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SamTrans - Capital Program - Budget Status Summary

4th Quarter FY2016 - April 1 to June 30, 2016

All Costs in $1,000's

Programs
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
1. Revenue Vehicles Replacement $603 $1,000 $31,363 $2,092 $48,193 $35,312
2. Revenue Vehicle Support $2,243 $1,117 $949 $1,431 $1,883 $1,421
3. Information Technology $2,326 $13,815 $5,010 $5,659 $1,938 $5,775
4, Development $1,000 $1,424 $1,165 $786 $894 $2,350
5. Facilities/Construction $652 $1,901 $445 $297 $804 $1,190
6. Safety and Security $0 $0 $1,990 $1,000 $1,370 $1,830
7. Contingency $1,800 $250 $250 $250 $250 $250
Total Board Approved Budget by FY @ $8,624 $19,507 $41,172 $11,515 $55,332 $48,128
Total Audited Expenditures by FY @ $14,480 | $11,049 | $10,466 | $33,113 | $32,859®| $20,113®

Some of the major projects completed include, but are not limited to the following:

Replacement of 14 Paratransit Vans

Replacement of 10 Paratransit Cutaway Vans

South Base Generator Replacement Project

Brewster Depot Improvements Project

Replacement of 135 Fixed Route Buses

North Base Emergency Generator Upgrades Project
Transit Fleet Vehicle 2010 California Air Resource Board (CARB) Regulation Project
Network Maintenance and Technology Refresh Project
Revenue Collection System

Implementation of Hastus ATP, Minbus & GEO Scheduling and Operation Modules
South Base Bus Washer Project

Replacement of ten 2005 El Dorado Cutaway Vehicles
Fire Alarm System Upgrade

Safety and Risk Management Office Remodel Project
Technology Refresh Projects

Comprehensive Operational Analysis Project
Emergency Operation Center Relocation Project
Replacement of 62 - 1998 Gillig Buses

Replacement of 19 - 2007 Eldorado Cutaway Vans
Business Optimization Program

Radio Backbone Upgrade Project

Note: (1) The "Total Board Approved Budget by FY" reflects the annual budget approved by the SamTrans Board

of Directors for each fiscal year. This authorizes the amount that could be spent on projects.
Unspent budget in a fiscal year will be carried forward to subsequent budget years.

(2) "Total Audited Expenditures by FY" reflects total cost expended in the fiscal year; funding source for the
expenditures could be from prior fiscal years.

(3) Expenditures shown for FY2015 and FY2016 have not been audited.
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Apr 1, 2016 - Jun 30, 2016 SamTrans Quarter|y Report Active Capital Projects
TRAFFIC LIGHT REPORT

The following projects represent a sub-set of the total Capital Program and have been selected for inclusion into the Quarterly Report due to project value,
operational significance, and/or impact on customers.

SCOPE BUDGET SCHEDULE FUNDING Page
Q3FY16 Q4FY16  Q3FY16 Q4FY16  Q3FY16 Q4FYL6  Q3FY16 Q4FY16

(1) Information Technology Projects:

21505 - Replace & Upgrade Servers & Out of Warranty Equipment
Project

)
¥
)
[

]
[

(2) Facilities / Construction Projects:

21111 - Bus Stop Improvement Project 6
21232 - Bus Lift Overhaul Project 6
21503 - Replace Mobile Bus Lifts Project 7
21237 - San Carlos Transit Center Project A 8
(3) Safety and Security Projects:

21211 - Receptionist Area Security Improvement Project A ° 9
21411 - Install CCTV to enhance safety at Central Project ° ° 11

>

= Notable Issues ° = Significant Issues

@ = Project On-Holdl @ = No Issues

Page 3



This page is intentionally left blank.

