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Peninsula Fleet Share

Board of Directors
December 12, 2012

Peninsula Fleet Share

• Mechanism for vehicle sharing among cities, 
agencies and organizations in San Mateo 
County

• Need originally identified in the Senior 
Mobility County Senior Mobility Action Plan
- Underutilized vehicle capacity

- Unmet needs for group transportation
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Peninsula Fleet Share

• “Match.com” model

• Developed with Alliance, Senior Mobility 
Steering  Committee, and SMC Park & 
Recreation Directors

• Does not include SamTrans vehicles 

• 18-month demonstration program

• Administered and monitored by SamTrans

• Funded by MTC New Freedom grant 
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Program Goal

Facilitate more efficient use of vehicle 
capacity in San Mateo County in order to 
expand agencies’ ability to meet the mobility 
needs of the people they serve. 

AM Midday PM
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Demonstration Objectives

• Streamline access to vehicles at reasonable rates

• Facilitate partnerships to meet the transportation 
needs of seniors, people with disabilities, and 
others

• Realize cost savings and/or 
generate revenue that supports 
ongoing operation of 
transportation services

• Support mobility for the San 
Mateo County Area

Benefits of Participation

• Access to a continually expanding, 
searchable database 

• Potential cost savings 

• Potential revenue generation from 
lending vehicles

• Ongoing program marketing and 
expansion

• Technical resources to support vehicle 
sharing
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How it works

For vehicle owners:
1. Enter information about vehicles 

into the database 

2. Receive PFS vehicle magnet

For vehicle borrowers:
1. Search for vehicles to borrow

2. Contact vehicle owner

3. Report trips into database

1. Organizations apply to be members
2. Sign an agreement with SamTrans
3. Receive a login to online database
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How it works

Live Demonstration 
of the Peninsula Fleet Share 

Online Vehicle Database 
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Questions?

Corinne Goodrich
650-508-6369
goodrichc@samtrans.com

Ronny Kraft
650-508-6367
kraftr@samtrans.com


