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WHAT IS

REIMAGINE
SAMTRANS?

Reimagine SamTrans is a comprehensive planning and outreach
project to evaluate and redesign the entire SamTrans bus system.

The project launched in 2019 as a response to changing travel patterns in San Mateo

County. Reimagine SamTrans evaluated every element of the SamTrans system to identify
improvements to local and regional travel connections, route design, how often the buses run,
best practices for operations and public health, and more.

After over two years of technical analysis, community engagement, and planning work, the
project identified a package of changes to the SamTrans system that sets an aspirational

vision for how SamTrans can grow, respond, and position itself to advance the project’s four
guiding principles focused on customers, effectiveness, equity, and workforce. SamTrans will
implement the recommendations from Reimagine SamTrans over multiple phases, beginning in
Summer 2022.

THE GOALS OF REIMAGINE SAMTRANS

i ©

Improve the experience Grow new and more Build SamTrans’ efficiency
of existing SamTrans frequent ridership on and effectiveness as a
customers SamTrans mobility provider
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The COVID-19 pandemic began midway through Reimagine SamTrans. As of the end
of the project and this writing, the full impacts of the COVID-19 pandemic - including
changes to travel patterns, remote learning, economic conditions, and the future of
work - are still unfolding.

The Reimagine SamTrans project team worked hard to respond to the changing
conditions throughout the project. We used updated ridership data reflecting the
travel patterns of SamTrans customers still riding during the pandemic to understand
the travel needs of our community’s most essential workers. We saw a flattening of
our peak ridership times and a high retention of weekend ridership, reflecting a need
to invest in service improvements during midday and weekend periods.

We also shifted our commitment to social
equity into high gear. We established Equity sanilrans

Priority Areas and partnerships with well-

connected and effective community-based

organizations to ensure we conducted *
equitable public engagement. The final Q
new network includes investments directed

toward communities where our most h

essential workers and those affected most o

by tough economic conditions live.

PROJECT TIMELINE

P Q # % " 2
e Analyze Design Design > Environmental Begin
Project state of service bus network Develop final and Title VI implementation of
launch SamTrans guidelines alternatives bus network review new bus system
PHASE 1
2019 2019 2020 2020-21 2021 2021 2021 2021-22 2022
22 Q = 22 &2 ©)
Public Covid-19 1, elopment of Public Public SamiTrans Board
Outreach Response Service Policy Outreach Outreach adoption of new
Planning Framework Phase 2 Phase 3 bus system
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GUIDING PRINCIPLES

Four guiding principles were developed based on input from the public and external
stakeholders, as well as SamTrans staff and the SamTrans Board of Directors. These guiding
principles served as a foundation for all planning and outreach activities on the project, and
were used to guide and inform decision-making around trade-offs and investments in the

system

A

Employ customer-focused
decision-making

Enhance customer safety, security,
and comfort on the bus and when
waiting for the bus.

Design and operate routes that are
simple and easy to understand.

Conduct transparent and
empowering community
engagement.

Adopt and promote available tools
and new technologies that improve
the customer experience.

Be an effective mobility
provider

Build ridership through operating
effective public transportation
services.

Provide fast or time-competitive
bus transportation.

Provide reliable bus transportation.

Integrate SamTrans into the larger
county and regional transportation
network.

Explore new and alternative
transportation delivery models.

Utilize public funds and resources
responsibly and efficiently.




Provide transportation
services that support
principles of social equity

» Direct resources to provide high-
quality service in communities
with the greatest transportation
disparities and mobility needs.

« Prioritize service, infrastructure, and
pilot projects in SamTrans Equity
Priority Areas (on pages 5 and 6).

« Support access to jobs and
workforce development
opportunities from Equity Priority
Areas.

. Seek to accommodate the
transportation needs of workers with
non-traditional work hours.

« Minimize missed trips (Do Not
Operate/DNOs) on routes serving
Equity Priority Areas.

Final Report | REIMAGINE SAMTRANS

Design service that can be
reasonably delivered by
our workforce

Support the recruitment and
retention of our workforce through
route design and scheduling
practices that consider the

driving experience, realistic road
conditions, and availability of
restrooms and other facilities on
route.

Provide a feedback loop with the
workforce, letting them know the
ways in which their feedback is
utilized.
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THE IMPORTANCE OF EQUITY

Access to reliable transportation is essential to connecting people with education, employment,
leisure activities, and more. SamTrans established equity as a guiding principle in the Reimagine
SamTrans project and through this guiding principle, decided to prioritize service investments

in communities where concentrations of residents experience the most mobility and economic
disparities.

Reimagine SamTrans utilized three demographic factors, as well as population density, to identify
Equity Priority Areas in San Mateo County. These three factors included:

® @

ZERO CAR LOWER-INCOME
HOUSEHOLDS HOUSEHOLDS

f

NON-WHITE

HOUSEHOLDS

(households identifying as
a race or ethnicity other
than white)

(households without access to
a private vehicle)

(households earning less than
$75,000 per year)
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PUBLIC OUTREACH ACTIVITIES

Public outreach was an important component of Reimagine SamTrans. Outreach activities were
conducted throughout the project, with each phase focused on gathering different feedback, as
noted below.

PHASE 1 OUTREACH PHASE 2 OUTREACH PHASE 3 OUTREACH

e ©
A

Gather feedback on

Present the
recommended network
for review and comment

Identify priorities and
ideas for
improvement

three alternative bus
networks

We reached out by hosting:

« Pop-up events

« Multilingual virtual public Reimagine SamTrans partnered with multiple
meetings community-based organizations (CBOs) throughout the

. Multilingual Instagram live P
sessions These four organizations were Daly City Partnership

« Meetings with SamTrans (Daly City), Friends of Old Town (South San Francisco),
Advisory Groups Fair Oaks Community Center (North Fair Oaks), and

Nuestra Casa (East Palo Alto and Redwood City). CBO
staff, volunteers, and promotoras provided invaluable
services, including providing feedback on outreach
materials, organizating and staffing multilingual pop-up
community events, and collecting responses to project
« Multilingual website surveys.

+ Meetings with Community
Groups

» Listening sessions and surveys
with SamTrans operators

« Text blasts and mailers . . .
These CBO partnerships were instrumental in

« Multilingual online surveys helping the project receive input from a diverse set of
« Community-Based Organization community members representing the diversity of San
outreach Mateo County and SamTrans riders.
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OUTREACH BY THE NUMBERS

<43

57 pop-up events

1240 presentations to stakeholders,
cities, and elected officials

AXQ
CAX

122,000 text message sent in

English and Spanish and 125,000
mailers sent out
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____PHASE1 _
STATE OF SAMTRANS IN 2019

SamTrans operates a mix of local and express routes. Service is focused primarily on weekdays
with reduced service provided on weekends. SamTrans also operates community routes primarily
designed to provide travel to/from school for students. These community routes typically have less
than four trips per day and only operate on weekdays when school is in session.

The areas with the highest ridership on the SamTrans system are in the northern half of the service
area and along El Camino Real. These areas have the highest densities and a mix of land uses,
both of which encourage transit ridership. The full State of SamTrans Existing Conditions Report
can be found in Appendix A.

Key Stats

Operated

70 fixed routes

and one on-demand
route

Provided nearly

7 million

miles of passenger
bus service per year

Note: Numbers reflect stats at the start
of Reimagine SamTrans in 2019
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RIDERSHIP

Ridership on the SamTrans system between 2013 and 2018 declined by 10 percent. Productivity
of the system, measured in boardings per revenue hour, also declined between 2013 and 2018,

down nearly 31 percent.

COVID-19 further exacerbated the declining ridership trends, though as of January 2022,
SamTrans has returned to nearly 60 percent of its pre-pandemic weekday ridership and 70

percent of pre-pandemic ridership on weekends.

Total Ridership Boardings Per Revenue Hour
(2013-2018) (2013-2018)
© o 4
v ,‘9‘

ON-TIME PERFORMANCE

SamTrans has an on-time performance goal of 85 percent. Roughly half of the routes that SamTrans
operates do not meet this goal. On-time performance and bus reliability were both identified as top

priorities by the public during outreach events.

o IIIIIIIIIIIIII
Data from June 2019
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TRANSFERS

According to an on-board survey conducted in 2018, approximately half of SamTrans’ weekday riders
must transfer to reach their destination. Approximately 19 percent of all riders transfer between two
SamTrans routes. About 15 percent of riders transfer between a SamTrans route and BART. Muni and
Caltrain are also common transfers for SamTrans customers, with six and four percent of weekday
riders transferring to these systems, respectively. Designing a system that facilitates transfers within
the SamTrans system as well as to/from the regional network was an important outcome of the
network redesign.

Service Providers Transferred To/From
(2018 On-Board Survey)

samlrans
I

R

calv@

I 19%
I 15%
I 675
I 49
Free shuttle - 2% ’ »

A m LTI TTTITY

Rediwheels/ o,
Paratransit/WestCat I <1A

Estimated Number of Daily Weekday Transfers by Route (Top 8)
(2018 On-Board Survey)

Route ECR I~ s.e47
Route 120 [ININNEGGEGEGEG = 2220

rRoute 130 GG 1335

Route 292 I 1115

Route 121 [ <20

Route 122 [ 33°

Route 296 _ 792 Il Another SamTrans Bus

[l Rail (including BART, Caltrain, Muni, and VTA)

Route 110 _ 662 Other Bus
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ROUTE ECR

Route ECR is one of the lynchpins of service for SamTrans. It accounts for one quarter of SamTrans
ridership, and given the transfer patterns, directly impacts almost every route SamTrans operates.
Route ECR serves one of the highest density corridors connecting the northern and southern ends
of the county. It accounts for 21% of the service hours for the system.

The stops with the highest ECR ridership 28 average boardings
are near major connections to other transit: per service hour

Palo Alto Transit Center

Redwood City Caltrain Station e
El Camino Real & Hillsdale Blvd | -

San Bruno BART Station

Colma BART Station \

b
— \i\l
Mission St & Goethe St [ ) =

Daly City BART Station ] 43

ECR Rider Transfers and On-Time Performance

Approximately 44 percent of ECR riders transfer to reach their destination. About 43 percent transfer
between another SamTrans bus. The ECR does not meet SamTrans’ on-time performance goal.

YA Other
Cal
O W

7%
rmw}
8%

Arrives on-time 3/4 of the time

samlrans
I—
]
Free shuttle 43%
I
76% 19%
On-Time Early Late

bd 2a%
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HOW DO RIDERS AND COMMUNITY MEMBERS
WANT US TO REIMAGINE SAMTRANS?

Early on, the Reimagine SamTrans team conducted rider and community engagement, focus
groups and market research to understand what kinds of improvements the community most

wanted SamTrans to pursue.

Riders and the public wanted to see:

o - - 0‘ O_. O-

Q
| '
i i
. A‘I—I'B

— B
More frequent Real-time More weekend Service to
service information Faster routes service new areas
The public was also asked a series of tradeoff questions to better gauge ?

what was more important to them.

SHOULD SAMTRANS INVEST IN MORE PEAK
OR OFF-PEAK SERVICE?
«m"

All respondents expressed a slight preference for service increases
@ outside of the peak periods, with riders placing even more importance

on expanded service in off-peak times.

In the peak period on ‘ Outside of the peal'< periqu,

such as early morning, midday,

certain popular routes . .
or later in the evening

All Respondents [l Riders [l Non-Riders
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SHOULD SAMTRANS IMPROVE LOCAL BUS SERVICE OR
EXPAND SERVICE WITH NEW THINGS LIKE EXPRESS SERVICES?

a Riders expressed that SamTrans should focus on improving local bus
service before expanding to new service types. Non-riders were slightly
more interested in new services like commuter routes.

= .
. . & Expanding commuter or
“'; Improving local bus service ‘ exgress b?Js services

All Respondents ] Riders [l Non-Riders

DO YOU WANT MORE WALKING AND FASTER BUSES OR LESS
WALKING AND SLOWER BUSES?

a The community and riders alike both showed strong preference for a
N scenario that required riders to walk farther to a bus stop, but offered
faster bus service.

More walking and faster buses SamTrans Less walking and slower buses.
routes serve fewer stops spaced farther SamTrans routes serve many stops
apart, requiring more walking in order to close together to minimize walking,
speed up the bus trip even if it slows down the route

All Respondents [l Riders [l Non-Riders
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_____PHASE 2 _
ALTERNATIVES DEVELOPED

Three bus network alternatives were developed to update and improve SamTrans service.

Each alternative set a different vision for the future of bus service and had different benefits
and tradeoffs. These three network alternatives were developed in winter 2020/2021 based on
input from SamTrans staff and the feedback received during the Phase 1 outreach of the project.
Full details on the alternatives for each individual route can be found in Appendix B.

THE THREE ALTERNATIVES

FREQUENCY

Alternative 1focuses on direct and frequent bus service in
San Mateo County

® Buses on high-demand routes come more often all day long, seven days a week
® Routes are more direct

® | ess service is provided in some parts of the county and in San Francisco

CONNECTIONS

Alternative 2 expands connections to rail stations and the region

® Express bus services are expanded into San Francisco

e New routes connect BART and Caltrain stations with residential areas, college
campuses, and key employment areas

® | ess service is provided in some parts of the county

COVERAGE

Alternative 3 maintains coverage and explores innovative transit

EiES

® Coverage of service is maintained throughout the county

e On-demand bus service (microtransit) is proposed for some hard-to-reach
communities

e Frequency of service stays about the same on most routes
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PHASE 2 OUTREACH

Phase 2 outreach was conducted from April 5 to June 7, 2021. The focus of the Phase 2
outreach was to present the public with three different bus network alternatives and ask them
to provide feedback on each alternative. Respondents generally liked changes that increased
frequency, improved connections, added more evening and weekend service, and improved
reliability. The feedback received was used to identify the preferred improvements to each
route, which was then incorporated into the recommended final network in Phase 3.

Who We Heard From

. SAN MATEO COUNTY

Respondent ethnicity came B SURVEY RESPONSES
close to matching County
averages. The share of 24%26%
responses from people who 11% .
dent Aftc 2% % e o
identify as Black/African  —  ——

o - B - White Black or African Asian Other Two or More Hispanic
Amerlcan, ASIan, and HISpanIC American Alone Races or Latino

exceeded County averages.

. SAN MATEO COUNTY

The income distribution of B suRVEY RESPONSES
respondents matched County
averages, with the number

of low-income respondents 119 13%
exceeding the County g EEEE  gm LK% a%em
average. A complete summary ‘
of Phase 2 outreach findings
can be found in Appendix C.

11% 10%

Respondent’s First Choice Network

FREQUENCY CONNECTIONS COVERAGE

34% 37% 29%

@ ALTERNATIVE 1: ALTERNATIVE 2: N ALTERNATIVE 3:
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_____PHASE 3 _
THE RECOMMENDED NETWORK

Reimagine SamTrans utilized input from prior phases of the project to develop one final
recommended new SamTrans network during Phase 3.

The recommended network was crafted using many of the most popular elements of the three
network alternatives, as well as transit planning principles, to create a cohesive bus system.

(©) ®

Equity

Prioritize buses to high-need
communities from underused

Efficiency Connections

Create faster, reliable service Provide expanded all-day
through more direct and service, and more service to

and duplicate routes consolidated routes transit hubs and job centers

The recommended new network represents an expanded service plan compared to the
SamTrans network today. To support this growth, SamTrans will recruit additional bus operators
to deliver the expanded service. However, with constrained resources, not all popular elements
of the three network alternatives could be included. The recommended network focuses on
providing high-quality, seven-day-a-week service to higher density areas and Equity Priority
Areas throughout San Mateo County, while maintaining key connections to regional destinations
like downtown San Francisco. In some cases, reducing route redundancy and requiring

slightly longer walks to access service will allow SamTrans to provide service to new areas and
destinations, and increase service on weekends and during the midday.

Overall, the final new network brings 170,200 more people and 104,600 more jobs within a five-
minute walk of a seven-day a week, high-frequency bus route than the current SamTrans system.
Full details on the recommended changes to each route can be found in Appendix E.

Ay
+170,200 +104,600

MORE PEOPLE MORE JOBS

The recommended network will bring...

within a five-minute walk of a seven-day a week, high-frequency bus route
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Recommended Network Maps
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Recommended Network Maps: North County

Sdn Francisco
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' Pacifica San Btuno
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Recommended Network Maps: Coastside
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Recommended Network Maps: Mid County and South County

\c‘.,@ ' Mid County
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East Palo Alto
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Menlo Park

Woodside

Pato Alto
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Recommended Frequency Map

Minimum Weekday Frequency
6 AM to 6 PM

San/Francisco e== 15 min or less
== 20 to 30 min
=== 60 min or greater

Peak Only

Daly City

‘ South San Francisco

A

San Bruno

Pacifica

San Mateo

Burlingame
3

Hillshorough ster City
oS

Belmont

Half Moon Bay
on-demand zone

Redwood City EastPalo Alto~ (84
on-demand zone

San Carlg# k‘v‘ — :

2 Jee—ry
Half Moon Bay J:‘I
Q' ‘

Menlo Park East-Palo/Alte

Woodside
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WHAT DOES THE NEW NETWORK INCLUDE?

NEXT BUS IN

15

mins

More frequent service

Three routes (Route ECR, 130, and 296)
will join Route 120 in providing service
every 15 minutes throughout the day,
seven days a week. Seven routes (Route
17,110, 118, 121, 250, 281, and 294) will see
better frequency than today’s service.

Later night service

Route 275 and 276 will have later
weekday service. Routes 121, 130, and
281 will have later weekend service.

More coverage on weekends

Routes 276 and 295 will have new
Saturday and Sunday service. Routes 251,
260, and 275 will have new Sunday service.

-~
)

Better connections to
college campuses

Route 281 will be extended to the
Stanford Oval, improving access to
Stanford University. A new Route

124 will provide a faster, limited stop
connection from BART to Skyline
College. A modified Route 141 will
connect South San Francisco to
Skyline College. A new Route 249 will
provide a faster, more direct route to
College of San Mateo from downtown
San Mateo and the Caltrain station.

The recommended network will
implement on-demand service in Half
Moon Bay and East Palo Alto, areas
that are hard to serve by traditional
bus service. Riders would call or use

a mobile app to request a ride and a
vehicle would pick them up and drop
them off anywhere within the designated
zone. Riders pay a fare and may share
the vehicle with other riders, just like
riding a regular SamTrans bus.




Faster service

Deviations that are not heavily utilized
will be eliminated to speed up service
for passengers on board and improve
on-time performance. Deviations

will be eliminated on several routes
including:

« Route 110: No deviation to
Longview Drive

« Route 121: No deviation to Colma
BART

» Route 250: Uses Hillsdale
Boulevard instead of Alameda de
las Pulgas and Highway 92 for a
more direct route to College of
San Mateo

« Route 280: No deviations to
Woodland Avenue or Manhattan
Avenue

« Route 294: No deviation to
College of San Mateo

« Route 296: No deviation to
the VA Medical Center in the
direction of East Palo Alto
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4

-

Improved access to jobs

New service will be provided into
Oyster Point via Route 130. A new Route
EPX will connect East Palo Alto and
Redwood City to SFO Airport and the
San Bruno BART Station (select trips will
also serve downtown San Francisco).

School-oriented service is revised to match
demand, need, and resources. These
routes are evaluated every year. Given

the large number of resources required

to provide this type of service, SamTrans

is more tolerant of crowding on these
routes to help ensure limited resources are
available for other services.

Reimagine SamTrans proposes the
following changes:

» Consolidating 10 school-oriented
routes into 5

« Removing one route

« Eliminating morning service on two
routes
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PHASE 3 OUTREACH

Phase 3 outreach was conducted from October 4 to November 8, 2021. The focus of this
round of outreach was to present the recommended new network to the public for review and
comment. We used the input we got during this outreach to make some refinements to a few
routes in the final recommended new SamTrans network.

What We Heard

Individuals who gave input either online or in-person were asked to share their level of support
for each route change proposal, in addition to leaving comments explaining their choice. Of all
the online comments received, 43 percent of route change comments were “very supportive” of
the recommended changes. A complete summary of Phase 3 Outreach findings can be found in
Appendix D.

HOW SUPPORTIVE PARTICIPANTS ARE OF CHANGES

Not Very .
Supportive Supportive

39% P & 43%

Somewhat
Supportive

In general, more frequent bus service and later hours were universally supported.
Changes to routes that reduced service were not supported.
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PHASING PLAN

The Reimagine SamTrans plan sets an exciting vision for future growth in bus service in San
Mateo County. However, the amount of bus service SamTrans can deliver is dependent upon
the availability of our most essential workforce - our bus operators. Delivering the full vision of
Reimagine SamTrans will require the agency to recruit additional bus operators to the SamTrans
workforce.

Implementation of the changes included in Reimagine SamTrans will require at least two phases
to complete. The changes to occur in each phase will appropriately match the availability of
workforce required to maintain the overall reliability of the bus system for customers. The first
phase of implementation will occur in August 2022, with subsequent phases planned in 2023.

BEYOND REIMAGINE SAMTRANS

Thousands of riders, community members, and members of the SamTrans team participated in
Reimagine SamTrans and told us how SamTrans could improve the experience of being a bus
rider beyond where and when the routes operate.

The new network included in this plan sets a vision for how SamTrans will grow and allocate it’s
resources between bus routes in the future. In the meantime, SamTrans will continue to work on
initiatives to:

« Improve the reliability and on-time performance of our routes through proactive
scheduling refinements and transit priority infrastructure.

« Upgrade how we communicate information to customers, through improvements to our
website and the availability of real-time bus arrival information on transit trip-planning apps.

« Enhance the experience of waiting for the bus at our bus stop and transit hub facilities.
- Expand access to restrooms for bus operators at key layover locations.

« Continually explore and refine our fare programs to meet the needs of customers and
speed up bus operations.

This plan corresponds with an additional policy document called the SamTrans Service Policy
Framework. This framework documents the guiding principles and service planning guidelines
used in the development of the Reimagine SamTrans recommended network, as well as the
evaluation and service planning processes to be used in the future. This document is available
on www.samtrans.com.

D
D
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1 Systemwide Route Characteristics
ROUTE NETWORK

The San Mateo County Transit Districtis the umbrella organization responsible foradministering
SamTransfixed-route and paratransitservices, Caltrain,and the San Mateo County
Transportation Authority. The District has had a scope thatis broader thanbeingthe bus
companyfor San Mateo County. Today, in additionto its administrative roles, the District
partners with other transitsystemsincluding Santa Clara County Valley Transportation Authority
(VTA), San FranciscoMunicipal Transportation Agency (SFMTA) and Alameda-Contra Costa
Transit District (AC Transit) to promote regional transitand efficientinteragency connections.