Page 4



1uawdinba Auelrem Jo 1no ay) ade|dal 0} SAYINMS
PUE SJ9IN0J YIOMIBU ‘SISAISS [euonippe 81nd0id (T)
11auend 1xaN

1uawdinba Auelrem Jo 1no ay) ade|dal 0} SBYINMS
PUE S19IN0J }I0MIBU ‘SIBAISS [euonippe paindold (T)
1auenQ siyL

SaIANOY Aa)

108[01d yuswdinbgy
9T/TECT YVT/T0/L0 fueirem
/ / %006 %€'8L 0$ 000'S66$ 500'9T2$ S66'8LL$ 000'566$ 0$ 000'S66$ 000'S66$ S0ST¢C
J01INQ % SI9MIBS
ST/TERT YT/T0/LO apeibdn 7 soeidoy
"9UON :Sanss|
‘uoiyeinByuod
pue dnjas Jo} S82IAIBS [euoISSaj01d Se |[am Se aseg YINoS
pue ‘aseg YUON ‘181uaD eleq s,enua) uf juawdinba
Auelrem jo Ino pue pjo adejdas 0} Juawdinba mau aindoid
M 109f01d 8y “Auelrem Jo 1no aq 0} UOOS pue ajl| SIINISS
paloadxa J1ay) Jo pus auy Je ale Jey sadouerdde Jsylo pue
SdN OV ‘sayduMs pue sisnoi ‘siajulid/sialdos ‘abelols
elep pue sI1aAIas S)o11sIg adeldal [|im 108foud siyL :2dods
:S103r0dd ADOTONHOIL NOILVINYOLNI
ysiuiq 1eIs
juaLIND N 919]dwo) 9% ov3 Jo uona|dwo) uone|dwo) 919|dwo)  [areQ@ 0L [enIddY sabueyd Buipung ‘ON
Jauleseg | /aulaseg || [earsAud "1s3 |papuadx3 op|| 1€ souelleA Je ajews3 0] ajewns3 + papuadx3 126png jua.ind panoiddy 196png [euibLo panoiddy samanoy 3 / sanss) / edods aweN 129f01d 108/01d
juaLND juauInNd
(0) ) (w) O/w=0  0O-B=0 [0) W-0=0 (@) W+ =0 (0] ®) ® ©) @ (®)

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

Page 5



V9T/0€/90
/
ST/TE/E0

VET/20/70
/
€1/20/v0

%0°00T

%L°S8

0%

005'2€6$ 08S'€ET$

026'86.$

00S'2£6$

00S'2€6$

00S'2E6$

-109loud
sy} 1oy 1odal Aj1a1rend) ise| ayi aq ||Im SiyL 810N

aUON
1181end 1xaN

'IN08s0|d 19afoid yum panunuo) (z)
'Sy 8y Jo wawade|dal paysjdwo) (T)
11auenQ siyL

SaNIANOY Aoy

*A10}0€} U} WO [eliayew Jo Alanilap pue Buapio
ur Aejap & 0} anp PapudIxa Sem 3NPayds 19301d :Sanss|

‘papaau se pade|dal pue pajoadsul aq [|IM 1| BY) 8INdss
ey sjusuodwod Bunido| ‘uonippe u| ‘walsAs ay jo sued
UIOM J3UJ0 pue ‘S[eas ‘sanfeA [onuod Buioe|dal ‘siapuljho
(1) ouneapAy aup Buiysigun-ai Ag swarsAs 11| ainespAy
100}}-Ul 8y |neyJano o} st 19afoid siy) Jo asodind ay |

‘pajneylano
U3aq Janau aney pue ‘ggET PUE S8BT Ul }iNg d1aMm saseq

ay) uaym pajfelsul sy [euiblio ay) ase A3y L "sadIyan
aNUBA31 JOLISI JO ddUBUSJUMRW pue uondadsul 10y sasng

J1aMo| pue aslel 0} pasn are syi| dljnelpAy J0oy-ui 8y L
‘aseg YINoS pue YLON Je pajedo) walsAs [04uod sy} pue
2 Y| d1neIpAyY neytano (im 103foid siyL :edoas

109(01d
|neyian0 yI sng

2eete

asL
/
¥T/0€/v0

VZTILTIT0
/
CT/LT/T0

%0°6T

%T'9

0$

¥80'9vZ$ S9T'TECS

6T6'V1$

¥80'9vz$

¥80'9v2$

¥80'9v2$

*splq ueys Jayies sjesodoud 1oy asianpy (2)

*d® 0} paaAlep

aq ||Im soads mau 10} (d-4Y) [esodold 104 1sanbay (T)
s1auend 1xaN

‘soads mau Buidojanaq (T)
auen) siyL
SBINANOY Aoy

JUBWAINJ0Id 79 SIOBNUOD 10} S2adS Jo uoneredaid
ayl ul Aejap 01 anp s a|npayds 10sfoid ul Aejaq (T)
:sanss|

