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Executive Summary
SamTrans faces an uncertain future. The District’s debt obligations significantly impact its 
financial well-being now and in the long term.  New business responsibilities, including federal 
requirements to provide paratransit services, investments in BART extension, and a lead role in 
the Caltrain partnership contributed to a structural deficit that threatens the District’s ability to 
provide transit services at current levels. 

In the face of these issues, SamTrans is embarked on a long-range plan to rethink, reinvigorate, 
and reinvent transit services in San Mateo County - a vision that addresses SamTrans’ role as a 
mobility manager and builds on the agency’s work to improve performance while acknowledging 
its fiscal issues in order to set a course toward greater service efficiency and use of resources. 

This effort is embodied in the SamTrans Service Plan (SSP), which is guided by a simple premise:  
Do more of what works, less of what doesn’t, and try new things.  The goal is a foundation for 
immediate and long-term growth and financial stability for the bus system within current budget 
constraints.

The SamTrans Service Plan has three parts:

 � The Vision
 � The Service Plan

 � Actions for Performance Improvement

THE VISION
The SamTrans Strategic Plan 2009-2013, adopted by the Board of Directors in 2008, defines 
the District as a mobility leader, envisioning transportation choices and a sustainable future that 
meets the needs of the County’s diverse communities. Grounded in this vision, the SSP seeks to 
affirm and expand on the role of the District as a mobility manager. 

The Service Plan is the first step toward achieving this vision. The Plan strives to increase 
ridership and revenues at no additional operating cost. It includes a series of route 
recommendations to better serve customers. The objective is to increase ridership with more 
efficient and effective service while providing stronger and more coordinated mobility services 
that directly address the needs of the diverse communities the District serves.

Specific goals set to achieve the vision include:

 � Assess the effectiveness of the District’s family of services, programs and planning 
initiatives;
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 � Continue to meet the needs of transit-dependent communities;
 � Improve the quality of life and transportation mobility for the community;
 � Begin to address east-west connectivity; and
 � Actively engage cities and local and regional stakeholders, including the bus operators.

The desired outcomes are service recommendations and a framework for future service 
improvement decision making. A performance monitoring and Action Plan will be developed 
to guide current and future decisions. Performance monitoring will track a variety of standards 
that seek to provide objective data for service assessment. This effort will be complimentary to the 
Metropolitan Transportation Commission’s proposed performance measures and targets contained 
in its recently completed regional Transit Sustainability Project.

THE SERVICE PLAN
The Service Plan recommendations are the result of in-depth research, including the 
identification and assessment of market segments within San Mateo County; service evaluation 
of all fixed-route service, substantial public outreach that included numerous public meetings 
and opportunities for stakeholder input; and service scenario development. 

Recommendations
Following the release of the Draft Service Plan in August 2012, recommendations were refined 
to reflect public and stakeholder comment.  The Service Plan recommendations are grouped into 
themes:

Improve El Camino Real Service
Based on an analysis of the performance of the north-south spine of the San Mateo County 
transit network, improving service and frequency along the El Camino Corridor is a priority. By 
consolidating Routes 390 and 391, a simpler, more reliable service will be provided. This will 
result in 15-minute frequency between Palo Alto and Daly City. 

Routes improved include: 390, 391, ECR

Create an Enhanced Core Market Bus Network
Based on research demonstrating strong levels of bus ridership activity and opportunities for 
ridership growth, improved weekday service is recommended in the core market areas of Daly 
City, South San Francisco, Redwood City and East Palo Alto to at least a 15-minute service and 
to improve east-west connectivity to El Camino Real. 

Routes enhanced include: 120, 130, 281*, 296

* Changes to Route 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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Modify Services
Based on analysis of current service and areas for possible efficiencies, it is recommended to 
improve service performance by modifying routes where possible. A route recommended for 
modification falls into one of three categories: 

 1) Consolidate Services
Duplicative and overlapping routes reduce efficiency. Duplicative services are consolidated 
into a single route to simplify the system for customers. Additional streamlining 
recommendations include making some routes straighter to improve travel time.

 2) Modify Route Alignments and/or Frequency
 A route’s alignment is modified to address issues such as:

 � Creating a more direct route
 � Shortening a route to capture higher ridership areas
 � Duplication with other routes

 A route’s frequency is modified to reflect:

 � Higher ridership time periods
 � Lower ridership time periods
 � New ridership market opportunities

 3) Modify San Francisco Service
Currently, four SamTrans routes (Routes KX, 292, 391, and 397) serve downtown San 
Francisco. Other transit options, including Caltrain, BART, and Muni, compete effectively 
with many of the SamTrans bus routes. A major reduction of SamTrans service into 
downtown San Francisco is proposed to allow for the reallocation of resources towards 
stronger performing services within San Mateo County.

Routes modified include: 14, 17, 58, 72, 110, 118, 122, 132, 133, 140, 141, 250, 251, 252, 260, 
262, 270, 271, 274, 275, 281*, 294, 295, 397, KX

Discontinue Services
Based on an analysis of current ridership patterns and route structures, it is recommended to 
discontinue a number of routes that duplicate other SamTrans routes or that have low ridership 
and low productivity. The majority of riders on discontinued routes have other transit options 
available.

Routes discontinued include: 123, 280*, 359

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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Introduce Alternative Service Pilot Program
Based on market and customer usage research, it is recommended to introduce two pilot projects 
to test an alternative model with a flexible, demand response service. The proposed pilot areas 
are San Carlos and Pacifica. The alternative service options offer SamTrans a new opportunity to 
investigate how to better match service to markets where traditional fixed - route service is not as 
effective. The new service types can be more flexible and responsive to community needs.

ACTIONS FOR PERFORMANCE IMPROVEMENT
The actions for performance improvement provide a pathway for implementation. The creation 
of a performance monitoring and action plan will help guide the District as it reviews the 
performance of the service recommendations and will assist in future service decision making. 
The performance monitoring will track a variety of metrics and will be consistent with the 
Metropolitan Transportation Commission’s performance measures and targets in its Transit 
Sustainability Project.

Elements of the performance monitoring and improvement program will include:

 � Implementing a monitoring dashboard to review and report on an annual basis service 
performance by route that covers: 
•	 Ridership
•	 Weekday passengers per revenue hour
•	 Subsidy per passenger boarding
•	 Farebox recovery ratio

 � Developing an Action Plan for performance improvement based on the above
 � Reviewing all transit services, including paratransit and shuttle services
 � Reviewing potential land use changes, particularly along the Grand Boulevard Initiative 

corridor, to match transit service with changing land use patterns 
 � Working with local, regional and federal agencies to identify sources of funding to support 

ongoing investment
 � Implementing the findings from the upcoming El Camino Real Bus Rapid Transit Study
 � Coordinating with MTC on sharing and implementing best practices, coordinating with 

other regional transit providers and seeking ongoing cost efficiencies associated with transit 
operations 

 � Coordinating with cities and countywide agencies on accessible service programs and 
initiatives

 � Working with the San Mateo County Transportation Authority, City/County Association 
of Governments of San Mateo (C/CAG) and the Penninsula Traffic Congestion Relief 
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Alliance (Alliance) on implementing the findings of the shuttle best practices initiative
 � Working with cities to implement alternative service models 

It is anticipated that the implementation of the Service Plan recommendations will result in an 
overall net increase in ridership with healthy increases expected on El Camino Real routes, in 
the core market areas, and on the routes that are being modified.  Ridership increases will help 
SamTrans better servie its customers and provide a more stable financial foundations for future 
improvements.

Public outreach was conducted for the Draft Plan in Fall 2012 and Spring 2013.  These Final 
Recommendations reflect revisions based on that public input.  A Title VI analysis has been 
completed to ensure that the recommendations do not disproportionately affect low-income and 
minority communities.  

Implementation of the route recommendations is anticipated for late 2013 to early 2014.
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Introduction
Within the last 10 years, the San Mateo County transit network has significantly expanded 
with the extension of BART from Colma to Millbrae and the San Francisco International 
Airport, and the introduction of faster Peninsula rail service with Caltrain’s Baby Bullet 
trains. In addition, the county has experienced changes in its demographics, reflecting an 
aging population and changes to land use, particularly in the more urbanized areas. Over 
this period, there also has been renewed interest in the transit and land use potential of El 
Camino Real. The Grand Boulevard Initiative has successfully engaged community leaders 
along the corridor in a vision of increasing density and the creation of livable, walkable 
communities. El Camino Real continues to be one of the most traveled roadways in the 
county and the spine of the San Mateo County transit network. 

Other changes have been less positive. In the midst of a challenging economy, the San Mateo 
County Transit District (District) is facing a structural deficit: transportation funding from 
local, state, and federal sources has continued to decrease. And while Caltrain transit ridership 
is growing at a record pace, SamTrans bus ridership is trending downward. The rising costs 
of providing SamTrans bus, paratransit, and shuttle services, coupled with the District’s 
commitment to meeting its debt obligations and providing contributions to support Caltrain, 
are significantly impacting the long-term financial condition of the District. The uncertainty 
surrounding the structural deficit threatens the District’s ability to provide transit services at 
current levels. 

Given this compelling combination of factors, it is critical that the District engage in long-term 
planning that will include an assessment of current services and identification of areas for 
comprehensive efficiencies, and establish a platform for future change and a more sustainable 
future. 

The SamTrans Service Plan (SSP) is intended to accomplish these objectives and help the District 
achieve the vision laid out in the SamTrans Strategic Plan 2009-2013, which was adopted 
by the Board of Directors in 2008 and is scheduled for renewal in the coming months. The 
Strategic Plan envisions the District as a mobility leader, providing transportation choices and a 
sustainable future that meets the needs of the county’s diverse communities. 

To achieve this vision, the District must increase ridership through more effective, efficient 
service. This service must provide stronger and more coordinated mobility services; directly 
address the specific needs of the county’s diverse communities, including those that rely on 
transit for access to jobs and services; respond to the county’s different travel markets by 
including new service types and delivery; and be responsive to land use changes and the needs 
of the District’s various stakeholders. The goal is to broaden the District’s focus beyond simply 
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operating transit to addressing mobility more broadly, enhancing people’s quality of life, and 
promoting sustainability. 

The SSP has three parts:
 � The Vision
 � The Service Plan
 � Actions for Performance Improvement

The vision is the long-term goal for the District; it addresses the SamTrans family of services, 
programs and planning initiatives and recognizes SamTrans’ key role as the mobility manager for 
the County. Realizing the vision entails meeting the needs of transit dependent communities; 
improving quality of life and transportation mobility; beginning to address east-west 
connectivity; and actively engaging cities and local and regional stakeholders.

The creation, evaluation, and implementation of a Service Plan is the first step toward 
achieving the vision. The Service Plan comprises a series of route recommendations including 
improvements to some routes, modification of other routes to better serve the riders. The 
implementation of the Plan will increase ridership and revenues within the current cost structure 
of the SamTrans budget.

The actions for performance improvement provide a pathway for implementation. The creation 
of a performance monitoring and action plan will help guide the District as it reviews the 
performance of the service recommendations and will assist in future service decision making. 
The performance monitoring will track a variety of metrics and will be consistent with the 
Metropolitan Transportation Commission’s performance measures and targets in its Transit 
Sustainability Project.

The Service Plan is critical in establishing the basis for achieving the District’s long-term 
goals of effective service and financial stability. The Service Plan must be undertaken 
and implemented within the current budgetary constraints reflecting the District’s fiscal 
circumstances. The proposed improvements to service described in the Plan are achieved by 
addressing the inefficiencies in lower performing routes—modifying some and discontinuing 
others—and by seeking growth in those market segments that have been identified as having 
potential for increased ridership and revenue. 
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Plan Background
The SSP is grounded in the District’s Strategic Plan, which was adopted in 2008. This document 
outlined a policy framework 
of goals and initiatives over a 
five-year time period (2009 to 
2013) to guide future District 
investments as well as address 
the structural deficit. The goals 
and initiatives are organized 
around a set of focus areas 
that help the District achieve 
its vision. The development 
of the SSP was one of the key 
initiatives to emerge from the 
Strategic Plan. 

STRATEGIC PLAN FOCUS AREAS
The Strategic Plan outlines a comprehensive approach for managing and delivering its services. 
The policy framework defined by the Strategic Plan identifies six focus areas:

 � Financial Integrity

 � Multimodal Services

 � Transportation and Land Use

 � Customers

 � Business Practices

 � Employees

Each Focus Area has a set of goals, initiatives, and performance indicator exampes. The goals 
give overall policy direction, while the initiatives define how the goals can be achieved. The SSP 
guiding principles, described in the next section, directly relate to these Focus areas and to the 
initiatives identified in the Strategic Plan. These are the most relevant Strategic Plan Focus Areas, 
goals, and initiatives for the SSP follow.

Financial Integrity
 � Address the District’s structural deficit.
 � Financially support the District’s reinvention of its family of services.

•	 Increase cost efficiency.

Annual Transit Boardings Nationally, 1991 to 2010

Source: National Transit Database
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Multimodal Services

Reinvent the District’s services.
•	 Along El Camino Corridor, develop a service plan in conjunction with the Grand 

Boulevard Initiative.
•	 Form local and regional partnerships to integrate the District’s family of services with 

complementary services by other providers.
•	 Ensure a service network that addresses the growing mobility needs of senior citizens, 

customers with disabilities and low income patrons.

Transportation and Land Use
•	 Create livable corridors and community centers that enhance transportation 

choices.
•	 Continue to build support for the Grand Boulevard Initiative vision and guiding 

principles which include transit-oriented development, economic investment, and 
housing opportunities to create a livable and walkable El Camino Real corridor. 

Customers
•	 Attract and retain new riders.
•	 Incorporate community outreach efforts into District projects and initiatives.

Business Practices
•	 Establish sustainable policies and practices
•	 Advance the role of enhanced technologies while maximizing operational 

efficiencies

Employees
•	 Invest in employee development and achieve continual improvement
•	 Attract and retain quality employees
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Plan Framework
MISSION
The SamTrans Service Plan provides the framework to begin addressing a number of policy issues 
that guide SamTrans’ role as a mobility manager. These include understanding the different transit 
markets in the County and how to match the markets with appropriate service. All of these issues 
will be considered in the context of SamTrans’ current financial realities. 

GUIDING PRINCIPLES
The guiding principles for the SSP were adopted by the SamTrans Board of Directors and build 
upon the focus areas, goals, and initiatives from the Strategic Plan. 

Service
 � Increase service frequency where demand warrants it.
 � Design routes to respond to market demand.
 � Maintain service quality, particularly safety, along with any service modifications.

 Customer Focus
 � Deliver quality service that maximizes the customer experience.
 � Retain current riders and attract new riders.

Markets
 � Maintain core service to markets that serve transit dependent populations, seniors and 

persons with disabilities.
 � Provide service to meet the needs of discretionary riders.
 � Explore alternative mobility options.

Financial Stability
 � Maximize available resources to ensure service delivery over the long term.
 � Maximize efficiency while maintaining high quality service.
 � Identify potential future funding.

Coordinated Planning
 � Link transit service planning with land use planning.
 � Support regional sustainability strategies that strengthen integrated planning to achieve 

climate protection goals.
 � Capture environmental benefits by supporting the development of livable and sustainable 

communities.
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ASSESSMENT CRITERIA
Assessment criteria were developed to support the Guiding Principles. The criteria are a series of 
evaluation tools used to measure the Plan’s effectiveness in meeting its objectives. They consist of 
both quantitative, or measurable, and qualitative, or subjective, elements.

Quantitative
Service Productivity: Service Productivity assesses how well a route is performing. Typical 
criteria used to measure the productivity include the frequency of the service, the service’s 
route design, whether it makes any intermodal connections, competes with other transit 
services, and the overall quality of the route.
Market Matching: Matching a service to the appropriate transit market is key to a successful 
route. The criteria includes whether the route maintains existing riders and/or captures new 
riders, whether it serves the key destinations in the area, and whether it is the appropriate 
service type for the community.
Financial Stability: Maintaining financial stability is a key factor given SamTrans’ current 
financial constraints. This criterion helps seeks to assess the financial costs associated with 
providing transit service. The criterion measures a route’s capital investment, operation and 
maintenance costs and overall funding requirements.

Qualitative 
Rider Experience: The rider experience is important because it can affect the success of a 
route. Measuring a positive rider experience includes considering whether a route is easy 
to understand, whether the route is direct and uncomplicated, and if it takes people where 
they want to go.

Other Planning Efforts 
Ongoing or future projects or developments may be a factor in assessing a route’s success. 
Planning efforts along the Grand Boulevard Corridor will hopefully help attract new riders 
along the El Camino Corridor as land uses intensify.

FAMILY OF SERVICES
The District provides a broad range of transit services in the County and is also a leader in 
transportation-related programs and planning initiatives. Under the District’s “family of 
services” umbrella, SamTrans operates multiple transit service options and conducts a number of 
transportation service programs aimed at providing mobility to those most in need. In addition 
to operating services and managing programs, the District is continually engaged with local 
and regional stakeholders to provide transportation access and mobility throughout San Mateo 
County. A brief description of the District’s family of services follows. 

Transit Operations
 � Fixed Route Bus Service: SamTrans operates 48 bus routes throughout San Mateo County 
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and into parts of San Francisco and Palo Alto. 
 � Paratransit: SamTrans provides service for persons with mobility impairments through its 

Redi-Wheels and RediCoast program. The service regularly provides more than 1,000 trips 
in a day.

 � Rail: Caltrain serves 32 stations along 77 miles with a mix of local, limited, and express 
(Baby Bullet) trains. Since 1992, Caltrain has also provided shuttle services between 
stations and employment sites in San Mateo, Santa Clara, and San Francisco counties. 

 � Shuttles: Transit station shuttle services operated or funded by the District connect 
employment centers in San Mateo County to BART or Caltrain stations. Community 
shuttles connect residential areas to retail and recreational destinations. In addition to 
providing SamTrans-funded shuttles, SamTrans is coordinating with a number of other 
agencies to better organize other shuttle services in the County through the Shuttle Best 
Practices Program.

Planning Initiatives
 � Grand Boulevard Initiative: The Grand Boulevard Initiative is a regional collaboration 

focused on linking transit service to areas with increased land use densities. Partners 
in the initiative include the District, VTA, Joint Venture: Silicon Valley Network, San 
Mateo City/County Association of Governments (C/CAG), and SAMCEDA (San Mateo 
Economic Development Association).

 � Community-Based Transportation Plans: Launched in 2002 by the Metropolitan 
Transportation Commission (MTC), the Community-Based Transportation Plan initiative 
is designed to identify transportation needs, as well as solutions to address them. In San 
Mateo County, four “communities of concern” were identified: Bayshore, East Palo Alto, 
North Central San Mateo and San Bruno/South San Francisco. 

 � Countywide Transportation Plan for Low Income Populations: Supplementing the work 
completed by the Community-Based Transportation Plans, the Countywide Transportation 
Plan for Low-Income Populations program is intended to identify, assess, and develop 
strategies to bridge gaps in the transportation needs of these disadvantaged communities at 
a countywide level. 

 � Senior Programs: SamTrans is engaged in projects aimed at reducing barriers to 
transportation services and expanding transportation mobility options available to seniors 
and people with disabilities. Current projects include: 
•	 Mobility Ambassadors;
•	 Senior Mobility Guide;
•	 Vehicle Sharing Demonstration Program;
•	 Volunteer Driver; and

•	 Telephone Information and Assistance Individual Mobility Assessments.
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Regional Stakeholder Coordination
The District works closely with a number of agencies to increase transit access and work toward 
creating a truly intermodal network. Partners include:

 � Local Cities
 � Peninsula Congestion Relief Alliance: Funded by a consortium of San Mateo County 

stakeholders, the Alliance is San Mateo County’s Transportation Demand Management 
Agency. The Alliance manages a number of programs to reduce single occupancy vehicles 
and vehicle emissions resulting in improved air quality. 

 � MTC Transit Sustainability Project (TSP): Led by MTC, the TSP looks to establish a 
framework and implementation plan for a more robust, financially viable transit system 
that is both cost-effective and customer-focused. The SSP is SamTrans’ local process to 
inform this regional effort.

 � County of San Mateo: The County, through its Area Plan 2012-2016, supports increased 
mobility as an important transportation issue for older adults and adults with disabilities. 
The Area Plan identifies several objectives to help promote transportation options as well as 
explore partnerships and collaborations to improve mobility and access.

 � National Park Service: The National Park Service administers the Golden Gate National 
Recreational Area (GGNRA), with 6,500 acres of park within San Mateo County. 
GGNRA is currently developing its Long Range Transportation Plan, and the District will 
continue to work together to assess opportunities for future partnerships to improve access 
and mobility. 

 � Partner Transit Agencies:
•	 Bay Area Rapid Transit District (BART)
•	 San Francisco Municipal Transportation Authority (MUNI)
•	 Santa Clara Valley Transportation Authority (VTA) 
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Service Plan Development
The SamTrans Service Plan was developed through a comprehensive data analysis, testing of 
alternatives, and a significant public outreach effort. The SSP development process included:

 � Market Assessment: The market assessment examined the County’s demographics, travel 
patterns, market types, and ridership profile.

