
Capital Projects 

Quarterly Status Report 
2nd Quarter FY2022: October 01 – December 31, 2021 

Prepared for the March 02, 2022 SamTrans Board Meeting 

 San Mateo County Transit District 





 
 
San Mateo County Transit District 
 

QUARTERLY CAPITAL PROGRAM STATUS REPORT Status Date: December 31, 2021 
 

   

TABLE OF CONTENTS 
 

Capital Program – Budget Status Summary 1 
Traffic Light Report 3 
   
Vehicle Replacement Projects:  
021502 - Major Bus Components Project  5 
100113 - Procurement of 10 Electric Buses Project  5 
   
Information Technology Projects:  
021505 - Replace & Upgrade Servers & Out of Warranty Equipment Project  6 
100016 - Wi-Fi at Bases for Video Review Project  6 
100247 - FY2018 Tech Refresh 7 
100348 - Upgrade Current District Website 7 
100534 - Onboard Wi-Fi Equipment Retrofit for 225 Buses 8 
   
Facilities / Construction Projects: 
100058 - Facility Smaller Projects 9 
100252 - Central Roof Replacement 9 
100469 - North Base Bus Washer Replacement 10 
100470 - N & S Bases IW Line to Brake Pit Replacement 10 
100473 - Central Building Refresh 11 
100474 - South Base Bus Washer Walls Rehab 11 
100476 - North and South Base Exterior Painting 12 
100547 - South Base Switchgear Replacement 12 
  
FY2020 Capital Budget 13 
FY2021 Capital Budget 15 
FY2022 Capital Budget 16 
DBE Status Report 17 
Definition of Terms 19 
Performance Status (Traffic Light) Criteria 21 
  
  

 



This page is intentionally left blank. 

























(a) (b) (c) (d) (e) (f) (g) = (e) + (f) (h) (i) = (j) - (h) (j) (k) = (g) - (j) (l) = (h) / (j) (m) (n) (o)

Project 
No. Project Name Scope  /  Issues  /  Key Activities Approved Funding Original Budget Approved 

Changes Current Budget Expended + 
Accrual To Date

Estimate to 
Complete

Estimate at 
Completion

Variance at 
Completion

% Expended 
of EAC

Est. Physical 
% Complete

Current 
Baseline / 

Current Start

Current 
Baseline / 
Current 
Finish

SamTrans - Major Capital Project - Quarterly Report - Q2 FY2022 October 01, 2021 to December 31, 2021

03/01/21
/

03/01/21A
100476

North and South Base 
Exterior Painting

PM - Greg Moyer

Scope: This project is to paint exterior portions of North and South 
bases.

Issues: None.

Key Activities:                                                                                   
This Quarter: 
(1) Plans, work phases and site measurements continue.  

Next Quarter: 
(1) Finalize bid documents for procurement and public bidding.

$1,140,000 $1,140,000 $1,140,000$0 $1,138,455 $1,140,000 $0 0.1% 0.1%$1,545
01/31/24

/
01/31/24

100547

South Base Switchgear 
Replacement

PM - Greg Moyer

Scope: South Base switchgear replacement.

Issues: None.

Key Activities:                                                                                   
This Quarter: 
(1) District’s design consult continues planning with review/input by 
District staff. 
(2) Designer and District staff have conferred with PG&E on local 
capacity issues/schedules. 

Next Quarter: 
(1) Design consultant continues further development with District 
staff and PG&E.