*A)jiqels 10} 82BLNS 81810U0J B 0} Paljoq

a( ||IM SapIUsWE Ylog “WSI[epuBA pue SUOKIPUOD IaUIeam
ysley pueisyim o} [9a)s payeod 1apmod Jo pasuduwiod

aq || sjapow panoiduil aY | ‘sued ysel} pue sayouaq dois
snq ‘papesbdn ‘mau jo Juswainsoid sapnjoul 8dods ay L
‘sen|ioey dois snq aAnoR.IR pue ueso ‘afes

suoured Buipinoid Aq diysiapl ul 8sealdoul ue pue s}sod
Juswade|dal Ayuawe pue sredas ul aseasdsp e ul Bunpnsal
almonuselyur ays dojs sng 9oUBYUS pue SauBWE

doys snq aoe|dal pue speifidn |im 198foid siyL :@8doas

109(01d
Juswanoiduw|
dois sng

TI11C

:5103rodd NOILONYLSNOD / SALLITIOVL

ys
1)

/auljeseg
1)

uels
jualIn)
/ auljeseg
juaIn)

919|dw oD %
[eaisAud 1s3

ov3 jo
papuadx3 o

uonajdwod
Je aoueleA

uone|dwo)d a9|dwo)
Je arewnsy 0} ajewis3

aleq 0] [enidoy
+ papuadx3

196png jua1ind

sabueyd
panoiddy

Buipung
panoiddy

oy Aoy / senss| / adoos

awen 193(oid

“oN
198(01d

(0)

(@]

(w)

O7w=0

0-® =00

] w-0=0

(@)

W+ @)=/

®

(@)

0

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

@

(®)

Page 6



1099f01d ay3 Joj 11odas Ajuayenb 1se| ayy aq [Im SIYL

‘paajdwod usaq sey 108loid (T)
1apend 1xaN

SEETH
V9T/0€/90 | VST/10/L0 . snq uo siredal
/ / %0°00T %0°00T || TTV'SST$ 685 V9ES 0% 685'V9ES 000'025$ 0$ 000°'025$ 000°'025$ PaIaAIap U32Q SBY Sy alGow o} s1uawdinb3 (1) pue soueuslurew | £05TZ
9T/0€/90 ST/10/L0 11911end SIYL| oy - 1aloid sy
SaNIAINOY AdX|sng sjiqoy aoe|dey
‘9UON :Sanss|
'sasnq asay) urejurew o} paiinbai si Buijoo) fe1dads ‘sesng
14-62 (2T) pue sasnq [asalp uea|d (Tg) Jo A1aAl|ap axel |Im
ouIsiag syl ST.A4 Ul 'suoepuswiwiodal W30 pue s.dOS
9oUBUSIUIEW UM 8OUBPIOII. Ul SaNNP aunnol wiopad o}
wea) edueUURW B} Sa|qeus Jey) Huljool pue juswdinbs
doys jo aseyaind ayy puny 0} si108foid siyL :2doas
((panunuod) S103rodd NOILONYLSNOD / STILITIOVL
ysiuiq 1eIs
juaLIND N 919]dwo) 9% ov3 Jo uona|dwo) uone|dwo) 919|dwo)  [areQ@ 0L [enIddY sabueyd Buipung ‘ON
/auljaseg | /auleseg || [eaisAud 1s3 |papuadx3 || e aouelrep Je arewnsy 0} ajewis3 + papuadxgy 126png jua.ind panoiddy 196png [euibLo panoiddy samanoy 3 / sanss) / edods aweN 129f01d 109foid
juaLND juauInNd
(0) (@) (w) O/w=0 0-® =0 0] w-0=0 (@) W)+ =0 [0) ®) ®) ©) (@ (®)

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

Page 7



LT/T0/€0
/
9T/0E/TT

VZT/0E/0T
/
¢T/0E/0T

%0°'5¢

%8'8T

126'82$

000'T02'9%

898'9€0'5$

CET'VIT'TS

126'622'9%

29Y'Sre'T$

S9V'v86'v$

126'622'9%

‘UL JUBWIYIBOIOUT SURIRD aA8108Y (2)