 � Service Evaluation: The service evaluation reviewed the performance of the SamTrans fixed 
route bus network. 

 � Service Scenarios: Developed from the data analysis and the public outreach input, 
three service scenarios were developed to test public responses on potential Service Plan 
outcomes. 

 � Public Outreach: Public input received during multiple public outreach efforts supported 
the data analysis. Public outreach events gathered community responses for input into the 
service plan development.

MARKET ASSESSMENT
Developing a comprehensive understanding of the market allows SamTrans to match 
its service with the needs of current and future riders. Rider demographics, including 
population, employment, age, and income levels, provide a well-rounded picture of a typical 
SamTrans rider. These indicators give insight into why riders are using the bus, where they are 
taking the bus, and how they are using the system. These indicators include:

 � Population and Employment: Where people live and where they work is closely tied to how 
likely they are to use bus service and other forms of transit.

 � Age: Different age groups use the bus for different reasons and at different times of the day. 
 � Income: Income is often used as a predictor of bus usage, with low-income households 

(defined as households below 200 percent of the federal poverty rate) more likely to use 
transit than households of other income levels.

Market Types
San Mateo County is defined by its unique geography and characterized by a wide variety 
of community types. The County’s coastside communities along the Pacific Ocean are a mix 
of rural areas, open space, and small towns where agriculture and local business form the 
heart of the economy. Cities along the San Francisco Bay are home to a mix of job centers 
and residential areas in suburban downtowns and town centers, with suburban single-family 
residential developments dotting the hillsides. San Francisco International Airport and major 
employment centers in South San Francisco and Redwood City also attract people from 
neighboring San Francisco, Santa Clara, and Alameda counties. 



SER V ICE  PLAN DEVELOPMENT  |   1 1

Five key market types were identified in 
the County:

1. El Camino Real/Caltrain 
Corridor: A major corridor that runs the 
length of the County, the El Camino 
Real/Caltrain Corridor has a mix of 
low to medium density residential and 
commercial development. 

2. Community Centers: Often 
located near the El Camino Real/
Caltrain Corridor, community centers 
are compact, walkable areas that support 
local businesses and commercial centers. 

3. Auto-Oriented Centers: 
Auto-oriented centers contain 
job centers and campus-style 
office developments or residential 

developments. While these centers may be fairly dense, they are designed around automobile 
travel and may be difficult to serve with transit.

4. Suburban Areas: Suburban areas are characterized by lower density single-family residential 
developments.

5. Coastside/Rural Areas: Coastside and rural areas have low population densities, with 
employment centers located near rural and open spaces.

Understanding the different market types in San Mateo County allows SamTrans to match 
appropriate service types with the markets so that transit services are tailored to how people live 
and travel. 

Core Markets
Core Markets are transit-supportive areas that are characterized by high concentrations of 
residents and jobs. Core Markets can be made up of different Market Types. The County 
has a number of distinct core markets, with the most significant being the El Camino Real 
corridor, which runs through multiple cities. Other core markets include Daly City; South San 
Francisco; San Bruno; and parts of San Mateo, Redwood City, and East Palo Alto.1 

SamTrans Rider Profile Quick Facts

 � 44% of riders use the bus to get to work. 

 � 41% of riders earned less than $25,000 
per year.

 � 37% of riders are youth or young adults 
(13 to 24 years old).

 � 8% of San Mateo County seniors are 
SamTrans riders.

 � 17% of SamTrans riders are from Daly City 
or Colma.

 � 1% of riders are from Half Moon Bay.

 � 11% of riders indicated they would get to 
their destinations by bike if no SamTrans 
bus were available.

-SamTrans Triennial Customer Survey (2009)

1Project Working Paper: Market Assessment (2011).
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Market Key Findings
 � Approximately one - third of SamTrans riders are youth, which is reflected in the large 

number of Community Routes and specific route deviations provided to directly serve 
schools.

 � The average household income level of a SamTrans rider is significantly lower than the 
County’s median household income level, indicating that SamTrans provides an important 
transportation service to many low-income County residents.

 � The County can be categorized into five different market types, which describe what makes 
up the diverse neighborhoods, communities, and cities. Categorizing the County into 
Market Types allows SamTrans to begin to match its transit services to the different needs 
of the market types.

 � The County is made up of a number of Core Markets, areas that are highly transit-
supportive. Transit performs well in the Core Markets, indicating where transit 
improvements and enhancements would be greatly beneficial.

SERVICE EVALUATION
An in-depth analysis of SamTrans fixed route bus service was undertaken to provide a system 
wide performance overview. Analysis of the efficiency of individual bus routes was based on 
two primary factors: ridership and service effectiveness. The Service Evaluation included an 
assessment of each individual route, examining each stop, the volume of passengers boarding or 
alighting, major destinations served, and the route’s proximity to other transit connections.2 

2Project Working Paper: Service Analysis (2011). 

Service to Schools

SamTrans operates a number of routes in the community that provide service to 
nearby schools. As funding for school transportation has dwindled, school-aged riders 
have increasingly turned to SamTrans as a means to get to and from school. Federal 
regulations explicitly prohibit public transit from providing dedicated bus service to 
schools, but SamTrans has accommodated school requests for services as much as 
possible within allowable levels. SamTrans currently provides two types of school-
serving routes: community routes and “trippers” (supplemental school services). While 
buses on these routes may be filled during school arrival and dismissal times, they are 
often empty outside of these periods, and the cost to provide this service may be too 
high for SamTrans to accommodate in the future. Administrative and operational costs 
to plan and provide service to schools are higher than costs for a typical SamTrans 
route. 
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Ridership
Based on 2011 data, SamTrans riders make an average of 51,320 bus boardings each weekday, 
with 24,501 boardings on Saturdays and 17,573 boardings on Sundays.3 The highest weekday 
ridership is along the El Camino Real corridor (55 percent), with riders using SamTrans bus 
service to reach BART stations in North County and Caltrain stations in Central and South 
County. 

Nearly half of all SamTrans bus trips are made on just four routes, which have ridership levels 
that are significantly higher than those of any other routes in the system. Notably, the route with 
the fourth highest ridership (Route 292) provides over 1,200 more daily trips than the route with 
the fifth highest ridership (Route 122). 

Chart 1: Average Weekday Ridership by Route

The four highest ridership routes are Routes 390, 391, 292, and 120. Routes 390 and 391 travel 
north and south along El Camino Real throughout the County; Route 292 is a multi-city route 
from San Mateo to downtown San Francisco; and Route 120 serves Daly City. Together, these 
routes can be considered the core network of SamTrans bus service. Combined, they represent 45 
percent of all weekday bus boardings in the system, and over 60 percent of weekend boardings. 
Passengers use the routes all day every day. The core network is a key opportunity area for 
increased investment, as improvements to these routes would benefit nearly half of all existing 

3Not all routes run on weekends.
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SamTrans riders and have the potential to attract new riders. 

Service Effectiveness
Evaluating service effectiveness provides information on the financial health of a bus system by 
looking at both the cost to operate and deliver service. SamTrans uses metrics to measure service 
effectiveness that is common in the transit industry including passengers per revenue hour, 
subsidy per passenger boarding, and farebox recovery. 

Weekday Passengers per Revenue Hour
A revenue hour is defined as an hour in which a vehicle is available to the general public and 
there is an expectation of carrying passengers.4 All SamTrans routes were examined to tally

Chart 2: Average Weekday Passengers per Revenue Hour of Service 

the system wide average of passengers per revenue hour. On average, the SamTrans system carries 
31.3 passengers per revenue hour each weekday. However, averages vary by individual route 
and by type of route. In addition, some community routes perform well but only operate for a 
limited number of hours per day.

4National Transit Database
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Subsidy per Passenger Boarding
It is rare that a transit agency can pay for the cost to operate its services with passenger fares 
alone; most transit operations are subsidized by some level of government financial assistance. 
SamTrans’ goal is to minimize the amount of subsidy needed as much as possible to ensure that 
the system is financially sustainable. However, some routes may, by nature, require more subsidy 
than others. 

Subsidy per passenger boarding measures the amount of subsidy required every time a passenger 
boards a bus. For SamTrans, the average subsidy per passenger boarding is $5.23. As with the 
passengers per revenue hour measure, the average subsidy per passenger varies depending on 
the ridership levels for each route. Typically, the higher the ridership on a route, the lower the 
subsidy required per passenger boarding. 

The graphic below shows the average subsidy per passenger boarding by individual route. Using an 
industry threshold of $10 per boarding, the graphic highlights which routes are the 

Chart 3: Average Weekday Subsidy per Passenger Boarding

most financially effective. Routes that require a subsidy greater than $10 are among the most 
expensive to provide. 
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Farebox Recovery Ratio
Farebox recovery is the proportion of operating expenses that are covered by passenger fares. 
The farebox recovery ratio is typically represented as a percentage. The SamTrans system average 
farebox recovery ratio is 18.6 percent, which means that for every passenger fare collected, 18.6 
percent of that fare is received as revenue for SamTrans. This ratio is low compared to those of 
other Bay Area transit operators, and is an area highlighted for improvement through the Service 
Plan. 

Chart 4: Average Weekday Farebox Recovery Ratio

Service Key Findings
 � The weekday passengers per revenue hour graph (Chart 2)  shows that three of the top four 

routes in ridership perform towards the top of this metric. Route 120, 390, and 391 lead 
the other El Camino and Local routes in this category.

 � While a number of the Community Routes score high against this metric, a number of 
factors should be taken into consideration. Community Routes do not operate as long 
as other local and El Camino Routes during the day. Also, for the limited time that 
Community Routes are in service, those trips may be full, giving a higher boardings 
average. Overall, while the passenger per revenue hour gives good information on 
individual routes, it does not allow for accurate comparison between service types. 



SER V ICE  PLAN DEVELOPMENT  |   1 7

 � A number of SamTrans routes currently require subsidies greater than $10.00, and are not 
financially effective. These routes are noted for consideration to be adjusted and modified 
to possibly reduce costs and match appropriately to market types. 

SERVICE SCENARIOS
Three service scenarios highlighting potential policy choices were developed to test the following 
different service policy options.

Maintain current service levels.
This scenario highlighted the policy option of continuing SamTrans services at current schedules 
and frequencies without improvements to either productive routes or efficiencies on low 
performing routes.

Improve service along El Camino Real.
This scenario highlighted the policy option of focusing resources gained from efficiencies within 
the network and implementing improvements on routes along the El Camino Real corridor. 
Improvements would be made within SamTrans current resources, but would not focus on other 
parts of the network.

Improve service along El Camino Real and core markets.
This scenario highlighted the policy option of focusing improvements on both the El Camino 
Real corridor and core market areas within the network. Improvements would utilize not only 
resources gained from efficiencies from elsewhere in the network but also require additional 
funding not yet identified.

Public Outreach
An extensive public outreach effort was held to support the development of the service plan. 
Public outreach meetings and events were held with both peer agency stakeholders and the 
public:

 � Peer Agency Stakeholders: SamTrans staff met with staff from the San Francisco Municipal 
Transportation Agency, Santa Clara Valley Transportation Authority (VTA), Water 
Emergency Transit Authority, San Mateo County planning department, and the San 
Francisco International Airport. The interviews solicited best practices from stakeholders.

 � Public Open Houses: In July 2011, SamTrans hosted a series of public open houses to 
introduce the SSP project process and get initial feedback on SamTrans service. During 
the open houses, the public was asked to identify areas for improvement as well as to rank 
transit service related priorities. Both of these outreach effort gathered input that helped 
shape the development of the service scenarios. 
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 � Presenting Service Scenarios: In Fall 2011, SamTrans hosted a series of public workshops 
to present three service scenarios looking at the choices and trade-offs between increasing 
services on some routes and modifying and reducing service on other routes. In all, 
SamTrans hosted seven public workshops at a variety of locations around the County.

Overall, no service scenario emerged as a favorite; instead, the public responded to individual 
aspects of each of the three plans. Community members responded positively to the idea of 
implementing some service improvements and changes while ensuring that the core network 
is retained. The public also expressed caution towards some of the more aggressive service 
changes proposed due to SamTrans’ current fiscal constraints. These types of responses were 
gathered from each workshop and helped provide important background for the Service Plan 
development.

Plan Development Key Findings
Key findings from the data analysis, public outreach and service scenarios include: 

 � It is important to understand SamTrans’ transit market. Just as in any business, transit services 
must match the needs of its customer, the rider. And understanding the rider’s needs is to 
know who the rider is, how they travel, where core markets are and how they are organized. 
SamTrans can use this understanding to best match transit services with markets to be as 
successful as possible.

 � It is important to understand the role of each route in the community. Transit routes exist to 
move people around, yet they can serve very different markets. Some routes move large 
numbers of people, such as those on El Camino Real, while others serve local communities. 
Understanding each route’s role gives SamTrans the opportunity to make adjustments 
whenever necessary to benefit the network, whether it is improving or modifying a route. 

 � Public input provides key project direction. Public input provides critical guidance during the 
project development phase. The service plan should be responsive to its riders and transit 
dependent communities; the public outreach process is an important step towards ensuring 
that the needs and concerns from the public are reflected in the plan.

Draft Plan - August 2012
Following the release of the Draft Plan in August 2012, a public outreach program was 
conducted to solicit feedback on the draft recommendations.  This was the third phase of public 
outreach activities and focused on presenting a preliminary set of proposed service changes to 
the community.  Public engagement activities included nine community meetings, sixteen city 
council presentations, three tabling events, multiple outreach events for operators, a project 
website comment box, an online survey, a dedicated phone line and project e-mail.  SamTrans 
received more than 1,200 comments.  During this review several routes were revised to reflect 
community concerns.  Those revisions are included in these Final Recommendations.
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Revisions - March 2013
Public meetings were held around the county in late March 2013 to review key route 
recommendations that had been made based on the Fall 2012 outreach. These Final 
Recommendations contain key revisions that were made as a direct result of community 
outreach.  These are summarized below:

Route 85: service increased

Route 110: morning service increased

Route 118: peak hour service restored

Route 121: restore mid-day service

Route 140: provide new service to San Francisco International Airport (SFO) AirTrain Station 
(pending coordination with SFO)

Route 251: restore service to Beach Park

Route 260: maintain Saturday service but shorten alignment from Cipriani/Continentals to 
San Carlos Caltrain Station via Bridge Parkway (pending coordination with potential City of 
Belmont shuttle service)

Route 270: maintain service east of 101 and serve the new San Mateo County jail

Route 275: Saturday service to Cañada College via Alameda de las Pulgas and Farm Hill 
Boulevard

Route 280: coordinate changes with City of East Palo Alto shuttle service*

Route 281: service improvements*

Route 292: restore service

Route 296: change alignment to better serve Pulgas Avenue in East Palo Alto and increase 
Sunday service to 30 minutes

Route KX: extend off-peak service to San Bruno BART Station

Detailed information about comments and responses for each route is provided in Appendix C: 
Outreach Summary.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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SamTrans Service Plan
SamTrans’ vision aims to establish itself as a mobility manager in the County, beginning 
with fixed route services. It anticipates growth in ridership and the opportunity to secure 
investments in new and improved services. The vision includes more robust and productive 
fixed route service, anticipates growth in ridership and the opportunity to secure investments 
in new and improved services, and services more tailored to the unique communities in the 
County. 

The vision for SamTrans includes: 

 � Significant improvement to El Camino Real service, including the potential for new 
service types along the corridor

 � Frequency and service improvements within the core SamTrans network
 � Opportunity to secure investments in new and improved services 
 � Alternative service programs offering new service types to better match service with 

market demand 

These services would be complementary to the District’s:

 � Paratransit services 
 � SamTrans and county wide shuttle services
 � Senior mobility programs
 � Grand Boulevard Initiative
 � Caltrain services

 � Other ongoing planning initiatives

Combined, the family of services, ongoing programs and planning initiatives provide a 
comprehensive approach to mobility in the County. SamTrans will continue to be actively 
engaged in regional and local planning efforts, coordinate with local and regional partners 
for future investment opportunities, and monitor transit integration with emerging land use 
plans.

SERVICE PLAN RECOMMENDATIONS
The Service Plan comprises several route recommendations to be implemented in the 
short term, as well as a series of action items to provide a pathway to achieve the long term 
vision. The Service Plan is intentionally “cost neutral”: holding costs at current levels and 
recognizing the District’s financial constraints. The Service Plan also includes a pilot program 
to test new service types and new ways of delivering service. 
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The Service Plan service recommendations look to gain service efficiencies and improved 
ridership and revenue in the near term. They are organized around the following themes:

 � Improve El Camino Real Service
 � Create an Enhanced Core Market Bus Network
 � Modify Services

•	 Consolidate Services
•	 Modify Route Alignments and/or Frequency
•	 Modify San Francisco Service

 � Discontinue Services
 � Introduce Alternative Service Pilot Program

Each service strategy is outlined in more detail below. The complete list of service plan 
recommendations can be found in Appendix A with accompanying maps in Appendix B. 

Improve El Camino Real Service
El Camino Real is the most dominant corridor in the county, contains major activity centers, 
core markets, and high population and employment densities. El Camino Real functions as 
the “spine” of the SamTrans network. High levels of ridership along El Camino Real corridor 
generate significant revenue for SamTrans, helping to support transit services elsewhere in the 
system. Fifty-five percent of SamTrans boardings take place along El Camino Real.

Current bus service is not convenient enough to truly meet rider needs. Routes 390 
and 391 each operate at 30-minute intervals, and together provide bus service every 15 
minutes. However, operating two separate routes does not allow for consistent headways5, 
and when buses fall behind schedule, the 15-minute frequency cannot be consistently 
achieved. Furthermore, service at current levels is not frequent enough for customers to feel 
comfortable riding the bus without planning ahead for a trip. A bus arriving consistently 
every fifteen minutes or better is a goal for El Camino Real service because service at this 
level has the potential to attract more riders to the system.

The Service Plan recommendation for El Camino Real is to:

 � Consolidate Routes 390 and 391 into a single Local bus route. Consolidating the 
two routes into one will make the service easier to understand, and will also improve 
frequency between Redwood City and Palo Alto. The consolidated bus service will 
operate every 15 minutes between Daly City and Palo Alto seven days a week.

 � Discontinue 391 service into San Francisco. Under this recommendation the new 
consolidated route will no longer operate into San Francisco. This is to maintain the 
critical 15-minute headways along El Camino Real. Other SamTrans routes (292, KX) 

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
5A headway is defined as the interval between bus departures at the start of a given route.



SAMTRANS SER V ICE  PLAN  |   2 3

Route Current Route Description Route Change Route Change Description
120 Local route serving Daly 

City every 10 minutes on 
weekdays, every 15 minutes 
on Saturdays, and every 20 
minutes on Sundays.

Increase Sunday 
service frequency 
to 15 minutes; 
extend weekend 
evening service.

Increased frequency and 
extended hours of operation 
are proposed for weekends 
to serve the all-week transit 
demand in Daly City. Route 
120 is currently the most pro-
ductive route in the SamTrans 
system.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service

will continue to provide service into San Francisco as well as connection options to 
MUNI, BART and Caltrain. 

The El Camino Real recommendation is a first step towards introducing enhanced service 
along the corridor. Potential improvements for the corridor beyond consolidated service 
include higher frequencies, limited-stop service, and an option for Bus Rapid Transit. The 
Service Plan recommendations for consolidated, more convenient service provide a strong 
baseline with which to develop the corridor in the future with improved frequencies, travel 
speeds, and quality of service. 

Create an Enhanced Core Market Bus Network
An enhanced core market bus network benefits the service improvements along El Camino 
Real, forming a and provides a backbone for the rest of the SamTrans network. The core 
market bus network acts as both important local services and as feeders to the El Camino 
Real corridor. An enhanced bus network would provide more frequent and direct service, 
attract new riders, and allow for investment in other parts of the SamTrans system. 

Frequency improvements are proposed in the Daly City and South San Francisco areas 
(Route 130), as well as in Redwood City and East Palo Alto (Routes 296 and 281*). In 
these areas, routes that previously operated at 30-minute headways are proposed to operate 
at 15-minute headways, providing additional capacity and improving convenience for 
passengers. All of these services currently have high ridership and productivity. Table 1 
highlights the enhanced bus network route improvements. Improving service to frequencies 
of fifteen-minute intervals or better in these areas in addition to the El Camino Real corridor 
allows customers to use SamTrans conveniently. 

Table 1: Enhanced Core Market Bus Network
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Table 1 (continued): Enhanced Core Market Bus Network

Modify Services
Modifying low-performing services is key to improving overall ridership and efficiency while 
helping move service to areas of higher need. When considering performance, an analysis was 
undertaken not only of whole routes but also of segments of routes.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service

Route Current Route Description Route Change Route Change Description
130 Local route serving South 

San Francisco, South San 
Francisco BART, Colma BART, 
Daly City BART

15-minute all-day 
frequency with 
30-minute fre-
quency in the 
evenings. Every 
30 minutes on 
the weekends. 
Discontinue 
alignment south 
of Colma BART 
Station.