$1,000,000 $1,000,000 $0 $1,000,000 $26,238
11/30/23

/
11/30/23

$973,762 $1,000,000 $0 2.6% 2.6%
10/01/19

/
10/01/19A
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Fiscal Year  2020 Capital Budget ‐ Amendment 1

Budget 
Item Project No. Description

Current Years 
Budget

Previous 
Budget

Total Project 
Budget

Revenue Vehicle Support
1.1 021502 Major Bus Components (FY18, FY19 & FY20 ) 592,000             6,014,636          6,606,636         
1.2 100460 Replacement of (14) Revenue Paratransit Vans  956,480             956,480            
1.3 100461 Replacement of (13) Revenue Paratransit Cutaway  1,732,640          1,732,640         
1.4 100353 Maintenance support equipment 100,835             94,185               195,020            

S/T  3,381,955          6,108,821          9,490,776         
Non‐Revenue Vehicle Support

2.1 100462 Replacement Non‐Rev Service Support Vehicles  164,000             ‐                      164,000            
S/T  164,000             ‐                      164,000            

Information Technology
3.1 100463 Spear System Improvements  150,000             ‐                      150,000            
3.2 100477 Intranet Solution Replacement  350,000             ‐                      350,000            

S/T  500,000             ‐                      500,000            
Planning/Development

4.1 100464 Capital Program and Project Development  250,000             ‐                      250,000            
S/T  250,000             ‐                      250,000            

Safety and Security
5.1 100465 CCTV Network Improvement 150,000             ‐                      150,000            

S/T  150,000             ‐                      150,000            

SamTrans 3 year Cap Budget QPR 2Q FY22 2/2/2022
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Fiscal Year  2020 Capital Budget (Cont)

Budget 
Item Project No. Description

Current Years 
Budget

Previous 
Budget

Total Project 
Budget

Facilities/Construction
6.1 100058 Facilities Smaller Projects  1,110,000          1,110,000         
6.2 100252  Central Building Roof Replacement (FY18 & FY20) 800,000             475,000             1,275,000         
6.3 100466 North and South Base Employee Areas  520,000             520,000            
6.4 100467 North and South Base Bus Parking Area Restriping  258,000             258,000            
6.5 100468 North and South Base Vacuum Replacement Design  150,000             150,000            
6.6 100469 North Base Bus Washer Replacement  540,000             540,000            
6.7 100470 North & South Base IW Line to Brake Pit Replacement  780,000             780,000            
6.8 100474 South Base Bus Washer Walls Rehab  350,000             350,000            
6.9 100471 60' Aerial Lift Apparatus 70,000               70,000              
6.10 100475 ADA Study & Phase 1 Retrofits 1,225,000          1,225,000         
6.11 100476 North and South Base Exterior Painting 1,140,000          1,140,000         
6.12 100472 Central Building  750,000             750,000            
6.13 100473 Central Building Refresh 1,849,200          1,849,200         
6.14 100511 South Base Natural Gas Line Replacement  1,070,000          1,070,000         

S/T  10,612,200        475,000             11,087,200       
Other

7.1 021214 Contingency 250,000             ‐                      250,000            
S/T  250,000             ‐                      250,000            

Total FY2020 Budget 15,308,155        6,583,821          21,891,976       

SamTrans 3 year Cap Budget QPR 2Q FY22 2/2/2022
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San Mateo County Transit District
Fiscal Year  2021 Capital Budget ‐ Amendment 1

Budget 
Item Project No. Description

Current Years 
Budget

Previous Years 
Budget

Total Project 
Budget

Revenue Vehicle Support
1.1 021502 Major Bus Components (FY18, FY19, FY20 & FY21) 720,700             6,606,636          7,327,336         
1.4 100353 Maintenance support equipment 230,800             195,020             425,820            

S/T  951,500             6,801,656          7,753,156         
Non‐Revenue Vehicle Support

2.1 100549 Replace Non‐Rev Service Support Vehicles  116,500             ‐                      116,500            
S/T  116,500             ‐                      116,500            

Information Technology
3.1 100546 Automating Daily Dispatching, Bid, Scheduling & Hastus in the Cloud 1,750,424          ‐                      1,750,424         

3.2 100537 ITS PADS signs upgrade project from 3G to 4G Technology 75,000               ‐                      75,000              
3.3 100534 Onboard Wi‐FI equipment retrofit for 225 buses 1,572,180          ‐                      1,572,180         
3.4 100477 Intranet Solution Replacement  131,000             350,000             481,000            

S/T  3,528,604          350,000             3,878,604         
Planning/Development