As SamTrans, the District operates fixed-route bus services, paratransitservices,and community
and employer shuttles. SamTrans operatesa fleetof 398 vehicles, whichincludesboth directly
and contractoperatedservices.

The SamTrans network consists of 70 distinct routes, including 40 Community Routes, 21 Local
Routes; six express Multi-City Routes, and four Mainline Routes. SamTransservice is divided into
four geographic zoneswithin San Mateo County:

= North County: includes cities of Colma, Daly City, Brisbane, South San Francisco, San
Bruno, Millbrae,and Burlingame;

= Mid-County: includescities of San Mateo, Foster City, Belmont, San Carlos,and Redwood
City and unincorporated San Mateo County;

= South County: includescitiesof Atherton, MenloPark, Palo Alto, East Palo Alto,and
Portola Valley

= Coastside: includescommunities of Pacifica, Half Moon Bay, Linda Mar, Montara, and
Pescadero.

Inaddition, SamTransdefinesroutesusingseveral key definitions, including:

= Coastal: Routes servingthe coastal community —from Half Moon Bay to Pacifica,
excludingthose routeswhich linkPacificato Daly City.

=  Community: Infrequent,community-specificrouteswhichdo not operate during off-
peak hours.

= Local: Routesdesignedto carry passengersbetween major passenger hubs, employment
centers,andresidential neighborhoods.

= Mainline: Long-distance routesservingsignificantportions of the county, generally at
higherfrequency.
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Community Routestypically operate within a single geographicservice zone on weekdaysonly,
operatingthroughout the day alongboth arterialand neighborhood streetsand making frequent
stops. Community Routesare generally oriented to provide service to K-12 schools witha limited
number of tripscoordinated with school bell schedules.

Local routes typically operate on weekdays, Saturdays, and Sundays throughoutthe dayalong
arterialstreetsand make frequentstops. Local routesmay operate in one or more ofthe
geographic zones indicated above.

Mainline operate throughout San Mateo County at the highestservice frequencies in the system,
makingless frequentstopsalong principal arterial streetssuch asEl CaminoReal or Bayshore
Boulevard, on weekdays, Saturdays, and Sundays. In addition, SamTransoperates SamTrans
OnDemand, a microtransitservice in Linda Mar and southernPacifica, which replaced the FLX
Pacifica servicein May 2019.

Major destinationsserved by SamTrans include, butare notlimited to:

= SFO International Airport

= San Francisco State University

=  Westlake ShoppingCenter

= Serramonte Shopping Center

= ColmaBART station

= DalyCity BART station

= South San Francisco BART station

= SanBrunoBARTstation / Tanforan Mall
= South San Francisco Conference Center
= Millbrae Transit Center

= Burlingame Caltrain station

= Hillsdale Shopping Center

= RedwoodCity TransitCenter

= San Carlos Caltrain station

= BelmontCaltrainstation

= (CafiadaCollege

= MenloCollege

= San Mateo Medical Center

= San Mateo County Government Center
» San Mateo Caltrainstation

= College of San Mateo

= Stanford Shopping Center

» PaloAltoTransitCenter
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Figurel-1  SamTransLines
Days of Service
e STWVICYNCERBRGICHRY - Weekday — Saturday Sunday

14 - Linda Mar Park & Ride Coastside Community ®

16 — Serramonte/Terra NovaHigh . .

School Coastside | Community ®

17 - Linda Mar Park & Ride Coastside Local ® ® ®
18 - Miramontes/Moonridge Coastside Community @

19 - Lacy School, Linda Mar, Terra . .

Nova High School Coastside | Community ®

24 - Westmoor High School - Old .

County/San Frandisco North County | Community ®

25— Ben Franklin School-Los .

Olivos/Santa Barbara North County | Community @

28— Serramonte Center— South .

San Francisco High School North County | Community ©

29 - Lipman School - .

Templeton/Brunsick North County | Community @

35— El Camino High School - .

Warwick/Christen North County | Community ®

37— AltaLoma School - .

Hillside/Grove North County | Community @

38— Safe Harbor North County Local ® ® ®
39— Alta Loma School - .

Hazelwood/Kenwood North County | Community @

46 - Burlingame School - Carolan .

at 1060 North County | Community @

49 - Terra Nova High School-Old .

County/San Francisco North County | Community ®

53 - Borel School - . .

Peninsula/Humboldt Mid County | - Communty ©

54 - Bowditch School - . .

Hillsdale/Norfolk Mid County | Communiy | @

55— Borel School - Clark/El . .

Camino Mid County | Community ®

56 — Aragon High School - . .

Polhemus/Paul Scannell Mid County | - Communty @

57 - Hillsdale High School - . .

Edgewater/Beach Park Mid County | Communty ©
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Days 0
€ VIVRNCER VRN -l \Weekday ~ Saturday Sunday

gié;niglrlel School - Polhemus/Paul Mid County | Community ®

mgﬁgﬁ\? :r:)ilgkh School- Mid County | Community ®
g?i;nggsg\?vr;;?? ool- Mid County | Community ®

6C1a ErglsmedalRalston —San Carlos MidCounty | Communiy ®
Size;vﬁgrggﬂwgh School-Dale |y County | Community ®
gZi;gFé?éSg\?vr;;?th ool Mid County | Community ®
gﬁlgrmfigfcmm - Mid County | Community ®

K,lza;"iilgz gl'ﬁ /gir?\(t:)r:r)&_ Mid County | Community ®
és;ladi";fﬁ;? Middle School - Mid County | Community ®
lz?o;elr(wig;]le?(?'/ School- Mid County | Community ®

T oo cuncomy | ey | ©
g}a—rkl\élznéo;gﬁgrréon High School— | ¢y County | Community ®

82 - Hillview School —Bay/Marsh | South County | Community ®

5(3)?; ;SHiIIview School —Bay/Menlo South County | Community ®
md_dgmsyl\f: 2 ool - South County | Community ®
ﬁ%;dg;g?;nddﬂiachool -la South County | Community ®
gz)r_t(xgo\(;;l‘zge High School - South County | Community ®

88— Encinal School - Bay/Marsh | South County | Community ®

110- Linda Mar Park & Ride —Daly | Coastside Local ® ® ®

City BART
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e ervice Are SUICHRY s Weekday ~ Saturday Sunday
112 - Linda Mar Park & Ride — Coastside
Colma BART Local ® © ©
118 - Linda Mar Park & Ride —Daly | Coastside
City BART Local ®
120 - Brunswick/Templeton- North County Local @ @ @
Colma BART oca
121 - Pope/Bellevue — Skyline North County Local ® ® ®
College
122 - South San Francisco BART — | North County Local ® ® ®
Stonestown/SF State University
130- Daly City BART — North County Local ® ® ®
Airport/Linden
140- SFO AirTrain - North County Local ® ® ®
Manor/Palmetto
141 - Airport/Linden- Shelter North County Local ® ® @
Creek
250 - 5%/E| Camino Real— College | Mid County Local ©® © ®
of San Mateo oca
251 - Foster City— Hillsdale Mall | Mid County Local ® ©®
256 — Hillsdale Mall — Foster City | Mid County Local ® ®
260 - San Carlos Caltrain - College | Mid County Local @ @
of San Mateo oca
270- Redwood City Transit Center | Mid County Local ® ®
loop
274 - Redwood City Transit Center | Mid County Local ®
- Cafiada College oca
275 - Woodside/Femside - Mid County Local ®
Redwood City Transit Center
276 - Redwood City Transit Center | Mid County Local ®
— Florence/17th oca
278 - Redwood City Transit Center | Mid County Local ®
- Cafiada College
280 - Purdue/Fordham- Stanford | Mid County Local ® ® ®
Mall
281 - Onetta Harris Center— Mid County Local ® ® ®
Stanford Mall oca
286 — Middlefield/Oak Grove — Mid County Local ®

Sharon Park
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e VYN CERBRGICNRY - Weekday — Saturday Sunday
292 - San Francisco - Hillsdale Multi-City Mainiin ® ® ®
Mall - SFO Airport ainine
294 — San Mateo Medical Center — | Multi-City E @ @ @
Main/Poplar Xpress
295 - San Mateo Caltrain — Multi-City
Redwood City Caltrain Express ©
296 - Redwood City Transit Center | Multi-City c ® © ®
— Palo Alto Transit Center Xpress
397 - San Francisco - Palo Alto Multi-City Express ® ® ®
Transit Center (via SFO)
398 - San Francisco—Redwood | Multi-City Mainline ® ® ®
City (via SFO)
ECR Multi-City Mainline ® ® ®
ECR Rapid Multi-City Mainline ® ® ®
FCX Multi-City Express ®
OnDemand Coastside Community ®
SFO-Millbrae Transit Center — Multi-City Express @ @ @

SFO Airport
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Figure1-2 ~ SamTrans Network and Key Destinations
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SERVICE AVAILABILITY

SamTransserviceis focused primarily on weekdays. Community routes, as a rule,operateonlyon
weekdayswhenschools arein sessionand are discussed in Chapter 6. Weekday span and
frequencyis shown in Figure 1-3,and a description of servicesis summarized below.

Weekdays: SamTranslocal routestypically beginoperatingbetween5:00 a.m.and 6:30a.m. on
weekdays. Endtimes of local routesrange from 6:30 p.m. and 10:00 p.m. Routes 118, 286, and
FCX operate duringweekday commuter peak hours only. Route 130, a local route,andthe
mainline routes suchas Routes 120,292, 398, and ECR, run every 15 to 20 minutes fromas early
as 3:45a.m. to12:30a.m. Routes 296 and ECR effectively provides24/7 service, thoughat hourly
frequencies between 12:30 a.m. and 3.45 a.m. The ECR Rapid providessupplemental peak-period
servicealong the ECR corridor on weekdays.

Route 38 operates onlyduringearly morningand late evening hoursto serve Safe Harbor, a
homeless shelter in South San Francisco. Route 397 operates late-nightservice between San
Mateo Countyand SanFrancisco during hours whenBART and Caltrainare notrunning, between
12:30a.m.and4:00a.m.

Saturdays: Mostlocal routes, with the exceptionsof Routes 274,295, and 397, operate on
Saturdays. The typicalspan of service for local routeson Saturdaysis from between5:30a.m.and
8:30a.m. (median7:30a.m.) to between6:00 p.m.and10:30 p.m. Most local routesoperate at
hourly frequencies on Saturdays. Mainline routes on Saturdays —suchas Routes 292, 296, and
ECR—begin service between 3:30a.m.and5:00 a.m.and operate until between 12:00a.m.and
2:00a.m., typicallywith service frequencies of 30 minutes. Community routes do notoperate on
Saturdays.

Sundays: About half of local routesoperate on Sundays. Sunday serviceis oftenat hourly
frequencies on local routes, typically beginning between 7:00a.m.and 9:00 a.m. and ending
between6:00 p.m.and9:00 p.m. Mainline routes such as Routes 292 and ECR operate much
longerspans of service, from about 4:30a.m.to 12:30 a.m., atservice frequenciesofabout 30
minutes. Community routes do notoperate on Sundays.

Nelson\Nygaard Consulting Associates, Inc. | 1-8



REIMAGINE SAMTRANS
Existing Conditions Analysis

Figure1-3  Frequency and SpanofLocal and Express Services
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SYSTEM RESOURCES

While span, frequency, and coverage are the primary measuresof service availability for riders,
transit providers quantify systemresourcesin termsof revenue hours and peak vehicles. Revenue
hours are definedas thetimein whichabusisinservice. Peak vehicles representthe maximum
numberofbuses in operationon a givenday. SamTrans providesapproximately 60,000 revenue
hours per month (2018 average) with a fleet of 257 standard buses, 55 articulated buses, 16
Dumbarton Expressbuses, 24 vans,and 46 cutaways.!

HISTORICAL RIDERSHIP AND PRODUCTIVITY

Annualsystemboardings have declined by 10%between 2012 and 2018, following the nation-
wide trendof decliningtransitridership thathasbeen observed since about2016. As a result of
the declinein annual ridership, farebox recovery ratio (operatingexpenses divided by farebox
revenue) has also declined 33% between 2013 and 2018. The number of revenue hours has
increased by more than 30%. The service additions have not correspondingly generated
additionalridership, as the boardings per revenue hour hve decreased by over 30 percent aswell.
(Figure 1-4).

Figure1-4  Historical Systemwide Performance Metrics

2013 12,742,830 18% 487,756 26
2014 13,248,248 20% 505,763 26
2015 13,467,166 17% 505,824 27
2016 13,170,760 15% 539,930 24
2017 12,180,964 14% 649,595 19
2018 11,457,737 12% 653,107 18
% Chagge82013to -10% -33% 34% -31%
1

Source: National Transit Database

12019-2028 SamTrans SRTP
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RIDERSHIP

SamTransaveraged over 37,000 daily boardings per weekday in May 2019. System ridership
decreasesbyapproximately 50% from weekdays to Saturdays, whenthe system averages about
18,000 daily boardings, and 22% from Saturday to Sundays, whenit averagesabout 14,000daily
boardings. Ridershipis closeto commensurate withthe number of revenue hoursinvestedin
service (Figure 1-4).

Figure1-5  Average Daily RidershipandRevenue Hours by Day of Week

Average Daily Average Daily Rev. Passengers/

Boardings Hours Revenue Hour
Weekday ~37,000 ~2,253 13
Saturday ~18,000 ~1,280 14
Sunday ~14,000 ~1,130 12

Source: Feb 2019ridership and FY 2019 hours

Route ECR hasthe highest ridership, with nearly 8,000 daily boardings. Combined, the four
Mainline Routes (ECR, ECR Rapid, Route 292, and Route 398) constitute approximately 32% of
total systemweekday ridership. North County Local Routesfeature the highest ridership of any of
the geographieswithin the SamTrans system, comprisingabout 38% of total systemweekday
ridership.Route 120 is the mostpopular of the North County Local Routes, withabout 4,700
daily weekday riders.

Ridershipis concentrated in Daly City and Colma, with additional corridors of high ridership
throughout the County,suchas EICamino Real. The highestridership stops in the systemare
Redwood City Caltrain Station, Daly City BART, Colma BART, San BrunoBART, and Palo Alto
Transit Center.
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Figure1-6  Average Daily Ridership by Route, May 2019
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Figure1-7  Average Daily Ridership, Community Routes, May 2019
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Figure1-8  SystemwideRidershipby Stop
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PRODUCTIVITY

Boardingsperrevenue hour measure the productivity of local and limited stop route service.
Boardingsper trip typically measure the productivity of expressroutes, as the passenger loadis a
betterindicator of success than ridership turnover.

Route 120 is the most productive route in the SamTranssystemwithan average of 27 boardings
perrevenue hour, followed by Route ECR, withan average of 24 boardingsper revenue hour (see
Figure 1-9). All other SamTransroutesfeature productivity of lessthan 20 passenger boardings
perrevenue hour.Only eightroutes have productivities higher thanthe current SamTrans Short-
Range Transit Plan (SRTP)-approved standard of 15 boardingsper revenue hour.

The system-wide average productivity was 18 boardings per revenue hourin 2018. This
productivity hasdeclinedsignificantly since 2015, when the system’s productivity was 27
boardingsperhour (see Figure1-4).

Figure1-9  RidershipProductivity-Local, Multi-City, and Express Routes, February 2019
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TRANSFER ACTIVITY

The 2018 SamTrans Triennial Customer Survey included an on-board survey conducted between
September and November of 2018. Accordingto the survey, approximately half (47%) of
SamTrans weekday riders musttransfer to reach their destination, asshownin Figure Figure
1-10. Approximately 19% of all riders transfer between two SamTransroutes (Figure 1-11). About
15 percent of riderstransfer betweena SamTrans routeand BART. Muni and Caltrain are also
common transfers for SamTrans customers, with sixand four percentofweekday riders
transferringto these systems, respectively.

Figure1-10 Transfers

Yes, 47%

Source: 2018 SamTrans Triennial Customer Survey

Figure1-11  Service Providers Transferred To/From, On-Board Survey

Another SamTrans bus I 19%
BART I 15%
Muni I 4%
Caltrain NN 4
Free shuttle I 2%
ViIA Il 1%
AC Transit [l 0%
Rediwheels /Paratransit/ WestCat | 0%
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Percent of Weekday Riders Transferring

Source: 2018 SamTrans Triennial Customer Survey
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Transfers within SamTrans

Ofall SamTransroutes, riders of the SFO route were mostlikely to require a transfer to complete
theirtrip, with 85%of ridersreportinga transfer to reach their destination, predominantly to
Caltrain (72% of transfers), as shown in Figure 13. Other commonroutes likely to require
transfersincluded Routes 118 (82%of riders), ECR Rapid (70%of riders), and 130 (70%). Some

of the routeswhose passengers were most likely to transfer between multiple SamTransroutes
includethe former FLX Pacificaon-demand service (78%of riders) and Routes 278 (75%) and

398 (74%), as shown in Figure 1-13.

Transfer patternsare likely to change after the January 2020 introduction of free transfers witha

ClipperCardormobileapp payment.

Figure1-12  Transfers by SamTrans Route

SFO
118
ECR Rapid
130
110
278
120
274
270
141
121
275
256
FLXP
296
ECR
276
122
112
292
398
281
140
397
294
286
251
295
280
250
260 |

27%
26%
25%
24%
21%
19%

10%

0% 10% 20% 30%

Percent of Weekday Rid

Source: 2018 SamTrans Triennial Customer Survey

Nelson\Nygaal

, On-Board Survey

85%
82%
70%
70%
68%
57%
56%
56%
53%
53%
53%
47%
46%
45%
450/0
44%
43%
43%
43%
40%
40%
37%
35%
33%

40% 50% 60% 70% 80% 90%

ers Transferring B Percent of Total Transfers

rdConsulting Associates, Inc. | 1-19

100%



REIMAGINE SAMTRANS
Existing Conditions Analysis

Figure 1-13  Transfers by SamTrans Route by Destination, On-Board Survey
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Figure1-14  Estimated Number of Daily Weekday Transfersby Route
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ON-TIME PERFORMANCE

SamTransmeasures on-time performance by comparingactual arrivalsand departures at
timepoints to the published schedule. Atripisconsideredtobeon-timeifitarrivesbetweenzero
and five minutes late. Nationwide market research has consistently shown thatexisting and
potential passengersvalue reliability and predictabilitywhen choosing to ride transit.

Systemwide, busesarrive betweenzeroto five minutes late ateach timepoint81%of the time. The
SRTP-approvedstandardis 85%.

Weekday on-time performance of individual routes range from 53% to 92%. Routes 130, 275, 118,
and 276 all have lessthan 70% on-time performance.

System-wide on-time performanceis 77%on Saturdaysand 81% on Sundays. Most mainline
routes meetor exceedan on-time performance of 85% on weekdays. On Saturdays Routes 292,
ECR, and ECR Rapid have on-time performance of between58 and 65%.
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Figure1-15 Weekday On-Time Performance, June 2019
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Figure1-16  Saturday On-TimePerformance, June2019
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Figure1-17  Sunday On-TimePerformance, June 2019
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FARE STRUCTURE

Regular one-way fares foradults (ages 19to 64) on local SamTransroutesare $2.25in cashor
$2.05with Clipper. Discounted fares of $1.10 in cash and $1.00with Clipper are available for
youth under 18, seniors, people with disabilities,and Medicare cardholders (Figure 1-18.

Base fares for southbound trips outof San Francisco on Routes 292, 397, and 398 are $4.00 with
cash and $3.60 with Clipper, foradults,and the same faresas for local routes for youth, seniors,
personswith disabilities,and Medicare cardholders.

Forlocal routesand Routes 292, 397, and 398 goingintoSan Francisco, monthly and day passes
are available. Day passesare available for purchase only onboard the bus with cash, Change
Cards,2oracombinationof both. They cost $5.50 foradults and $2.75 for youth, seniors, people
with disabilities, and Medicare cardholders. Monthly passesare available only on the Clipper
Card, whichmay be purchased at Clipper retail outlets2 orat SamTrans headquarters. Monthly
passes are available for $65 foradultsand $27 for youth, seniors, people with disabilities, and
Medicare cardholders.

Discounted metalfare tokensforadultandyouthrides are available for sale at SamTrans
headquartersin San Carlosand numerousretail outlets. Tokensare sold ata 20% discountoff the
regularfare (e.g.10rides for $18), though riders must purchase tokensin packagesof 10. Each
token is goodforone localride, on all routesexcept Routes 292, 397, and 398. Tokens may not be
used to purchase Day Passes. Discounted tickets are also available for purchase in packages of 50
for $112.50 at SamTrans headquarters.

SamTransoffers mobile payments for day passes and one-way faresusing the SamTrans Mobile
App.

Transfers

Priorto January 2020, therewere no transfer privilegesfor travel from one SamTransrouteto
another. After January 2020, farespaidwitha Clipper Card on a SamTransbus received a free
transfertoother SamTrans buses. The fare structure before and after January 2020 are shown in
Figure 1-18 and Figure 1-19.

Interagency transfers (transfers between SamTransand another transit agency)are only offered
throughthe Clippercardorselectmonthly passes4.

2 While Change Cards are not advertised, passengers can receive a stored-value Change Card if they overpay their
fare with cash. The remaining value is printed on the back and may be used toward the cost of future bus rides by
dipping it into the farebox, which will deduct the appropriate fare and issue it back showing the remaining balance. If
there is insufficient value on the card to pay the required fare, the customer will need to put additional cash or insert
another Change Card into the farebox.Change cards are not available for direct purchase. They may not be
redeemed for cash, exchanged or refunded. Multiple Change Cards can be consolidated into a single Change Card
upon request by mail.

3 Map of Clipper retail outlets shown here:
https:/ /www.clippercard.com/ClipperWeb/map.do;jsessionid=4QWCFTHnkFnDJ-
ra4y 5yhw**2CSRT=14944763687898474620

4 Interagency transfer policies: http://www.samtrans.com/riderinformation/transitconnections/Interagency Transfers.html
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Upcoming Changes to the Fare Structure

Severalsignificantchanges to the fare structure are planned to take effectin 2020. As of January
1,2020, the Out-of-SF fare for Routes 292, 397, and 398 will be eliminated, aswill sales of the 50-
ticket book and group-ticket sales.5 The adultbase fare will remain $2.25 for all trips, regardless
of whetherthetripbegins orends in San Francisco. Thischange will resultin a fare reductionfor
Routes292, 397, and 398, whichmay resultin increased ridership on these routes. SamTrans will
alsointroduce free transfers between SamTransbuseson the SamTrans Mobile App and Clipper.
This changeis likely to significantly improve the rider experience, as nearly halfof ridersrequire a
transfertoreachtheirdestination (see Figure 11). Theday passfare foradultswillbe reduced
from $5.50t0 $4.50, so thatit is only twice the cost of the base fare. The sale of metal tokens will
be discontinued,andthesewillbereplaced by paper ticketsto reduce processing costs. Likewise,
the discounton tokenswill no longer be offered. By April 1, 2020, SamTranswill cease issuing
Change cards,and customerswillbe responsible for providingexact change if paying fares in
cash.