Route 130 will travel between 
Colma BART Station and 
Daly City BART Station along 
Hillsdale Boulevard. Several 
time-consuming deviations in 
Colma would be streamlined 
to ensure a more direct and 
convenient ride for SamTrans 
customers while still pro-
viding coverage to these 
neighborhoods.

131 New local route. 15-minute all 
day frequency 
on weekdays 
with 30-minute 
frequency in the 
evenings; every 
30 minutes on 
weekends.

New local route. Route 131 will 
follow the Route 130 exist-
ing alignment until it reaches 
the South San Francisco BART 
Station, where it will travel to 
Serramonte Shopping Center, 
a regional destination and 
SamTrans connection location. 

281* Local route serving East 
Palo Alto connecting to El 
Camino Real and the Palo 
Alto Caltrain Station/Stanford 
Shopping Center every 30 
minutes on weekdays and 
weekends

Every 15 minutes 
on weekdays

To complement the increase 
in frequency, minor alignment 
modifications are proposed 
for Route 281, including termi-
nating the route at Palo Alto 
Caltrain and straightening the 
alignment along Newbridge 
Street in East Palo Alto.

296 Local route serving Redwood 
City and East Palo Alto along 
Middlefield Road every 30 
minutes on weekdays and 60 
minutes on weekends

Every 15 minutes 
on weekdays 
and 30 minutes 
during Saturday 
daytime service, 
change align-
ment to serve 
Pulgas Avenue

One of the most productive 
Local routes in the SamTrans 
system, connecting core 
markets on this route is key to 
maintaining strong demand 
along this corridor.
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Route 
Grouping

Current Service  
Coverage

Streamlined  
Service

17, 294 Route 17 runs between 
Pacifica and areas south of 
Half Moon Bay. Route 294 runs 
between San Mateo and Half 
Moon Bay via Highway 92, 
then north to Pacifica.

Where the two routes overlap between 
Half Moon Bay and Pacifica, the service 
plan recommends shortening Route 294 to 
operate only between San Mateo and Half 
Moon Bay. Route 17 continues to operate 
between Pacifica and Half Moon Bay with 
increased frequency. Riders can connect 
between the two routes in Half Moon Bay.  
This adds new weekend service between 
Half Moon Bay and San Mateo.  Peak 
weekday trips on the 294 from Half Moon 
Bay will include new service to the College 
of San Mateo.  Minimize transfer time 
between Route 17 and Route 294

110, 112, 
118

Route 110 runs between 
Linda Mar Shopping Center in 
Pacifica and Daly City BART. 
Route 112 runs between Linda 
Mar Shopping Center and 
Colma BART. Route 118 runs 
between Linda Mar Shopping 
Center and Colma BART.

Route 118 schedule reduced due to low 
ridership, and duplicates service on Routes 
110 and 112. Route 110 service to Linda 
Mar Park and Ride to begin earlier to com-
pensate for fewer 118 trips.  Route 118 will 
continue service during peak times in the 
peak direction.

Consolidate Services
Some communities and neighborhoods are served by overlapping transit routes. When ridership 
is split between routes, and neither route maximizes its full ridership potential. In many cases, 
riders can be served more efficiently by one route (while potentially increasing service frequency). 
With streamlining, duplicative services are consolidated into a single route wherever feasible to 
reduce overlapping routes and to simplify the system for customers. Additional streamlining 
recommendations suggest making some routes more direct to improve travel time for passengers.

The recommendations for streamlined service affect three groups of routes: Routes 17 and 294 
serving the coastside from Half Moon Bay to Pacifica; Routes 110, 112, and 118 in the Pacifica 
area; and Routes 280*, 281*, and 296 serving Redwood City to East Palo Alto. 

Table 2: Consolidated Service Groups

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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Table 2 (continued): Consolidated Service Groups 

Modified Route Alignments and/or Frequency
A modified route alignment can bring both positive and negative changes. A modified route 
alignment may take less time to make a trip because its path makes fewer turns, or it may run 
more frequently because the route is shorter. However, a modified route alignment may also 
reduce access to bus service if route segments are eliminated. These changes are intended to 
leverage the high ridership segments of each route to make service as successful as possible. 
Increasing or decreasing service frequency to match the market will also help SamTrans make 
routes more efficient in providing service to customers. 

After modification, these routes will continue to be monitored on a watch list, as more aggressive 
modifications may be recommended if ridership and service productivity do not improve.

Table 3: Modified Route Candidates
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* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service

Route 
Grouping

Current Service  
Coverage

Streamlined  
Service

274, 275 Route 274 serves Cañada 
College on Saturdays.

Discontinue Route 274 Saturday service, 
new Route 275 will replace Saturday service 
to Cañada College via Alameda de las 
Pulgas to Farm Hill Boulevard.

280*, 281*, 
296

Route 280 runs between 
East Palo Alto and Stanford 
Shopping Center.  Route 281 
runs between Menlo Park 
through East Palo Alto to 
Stanford Shopping Center.  
Route 296 runs between 
Redwood City and East Palo 
Alto

Where the three routes overlap in East Palo 
Alto, the SSP recommends Route 280 as a 
candidate for discontinuation due to low 
ridership and overlap with routes 281, 296 
and the East Palo Alto shuttle.  Proposed 
service improvements to Route 296 and 
Route 281 alignment modifications are 
intended to better serve the East Palo Alto 
service area.*

Route Route Modification
14 Operate selected trips on school days and Saturdays only and discontinue 

all other trips.
17 Extend route from its current northern terminal in Montara to the Linda Mar 

Park and Ride in Pacifica on weekdays, matching the current weekend align-
ment. Increase frequency to 60 minutes. Minimize transfer time with Route 
294.

85 Add 2 additional trips in both the AM and PM peaks.
118 Operate peak hour/peak direction only service.
121 No schedule changes, realign route in the Crocker/Southern Hills area.
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Table 3 (continued): Modified Route Candidate

Route Route Modification
122 Faster travel times and a less circuitous trip through the Westborough area.
132 Operate selected trips on school days only along Linden Avenue, Grand 

Avenue, Orange Avenue, Del Monte Avenue.  
133 Increase service frequency to 30 minutes on weekdays and Saturdays and 

to 60 minutes on Sundays between Airport Boulevard/Linden Avenue and 
San Bruno BART; discontinue route segment between Serramonte Shopping 
Center and Spruce Avenue/ Huntington Avenue.

140 Extend route alignment to SFO AirTrain Station at the rental car center 
(pending coordination with SFO). 

141 Realign route via San Mateo Avenue to more directly serve the San Bruno 
BART Station. Limited school-day trips only on segments along 3rd Avenue.

250 Split into two new routes. Route 250 will continue to serve downtown San 
Mateo directly from Norfolk Street via 3rd Avenue.  

251 Serve Foster City by operating morning clockwise service through Metro 
Center Boulevard and Bridgepointe Circle before serving Foster City neigh-
borhoods, including Beach Park Boulevard, Shell Boulevard, and Edgewater 
Boulevard.  Afternoon service would operate counter- clockwise.  Mid-day 
service will alternate directions.

252 A new route split from Route 250, Route 252 will link the Humboldt Avenue/
Monte Diablo area to downtown San Mateo, the San Mateo Caltrain Station, 
and El Camino Real.

260 Saturday service alignment will be truncated from Cipriani/Continentals  in 
Belmont to San Carlos Caltrain Station viaBridge Parkway and Belmont 
Caltrain Station. Weekday service remains the same.

262 Operate limited trips on school days only and discontinue other trips.
270 Operate 30 minute service southbound and 60 minute northbound connect-

ing Marsh Road via Veterans, Broadway and Bay; and 60 minute northbound 
service from Marsh Road via East Bayshore and Veterans.  Discontinue 
service to Seaport Center office park.

271 Operate limited trips on school days only and discontinue other trips.
281* Minor route adjustments including terminating route at Palo Alto Transit 

Center and straightening the alignment along Newbridge Street in East Palo 
Alto.  Weekday frequency increased to 15 minutes.

294 Discontinue duplicative service with Route 17 north of Half Moon Bay.  
Increase weekday frequency to every 60 minutes. Serve College of San 
Mateo on selected trips and realign route to serve San Mateo Medical 
Center on every trip.  Introduce 120-minute weekend frequency.

295 Discontinue service south of San Carlos Caltrain Station.  Operate selected 
school day trips along Brittan Avenue and Alameda de las Pulgas in San 
Carlos.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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Table 3 (continued): Modified Route Candidates

Modify San Francisco Service
Currently three SamTrans routes (Routes KX, 292, and 391) serve downtown San Francisco. 
While these routes provide a connection into San Francisco and do not require connections to 
other transit systems, they generally do not have strong ridership due to the availability of other 
transit options into San Francisco, including Caltrain, BART, and MUNI. In addition, the slow 
travel speed on US 101 results in a longer bus trip and increases the cost required to operate 
these services. A major reduction of SamTrans service into downtown San Francisco is proposed 
to allow for the reallocation of resources towards stronger performing services within San Mateo 
County. Recommended changes to San Francisco service include:

 � Route KX: A shorter route operating all day service between Sequoia Station in 
Redwood City and San Bruno BART (includes service to SFO) with peak only 
service into San Francisco. The service currently has high ridership during weekday 
peak periods, but during the rest of the day, ridership is very low, with fewer than 18 
boardings per revenue hour on weekdays, and a subsidy per passenger boarding of over 
$10.00. 

 � Route 391: Discontinuation of service into Downtown San Francisco. The consolidated El 
Camino Real Local routes will terminate at Daly City BART Station, where there will be 
several alternative options for riders to access San Francisco, including BART and MUNI.

Discontinued Service
Three routes are proposed for discontinuation either as a result of low ridership and high subsidy 
cost or, in some cases, because they duplicate other routes. The candidate routes are shown in 
Table 4. Implications of eliminating these routes were considered extensively as part of the SSP 
process. Discontinuing routes allows resources that are not adequately benefitting SamTrans 

Route Reason for Recommended Discontinuation
123 Duplicative of the more productive Route 121
280* Low service performance and duplicative of Route 281, Route 296, and the 

East Palo Alto Shuttle
359 Very low ridership and service performance

Route Route Modification
KX Shorten route to operate between Redwood City Sequoia Station and San 

Bruno BART Station with service to San Francisco International Airport (SFO) 
all day with weekday peak only service into San Francisco (peak service will 
serve SFO but not San Bruno BART). Hourly service between Redwood City 
and San Bruno BART (including SFO) on weekends.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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riders to be reinvested in the SamTrans system in accordance with the SSP Guiding Principles.

Table 4: Discontinued Route Recommendations

Alternative Service Pilot Program
Alternative service options offer SamTrans a new opportunity to investigate how to better match 
service to markets. In markets where traditional fixed route service doesn’t match, alternative 
services can introduce new service types that can be more flexible and responsive to the 
communities’ needs.

An alternative service pilot program is recommended to complement the fixed route network. A 
number of communities in the county emerged as potential candidates for a pilot program. The 
service plan recommends Pacifica and San Carlos as the first pilot program candidates. A brief 
description of the proposed alternative service includes:

 � Pacifica: A potential alternative service would provide service coverage to the area 
containing Crespi, Linda Mar, and Park Plaza shopping centers on a call and ride or 
flex-route basis.

 � San Carlos: A potential alternative service would provide service coverage to the area 
between San Carlos Caltrain and Redwood City Caltrain stations, extending west to 
Alameda Del Las Pulgas and a bit beyond. Service would be provided on a call and ride or 
flex-route basis.

Other candidate communities for future consideration within a pilot program include Foster 
City and Menlo Park. The program’s governing operational and management structure will be 
developed over the next six to nine months in conjunction with the service plan implementation 
effort.

ACTIONS FOR PERFORMANCE IMPROVEMENT
The pathway from the Service Plan to the vision will be established through a series of action 
items that will be formally monitored over time and reported to the SamTrans Board. The 
detailed monitoring and reporting program will be developed over the next six to nine months 
in conjunction with the Service Plan implementation. It is anticipated that over time, beginning 
with the Service Plan, an improving SamTrans network will be a catalyst to begin moving 
towards achieving elements of the vision. The monitoring system will provide critical checkpoints 
to measure when appropriate actions for additional improvements can be made. 

Elements of the monitoring and improvement program will include:

 � Implementing a monitoring dashboard to review and report on an annual basis service 
performance by route that covers: 
•	 Ridership
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•	 Weekday passengers per revenue hour
•	 Subsidy per passenger boarding
•	 Farebox recovery ratios

 � An Action Plan for performance improvement based on the above
 � In time, this review to cover the family of transit services including paratransit and 

shuttle services
 � Review of potential land use changes particularly along the GBI corridor to match 

transit service with changing land use patterns 
 � Working with local, regional and federal agencies to identify sources of funding to 

support ongoing investment
 � Implementing the findings from the upcoming El Camino Real Bus Rapid Transit 

Study
 � Coordination with MTC on sharing and implementing best practices, coordinating 

with other regional transit providers and seeking ongoing cost efficiencies associated 
with transit operations 

 � Coordination with cities and county-wide agencies on accessible service programs and 
initiatives

 � Working with the Transportation Authority, CCAG and the Alliance on implementing 
the findings of the shuttle best practices initiative

 � Working with cities to implement alternative service models 
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Next Steps
A public hearing was held on April 3, 2013, after which the Plan is scheduled for adoption 
by the SamTrans Board of Directors on May 1, 2013. Following adoption, the Service Plan 
enters the implementation phase, which will include:

 � Financial analysis of the route recommendations;
 � New route schedule development;
 � Alternative service program development; and

 � Monitoring program development.

All implementation will be accompanied by a robust campaign of outreach, education, and 
marketing to maximize the communication of route changes.  The implementation of the 
route recommendations is expected to take effect late 2013 and into 2014.
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Route Service Plan Route Recommendation
24 No change recommended.
35 No change recommended.
36 No change recommended.
38 No change recommended.
43 No change recommended.
46 No change recommended.

120 Improve weekday and weekend service span.  Operate more frequent Sunday 
service.

121 Realign route in the Crocker/Southern Hills area, no changes to schedule or 
frequency.

122 Alignment change to provide faster travel times and a less circuitous trip for cus-
tomers riding through the Westborough area.

123 Recommended for discontinuation.
130 This route will be split into two routes with the new 130 limited to the northern 

area of the current alignment.  This route will travel between Colma BART Station 
and Daly City BART Station along Hillsdale Boulevard.

Appendix A: SamTrans Service Plan Route 
Recommendations
Route-by-route recommendations are organized geographically. Each route with a recommended 
change is accompanied by a route map highlighting the proposed change.  Note: “service span” 
is the range of time that a service will operate and “limited” trips means one to multiple trips in 
a specific span of time but not enough trips to provide a standard frequency such at 60 minutes 
apart.

El Camino Real Service
The SSP includes the recommendations for El Camino Real service.

North San Mateo County
For the purposes of the SSP, North San Mateo County spans from the San Mateo County-San 
Francisco County border south to Hillsborough, and includes the cities of Daly City, Colma, 
Brisbane, San Bruno, South San Francisco, Millbrae, Burlingame and Hillsborough. The SSP 
recommendations for North County appear in the table below.

Table 5: North San Mateo County Route Recommendations
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Table 5 (continued): North San Mateo County Route Recommendations

Central San Mateo County
Central San Mateo County extends from the City of San Mateo south to San Carlos, 
covering the cities of San Mateo, Foster City, Belmont, and San Carlos. The SSP 
recommendations for Central County are shown in the table below.

Table 6: Central San Mateo County Route Recommendations

Route Service Plan Route Recommendation
53 No change recommended.
54 No change recommended.
55 No change recommended.
58 No change recommended.
250 Split into two new routes, 250 and 252. Route 250 will continue to serve downtown 

San Mateo directly from Norfolk Street via 3rd Avenue.  See Route 252.
251 Serve Foster City by operating morning clockwise service through Metro Center 

Boulevard and Bridgepointe Circle before serving Foster City neighborhoods; 
including Beach Park Boulevard, Shell Boulevard, and Edgewater Boulevard.  
Mid-day service would alternate direction.

252 A new route split from Route 250, Route 252 will link the Humboldt Avenue/Monte 
Diablo Avenue area to downtown San Mateo, the San Mateo Caltrain Station, and 
El Camino Real.

260 Truncate Saturday service from Cipriani/Continentals to San Carlos Caltrain Station 
via Bridge Parkway and Belmont CalTrain Station; weekday schedule remains the 
same.

262 Operate limited trips on school days only and discontinue other trips.
359 Recommended for discontinuation.

Route Service Plan Route Recommendation
131 New route will follow Route 130’s existing alignment from Airport/Linden in South 

San Francisco until it reaches South San Francisco BART Station, where it will travel 
to Serramonte Shopping Center.

132 Operate limited trips on school days only along Linden Avenue, Grands Avenue, 
Orange Avenue, Del Monte Avenue.  

133 Increase service frequency to 30 minutes on weekday and Saturdays and 60 
minutes on Sundays between Airport Boulevard/Linden Avenue and San Bruno 
BART and discontinue route segment between Serramonte Shopping Center and 
intersection of Spruce Avenue/Huntington Avenue.

140 Extend route alignment from San Bruno BART Station and all trips will continue 
along San Bruno and McDonald to SFO’s AirTrain Station at the Rental Car Center 
(pending coordination with SFO). 

141 Realign route via San Mateo Avenue to more directly serve the San Bruno BART 
Station. Limited school-day trips only on segments along 3rd Avenue.
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South San Mateo County
South San Mateo County extends from San Carlos south to the San Mateo County-Santa 
Clara County border, including the cities of Redwood City, Atherton, Woodside, Menlo 
Park, East Palo Alto, and Portola Valley. The SSP recommendations for South County are 
shown in the table below.

Table 7: South San Mateo County Route Recommendations

Route Service Plan Route Recommendation
72 No change recommended.
73 No change recommended.
83 No change recommended.
85 Add 2 additional trips to both AM and PM peaks.
270 Operate every 30 minutes southbound and 60 minutes northbound to Marsh 

Road via Veterans, Broadway and Bay; and 60 minute northbound-only service 
from Marsh Road via East Bayshore and Veterans.  Discontinue service to Seaport 
Center office park.

271 Operate limited trips on school days only and discontinue other trips.  Discontinue 
service north of Roosevelt to Redwood City Caltrain Station.

274 Discontinue Saturday service.
275 A new route will replace a portion of the existing Route 295 along Woodside Road 

and operate at 30-minute daytime frequency on weekdays, with limited Saturday 
service to Cañada College via Alameda de las Pulgas and Farm Hill Boulevard.

280* Recommended for discontinuation.

281* Route adjustments including terminating the route at Palo Alto Caltrain Station and 
straightening the alignment along Newbridge Street in East Palo Alto.  Weekday 
frequency increased to 15 minutes.

* Changes to Routes 280 and 281 are contingent upon coordination with the City of East Palo Alto’s shuttle service
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Coastside Service
The Coastside spans from communities south of Half Moon Bay north to Pacifica along 
Highway 1. The SSP recommendations for the Coastside are shown in Table 8.

Table 8: Coastside Route Recommendations 

Multi-city Service

A number of SamTrans bus routes serve multiple cities in one route. The recommendations 
for these routes are shown in the table below.

Table 9: Multi-city Route Recommendations

Route Service Plan Route Recommendation
KX Shorten off-peak route to operate between Redwood City Sequoia Station and San 

Bruno BART Station via San Francisco International Airport (SFO) with weekday 
peak-only service into San Francisco. Hourly service between Redwood City and 
San Bruno BART Station via SFO on weekends.

292 Minor alignment change from B Street to Delaware Street, no schedule changes.
294 Discontinue duplication of service with route 17 north of Half Moon Bay.  Increase 

weekday frequency to 60 minutes.  Serve college of San Mateo on selected trips 
and realign route to serve San Mateo Medical Center on every trip.  Introduce 
90-minute weekend frequency. Minimize transfer time with Route 17.

295 Discontinue service south of San Carlos Caltrain Station.  Operate limited school 
day only trips along Brittain Avenue and Alameda de las Pulgas in San Carlos.

296 Improve service to every 15 minutes on weekdays and every 30 minutes on 
Saturdays. Change alignment to serve Pulgas Avenue.

297 No change recommended.
ECR, 
390 & 
391

Consolidate Routes 390 and 391 into a single Local bus route (Route ECR). The 
consolidated bus service will operate every 15 minutes between Daly City and Palo 
Alto. Extend the consolidated route from Daly City to Palo Alto on weekends with 
20-minute frequency during the day.

397 No change recommended.

Route Service Plan Route Recommendation
14 Operate limited trips on school days and discontinue other trips. 
16 No change recommended.
17 Extend route from its current northern terminal in Montara to the Linda Mar 

Park and Ride on weekdays, matching the current weekend alignment.  Increase 
frequency to every 60 minutes.  Minimize transfer time with Route 294.

110 Improve morning service with additional trips.
112 No change recommended.
118 Operate peak hour/peak direction only service.
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Appendix B: SamTrans Service Plan Route Maps
General Overview
Maps showing the SamTrans Service Plan route recommendations are located in Appendix 
B. All 49 SamTrans routes are provided in map form and each route map provides identical 
information. This page provides general instructions on how to read each map.