4.1 100058 Facilities Smaller Projects 1,430,000          1,110,000          2,540,000         
4.2 100547 South Base Switchgear Replacement 1,000,000          ‐                      1,000,000         
4.3 100469 North Base Bus Washer Replacement 395,000             540,000             935,000            
4.4 100538 North and South Base Front Entrance Modifications 165,000             ‐                      165,000            
4.5 100548 North Base 200 Operations Building Replacement 1,000,000          ‐                      1,000,000         
4.6 100539 South Base Pico Blvd Property  3,061,918          ‐                      3,061,918         

S/T  7,051,918          1,650,000          8,701,918         
Safety and Security

5.1 Contingency 250,000             ‐                      250,000            
S/T  250,000             ‐                      250,000            

Total FY2021 Budget 11,898,522        8,801,656          20,700,178       

SamTrans 3 year Cap Budget QPR 2Q FY22 2/2/2022
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San Mateo County Transit District
Fiscal Year  2022 Capital Budget 

Budget 
Item Project No. Description

Current Years 
Budget

Previous Years 
Budget

Total Project 
Budget

Revenue Vehicle Support
1.1 021502 Major Bus Components (FY18, FY19, FY20, FY21 & FY22) 311,347             7,327,336          7,638,683         
1.2 100353 Maintenance support equipment 320,226             425,820             746,046            
1.3 100461 Para Transit (Cutaway) Revenue Vehicle Procurement 3,457,280          1,732,640          5,189,920         
1.4 100634 Replacement of (10) 2017 Redi‐Wheels Minivans 874,384             ‐                      874,384            
1.5 TBD Replacement of (135) 2009 Model‐Year Gillig Heavy Duty Diesel Buses 29,222,557        ‐                      29,222,557       

S/T  34,185,794        9,485,796          43,671,590       
Information Technology

3.1 100628 Automatic Passenger Counter (APC) Validation 431,250             ‐                      431,250            
S/T  431,250             ‐                      431,250            

Facilities/Construction
4.1 100058 Facilities Smaller Projects 920,000             2,540,000          3,460,000         
4.2 100548 North Base 200 Operations Building Replacement 575,000             1,000,000          1,575,000         
4.3 100018 LED Lighting Upgrade, Phase‐2 at North Base & South Base Facilities 1,789,832          1,428,000          3,217,832         
4.4 100629 EV Chargers for Non‐Revenue Vehicles (6 total) 575,000             ‐                      575,000            
4.5 100630 TAM Maturity and Development Assessment 55,200               ‐                      55,200              

4.6 TBD
Design Phase For Facility Power Infrastructure Upgrade (ZEB Implementation 
and Deployment) 1,926,250          ‐                      1,926,250         

4.7 100632 Transit Oriented Development (TOD) Project Initiation Funds 92,000               ‐                      92,000              
S/T  5,933,282          4,968,000          10,901,282       

Planning/Developtment
5.1 Capital Program and Project Development 250,000             ‐                      250,000            
5.2 Capital Program Management 250,000             ‐                      250,000            

S/T  500,000             ‐                      500,000            

Total FY2022 Budget 41,050,326        14,453,796        55,004,122       

SamTrans 3 year Cap Budget QPR 2Q FY22 2/2/2022
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SamTrans Award

Note: There was no Federal Awards for Q1 FFY 2022 for SamTrans.
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SamTrans 
 

CAPITAL PROJECTS – Quarterly Status Report  
 

Definition of Terms 
 
 
Approved Changes – Changes to the original budget and/or transfers of budget from 

one segment code to another that have been approved by management and/or by the 
SamTrans Board of Directors. 

 
Approved Funding – The amount of funding that has been approved by the SMCTD 

Board for the execution of the project.  
 
Current Budget – The current budget reflects the original budget plus approved 

changes or internal budget transfers which has been approved by the program 
manager and/or the project manager. 

 
Expended % of EAC – This is the % of Money Spent (Not Physical Progress) as 
compare to the EAC. 
 