Figure1-18 Current SamTransFare Structure, 2019

Local Routes, 292/397/398 into S.F. Clipper DEVARERS MonthlyPass
Adult Base Fare $2.25 $2.05 $5.50 $65.00
(Age 19thru 64)

Youth (18 and under) $1.10 $1.00 $2.75 $27.00
Seniors/Disabled/Medicare cardholders $1.10 $1.00 $2.75 $27.00
292/397/398 out Of S.F. ¢ | cash | clipper | MonthlyPass

Adult Base Fare $4.00 $3.60 $96.00

(Age 19thru 64)

Youth (18 and under) $1.10 $1.00 $27.00
Seniors/Disabled/Medicare cardholders $1.10 $1.00 $27.00

5 Currently, group ticket purchases of 25 or more tickets have a 20% discount applied. This practice will be discontinued
in 2020.

6 This fare category will be discontinued in FY2020.
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Figure1-19 Planned SamTransFare Structure, 2020

Local and Mainline Routes

Effective Jan1, 2020 Clipper DEVARERS MonthlyPass
Adult Base Fare $2.25 $2.05 $4.50 $65.00
(Age 19thru64)
Youth (18 and under) $1.10 $1.00 $2.00 $27.00
Seniors/Disabled/Medicare cardholders $1.10 $1.00 $2.00 $27.00
Express Routes Cash Clipper DEVARERS MonthlyPass
Adult Base Fare $4.50 $4.00 Not Available $130
(Age 19thru64)
Youth (18 and under) $2.25 $2.00 Not Available
Seniors/Disabled/Medicare cardholders $2.25 $2.00 Not Available

SCHEDULE EFFICIENCY

An assessment of schedule efficiency was conducted using February 2019 data. Schedule data is
reportedfordeadheadtimes (travel to/fromorigin to next trip start), in-service time (whenbus is
actually picking up and dropping off customers), layover time (time at end of route for
rest/recovery before nexttrip),and pull-infouttime (time necessary to checkabusin orout of
the base.

Scheduleefficiency is calculated by dividing the layover hoursby the total revenue hours, and this
ratioshowsthe proportionof layover hours out of total revenue hours. Typically, a large urban
systemwilltargetabout 20% of revenue time for recovery. Figure 1-20showsthat almostall
SamTransrouteshave more than20% recovery time. Higher recovery times are sometimes
necessary toensure thatthe next tripis on time in highly congested areas. For SamTrans,
however, the high recovery times suggestthat cycle times are not optimized on many routes,
leading to higher than usual layover times. Contractualwork rules can also influence the amount
of recoverytime.

Platform hours refersto the total scheduled time a bus spendsfrom pull-out to pull-inat the
division. Platformhours may be usedto calculate the efficiency of service by comparing the
numberofhoursabusis allocated with the number of hoursit is actuallybeingused by
customers (revenue hours). Overall, the platformto revenue hour ratios highlightsroutes that
require more resources to operate, typically due to either long layoversor longer deadhead times.

The amountoftraveltimeto/fromthebeginningorend ofa trip is also importantto note. While
SamTranshastwo bases, several routes had high percentages of time beingpaid for deadhead
travel. Onecontributing factor to highdeadhead travel timesis thatoperatorson most routes are
assignedthe same coachthroughoutthe day,andthustravel to/frommeal breaks deadheadinga
full-sizebus. Itis notusualto see 10%or more of a local, all-day route being spenton deadhead.
Existingscheduling practicesare likely a contributor to these high numbers.
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Figure1-20  Schedule Efficiency, February2019

Schedule
Efficiency Deadheadas
(Layoveras Revenue Hours Percent of
Percent of as Percent of Revenue
RevenueHours) | Platform Hours Hours

17 - Linda Mar Park & Ride 24% 91% 0%
38— Safe Harbor 0% 90% 3%
110- Linda Mar Park & Ride — Daly City BART 44% 85% 5%
112 - Linda Mar Park & Ride — Colma BART 43% 89% 6%
118- Linda Mar Park & Ride — Daly City BART 37% 86% 9%
120 - Brunswick/Templeton— Colma BART 33% 88% 6%
121 - Pope/Bellevue - Skyline College 29% 87% 6%
122 - South San Francisco BART — Stonestown/SF 25% 86% 5%
State University
130 - Daly City BART - Airport/Linden 35% 91% 6%
140 - SFO AirTrain— Manor/Palmetto 34% 91% 6%
141 - Airport/Linden— Shelter Creek 34% 91% 4%
250 - 5t/El Camino Real - College of San Mateo 40% 87% 7%
251 - Foster City - Hillsdale Mall 16% 83% 3%
256 — Hillsdale Mall — Foster City 16% 81% 9%
260 - San Carlos Caltrain — College of San Mateo 43% 91% 5%
270 - Redwood City Transit Center loop 38% 86% 12%
274 - Redwood City Transit Center— Cafiada College 52% 89% 4%
275 - Woodside/Femside — Redwood City Transit 36% 81% 14%
Center
276 - Redwood City Transit Center— Florence/17h 31% 86% 8%
278 - Redwood City Transit Center— CafiadaCollege 37% 93% 5%
280 - Purdue/Fordham- Stanford Mall 37% 88% 4%
281 - Onetta Harris Center— Stanford Mall 44% 86% 8%
286 — Middlefield/Oak Grove — Sharon Park 46% 69% 19%
292 - San Francisco — Hillsdale Mall - SFO Airport 20% 83% 11%
294 — San Mateo Medical Center — Main/Poplar 30% 84% 11%
295 - San Mateo Caltrain — Redwood City Caltrain 32% 88% 7%
296 - Redwood City Transit Center— Palo Alto Transit 32% 93% 4%
Center
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Schedule
Efficiency Deadheadas
(Layoveras Revenue Hours | Percent of
Percent of as Percent of Revenue
Revenue Hours) | Platform Hours Hours

397 — San Francisco — Palo Alto Transit Center (via 25% 82% 6%
SFO)
398 - San Francisco — Redwood City (via SFO) 23% 85% 11%
ECR 20% 86% 4%
ECR Rapid 21% 86% 7%
SFO 45% 92% 2%
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2 Market Analysis

OVERVIEW

The underlyingdemand for transit is driven by numerous factors. For resident-based travel, the
followingfourfactorsare particularly important and are the major focus of thismarket analysis:

Population and Employment Density: In places where larger numbers of people live
and/orwork in close proximity, transitdemandis higher.

Socioeconomic Characteristics: Differentpeople have different “propensities” to use
transit, with differences related to socio-economic characteristics. For example, people
wholive in households withone or manycars are much less likely to use transit than
those without any access toacar.

Major Activity Centers: Major activity centersare placesthatattract many peopleand
may generate demand for transit service. These include major employers, medical
facilities, collegesand universities, and shopping centers.

Travel Flows: Travel flows showthe placesto andfrom whichpeople travel, and the
typesoftrips people make, indicatingwhere people need to gowithinand outside of the
region.

These factorsare the primary drivers of transitdemand and, as such, provide strongindications
of underlyingtransitdemand. However, it should also be noted that other factorsalsoinfluence
transit demand, including:

Urban Form/Land Use: While directly related to the population and employment
densitiesofan area, theurbanform orland usein an areashouldideally go beyond
providingdensity. Providinga diversity of uses at street-level, good connectivity of the
multimodal network, major destinationsalong reasonably direct corridors, and
comfortable and safe spacesfor peopleallcan influence transitdemand.

Pedestrian Environment: Nearlyalltransitridersare also pedestrians, therefore,
walkingenvironmentsstrongly impactridership. In general, people willwalk one-quarter
of amile toaccesstransit. However, in comfortable pedestrian environments, many
transit riderswillwalk longer distances; in uncomfortable environments, many will not
walk evenone-quarter of amile. Pedestrianaccess may be enhanced through active
transportationmodes such as bikes and/or scooters.
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POPULATION AND EMPLOYMENT

Forfixed-route transitto be successful, it mustbe direct, frequent, easy to access, reliable, and
availablewhenpeople needit. More thanany other factors, population,and employment density
determineswhether thisis possible:

e Transit needsto servesufficiently high volumes of travelers to be cost-effective, and the
densityof development in anareadeterminesthe overall size of the travelmarket. The
reach oftransit is generally limited to within one-quarter to one-half mile of the transit
line or station; therefore, the size of the travel market is directly related to the density of
developmentin thatarea.

e Transitservicefrequencies are closely related to market size. Bigger marketssupport
more frequentservice, while smaller marketscan support lessfrequentservice.

e Toattract travelers who have other options, suchas automobiles, transitmustbe
relatively frequent—at leastevery 30 minutes. Belowthat, transit canbe expected to serve
only thosewhodo notorcannotdrive.

e Transit travel timesmustbe predictable and reliable for potential passengersto be
attracted totheservice. In heavily congested areas priority treatments facilitate this.

e Suggestedtransitservice frequencyin relation to population and employmentdensitiesis
shownin Figure 2-1

Population-Based Demand

Demandfor transit serviceis derived in partfrom having a populationbase to supportthat
demand for transit service. The populationdensity of a place can indicate what kind of transit
service may be appropriate and howfrequently it should operate; anareawith higher population
density can support more frequent transitservice. Overall populationdensitiesare relatively low
in many areasof San Mateo County, and fewareascan support high-frequency transitservice,
with headwaysof 15 minutesor less, based on populationdensity alone. Populationdensity is
highestin thefollowingareas, whichare likely to supporttransitservice frequencies of 15 minutes
or better:

e Daly City, particularly near the Mission Street, John Daly Boulevard, and St. Francis
Boulevard corridors

e South San Francisco’sGrand Avenue corridor

e San Mateo’sCentral, North Central,and Shoreview neighborhoods

e Redwood_ City'sPalmPark, Roosevelt,and Fair Oaks neighborhoods

e EastPaloAlto
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In otherareasof San MateoCounty located within roughly one mile of El CaminoReal, current
populationdensitiesare more likely to support transitservice frequencies of between 15 and 60
minutes. However, large portions of San Mateo County have low population densitiesof fewer
than 2.5 residents per acre, and these areas are not recommended for fixed-route transitservice
(Figure 2-1). Ifthereis a dedicated mobility needin low-density areas, delivery typessuchas on-
demandservice may be more appropriate. In addition to lowpopulation densities, these areas
typically feature challenging topography, circuitous roadway networks, limited pedestrian
facilities, and other features that make operating fixed-route transitservice difficult. Such low-
densityareasunlikely to support traditional fixed-route service include:

San Carlos, between El Camino Real and US-101
Atherton

Woodside

Portola Valley

Hillsborough
Coastside communitiessuch as Pescadero, Montara, Moss Beach, and Pacifica’s Fairway
Park and Vallemar neighborhoods

The populationdensity mapsalsoshow clusters thatcan support high-frequency transit service
(of 15-minute headways or better) in areassuchas:

Daly City, between Serramonte Boulevard and John Daly Boulevard, and alongthe
Mission Street corridor

South San Francisco’s Grand Avenue corridor

San Mateo’sCentral, North Central, and Shoreview neighborhoods

Foster City's Marlin Cove neighborhood

San Bruno’s LomitaPark neighborhood, justwestof SFO

Redwood City’s Palm Park, Roosevelt,and Fair Oaks neighborhoods; and
East PaloAlto
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Figure2-1  Land Use and TransitDemand
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Figure2-2  PopulationDensity (2017)
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Employment-Based Demand

The concentration of jobsin an areais also an indication of the level of transitservice thatmaybe
demanded. Like population density, generally, the underlyingdemand for transit growswithan
increasein employmentdensity. In general, in an area withtwotofive jobsperacre, thereis
demandfor hourly transit service. In an areawithfive to tenjobsperacre, there is demand for
transit service every thirty minutes (see Figure 2-4). Understandingwhere thereis a
concentration of jobsis importantwhenthinkingabout transitservice because in many places,
transit servicesare largely supportingtrips to and from work.

Majoremploymentcenters of San Mateo County are generally distinct from the areas with highest
populationdensity identified in the precedingsection. There is a notable absence of employment
densityinthe coastside areas of the county, with virtually no employmentin Pacifica, Half Moon
Bay, or Pescadero. Some of the mostsignificantemployment centersin the county include:

e SanBruno, between Sneath Laneand San Bruno Avenue, westof El Camino Real

e South San Francisco, near Tanforanandon the Eastof 101/0yster Pointpeninsula

e DowntownSan Mateo

e FosterCity, alongthe CA-92 corridor

e San Mateo’sHillsdale neighborhood, particularly near Hillsdale Caltrain Station

e RedwoodCity’'sRedwood Shores district

¢ DowntownRedwood City, near Redwood City Caltrain Station

¢ Downtown Menlo Park, near Menlo Park Caltrain Station
Some of the largestemployers associated witheach of these areas are shownin Figure 2-3.
It should be noted that many of these larger employers provide private long-haul shuttles for their
employees.

Inaddition to the destinationswithin San Mateo County, there are multiple majoremployment
sites immediately adjacent. Both Stanford University and downtown San Franciscoare major
destinations for San Mateocommuters, as are some of the tech companies alongthe US101
corridor south of Palo Alto.
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Figure2-3  Selected Large Employers in San Mateo County

Employment Center
Serramonte Center

Largest Employers
Seton Medical Center

Central San Bruno, between Sneath Lane and San Bruno
Avenue, west of El Camino Real

YouTube, WalmarteCommerce

Tanforan, South San Francisco

Shopsat Tanforan

Oyster Point, South San Francisco

Genentech, SFO International Airport

Burlingame waterfront

SFO International Airport, Mills-Peninsula Medical
Center

Foster City Visa GlobalHQ, Gilead Sciences

Hillsdale SurveyMonkey, Franklin Templeton Investments,
Hillsdale Shopping Center, San Mateo Medical
Center

Redwood Shores Oracle, Electronic Arts

Downtown Redwood City Box, Kaiser Permanente

Downtown Menlo Park SRIInternational, Menlo College

Source: California Employment Development Department
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Figure2-4  Employment Density
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Future Population and Employment Growth

Caltrain, as part of the Caltrain Modernization Program (CalMod), calculated potential growthin
San Mateo County that may impactdemand on the rail corridor. Aninventorywas made of all
development projects thatare approved or under construction in the citiesalong the Caltrain
Corridorto assess mid-2020’s demand. The inventorywasbased on a review of City planning
websites. It excluded developments proposed/under review and growth allowed under specific
plans thathasnotresultedin individual projectentitlements.

Caltrain estimatesthatan additional 30,400 residentsand 56,700 jobs will beaddedin San
Mateo County. 37% of that growth is anticipated to occur within a half mile ofa Caltrainstation
and 87% of thatgrowthis anticipated to occur withintwomilesof Caltrain. Figure 2-5and Figure
2-6 show the geographic distribution of the anticipated growth.

The biggestareasofgrowthin San Mateo County are anticipated to be in Redwood City and South
San Francisco. The large growthis an opportunity for SamTransas a primary and connecting
service.
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Figure2-5  Anticipated Population and Employment Growth Adjacentto Caltrain
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Figure2-6  Anticipated Total Populationand Employment Around Caltrain with New Growth
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Transit Propensity

People within some demographicgroupsare more likely to use transit thanothers. Whensolely
identifyingwhere thereis a population dense enoughto supporttransit use, it is possible to
overlook areaswith lower populationdensity witha higher likelihood of using transit, and focus
on areas that may have greater populationdensity butwith residents whoare lesslikelytouse
transit.

Adjusting for the propensity of differentgroupsto usetransitis done using transit propensity
factors. Transit propensity factors indicate how much more or less likely specific groups of people
are touse transit forcommutingcompared to the overall population in the study area. San Mateo
County’stransit mode share among commute tripsis 10.4%, accordingto the 2017 American
Community Survey. The factorswere used to adjust population and populationdensity of block
groups!tobetterreflectthe propensity of people withinthatblock group to use transit.

Transit propensity factors were developed based on the following attributes:

e VehicleOwnership:Peoplelivingin householdswithouta vehicle, either by choice or
due tolimited resources, are more likely to use transitthan those withaccess toa car.

¢ Household Income: Owningandoperatinga car is expensive. People with lowincomes
are more likelyto usetransitmore regularly thanother groups due to limited accesstoa
vehicle, and they may rely on transit astheir primary mode of transportation.

e Raceand Ethnicity: Minority residentsgenerally have higher rates of transituse,and
the provision of effective transitservice to minority populationsis also particularly
importantto the Federal Transit Administrationandis a requirementunder Title VI of
the Civil Rights Actof 1964.

e Age: Youngerpeoplebelowage 25 are less likely than othersto be in the workforce, and
therefore typically have lower incomes and reduced access to personal vehicles. Many
young people are transit-dependentwhile they are students, where large universities
commonly operate their own transitsystemsto meet their transportation needs. Older
adultsoften become increasingly transit-dependent asthey age. Many older adults cannot
drive forlegal or health-related reasons, or because theyare livingon fixedincomes in
theirretirement.

The average transit propensity factor of each San Mateo County block group, based onits
demographic composition, is shownin Figure 2-7. The highest-propensity block groups are also
likely tobethe densest, suchas Daly City, South San Francisco, Downtown Redwood City, and
East PaloAlto.

Composite Density of Population and Employment

Combiningthe employmentdensityand adjusted population density maps allows to understand
the demand for transitbased on population, employment, and socioeconomic characteristics in
one value and one map. The composite transit demand based on populationand employment,
combined, is shownon Figure 2-8.

T A Census Block Group is a geographical unit used by the United States Census Bureau which is betweenthe Census
Tract and the Census Block. It is the smallest geographical unit for which the bureau publishes sample data,i.e. data
which is only collected from a fraction of allhouseholds. Typically, Block Groups have a populationof 600 to 3,000
people.
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Composite Density based on Land Use Mix

Understandingthe mix of population and employmentdensity can highlightareas of mixed use
versussingleuse. Thisclarifieswhether transitdemand in each area is derived more from
residents or workers. Composite density based on land use mix is shown in Figure 2-9.

KEY FINDINGS FROM POPULATION/EMPLOYMENT/
DEMOGRAPHICPATTERNS

Overall, a comparisonof the highest propensity areaswith the existing network of SamTrans
routes shows thatmost are served by SamTrans. Theanalysisdid, however, identify several
opportunities to better serve higher propensity areas. Areasthat showed higher demand for
transit that are currently unserved include:

South San Francisco—Eastof US101: The Oyster Pointareais a majoremployment
hub that is anticipated to continue to grow. SamTranscurrently doesnot serve thisarea,
but many private and publicly funded shuttles do.

South San Francisco—Westof US101: This primarily residentialareais served by
SamTransRoutes 141 and 130, butthese do not cover all areasthatexhibit higher transit
propensity. South San Francisco operatesa shuttle on weekdaysthat coverssome of these
areas.

Redwood City: There areresidential areasthatare more thana mile from the Redwood
City Caltrain Station thatshow potential transitdemand. These areas are blocked from
the ECR corridor by the Caltrain tracks. In addition, the areasimmediately westof the
Caltrain Stationshowvery hightransit propensity, suggesting that more frequent, all-day
serviceis warranted.

Foster City: The areanorth of Hillsdale Boulevard around the Bridgepointe Shopping
Centershowsan appropriate mix of retail and residential that suggests more demand
than the 60-minute service thatis currently provided by SamTrans.

Redwood Shores: The Twin Dolphins Drive areasshows high transit propensity, which
is likely drivenby the highemployment. Thereis limited SamTrans service to this area,
but multiple private and public employmentaccessshuttles.
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Figure2-7  Transit Propensity by Census BlockGroup
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Figure2-8  Composite TransitDemand based onPopulation and Employment Density
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Figure2-9  Composite TransitDemand - Land Use Matrix
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Community College Student Residential Patterns

Community Collegesare a traditional marketfor transit systems. There are three major
community colleges in the service area, including Cafiada College, College of San Mateo,and
Skyline College. All three institutionscurrentlyare served by SamTrans. In order to answer the
question of whether the existing service patternbestconnects studentsto college, SamTrans
receivedthe home locations of students.

Caifiada College Residential Patterns

The biggestconcentrationsof studentsreside in and around downtown Redwood City (Figure
2-10). Manyoftheselocationsare directly served by Route 275, which connects Cafiada College
with downtown Redwood City. The residential distribution shows that additional locations east of
the Caltraincorridor could benefit from better connections to Cafiada College.

College of San Mateo Residential Patterns

The largestconcentrationsof studentsare located between San Mateo and Hillsdale (Figure 2-11).
SamTransRoute 250 serves many ofthese, includingtheareaseastofUS101. Thereis nodirect
connection between San Mateo and College of San Mateo, which reduces the market potential for
SamTransfrom San Mateo and pointsfurther north.

Skyline College Residential Patterns

Concentrations of Skyline College studentsare scattered throughout north San MateoCounty
(Figure 2-12). Daly Cityand the Serramonte area are currently served by Route 121. However,
areas immediately north of Skyline College near the King Plaza Shopping Center or South San
Franciscoare notdirectlyserved by SamTrans.
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Figure2-10 Carfiada College Residential Distribution
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Figure2-11 College of SanMateo Residential Distribution
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Figure2-12  Skyline College Residential Distribution
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TRAVEL FLOW ANALYSIS

Introduction

This section presentsthe results ofan analysis thatwas performed to understand major travel
patternsin San Mateo County. By understandingwhere people are coming from and goingto,
SamTranscan use thisinformationto improve theirexistingtransitservicesand possibly
introduce newservices.

This section presentsthe traveldemand results using the Longitudinal Employment-Household
Dynamics (LEHD) datasetcompiled by the U.S. Census Bureauandthe results using StreetLight
data.Eachof thedatasets, alongwith the methodology used and the results, are included in their
respective sections.

LEHD Analysis

Overview

The Longitudinal Employment-Household Dynamics (LEHD) datasetis compiled through the
Centerfor Economic Studies atthe U.S. Census Bureau. While the datasethasa variety of uses,
for purposesofthis analysis, it wasused to understand the journey towork travel flows (i.e.,
comparinghome locationsto work locations). Once thisinformation is known, it can then be
compared againstexisting transit service to identify any gapsthat maywarrantnew service.