1) Each route is recommended for either No Change, Recommended Change, 
Discontinuation, or New Route.  Changes are noted whether they are schedule 
or alignment changes or both.

 2) Existing and proposed service frequencies are provided for comparison. Changes  
  in service frequencies are highlighted in red.

3) Span-of-service hours are shown based on a 24-hour clock for weekdays and 
Saturdays and Sundays. 

4) Weekday peak period definitions can vary. SamTrans defines peak periods as 
follows:

  a. “AM Peak” is from 6 am to 9 am.

  b. “Midday” is from 9 am to 3 pm.

  c. “PM Peak” is from 3 pm to 6 pm.

  d. “Peak-Only” includes both the AM and PM peaks combined.

  e. “Evening” is from 6 pm to 9 pm.

5) “Limited” service means that for that portion of the alignment- service is less 
than the standard frequency.  These services are often designed to support a 
specific ridership such as college students or to provide gap services when other 
transportation services are not available.

NOTE:  Transfer options reflect current routing configurations and will be updated as part of 
the implementation phase.
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Route 14
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Recommended Change - Schedule & Alignment
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Recommended Change - Schedule
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No Change
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No Change
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No Change

San Bruno BART
Sneath

South
San
Francisco

Bayhill

San Bruno

El Cam
ino Real

El Camino Real

Pa
rk

 P
lac

e

Park Blvd

Capuchino

C
herry

Jenevein

Lomita

Santa  Florita

Mossw
ood

Ridgewood

Helen

Laurel
H

illc
re

st

Murch
iso

nMillbrae Ave

Burlingame
Plaza

Magnolia

San Bruno

Millbrae

Burlingame

Bayhill
Shopping Center

La
rk

sp
ur

Barcelona

Library
City Hall

Millbrae
Community

Center

Millwood

Helen

Broadway

Cypress

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

-- --  1 Trip --

Saturday Sunday

-- --

Saturday
--

Weekday
Peak Only

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

82

Capuchino
High School

Mills
High School

Tanforan
Shopping Center

Route 43 

Point of Interest

BART Station

LegendRoute

43

380



B-46   |   S A MT RA N S  S ER V ICE  P LA N -  MAY 2013
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No Change
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No Change
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Saturday Sunday

-- --

Saturday

--
Weekday

Peak Only
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Bunker Hill

Yorktown

Polhemus

To
wer 

Rd

Polhemus

Queens

Kings

Stag

Route 58

Point of Interest

LegendRoute

58
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No Change

Atherton

Post Office

Se
lb

y

Redwood City

W
oo

ds
id

e

Dum
ba

rto
nNor

th
um

be
rla

nd

M
arlborough

Haz
el

San Carlos

El Cam
ino Real

Serrano

Route 72

Point of Interest

Legend

Woodside Plaza
Shopping Center

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

1 Trip -- 3 Trips --

Saturday Sunday

-- --

Saturday

--

Weekday

Peak Only

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Selby Lane
Elementary

School

84

Route

72
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No Change

A S
t

San Carlos

Industrial
ArguelloEl Cam

ino Real

Stafford

G S
t

F S
t

W
hippleAlam

eda de las Pulgas

Edgewood

Eaton

C
lifford

Sequoia
Hospital

Redwood City

Route 73

Transfer Point

Point of Interest

Legend

Oakdale

Scenic

Duane

E S
t

Victoria

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

1 Trip -- 2 Trips --

Saturday Sunday

-- --

Saturday

--
Weekday

Peak Only
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Route

73
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No Change

El Camino Real

Sa
nt

a C
ru

z

M
id

dl
e

Olive

Oa
kd

el
l

Kn
ol

l

Alameda de las Pulgas

Av
y

Palo Alto

University

Little House
Senior Center

S
anta C

ruz

Þ

Oak

Lemon

 

Menlo Park
     Caltrain Station

S
anta C

ruz

®

Menlo Park

Flood ParkBay Rd.

M
ar

sh

Middlefield

Veterans Hospital

Laurel

El Camino RealSa
nt

a 
C

ru
z

Va
lp

ar
ai

so

University

Elder Olive

Þ

Atherton

Palo Alto

Menlo Colleg e

Durham

M
en

al
to

La
ur

el

Gilbert

Woodland

M
ar

m
on

a
Le

xi
ng

to
n

En
ci

na
l

R
in

gw
oo

d

El Camino Real

C
hr

is
to

ph
er

 W
ay

 
Ch

ris
to

ph
er

 W
ay

 

Fa
ir 

O
ak

s 
Ln

.

Ra
ve

ns
wo

od

Merrill

Coleman

Sa
nt

a
M

on
ica

Library
   City Hall

La
ne

M
en

lo
 O

ak
s

W
ill

ow

San
Andreas

Robin

Menlo Park
     Caltrain Station

®

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

4 Trips -- 4 Trips --

Saturday Sunday

-- --

Saturday

--
Weekday

Peak Only
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Encinal
School

Hillview
School

Route 83

Transfer Point

Caltrain Station

Point of Interest

Legend

®

Menlo Park

Flood ParkBay Rd.

M
ar

sh

Middlefield

Veterans Hospital

Laurel

El Camino Real

Þ

Durham

M
en

al
to

La
ur

el

Gilbert

Woodland

M
ar

m
on

a
Le

xi
ng

to
n

En
ci

na
l

R
in

gw
oo

d

Ra
ve

ns
wo

od

Merrill

Coleman

S
an

ta
M

on
ic

a

Library
   City Hall

M
en

lo
 O

ak
s

W
ill

ow

San
Andreas

Robin

Menlo Park
     Caltrain Station

®

Route 83

Transfer Point

Caltrain Station

Point of Interest

Legend

®

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

1 Trip -- 2 Trips --

Saturday Sunday

-- --

Saturday

--
Weekday

Peak Only
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Gl
en

wo
od

Encinal
School

W
hi

te
 O

ak
Oak Knoll
School

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

 ---- 1 Trip --

Saturday Sunday

-- --

Saturday

--
Weekday

Peak Only
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak EveningRoute 83

Transfer Point

Caltrain Station

Point of Interest

Legend

®

83
Route

83
Route

83
Route



B-54   |   S A MT RA N S  S ER V ICE  P LA N -  MAY 2013

Recommended Change - Schedule

S
kyline B

lvd

La
 H

on
da

Route 85

Limited Trips 

Point of Interest

Sky
wood

Middlefield

El Camino Real

Alameda de las Pulgas

 

Sand Hill

A
lp

in
e

La C
ue

st
a

LaM
esa

The Sequoias

Portola

Library

R
in

gw
oo

d

Woodside

W
hiskey H

ill

Rav
en

sw
oo

d

280

Town Hall

Ar
lin

gt
on

Horseshoe

      Bend

San
ta

 C
ru

z A
ve

. 

Monte

Sharon Park

Iroquois

W
illow

brook

Fox
 Hill

G
rove

In
di

an
C

ro
ss

in
g

Village
Square

Rosa
Monte Rosa Sha

ro
n 

Rd.

Corte Madera School

Ormondale
      School

Tripp

Oak
 G

ro
ve

Merrill

G
rand V

iew

Menlo
Atherton

H.S.

a.
m

.

p.
m

.

p.m.

Hull

W
es

tr
id

ge

Cervantes

Family Farm (north)

O
ld

 L
aH

on
da

Avy
Þ

Þ

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

3 Trips -- 4 Trips --

Saturday Sunday

-- -

Saturday
--

Weekday
Peak Only

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

5 Trips -- 6 Trips --

Saturday Sunday

-- --

Saturday
--

Weekday
Peak Only

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

ProposedExisting

Legend

Menlo Park

Woodside

Portola Valley

Palo Alto

Woodside
H.S.

84

p.m.

85
Route
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Recommended Change - Schedule

Es
pl

an
ad

e

Monterey

Gateway

Paloma

Westmoor

Southgate

Proposed: Route 110

Proposed: Limited Trips Only 

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 60

Saturday Sunday

60 90

Saturday

6:00 - 20:00

Weekday

6:00 - 23:00

Sunday

10:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 60

Saturday Sunday

60 90

Saturday

6:00 - 20:00

Weekday

5:45 - 23:00

Sunday

10:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Existing Proposed

Transfer to BART,
Muni & SamTrans 120, 
121, 130, ECR

Transfer to 122

Transfer to 122

Transfer to 14, 
112, 118, 294

Oceana
High School

Daly City
BART

35

280
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No Change

Bella Vista

Lundy

Francisco B
radford

Gateway

Hickey

Serramonte

Skyline Blvd.

Junipero
S

erra

Hickey

Alberi M
Teglia Blvd

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

60 60

Saturday

9:00 - 18:00

Weekday

6:00 - 19:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Route 112

Transfer Point

BART Station

Limited Trips Only 

Park & Ride Lot 

Point of Interest

Transfer to BART & 
SamTrans Routes 
118, 120, 121, 122, 
123, 130

Transfer to 
120, 121, 122, 
123, 133

Transfer
to 121

Transfer
to 110

Transfer to 110, 
118, 140

San Pedro Beach

Transfer to 14, 
110, 118

Crespi
Park & Ride

Linda Mar
Park & Ride

Colma BART

280

35

1
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Recommended Change - Schedule

Service Frequency (Minutes)
Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

  

Weekday

6:00 - 23:00

Sunday

 --

Service Frequency (Minutes)
Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday Sunday

--

60 - - 60 60 -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

-- -- -- --

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

3 Trips* 3 Trips+

*Trips are only in the northbound direction
+Trips are only in the southbound direction

--

--

Proposed: Limited Trips Only Transfer to
BART & SamTrans 
Routes 112, 120, 121, 
122, 130, ECR

Transfer to
110, 140

Transfer to
14, 110, 294

Colma BART

35

Route

118
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Recommended Change - Schedule

1

1

Westmoor

Ocean 

    
  G

rove

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

10 20 10 30

Saturday Sunday

15* 15*

Saturday

5:30 - 23:00

Weekday

5:00 - 23:00

Sunday

6:00 - 22:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

10 20 10 30

Saturday Sunday

15* 20*

Saturday
7:00 - 21:00

Weekday
5:00 - 22:00

Sunday
7:00 - 19:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

*Route 120 weekend frequencies currently vary 
by time of day -- see SSP recommendations for details.

Proposed: Route 120

Proposed: Limited Trips Only 

Westmoor
High School

Transfer to BART, Muni 
& SamTrans Routes 110, 
120, 121, 130, ECR

Transfer to 
121, 130, 390

Transfer to 
110, 122

Transfer to BART & 
SamTrans Routes 112, 118, 
121, 122, 123, 130, ECR

Transfer to 
121, 130

Transfer to 
121

Transfer to 
112, 121, 122, 
123, 133
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Recommended Change - Alignment

Proposed: Route 121

Proposed for Discontinuation

Proposed: Limited Trips Only 

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

20 30 30 30

Saturday Sunday

60 60

Saturday

8:00 - 22:00

Weekday

5:00 - 22:00

Sunday

8:00 - 19:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Transfer to BART, Muni 
& SamTrans Routes 110, 
120, 121, 130

Transfer to Muni 
& SamTrans 
Route 120

Transfer to
BART & 
SamTrans
Routes 112, 118, 
120, 122, 123, 
130, 391

Transfer to 
112, 120, 
122, 123, 133

Transfer to 
112

Transfer to 
140

Transfer to 
123, 140

Bellevue

South Hill

Alta Vista
O

akridge

P
ra

gu
e Geneva

B
ayshore

GuadalupeCanyon
W

est H
ill

N
orth H

ill

Valley

South Hill

Glencourt

S
kyline B

lvd.

87th

90th

92nd

Hill

Sa
n 

Jo
se

M
is

si
on

Colma

Daly
City

Lipman
Middle
School

35

1

1 280

Route

121

Proposed: Route 121

Proposed for Discontinuation

Proposed: Limited Trips Only 

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

20 30 30 30

Saturday Sunday

60 60

Saturday

8:00 - 22:00

Weekday

5:00 - 22:00

Sunday

8:00 - 19:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Transfer to BART, Muni 
& SamTrans Routes 110, 
120, 121, 130

Transfer to Muni 
& SamTrans 
Route 120

Transfer to
BART & 
SamTrans
Routes 112, 118, 
120, 122, 123, 
130, 391

Transfer to 
112, 120, 
122, 123, 133

Transfer to 
112

Transfer to 
140

Transfer to 
123, 140

Bellevue

South Hill

Alta Vista

O
akridge

P
ra

gu
e Geneva

B
ayshore

GuadalupeCanyon

W
est H

ill

N
orth H

ill

Valley

South Hill

Glencourt

S
kyline B

lvd.

87th

90th

92nd

Hill

Sa
n 

Jo
se

M
is

si
on

Colma

Daly
City

Lipman
Middle
School

35

1

1 280

Route

121
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Recommended Change - Alignment

1

Fa
irw

ay

OrangeArro
yo

Gellert

So
ut

h

W
oo

d

Kaiser Hospital

S.F.
State
University

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

20 30 20 30

Saturday Sunday

30 30

Saturday

6:00 - 18:00

Weekday

6:00 - 21:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

280

280

Greendale

King

Callan
Serramonte Blvd

Southgate

W
as

hi
ng

to
n

Mac
 Arth

urSo
ut

hg
at

eJohn Daly Blvd

La
ke

 M
er

ce
d

Ju
ni

pe
ro

 S
er

ra

Buckingham

Winston

Gellert

Su
lli

va
n

Junipero Serra Blvd

Galw
ay

Gellert

Shannon

El Cam
ino Real

Ponderosa

Oakmont

W
es

tb
or

ou
gh

Transfer to
BART & SamTrans Routes
112, 118, 120, 121, 123,
130 

Transfer to
Muni

Transfer to
BART & SamTrans Routes
130, 132, 133

Transfer to
132, 133

Transfer to
110

Transfer to
112, 120, 121,
123, 133

19
th

88th

Proposed: Route 122

Proposed: Limited Trips Only 

Proposed for Discontinuation
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Discontinuation

1

P A C I F I C AP A C I F I C A

Service Frequency (Minutes)
Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

6:00 - 19:00

Sunday

--

Service Frequency (Minutes)
Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

--

Sunday

--

30 60 30 -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

-- -- -- -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

35

Proposed for Discontinuation

Transfer Point

BART Station

Point of Interest

280
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Recommended Change - Schedule & Alignment

D A L Y  C I T YD A L Y  C I T Y

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

15 15 15 30

Saturday Sunday

30 30

Saturday

7:00 - 20:30

Weekday

6:00 - 23:00

Sunday

9:00 - 19:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

20 30 20 60

Saturday Sunday

30 60

Saturday

7:30 - 20:30

Weekday

6:00 - 23:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Proposed: Route 130

Proposed for Discontinuation

Transfer Point

BART Station

Point of Interest

Proposed: Limited Trips Only Transfer to BART, 
Muni & SamTrans 
Routes 110, 121, 
130, ECR

Transfer to BART & 
SamTrans Routes 
112, 118, 120, 121, 
122, 123, ECR

Transfer to
Muni

Transfer to BART & 
SamTrans Routes 
122, 132, 133

Transfer to
132, 292
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New Route

Proposed: Route 131

Transfer Point

BART Station

Point of Interest

Proposed: Limited Trips Only 
Transfer to BART & 
SamTrans Routes 
112, 118, 120, 121, 
122, 130, ECR

South San Francisco
BART Station

280

Li
nd

en
 A

ve

Grand Ave

Mission Rd

Mission Rd

Hickey Blvd

Ge
lle

rt 
Bl

vd

Serramonte Blvd

Park
Armour

Ai
rp

or
t B

lvd

El Camino Real

La
wnd

ale
 Bl

vd

M
cL

ell
an Ev

erg
ree

n D
r

Ch
es

tn
ut

 A
ve

Sp
ru

ce
 A

ve
El Camino Real

Serramonte
Shopping Center

County Health
Center

Kaiser
Foundation

Hospital

Clarinada Ave

South San Francisco

Colma

131
Route

B R I S B A N EB R I S B A N E
Existing*

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

15 15 15 30

Saturday Sunday

30 30

Saturday

7:00 - 19:00
Weekday

6:00 - 23:00
Sunday

9:00 - 19:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

20 30 20 60

Saturday Sunday

30 30

Saturday

9:00 - 18:00

Weekday

6:00 - 23:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

*shows schedule for Route 131

Transfer to
132, 292

Transfer to BART & 
SamTrans Routes 
122, 132, 133
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Recommended Change - Schedule & Alignment

San
 F

eli
pe

Serra

Rom
ne

y

Del Monte

Ch
es

tn
ut

Grand Ave.

W. Orange Ave.

Kaiser Hospital

M
cL

ell
an

Service Frequency (Minutes)

Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

8:00 - 17:00

Weekday

5:00 - 19:00

Sunday

--

Service Frequency (Minutes)

Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

--

Sunday

--

30 60 30 -- 60 --

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

-- --

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

1 Trip 1 Trip-- --

Proposed for Discontinuation

Transfer Point

BART Station

Point of Interest

Proposed: Limited Trips Only 

Transfer to BART & 
SamTrans Routes 
122, 130, 133

Transfer to 
130, 133, 
292

South San Francisco

132
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Recommended Change - Schedule & Alignment

Proposed: Route 133

Proposed for Discontinuation

Proposed: Limited Trips Only 

101

Fairway

Tennis Railroad

G
ellert

Transfer to ECR

Transfer to ECR

Transfer to
ECR

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 30

Saturday Sunday

30 60

Saturday

9:00 - 18:00

Weekday

6:00 - 19:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 --

Saturday Sunday

60 --

Saturday

9:00 - 18:00

Weekday

6:00 - 19:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Grand
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Recommended Change - Schedule & Alignment

280

280

380

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 60

Saturday Sunday

60 60

Saturday

8:00 - 18:00
Weekday

6:00 - 23:00
Sunday

8:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Niles

Jenevein

Proposed: Route 140

Proposed: Limited Trips Only 

Proposed for Discontinuation

101

Bill Drake

Manor

Oceana H.S.

SFO Rental 
Car Center 
AirTrain 
Station

Parkside School

I.B. Lacy M.S.

Cherry

San Bruno

W Area

M
cD

onald

Bayhill
Transfer to
ECR

Transfer to
BART and SamTrans 
Routes 133, 141,

Transfer to
121, 123

Transfer to
110, 112,
118 (south)

Bayhill
Shopping
Center

Fassler

Hw
y 

1.

Cherry

Hawthorn

M
apleCedar

Shell

Paloma

Manor

Allen

Longview

Moreland

Riverside

Skyline Blvd.

Sneath

College Dr.

Sneath

Skyline Blvd.

Transfer to
118 (north)

Pacific
Manor

Shopping
Center

Area

1

35

San Bruno

Pacifica

Daly City

South San Francisco
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Recommended Change - Alignment

Proposed: Route 141

Proposed: Limited Trips Only 

San Bruno

Courtland

Peninsula H.S.

Parkside
School

M
adison

Crestm
oor

Crystal Springs Ave.

C
unningham

Park

Ave.

San
Bruno
BART
Station

Transfer to
BART & SamTrans
Routes 133, 140 

Transfer to
ECR

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 30 45 --

Saturday Sunday

-- --

Saturday

--
Weekday

6:00 - 19:00
Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Route

141
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Recommended Change - Alignment

®

Aragon
High School

Foster City

Hills
dale

Co
lle

ge
 o

f
Sa

n 
M

at
eo

 D
r.

Alam
eda    de las Pulgas

El Camino     Real

Delaware

B St.

Norfolk

Bald
win

Dore

Shoreview

J Hart Clinton

Kingston

Ellsworth

San Mateo

 

Library

College of
San Mateo

Bayside
School

Beresford
Center
& Park

Hillsdale
Shopping

Center

Marina Plaza
Shopping Center

Central Park

Transfer to
251, 262, 292, 294,
295, ECR

San
Mateo

Hillsborough

Mt. D
iab

lo

92

Transfer to
54, 251, 359

Transfer to
292, 295 & 
San Mateo Caltrain

Senior
Center

La Selva
Kehoe

Fashion Island Blvd.