“(do1) Buined

» Buipels a1eIsIalu|-1010eU09 8y} 0} J1NT anss| (T)
118uend 1xaN

W9 JUSWYL0IOUT sueneD aAaldal 0) Bunremy (T)
:auenQ siyL
SaNIANOY Aoy

“JWIdd JuawyoeoIoul suese) ayy Buinioal

ul Aejap 01 anp papualxe uaaq sey a|Npayds 19aloid (7)
“(8ET'6.G$) UOND9YI0D dued pue {(yz€ TSY$) 19901d sasng
aus (a) {(000'5TZ$) 108loid sng puaAH aus (e) woly sbuines
Jo Jajsuel) Bundsyal Z9v'Syz'1$ Ag pasealoul usag

aney 196png juaund pue Buipung panoiddy (T) :sanss|

‘108l01d 18)uaD YsuBl] SOlED UBS Yy}

10 yBis1anQ 108l0id pue uonensiuiwpy snid ‘0] Bupired
uone)s ay) Jo Juswabeuepy UONINIISUOD PUE UONINIISUOD
‘Buneauibuz ‘Buluueld :sepnjoul 8doas uaund

‘uonels ayy,
Je ssadoe uelsapad asealoul pue abesn ysues yoddns
IIM pUE ‘SSN [IDJSWWOD 310 pue |rejas ‘Buisnoy
yum padojanap aq 03 s10| Bunsixa sy yresusspun Auadoid
ay} a|qeua [im ‘sio] Bupyred uonels Bunsixe ayl Jo yinos
pa1edo] aq [|IM YdIym '19)uaD Nisuel] ay) JO UoNdNASU0D

*S1s1194A01q pue suelysapad pue

S8[INYS [e20] ‘[led JaINWWOD urenfed ‘89IAIaS Snq alnol
paxI} Suel | WeS USamIag SUodauuod pue Aajes panoidwi
aley[I9e) 0] pue (1)U JIsuel] 8Y)) uonels urened
SOleD UeS 8y 9AISS 0] 191Uad JISUBJ) [epow-Ninw e
aeald [|Im 108f01d JaluaD ysuel] sope) ues ayl :2doas

109l01d 191U8D
JIsuel] SojeD ues

JATANA

((panunuod) S103rodd NOILONYLSNOD / STILITIOVL

ys
1)

/auljeseg
1)

uels
a1ind
/ auljeseg
juaIn)

919|dw oD %
[eaisAud 1s3

ov3 jo
papuadx3 o

uonajdwod
Je aoueleA

uone|dwo)d
Je arewnsy

a9|dwo)
0} ajewis3

aleq 0] [enidoy
+ papuadx3

196png jua1ind

sabueyd
panoiddy

Buipung
panoiddy

oy Aoy / senss| / adoos

awen 193(oid

“oN
198(01d

(0)

(@]

(w)

O7w=0

0-® =00

]

w-0=0

(@)

W+ @)=/

®

(@)

0

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

@

(®)

Page 8



9T/1€/80
/
ST/0€/60

VeT/10/L
/
VeT/10/L

%L°€6

%926

0%

000'STT'T$

T0L'92$

662'880'T$

000'STT'T$

000'ST8$

000'00€$

000'STT'T$

"IN0-8s0J2 198f01d pue aseyd uonanisuod sy aejdwo) (T)
118uend 1xaN

‘'sanssi
2lwouohis ssaippe 0} adeds 3I0M 8y} 0} SUoIedY!
Buipnjoul 820 [eAUSD BY T8 UoIINASU0I panunuo) (T)

'sanss| olwouobla ssaippe

0] Papaau aIam 89eds %I0M 8y} 0] SUOIBILIPOW ‘0S|
uawdinba Alundss pue [elerew Iojy sawi pes| payoadxe
ueyy Jabuo| 8y 01 anp papusixa sey a|npayas 198loid (T)
:sanss|

'suonouny yiomiau
J8ndwod pue ‘Jamod ‘OvAH anoidwi () pue ‘aoedsxiom
Jo olwouofia anoidw () ‘aoedsyiom isiuondadal punote

ssa29e anoudwi (g) ‘Apnmis (Q3LdD) ubiseq [euswuoiAug

NJYL UONUBABI SWLD B 19npuo) (z) ‘ease isiuondadal
By} 0] SI01BAB]S BU] JO BPIS 1SOM BUj} W0} duIydew
ai oloyd (DL¥) psed nsuel] [euolbay ay) Jo uoneI0|OY