This analysisexamined where people were commuting from to the following 18 major
employmentdestinationsin San Mateo County using the mostrecent LEHD 2017 dataset. These
locations were identified because they represent the densestjob clustersin San Mateo County.
They include (also depictedin Figure 1l on the nextpage):

e Burlingame (AirportBoulevard)

e Burlingame (East 0f101)

e Burlingame (Westof101)

e CollegeofSan Mateo

e DowntownRedwood City

e DalyCity

¢ DowntownMenlo Park

e DowntownSan Mateo

e Portof Redwood City

e SanBruno

e San Francisco Financial District

e San Francisco International Airport

¢ SanFrancisco SOMA

e South San Francisco

e Stanford University

e Town Center

e TwinDolphinDrive
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e University of San Francisco

Figure2-13  LEHD Analysis zones
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Results

The resultsforeachofthe 18 areas analyzed are summarized below. Information includesorigin-
destinationpairswith hightravel activity betweenthemand available transitservice between
those pairs (ifapplicable). Maps for each of these areasare included asan attachmentto this
memao.

Burlingame (AirportBoulevard)

The highestconcentrations of Burlingame employeesworking on Airport Boulevard come from
Burlingame, San Mateo, and Daly City. While thereis nodirectservice on Airport Boulevard,
there is peripheralservice through SamTrans Route 292, which intersects Airport Boulevard at
Old Bayshore Highway, connecting AirportBoulevard to Burlingame and San Mateo. Aside from
that route, thereis nodirectservice betweenthiscorridorandDaly City.

Burlingame (Eastof101)

The highestconcentrations of Burlingame employeesworking in theareaeastof US101 come
from Burlingame, San Mateo, Millbrae, San Bruno, Daly City,and San Francisco. SamTrans
currently operates routes which connectthis areato San Mateo and San Francisco. Thereisno
direct service betweenthis area and the western part of Burlingame, Millbrae, San Bruno, and
Daly City.

Burlingame (Westof 101)

The highestconcentrations of Burlingame employeesworking in theareawestof US101 come
from San Mateo, Millbrae, San Bruno, South SanFrancisco, Daly City,and San Francisco.
SamTranscurrently operates routes which connectthis area to San Mateo, Millbrae, San Bruno,
and Daly City. Caltrain and BART also operate service connectingthis areawith Millbrae, San
Bruno, South SanFrancisco, and San Francisco.

College of San Mateo

The highestconcentration of employeesat the College of San Mateocome from San Mateo,
Belmont, Foster City,and San Carlos. SamTrans currently operatesroutesto the college that
provide connectivity to San Mateo and Belmont. Thereis nodirectservice to Foster City and San
Carlos.

Downtown Redwood City

Employeesin downtown Redwood City are predominantly drawnfrom Redwood City itself. In
terms of intercity travel, the largest concentration of workers is coming from Belmontand San
Mateo.SamTrans currently provides connectivity within Redwood City and to Belmont and San
Mateo.

DalyCity

Daly City employees predominantly come from within Daly City and San Francisco. BART
connects Daly City to San Franciscoand SamTrans providesservice within Daly City.
Downtown Menlo Park

The highestconcentrations of employees in downtown Menlo Park come from Menlo Park, East
Palo Alto, Redwood City,and San Carlos. Caltrain connects Menlo Park to Redwood Cityand San
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Carlos. SamTrans providesa variety of routesthat connect downtown Menlo Park to outlying
areas of MenloPark as wellas East PaloAlto.

Downtown San Mateo

Employeesin downtown San Mateo predominantly come from within San Mateo. SamTrans
provides service connecting San Mateo to itsdowntown.

Portof Redwood City

The highestconcentrations of employees in the Port of Redwood City come from Redwood City,
Belmont, Foster City,and San Mateo. Whilethereis nodirect SamTransservicetothe port along
Seaport Boulevard, thereis peripheral service through SamTrans Route 270. Afree shuttlealso
connects the Port to Caltrain. Aside from thatroute,thereis nodirectservice betweentheport
and Belmont, Foster City,and San Mateo.

SanBruno

The highestconcentrations of San Bruno employees come from Daly City, South San Francisco,
and San Francisco. BART connects San Brunoto Daly Cityand San Francisco. There is no direct
connectionbetween San Brunoandthe highest residential employee originsin South San
Francisco.

San Francisco Financial District

The highestconcentrations of San Francisco Financial District employees come from San
Francisco, Daly City, and South San Francisco. BART connectsthe districtto Daly City while
Muni providesservice within San Francisco. Thereis nodirectconnectionbetweenthe San
FranciscoFinancial Districtand the highest residential employee originsin South San Francisco,
althoughthereis a Caltrain stop that providessome limited accessibility.

San Francisco International Airport

The highestconcentrations of San Francisco Airportemployeescome from SanFrancisco, Daly
City, South San Francisco, and SanBruno.BART connects San Francisco Airport to San
Francisco, Daly City, and SanBruno. There is no direct connection between the San Francisco
Airport andthe highestresidential employee originsin South San Francisco.

San Francisco SOMA

The highestconcentrations of San Francisco SOMA employees come from San Francisco, Daly
City, South San Francisco, and San Bruno. Muni connects the San Francisco SOMA districtto the
rest of San Francisco, while BART provides connectivity betweenthe SOMA districtand Daly
City, and San Bruno. Caltrain connects SOMA with multiple communities in San Mateo County.
There isnodirectconnectionbetween the SOMAdistrictand the highest residentialemployee
origins in South San Francisco, which are located between Linden Avenue and Lawndale
Boulevard.

South San Francisco (includes Oyster Point)

The highestconcentrations of South San Francisco employeescome from San Francisco, Daly
City, South San Francisco, and SanBruno. There are two separate markets, eastof US101 and
west of US101. SamTransRoute 141 connects the areas west of US 101 to San Bruno, and Route
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130 connectiosn South San Francisco to Colmaand Daly City. Oyster Point, the area to the east of
US 101, however, hasa different service profile. There are no SamTrans routesthat directly serve
Oyster Point. Caltrain provides limited service to the South San Francisco Station. Employer
shuttles provide service from South San FranciscoBART to Oyster Point, but do notserve the
heavy residential concentrations in South San Francisco thatare working in Oyster Point.

Stanford University

The highestconcentrations of Stanford University employeescome from Menlo Park, EastPalo
Alto, and Redwood City. SamTransand Caltrain provide service between the periphery of
Stanford University and Redwood City, while SamTrans alone providesservice between Stanford
Universityand Menlo Parkand EastPalo Alto.

Town Center

The highestconcentrations of employees working in Foster City Town Center come from Foster
City, Belmont,and San Mateo. SamTrans provides service within Foster Cityandto San Mateo.
There isnodirectservice between Foster City and Belmont.

Twin DolphinDrive

The highestconcentrations of employees working along Twin Dolphin Drive come from Foster
City, Redwood City, San Carlos, Belmont, and San Mateo. Thereis no directservice along Twin
DolphinDrive;however, thereis peripheral service at bothendsofthe corridor, providing
connectivityto Belmont. Aside from that peripheralservice, there is no direct service between
Twin DolphinDrive and Foster City, Redwood City, San Carlos, and San Mateo.

San Francisco State University

The highestconcentrations of employees working at San Francisco State within San Francisco
There is some demand from Daly City, butit is less than from areasin San Francisco. Muni
provides service within San Franciscoand provides frequentservice from Daly City BART to San
FranciscoState University. A free shuttle also connects the University withBART. SamTrans
Route 122 connectsother Daly City neighborhoods directly with San Francisco State University.

Key Takeaways from Journey to Work Analysis

Based on an evaluation of 18 majoremployment destinationsin San Mateo County, the following
origin-destination pairs were identified as lacking a direct transit connection. Some of these
connections have significantly more commute tripsthan others,and maybebigenough to
supportall-day fixed-route transit. However, each of these should be examined further to seeif
each isan opportunity for new service or to make route adjustmentsthat could better serve these
areas:
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Figure2-14  Potential Opportunitiesto Serve San Mateo WorkTrips

Employment Area | Potential Service Connections
Burlingame (AirportBoulevard): Daly City
Burlingame (East of101): Western part of Burlingame, Millbrae, San

Bruno, and Daly City

College of San Mateo San Mateo, Foster City, and San Carlos
Port of Redwood City Belmont, Foster City,and San Mateo
San Bruno Residential areas of South San Francisco
San Francisco Financial District Residentialareas of South San Francisco
San Francisco International Airport Residentialareas of South San Francisco
San Francisco SOMA Residentialareas of South San Francisco

South San Francisco (including Oyster Point) | San Francisco (areaswith the highest
employee origins) and residentialareas South
San Francisco to Oyster Point

Town Center Belmont
Twin DolphinDrive Foster City, Redwood City, San Carlos,and
San Mateo.
STREETLIGHT ANALYSIS

Overview of the Dataset

StreetLightis a datasetthat providesinsightinto how, where,andwhen people travel. The dataset
itselfis based on anonymous data collected from mobile devices (e.g., cell phones, tablets), which
isthen cleanedand processed. Thisdata processing considersunder samplingthat may occur for
agiven area, based on known Census populationdata. While the datasetcan provide both
vehicular counts and a relative index of device counts, the device countdatawasused for this
analysisbecauseitis the closest way to measure persontripsandis mode agnostic (i.e.car
drivers, transit users, walkers, etc. are allconsidered).

When usingdevice countdata, it isimportant to understand its primary limitation, namely thatit
isarelativevalue. Theindexvalues provided by StreetLightcan only be usedto provide a relative
comparisonoftravel spatially or temporally (e.g., this origin-destination pair generatestwice as
many trips asthis pair, the AM peakhour sees 20% more tripsthanthe PM peakhour). These
index valuescannotandshould not be considered actual device countsor persontrips.

All analysesin this sectionwere performed usingone year of StreetLight data (spanning from
October 2018 to September 2019). The three analysesthatwere performed usingthisdata:

1. Determiningtheoriginsoftrips destined for majoractivity centers (similarto the LEHD
dataset)

2. Assessingthetravel demandalongthe El Camino Real (ECR) corridor

3. Evaluatingthe potential for feeder bus service to Caltrain stations
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Each ofthese analyses is based on the origin/destinationdatathatwas mapped for 45 unique
zones. Thedata doesnot showa giventravel patternor mode; it is an estimate of the relative
amountoftravelfrom zone to zone on a typical weekday. Each is discussed in greater detail in
theirrespective subsections.

All-Day Demand to Major Activity Centers

Similartothe LEHDanalysis, this analysis was designed to assessthe all-day market potential for
transit serviceto major destinationsin San Mateo County. Mostof these destinationshave
significantnon-work travel associated withthem —hence the supplemental analysis. The
Streetlightdataall trip patterns, not justwork travel. Destinationsthatwere examined included:

e Collegeof San Mateo

e Linda Mar/Pacifica

e SanFrancisco Airport

e San Francisco State University
e Skyline College

e South San Francisco

Results

The resultsforeachofthe sixareasanalyzed are summarized below. Informationincludes origin-
destinationpairswith high relative travel activity betweenthemandavailable transitservice
betweenthose pairs (ifapplicable). Areas withhigher demand and no transit connectionsare also
identified. Mapsforeachoftheseareasare included asan appendixto thischapter.

College of San Mateo

The highestdemand areas to College of San Mateo are from the highly suburban neighborhoods
directlytothe northandsouthofthe College. In addition, the areasaround the ECR corridor
betweenBurlingame and Hillsdale constituted a larger proportion of trips headed to the College
of San Mateo. SamTrans Route 250 serves many of the higher activity zones, buta potential
marketappears to bea more directconnectionto downtown San Mateoand points north.

Linda Mar/Pacifica

The biggesttravel activity shedsfor trips coming to or from Linda Mar/Pacifica are to the north.
The Serramonte area, Daly City, Colma, and San Franciscoall showhigher demand than some of
the zones to the east of Linda Mar/Pacifica. ExistingSamTransserviceis in place to serve much of
this market, witha connectionto Munior BART in Colmaor Daly City.

San Francisco Airport

While much of the travel activity destined for the San FranciscoAirport are comingfrom San
Francisco, a large portion of travel activity in San Mateo Countyis comingfrom Daly City’s
Serramonte neighborhood, South SanFrancisco,and the ECR corridor from San Brunoto
Burlingame.BART currently providesservice from SanBruno and Millbrae on the ECR corridor
tothe airport. SamTrans providesservice from Burlingame and South San Francisco to the
airport, althoughit maybeindirectand requirea transfer. It appears that demand on the ECR
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corridor betweentheairportand San Mateo is also higher. Thisis currently served by Caltrain
with a connection to BART or Route SFO in Millbrae.

San Francisco State University

The vastmajority of travel activity destined for San Francisco State University are comingfrom
within SanFrancisco. Within San MateoCounty, the strongestgeneratorsoftrips to the
universityare from Daly City/Colma, Serramonte, and Daly City’'s Westlake neighborhood.
SamTranscurrently providesservice between the University and Daly City/Colma and Daly City’s
Westlake neighborhood. Munialsoprovides service betweenthe Universityand Daly City BART.

SkylineCollege

Travel activity to/from Skyline College appears to occur most strongly north of Millbrae, with
higherdemandto the northof Skyline College. Travel activity to the east (South San Francisco)
was more limited. Route 121 serves some of the travel activity market, but connectionsto areas
around Milbraeand South San Francisco are more limited.

South San Francisco (Oyster Point)

A large portionofthetravel activity destined for South San Francisco’s Oyster Pointis coming
from withinSan Francisco. Within San Mateo County, the strongest generators of trips to Oyster
Point are from around Daly City’s Serramonte neighborhood, South San Francisco,andthe San
FranciscoAirport. SamTrans currently does notprovide service to Oyster Point, although
multiple commuter shuttlesdo.

Assessing Travel Demand along the El Camino Real (ECR)
Corridor

This analysiswasdesignedto assess travel alongthe ECR corridor, a major roadway and transit
corridor connectingcommunitiesalong the eastern side of the peninsula. The resultsfrom this
analysishelps to understand howtransitservice is meeting (or not meeting) the travel patterns
that are beingobserved on the corridor and consequently, can be used to introduce new service or
restructure existing service.

There are currently three transit providersin the Corridor, with BART providingservice between
Daly City and Millbrae and Caltrain providing service between Millbrae and Palo Alto. SamTrans
provides continuousservice along the entire ECR corridor.

Results

The key resultsof this analysis are summarized belowalong with key takeaways. Maps depicting
travel destinedforeachofthe 16 identified zonesofthe ECR corridor are also attached to this
memo.

e Few peoplearetraveling fromend toend —Travel along the ECRcorridoris highly
localized, witha large portionoftripsdestined fora given zone coming from within that
zone itselforone to two zonesto the north or south. Mostzonesare between 1and 3
miles apart, with mostbeing lessthan2milesapart.

e Typical travelinthecorridorislessthan8 milesinlength. Whileshorter trips
were the most common, travel activity typically remained high for up to 8 miles from
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each ECRzone.An 8 miletripon alocal busrouteis long, given travel speeds. Longer
distancetrips canbeservedbyadjacentBART or Caltrain service, but couldalso be
servedbyfaster SamTrans service, or connecting SamTransservice.

¢ Demand existsalongthe ECR Corridor paralleling BART and Caltrain—A
large portion of tripstravelingalongthe ECR corridor have an origin or destinationon
the ECR corridor northof Millbrae BART witha trip terminus south of Millbrae BART.
SamTranscan provide these trips witha one-seatride, comparedto a transfer between
BART and Caltrain.

e Hillsdaleisahighdemandarea. Whiletraveldemand alongthe ECR corridoris
stronglylocalized, Hillsdale appears to be a location where demand from both the north
and south corridor appear to converge. Demand from areas north of Millbrae drops
significantly after Hillsdale. Likewise, demand from the ECR corridor south of Hillsdale

alsohasastrong peak at Hillsdale.

Potential for FeederBus Service to Caltrain Stations

This analysiswasdesigned to assess the demand for feeder busservice to Caltrainstations from
adjacent (typically suburban) communities. The resultsfrom this analysis helpsto understand
what areashave relatively high travel volumes that could consequently support feeder busservice.

The focal point of thisanalysiswasto ascertain relative demand from a givencommunity (orin
this case, travel zone), which canthenbe used to determine potential demandfor a feeder bus
serviceto Caltrain. The analysis wasconducted using the following parameters:

e Close inareas,thosewithin a mile ofany given Caltrain station, were not included in this
analysis. Feeder servicesare usually notcompetitive with walking, so these shorttrips
were not includedin the analysis.

e Demandwasexaminedduringthe AM peak hour (6 AM to 10 AM) as thisis the time of
day when travelis atitshighest and whenpersons are most likely to be taking trips from
home towork (tripsin the afternoonare more likely to have errands)

e Onlyincludes tripsthatcan be taken on the current Caltrainsystemin regard to station
placement (i.e.,assumes no new stations) and hoursof operation (e.g., some stations are
open onlyforspecial eventsorweekends)

e Excludes tripsthatdo not require Caltrain (i.e., travel from the originzone thatendin the
adjacentECR zonewhere the Caltrain station is)

e Assumesridersl) Board Caltrain atthe southernmostor northernmost station in the
adjacentECR zone (depending on direction of travel), and 2) Riders take Caltrain for
trips thatare three stopsor more from the station they boarded at

Results

The resultsofthis analysis are summarized in the table below. The StreetLight index presentedis
asummation ofthe contributing destinationzone StreetLight indexvaluesand representsthe
relative travel demand comparedto otherorigin zones. A detailed breakdown of the contributing
index valuesfor the various originzones areincluded in the attached table.
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Figure2-15 AMPeakHour (6 to 10 AM)Feeder Bus Potential to Caltrain

StreetLightIndex (Indicatesrelative

Origin Zone demand comparedto other originzones)
East Palo Alto— Eastof ECR 5,602
South Foster City 5,183
Area East of Hillsdale and San Carlos 5,009
Redwood City - Cafiada College, the Hills 4,162
Foster City North 2,139
Redwood Shores 2,034
Millbrae-West 1,954
West Menlo Park 1,628
San Mateo - The Hills 1,490
Half Moon Bay/Montara 1,265
Hillsborough 813
College of San Mateo 185*

*Note: PM peak hour was used in lieu of the AM peak hour

The resultsin thetable showthatoriginzoneswith higher StreetLightindexvalues have higher
travel demand (and hence greater ridership potential for feeder busservice) thanoriginzones
with lower index values. As a relative scale, one canuse the indexvalues to determine how much
more demand one originexperiencescompared to another. As anexample, areaseastof San
Carlos and Hillsdale’s 5,009 index value denotesthatit hassix timesthe travel demand for feeder
bus servicethanHillsborough, with anindexvalue of 813.

Fourzones, all ofthem larger in geographicsize,appear to have the highestpotential, from a
demand perspective, to supportfeeder bus service. It should be noted that thisis based on
demandonly, not the supportingor type of land use that in any of these zones. In particular,
feederservicesto Caltrain are influenced by thingssuch as parkingavailability, parking costs, the
timingofservices,andthefrequency of trainsand/or feeder services. Higher travel activity from
this analysis doesnot guarantee or minimize the potential need for feeder services.

The zonesinclude:

e EastPaloAlto

- The EastPalo Alto zone hasextensive SamTransservice thatconnectsto multiple
Caltrain stations. Existing SamTransridership patterns suggest that Caltrain
connectionsare nota big marketforthese routes. Part of the market demandfor
serviceto EastPalo Altois adirectconnectionto downtown San Francisco, whichis
slatedtobeservedbya proposed new SamTrans expressservice.

e South FosterCity

- South Foster City has two SamTransandseveral shuttle routesconnectto Caltrain
service. SamTrans servicesare currently not timedto meet trains,and
correspondingly, ridershipis limited on SamTrans. In addition, Hillsdale Boulevard,
which connects Foster City directly to Caltrain has extremely variable travel times
during morning and afternoon commute times, which makesa timed bus/train
connectiondifficult. The SamTrans FCX route servesthe downtown San Francisco
market.
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e AreaEastofHillsdaleandSan Carlos

- Thisisahighlysuburban, low-densityarea. SamTrans currently hasvery limited
servicetothisarea,andit is nottimed to meet Caltrain. Given the grades, road
network,anddensity, fixed-route shuttle servicesare unlikely to succeed, although
more flexible on-demand type servicescould be more successful.

e Redwood City—Cafiada College, the Hills

- Thisisahighlysuburban, low-densityareais currently connected to Caltrain with
SamTransRoutes 274 and 275, neither of whichare timed to meet Caltrain. Adjusting
the busschedulesto better fit all-day connectionsto Caltrain could begin to attract

additional passengers.

Key Takeaways from Cellphone Based Travel Analysis

Three analyses were completed using cellphone-based data. Eachanalysisrevealed travel pattems
that could predict the successor market size ofa potential bus route or connection. Each of the
followingconnections should be examined further to seeifit is an opportunity for new service or

for makingroute adjustments.

Figure2-16  Potential UnmetTravel Opportunities in San Mateo County— Cellphone Based Analysis

Destination/ Area | Potential Service Connections

College of San Mateo

San Mateo

San Francisco International Airport

Burlingame andresidential areas of South San
Francisco

Oyster Point (South San Francisco)

Residential areas South San Francisco

Hillsdale

ECRcorridortothe northandsouth (this
exists)

Burlingame to San Bruno along ECR

ECR corridorto the northandsouth (this
exists)

Redwood City Caltrain

Feeder services to westernneighborhoods

Foster City

Feeder services to Caltrain
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3 Background Documents Review
OVERVIEW

SamTranshasembarked on a Comprehensive Operational Analysis (Reimagine SamTrans)to
improvetheeffectivenessand efficiency of the existing service as wellas to provide a roadmap for
future service investments. It is importantthatthose service investmentsalign withandbuild on
past SamTransplanning-related studies, as well asregional transit-related planning efforts. This
chapterprovideslocaland regional contextto the COA service planning process. Thischapter
summarizes multiple planning documentsand performance evaluationsthat pertainto currentor
future bus operationsand/or capital improvements. Documents reviewed here are listed in Figure
3-1.