Hillsdale

Transfer Point

Caltrain Station

Point of Interest

Legend

®

Peninsula

101

1s
t

2n
d

3r
d

31st

2n
d

2n
d

Claremont

4t
h

5t
h

Van Buren

El Camino Real

El Camino Real

19th

Casa    De Campo

82

Proposed: Route 250

Proposed: Selected Trips Only

£¤101£¤101 

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 30

Saturday Sunday

60 60

Saturday

7:00 - 18:00

Weekday

6:00 - 22:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

60 60

Saturday

7:00 - 21:00

Weekday

6:00 - 22:00

Sunday

9:00 - 18:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Arag
on

Proposed for Discontinuation

®

101

101
92

92

Transfer to
KX, 251, 292

Transfer to
ECR

Transfer to
260

Post
Office

Bayshore

Shoreview
Shopping
Center

Coyote
Point Park

Route

250

Humboldt

map revised 5/1/13
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Recommended Change - Alignment

92

A
lam

eda de las P
ulgas

D
el M

onte

E
dison

El Cam
ino Real

31st

Edgew
ater

N
orfolk

Shell

Beach Park

Che
ss

V
in

ta
ge

 P
ar

k

Library

Hillsdale
Shopping

Center

Post
Office

Edgewater Place

Beach Park

Shopping Center

Transfer to 
250, 262, 292, 
294, 295

San Mateo

Civic
Center

Foster City

Beach Park
Shopping
Center

Gull

M
ar

lin Tarpon

Foster City   Blvd

Hills
da

le

Library

Fernw
ood

Þ

Brid
ge

po
in

te

Proposed: Route 251

Proposed: Limited Trips Only 

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed for Discontinuation

Proposed for Discontinuation

TM

Bridgepointe
Shopping
Center101

Þ

 M
et

ro
 C

en
te

r
Saratoga

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

60 --

Saturday

8:00 - 19:00

Weekday

6:00 - 19:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

82

Transfer to
Hillsdale Caltrain
262, 294, 295, ECR

Transfer to
250, 292, KX

Transfer to
262, ECR, KX

Transfer to
250

Bowditch
Middle
School

Hillsdale
High School

Route

251
92

A
lam

eda de las P
ulgas

D
el M

onte

E
dison

El Cam
ino Real

31st

Edgew
ater

N
orfolk

Shell

Beach Park

Che
ss

V
in

ta
ge

 P
ar

k

Library

Hillsdale
Shopping

Center

Post
Office

Edgewater Place

Beach Park

Shopping Center

Transfer to 
250, 262, 292, 
294, 295

San Mateo

Civic
Center

Foster City

Beach Park
Shopping
Center

Gull

M
ar

lin Tarpon

Foster City   Blvd

Hills
da

le

Library

Fernw
ood

Þ

Brid
ge

po
in

te

Proposed: Route 251

Proposed: Limited Trips Only 

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed for Discontinuation

Proposed for Discontinuation

TM

Bridgepointe
Shopping
Center101

Þ

 M
et

ro
 C

en
te

r
Saratoga

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

60 --

Saturday

8:00 - 19:00

Weekday

6:00 - 19:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

82

Transfer to
Hillsdale Caltrain
262, 294, 295, ECR

Transfer to
250, 292, KX

Transfer to
262, ECR, KX

Transfer to
250

Bowditch
Middle
School

Hillsdale
High School

Route

251
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New Route

Delaware

B St.

Bald
win

Dore

J Hart Clinton

Kingston

Ellsworth

San Mateo

 

Central Park

San
Mateo

Hillsborough

Mt. D
iab

lo

Transfer to
292, 295 & 
San Mateo Caltrain

Transfer Point

Caltrain Station

Point of Interest

Legend

®

Humboldt

Peninsula
101

1s
t

2n
d

3r
d

2n
d

2n
d

Claremont

4t
h

5t
h

El Camino Real

El Camino Real
82

Proposed: Route 252

£¤101£¤101 

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

SaturdayWeekday

6:00 - 19:00

Sunday

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday Saturday Sunday

SaturdayWeekday Sunday

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

-- -- --

-- --

-- --

-- --

--

-- -- --

®

101

Transfer to
ECR

Post
Office

Bayshore Shoreview
Shopping
Center

Coyote
Point Park

Route

252
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Recommended Change - Schedule

92

101

101

Bow
sp

rit

Barkentine

Tille
r

San Mateo

Chula Vista

Proposed: Route 260

Proposed: Limited Trips Only 

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed: Route 260 Saturday Service

TM

TwinDolphin

Carlmont

Shearwater
Island

Bridge Pkwy ShoresM
ar

in
e 

W
or

ld
 P

kw
y.

Ralston

El Camino Real

A
lam

eda D
e Las P

ulgas

Belmont

Twin 
Pines
Park

Lya
ll

Transfer to
Belmont Caltrain &
SamTrans Routes
KX, ECR

Hiller

R
ed

w
oo

d

Carlmont Village
Shopping Center Holl

y

Library

Notre Dame de
Namur University

Þ

College of
San Mateo

De 
Anz

a

P
arrott

Polhemus

Crystal Springs
Shopping Center

C
ip

ria
ni

Continentals

County
Youth
Center

Transfer to
San Carlos Caltrain
& SamTrans Routes
KX, 295, ECR

Cringle

Lake

Gateway
Center

Paul Scannell Dr.

Ralston
School

Fernwood

Carlmont High School

Transfer to
250

Transfer to
262

Redwood
Shores

CSM Dr.
Transfer to
262, 295

Ta
ho

e

!!!C

SATEN AVE

NOTRE DAME AVE

S A N  M A T E OS A N  M A T E O

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 --

Saturday Sunday

60 --

Saturday

 

Weekday

6:00 - 22:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 30 --

Saturday Sunday

60 --

Saturday

9:00 - 19:00

Weekday

6:00 - 18:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

82

Route

260

7:00 - 19:00

Note Box: Saturday Service to 
operate only between Carlmont and 
San Carlos Caltrain via Bridge 
Parkway. Saturday service will not 
be provided east of Bridge Parkway 
in Redwood Shores.
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Recommended Change - Schedule & Alignment

Proposed for Discontinuation

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed: Limited Trips Only 

®

®San Mateo

Carlmont Village
Shopping Center

Car
lm

on
t

Þ

Library

C
on

tin
en

ta
ls Lyall

Lake

Ralston

C
ip

ria
ni

Notre
Midd

le
Dav

ey

Glen

Hiller

Pacific/Old County

Dale
 V

iew

Old County Rd

Hillsdale

31st

Edison

Hillsdale
Shopping

Center

Ralst
on

Belmont
Dame

Alam
eda

de las Pulgas

Post
Office

El Cam
ino Real

Transfer to
Hillsdale Caltrain &
SamTrans Routes
294, 295, ECR

Village

Alam
eda

de las Pulgas
El Cam

ino Real

Transfer to
260, 295

I

San Juan

Ralston
Middle School

36t
h

Va
le

rg
a

Transfer to
KX & 295 (south), 
ECR

Carlmont High School

82

 40TH AVE

F O S T E R  F O S T E R  
C I T YC I T Y

£¤
101

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

2 Trips -- 3 Trips --

Saturday Sunday

-- --

Saturday

--

Weekday

 

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

Saturday

  

Weekday

6:00 - 22:00

Sunday

  

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

-- --

-- --

--

Transfer to
ECR, KX

Transfer to
260

Transfer to

294, 295 (north)
250, 251, 292,

Route

262
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Recommended Change - Schedule & Alignment

84

C
he

st
nu

t

Je
ffe

rso
n

Redwood City

Haven

Broadway

Veterans

2n
d 

Av
e M

ar
sh

Florence

Bay

Bohannon

W
oo

ds
id

e M
iddlefield

El Camino Real

Ja
mes

� Post
Office

Atherton

Kaiser
Hospital

Harbor 
Village

101

101Redwood Plaza
Post Office

City Hall

�

S
ea

po
rt

 (
H

ar
bo

r 
B

lv
d.

)

Galveston

Saginaw

Chesapeake

Blvd

M
ap

le

17
th

Bayshore Rd. 

M
ai

nMarshall

Blom-
quist

TM

Proposed: Route 270

Proposed: Limited Trips Only 

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed for Discontinuation

TM

Sequoia
Station

M
ap

le

101

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30* 30* 30* 30*

Saturday Sunday

60 --

SaturdayWeekday

7:00 - 18:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 --

Saturday Sunday

60 --

Saturday

10:00 - 18:00

Weekday

7:00 - 18:00

Sunday

--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

*NOTE: On weekdays 
Broadway/Bay frequency will be 
30 min., Bayshore Road segment 
will operate at 60 min.

10:00 - 18:00

Transfer to
295

Transfer to
Redwood City Caltrain 
& SamTrans Routes
271, 274, 295, 296, 
297, 397

Transfer to
KX

Route

270
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Recommended Change - Schedule & Alignment

Redwood CityMiddlefield

Proposed for Discontinuation

Proposed: Limited Trips Only 

Woodside
    Plaza

Library

Roosev
elt

Redwood

Jef
fer

son

Ruby

Alameda de las Pulgas

Virginia

Massachusetts

Washington

Goodwin

M
addux

Jam
es

Connecticut

Fair Oaks

5t
h

H
ur

lin
ga

m
e

17
th

FlorenceW
oo

ds
ide

El Camino Real
TM

Sequoia
Station

Kentucky

Kennedy
Middle
School

Red Morton
Community

Center

!!!C

!!!C

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

-- 43 Trips Trips --

Saturday Sunday

-- --

Saturday
--

Weekday
 

Sunday
--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 --

Saturday Sunday

-- --

Saturday
--

Weekday
7:00 - 18:00

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

82

84

84

Bay

--

Sequoia
H.S.

Transfer to
KX, 390 

Transfer to
295 

Route

271



APPENDIX  B   |  B -7 5

Recommended Change - Schedule

®

C
añada R

d
Farm

 Hill

Je
ffe

rso
n

El Camino Real

Ja
m

es

Hudson
Duane

M
iddlefield

Library

City Hall

Proposed: Route 274

Woodside

Redwood
City

Alam
eda de las Pulgas

Cañada
College

280

82

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

-- --

Saturday
--

Weekday
6:00 - 22:00

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

60 --

Saturday
7:30 - 17:30-

Weekday
6:00 - 22:00

Sunday
--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Note: For Saturday service to Canada 
College refer to Route 275 schedule.

Transfer to
Redwood City Caltrain 
& SamTrans Routes
270, 271, 295, 296, 
297, 391, 397

Jefferson
Plaza

Transfer to
390, KX

Transfer to
295

Route

274
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Recommended Change - Schedule & Alignment

!!!C

!!!C

Existing*

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 60

7:30 - 19:00

30 30

Saturday Sunday

--

SaturdayWeekday
6:00 - 19:00

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 60 --

Saturday Sunday

-- --

Saturday
--

Weekday
6:00 - 19:00

Sunday
--

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

*showing schedule for Route 295

Jam
es 

Ave

Je
ffe

rso
n A

ve

Oak 
Ave

Red
woo

d A
ve

W
oo

ds
id

e 
Rd

Mas
sa

ch
us

ett
s A

ve

Far
m Hill R

d

Jef
fers

on Ave

M
addux Dr

Connecticut Dr

Virginia Ave

Alameda De Las Pulgas

Fernside St

Alameda

Pine

Linden St

El Camino Real

Redwood City
Caltrain Station

Cañada
College

NOTE: Saturday 
service only

Proposed: Route 275

Proposed for Discontinuation

Proposed: Limited Trips Only 

Route

275

 

280
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Discontinuation*

Purdue

Notre Dame

O'ConnorO'Connor

Woodland

E
uc

lid

U
ni

ve
rs

ity

C
la

rk
e

P
ul

ga
s

W
isteria

City Hall

Existing: Route 280

Library

Camelia

Bay

Uni
ve

rs
ity

Ly
tto

n

HighAlm
a

El Cam
ino Real

Q
ua

rr
y

Ravenswood
Shopping Center

Palo Alto 

101

Tasso

W
ebster

E. Bayshore Rd.

F
or

dh
am

Donohoe

Stanford
Shopping Center

Palm

M
an

ha
tta

n

Ill
in

oi
s

East Palo Alto 

Service Frequency (Minutes)
Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

8:00 - 18:00

Weekday

5:00 - 23:00

Sunday

9:00 - 17:00

Service Frequency (Minutes)
Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

- -

Weekday

- -

Sunday

- -

60 60 60 60 60 60

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

- - - - - - - - - - - -

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

Transfer to
Santa Clara Valley
Transportation Authority,
DB Express, Marguerite,
Palo Alto Caltrain
& SamTrans Routes
KX, 281, 390, 391 

Transfer to
Santa Clara
Valley Transportation
Authority, Marguerite,
& SamTrans
Route 281 

Transfer to
KX, ECR

Transfer to 296

Route

280

*Changes to Routes 280 and 281 will be 
contingent upon coordination with the City of 
East Palo Alto shuttle
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Recommended Change* - Schedule & Alignment

®

Menlo Park

Onetta Harris
Community Center

Terminal Ave

Ivy

Market

Newbridge

C
ar

lto
n

S
ar

at
og

a

Kelley Park

Bay

Univ
er

sit
y

Woodland

Ly
tto

n

Q
ua

rr
y

W
ebster

High

Alm
a

El Camino Real

Þ

East
Palo
Alto

Palo Alto

Stanford
Shopping Center

Library
City Hall

U
ni

ve
rs

ity

Post Of�ce

W
ill

ow

TassoÞ

Þ

Palm
R

in
gw

oo
d

A
lm

an
or Hamilton

C
hi

lc
o

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

15 15 15 30

Saturday Sunday

30 60

Saturday
8:00 - 19:00

Weekday
6:00 - 22:00

Sunday
9:00 - 17:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

30 60

Saturday
8:00 - 19:00

Weekday
6:00 - 22:00

Sunday
9:00 - 17:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Proposed: Route 281

Proposed for Discontinuation

Transfer to
Santa Clara Valley
Transportation Authority,
DB Express, Marguerite,
Palo Alto Caltrain
& SamTrans Routes
KX, 297, ECR, 397 

Transfer to
Santa Clara Valley
Transportation Authority,
Marguerite, & SamTrans
Routes 280

Transfer to
KX, 390

Transfer to
DB Express &
SamTrans
Route 296

Transfer to 296

Transfer to 280

Route

281

*Changes to Routes 280 and 281 will be 
contingent upon coordination with the City of 
East Palo Alto shuttle
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Recommended Change - Alignment

Saratoga

San Mateo

Bra
nn

an

B
ay

sh
or

e 
B

lv
d

NOTE:
Southbound passengers boarding 
at the Bayshore/Sunnydale bus 
stop pay the Local Fare.

Existing

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

30 30

Saturday
5:00 - 1:00

Weekday
5:00 - 1:00

Sunday
5:00 - 1:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Transfer to
South San Francisco
Caltrain

Transfer to
Burlingame Caltrain

Transfer to
SamTrans Routes KX, 397

Transfer to
San Mateo Caltrain
& SamTrans Routes
250, 295

Transfer to
Hillsdale Caltrain
& SamTrans Routes
250, 251, 262, 294,
295, ECR

Grand

Baden

A
irport B

lvd.

Transfer to
BART

Proposed: Route 292

Proposed for Discontinuation

7 th

9 th

10 th

9
th

1
st

1 st

Beale

Frem
ont

M
ain

Fols
om

Transfer to
Muni, AC Transit
& Golden Gate
Transit
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Recommended Change - Schedule & Alignment

Transfer to
17

Transfer to
17

®

Capistr
ano

El Granada

Higgins Purisima

Hillsdale

M
ai

n

Half Moon Bay

Linda Mar

2nd St.

Kelly

31s
t  Ave.

Montara

Pacifica

San Mateo
 

 

City Hall

Half Moon Bay
Shopping
Center

Strawflower
Shopping Center

Hillsdale
Shopping

Center

1

Linda Mar
Park & Ride

Linda Mar
Shopping
 Center

Transfer to
14, 118 
112, 110

Shoreline
Shopping Center

Etheldore

Moss
Beach

Coronado Proposed: Route 294

Proposed for Discontinuation

Transfer Point

Caltrain Station

Park & Ride Lot

Point of Interest

Legend

Proposed: Limited Trips Only 

®

8th St.

1

1

Transfer to

 

Hillsdale Caltrain &
SamTrans Routes
251, 262, 295, ECR

Cypress Ave.

Harvard Ave.

Prospect W
ay

Capistr
ano

Airport St.

La Grenada
Los Banos Ave.

Transfer to
AC Transit &
SamTrans Routes
250, 251, 262, 
292, 295

Transfer to

College of
San Mateo

250, 295 

Transfer to
262

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

Saturday
9:00 - 18:00

Weekday
6:00 - 20:00

Sunday
9:00 - 18:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

90 90 90 90

Saturday Sunday

-- --

Saturday
--

Weekday
6:00 - 20:00

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

37th
Hacienda

Alam
eda de las Pulgas Edison

82 El Cam
ino Real

Alhambra

M
ain

Main

Route

294

92

120 120
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Recommended Change - Alignment

Laurel

®

®

®

Menlo Park

Sequoia
Hospital

Cordilleras
Hospital

Delaware

Pa
rr

ot
t

4t
h  Ave.

 

28th   Ave.

27th  Ave.Hacienda

El Camino Real

37th

Edison

Alam
eda

Ralston San Ca
rlo

s A
ve

.
Ar

ro
yo

Cedar

Britt
an

Alameda

woo
d R

d.

Hop
kin

s

Hudson Ja
mes

El Camino Real

W
oo

ds
id

e

Massachusetts

Alameda

Av
y

M
on

te
 R

os
a

Sharon Park Rd.

Sa
nt

a C
ru

z 

Rav
en

sw
oo

d
Middlefield

Bay

M
ar

sh

Florence

17
th

W
illo

w

Oak
 G

ro
ve

Edmonds

Cr
es

tv
ie

w

Edge

Library

Carlmont Village
Shopping Center

Hillsdale

Hillsdale
Shopping
Center

Post
Office

Woodside Plaza
Shopping Center

Sharon Heights
Shopping Center

Library
City Hall

VA Medical Center

Transfer to
Hillsdale Caltrain
and SamTrans
Routes 250, 251,
262, 294, ECR

Transfer to
San Carlos Caltrain
and SamTrans
Route 260, ECR, KX

Transfer to
San Mateo Caltrain
and SamTrans
Routes 250, 292

Redwood City

San Carlos

San Mateo

Belmont San Mateo
Medical
Center

Ri
ng

woo
dSequoia Station

Proposed: Route 295

Proposed: Limited Trips Only 

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed for Discontinuation

®

Sand Hill

5t
h  Ave.

El Camino Real

Ellsworth

2n
d  Ave.

Transfer to ECR

Roo
se

ve
lt

Hull

36th

Hacienda

Alameda

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 60 60 --

Saturday Sunday

-- --

Saturday
--

Weekday
6:00 - 19:00

Sunday
--

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

82

®

®

Menlo
Atherton

H.S.

Aragon H.S.

Carlmont 
H.S.

Sequoia
H.S.

Woodside
H.S.

Route

295
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Recommended Change - Schedule & Alignment

®

Library
City Hall

Sa
nt

a C
ru

z

Middlefield

5t
h

Oa
k G

ro
ve

Bayshore

Newbridge

Merrill

Laurel Ra
ve

ns
wo

od

W
ill

ow

Cl
ar

ke

Donohoe
O’Conner

Un
iv

er
si

ty

Post
OfficeVA

Medical
Center

Library

City Hall

Menlo Park 

Redwood
City 101

Library
City Hall

East Palo Alto 

Sa
ra

to
ga

Ri
ng

wo
od

Menlo
Atherton

H.S.

El Camino Real

E. Bayshore

Pulgas

Bay Rd.

a.m
. 

a.
m

. 

p.
m

. p.
m

. 

®

IA AVE

A T H E R T O NA T H E R T O N

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

15 15 15 30

Saturday Sunday

30 30

Saturday

9:00 - 19:00

Weekday

6:00 - 22:00

Sunday

9:00 - 19:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

30 30 30 60

Saturday Sunday

60 60

Saturday

9:00 - 19:00

Weekday

6:00 - 22:00

Sunday

9:00 - 19:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

114

Transfer to
Redwood City Caltrain 
& SamTrans Routes
270, 271, 274, 295,
297, 397, ECR

Transfer to
Menlo Park Caltrain
& SamTrans Routes
KX, 85, 295, ECR
 

Transfer to
280, 281

Sequoia H.S.

