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October 19, 2021
SamTrans Board of Directors
1250 San Carlos Ave
San Carlos, CA 94070-1306
SamTrans Board of Directors:
On behalf of the staff of Valley Transportation Authority (VTA), I am pleased to offer our
enthusiastic support for the Reimagine SamTrans new bus network. As your public transit
partner to the south and member of the project’s Technical Advisory Group, we are confident
that the new bus network will achieve the project’s goals of improving the rider experience,
growing ridership, and becoming a more effective mobility provider.
VTA implemented our own network redesign project in late 2019, following a community-led
network design process similar to Reimagine SamTrans. Like the new bus network before you,
our new network increased our service investments in transit-supportive areas to create a
network of fast, frequent, and reliable service. Although the service reinvestment decisions were
not easy, our new network was an immediate success and turned a four-year trend of declining
ridership into impressive ridership growth in the first few months. We see all the hallmarks of
our successful approach in the Reimagine SamTrans customer-focused decision-making process
and we have no doubt that the new network will be a success.
Bus network redesign projects are never easy, as they necessarily involve reallocating service
from one place to another with difficult tradeoff decisions at each step along the way. The
Reimagine SamTrans team used an impressive process of objective analysis and community
discussion on tradeoff questions to produce a thoughtful and visionary new bus network
grounded in the community’s values. As we transition out of the pandemic’s impact on travel
behaviors, public transit operators will need to innovate and win the support of every rider, and
your new bus network is primed to do just that. We are excited to see SamTrans riders benefit
from the improved bus network, and we look forward to a continued partnership in service.
Respectfully,

Deborah Dagang
Chief Planning & Programming Officer
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Dear Chair Stone, Vice Chair Ratto, and Board members:
Attached please find the signed letter from Mayor Addiego.
Thank you for your work on this important project.
Warmest regards,
MP

Marie E. Patea
Executive Assistant to the City Manager
City of South San Francisco
400 Grand Avenue
South San Francisco, CA 94080
(650) 829-6666