(1) :sepnjaul adoas [euonippy sale|d |9a1s pue sse|b jooid

-19|Ing mau 8y} pjoy o} Ayoeded feinjonsis ajenbape Buiney

auo Aq pade|dal aq [|Im sap 1siuondadal auyy Jo Juolj Ul

Irem Bunsixa 8y "100}4 puz 8y} uo ease isiuondsdsy oo
[enua) ay) 0} ainsojoua sse|b jooid 19(Ing e pue selawed

Aunoas ppe 0} si 198foud siyy Jo adoos ay] :2doas

10901d
sjuawanoidw)
Aunoas
ealy Isiuondedey

TTCTC

'S103rod

d ALIINO3S ANV AL34VS

ys
1)

/auljeseg
1)

uels
a1ind
/ auljeseg
juaIn)

919|dw oD %
[eaisAud 1s3

ov3 jo
papuadx3 o

uonajdwod
Je aoueleA

uone|dwo)d
Je arewnsy

a9|dwo)
0} ajewis3

aleq 0] [enidoy
+ papuadx3

196png jua1ind

sabueyd
panoiddy

Buipung
panoiddy

oy Aoy / senss| / adoos

awen 193(oid

“oN
198(01d

(0)

(@]

(w)

O7w=0

0-® =00

]

w-0=0

(@)

W+ @)=/

®

(@)

0

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

@

(®)

Page 9



9T/1€/80
/
ST/TERT

VZT/10/L0
/
¢1/T0/L0

%0°56

%C'C6

0%

000'SZT'T$

828'.8%

2LT'LE0'TS

000'S2T'T$

000'522$

000°'058$

000'SZT'T$

1N0-9s02 198f01d pue aseyd uononisuod sy aejdwo) (T)
118uend 1xaN

'sio0jeAs|a Aqqoj ay) punoJe uonejfelsul sjrem ssejb Jo
uonajdwod Buipnjou; ‘aseyd uonoNIISUOd ay) panunuo) (T)
:auenQ siyL
SaNIANOY Aoy

*K1anijep Juawdinba

AUNn2as pue [eLalew Joj sawi pes| pajdadxe ueyy
J1abuoj ayy 03 anp Aq papusixa sem ajnpayds 108loid (T)
:sanss|

'|0JU0D SSB22E PIEd/IIUO.I3|S 0} Saseq snq
101113 OM] 8y Je WalsAS $300] pakay au) JO UOISISAUOD
sapnjoul osfe 19afoid ayL ‘Buip|ing 8y} Jo AIINJSS [[RIBA0
ay} anoidwi pue ‘(S100p pue s|lem Mau YlIm) sainyeay
|0J1u0d ssad9e eare Aqqo| ay) apelfdn ‘(Jaquinu Jusund
a1 ajgnop Alybnou) sioop pajjosuod pled Jo Jaquinu

8y asealoul [im syuswanoidwi pasodoad ayL “(Buipjing
[9A8] BAY} SIU) Ul SUOIEIO| SNOLIEA JB) SY90] JOOP Pa||01U0d
pJeo Awixoud oz Ajrewixoidde pue Aqgoj 100} 1Sy SY)
ul sprens Aunaas Jo souasaid ay) 0) panwi| Apusind si
SojeD Ues Ul 8910 [euaD 19L1SIA dY) Je [01U0D SS9y

'Seseq SN Yinos pue YUON 8y} pue 800 [enusd
ay) e seiuadoud 10sI@ 8yl Jo Aunoas anoidwi o) :9doos

109(01d
sjuawanoidw)
|OUOD SS8IIY
201J0 [enuad

0TETC

:(panuRUOY) S103r0Y

d ALIINO3S ANV AL34VS

ys
1)

/auljeseg
1)

uels
a1ind
/ auljeseg
juaIn)

919|dw oD %
[eaisAud 1s3

ov3 jo
papuadx3 o

uonajdwod
Je aoueleA

uone|dwo)d
Je arewnsy

a9|dwo)
0} ajewis3

aleq 0] [enidoy
+ papuadx3

196png jua1ind

sabueyd
panoiddy

Buipung
panoiddy

oy Aoy / senss| / adoos

awen 193(oid

“oN
198(01d

(0)

(@]

(w)

O7w=0

0-® =00

]

w-0=0

(@)

W+ @)=/

®

(@)