Proposed: Route 296

Proposed: Limited Trips Only 

Route

296
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No Change

101 Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

-- -- -- 8 Trips*

Saturday Sunday

60 60

SaturdayWeekday Sunday

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Alm
a

High

W
ebster

Tasso

Lytt
on

Willow

Bay
N

ew
bridge

Univ
er

sit
y

Jefferson

Route 297

Transfer to Santa Clara Valley 
Transportation Authority,
Palo Alto Caltrain,DB Express,
Marguerite & SamTrans Routes
KX, 280, 281, ECR

Transfer to
Redwood City Caltrain,
& SamTrans Routes
270, 271, 274, 295, ECR

114

VA
Medical
Center

James

E
l C

am
ino R

eal M
iddlefield

5th

Palo Alto

Redwood City
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Discontinuation

Service Frequency (Minutes)
Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

Peak Only

Sunday

--

Service Frequency (Minutes)
Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

--

Sunday

--

30 -- 30 -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

-- -- -- -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

M
ar

in
er

s
Is

la
nd

 B
lv

d

ShellCivic
Center

Foster City
Norfolk

3rd

Hills
da

le

Edgewater

Beachpark
Shopping Center

Post
Office

 

Millbrae
Transit
Center

Beach Park

Foster City Blvd

Proposed for Discontinuation

Point of Interest

Legend

San Mateo

Millbrae

BART Station

Crane

Gull
Marlin

Fas
hion Is

lan
d Blvd

101

101

Route

359

Service Frequency (Minutes)
Existing

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

Peak Only

Sunday

--

Service Frequency (Minutes)
Proposed

Span of Service (24-hour clock)

Weekday Saturday Sunday

Saturday

--

Weekday

--

Sunday

--

30 -- 30 -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

-- -- -- -- -- --

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

Midday PM Peak Evening

6 - 9 AM

AM Peak

M
ar

in
er

s
Is

la
nd

 B
lv

d

ShellCivic
Center

Foster City

Norfolk

3rd

Hills
da

le

Edgewater

Beachpark
Shopping Center

Post
Office

 

Millbrae
Transit
Center

Beach Park

Foster City Blvd

Proposed for Discontinuation

Point of Interest

Legend

San Mateo

Millbrae

BART Station

Crane

Gull
Marlin

Fas
hion Is

lan
d Blvd

101

101

Route

359
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Discontinuation (See ECR replacement route)

Menlo Park
Palo Alto

Millbrae Transit Center

McLellan

Ja
mes

5th

Amherst

Proposed for Discontinuation
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Discontinuation (See ECR replacement route)

Main

Proposed for Discontinuation

Millbrae
Transit Center

Redwood City Caltrain

San Bruno
BART Station

So. San Francisco
BART Station

Fols
om

Ja
mes

4th

5th

7th

10th

1st



APPENDIX  B   |  B -8 7

No Change

!! ab

!! ab

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

-- -- -- 60

Saturday Sunday

60 60

Saturday

1:00 - 4:00
Weekday

1:00 - 4:00
Sunday

1:00 - 4:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Millbrae
Transit Center

/

1 st

10 th

11 th

Beale

Frem
ont

M
ain

Fols
om

Transfer to
Santa Clara Valley 
Transportation Authority,
Palo Alto Caltrain,
DB Express, Marguerite
& SamTrans Routes
280, 281

Transfer to
Redwood City Caltrain,
& SamTrans Routes
270, 271, 274, 295,
296, 391

Transfer to
San Carlos Caltrain,
& SamTrans Routes
KX, 391

Transfer to
Hillsdale Caltrain,
& SamTrans Routes
250, 251, 262, 292,
294, 295, 391

Transfer to
KX, 292

Transfer to
Muni, AC Transit
& Golden Gate Transit

Transfer to
BART 

Route 397

!! ab

!! ab

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

-- -- -- 60

Saturday Sunday

60 60

Saturday

1:00 - 4:00
Weekday

1:00 - 4:00
Sunday

1:00 - 4:00

All Day All Day
6 - 9 AM 9 AM -

3 PM
3 - 6 PM 6 PM -

9 PM

AM Peak Midday PM Peak Evening

Millbrae
Transit Center

/

1 st

10 th

11 th

Beale

Frem
ont

M
ain

Fols
om

Transfer to
Santa Clara Valley 
Transportation Authority,
Palo Alto Caltrain,
DB Express, Marguerite
& SamTrans Routes
280, 281

Transfer to
Redwood City Caltrain,
& SamTrans Routes
270, 271, 274, 295,
296, 391

Transfer to
San Carlos Caltrain,
& SamTrans Routes
KX, 391

Transfer to
Hillsdale Caltrain,
& SamTrans Routes
250, 251, 262, 292,
294, 295, 391

Transfer to
KX, 292

Transfer to
Muni, AC Transit
& Golden Gate Transit

Transfer to
BART 

Route 397
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Recommended Change - Schedule

Athert
on

El Cam
ino Real

El Cam
ino Real

Evergreen

Mission

Goethe

Sneath

San Bruno

Millb
rae

Tro
usdale

Burlin
gam

e

Hills
dale

Rals
ton

Brew
ste

r

BroadwayO’Neill

San Carl
os

Hillside

Palo Alto

Redwood
City

San Mateo

Hillsborough

San Bruno

Daly City

Santa Cruz

Sand Hill
University

 

!! ab

!! ab

!! ab

Service Frequency (Minutes)
Existing

Weekday Saturday Sunday

Span of Service (24-hour clock)
Saturday

5:00 - 1:00

Weekday

4:00 - 1:00

Sunday

5:00 - 1:00

Service Frequency (Minutes)
Proposed

Weekday Saturday Sunday

Span of Service (24-hour clock)
Saturday

5:00 - 1:00

Weekday

4:00 - 1:00

Sunday

5:00 - 1:00

390 (Palo Alto to Daly City)

60

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM6 - 9 AM

AM Peak Midday PM Peak Evening

391 (Redwood City to Daly City)

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

6 - 9 AM

AM Peak Midday PM Peak Evening

TOTAL

15 15 15 30

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM6 - 9 AM

AM Peak Midday PM Peak Evening

ECR 400 (Palo Alto to Daly City)

15 15 15 30

All Day All Day9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM6 - 9 AM

AM Peak Midday PM Peak Evening

ECR (weekend service)

-- 20 20

All Day All Day9 AM -
3 PM

3 - 6 PM 6 PM -
9 PM

6 - 9 AM

AM Peak Midday PM Peak Evening

-- -- --

20 20

20 20

-- --

-- --

303030

60303030

Proposed for Weekday Discontinuation

Route ECR

Millbrae
Transit Center

Redwood City Caltrain

Atherton 
Caltrain

Menlo Park
Caltrain

Palo Alto
Caltrain

San Bruno
BART Station

So. San Francisco
BART Station

Transfer to
BART; SamTrans
Routes 112, 118, 120, 
121, 122, 123, 130

Transfer to
122, 123 Transfer to

BART; SamTrans Routes
133, 140, 141

Transfer to
BART; Caltrain; 
SamTrans Routes 
359, 390, 397

Transfer to
Caltrain; SamTrans 
Routes KX, 260

Transfer to
SamTrans 
Route KX

Transfer to
Caltrain; SamTrans 
Routes KX, 260

Transfer to
Caltrain; SamTrans 
Routes 270, 271, 274, 
295, 296, 297, 397

Transfer to
BART; SamTrans Routes 
121, 130, 132, 133

Transfer to
Caltrain; SamTrans 
Routes 250, 251, 
262, 294, 295

Transfer to 120, 
121, 130, 390

4th

5th

Jam
es

Route

ECR
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Recommended Change - Schedule & Alignment

7 th

9 th

10 th

San Francisco 
International Airport 
(SFO)

Main

Transfer to
Muni, AC Transit
& Golden Gate Transit

Fo
lso

m
Har

ris
on

H
untington

San Bruno Ave

101

101

El Camino Real

Hills
da

le

Ralston

Proposed: Route KX

Transfer Point

Caltrain Station

Point of Interest

Legend

Proposed: Limited Trips Only 

Proposed for Discontinuation

!! ab

!! ab

!! ab

!! ab

Existing

Proposed

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60* 60 60+ 60

Saturday Sunday

60 60

Saturday
6:00 - 21:00

Weekday
5:00 - 22:00

Sunday
6:00 - 21:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

Service Frequency (Minutes)

Span of Service (24-hour clock)

Weekday

60 60 60 60

Saturday Sunday

60 60

Saturday
6:00 - 21:00

Weekday
5:00 - 22:00

Sunday
6:00 - 21:00

All Day All Day
6 - 9 AM

9 AM -
3 PM 3 - 6 PM

6 PM -
9 PM

AM Peak Midday PM Peak Evening

NOTE: Service to downtown
San Francisco is weekday peak
only. Weekend and weekday 
off-peak KX service runs
between Redwood City and San
Bruno BART Station via SFO.

Transfer to BART & 
SamTrans Routes 292, 397

Transfer to
San Carlos Caltrain,
260, 295

Transfer to 
Belmont Caltrain 
& SamTrans 
Route 260

Transfer to 
Redwood City 
Caltrain & 
SamTrans Routes 
270, 271, 274, 295, 
296, 297, 397

Transfer to Menlo Park 
Caltrain & SamTrans 
Routes  295, 296

Transfer to Palo Alto Caltrain, Santa 
Clara Valley Transportation Authority & 
SamTrans Routes 280, 281, 297, 397

Hillsdale 
Shopping 

Center

Ja
mes

* provides service northbound to San Francisco
+ provides service southbound from San Francisco

®

®

®

®

®

®

®
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I. Introduction 
During October and November 2012, SamTrans conducted a program of 

public outreach and engagement to solicit customer and community input 
into the SamTrans Service Plan (SSP), an in-depth study of its fixed-route 

bus system. When completed, the SSP will develop a road map for future 
SamTrans service to build the most robust system possible within available 

resources. SamTrans last conducted a similar service plan analysis in 1999. 
 

This is the third phase of public outreach activities, following Open Houses 

hosted in July 2011 to introduce the project to the public, and a series of 
public workshops held in the fall of 2011. This third phase focused on 

presenting a preliminary set of proposed service changes to the community. 
The public engagement activities included: 

 
 Nine Community Meetings (seven Rider Forums1, two Public 

Workshops) 
 Sixteen City Council presentations 

 An online survey 
 Tabling events at community colleges, senior centers and 

community centers 

 Operator outreach events 
 

A revised Final Draft Service Plan, based on input from this phase of public 
input, is anticipated to be released in Spring 2013 for public review and 

comment, with a final Service Plan scheduled for adoption in mid-2013. 
 

The nine Community Meetings were as follows: 
 

Table 1: SamTrans Fall 2012 Community Meetings 

Location Date and Time 

# of 

Attendees 
(per sign-in 

sheets) 

Translation 
Services 

Provided 

Sharp Park Library 

104 Hilton Way 
Pacifica 

Saturday, October 6 

10:30am-noon 
14 None 

St. Bruno's Parish Hall 
555 W. San Bruno 

Avenue 
San Bruno 

Thursday, October 11 

7-8:30pm 
20 Spanish 

Fair Oaks Community Saturday, October 13 1* Spanish 

                                    
1 Rider Forums are meetings open to the general public with a focus on the proposals 

specific to the local community where the forum is held. 
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Table 1: SamTrans Fall 2012 Community Meetings 

Location Date and Time 

# of 
Attendees 
(per sign-in 

sheets) 

Translation 

Services 
Provided 

Center 
2600 Middlefield Road 
Redwood City 

1-2:30pm 

Main Street Park 
1101 Main Street 

Half Moon Bay 

Tuesday, October 16 
6-7:30pm 

19 
Spanish 
Chinese 

Peninsula Station 
2901 S. El Camino 
Real 

San Mateo 

Thursday, October 18 
6-7:30pm 

21 Spanish 

War Memorial 

Community Center 
6655 Mission Street 

Daly City 

Tuesday, October 23 
6-7:30pm 

34 None 

YMCA 

550 Bell Street 
East Palo Alto 

Wednesday, October 24 
6-7:30pm 

22 Spanish 

SamTrans Auditorium 
1250 San Carlos 

Avenue 
San Carlos 

Thursday, October 25 

1:30-3pm 
13 None 

Magnolia Senior 
Center 
601 Grand Avenue 

South San Francisco 

Thursday, November 1 
6:30-8pm 

68 Spanish 

TOTAL ATTENDANCE 212  

*Due to minimal attendance at the Redwood City meeting, SamTrans and MIG staff 

returned to the Fair Oaks Community Center on Tuesday, October 30, during open hours 

and surveyed community members who were there to receive services. 23 individuals filled 

out questionnaires during that time. 

 
All meeting locations were accessible to people with disabilities and were 

served by SamTrans bus routes. Individuals requiring special 
accommodation were requested to contact SamTrans up to 72 hours in 

advance of each Community Meeting.  
 

Community members were also able to submit comments on the Service 
Plan by phone, e-mail or postal mail. 
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II. Outreach 
SamTrans conducted a robust outreach program to publicize the Community 

Meetings and invite participation. SamTrans reached out to a number of 
community-based organizations (CBOs) to assist with identifying meeting 

venues, dates, and times that would be most conducive to community 
participation. CBOs also assisted with promoting the meetings among their 

constituents through a variety of methods, including emails, announcements 

at meetings, posting flyers in and around their facilities, and word of mouth. 
The dedicated project website, www.samtrans.com/ssp, announced all 

workshop dates, times and locations and a prominent link appeared on the 
SamTrans website home page. A dedicated email and phone message line 

was available for questions and comments, including requests for translation 
services. Other outreach activities announcing the public workshops 

included: 
 

 “Take One” flyers available on board the buses 

 Onboard electronic messages 

 Newspaper notices 

 Announcements via the agency’s social media accounts (Twitter, 

Facebook, Google+) 

 Announcements at SamTrans Board meetings and other stakeholder 

meetings, as well as other community notices 

 Email blasts 

 

The Community Meetings received coverage through the following online 
local news resources: 

 
 Belmont Patch 

 City of San Mateo CityNews Community Newsletter 

 Mass Transit Magazine 

 Menlo Park Patch 

 Mercury News 

 Pacifica Tribune 

 Redwood City e-Blast 

 San Carlos Patch 

 San Mateo Patch 

../../Documents%20and%20Settings/mariam/Application%20Data/20089%20MTC%20Transit%20Sustainability%20Project/20089.02/Community%20Workshops/www.samtrans.com/ssp
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 The Daily Journal (San Mateo County) 

 VTA Watch Blog 

 

The project website also provides detailed project information, such as 
previous project plans and PowerPoint presentations, in addition to public 

outreach information. 
 



 

Summary of SamTrans Service Plan Phase III Community Outreach Page C-97 

January 2013  MIG, Inc. 

III. Results 

A. Community Meetings 

Format 

Phase 3 outreach involved two different approaches to setting up the 
Community Meetings. The majority of the Community Meetings were 

organized as “Rider Forums.” Rider Forums are meetings open to the general 
public with a focus on the proposals specific to the local community where 

the forum is held. These meetings were planned in coordination with and co-
hosted by local CBOs, and were, when possible, held at the organizations’ 

facilities to make it as easy as possible for community members to attend. 

Emphasis was placed on working with CBOs whose clientele include 
members of low-income, minority and limited English proficient 

communities, who often are transit-dependent and traditionally may be less 
likely to attend public meetings.  

 
The remainder of the Community Meetings (those held in Daly City and San 

Carlos) were organized as Public Workshops. These meetings had a broader 
focus and were intended to draw participation from throughout the County. 

 
Both events had the same format: an informational presentation on the 

SSP’s background, objectives and preliminary service change proposals, 
followed by a question and answer period. Each participant received a 

questionnaire requesting details of their SamTrans ridership and 
demographic information, as well as a comment card soliciting both 

comments on specific bus routes and general comments on SamTrans 

service. Because of the similar nature of these two types of meetings, the 
results are presented in a combined manner in this report. 

 
Attendees were encouraged to discuss their opinions and provide additional 

comments throughout the course of each meeting. 
 

The meetings concluded by explaining the next steps in the process and 
giving participants contact information to stay informed and continue to give 

input to SamTrans. 

Content 

The purpose of the Community Meetings was to present preliminary service 

change proposals related to specific routes in the SamTrans system. Some 

proposals were for modifications to route alignment, frequency, and/or 
service hours; others suggested elimination of routes where there was 
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duplication or overlap. Alternative service options were also presented.  

These represent potential service ideas beyond traditional fixed route bus 
service that may work in San Mateo County, such as shuttles and dial-a-ride 

programs.  

Community Meeting Participation 

As shown in Table 1, more than 200 stakeholders and community members 

attended and participated in the Community Meetings. A total of 160 
questionnaires were submitted by Community Meeting participants. 

Information given in this section does not necessarily include all attendees 
since some attendees chose not to fill out the questionnaire. Respondents 

were not required to answer every question. Percentages given below 
include only the subset of those who answered each question. 

 

Community Meeting participants were asked how frequently they ride 
SamTrans, and whether or not they have access to a car. As shown in Tables 

2 and 3, the vast majority of Community Meeting questionnaire respondents 
are frequent SamTrans riders, and over half do not have access to a car. 

 

Table 2: Community Meeting Questionnaire Respondents 

How often do you usually ride SamTrans buses? 

Answer Options Response Percent Response Count 

Never 2% 3 

Less than once a month 7% 12 

1 - 3 days a month 5% 8 

1 - 2 days a week 9% 14 

3 days a week or more 77% 121 

TOTAL 100% 158 
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Table 3: Community Meeting Questionnaire Respondents 

Do you have access to a car? 

Answer Options Response Percent Response Count 

Yes 42% 63 

No 58% 88 

TOTAL 100% 151 

 

Participants were also asked to indicate the purposes for which they make 
trips on SamTrans. As demonstrated in Table 4, the most common purposes 

for which Community Meeting questionnaire respondents ride SamTrans are 
shopping and traveling to work. 

 

Table 4: Community Meeting Questionnaire Respondents 
When you ride SamTrans buses, what is the purpose of your trip? 

Answer Options 
Response 

Percent 
Response Count 

Travel to work 59% 92 

Travel to school 29% 45 

Medical appointment (doctor, dentist, 
etc.) 

46% 72 

Shopping 60% 94 

Recreation or entertainment 43% 68 

Do not ride SamTrans 1% 1 

Other 10% 15 
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TOTAL N/A1 1571 

1 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%, and the response count total is larger 

than the number of respondents to the question. 
 

Purposes specified under “Other:” 

 Board meetings 

 Church (x3) 

 Looking for work 

 Physical therapy 

 Return to SF in late evening or early trip 

to San Jose on Sunday before BART 

begins at 8 am 

 Route 292 to the airport 

 Storage unit clean out! 

 To pick up and drop off my child 

 Travel during working hours 

 Visit friends 

 Visit with my family 

 Volunteer work 

 Would ride it if it were more user friendly 

in regard to various destinations 

 

Participants were also asked which cities they travel from and which cities 
they travel to on SamTrans. Responses varied widely and spanned the entire 

Peninsula from San Francisco all the way to the south end of the county. The 
most commonly named departure-destination pairs were South San 

Francisco to San Francisco (17% of respondents), Brisbane to San Francisco 
(14% of respondents) and South San Francisco to San Mateo (7% of 

respondents). 
 

Respondents also indicated the routes they use or routes they ride regularly. 
Again, a wide variety of routes were specified, with the most common being 

Routes 292, 390 and 391, as shown in Table 5. 
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Table 5: Community Meeting Questionnaire Respondents 

Please indicate the SamTrans route or routes 
that you ride regularly 

Routes 
Response 
Percent 

Response 
Count 

292 39% 54 

390 27% 37 

391 20% 28 

130 17% 23 

132 15% 21 

133 14% 19 

KX 13% 18 

121, 280 11% 15 

250, 281, 294 9% 12 

118, 296 8% 11 

17, 110, 295, 297 6% 8 

120, 140 5% 7 

ECR, 112, 122 4% 6 

270, 397 3% 4 

14, 260 2% 3 

24, 123, 251, 274 1% 2 

35, 85, 141, 262, 271, 272 1% 1 

TOTAL N/A2 1382 

2 Note that since respondents were asked to name all routes that they ride regularly, the 

percentages of each response add up to more than 100%, and the response count total is 

larger than the number of respondents to the question. 
 
Community Meeting participants were asked to indicate their level of 

satisfaction with SamTrans’ current service. As shown in Table 6, the 

majority of Community Meeting questionnaire respondents are somewhat 
satisfied with current service. 

 



 

Summary of SamTrans Service Plan Phase III Community Outreach Page C-102 

January 2013  MIG, Inc. 

Table 6: Community Meeting Questionnaire Respondents 
How satisfied are you with SamTrans’ current service? 

Answer Options 
Response 

Percent 

Response 

Count 

Very satisfied 52% 78 

Somewhat satisfied 32% 48 

Neither satisfied or dissatisfied 3% 5 

Somewhat dissatisfied 8% 13 

Very dissatisfied 3% 5 

TOTAL 100% 149 

 

In order to gauge the effectiveness of various outreach methods, Community 
Meeting participants were asked how they heard about the project and/or 

the public meetings. Table 7 details their responses. 

 

Table 7: Community Meeting Questionnaire Respondents 

How did you hear about the project/public meeting? 

Answer Options Response Percent Response Count 

SamTrans website 12% 17 

Information on bus 32% 45 

Newspaper/media 9% 12 

Internet blogs, etc. 3% 4 

Other 65% 91 

TOTAL N/A3 1413 

3 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%, and the response count total is larger 

than the number of respondents to the question. 

 



 

Summary of SamTrans Service Plan Phase III Community Outreach Page C-103 

January 2013  MIG, Inc. 

Methods specified under “Other:” 
 Through schools, PTA or school district 

(x10); schools specified: Parkside Middle 

School (x2), Cunha School (x2), Lipman 

Middle School 

 Flyers posted at bus stops/shelters or 

train stations (x9) 

 Through Mid-Peninsula building 

management (x7) 

 Word of mouth from bus riders or drivers 

(x7) 

 Word of mouth from friend (x2), 

neighbor (x2) or co-worker (x2) 

 City of Brisbane (x6); specified: signs 

posted at Brisbane Park or elsewhere 

(x3), televised City Council presentation 

 Senior center (x5); identified: Magnolia 

Senior Center (x3), senior fair at San 

Mateo Senior Center 

 Through SamTrans staff or SamTrans 

committee meetings (x5) 

 Church (x3) 

 Community organization (x3) 

 South San Francisco Community 

Learning Center (x2) 

 Hired as childcare provider for meeting 

(x2) 

 Board member – Southern Hills 

Homeowners 

 City Council meeting (city not specified) 

 Notice left on car 

 Walk-in 

 Website (after hearing from bus rider)  

 

 

The questionnaires also included a series of demographic questions. Tables 
8-12 summarize responses received from Community Meeting questionnaire 

respondents.  