Estimate at Completion (EAC) – The forecasted final cost of the project.   
 
Estimate to Complete – Forecast of the cost to complete the remaining work, 
including anticipated and pending changes.  
 
Estimated Physical % Complete – An estimation of the physical work completed as 

compared to the budgeted work expressed in %. 
 
Expended + Accrual to Date – The cumulative project costs that have been 

recorded through the current reporting period in PeopleSoft + accrual cost of the 
work performed that has not been recorded in PeopleSoft. 

 
Issues – Exceptions / concerns as identified for information or further actions. 
 
Key Activities - Identifies key activities being undertaken for the project for the 
current month and identifies the work anticipated for the next month.  
 
Original Budget – Budget as originally approved by senior management for execution 

of the approved scope of work. 
 
Original Start / Current Start – The original planned start date and the current or 
actual start date of the project. 
 
Original Finish / Current Finish – The original planned completion date and the 
current forecasted completion date of the project. 
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SamTrans 
 

CAPITAL PROJECTS – Quarterly Status Report  
 

Scope - A concise description of the work elements to be performed and delivered by 
the project.  
 
Variance at Completion (VAC) – Difference between the Current Budget and the 

Estimate at Completion. A positive value reflects potential underrun, whereas a 
negative amount indicates possible overun. 
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                     San Mateo County Transit District  

   SamTrans - Capital Programs Quarterly Status Report 
 

 

 Performance Status (Traffic Light) Criteria 
 
SECTIONS On Target 

(GREEN) 
Moderate Risk           

(YELLOW) 
High Risk                 

(RED) 

1.  SCOPE 

 
(a)  Scope is consistent with 
Budget or Funding. 

 
(a)  Scope is NOT consistent 
with Budget or Funding. 

 
(a)  Significant scope changes / 
significant deviations from the 
original plan. 

(b) Scope is consistent with 
other projects. 

(b) Scope appears to be in 
conflict with another project. 

 
(b) Current Budget forecast 
exceeds current approved 
budget by more than 10%. 

(c) Scope change has been 
mitigated. 

(c) Scope changes have 
been proposed. 

  

 

 

(d) Current Budget forecast 
exceeds the current 
approved budget by 5% to 
10%.  

2.  BUDGET 
(a)  Estimate at Completion 
forecast is within plus /minus 
5% of the Current Approved 
Budget. 

 
(a)  Estimate at Completion 
forecast exceeds Current 
Approved Budget between 
5% to 10%. 

 
(a)  Estimate at Completion 
forecast exceeds Current 
Approved Budget by more than 
10%. 

3. SCHEDULE 

(a)  Project milestones / 
critical path are within 
plus/minus four months of the 
current baseline schedule. 

 
(a)  Project milestones / 
critical path show slippage.  
Project is more than four to 
six months behind the 
current baseline schedule. 

 
(a) Forecast project completion 
date is later than the current 
baseline scheduled completion 
date by more than six months. 

(b) Physical progress during 
the report period is consistent 
with incurred expenditures. 

 
(b) No physical progress 
during the report period, but 
expenditures have been 
incurred. 

 
 

(c) Schedule has been 
defined. 

 
(c) Detailed baseline 
schedule NOT finalized. 

 
 

4.  FUNDING 

(a)  Expenditure is consistent 
with Available Funding. 

 
(a)  Expenditure reaches 
80% of Available Funding, 
where remaining funding is 
NOT yet available. 

 
(a)  Expenditure reaches 90% 
of Available Funding, where 
remaining funding is NOT yet 
available. 

 
(b) All funding has been 
secured or available for 
scheduled work. 

 
(b) NOT all funding is 
secured or available for 
scheduled work. 

 
(b) No funding is secured or 
available for scheduled work. 

   
Note: Schedule variance for (a) Purchase of maintenance equipment; (b) Purchase of major bus components; 
(c) Maintenance of facilities; and (d) Upgrading of computer systems will not be monitored, as schedules for 
these types of projects are only a reflection of the year that funding has been allocated. 
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