0

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

@

(®)

Page 10



%Y vS

%897

8EE'V8T$

€LT'6L6'TTS

29v'L9€'9$

TIL'TT9'S$

TIG'E9T'CT$

29v'Gee'cS

670'828'6%

TIS'€9T'CTS

syo8loud [ende) Jole - sues] wes [e101

LT/TE/T0
/
9T/TE/E0

V¥1/90/10
/
€T1/T0/L0

%0°'SS

%S'9€

0%

000'000'T$

STE'GE9$

S89'V9€$

000'000'T$

000'000'T$

000'000'T$

*S[eNIWQNS S,J010BU0I Jo Buimainal pue ajnpayds 108foid
Buysiigelsa Buipnjoul ‘seniAnde uondNIISUOd anunuod (1)
1181end 1xaN

"S[eRIWgNS [elslew S,1010euod
J0 MaIAB1 Buipn|oul ‘SaIAnde UoNdNASUOD panunuod (T)
1auenQ siyL
SaNAROY A3

‘slapjoyaxels 108foid ayy woyy sebueyd ays jo [eroidde
pue awn ubisap reuonippe paiinbas yaiym adoas 1asfoid
8y 0} sebueyd 0} anp papualxa sem ajnpayds 198foid (T)
:sanss|

“eIaWed MaU Yoea Jo Jyauaq AIunoaes
sy Buiziwixew Jo uaiul sy yum ‘abeanod esswes fewndo

au Ajnuspi 01 JBPIO Ul SUONEIO| 101ISI PaIIBIes B!
JO uoneN[eAd JUBYNSUOI AILINJ3S € apnjaul

*(ssa201d ubisap ay) BuLNp paulwialep aq ||IM!

yo1ym) pappe sesawed oz Ajerewixoldde paau |im uoneoo)
SIYL "SojJed Ues ul 920 [enuad ay 03 (18 ‘Buim
‘s1aplodal) wawdinba poddns pue sesawed (ALDD)
UoISIAB[3 L NND1ID Paso|D ppe pjnom aafoud siy) :2doos

100014 [eHUSD
Te Ajojes aoueyua
01 ALDD leisu|

TvTe

:(panuRUOY) S103r0Y

d ALIINO3S ANV AL34VS

us
1)

/auljeseg
1)

uels
a1ind
/ auljeseg
a1ind

919|dw oD %
[eaisAud 1s3

ov3 jo
papuadx3 o

uona|dwo)d
Te aouelIeA

uone|dwo)d
Je arewnsy

a9|dwo)
0} ajewis3

aleq 0] [enidoy
+ papuadx3

1abpng juaningy

sabueyd
panoiddy

Buipung
panoiddy

oy A8y | senss| / adoas

aweN 109fo1d

“oN
198(01d

(0)

(@]

(w)

O7w=0

0-® =00

]

w-0=0

(@)

W+ @)=/

®

(@)

0

9T0Z ‘0€ unr 019702 ‘TO 1dV 9T0ZAd ¥O - Loday Ajusrrengd - 108(oud [ende) Jofe|y - suel | wes

@

(®)

Page 11



San Mateo County Transit District

Disadvantaged Business Enterprise (DBE)

Status Report

As of: Q3 Federal Fiscal Year (FFY) 2016
(From April 1, 2016 to June 30, 2016)

The following is a summary of SamTrans DBE Status:

Federalized
Projects

Status Q3 FFY16
Amount of Contracts Awarded $4,171,771
Amount of Contracts Awarded to DBEs $486,000
Overall Annual Goal in % 1.0%
% DBE Attainment 11.6%
% Over/(Under) Goal 10.6%

*No Federalized Capital Projects were awarded during this period

SamTrans - Disadvantage Business Enterprise (DBE) Status

3rd Quarter - Federal Fiscal Year 2016
(Cumulative From April 1, 2016 to June 30, 2016)

‘ os %

$4,500.000.00 $4,171,771.00

$4,000,000.00 +
$3,500,000.00 +

$3,000,000.00 +
11.6%

$2,500,000.00 +
$2,000,000.00 +
$1,500,000.00 +

$1,000,000.00 +
$486,000.00

$500,000.00 | | | 1.0%
) , [ l

$- - - -
Amount of Contracts Amount of DBE  Overall Annual DBE % DBE Attained To
Awarded To Date  Contract Awarded Goal in % Date
To Date

DBE Goals & Achievements in $ and %

20.0%

I 18.0%
I 16.0%
I 14.0%
I 12.0%
I 10.0%
I 8.0%
I 6.0%
F 4.0%
- 2.0%

0.0%
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SamTrans

CAPITAL PROJECTS — Quarterly Status Report

Definition of Terms

Approved Changes — Changes to the original budget and/or transfers of budget from
one segment code to another that have been approved by management and/or by the
SamTrans Board of Directors.