Figure3-1  Documents Reviewed

2013 SamTrans Service Plan Local Short SamTrans
Range
2014 2015-2019 San Mateo County Local Short SamTrans
Transit District Strategic Plan Range
2019 SamTrans Short Range Transit Local Short SamTrans
Plan 2019 - 2028 Range
2017 SamTrans Youth Mobility Plan Local Short | SamTrans
Range
2018 Sam Trans Mobility Plan for Older Local Short SamTrans
Adults and People with Disabilities Range
2017 Dumbarton Transportation Corridor Local Short& | SamTrans
Study Long
Range
2018 Dumbarton Forward Local Short MTC
Range
2018 SamTrans Business Plan Local Short SamTrans
Range
2014 El Camino Real BRT Phasing Local Short& | SamTrans
Study Long
Range
2018 Coastside Transit Study Local Short SamTrans
Range
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2018 San Mateo County Congestion Local Short | City/County Association of
Management Program 2017 Range | Governmentsof San Mateo
County
2018 US-101 Express Bus Feasibility Local Short | SamTrans
Study Range
2019 Mobility 20/20 - East of 101 Short | City of South San Francisco
Transportation Plan Local Range
Station Area Planning (Multiple Local Short Varies
Plans) Range
2019 US-101 Mobility Action Plan Local Short | SamTrans
(Underway) Range
2017 Plan Bay Area 2040 Regional Regional Long MTC
Transportation Plan Range
2017 San Mateo Countywide Local Long- City/County Association of
Transportation Plan 2040 Range | Governmentsof San Mateo
County
2017 Caltrain Strategic Plan: FY2015- Regional Short | Caltrain
2024 Range
2019 Caltrain 2040 Business Plan Regional Long Caltrain
(Underway) Range
2016 Bay Area Core Capacity Transit Regional Long MTC
Study Range
2015 Seamless Transit Regional Long San Francisco Bay Area
Range | Planning and Urban Research
Association (SPUR)
2015 BART Station Profile Study Regional Short BART
Range
2020 MTC Regional Fare Coordination Regional Short | MTC
and Integration Study Range

LOCAL PLANS

SamTrans Service Plan, 2013

The SamTransService Plan,adopted in May 2013, was the agency’s previouscomprehensive
organizationalanalysis. The Plan recommended an improvement of EI CaminoRealservice, the
enhancementofthe core marketbusnetwork, andthe introduction of the Alternative Service
Pilot Program. The Plan recommended the modification of 25 bus routes and discontinued three.
Particularly,the Plan suggested a major reduction of service intoSan Francisco because there was
duplicative service into the city through Caltrain, BART, and MUNI. Resources from these routes
were reallocated to provide stronger service within San MateoCounty. Finally, the Plan
recommended a variety of actions for performance improvement, including monitoring
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performance metrics, reviewingservice, and coordinatingwith other government organizations
such as C/CAG, MTC, cities,and others.

2015-2019 San Mateo County Transit District Strategic Plan
The SamTrans Strategic Planidentifiesthree prioritiesthatdefinewhatthe Districtstrivesfor:

e Expand mobility optionsforits customers
e Strengthenfinancialhealth
e Becomea moreeffective organization

The TransitDistrict also has identified five goals, eachwith their ownactions, for the years 2015
20109:

e Increaseweekday fixed-routeridershipby 15%
¢ Increase fixed-route farebox revenue by 20%

e Reducedebtserviceby$1.5 millionannually
e Improveorganizational performance

e Manageworkforce change

Actions for Transportation Service Enhancements

¢ Implementthe TransitSustainability Project Strategic Plan as requiredby MTC
¢ Enhancefixed-route service cost-effectively in core markets

¢ Workwith external stakeholderson further refinementsto fixed-route service conceptsin
the SSP

e Considerimplementingselect EI Camino Real Bus Rapid Transit (BRT) enhancementsas
early as 2017

e Exploreenhancing service in strategic markets, suchas northbound service to San
FranciscoInternational Airport (SFO) and other emerginggrowth centers

e Continuetoimplementandevaluate pilotservice projects in smaller markets to ensure
mobility options in lower density communities

e Update 2006 Senior Mobility Action Plan

e Conductresearch on youthmarketto developyouth ridership strategy
o Evaluate effectiveness of discounted Day Pass

e Exploreamenitiessuch aswi-fi on buses to attractriders

e Consideratimed-transfer pulse systemat key transfer pointswith limited headways from
one ormore routes

e Analyzeall majortransfer pointsand improve transfer experience
o Workwith Caltrainto improve wayfindingsignage

SamTrans Short-Range Transit Plan (FY 2019-2028)

The SamTransSRTP identifiesthe goalsand objectives guidingthe service improvements
proposed in the plan, whichare described below.
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FY 2019 TSP Fixed Route Service Strategies

SamTrans Mobile App —Launchedin 2018, allowscustomersto buy faresinstantly.
Has trip planning functionality and real time busarrival prediction times.
Route Modifications & Implementation of SamTrans Service Plan (SSP)

— The SSP increased number of fixed routesfrom 49 to 73 (mainly reclassifying
community routes)

— Modifiedoreliminated underperforming routes and adjusted service frequencies,
spans,anddaysofoperation.

— Launchofacomprehensive marketingcampaignaimed at “choice” passengers,
valuing costsavings and environmental benefits

Reimagine SamTrans (Comprehensive Operational Analysis) —Launched mid-

2019, an 18-monthlong projectwith recommendations implemented by 2021

Grand Boulevard Initiative (GBI) —A regionaleffort looking to revitalize El Camino

Real by encouragingland use and transportation planning conducive to transitservice.

Part-timeoperators —SamTranscan use part-time operators to achieve savings to the

extentallowable under collective bargaining agreements. The need for flexible part-time

work may increase withgrowingdemand for school-related transportationand express

busservice

Collective Bargaining Agreement - beingrenegotiated in spring 2020.

Contracted Labor Agreements —SamTrans hasexecuted contractswith multiple

operators to provide Contracted Urban Busservice:

— MV -—Executedin 2013, four-year base contract, up to 6 one-year extensionsuntil
2022

— Coastside Services—Executed 2013, five-year base contract, up to two multi-year
term extensionsuntil 2022

— Redi-Wheels Service—Executed in 2015, five-year base contract, up to five one-year
extensions until 2025

Operational Efficiencies, Including Fuel Efficiency

— Implementation of an in-field operator relief program reducingdeadhead miles
beginningin 2018

— Replacementofall diesel cutawayswith gasoline-powered cutaways

Zero-EmissionsBus Implementation —In 2018, SamTransreceived the first two of
ten pilotelectricbuses. Eight are expected for delivery in early 2020. Expected revenue
serviceof the firstelectricbusesis mid-2019.

— Facilities staffare working on charging infrastructure for ten pilotbusesat North
Base Facility.

— SamTransmustidentify anaffordable source of energy to take advantage of cost-
savings from fleet electrification. The district will work on anenergy planning study
that is expectedto be complete by the end of 2020.

— Preparation ofa Zero EmissionsBusplanper CARB Innovative Clean Transit
program mandate due by June 2020.
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— InFY2019, SamTransreceived $15 milliongrantfrom California Transit and Intercity
Rail Capital Program (TIRCP)to assistin the procurementof electricvehiclesto
operate four new ExpressBus routes on US101.

SamTrans FarePolicy Study

— Staffinitiated SamTrans Fare Studyin late 2017 and a subsequent Fare Policy was
approvedbythe SamTransBoard in early 2019. Based on a survey, staff found that
for every 10%increase in cost, ridership may decrease by 1.3%. Changeswere
implementedin January 2020 (See Chapter 1 fora summary of changes)

Clipper Card Usage—46% of SamTrans faresare paidwith Clipper Card. Clipper Card
usage hasincreased, butthereis a perception that adoptionhasbeen slowed because
cards are onlyavailable at Walgreensstores (none are presentin Coastside communities)
and at SamTrans headquarters. Additionally, cards that require age verification must be
done in-person. SamTrans is also participating in MTC'sClipper 2.0 effort. SamTrans
Mobile,an app, also allows for fare payment.

Youth Mobility Plan —Adopted in August 2017, the Youth Mobility Plan identified
eightinitiativesfor near-termimplementation in order to grow ridership for school, after-
school, weekend, and summer travel needs. Staff is alsoworking to enable purchase of the
SamTransSummer Youth Pass on the mobile app. Initiative progress noted below:

— Youth Mobility Coordinator Position —implemented 2017

— Pilot Expansionof Way2Go program including colleges—currently in planning
stages

— Enable purchase of youthfareson mobile ticketingapp—implementedin 2018;
summer youth pass availablein 2019

El CaminoReal Bus Rapid Transit (ECR Rapid) —The 2014 SamTransEIl Camino
Rapid Transit (BRT) Phasing Study recommended phasingfora BRT service startingwith
arapid variantoverlaid on existinglocal service. In June 2018, SamTransimplemented a
pilot ECRrapid busservice overthe localroute. The local ECR service wasgiven reduced
headways. The Rapidservice initially served 12 stops, and now serves 20 stops as of
January 2019. Effective January 2020, the ECR Rapid was suspended due to an operator
shortage.

Route to SFO — Launchedin June 2018, Route SFO provides a directconnection
between Millbrae Intermodal Stationand SFO for a cost-effective and efficientalternative
toBART. The routeis designed as a “Caltrain Connection,” and featuresadditional
luggage racksand specific branding.

US 101 Express Bus Feasibility Study —Adopted in December 2018, this study
identified six top-performingexpress bus recommendationsto be phasedin over the next
fewyears. Thefirsttwo routeswould run between Foster City and downtown San
Francisco, and between Palo Alto and the west side of San Francisco viaDaly City. The
first route will launchas earlyas August 2019. Two willlaunch in 2022 in conjunction
with the planned US-101 Managed Lane Project, withthe remainderimplementedin
2023 orsooner. Thefirst route to launch will be Foster City to/from San Francisco
Express route. Staff are working on a marketingand communication planfor this route.

Pacifica Microtransit Pilot (SamTrans OnDemand) —This microtransitpilot
launched in a five-square mile area roughly centered on LindaMar Park & Ride in
Pacifica. Theservicereplaced the existing FLX Pacificaroute.
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Capital Improvements

The SamTrans SRTP identifiesthe following capital improvements forimplementation between
FY 2019through 2028:

¢ Vehicle Expansion—Purchase of 37 buses for newexpress service

e IT,applications and Networks—Upgrade Enterprise Resource (ERP)system

¢ Intelligent Transportation Systems — ITS systemsupgrade and Maintenance
Management Software

¢ Facility, Systems, and Heavy Maintenance Equipment
— Repave SouthBase
— ZeroEmissionsBus Infrastructure
— ZeroEmissionsBusCharging Equipment

SamTrans Youth Mobility Plan (2017)

The purpose ofthe Youth Mobility Planis to create a strategicblueprint for how SamTranscan
address the mobility needsof youthin the County. The Plan focuseson youth betweenthe ages of
12and 24. Several of these recommendations have beenimplemented since 2017.

Recommendations and Phasing

The planuses anevaluationframework to identify the eight highest-performing initiativesto
address youthmobility needs, forimplementationin the nextfew years:

e Create ayouth mobility coordinator position

e Integrateyouthsensitivity traininginto existingbus driver training

e Establisha transityouth ambassador program

e Launcha pilotexpansion of the Way2GoProgram to include colleges

e Increasesocial mediaengagement withyouthand parents

e Enablepurchaseofyouthfareson mobileticketingapp

e LaunchaClipperCard awarenessprogram

¢ Increasevisibility of school-related route on-time performance

SamTrans Mobility Plan for Older Adults and People with
Disabilities (2018)

The purpose ofthisPlanwasto develop mobility programs for older adultsand people with
disabilities in San Mateo County. Thegoalsofthe planare asfollows:

e Planinnovative transportationservices forolder adultsand people with disabilities, to be
operated by Sam Transorother partners

¢ Identify viable alternativesto paratransit

e Form new partnershipswith non-profitand for-profit organizations

e Leverageexisting fundingandnew funding sources
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Recommendations

The Plan recommends the following:

Programs Currently Under Development

e Mobilitymanagementcenter—phone and website updates

e Taxifare subsidy pilotprogramandstrategies for increasing wheelchair-accessible taxis;
one-year pilotlaunching in 2020.

Short-Term (O-1years)

e Improvecoordinationandinformationsharing
e Subsidized ridesourcing programwith telephone booking

¢ Improveandincrease awareness of Mobility Ambassador and Veteran’s Mobility Corps
Programs

e Olderadult workinggroups

Short-to Medium-Term (0-2years)
e Improvecoordinationwith local driver safety instructionand continue to provide safe
driverinformation
e Safe routestotransitolder adultsand peoplewith disabilities

Medium-Term Programs (1-2 years)

e Flexible-route community transitservice
¢ Expandcommunity-based transportation services
o Mobile accessible travel trainingbus

Dumbarton Transportation Corridor Study (2017)

The Dumbarton Transportation Corridor is a feasibility study for mobilityin andaround the
Dumbarton Bridge, withemphasison improving throughputby expandingtransitservice.
SamTransoperatesroutes280, 81, ECR, 294 and 397 withconnectionsto the Dumbarton
Express Routesat Palo Alto Caltrain/Transit Center.

Recommendations

Short Term— Implemented by 2020. In additionto recommended projects, the study
recommends Enhanced Incident Management, Employer Incentive Programs, providing
comparative traveltime information, active trafficmanagement strategies, partnershipswith
ride-hailingcompanies, and automated vehicle infrastructure.

e Twonew Transbaybusroutesfrom Union City BART to MenloPark/Redwood Cityand
Mountain View/Sunnyvale

¢ Increasedfrequency of Route DBand Route DB1bus service to every 15 minutes, peak
serviceto4hoursin morning and evening

e Transitsignal priority and queue jump lanes to Decoto Road from 1-880 east to Union
City BART
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e HOV bypasslaneson westbound approachto Highway Bridge at Newark Blvd

e Tollbooth removal atFasTrakLanes,and FasTrakextension to Paseo Padre Parkway

e Transitsignal priority and queue jump lanes to Bayfront Expressway and Willow Road

e Bus-onlylaneson Bayfront Expressway

Mid-Term—Implemented by 2025

¢ Implementing oneexpresslanein eachdirectionon the Highway Bridge with supporting
arterialexpresslanes and otherimprovements

e Implementing peak bus-onlylanes on Willow Road, in lieu of Willow Road expresslanes
due tothe potential for property acquisitions

e ExpandingArdenwood park-and-ride facility

e Operating enhancedbus service from University Avenue to the Dumbarton Rail ROWto
planned US 101 expresslanesviaadirect connector

¢ Rail Shuttle Service between Redwood City and Newark until regional freightrail
unknownsare resolved. Interim rail terminus at Newarkwould forge connectionswith
ACE and Capitol Corridor

Mid to Long Term—Implemented by 2030

e Increasefrequency of enhanced busservice to 10 minutes in peak period, 15 minutes off-
peak

o ExtendRail Shuttle from Newarkto UnionCityto connect to BART
Long Term— 2035 and beyond

e Commuter Rail service thatoffers a one-seatride forcommutersbetween Tri-
Valley/Central Valley to the Peninsulaand upto San Franciscoor to San Jose

Pedestrian and Bike Improvements

e The Studyalsoexplored pursuing a multi-use path, recommendinga Bay Trailoption
between Seaport Boulevard and University Avenue, beginningat Redwood City Caltrain
Station, 5.9 miles

o Upgradingexistingbicycleand pedestrianmulti-use path on the Highway Bridge
e Pursuingimprovementsto local pedestrian and bicycle facilities

Dumbarton Forward (2018)

Dumbarton Forward includes pilotprogramto speed up buseson the Dumbarton Corridor, with
bus laneson the shoulder of Highway 84, has beenapproved and funded by the Metropolitan
Transportation Commission/Bay Area Toll Authority.

Changes in the “Dumbarton Forward” programare intended to improve commuteswell before
the potential start of a revived Dumbarton Rail service across the bay, being planned by Facebook
inapublic/private partnership. The projectis plannedforopeningin 2021.

The “Dumbarton Forward” program includes a setof relatively small changesto speed up buses,
implementing some of the fastest-to-implement recommendations of the SamTrans Dumbarton

Transportation Corridor study, including:

e PeakPeriodBus on Shoulder PilotProgram

Nelson\Nygaard Consulting Associates, Inc. | 3-8


https://mtc.legistar.com/LegislationDetail.aspx?ID=3855890&GUID=40F06297-587A-4734-85B4-79DB16D0E702%EF%BB%BF
https://mtc.legistar.com/LegislationDetail.aspx?ID=3855890&GUID=40F06297-587A-4734-85B4-79DB16D0E702%EF%BB%BF
https://www.greencaltrain.com/2019/03/full-house-dumbarton-rail-meetings-in-fremont-redwood-city-menlo-park/
https://mtc.legistar.com/MeetingDetail.aspx?ID=683219&GUID=9DDD91DA-EB13-45A6-A79F-7FB21F999A01&Options=info&Search=
http://www.samtrans.com/Assets/Dumbarton+Rail+Corridor/PDFs/171120+DTCS+-+Full+Report.pdf
http://www.samtrans.com/Assets/Dumbarton+Rail+Corridor/PDFs/171120+DTCS+-+Full+Report.pdf

REIMAGINE SAMTRANS
Existing Conditions Analysis

Signalization Improvementsto Bayfront Expressway Intersections
Reconfiguration of Eastbound SR 84/Thornton Avenue Off-Ramps
Relocation of Ardenwood Park-Ride Bus Stops

Improvementsto Operations atthe Dumbarton Bridge Toll Plaza

SamTrans Business Plan (2018)

The Business Plan was created at the directionof the Board of Directors in order to help
SamTransadapt to a changingmobility landscape and contend with concernsabout the
organization’s financial stability. Implementation of the Business Planwillbe dependenton the
following:

Well-defined projects withwell-defined schedule and costs
Developmentof evaluation metrics prior toimplementation

Agencysponsor or championto advocate for projects, in addition to sufficient staffing
and other resources

Additional revenue sourcesmay be required before an initiative canbe fullyimplemented

Business Plan Guiding Principles and District Initiatives

Principle 1—Sustain and enhance servicesfor the transitdependent

— Completion and implementationofthe Mobility Planfor Older Adultsand People
with Disabilities

— Implementation of Youth Mobility Plan

— Pilot Way2GoPassfor colleges

— Busstopimprovements

Principle2—Expandandinnovate mobility services

— UCDavis ITSpartnership

— Mobile ticketing and trip planningsmartphone application

— Modernize SamTrans website

— Matching funds to electrify fleet and upgrade infrastructure

—  Wi-Fionbuses

— Ride-hailing company pilot

— Microtransitpilot

Principle 3—Promote Programsthat Relieve TrafficCongestion

— Expressbusservices pilot

— Completeandimplement Coastside study

— ElICamino Real (ECR) Rapidservice expansion

— Matching/seed money for near termimprovements from Dumbarton Corridor Study

— Countywideshuttle study

Nelson\Nygaard Consulting Associates, Inc. | 3-9



REIMAGINE SAMTRANS
Existing Conditions Analysis

El Camino Real BRT Phasing Study (2014)

The purpose of thisphasingstudy is to develop and recommend a phased implementation
approach forBusRapid Transit(BRT)service on the El CaminoReal Corridor. Thisprojectis part
of the Grand Boulevard Initiative (GBI) to create dense, transit-oriented communities alongthe
corridor. The plandevelops a short-term operating plan for Rapid busservice, and a long-term
operatingplan for BRT.

Phasing Study Goals
e Increasebusridershipalongthe Corridor,improving service and attractingnew
customers
e ComplementGBI's vision by buildinga consensus on transit improvements
e Minimize capital and operating costsby developing a planthat optimizestransit service
alongthecorridor

¢ Minimize corridor trafficand parking impactswhile maximizingbenefitof Rapidand
BRT services

Recommended Phasing Plan

The Study recommends two strategy options for phasing implementation, dependingon land use,
funding, customer needsand operational flexibility:

e Optionl—Near-TermFull Rapidand Long-Term BRT —This approachgradually
upgrades routes alongthe Corridor from currentlocal service provided by ECR Localtoa
Rapid overlay. FUllBRT willrequire supporting land usesmore intensive than presentto
justify high capital costs.

e Option2— Near TermHybrid A (76 stops—12 minutes) and Long-Term BRT
A phasedapproachupgrading ECR local to a hybrid rapidin the near term, and the
Hybrid Rapid becomesthelocal service. Thiswould be a more difficultoperational
transitionto BRT.

Coastside Transit Study (2018)

In 2015, the Pacifica Climate Committee asked SamTransto conductan analysisof transitservice
in the Coastside communities, defined as San MateoCounty west of I-280 including Pacifica,
Montara, MossBeach, Princeton, El Granada, Half Moon Bay, and Pescadero. The study aimsto
evaluate currentservice in Coastside communitiesand the potentialdemand for additional or
modified transitservice.

Recommended Improvements

Near Term

e Extend Route 118 to DalyCity BART — This change took effect January 2018.

e Introduceoneadditional trip ineveningonthe 118 — An additional trip departing
Daly City BART around 7:30pm — This change took effect January 2018.
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Educate community on howtouseFLX servicein Pacifica—Outreachaiming to
explainhow to call SamTransto requesta deviationon FLX route—Campaign
implemented 2018.

Evaluate opportunitiesfor better timed transfers toand from Coastside
routes —Anongoing effortin 2018 to evaluate transfers, minimize waittimes, and
improve connectivity.

Long Term

Modificationsto route 118 for serviceto moredestinations and/or increased
frequency— Service may extend southto Half Moon Bay or operate weekdaysat 20/30-
minute frequency at peak,and hourly duringmidday.

Investin physicalimprovementsatLindaMar park-and-ride—This includes
securebicycle parking, better waitingareas, restrooms, otheramenities. The park and
ride was repavedin 2019.

Evaluatean additional park-and-ride facility in mid-coast/Half Moon Bay
Area— An additional facility would provide parking for users of the extended 118 route
for weekday commutes, and for weekday coastal visitors to use transitor bicycleto
destinations.

Continuetoassess non-traditional options —This includes microtransit, bike
share, and other app-basedservices. Thisincludes modifying FLX Pacificato an on-
demand microtransitservice.

Initiatives for Future Study

Establish SamTransgoals for providingservice to the Coastside
Explorewhether a Coastside bike share systemwould address mobility needs
Analyze complementary weekend trip-making datafor patterns

Consider re-introduction of Expressbus service from the coastto downtown San
Francisco

Continue regularevaluationofbus service on the coast. Future initiatives for
consideration include weekend and late-night busservice, more frequentbus service,
extended service into San Francisco,andsmaller service vehicles.

San Mateo County Congestion Management Program (2017)

The City/County Association of Governments of San Mateo County (C/CAG) is required to
prepareandadopta Congestion Management Program (CMP). The CMP identifies strategies to
respondto future transportation needs, developsstrategiesto control congestion, and promotes
countywide solutions. The CMP found that SamTrans travel times showed no change in either
northbound AM peak period or southbound PM peak period. The Governor’'s Office of Planning
and Research (OPR) hadidentified vehicle miles traveled (VMT) asan alternative metric for
analysis, butthe CMP wasprepared priorto those guidelines.