 

Table 8: Community Meeting Questionnaire Respondents 
Race or Ethnic Identification 

Answer Options 
Response 

Percent 

Response 

Count 

American Indian or Alaska Native 1% 2 

Asian or Pacific Islander 10% 14 

Black/African American 5% 7 

Spanish, Hispanic or Latino 37% 53 

White 39% 55 

Other 7% 10 

Prefer not to answer 3% 4 

TOTAL N/A4 1434 

4 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%. 
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Table 9: Community Meeting Questionnaire Respondents 
Total Annual Household Income (Before Taxes) 

Answer Options 
Response 

Percent 

Response 

Count 

Under $25,000 34% 48 

$25,000 - $40,000 21% 29 

$41,000 - $75,000 11% 16 

Over $75,000 13% 19 

Prefer not to answer 21% 29 

TOTAL 100% 141 

 

 

Table 10: Community Meeting Questionnaire Respondents 
Age 

Answer Options 
Response 
Percent 

Response 
Count 

Age 17 and younger 10% 14 

18-64 73% 105 

65 and over 13% 19 

Prefer not to answer 4% 5 

TOTAL 100% 143 

 

 

Table 11: Community Meeting Questionnaire Respondents 
Gender 

Answer Options 
Response 

Percent 

Response 

Count 

Male 33% 45 

Female 64% 87 

Prefer not to answer 3% 4 

TOTAL 100% 136 

 

 

Table 12: Community Meeting Questionnaire Respondents 
Questionnaire Language 

Options Percent Count 

English 80% 128 

Spanish 20% 32 

TOTAL 100% 160 
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Community Meeting Input on Proposed Service Changes 

At each Community Meeting, participants had an opportunity to provide 

feedback on route-specific service change proposals, as well as on the 
alternative service options presented. Participants gave feedback through 

discussion during the meeting as well as on the comment cards provided; 
some participants also submitted written letters. 

 
Over 500 route-specific comments were received. A number of routes 

received a high level of input (25 or more comments): 118, 121, 130, 132, 
280, 292, 294 and KX. Following are summaries of comments made 

regarding those routes receiving the highest level of input (in descending 
order beginning with the route most often commented upon). 

 

Route 292 (total comments 253) 
Participants noted that the 292 is the only connection for Brisbane to 

San Francisco and back. Many participants felt that the proposed route 
change makes getting to and from San Francisco outside of commute 

times difficult. It was not clear to respondents that an on-demand 
service option would work for San Francisco access. There were 

concerns that Route 292 also brings people to Brisbane’s commercial 
park, and that this may represent significant revenue for the County. 

Participants noted that they felt that Route 292 is different from KX 
service in that it takes people along Bayshore and Potrero Boulevards 

in San Francisco, which is where the jobs are. Participants felt that 
MUNI alternatives are not safe, are often crowded, and require waiting 

in unsafe areas at off-peak hours. 
 

Route 121 (total comments 66) 

Participants turned out in force to speak in favor of retaining this route 
because of student ridership to and from Lipman Middle School. 

Parents and students spoke of the safety and reliability of having this 
transportation and that elimination of the service would present a 

significant hardship to working families who are transit-dependent 
members of this community. 

 
Route 130 (total comments 44) 

Concerns about changes to this route had to do with potentially having 
to pay two fares, since there are currently no transfer tickets offered. 

Participants also spoke of the value of this route in connecting to 
Tanforan Park and Serramonte Shopping Centers, as well as to medical 

appointments and senior centers. 
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Route 280 (total comments 44) 

Much of the discussion regarding service changes on this route had to 
do with making the municipal shuttle service more reliable and 

responsive to community needs. For example, workers need more 
service during early and late shifts; safety issues are a concern; and 

there needs to be a better connection with Caltrain.  
 

Route KX (total comments 74) 
Many people spoke at the meetings about changes to this route. Some 

advocated for allowing luggage on the bus since it goes to SFO, as this 
is allowed on other routes. Others suggested re-aligning the route to 

run to Ralston Ave in Belmont before linking to Highway 101. Some 
also noted that the run from Palo Alto to San Francisco takes a long 

time. 
 

Route 132 (total comments 43) 

Participants were concerned that they would lose service to the library 
and to Kaiser. Some had concerns about how school students would be 

impacted by this service change. 
 

Route 118 (total comments 67) 
Participants describe this route as essential to their commute from 

Pacifica to San Francisco. Participants felt that alternate service 
(Routes 110 and 112) does not begin early enough to serve 

commuters. People would rather see a reduction in frequency (off-
peak) than outright elimination of this route. 

 
Route 294 (total comments 51) 

In general, participants were uncertain that the proposed change 
would be effective in maintaining a good level of service for Coastside 

residents. They appreciate the current reliability of Route 294 on-time 

performance and are concerned that connecting to Route 17 would 
degrade that reliability, as well as increase travel time for those in the 

northern part of the service area. 
 

Other routes that received a moderate level of input (between 10 and 24 
comments), included: 14, 17, 110, 112, 133, 140, 250, 262, 270, 271, 274, 

295, 296, 390, 391, ECR. These included comments concerning maintaining 
adequate bus service in the Coastside area in general. 

 
Finally, some routes received very little or no input during the workshops, 

either because no changes to their service were proposed, or there was not 
a great deal of interest in the proposals. These routes included: 16, 24, 35, 
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36, 38, 43, 46, 53, 54, 55, 58, 72, 73, 83, 85, 120, 122, 123, 141, 251, 

260, 281, 297, 359 and 397. 
 

For more detail on route-specific comments, see the matrix at the end of 
this document. 

Community Meeting Input on Alternative Service Options 

The Alternative Service Options described in the Draft SamTrans Service 
Plan included pilot programs for on-demand shuttle service in two areas in 

San Mateo County – San Carlos and Pacifica. 
 

Some participants felt that teenagers, who represent a significant group of 
current bus system users, likely would not utilize a dial-ahead type of 

service. There was also a suggestion that evenings and weekends needed to 

be included in the proposed schedules for the shuttles.  

Community Meeting Input - General Comments 

Participants also asked questions or gave input regarding general issues 

during the meeting discussions or in comment cards and letters. 
 

There were many comments related to the issue of ridership, including some 
who felt that service reductions and changes would result in a loss of 

ridership, which would in turn lead to further reductions. Advocates for 
school and youth users pointed out that these populations are important to 

serve in that they grow up to become adult/lifetime transit riders. 

 
Many suggested that SamTrans reduce the number of buses on a route 

and/or the number of stops rather than eliminate or consolidate routes 
entirely. Others advocated for more service between San Mateo County and 

San Francisco, including off-peak to accommodate all work shifts. There 
were also those who felt that service to education and employment 

destinations were a priority and wished to see current gaps filled. As an 
example, it was pointed out that more transit was needed along the Highway 

92 employment corridor. 
 

Some participants applauded the agency for the quality of its current 
service, as well as for its approach to consolidate and/or reduce service on 

under-performing routes. Participants also suggested that better 
coordination between transit agencies would make travel more efficient. 

 

A number of participants called for improvements to buses and improved 
amenities at bus stops, including benches, shelters and a better level of 

maintenance. A few participants also expressed concerns regarding bus 
driver courtesy. 
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Participants also expressed their appreciation for SamTrans’ outreach efforts 
regarding the Service Plan, although a few noted that greater availability of 

information about meetings, more follow-up with outreach participants, and 
expanding outreach in languages other than English (such as Chinese), 

would be helpful. 
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B. Online Survey 
Another method of gauging interest in, and receiving input on, the Draft 

SamTrans Service Plan was an online survey that was available on the 
Service Plan website from October 9 through November 1, 2012. A total of 

62 responses were tallied for the online survey. Not all respondents 
answered every question, so all percentages given below include only those 

who answered the question, and the number who did respond is provided. 

Online Survey Participation 

The online survey contained the same questions regarding SamTrans 
ridership and demographics as the questionnaire distributed during 

Community Meetings.  
 

As with the Community Meetings, the majority of online survey respondents 
are frequent SamTrans riders, shown in Table 13. However, unlike 

Community Meeting questionnaire respondents, online survey respondents 
who had access to a car were slightly in the majority, as demonstrated in 

Table 14. 
 

Table 13: Online Survey Respondents 
How often do you usually ride SamTrans buses? 

Answer Options Response Percent Response Count 

Never 2% 1 

Less than once a month 2% 1 

1 - 3 days a month 8% 5 

1 - 2 days a week 13% 8 

3 days a week or more 75% 47 

TOTAL 100% 62 

 
 

Table 14: Online Survey Respondents 

Do you have access to a car? 

Answer Options Response Percent Response Count 

Yes 52% 32 

No 48% 30 

TOTAL 100% 62 
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Online survey respondents were much more likely to ride SamTrans in order 

to travel to work than for other purposes, although at least half also ride the 
bus for recreation or entertainment or to shop, as shown in Table 15. 

 

Table 15: Online Survey Respondents 
When you ride SamTrans buses, what is the purpose of your trip? 

Answer Options 
Response 

Percent 
Response Count 

Travel to work 71% 44 

Travel to school 26% 16 

Medical appointment (doctor, dentist, 
etc.) 

39% 24 

Shopping 50% 31 

Recreation or entertainment 55% 34 

Do not ride SamTrans 2% 1 

Other 7% 4 

TOTAL N/A5 625 

5 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%, and the response count total is larger 

than the number of respondents to the question. 
 

Purposes specified under “Other:” 

 Carry home groceries 

 Personal 

 Travel to or from airport 

 
Online survey responses to the question regarding which cities respondents 

travel from and which cities they travel to on SamTrans again varied widely 

and spanned the entire county. No routes were named by more than 10% of 
respondents. Colma to San Mateo was the most commonly indicated (10% 

of respondents), followed by Menlo Park to Redwood City and South San 
Francisco to San Francisco (both 8%). 

 
Online survey respondents indicated a wide variety of routes as those they 

ride regularly. The most commonly indicated routes were 390, 391 and 292, 
as shown in Table 16. 
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Table 16: Online Survey Respondents 

Please indicate the SamTrans route or routes 
that you ride regularly 

Routes 
Response 
Percent 

Response 
Count 

390 31% 18 

391 27% 16 

292 25% 15 

KX 17% 10 

120, 295 14% 8 

ECR 10% 6 

121, 122, 132, 260 7% 4 

118, 130, 250, 281 5% 3 

17, 280, 294, 359 3% 2 

85, 110, 112, 123, 140, 270, 274, 
296 

2% 1 

TOTAL N/A6 596 
6 Note that since respondents were asked to name all routes that they ride regularly, the 

percentages of each response add up to more than 100%, and the response count total is 

larger than the number of respondents to the question. 
 

The majority of online survey respondents, asked how satisfied they are with 
SamTrans’ current service, replied that they are somewhat satisfied, as 

shown in Table 17. 
 

Table 17: Online Survey Respondents 
How satisfied are you with SamTrans’ current service? 

Answer Options 
Response 

Percent 

Response 

Count 

Very satisfied 33% 20 

Somewhat satisfied 43% 26 

Neither satisfied or dissatisfied 5% 3 

Somewhat dissatisfied 13% 8 

Very dissatisfied 6% 4 

TOTAL 100% 61 
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Online survey responses to the question of how they heard about the project 

and/or the public meetings are detailed in Table 18. 
 

Table 18: Online Survey Respondents 
How did you hear about the project/public meeting? 

Answer Options Response Percent Response Count 

SamTrans website 58% 34 

Information on bus 32% 19 

Newspaper/media 9% 5 

Internet blogs, etc. 10% 6 

Other 25% 15 

TOTAL N/A7 597 

7 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%, and the response count total is larger 

than the number of respondents to the question. 

 
Methods specified under “Other:” 

 Word of mouth from bus riders or drivers 

(x6); specified Route 292 (x2) 

 Flyers at bus stop (x3) 

 LED banner on bus 

 City of Brisbane website 

 Friend who is a SamTrans bus driver 

 Parent 

 SamTrans CAC meeting 

 Work 

 
Finally, Tables 19-22 summarize demographic information supplied by online 

survey respondents. 
 

Table 19: Online Survey Respondents 
Race or Ethnic Identification 

Answer Options 
Response 
Percent 

Response 
Count 

American Indian or Alaska Native 2% 1 

Asian or Pacific Islander 32% 19 

Black/African American 0% 0 

Spanish, Hispanic or Latino 5% 3 

White 58% 35 

Other 0% 0 

Prefer not to answer 5% 3 

TOTAL N/A8 608 

8 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%. 
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Table 20: Online Survey Respondents 
Total Annual Household Income (Before Taxes) 

Answer Options 
Response 

Percent 

Response 

Count 

Under $25,000 17% 10 

$25,000 - $40,000 13% 8 

$41,000 - $75,000 13% 8 

Over $75,000 35% 21 

Prefer not to answer 22% 13 

TOTAL 100% 60 

 

 

Table 21: Online Survey Respondents 
Age 

Answer Options 
Response 
Percent 

Response 
Count 

Age 17 and younger 7% 4 

18-64 80% 47 

65 and over 12% 7 

Prefer not to answer 1% 1 

TOTAL 100% 59 

 

 

Table 22: Community Meeting Questionnaire Respondents 
Gender 

Answer Options 
Response 

Percent 

Response 

Count 

Male 57% 34 

Female 40% 24 

Prefer not to answer 3% 2 

TOTAL 100% 60 

 

Online Survey Input on Proposed Service Changes 

The online survey also gave participants an opportunity to make comments 
on proposed route-specific service changes and alternative service options. 

It should be noted that online survey participants were not provided with the 
presentation of proposed service changes that helped to inform participants 

in the Community Meetings. For this reason, the online comments reflect 

respondents’ desires for service modifications based on the draft plan as a 
stand-alone document.  
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Fewer than 100 route-specific comments were provided by online survey 
respondents. Of those, two routes – 292 and KX - received more 10 or more 

comments, which are summarized below. 
 

Route 292 
Online survey respondents who commented on this route indicated 

that they rely on it to get to and from work in San Francisco, and that 
their jobs do not necessarily end at 6 pm. They requested that neither 

the route nor its frequency be changed. They also noted that Route 
292 supplies transportation for commuters to Brisbane’s commercial 

park, and also convenient access to San Francisco city attractions for 
tourists taking advantage of the many hotels and other tourism-

oriented businesses along Airport Boulevard. Some respondents were 
concerned that changing this service would significantly reduce County 

revenue and undermine its hospitality industry. Respondents felt that 

Caltrain and Muni do not provide a safe or convenient alternative; the 
most efficient Muni alternative is a high ridership line that is crowded 

even off-peak and on weekends. 
 

Route KX (insert total # of online comments on this route) 
Online survey respondents commented on how much they appreciate 

this route, requesting that peak hour schedules to and from San 
Francisco be maintained, and also that SamTrans consider running 

service to the airport later in the evening. Respondents also made 
suggestions for alternative changes to the service, such as: routing it 

through Millbrae Intermodal to allow riders to transfer to BART without 
needing to take Caltrain or pay a premium; or providing faster express 

service on El Camino between South County and the Airport. 
 

The following routes received a moderate number of comments (at least 7) 

from online survey respondents: 17, 112, 118, 132, 250, 295, 359, 390 and 
391. Finally, a small number of comments (5 or fewer) were made about the 

following routes: 85, 120, 121, 122, 130, 131, 260, 280, 281, 294, 296, 397 
and ECR. For more detail on route-specific comments, the end of this 

document. 

Online Survey Input - General Comments 

Online survey respondents also provided comments on general issues. 

 
Several online survey respondents requested a service similar to Muni’s 

NextBus that gives real-time transit information. Others requested 
improvements to buses, such as the installation of gradually dimming lights 

like those on newer buses, or seats that are easier to clean so as to improve 
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the cleanliness of the buses (although several complimented their 

cleanliness). 
 

Some online respondents complimented the courtesy of the bus drivers; 
others commented that drivers were rude or failed to watch for passengers 

who just got off BART running to catch the bus. 
 

In general, online commenters expressed gratitude for SamTrans service. 
Several particularly noted their appreciation of various alternative fare 

payment options such as the all day pass, bus tokens and cooperation with 
the BART Plus ticket, and asked that these programs be continued. They also 

appreciated SamTrans’ outreach efforts and requested greater availability of 
information regarding community meeting and other public involvement 

opportunities. 
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C. Tabling Events 
In addition to the Community Meetings and online survey, outreach tables 

were held at local Community Colleges, at senior centers, and also at the 
Fair Oaks Community Center in Redwood City, with the goal of distributing 

information about the SamTrans Service Plan. At these events, participants 
were provided the same questionnaires and comment cards as Community 

Meeting participants. 

 
The tabling event at the Fair Oaks Community Center was held in response 

to minimal attendance at the Redwood City meeting held on October 13th. 
In order to better capture input from the Redwood City community, staff 

returned to the Community Center during open hours and surveyed 
community members who were there to receive services. 

 
Only two questionnaires and no comment cards were received from 

participants during the community college tabling events; most response 
was provided verbally to staff. Comments received at these events are 

summarized at the end of this section. Tabling events at the Senior Centers 
were carried out separately and those results are summarized separately as 

well. 

Fair Oaks Community Center Tabling Event Participation 

During the Fair Oaks Community Center (FOCC) tabling event, 23 individuals 
filled out questionnaires. Similarly to the Community Meeting attendees, 

some tabling event respondents chose not to fill out the questionnaire, so 
information given in this section does not necessarily include all participants. 

Since not all respondents answered every question, all percentages given 
below include only those who answered the question, and the number who 

did respond is provided. 
 

The majority of FOCC tabling event questionnaire respondents ride 
SamTrans at least occasionally, but respondents also included a number who 

do not ride SamTrans, as shown in Table 23. As demonstrated in Table 24, 
the majority do not have access to a car. Table 25 shows the reasons FOCC 

tabling event questionnaire respondents ride SamTrans, which are fairly 

diverse. 
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Table 23: FOCC Tabling Event Questionnaire Respondents 
How often do you usually ride SamTrans buses? 

Answer Options Response Percent Response Count 

Never 26% 6 

Less than once a month 4% 1 

1 - 3 days a month 17% 4 

1 - 2 days a week 4% 1 

3 days a week or more 48% 11 

TOTAL 100% 23 

 

 

Table 24: FOCC Tabling Event Questionnaire Respondents 
Do you have access to a car? 

Answer Options Response Percent Response Count 

Yes 30% 6 

No 70% 14 

TOTAL 100% 20 

 

 

Table 25: FOCC Tabling Event Questionnaire Respondents 
When you ride SamTrans buses, what is the purpose of your trip? 

Answer Options 
Response 

Percent 
Response Count 

Travel to work 17% 3 

Travel to school 6% 1 

Medical appointment (doctor, dentist, 
etc.) 

50% 9 

Shopping 44% 8 

Recreation or entertainment 28% 5 

Do not ride SamTrans 6% 1 

Other 17% 3 

TOTAL N/A9 189 

9 Note that since respondents were asked to check all responses that apply, the percentages 

of each response selected add up to more than 100%, and the response count total is larger 

than the number of respondents to the question. 
 

Purposes specified under “Other:” 

 Community Center (x3) 

 Everywhere 
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Because the majority of participants at the FOCC tabling event came from 
Redwood City, results for the questions about which cities respondents travel 

from and to, and which routes they ride regularly, were focused on that 
area. Redwood City to San Mateo was the commute most commonly 

indicated, although none indicated by more than a handful. The most 
commonly named routes that FOCC tabling event respondents ride regularly 

are Routes KX and 390, as shown in Table 26. 
 

Table 26: FOCC Tabling Event Questionnaire Respondents 
Please indicate the SamTrans route or routes 

that you ride regularly 

Routes 
Response 
Percent 

Response 
Count 

KX 54% 7 

390 46% 6 

296, 391 38% 5 

270 23% 3 

260, 295, ECR 15% 2 

72, 271, 280, 292 8% 1 

TOTAL N/A10 1310 
10 Note that since respondents were asked to name all routes that they ride regularly, the 

percentages of each response add up to more than 100%, and the response count total is 

larger than the number of respondents to the question. 
 
FOCC tabling event questionnaire respondents were for the most part 

satisfied with SamTrans’ current service, as shown in Table 27. 
 

Table 27: FOCC Tabling Event Questionnaire Respondents 
How satisfied are you with SamTrans’ current service? 

Answer Options 
Response 

Percent 

Response 

Count 

Very satisfied 37% 7 

Somewhat satisfied 47% 9 

Neither satisfied or dissatisfied 11% 2 

Somewhat dissatisfied 0% 0 

Very dissatisfied 5% 1 

TOTAL 100% 19 
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FOCC tabling event questionnaire responses to the question of how they 

heard about the project and/or the public meetings are detailed in Table 28. 
 

Table 28: FOCC Tabling Event Questionnaire Respondents 
How did you hear about the project/public meeting? 