Approved Funding — The amount of funding that has been approved by the SMCTD
Board for the execution of the project.

Current Budget — The current budget reflects the original budget plus approved
changes or internal budget transfers which has been approved by the program
manager and/or the project manager.

Expended % of EAC — This is the % of Money Spent (Not Physical Progress) as
compare to the EAC.

Estimate at Completion (EAC) — The forecasted final cost of the project.

Estimate to Complete — Forecast of the cost to complete the remaining work,
including anticipated and pending changes.

Estimated Physical % Complete — An estimation of the physical work completed as
compared to the budgeted work expressed in %.

Expended + Accrual to Date — The cumulative project costs that have been
recorded through the current reporting period in PeopleSoft + accrual cost of the
work performed that has not been recorded in PeopleSoft.

Issues — Exceptions / concerns as identified for information or further actions.

Key Activities - ldentifies key activities being undertaken for the project for the
current month and identifies the work anticipated for the next month.

Original Budget — Budget as originally approved by senior management for execution
of the approved scope of work.

Original Start / Current Start — The original planned start date and the current or
actual start date of the project.

Original Finish / Current Finish — The original planned completion date and the
current forecasted completion date of the project.
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SamTrans

CAPITAL PROJECTS — Quarterly Status Report

Scope - A concise description of the work elements to be performed and delivered by
the project.

Variance at Completion (VAC) — Difference between the Current Budget and the

Estimate at Completion. A positive value reflects potential underrun, whereas a
negative amount indicates possible overun.
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samilrans

San Mateo County Transit District
SamTrans - Capital Programs Quarterly Status Report

Performance Status (Traffic Light) Criteria

Moderate Risk

(a) Scope is consistent with (a) Scope is NOT consistent | (a) Significant scope changes /
Budget or Funding. with Budget or Funding. significant deviations from the
original plan.

1. SCOPE (b) Scope is consistent with (b) Scope appears to be in (b) Current Budget forecast
other projects. conflict with another project. | exceeds current approved

budget by more than 10%.

(c) Scope change has been (c) Scope changes have
mitigated. been proposed.

(d) Current Budget forecast

exceeds the current

approved budget by 5% to

10%.
(a) Estimate at Completion (a) Estimate at Completion (a) Estimate at Completion

2. BUDGET forecast is within plus /minus forecast exceeds Current forecast exceeds Current
5% of the Current Approved Approved Budget between Approved Budget by more than
Budget. 5% to 10%. 10%.

(a) Project milestones / (a) Project milestones / (a) Project milestones / critical
critical path are within critical path show slippage. path show slippage more than
plus/minus two months of the | Project is more than two to two consecutive months.
current baseline schedule. six months behind the

current baseline schedule.

3. SCHEDULE (b) Physical progress during (b) No physical progress (b) Forecast project completion
the report period is consistent | during the report period, but | date is later than the current
with incurred expenditures. expenditures have been baseline scheduled completion

incurred. date by more than six months.
(c) Schedule has been (c) Detailed baseline (c) Schedule NOT defined for
defined. schedule NOT finalized. two consecutive months.

. . . (a) Expenditure reaches (a) Expenditure reaches 90%

(a) Expgndlture 'S qon3|stent 80% of Available Funding, of Available Funding, where
with Available Funding. — —= = —

where remaining funding is remaining funding is NOT yet

4. FUNDING NOT yet available. available.

(b) All funding has been
secured or available for
scheduled work.

(b) NOT all funding is
secured or available for
scheduled work.

(b) No funding is secured or
available for scheduled work.

Note: Schedule variance for (a) Purchase of maintenance equipment; (b) Purchase of major bus components;
(c) Maintenance of facilities; and (d) Upgrading of computer systems will not be monitored, as schedules for
these types of projects are only a reflection of the year that funding has been allocated.
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