The following roadway segmentsexceeded Level of Service (LOS) Standardsbefore reduction of
interregional trips:

SR-84betweenSR 1and Portola Road —PM PeakHour
SR-84between1-280 and Alamedade lasPulgas—AM and Peak Hour
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e SR-84betweenWillowRoadand University Avenue—AM and PM PeakHour

e SR-92 between 1-280andUS-101—AM and PM Peak Hour

e SR-92 between US-101and AlamedaCounty Line—AM and PM Peak Hour

e US-101between SanFrancisco County Lineand 1-380 —AM and PM Peak Hour
e US-101 between I-380and Millbrae Avenue—PM Peak Hour

e US-101 between Millbrae Avenue and Broadway—PM Peak Hour

o US-101 between Broadway and Peninsula Avenue —AM and PM Peak Hour

e US-101between SR-92and Whipple Avenue—AM and PM Peak Hour

e |-280between SR-1 (South) and San Bruno Avenue—AM and PM Peak Hour

o 1-280between SR-92and SR-84—AM and PM Peak Hour

Seven-Year Capital Improvement Program
Projects proposed forthe 2018 STIP include:

e US101ManagedLane Project from SantaClaraCountyLineto I-380
e Woodside Interchange
e Produce Interchange Improve ments

e Intelligent Transportation Systems (ITS) improvements in San Mateonorthern cities,
including Daly City, Brisbane, and Colma

US-101 Express Bus Feasibility Study (201 8)

SamTransinitiated the US-101Express Bus Feasibility Study to understand the financial and
operationalfeasibility of a system of long-distance express buses operating on the US-101corridor
through San Mateo County.

Project Goals

e Provide mobility optionsforregionalrips

e Increasetransitmarketsharein thecorridor

e Developa cost-effective solution

e Improvetransportationequity

e Enhanceaccesstojobs and population centers

e Support sustainable land use andtransportation policies

Route Recommendations

The Studyevaluated 15 initial route concepts, and then identified six of the highest-performing
routes.

e Route 3 (Foster Cityto/fromdowntown San Francisco)

¢ Route 6 (Palo Alto to/fromWestern San Francisco)

e Route 2 (limited stop San Bruno BART to/from East Palo Alto)

¢ Route 12 (San Mateo to downtown San Franciscoviapark-and-ride)

e Route 8 (San Mateo to/from Western San Francisco)
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Route 11 (Burlingame to downtown San Francisco)

Phasing Plan

Foreach of the recommended routes, the Study recommends a three-part phasingplan:

Phase 1: Pilot Project—Route 3 (Foster City-Downtown San Francisco) and Route 6
(Palo Alto—Western SanFrancisco)are recommended forimplementation in the
immediate future (summer 2019) with minimal infrastructure improvements.—Route
FCX (former Route 3) began service in 2019. SamTrans has added larger capacity
vehicles on Route FCX to accommodate the demand.

Phase 2: Managed Lanes —Launching managed lanes on US-101 by 2022 willenable
Route 2 (San Bruno BART-East PaloAlto) and Route 12 (San Mateo-Downtown San
Francisco) to be travel-time competitive with private automobiles and existing transit.
This can alsobe paired with the procurementof zero emission vehiclesand
improvementsto the US-101/CA-92 park-and-ride lot.

Phase 3: Future Growth—Afterthefirsttwophases, the Study recommends

implementation of Route 8 (San Mateo-Western San Francisco)and Route 11
(Burlingame-Downtown San Francisco).

Next Steps

The Study recommends a variety of next steps to make the US-101express routes a reality:

Work with partneragencies to build supportand pursue funding

Create amore detailed funding strategy

Determine an expressbus fare structure

Develop partnershipswith publicand private entities to jump-start plans
Examineexisting SamTranslocal network to align with newexpress routes

Retrofit existing fleetwith amenities suchas Wi-fi, power outlets, tables, and high-back
seats

Launcha pilotexpress busservice

Plan for zero emissionsvehicle infrastructure

Expandthe network of park-and-ride facilities

Seek opportunities to maximize impact of managed lane projects

Be flexible to changingconditionsand adjustservice accordingto factorssuch asland
use, Caltrain service,and private expressbusservices

Mobility 20/20, East of 101 Transportation Plan, City of South
San Francisco (2019)
Mobility 20/20 is a City of South San Francisco Plan,aiming to establish a transportationvision

for the areaeastof101. The City of South San Francisco General Planhasestablished the
followinggoals for the Plan’sstudy area:

Expandthroughputcapacitytothearea
Maintain efficient street operations based on LOS standardsto minimize driver delay
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e ReduceVMT tolimitgreenhouse gas emissions

e Reducedrive-alone mode share and shift trips generated to carpooling, transit, walking,
and biking

e ImproveSafetytoserveallstreet users
The Planis strivingto achieve a more balanced transportationsystemin the areaand analyzes
four differentimplementation scenarios. After evaluation, Scenario 4, “Optimize Auto Capacity &
Mode Shift”waschosen asthe recommended path forward. This scenario includes construction of
an 1-380 connection, Utah Avenue Interchange, Grand Avenue off-ramp realignment, and
improvesfirst/lastmile transitaccess, active transportation facilities,and shuttle operationsto
reduce thedrive-alonerate. Internal streetoperationsand safety improvementsare
recommended for Oyster PointBoulevard, East Grand Avenue, South Airport Boulevard,and
Utah Avenue. Active transportation projects include Caltrainaccess improvements and rails-to-
trails projects, the Centennial Trail-Bay Trail Connector, and a micromobility program.

Recommended Transit Services

SamTransdoes notservethe area, exceptfor three stopsalongSouth Airport Boulevard served by
Route 292. The Planidentifies the following transitservice opportunitiesas partofthe scenarios:

e Caltrain Service Expansion— After stationrelocation and electrification projects, increase
serviceat newSouth San Francisco Stationby 2022.

e Ferry Service Expansion—Increase service to achieve sixto eight round trips per day,
considering service to Oakland and Alameda. Privately-operated services considered to
Genetech’'scurrentoperations in Richmond, Berkley, Benicia,and Tiburon.

e SamTransService Extension—Extendthe 130 along East Grand Avenue, andcreatea
new route connecting Oyster Point Boulevard withBART, with four to sixstopseach
servingthearea. Thisincludesimprovementssuchas on-street busstops, transitsignal
priority, dedicated buslanes, and queue jumps. Extended service can also enable
enhanced first/lastmile connectionsto the ferry terminal.

e ExpressBusServicetoGlenPark BART and San Francisco —Partner with employers
and/or SamTrans to expand express busservice to Glen ParkBART and other locations in
San Francisco. Glen ParkBART s a particularly optimal locationto leverage existing
privately-operated services. Additional express bus opportunities may exist along 19th
AvenueandVanNess Boulevard corridors in the future.

e ExpandedFirst/Last Mile Shuttle Service —Develop a frequent, all-day first/lastmile
shuttle system connecting high-ridership corridors to transit. The City may partner with
Commute.org orwork withSamTransto incorporate routes into local bus network.

Station Area Planning (Multiple Plans)

SamTranshasparticipated in multiple Station AreaPlans or Developments of Interest. Some are
listedbelow:

e Bayshorelntermodal Station Access Study (2012) —The study explored options
for a future transit hub that supported multi-modal connectionsto thisunderutilized
station. Bayshoreis a priority development area (PDA).

e SanBrunoTransitCorridorsPlan (2013)- This plan developsa vision fora
revitalized commercial corridor in thevicinity of the San Bruno Avenue Caltrain Station.
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e City of San Mateo Rail Corridor Transit-Development Plan (2005) —This plan
provides guidance for transit-oriented development around the Hillsdale and Hayward
Park Caltrainstation areas.

o Hillsdale Station Area Plan (2010) —Thisis aland use plan fora mixed-use, transit-
orienteddevelopmenton approximately 150 acresadjacentto the Hillsdale Caltrain
Station. The plan assumesthe relocation of the Caltrain station north between 28th
Avenue and 31st Avenue, the construction of a bustransferarea, and improved amenities
for pedestriansand bicyclists.

e BayMeadows—This projectis the redevelopment of the Bay Meadowshorse track
facility. As of 2018, many of the retail, office, and residential developmentsare
completed.

e StationPark Green (2011) —Thisisaland use planforthe Station ParkGreen,a 12-
acre transit-oriented development on a portionof Hayward Park Station. The Station
Park Green is intended to fulfill the goals of the Corridor Plan,andthe plandirectly
follows the policies set forward by the Hayward Park Station TOD Overlay Zone. The
development intendsto capitalize on existing transitservice and facilitate station-to-
neighborhood connectivity.

e Redwood City Downtown Precise Plan (2011) —This plan describesthe vision for
the future of Downtown Redwood City.

e SanCarlos Multi-modal TransitCenter (2018) andSan Carlos TransitVillage
(2013)—The Transit Center is located on the western side of the CaltraincorridoratSan
Carlos station. The projecttransformsthe station parking lotinto a multimodal transit
center that improvesaccessibility and safety for fixed-route bus service, shuttles, and for
peoplewalkingandbiking. Thisis partofthe larger San Carlos TransitVillage Project, a
mixed-use transit-oriented jointdevelopment between SamTransand Prometheus Real
Estate.

US-101 Mobility Action Plan (MAP) (Underway)

This mobilityaction plan,whichbeganin Spring 2019 with a study of the US-101corridor,isa
jointeffort byarange of local agenciesand organizations, including SamTrans. The plan sees US-
101 as a key transportation network forcommunitiesin San Francisco, the Peninsula, and South
Bay. TheUS-101 corridoris described as a route thatis not moving peopleaswell as it could, with
unreliable traveltimes, increasing congestionthat reducesjob accessibility. The corridor imposes
mobility constraints and health burdens, particularly for vulnerable communities.

The ActionPlanhasthefollowingthree goals:

e Offerreliabletravel timesforall people, regardlessof how theytravel
e Prioritize high-capacity mobility options forall, suchas buses and carpools
e Fosterhealthyandsustainable communities alongthe US-101right-of-way

The planhastwo intended outcomes. Firstis a set of near-term policy changes or transportation
demand management programsthat meeteach of their three goals. Second, the plan intendsto
continuethe conversationin progresswith publicand private stakeholders alongthe corridor
about howto solve itsmany challenges. In summer 2019, the plan launched its surveyand
website, and staff were gatheringinput from the community. In fall 2019, staff planto share what
they heard from the community and use thatinformation to develop and refine the MAP
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framework. The teamintends to complete Phase I, including recommendations for the corridor,
inwinter2019.

LONG RANGE PLANS
Plan Bay Area 2040 Regional Transportation Plan, MTC (2017)

Plan Bay Area2040 is an update to Plan Bay Area, MTC’slong range regional transportation plan.
The plan’sfirstedition, adopted in 2013, was the Bay Area’sfirst regional planto incorporate a
state-mandated sustainable communitiesstrategy, andhad a horizonyear of 2035. As a regional
transportationplanningagency (RTPA)and metropolitan planning organization (MPO), state and
federallaws respectively require MTC to update a fiscally constrained regional transportation
plan everyfouryears, addressing a planning horizon of at least 20 years. MTC collaborated with
the Association of Bay Area Governments (ABAG), the region’scouncil of governments, to
develop Plan Bay Area2040. The plan makes recommendationsfor land use, transportation,and
housingto accommodate regional growthand meet state-set targetsfor reducingmetro area
transportationemissions. Plan Bay Area 2040 setsthe following transportation goals:

e Increasenon-auto modeshare

e Reducevehicle operatingand maintenance costsdue to pavementconditions

o Reduceper-ridertransit delay due to aged infrastructure
A key component ofthe plan isitsfinaltransportation projectlist, which contains major
transportationinfrastructure andservice projects putforth by local transportation planning
agencies and divisionsacross the 24-year planning period. The following four transitprojectsin
San Mateo County are included, and budgeted to require $614 million forimplementation:

o Environmentalclearance and designofthe Redwood City Ferry Terminal

¢ ImplementRedwood City Streetcar - planningphase

¢ Make incrementalincrease in SamTrans paratransit service

e Add newrolling stock and infrastructure to support SamTrans bus rapid transitalong El

Camino Real

MTC s currently conducting preliminary planning for Plan Bay Area2050, the successor of Plan
Bay Area 2040, with planningwork scheduled to begin in August 2019.

San Mateo Countywide Transportation Plan 2040

The Countywide Transportation Plan is the county’slong-range comprehensive transportation
planningdocument. The Planis governed bya vision and goalsthataimto consider the whole

transportation network, not justits individual parts.

Major Initiatives

¢ LandUseand Transportation Integration—SamTransintends to foster TOD and
mixed-use urban and suburbanvillages. San Mateo initiatives are consistent withMTC's
Sustainable Communities Strategy. Importantlocations for land use and transportation
planningintegration include the Priority Development Areas (PDAs) of Millbrae
Intermodal Station, where the Grand Boulevard Initiative is being implemented.
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Managed Laneson US101 — Completion of US101 managed lanes will allowhigh-
occupancy vehicles to have a travel time advantage over single-occupancy vehicles. The
lanes will encourage commutersto carpool or use transit servicesusingthese lanes.
Additionally, the lanes may be developed as Express Lanes to allowfor pricingto manage
their performance.

Integration withBART, Caltrain, High Speed Rail—The region’s high-capacity
transit servicesare essential for San Mateoto meetitsprojected growth of inter-county
commuting. Effective use of these transitsystems will requirean increase in localbus
services or shuttleslinking stations, improvements in bicycle and pedestrianaccess,
integration of transit-oriented development, and managementof pickup and drop-off
activity. Millbrae Intermodal Station is important for integration with these high-capacity
modes.

Expanding SamTransBus and Commuter Services—There is significant expected
employmentgrowthin San Mateo by 2040. Additional busservices with routing
flexibilityand commuter-oriented shuttle service will be needed to serve employment
areas not directlyservedby BART, Caltrain,and high-speed rail.

Bus Rapid Transitor TransitSignal Priority—Travel growth and additional
congestion is expected in the future for San Mateo County. It is necessaryto give priority
totransit vehiclesby having signal priorityand priority use of special lanes. These
methodswill save operating costs, increase reliability of service,and increase ridership.

Arterial Management—The arterial systemwill playa critical role in mobility by
providingthe connectionbetweenthe freeway systemand local destinations. ITS
elements will be required for vehicle surveillance and advanced trafficsignal systems in
ordertoadapt to changing conditionsandgive priority to emergency and transit vehicles.

Complete Streets — All local San Mateo jurisdictionshave met MTC requirementsfor

adoptingComplete Streetsresolutions or Complete Streets General Plan policies.
Funding of these elementswillbe needed duringthe implementation process.

Caltrain Strategic Plan: FY2015-2024

Caltrain’s Strategic Plan providesa vision and policy road map for the fiscal years 2015-2024. The
Plan showshow Caltrain’sexisting effortsand investmentsconnectintoa cohesive visionfor the
agency. Thisplanisapolicy frameworkthat enables Caltrainto prioritize investmentsand policy
choices. Additionally, thisplanis developed in the context of the Caltrain Modernization
Program, which will electrifyand upgrade Caltrainservice to increase efficiency, capacity, safety,
and reliability.

The overarchingVisionforthe planis to “provide a safe, reliable, sustainable modern rail system
that meetsthe growing mability needs of the San FranciscoBay Arearegion.” The planalso
provides the following focus areas, along with goalsand objectives:

Safety —Caltrain will ensure the safety and security of its customers, employees,andthe
public.

Service —Caltrain will growand manage customer demand with expanded and enhanced
service.

Infrastructure & Rolling Stock — Caltrainwillwork to maximize the utilization of its
systeminfrastructure and rolling stock. This includessupportinga blended Caltrain/HSR
systemin the Peninsula Corridor.

Nelson\Nygaard Consulting Associates, Inc. | 3-17



REIMAGINE SAMTRANS
Existing Conditions Analysis

e Finance—Caltrain will establish financial stability, minimize itsoperatingsubsidy,and
fund systemimprovements.

e Transportation & Land Use—Caltrain will serve asa critical elementofthe region’s
transportationand land use system. Thisincludesimproving connectivity to local and
regionaltransportation systems, improving multimodal station access, encouraging
supportive development atandaround stations, and integrating service with California’s
statewide rail network.

e Partners& Stakeholders —Caltrain will build partnerships with government agencies,
stakeholders,and the public.

e Social Responsibility—Caltrain will conductitsbusiness in a socially responsible way.

Caltrain 2040 Business Plan (Currently Underway)

Caltrain staffis currently in the process of developingthe Caltrain 2040 Business Plan, expected
for completionbyearly 2020. Caltrainis considering baseline, moderate, and high service growth
scenarios,and hasrecently recommended the following featuresin the Long-Range Service
Vision:
e Fastandfrequentall day,everydayservice. Babybulletservice withexpressservice every
15 minutes, increased off-peak and weekend service,and comprehensive local service to
every community.
e Increased capacity, tripling today’s Caltrain ridership. Future servicewill add the
equivalent of more than five freeway lanes of regional capacity.
¢ Increasedregional connectivity with end-to-end service from Gilroy to downtown San
Francisco. Regular service will make transfers easierand more predictable.
¢ Maximizedbenefitsfrom local, regional, and state-sponsored projectsincludinglocal
grade separations, improved terminal infrastructure, and High-Speed Rail.
e Caltrainasaleaderinimplementing a regionalrail networkthat canrespondandgrowto
meetregional needs.

e The Long-Range Vision begins withtheelectrificationof Caltrain servicein 2022. From
that point, incrementalimprovementswill continue to improve service, well before 2040.

Bay Area Core Capacity Transit Study, MTC (2016)

Developed by MTCandsponsored by AC Transit, BART, Caltrain, SFMTA,and WETA, the Study
intendsto identify investmentsand improvementsto transit capacity into the San Francisco Core.
The studyidentifies Caltrain’s Modernization Programasan importantinvestmentfor accessto
the Core. Eventually the study will recommend short-, medium- and long-term investmentsto
upgradethe regional transportationsystem,andthose projectswill be incorporated into PlanBay

Area 2040.
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REGIONALDOCUMENTS
Seamless Transit, SPUR (2015)

San Francisco Bay Area Planningand Urban Research Association (SPUR) conducted an
extensive reviewof the 24 different transit agencies operating in the greater Bay Areato identify
the key barriersto creatinga more seamless transit network. The barriers identified included:

e Poorinformation for navigating a multi-operator trip

e Difficult transfers between operators

¢ Financialpenaltiesforriders using more thanone operator

e Limitationsofthecurrentiteration of Clipper as the universal fare payment technology

e Gapsintheregion'stransit network and duplicative services
Generally, SonomaCounty’s multi-operator transitsystem sharesthese barriers, which means the
solutionsidentified in the SPUR report are also useful for SonomaCounty. The solutions
identifiedtothosefive barriers are:

e Help travelersunderstand the value of the region’s transitsystemand how to use it

e Standardizefaresanddevelop passes that encourage use of the region’sentire transit
system

e Developtransit hubs that make transferringeasy
e Useanintegratedapproachto transit network design
e Useinstitutional practicesto promote integration

BART Station Profile Study (2015)

This 2015 study is BART slargest customer survey, mostrecently conducted in the spring of 2015.
Itisan importantsource of ridership data,and BART usesthis datato planforthe future. San
Mateo Countyis hometosixBART stations:

e DalyCity

e Colma

e South San Francisco

e SanBruno

e SFO International Airport

e Millbrae
Overallaverage weekday ridershipis up19% since the lastsurvey periodin 2008. Daly Cityis the
home origincityfor 4% of riders, with South San Francisco at 2%, and San Bruno, San Mateo,
Millbrae and Pacifica at1%. Millbrae BART stationhashad a 62% increase in home-based
ridership from 2008to 2015, which is the second-highest change percentage. None of San

Mateo’sstations arein the top 10 for walkingor bicycle access. Daly City is 5t (16%) in terms of
busortransitstationaccess modeshare.
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MTC Regional Fare Coordination and Integration Study (2020)

MTC, Bay Areatransit agencies and county transportation agenciesare investigating ways to
make the region'stransit network better coordinated, more affordable and more attractive. The
Study will explore optionsto improve both passenger experience and boost ridership.

Buildingon an effortthat began in early 2019, MTC in Fall 2019 directed $600,000 of Regional
Measure 2 toll money fora comprehensive study designedto identify practical stepstoward
integratingoperations of the Bay Area's more thantwodozentransit agencies into a customer-
focused network witha more affordable and more intuitive fare structure.

Inaddition to developinggoals fora regional fare systemthatwillimprove passengers'experience
and promote higher ridership, the 12- to 18-month study also aimsto identify specificbarriers
related tofares and the customer experience thatare limiting ridership growth, identify specific
improvementsthatcan be made, and develop a detailed plan for putting these improvementsinto
action.
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4 San Mateo County Shuttle Provider
Characteristics

SamTransis not the onlybusprovider in San Mateo County. Thereis a substantial network of
publicand private shuttlesthat move people to and from major institutions, shopping
destinations,and employmentcentersthroughoutthe county. These shuttles performa valuable
role in connectingto regional transitoperators like Caltrain and BART. Commuter shuttles, the
most commontype of shuttle, focuson reducing the need for workers todriveand park at the
office parks and other job centers located throughout the county. Community shuttles focus on
providingconnectivity to certain neighborhoods, businessdistricts, and, in some cases,
connecting certaingroupslike seniors and people with disabilities to points of interest in the
community. Publicshuttles are partially or fully funded through publicinstitutionsandservea
publicpurpose of reducing congestionby connecting transit nodesto job centers and commercial
districts. Unlike publicshuttles, private shuttles provide service exclusively for employees of
certain companies from locations inside and outside the San Mateo area.

Public Shuttles in San Mateo County

Many public shuttlesin San Mateo county are managed by Commute.org, San Mateo County’s
Transportation Demand Management agency, which contractsshuttle operationstoa
transportationservice provider. Currently MV Transportation operates shuttle service for
Commute.org, providing drivers, vehicles, and dispatching for the shuttle services in the county.
The shuttles listed in Figure 4-1 run Monday through Friday and are free to the public unless
otherwise listed. The shuttleslistedin Figure 4-2 requirea pass torideand are not free forall
riders. Individuals candownload a shuttle passrequest form that mustbe physically mailed with
check, cash, ora commuter checkamount. There are discountsfor seniorsover 65 years old, low-
income peoplewith a Medi-Cal card or a Regional Transit Connection ID,and people with
disabilities. The form allowsa personto selecta 1-Month Pass, 3-Month Pass, ora 6-Month Pass.