Answer Options Response Percent Response Count 

SamTrans website 18% 2 

Information on bus 18% 2 

Newspaper/media 0% 0 

Internet blogs, etc. 0% 0 

Other 45% 5 

TOTAL N/A11 911 

11 Note that since respondents were asked to check all responses that apply, the 

percentages of each response selected add up to more than 100%, and the response count 

total is larger than the number of respondents to the question. 

 

Methods specified under “Other:” 

 Community services 

 Fair Oaks presentation 

 Library 

 

Tables 29-33 summarize demographic information supplied by FOCC tabling 
event questionnaire respondents. 

 

Table 29: FOCC Tabling Event Questionnaire Respondents 
Race or Ethnic Identification 

Answer Options 
Response 

Percent 

Response 

Count 

American Indian or Alaska Native 0% 0 

Asian or Pacific Islander 5% 1 

Black/African American 10% 2 

Spanish, Hispanic or Latino 65% 13 

White 10% 2 

Other 10% 2 

Prefer not to answer 0% 0 

TOTAL N/A12 2012 

12 Note that since respondents were asked to check all responses that apply, the 

percentages of each response selected add up to more than 100%. 
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Table 30: FOCC Tabling Event Questionnaire Respondents 
Total Annual Household Income (Before Taxes) 

Answer Options 
Response 

Percent 

Response 

Count 

Under $25,000 79% 15 

$25,000 - $40,000 11% 2 

$41,000 - $75,000 0% 0 

Over $75,000 5% 1 

Prefer not to answer 5% 1 

TOTAL 100% 19 

 

 

Table 31: FOCC Tabling Event Questionnaire Respondents 
Age 

Answer Options 
Response 
Percent 

Response 
Count 

Age 17 and younger 5% 1 

18-64 47% 9 

65 and over 47% 9 

Prefer not to answer 0% 0 

TOTAL 100% 19 

 

 

Table 32: FOCC Tabling Event Questionnaire Respondents 
Gender 

Answer Options 
Response 

Percent 

Response 

Count 

Male 25% 5 

Female 75% 15 

Prefer not to answer 0% 0 

TOTAL 100% 20 

 

 

Table 33: FOCC Tabling Event Questionnaire Respondents 
Questionnaire Languages 

Answer Options 
Response 

Percent 

Response 

Count 

English 48% 11 

Spanish 52% 12 

TOTAL 100% 23 
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Fair Oaks Community Center Tabling Event Input on Proposed 
Service Changes and General Comments 

Only a few comments regarding route-specific service changes were 

submitted by participants at the Fair Oaks Community Center. Participants 
commented on Routes 262, 270, 295, 296, 390 and KX. Most were satisfied 

with the changes proposed to these routes, particularly those that involve 
increasing service. A few commented that the loss of Saturday service on 

Route 270 would be a problem for them. 

 
A few Fair Oaks Community Center participants commented that fares are 

too expensive. 

Community College Participation and Input on Proposed Service 
Changes 

Outreach tables were held at Skyline College, Cañada College and San Mateo 

College, on October 6th, 9th and 10th respectively. All outreach efforts were 
conducted in late morning to early afternoon when campuses had the most 

students present. A table was set up at a point of interest on campus chosen 

for the likelihood of high student foot traffic (i.e. student center, campus 
book store). Information including a list of proposed route changes, maps of 

relevant bus routes and brochures about upcoming community workshops 
were supplied by SamTrans, in addition to questionnaires and comment 

cards. Only two questionnaires and no comment cards were received, 
participation and comments from Community College tabling event 

participants are summarized below. 
 

Skyline College: The outreach team spoke with approximately 30 - 40 
students and staff. A theme among student comments was that schedule 

coordination between SamTrans and Caltrain could be improved. Many 
students commuting from San Francisco stated that they often have to wait 

40 to 50 minutes to at the San Bruno Caltrain station to catch their 
connecting bus or Caltrain.  

 

Cañada College: This site had the greatest involvement; about 95 - 115 
students came to the information table. The high turnout could be 

attributed, in part, to the Cañada student body association who put up 
banners publicizing SamTran’s outreach table and distributed their own 

SamTrans comment cards. Concern about proposed changes to the 274 
route also drove student participation. Most students expressed a desire to 

retain Saturday service on the 274. Linda Martinez, president of the Student 
Body Association, commented that over 40 college courses are offered on 

Saturdays and many sports teams have Saturday practices on campus. 



 

Summary of SamTrans Service Plan Phase III Community Outreach Page C-122 

January 2013  MIG, Inc. 

Concern about schedule coordination between SamTrans and Caltrain was 

also mentioned numerous times.  
 

San Mateo College: We spoke with approximately 15 - 20 students. The 
lower turnout could be due to the student club fair that was taking place in 

the same plaza as the outreach table. At least 80% of students we talked to 
drove to campus. 

Senior Center Participation and Input 

Specialized outreach was conducted for seniors in the county including 
outreach to more 14 senior centers with fliers about meetings, articles in 

senior newsletters, and information at senior center festivals and 
fundraisers. 

 

IV. Next Steps 

 
Following completion of this phase of outreach, SamTrans staff will prepare a 

Final Draft Service Plan, based on community input and any additional 
technical information. There will be a public hearing on this Final Draft to 

receive further comments. The SamTrans Board is expected to take action to 
approve the Final Service Plan in the mid-2013. 
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Fall 2012 Public Outreach Comment Summary

Following the release of the Draft Plan, 9 public meetings were held along with multiple 
meetings with local City Councils and stakeholder outreach sessions were held to garner input 
and support discussion about the proposed changes.

Outreach in Fall 2012 yielded more than 1,200 comments from:
•	 9 public meetings
•	 E-mail and U.S. mail
•	 Multiple operator outreach sessions
•	 Online survey
•	 16 City Council meetings
•	 Dedicated project phone line
•	 3 tabling events

Major Comment Themes:
•	 Route-specific

o Keep route the same
o Change the route in a different way
o Expand route and increase frequency
o Concern about how changes to route will impact specific populations

•	 General
o Amenities
o Customer service
o Outreach

The following spreadsheet summarizes key comment themes per route and SamTrans’ responses 
to the comments.
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I. Introduction 
During March 2013, SamTrans conducted a program of public outreach and 

engagement to solicit customer and community feedback on the SamTrans 
Service Plan (SSP), an in-depth study of its fixed-route bus system. When 

completed, the SSP will develop a road map for future SamTrans service to 
build the most robust system possible within available resources. SamTrans 

last conducted a similar service plan analysis in 1999. 

 
This is the fourth phase of public outreach activities. Phase 1 featured Open 

Houses hosted in July 2011 to introduce the project to the public. Phase 2 
was a series of public workshops held in Fall 2011 to solicit initial feedback 

on rider needs and concerns. Phase 3 occurred in Fall 2012 and included 
public workshops, rider forums and other activities to solicit rider feedback 

on proposed service changes. This fourth phase focused on presenting the 
Draft Final Service Plan, which reflected the community input received in 

Phase 3. The public engagement activities included five Community 
Meetings, at which customer and community feedback on the draft final Plan 

was received. Further public feedback will be solicited at a Public Hearing on 
April 3, 2013, when the Draft Final Service Plan will be presented to the 

SamTrans Board of Directors. The Plan is scheduled for adoption by the 
SamTrans Board on May 1, 2013. 

 

The five Community Meetings were as follows: 
 

Table 1: SamTrans Spring 2013 Community Meetings 

Location Date and Time 

# of 
Attendees 
(per sign-in 

sheets) 

Translation 

Services 
Provided 

Granada Sanitary 
District 

504 Avenue Alhambra 
El Granada 

Saturday, March 16 

9:30-11am 
3 Spanish 

East Palo Alto Family 
YMCA 
550 Bell Street 

East Palo Alto 

Monday, March 18 
6-7:30pm 

2 Spanish 

SamTrans Auditorium 

1250 San Carlos 
Avenue 

San Carlos 

Tuesday, March 19 
6-7:30pm 

5 Spanish 
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Table 1: SamTrans Spring 2013 Community Meetings 

Location Date and Time 

# of 
Attendees 
(per sign-in 

sheets) 

Translation 

Services 
Provided 

SamTrans Auditorium 
1250 San Carlos 
Avenue 

San Carlos 

Wednesday, March 20 
Noon-1:30pm 

19 Spanish 

Brisbane City Hall 

50 Park Place 
Brisbane 

Wednesday, March 20 

6-7:30pm 
45 

Spanish 

Chinese 

TOTAL ATTENDANCE 74  

 
All meeting locations were accessible to people with disabilities and were 

served by SamTrans bus routes. Individuals requiring special 

accommodation were requested to contact SamTrans up to 72 hours in 
advance of each Community Meeting.  

 
Community members were also able to submit comments on the Service 

Plan by phone, e-mail or postal mail. 
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II. Outreach 
SamTrans continued to implement its comprehensive public participation 

plan, developed to guide public involvement efforts for the overall SamTrans 
Service Plan project. 

 
SamTrans conducted an outreach program to publicize the Community 

Meetings and invite participation. SamTrans reached out to a number of 

community-based organizations (CBOs) to assist with promoting the 
meetings among their constituents through a variety of methods, including 

announcements on email listserves, posting flyers in and around their 
facilities, and by word of mouth. The dedicated project website, 

www.samtrans.com/ssp, announced all workshop dates, times and locations 
and a prominent link appeared on the SamTrans website home page. A 

dedicated email and phone message line was available for questions and 
comments, including requests for translation services. Other outreach 

activities announcing the Community Meetings included: 
 

 “Take One” flyers available on board the buses 

 Onboard electronic messages 

 Newspaper notices 

 Announcements via the agency’s social media accounts (Twitter, 

Facebook) 

 Announcements at SamTrans Board meetings and other stakeholder 
meetings, as well as other community notices 

 
 

The project website also provides detailed project information, such as 
previous project plans and PowerPoint presentations in addition to public 

outreach information. 
 

../../../../../Documents%20and%20Settings/mariam/Application%20Data/20089%20MTC%20Transit%20Sustainability%20Project/20089.02/Community%20Workshops/www.samtrans.com/ssp
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III. Community Meetings 

Format 

The Community Meetings featured an informational presentation which 

reviewed the SSP’s background and objectives, as well as a brief summary 

of the public outreach process thus far. It then went on to explain proposed 
revisions to the service change recommendations which were made based 

on input from the community during Phase 3. The presentation at each 
meeting focused on routes serving the area in which the meeting was held. 

Attendees were encouraged to ask questions, discuss their opinions, and 
provide additional comments regarding specific route change 

recommendations or on the SSP in general throughout the meeting. Each 
participant also received a comment form which solicited any further 

comments and asked them to indicate which routes they ride frequently. 
 

The meetings concluded by explaining the next steps in the process and 
giving participants contact information to stay informed and continue to give 

input to SamTrans. 

Content 

The purpose of the Community Meetings was to present draft final service 
change proposals related to specific routes in the SamTrans system. The 

presentation reflected SamTrans’ receipt of community input showing a 
substantial reduction in the number of routes that would be impacted by the 

service changes. In earlier phases, SamTrans discussed potential 
modifications to route alignment, frequency, and/or service hours. Other 

proposals suggested elimination of routes where there was duplication or 
overlap. Alternative service options represent potential service ideas beyond 

traditional fixed route bus service that may work in San Mateo County, such 
as shuttles and dial-a-ride programs. 

Community Meeting Participation 

As shown in Table 1, 74 stakeholders and community members attended 

and participated in the Community Meetings. Demographic or other specific 
information regarding attendees was not collected during this phase of 

outreach. 
 

Not all participants filled out a comment form; among those who did, the 
majority were frequent riders of Route 292. Routes 130, 271, 294 and 295 

were also noted on comment forms as frequently ridden.  
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Community Meeting Input on Proposed Service Changes 

At each Community Meeting, participants had an opportunity to provide 

feedback on route-specific service change proposals, as well as on the 
alternative service options presented. Participants gave feedback through 

discussion during the meeting as well as on the comment cards provided; 
some participants also submitted written letters. 

 
Participants made route-specific comments regarding a number of routes, 

including those which had received a very high level of input during Phase 3 
of outreach in Fall 2012. Following are summaries of comments on those 

routes, listed in descending order beginning with the route most often 
commented upon. 

 

Route 292 
This route had received the most comments by far from participants 

during Phase 3, with many stating their concern that the proposed 
route change would eliminate connections to and from San Francisco 

outside of commute times and jeopardize access to jobs. SamTrans 
revised the Service Plan proposal to eliminate any proposed cutback in 

service on Route 292, as well as restoring off-peak and weekend 
service into San Francisco. Numerous meeting participants expressed 

their appreciation that SamTrans had listened to their concerns and 
maintained this necessary service.  

 
Some participants made further comments regarding Route 292, which 

included expressing concerns about various aspects of service on the 
route. A number of participants stated dissatisfaction with the larger 

fare for return from San Francisco to San Mateo County, and the lack 

of signage clarifying this difference. They suggested that, if the return 
fare could not be reduced, that the two fares at least be made equal. 

It was noted that Brisbane has a private commuter shuttle service that 
is cheaper and may cut into ridership. A few suggested that a 

connector service from Central Brisbane and the Brisbane hills, 
especially on weekends, would increase ridership on 292. 

 
Route 121 

This route received the second largest number of comments from 
meeting participants during Phase 3, with participants turning out in 

force to speak in favor of retaining this route as necessary for 
transporting students from transit-dependent working families to and 

from school. SamTrans revised the Service Plan recommendations to 
not only maintain the current level of service but also restore mid-day 

service. Meeting participants expressed their gratitude that SamTrans 

responded to their concerns.  
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Route KX 
Many participants during the Phase 3 Community Meetings spoke 

about changes to this important route, requesting that it not be 
changed, suggesting realignments to the route and advocating for 

allowing luggage on the bus since it goes to SFO. SamTrans elected 
not to revise the proposed changes to the route due to ongoing low 

ridership during off-peak periods. Comments received during this 
round of outreach included a petition from workers at SFO requesting 

that Routes 292 and KX not be eliminated during non-peak hours; and 
a statement that a survey of transit users had been taken regarding 

this route and that a copy of the results will be provided to SamTrans. 
These findings included requests to improve marketing of KX as a 

route to the airport and to restore shuttle service from Millbrae to SFO. 
 

Route 132 

Although proposed changes to this route elicited a fairly high level of 
commentary during Phase 3 of outreach, SamTrans chose to modify 

the route as originally proposed due to low ridership. Comments 
during Phase 4 included riders stating concern that this would impact 

access to the South San Francisco library, particularly for students and 
seniors; and concern that elimination of morning trips would create a 

challenge connecting to Route 292. 
 

Route 118 
SamTrans’ original proposal was to eliminate this route entirely. 

Participants during Phase 3 urged SamTrans to consider a reduction in 
off-peak frequency rather than outright elimination of this route, as 

alternate service on Routes 110 and 112 does not begin early enough 
to serve commuters. SamTrans revised their proposal to recommend 

restoring peak hour service to this line. 

 
Participants during this phase of outreach were glad to hear that the 

route would run during peak hours. They noted ways in which the 
route and stops could be realigned to improve it, and asked questions 

regarding the timing of the peak hour schedule and connectivity 
between this route and other routes serving the Coastside. It was also 

noted that senior housing is increasing in Half Moon Bay, which will 
require more Coastside service in general. 

 
Route 294 

Participants during Phase 3 had been uncertain about how effective 
the proposed changes to this route would be in maintaining a good 

level of service for Coastside residents. However, SamTrans will 
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modify the route as proposed to eliminate duplication with Route 17. 

Participants during this phase of outreach asked how often the buses 
will be running between various points, noted that the two different 

routes are confusing, and urged SamTrans to rethink the availability of 
shuttle service. 

 
Other routes that received a handful of comments during the Phase 4 

Community Meetings included Routes 14, 24, 110, 251, 252, 260, 261, 271, 
274, 275, 281, 295, 397 and ECR. These comments included: concerns 

regarding cutbacks in service or elimination of service; suggestions 
regarding increases in service or realignment of routes; the need for 

coordination of schedules with Caltrain and other transit services; comments 
noting loss of ridership caused by elimination or cutback of routes; and 

comments regarding quality of service or need for increased communications 
(see “Community Meeting Input – General Comments” below). 

 

For more detail on route-specific comments, please see the Comment 
Summary matrix at the end of this document. 

Community Meeting Input - General Comments 

Participants also asked questions or gave input regarding general issues 
during the meeting discussions or in comment cards and letters. 

 
Participants commented that SamTrans could do a great deal to improve 

their marketing of bus service and promote ridership. Co-promotion with 
local businesses, employers and shopping centers was suggested, as well as 

working with the airport, hotels and other tourism-oriented businesses in the 
South San Francisco and Brisbane areas to increase tourist ridership. It was 

also noted that some routes could be more descriptively named so as to 

make their destination clearer and thus increase ridership – for instance, the 
KX could be called “Airport Express.” 

 
More and better signage was also called out as a way to increase ridership 

and assist riders. Posting schedules, especially in outlying locales such as the 
Coastside area, would make it easier for people to know when to ride and 

therefore more likely to take the bus. Signage noting routes that run to the 
airport and that clarify details of fares, such as the double fare returning to 

San Mateo from San Francisco, would also be helpful. Also, translation of 
signs and other bus route information would assist non-English speakers, 

such as the many Chinese-speaking food service workers who ride Route 
292 to the airport. 

 
Participants also noted concerns regarding fares and transfers. They 

requested that transfers be allowed between all SamTrans buses, so that it 
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would not be necessary to pay twice to travel on two routes to get to a 

destination. Offering passes would be another way to reduce fare costs - 
either method would increase ridership. Simplifying the logistics of 

transferring buses would also remove a barrier for seniors. There are also 
barriers to getting monthly passes on Clipper Cards – they require a 

minimum balance, and reloading is inconvenient. 
 

Several participants requested better coordination of schedules with other 
transit agencies such as Caltrain, VTA and BART, since the bus and train 

schedules do not always work well together. Participants also requested 
better assistance with obtaining schedule information, such as real time 

arrival/departure applications for cell phones. Although riders are aware that 
this is not SamTrans’ responsibility, the fact that many of SamTrans’ routes 

are not recognized on Google Transit or 511 presents a difficulty. 
 

A few participants identified issues with driver service, such as driver no-

shows, running early or late, and allowing people to ride for free. 
Irregularities in bus parking also led to issues, such as drivers parking in the 

bus stop at the Transbay Transit Center and requiring riders to walk in the 
street to catch their next bus, or bus bay assignments requiring time-

consuming passage through multiple stop signs to get to the final stop. Also, 
parking limitations for conference center buses must be enforced on Mission 

Street in San Francisco, so they do not block the bus stop or make it unsafe 
for SamTrans riders. 

 
A number of participants requested more or improved amenities at bus 

stops, including benches, shelters and increased lighting. Several 
participants also addressed the need for improvements to buses, noting 

cleanliness and the uncomfortable design and function of newer buses 
among specific concerns. 

 

Participants asked questions regarding a variety of subjects, including: how 
the Service Plan study was carried out and how it measured productivity of 

routes; terms used in the Service Plan; details of budgeting including 
sources of funding and comparative costs of different bus or shuttle types; 

specifics of particular routes or connections; and who is being targeted 
through outreach. 

 
Participants expressed their appreciation for SamTrans’ Service Plan 

outreach efforts and for the fact that their input had clearly been listened to. 
Several offered suggestions regarding individuals or municipalities who could 

assist with outreach in the future. Some participants commented that 
SamTrans could increase the design and effectiveness of meeting notices, 

and noted that word of mouth is among the most effective methods of 
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getting the word out to the community. A few participants noted that the 

system of signing up online for email notices did not always work well, and 
that better communications and follow-up with community members is 

needed. 



 

Summary of SamTrans Service Plan Phase IV Community Outreach Page C-142 

March 2013  MIG, Inc. 

IV. Next Steps 
Following completion of this phase of outreach, the SamTrans Final Draft 

Service Plan will be presented to the SamTrans Board at a public hearing on 
April 3, 2013. Comments on the Final Draft Service Plan will be accepted 

until April 15. After the comment period closes, SamTrans will revise the 
Draft Final SSP as needed. The SamTrans Board is expected to take action to 

approve and adopt the Final Service Plan on May 1, 2013. Phased 

implementation of service changes will take place between Fall 2013 and 
Spring 2014, subject to additional review. 
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Spring 2013 Public Outreach Comment Summary

The Fall 2012 outreach was so successful that many changes were made to accommodate 
concerns and take advantage of opportunities.  These changes were published as the Final Draft 
and a series of public workshops was held to solicit feedback and verify changes.

Outreach in spring 2013 yielded more than 700 comments from:
•	 5 public workshops
•	 1 public meeting
•	 Public hearing
•	 E-mail and U.S. mail
•	 Dedicated project phone line

Major Comment Themes:
•	 Route-specific

o Keep route the same
o Expand route and increase frequency
o Concern about how changes to route will impact specific populations
o Thank you’s for restoring routes

•	 General
o Amenities
o Outreach

The following spreadsheet summarizes key comment themes per route and SamTrans’ responses 
to the comments.
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