Riderinformationcan be found on www.commute.org/shuttles. Informationaboutthe cost
shuttle passesandhowto obtainthemis not available on the printer-friendly schedules linked
online. Theinformation on each route’s webpage are text heavy, withreadershaving to scroll to
see aroutemaporschedules.
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Figure4-1  Free ShuttleRoutes
Line | Service Area | Eligible Riders
Bayhill San Bruno Shuttle - BART Bayhill area office park Public
Bayhill San Bruno Shuttle - Caltrain Bayhill area office park Private
Bayshore / Brisbane Senior Shuttle Bayshore/Brishane area Public
Bayshore/Brishane Commuter Caltrain Shuttle Brishane-Bayshore Caltrain Public
Belle Haven Shuttle Menlo Park Public
Belmont/ Hillsdale Shuttle Hillsdale and Belmont Caltrain Stations Public
Burlingame Bayside BART/Caltrain Burlingame / Bayside Area Public
Daly City Bayshore Shuttle Daly City and Bayshore Areas/Balboa Public
Parkand Daly City BART stations
EA Games Caltrain Shuttle EA sports Campus Redwood Shores Public
Foster City-Lincoln Centre Caltrain The city of San Mateo and Foster City Public
Mariners' Island Caltrain Mariners' Island Area Public
Marsh Road Shuttle Marsh Road Commercial Area Public
Menlo Midday Shuttle Menlo Park and Palo Alto Public
Millbrae / Broadway Shuttle Millbrae and Broadway Caltrain stations Public
North Burlingame BART & Caltrain North Burlingame Area Public
North Foster City BART & Caltrain Shuttle North Foster City Public
Oracle Shuttle Oracle Office Park - Redwood Shores Public
Pacific Shores Shuttle Pacific Shores Center Public
Redwood City-Midpoint Caltrain Mid-Point Technology Business Park Public
Redwood City-Seaport Centre Caltrain Seaport Centre Office Business Park Public
Redwood Shores Bayshore Technology Caltrain Redwood Shores Bayshore Technology | Public
Park Area
San Carlos - Commuter Caltrain San Carlos Industrial Road area Public
San Mateo-Campus Drive Caltrain San Mateo and The Campus Drive area Public
San Mateo-Norfolk Caltrain Eastern City of San Mateo; Hayward Park | Public
and Hillsdale Caltrain stations
Seton Shuttle - BART Daly City Government Office Complexand | Public
Seton Medical Center

Nelson\Nygaard Consulting Associates, Inc. | 4-2




REIMAGINE SAMTRANS

Existing Conditions Analysis

Line | Service Area | Eligible Riders
Sierra Point Shuttle Sierra Point Area of Brishane; Balboa Park | Public
BART and Millbrae Intermodal stations
Skyline College Shuttle Daly City BART / Skyline CC Public
So. San Francisco-Oyster Point Ferry Shuttle Oyster Pointarea Public
So. San Francisco-Utah-Grand AreaFerry Shuttle | Utah-Grand area Public
South City Shuttle City of South San Francisco Public
Twin Dolphin Shuttle Redwood Shores Office Park area Public
Willow Road Shuttle Menlo Park Public

Figure4-2  Community Shuttle Routes — Restricted Access

Line | Service Area | Eligible Riders | Cost
. _ Brishane-Crocker Park _ Free for Residents, or
Brisbane-Crocker Park BART/Caltrain Area Pass Required $50 Monthly Pass
South San Francisco-Oyster Point _ _ 50 Monthly Pass
. y Oyster Point area Pass Required $ y

Caltrain

South San Francisco-Oyster PtBART | Oyster Pointarea Pass Required | $50 Monthly Pass
South San Francisco-Utah-Grand BART | Utah-Grand area Pass Required | $50 Monthly Pass
South San Francisco-Utah-Grand .

Caltrain Utah-Grand area Pass Required $50 Monthly Pass

Shuttle Funding

Public shuttlesare funded through many sources, requiring contributionsfrom cities, private
employers, transitagenciesand other large public funders. In San Mateo county there are six
major public fundersfor community and commuter shuttles. Ofthe 36 public shuttlesin usein
San Mateo County, allwere funded by one of the five public fundingsources shown below.

e Bay AreaAirQuality ManagementDistrict

e City/County Association of Governments

e Peninsula Corridor JointPowersBoard (Caltrain)

e San Mateo County TransitDistrict

e San Mateo County Transportation Authority
The San Mateo County Transportation Authority (SMCTA) funds 26 of the 36 public shuttlesin
the county, withthe Bay AreaAir Quality Management Districtand The City/County Association
of Governments funding 12 and 21 respectively. Public agencies fund shuttlesto support

economic development, reduce congestion, or toimprove air quality. Shuttlesare also funded
throughdevelopmententitlements, businessgroups, or transportation managementassociations.
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Figure4-3  Shuttle Funding
Bay Area Air City/County Ef)r;:irlisc:]rla San San Mateo
Quality Association Joint Mateo County Sponsoring | Private Other Sources
Management | of POWers Transit | Transportation | City Employers
District Governments Board District | Authority
Bayhill San Bruno o o o
Shuttle - BART
g%?tllltlf%:naﬁrr:irrzo Private Employer funded
Bayshore / Brishane o o
Senior Shuttle
Bayshore/Brishane
Commuter Caltrain ) °
Shuttle
. Metropolitan
Belle Haven Shuttle ° City g;l;il(enlo Transportation
Commission
Belmont/Hillsdale o o
Shuttle
Brisbane-Crocker Park o Pass thru o o City of .
BART/Caltrain BAAQMD Brisbane
Burlingame Bayside o o o City of
BART/Caltrain Burlingame
Daly City Bayshore :
Shuyttle y bay . Daly City
EA Games Caltrain o o o
Shuttle
Foster City-Lincoln o o o o
Centre Caltrain

Nelson\Nygaard Consulting Associates, Inc. | 4-4




REIMAGINE SAMTRANS
Existing Conditions Analysis

Peninsula

Bay Area Air City/County Corridor San San Mateo
Association ] Mateo County Sponsoring
Management \F]’((;Ivr\;;rs Transit | Transportation | City Uilareourees

Governments SeE District | Authority

Mariners'lIsland Caltrain ° ° City of San
Mateo
Marsh Road Shuttle ° ° City of Menlo
Park
. Metropolitan
Menlo Midday Shuttle ° City g;nenlo Transportation
Commission

Millbrae / Broadway o o
Shuttle
North Burlingame BART o City of
& Caltrain Burlingame
North Foster City BART Pass thru o
& Caltrain Shuttle BAAQMD
Oracle Shuttle ° °
Pacific Shores Shuttle ° °
Redwood City-Midpoint
Caltrain * * SMCTA
Redwood City-Seaport
Centre Caltrain ¢ SMCTA
Redwood Shores
Bayshore Technology °
Caltrain
San Carlos - Commuter o City of San
Caltrain Carlos
San Mateo-Campus o o City of San
Drive Caltrain Mateo
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Peninsula

Bay Area Air City/County Corridor San San Mateo
Quality Association Joint Mateo County Sponsoring | Private Other Sources
Management | of POWErS Transit | Transportation | City Employers
District Governments B o\gr q District | Authority
San Mateo-Norfolk City of San
Caltrain Mateo
Seton Shuttle - BART ° ° °
Sierra Point BART / o e Pass thru o o o o
Caltrain Shuttle BAAQMD
Skyline College Shuttle SMCTAand College
So. San Francisco- o o
Oyster Point Caltrain
So. San Francisco-
Oyster Point Ferry ° ° WETA
Shuttle
So. San Francisco- o o o
Oyster Point BART
So. San Francisco-Utah-
Grand Area Ferry Shutte * WETA
So. San Francisco-Utah- o o .
Grand BART
So. San Francisco-Utah- o o
Grand Caltrain
City of South
South City Shuttle ° San
Francisco
Twin Dolphin Shuttle ) ° °
. City of Menlo
Willow Road Shuttle ° o Park
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Peninsula

Corridor

Joint Caltrain | SamTrans
Powers

Board

San Mateo
County
Transportation | City
Authority

Bay Area Air | City/County
Quality Association

Sponsoring | Private Other
Management | of Employers | Sources

District Governments

Bayhill San Bruno
Shuttle - BART

Bayhill San Bruno
Shuttle - Caltrain

Private Employer Funded

Bayshore / Brisbane
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Figure4-4  Shuttle Network in Northern San Mateo County

Source: SamTrans September 2019
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Figure4-5  Shuttle Network in Central San Mateo County

Source: SamTrans September 2019
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Figure4-6  Shuttle Network in Southern San Mateo County

Source: SamTrans September 2019
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Private Shutitles

Majoremployers in San Mateo County provide private shuttles thatconnectworkersto their
office campusesthroughoutthe Bay Area. Private Shuttlesdiffer from publicshuttles in thatthey
provide non-stop expressservice andare notopen to the general public. Shuttle Services operated
by technology companies like Facebook, Genentech,and Oracle carried 34,000 passengersand
provided 800 roundtripsperdayin 2014. Accordingtothe 2016 Bay AreaShuttle Censust,
ridership has grown45% between2012 and 2014, from 6.6t0 9.6 millionriders. These private
shuttles had higherridershipthanallbutsixBay AreaTransit agencies and traveled 25 million
milesin 2014.

The impactofthe growth of private shuttles on publictransit service is notfully understood, but
most private shuttles use existing transitinfrastructure, like Rail Stations, bus stops, and park-
and-ride facilitiesto provide service. In someareas, private shuttlescanuse bus lanesand other
transit priority infrastructure. The growth of private shuttlesin andaround transitstopsand
stations has created congestionduring peak times. Transit agencies are often left to work with
cities and to respondasthey can to reconfigure pickup and drop-off areasto accommodate both
private and public shuttle services and push for policiesthat don't negatively impactthe use of
publiccurbspace. The Caltrainelectrification project, whichpromisesto reduce travel timesand
increase frequencies, and the Downtown tunnel Extension (DTX), which will extend Caltrain
servicetothe Salesforce Transit Center, have the potential to transform howtransitserviceis
currently usedand could create new markets for private shuttle services, or opportunitiesfor
public-private partnerships.

12016 Bay Area Shuttle Census, 2016
http:/ /mtc.ca.qgov/sites /default/files /201 6%20B ay%20Are a%20Shuttle %20Census.pdf
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5 Local and Express Route Profiles

This chapter describes SamTrans’ fixed local and expressroutes, including alignment
characteristics, service span, headway, destinations served, ridership,and schedule adherence.

Ridershipmapsaccompany eachroute profile. These mapsdepictboardings andalightings at
each stopforeachdirectionbased on Automatic Passenger Count (APC) data provided by
SamTransfor April 2019.

Appendix A providesmore detailed information associated witheach route. Specifically, it
includesthe followingchartsandtables for reference:

» Weekday runningtimebytrip

»  Weekday load by stop

» Weekday boarding/alightingprofile

» Weekday ridershipand maximum load by trip

» Tablessummarizing boardings, alightings,and maximum load by direction, segment, and
time ofday
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ROUTE 17

Route 17 runs between Pacificaand Half MoonBay,
travelling through Montara, MossBeach,and El
Granada. Theroute serves the LindaMar Park & Ride,
where riderscan transfer to additional SamTrans
routes. Keydestinations alongtherouteinclude Linda
Mar Shopping Center, Half Moon Bay Airport,and
Nurseryman’s Exchange North and South.

During weekdaysthereis oneroundtripin the morning
and one round tripin the evening that continues
through Half Moon Bay to Pescadero. Thisextension
provides serviceto the rural areas south of Half Moon
Bay. Thereisalsolimited service from
Miramontes/Moonridge to Canada Cove which operates
throughout the week.

Weekday service operates between5:30a.m.and 8:20
p.m.,with 60-minute headways. On weekends, the
route operates between 5:15a.m.and 8:40 p.m. every
120-minutes.

Ridership and Productivity

This route has over 500 average daily boardings. Stops
with the most weekday boardingsinclude Miramontes
Point Rd-Moonridge Apts, Kelly Ave/Church St, Main
St/LewisFoster Dr, and LindaMar Park and Ride.

Route 17 has belowaverage productivity with justover
17 boardings perservice hour. The most productive
route segmentis between Miramontes PointRd and
Strawflower Shopping Center. The least productive

| Route Characteristics

Weekday
Start Time 5:30a.m.
End Time 8:20 p.m.
Boardings 503
Service Hours 29.1
Boardings per Service Hour 17.3
Peak Headway 30
Off-Peak Headway 60
On Time 94%
Late 5%
Saturday
Start Time 5:15a.m.
End Time 8:40 p.m.
Daily Boardings 187
Headway 120
Sunday
Start Time 5:15a.m.
End Time 8:40 p.m.
Daily Boardings 166
Headway 120

segment is between Seton Coastside Medical Center and Main St/7th St. The routeis most
productiveinthe PM periodand least productive in the Early AM

Schedule Adherence

Route 17 arrives on-time 94% of the time acrossalltimepoints. Late arrivalsare more common
mid-route, butalmostall tripsarrive on-time ateach route terminal. The excellenton-time
performanceis likely due to relatively uncongested roadways throughout the day.

Summary

Route 17 is a Coastside coverage route. Itshourly weekday frequency is designed to provide this
low-density, rural areawith basicconnections to employment, health, educational, and other
importantopportunities and services. Onweekends, frequency is only every 120 minutes, which
severely limitsits attractivenessto potential riders. Route 17 operates multiple differentvariants
betweenPacificaand Half Moon Bay. Dependingon the time of day, Seton Coastside Medical
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Center, the Moonridge Apartments, and Half Moon Bay High School are allserved. The different
variants are confusingfor potential riders. The route has excellenton-time performance, with
98% of the trips arriving on time.

Nelson\Nygaard Consulting Associates, Inc. | 5-3



REIMAGINE SAMTRANS
Existing Conditions Analysis

Figure5-1  Route 17 Average Weekday Ridership Map - Northbound
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Figure5-2  Route 17 Average Weekday Ridership Map — Southbound
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ROUTE 38

Route 38 providesservice from the Safe Harbor
SamTransbus depotto multiple transithubs. Theroute
operatestrips to Daly City BART, Millbrae BART,
Airport/Linden,andColmaBART in bothdirections.

Onweekdays and Saturdays, the route operates6
morning tripsfrom Safe Harbor and 6 afternoontripsto
Safe Harbor.On Sundays, the route operates5 tripsin
both directions.

SamTransNorthBase is immediately adjacentto Safe
Harbor. In essence, Route 38 is an in-service deadhead
trip thatis designedto give Safe Harbor patrons a way
toaccess the regional transitnetwork.

Ridership and Productivity

Thisisalow ridership route with approximately 20
average dailyboardings. Productivity is lowas well, at
justover7 boardingsperservice hour. All trips carry
less than 5 passengers with mosttrips carryingless than
2.

Schedule Adherence

Route 38 hasthe beston-time performance with100%
of buses inboththedirectionsarrivingtoatall
timepoints on-time.

Summary

Route 38 wasdesigned to provide betteraccessto Safe
Harbor by turningdeadhead tripsintorevenue trips.
Ridershipis marginal, butthe cost to provide the trips
ismarginal as well.

| Route Characteristics

Weekday
Start Time 5:41a.m.
End Time 11:52 p.m.
Boardings 17
Service Hours 24
Boardings per Service Hour 7.3
Peak Headway g;nt]rli)g
Off-Peak Headway N/A
On Time 100%
Late 0%
Saturday
Start Time 6:48a.m.
End Time 12:21a.m.
Daily Boardings 5
e
Sunday
Start Time 6:08a.m.
End Time 12:12a.m.
Daily Boardings 7
e

The one consideration when turningdeadhead tripsinto revenue tripsis that it becomesharder to
changethetimesofdeadheadtripswithouthavingto go through a public process. Turning
deadhead tripsintorevenue tripsthatimprove access for a highneed populationis an innovative

approach,aslongas it doesnotaddsignificantcosts.
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Figure5-3  Route 38 Average Weekday Ridership Map-Inbound
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Figure5-4  Route 38 Average Weekday Ridership Map - Outbound
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ROUTE 110
Route 110 is a Coastside route that connects Daly City Moute CereEees
BART with Linda Mar Parkand Ride in Pacifica. Major Weekday
destinations alongthe route include Westlake Shopping Start Time 540 am
Center, Pacific Manor Shopping Center, OceanaHigh _ —
School, EurekaSquare Shopping Center, and Linda Mar | End Time 10:20 p.m.
Shopping Center. TerraNovaHigh School has limited Boardings 972
servicein both directions. The route’s alignment Service H 324
between Pacific Manor Shopping Center and Linda Mar ervice fours :
Park & Ride is parallel with Routes112 and 118. Boardings per Service Hour 30
This route operates on weekdays between 5:45a.m.and | PeakHeadway 30
11:00 p.m. on weekdayswith 30-minute serviceduring | Off-Peak Headway 60
peak hours and 60-minute service during off-peak ) )
hours. Weekendservice runsbetween5:45a.m.and Schedule On Time 83%
9:15 p.m. with60-minute headways. Adherence Early 15%
Late 2%
Ridership and Productivit
P Y Saturday
Thisroute has above average ridershipwith nearly Start Time 545am
1,000 average daily boardings. Stopswith the highest ' —
weekday ridership include Daly City BART, Ocean Blvd | End Time 8:35p.m.
& PalomaAve,andLindaMarPark & Ride, with Daly Daily Boardings 409
City BART andthe LindaMarPark & Ride being high Head 60
ridership route termini. cadway
Ridershipis strongly directional, with morning - Sunday
northbound and afternoon southbound tripsbeing most | StartTime S:45a.m.
utilized. End Time 7:45p.m.
Route 110 hasabove average productivity with 20 Daily Boardings 235
boardingsperhour. The most productive segments
. . . . Headway 60
benefit fromthe high end-of-the -line boardings at

eitherrouteend. The lowest productivity segmentis between West Manor Dr/Palmetto Ave and
BelcrestAve/LongviewDr.

Schedule Adherence

Route 110 arrivesto timepointson-time 83% of the time and early 15% of the time. Many early
arrivals occur on the northbound trips at the Manor Drive & Palmetto Avenue timepoint. Almost
all trips arrive withinfive minutes of the scheduled time at each respective route terminal.

Summary

Route 110 isanaboveaverage ridership route whichrunsfrom Daly City BART stationto Linda
Mar Park & Ride in Pacifica. Late runningis typically not anissue for Route 110.

Three differentSamTransroutesconnect Linda Mar to BART service, includingRoutes 112 and
118. Route 118 is an expressservice, whereas Routes 112, which servesthe ColmaBART station,
and Route 110have longer areas of overlappingservice.
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Figure5-5  Route 110 Average Weekday Ridership Map - Northbound
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Figure5-6  Route 110 Average Weekday Ridership Map - Southbound
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ROUTE 112
Route 112 connects ColmaBART Stationto Linda Mar o e eiles
Parkand Ridein Pacifica. Key destinationson the route Weekday
mc_lude Colma BARTstatlon, Se_r_ramqnte Center, _ Start Time 550am.
FairmontShopping Center, PacificaCity Hall and Linda :
Mar Park & Ride. The route features one school day End Time 7:30p.m.
only trip in eachdirection. Boardings 473
Weekday service operates between5:50a.m. and7:30 Service Hours 19.9
p.m. with 60-minute service all day. Weekend service Boardi Service H 238
operatesbetween8:00a.m.and 8:00 p.m.with60- 0ardings per wervice Hour :
minute headways. Peak Headway 60

. . .. Off-Peak Headway 60
Ridership and Productivity on Time 2%
Route 112 carries nearly 600 average daily weekday Schedule Early 7%
passengers. Stops with the highestaverage daily Adherence -
boardingsinclude LindaMar Park & Ride, Gateway Dr Late 2%
& Hickey Blvd, Serramonte Shopping Center, and Saturday
ColmaBART. Start Time 8:00a.m.
Prodyctivityis averag.e,_with 23.8 boardir]gspfper End Time 7:00 p.m.
service hour. Productivity does not vary significantly : -
from one segment to another. Productivity by time of Daily Boardings 241
day is also steady throughout the day, butit dropsto Headway 60
14.8 boardingsper service hour in the evening. Sunday
Schedule Adherence Start Time 8:00a.m.
This route has a good on-time performance with 92% of EndTime 8:00p.m.
the stops considered on-time. Almost all trips arrive at Daily Boardings 225
the route terminion-time. Early tripsare morecommon | Heagway 60

than late trips, suggestingthatthe schedule during
certain timesofthe day give too much running time. The segment between Gateway/Hickey Blvd
and Serramonte Shopping Center has the highest incidence of earlyarrivals.

Summary

Route 112 is a coverage route from Colma BART Station to Linda Mar Park & Ride. The route has
average productivity and good on-time performance of 92%.

Three differentSamTransroutesconnect Linda Mar to BART service, including Routes 110and
118. Route 118 is an expressservice, whereas Routes 110, which serves the Daly City BART station,
and Route 110have longer areas of overlappingservice.

Inaddition, Route 112 duplicates Route 120 between ColmaBARTand the Serramonte Center.
Both routeshave the same alignment in thissegment. Route 120 is much more frequent and
carries the majority of passengersbetween ColmaBART and Serramonte Center.
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Figure5-7  Route 112 Average Weekday Ridership Map - Northbound
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Figure5-8  Route 112 Average Weekday Ridership Map - Southbound
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ROUTE 118
Route 118 runsfrom Daly City BART stationto LindaMar | Route Characteristics
Park & Ride in Pacificavia ColmaBART station. Route 118 Weekday
provides limited stop service and is faster from LindaMar to 6:30am. -
BART servicethan either Routes1100r112. Morning Service é,35 é m
Key destinations on thisroute include Seton Medical Center, . 4:35p.m. -
Serramonte Center, Pacific Manor Shopping Center, Eureka Afternoon Service 8:10 p.m.
S Shopping Center, and Linda Mar Shopping Center. .
quare Shopping Center, and Linda Mar Shopping Center Boardings 114
The routeonlyoperateson theweekdaysandhas3 Service Hours 53
northbound morningtrips and 4 southbound :
afternoon/eveningtrips. Boardings per Service Hour 215
Boardings per Peak Direction 129
Ridership and Productivity Trip '
Route 118currently carries 115 average daily passengers. Stops | paak Head 5 NB trips/6
. ) i o . eak Headway SB trins
with the highestaverage daily boardingsinclude Linda Mar P
Parkand Ride, Daly City BART, ColmaBART, and Oceana Off-Peak Headway N/A
Blvd/Manor Dr. On Time 85%
Route 118averagesabout 12.9 passengers per peak direction Schedule Early 12%
trip, which is lowfora peak expressoverlay. The 7:07a.m. Adherence
northbounddepartureis the only trip thatcarriesmore than Late 3%

20 passengers. Allafternoontripscarry less than 14 passengers, withthe southbound 6:40 p.m.
and 7:40 p.m. departures carrying 8 or less passengers.

ColmaBART station has higher overallridership activity than Daly City BART.

Schedule Adherence

Route 118 hasbelowaverage on-time performance with 85% of busesarrivingto timepointson-
time. All of theearly arrivalsoccurin the southbounddirection. Tripsarrive ateach respective
route termini on time.

Summary

Route 118is a peak overlay service for Routes 110 and 112 that providesa faster trip during
commute time from Pacificato BART stations. Route 118is approximately 30 minutes faster than
Route 112 between LindaMar and Colma BART and about 18 minutes faster than Route 110
betweenLindaMarandDaly City BART.

Route 118serves two different BART stations, when the majority of passengers can choose one
BART stationoranother.

With the exception of the second northbound morningtrip, mosttripsare underutilized. Route
118 isan underperforming route.

Nelson\Nygaard Consulting Associates, Inc. | 5-15



REIMAGINE SAMTRANS
Existing Conditions Analysis

Figure5-9  Route 118 Average Weekday Ridership Map - Northbound
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Figure5-10 Route 118 Average Weekday Ridership Map - Southbound
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ROUTE 120

Route 120is a North County route thatrunsfrom
ColmaBART station to Brunswick/Templetonin Daly
City. The route servesmultiple shopping destinations
and connects residentialareasand schoolsto the Daly
City BART Station.

The route operates between 4:00a.m.and12:00 a.m.
Monday through Sunday with 10-15-minute peak hour
serviceand 15-45-minute service during off-peakand
weekend hours. Limited service existsto Westmoor
High School on schooldaysand San Francisco Airport
on one weekday Southbound morning trip.

Ridership and Productivity

This route has the second-highest ridership ofall
SamTransroutes, witharound4,700 average daily
boardings. Stopswith the highest weekday ridership
include ColmaBART, Serramonte Shopping Center,
Lake Merced Blvd/Southgate Ave, and Daly City BART.

The route hasabove average productivity with 44
boardingsper service hour. The most productive
segmentsare between Southgate Ave/Westridge Ave
and Daly City BART, withover 60 boardings perservice
hour. The lowest productivity segmentis between
ColmaBART and Serramonte Shopping Center. With
the exceptionofearlymorning and later evening
service, the route has over 40 passengersper service
hourthroughoutthe day.

The 7:12a.m. and 7:25a.m.southboundand 2:57 p.m.

| Route Characteristics

Weekday
Start Time 4:05a.m.
End Time 11:20p.m.
Boardings 4,686
Service Hours 107.5
Boardings per Service Hour 43.6
Peak Headway 10
Off-Peak Headway 30

On Time 91%

Late

Saturday
Start Time 4:05a.m.
End Time 11:45p.m.
Daily Boardings 3,116
Headway 15-45

Sunday
Start Time 4:05a.m.
End Time 10:30p.m.
Daily Boardings 2,342
Headway 15-50

northbound tripshave maximum loads of more than 40 passengers, which correspond to
Westmoor High Schooltrip times. In addition, multiple tripscarry over 30 passengersin the
northbound morning peakand southbound afternoon peak.

Schedule Adherence

Route 120 arriveson-time to 91% of timepoints. Early runningis more ofan issue than late
running, with 9% tripsarrivingat timepointsearly. All tripsarrive ateither timepointon time. All
trips priortonoon on southbound Route 120 arrive early at the Southgate Avenue/Lakeshire

Drive timepoint.

Summary

Route 120 is an excellent route with strong, all-day bi-directional ridership. Duringthe peak
times, Route 120 is running close to seated capacity on multiple consecutive trips. Route 120
duplicatesMuniRoute 14R between Mission Street/ Action Streetand Daly City BART. In
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addition, it duplicatesRoute 121 and Route 130 in this segment. The early morning extension of
one trip to SFO carries 8 passengers daily.

Figure5-11 Route 120 Average Weekday Ridership Map - Northbound
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Figure5-12 Route 120 Average Weekday Ridership Map - Southbound
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ROUTE 121
Route 121 isa North County route that operates | Route Characteristics
between Skyline College TransitCenterin San Brunoto Weekday
Daly City.The r0L_1te connectsto both_the_DaIy_ Cityand Start Time 5:40am.
Colma BART stations. Key route destinations include :
Seton Medical Center, Serramonte Center,and End Time 1115 p.m.
Fairmont Shopping Center. Boardings 1,644
The route hasa few route variations, with limited Service Hours 67.7
morning and afternoon service to South Hills. Boardings per Service Hour 243
Service is operated between 5:40a.m.and 10:20 p.m. Peak Headway 20-30
on weekdays, with 30-minute service. Service operates
between7:30a.m.and 9:45 p.m.on Saturdaywith 40- | Off-PeakHeadway 30-60
70-minuteserviceand7:30a.m.and 7:50p.m.on On Time 94%
Sundays with 60-70-minute service. Schedule Earl 19
Adherence y °
Ridership and Productivity Late 2%
This route has some of the highest ridership in the S
SamTranssystem, withover 1,500average daily Start Time 7:30a.m.
poardmgs. S_topswnh the h |gf_1est weekday boardings End Time 9:45 p.m.
include Skyline College Transit Center, Serramonte : :
Shopping Center, Colma BART, and Daly City BART. Daily Boardings 15
Headway 40-70

Route 121 has average productivity with 24 boardings
perservice hour. The route’s highest productivity Sunday
segmentsare Skyline College Transit Center to Manor

7 . ; . Start Time 7:30a.m.
Drive/Skyline Blvdand Daly City BART to Oakridge .
Drive/South Hill Blvd. The limited-service segment End Time 9:45p.m.
between Oakridge Dr/SHillBlvdandPope St/Bellevue | Daily Boardings 362
Ave has by farthe lowest productivity of the route with Headway 60-70

3.2boardingsperhour.

Schedule Adherence

Route 121 has an on-time performance of 94%. Earlyarrivals are more common than late arrivals.
The segment between San Fernando Way/Seton Medical Ctrand ColmaBART hasthe worst on-
time performance, with 9% earlyarrivals. In between Oakridge Dr/S Hill Blvd and Pope
St/Bellevue Ave, buseshave the highestratesofarriving late.

Summary

Route 121 is the primary route to and from Skyline College. The existing routing between Daly
City and Skyline College is indirectand makes multiple deviations, some of which have high
ridership.

Route 121°’smarket shareis being directly impacted by a competing shuttle service. Skyline
College operatesa free shuttle service that operates hourly from BART to Skyline. Theshuttle
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takes approximately 22 minutes each direction. Thiscompares to the 50+ minute trip on Route
121. Discretionaryriders are likely to take the faster free trip.

Service eastof Daly City duplicates Muni Route 14R, the ECR,and Route 120. Evenwith the good
ridership, the travel market between Mission and Daly City BART is overserved.

The peakhourextension up HillBoulevard, Alta Vista Way, and Oakridge Drive is one of the least
productive route segments operated by SamTrans. Theridership on this segmentare insufficient
towarrant fixed-route bus service.
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Figure5-13  Route 121 Average Weekday Ridership Map - Northbound
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Figure5-14 Route 121 Average Weekday Ridership Map - Southbound
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ROUTE 122

Route 122 connects San Brunowith Colma, Daly City,
and San Francisco. Theroute servesboth ColmaBART
and South San Francisco BART, as wellas Muni at
Stonestown Shopping Center where connectionsto
Muni’s rail service are possible. Additionalkey
destinations include Kaiser Hospital, Seton Medical
Center, multiple shoppingcenters,and San Francisco
State University.

The route runs between 5:15a.m.and 10:10 p.m.on
weekdaysand provides 20-30-minute service allday.
Onweekends, the route provides 30-60-minute service
between8:00a.m.and11:35p.m.

Ridership and Productivity

This route has thefifth-highest ridership of all
SamTransrouteswith over 2,000 average daily
boardings. Highest ridership stopsinclude South San
FranciscoBART, Arroyo Dr/EICaminoReal,
Serramonte Shopping Center, ColmaBART, and Lake
Merced Blvd/Southgate Ave,and 19th Ave/Winston Dr.

Productivityis consistentin both the northbound and
southbound directions with average boarding per hour
of 23 but fluctuatesalong the route. The route is most
productive at bothits end segments with over 40
boardingsperservice hour. The leastproductive
segmentsare Serramonte Shopping Center to Junipero
Serra Blvd/SerraCenterand Gellert Blvd/Westborough
Blvd to CallanBlvd/King Dr. The midday periodis the
most productive time of day, followed by the AM and

| Route Characteristics

Weekday
Start Time 5:15a.m.
End Time 10:10 p.m.
Boardings 2,200
Service Hours 95.3
Boardings per Service Hour 23.1
Peak Headway 20-30
Off-Peak Headway 20-30
On Time 94%
Late 3%
Saturday
Start Time 8:00a.m.
End Time 10:30 p.m.
Daily Boardings 1,173
Headway 30-60
Sunday
Start Time 8:05a.m.
End Time 10:30 p.m.
Daily Boardings 908
Headway 30-60

PM hours. Evening and nightservicesgenerate lessthan 20 boardingsper service hour.

Schedule Adherence

Route 122 arrivesto timepointson schedule 94% of the time. The Southbound trips have a
slightly higher percentof buses whicharrive on-timeanda higher percent late arrivals. The
segment between Arroyo Dr/El Camino Real and Gellert Blvd/Westborough Blvd is the least

dependable.

Summary

Route 122 actsas multiple different routes. Between Colmaand South San Francisco BART
stations, Route 122 operatesas a feeder to BART as wellas providingaccessto the Serramonte
Shopping Center. Northof Colma BART, Route 122 actsas a SamTransconnectionto San
FranciscoState University and the associated connections there. With the exceptionof the
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Westlake Shopping Center, Route 122 between Colma BART and San Francisco State University
has very lowridershipactivity. San Francisco State, however, hasover 250 boardings.

Patrons from San Mateo County witha destination at San Francisco State University have another

option toaccess the campus, using MuniRoute 28 from Daly City. This would, however, require
anotherfare.

One possible reason for Route 122’slower ridership is duplication of service with other SamTrans
routes. Route 122 is one of three routes connecting Colma BART with the Serramonte Shopping
Center.Routes 120 and 121alsoserve the areasbetween ColmaBART and Westlake Shopping
Center.
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Figure5-15 Route 122 Average Weekday Ridership Map - Northbound
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Figure5-16 Route 122 Average Weekday Ridership Map - Southbound
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ROUTE 130
Route 130is a North County route thatoperates
between Daly City and South San Francisco. The route Weekday
featuresmultiple connectionsto BART in Daly City, Start Time 425 am.
Colma, and South San Francisco, as well as connections
to Muni in San Francisco. End Time 11:00p.m.
Additional destinationsalong the route include Boardings 2,894
Serramonte Center, AltaLoma Middle School,and John | Service Hours 130.3
F Kennedy Elementary School —where thereis limited Boardings per Service Hour 299
school dayonlytrips in the morningand afternoon.

Peak Headway 15
The route operates between 4:30a.m.and 11:00 p.m.
on weekdays, with 15-minute peak headwaysand 15-30- | Off-PeakHeadway 15-30
minute off-peak headways. Weekend service operates On Time 87%
between7:00a.m.and 7:00 p.m.with30-minute Schedule Earl 10%
service. Adherence y 0

Late 3%

Ridership and Productivity Saturday
This route has the third-highest ridership of all Start Time 7.00a.m.
SamTransroutes, with nearly 3,000 average daily End Time 8:15 p.m.
boardings. Highest ridership stopsinclude Airport Bivd : -
& LindenAve, Grand Ave/Linden Ave, South San Daily Boardings 1,339
FranciscoBART, Serramonte Shopping Center, Mission | Headway 30
St & Goethe St,and Daly City BART. Sunday
The route hasaverage productivity, with22 boardings Start Time 7:00am.
perservice hour. The most productive segment on the
route is Airport Blvd/Linden Ave to South SF BART. End Time 7:00p.m.
The least productive segment is between Serramonte Daily Boardings 1,025
Shopping Centerand ColmaBART, where thereare Headwa 30
multiple other routes also providingthisconnection. y

Schedule Adherence

Route 130 hasan average on-time performance, with 87% of the busesarriving to timepoints on-
time. Overall, 10% of the time, busesarrive attimepointsearly. Early arrivals mostly occurin the
middle of the trip between Serramonte Shopping Center and Colma BART stationfollowed by the
segment between ColmaBART station and Orange/Chester Street. Late arrivalsmostly occur
between Airport Blvd/Linden Ave and South SF BART station.

Summary

Route 130isalongandindirectand operatesboth asa BART feeder route as well as providing
access to major shopping areas. The Serramonte Center is a major destination for existing route
patrons. More than half theridership at the Serramonte Center stop turnsover — meaning thatit
is majordestinationforriders from boththe north andsouth.
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Route 130 hasa 1.2-mile deviation to serve the Hillside neighborhood directly. Ridershipis good
along these stops, butmostofthese stops are alsowithin a %2 mile walk of the intersection of
Market Streetand Hillside Boulevard. The deviation takesmore than 4-5 minutesin each

direction.

Route 130 duplicates multiple different routes between Serramonte Center and the ColmaBART
station. This is one of the least productive segmentson thisroute.
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Figure5-17  Route 130 Average Weekday Ridership Map - Northbound
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Figure5-18 Route 130 Average Weekday Ridership Map - Southbound
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ROUTE 140
Route 140 travelsbetween Pacificaand the SFO Airtrain
station, withservice to San Bruno BART. Additional key Weekday
destinations alongthis route include Skyline College, Start Time 550am.
Bayhill Shopping Center, and The Shopsat Tanforan. -
The route includes several school days only tripsfor End Time 11:30p.m.
various days of the week, which provide limited service Boardings 496
tol.B. Lacy Middle School, OceanaHigh School, Service Hours 412
Parkside Middle School, and PacificManor Shopping :
Center. Boardings per Service Hour 12.1
The route operates between 5:50a.m. and 11:30 p.m. on | PeakHeadway 30
weekdayswith 30-minute service duringpeak hours Off-Peak Headway 60
and 60-minute service off-peak. Weekend service runs :
between8:00a.m. and 6:00 p.m.with60-minute On Time 93%
. Schedule
service. Adherence Early 4%
Ridership and Productivi — >
idership and Productivity Saturday
Route 140 hasnearly 500 average daily boardings. Start Time 8:00am.
Stopswiththe highestridershipinclude PalmettoAve &
Manor Drive, Skyline College Transit Center, El Camino | End Time 6:00 p.m.
Real & San Bruno Ave,and San Bruno BART. Daily Boardings 156
This route has belowaverage productivity with 12 Headway 60
boardingsperservice hour. There are no segmentswith
. Sunday
over20 passengersperservice hour, norarethereany
segmentswith less than 10 passengers per service hour. | StartTime 8:00a.m.
The segment between Glencourt Way/Inverness DR to End Time 6:00 p.m.
Skyline College TransitCenter is the least productive. : -
Daily Boardings 142
Schedule Adherence Headway 60

Route 140 hasa high on-time performance of 93% across all timepoints. The segment between
Palmetto/Manor Drto Glencourt /Inverness Dr has the lowest on-time performance in the entire
route with 25% of the stopsin thissegment reported late.

Summary

Route 140is an indirect, convoluted, coverage route thatconnects multiple major destinations,
but has lowridership. Thealignmentbetween San Bruno BART and Skyline Collegeis more than
twice as long asthe shortest driving path, which limitsits attractivenessto potential students.
Much ofthe deviationsbetween San Bruno BART and Skyline College are served by Route ECR or
Route 141

The extensionto SFO Airtrainunderperforms as well, with only 10.2 passengers per service hour.
The SFO segmentfrom San Bruno BART is duplicated by Route 398, which provides directaccess
tothe terminals,andthusis more convenientthan Route 140 for most airport-bound passengers.
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Route 140 runsfrom Pacific Manor to the SFO Air Trainstationandis one of the medium
ridership routes.

Figure5-19  Route 140 Average Weekday Ridership Map - Eastbound
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Figure5-20 Route 140 Average Weekday Ridership Map - Westbound
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ROUTE 141
Route 141 runsbetween South SanFrancisco to San | Route Characteristics
Brunowithserviceto San Bruno BART.Key Weekday
destl_natlo_ns include _The Shopsat T_anfqrap. Route_141 Start Time 6:10am.
has five differentvariants that provide limited service to -
Belle Air School, Parkside School, San Bruno Senior End Time 7:30p.m.
Center,andPeninsula High School. Boardings 500
Weekday service operates every 30-minutes between Service Hours 23.1
6:30 a.m. and 7:30p.m.On weekends, service operates . .
. L Boardings per Service Hour 21.7
between7:15t0 6:45 with 30-60-minute headways. i
Peak Headway 30
Ridership and Productivity Off-Peak Headway 30
Route 141 averages 500 daily boardings. Stops withthe On Time 80%
highestweekday boardingsinclude Airport Blvd/Linden i;l;]edule Early 6%
Ave, Grand Ave/Maple Ave,and San BrunoBART. erence
Late 14%
Route 141 has above average productivity with 22 Saturd
boardingsperservice hour. The route averages more aturaay
than 30 passengersperservice hourin SouthSan Start Time 7:15a.m.
Francisco. West ofE_CR, Route 22 averages lessthan 10 End Time 7:05 p.m.
passengers per service hour. : -
Daily Boardings 381
Schedule Adherence Headway 30-60
Route 141 has poor on-time performance with 80% of Sunday
busesarrivingto timepoints on-time. Late running is Start Time 7:15a.m.
common,andit appearsthatduringmany parts of the . ,
day, the schedule hasinsufficient time. The biggest Enr.j Time - 705p.m.
problemareaappears to be between El Camino Real, Daily Boardings 288
Sar_1 E_,runo BART, and AirportBlvd, with24% of buses Headway 30-60
arriving late.
Summary

Route 141 performs like a core route connecting South San Francisco to San Bruno BART.
Ridershipis strong for sucha shortsegment. However, Route 141 functionslike a low-ridership
coverage route, with five different variants, traveling west of the San Bruno BART station, with
circuitous alignments, confusingschedules, and an attempt to target multiple small markets. All
the targeting has resulted in very little ridership. Most tripswestof San BrunoBART had less
than 3ridersonthem.

Route 141 appearsto have on-time performance issues. Throughout the day, Route 141 appearsto
not haveenoughtimein theschedule. Late running appears tobe more ofanissuein the
eastbound direction.
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Figure5-21 Route 141 Average Weekday Ridership Map - Eastbound
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Figure5-22  Route 141 Average Weekday Ridership Map - Westbound
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ROUTE 250
Route 250 connectsthe College of San Mateo with San | Route Characteristics
Mateo andHillsdale. Key destinationsinclude the Weekday
H|IIsda_Ie Caltraln_statlon, San MatfeoCaItralr)statlon, Start Time 5:40am.
Shoreview Shopping Center, Parkside Shopping Center, -
Marina Plaza Shopping Center, and Hillsdale Shopping | EndTime 10:25 p.m.
Center. Boardings 1,265
The route’s schedule features a fewschool days only Service Hours 51.3
morning and afternoon trips. The route also hasone Boardi .

- . . oardings per Service Hour 24.6
deviation to Bayside STEM Academy in the Westbound i
direction thatit travelstwice in the afternoon on Peak Headway 30
Wednesdaysonly. Off-Peak Headway 30
Weekday service operates between5:45a.m.and 10:30 On Time 94%
p.m.,with 30-60-minute service all-day. Weekend Schedule Earl 10¢
serviceoperatesfrom 8:00a.m.to 8:00 p.m. with60- Adherence y °
minuteservice all-day. Late 5%

. . .. Saturday
Ridership and Productivity Start Time 00 am.
Thisroute is oneoft.he highest rldershlprout_esm the End Time 8:00 p.m.
SamTranssystemwith over1,200average daily : -
boardings. Stopswith the highest weekday boardings Daily Boardings 312
include CSM TransitCenter, W Hillsdale Blvd & Edison Headway 60
St, and Casa de Campo & La SelvaSt.

Sunday
The route hasabove average productivity, with 25 Start Time 9:00am
boardings per service hour. Productivity is above 23 _ —
boardingsperservice hourson all segments, except End Time 6:05p.m.
between1st Ave/ B St. and W 5th Ave/El Camino Real, Daily Boardings 232
where productivity drops to 10 boardingsper service Head 60
hour. Late evening productivitydropsbelow 10 cadway

passengers pertrip.

Schedule Adherence

This route has excellenton-time performance, with 94% of busesarrivingto timepoints on-time.
Giventhat thereis an at-grade railroad crossing in downtown San Mateo and congestion on
Hillsdale Boulevardis high, the on-time performance is good. On-time performanceis the lowest
in the segmentbetween S Norfolk/Shoreview Ave and 1st Ave/B St where the number of delayed
stopsisatthehighest.

Summary

Route 250 is a productive route that connects multiple high ridership destinations. While the
travel timesfrom San Mateo to San MateoCollege are longdue to an indirect routing, ridership
on Route 250 is good alongthe entire route.
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Route 250 hasan out-of-directiondeviation to La Selva Street thattakes several minutes. Given
the highdensityandassociated highridership in bothdirections, thisdeviation is warranted.

Figure5-23  Route 250 Average Weekday Ridership Map-Eastbound
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Figure5-24  Route 250 Average Weekday Ridership Map - Westbound
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ROUTE 251/256

Routes 251 and 256 connect San Mateo and Foster City. The route serves Hillsdale Caltrain
Station withother key destinationsincluding Hillsdale Shopping Center, Bridgepointe Shopping
Center, Foster City Elementary School, Beach Parking Plaza Shopping Center, Bowditch Middle
School, Civic Center, and Marlin Cove Shopping Center.

Routes251 and 256 are almostidentical, withthe primary difference beinga branch to Hillsdale
High School,andinwhichdirection the Bridgepointe Shopping Center is served. The route has
multiple one-way segmentswhich result in unequal trip durations betweenthe Eastbound and
Westbound trips.

Betweenthetwo routes, service is hourly. The pattern of departuresis irregular, with most
morning tripsbeing operated asRoute 256, midday trips alternatingevery 120 minutes between
the two routes,andeveningtrips being operated as Route 251.

There isatotal of six trips in each direction. The majority of the tripstake place in the afternoons
and evenings. Weekday servicesrun between 11:30 a.m-7:55 p.m. Saturday services operate
between8:30a.m.and6:50 p.m. Neither route operates on Sunday.

Route 251 Route Characteristics Route 256 Route Characteristics

|

Weekday Weekday
Start Time 11:30a.m. Start Time 6:30a.m.
End Time 7:55p.m. End Time 4:55p.m.
Boardings 30 Boardings 164
Service Hours 4.3 Service Hours 7.6
Boardings per Service Hour 7 Boardings per Service Hour 21.8
Peak Headway 60 Peak Headway 60
Off-Peak Headway 120 Off-Peak Headway 120
On Time 72% On Time 73%
Late 28% Late 18%
Saturday Saturday
Start Time 8:30a.m. Start Time 7:30a.m.
End Time 6:50 p.m. End Time 8:20 p.m.
Daily Boardings 57 Daily Boardings 71
Headway 60 Headway 120
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Ridership and Productivity

Route 251 trips carry only 30 passengers. Route 256, which serves Hillsdale High School,and
operatesmoretrips, hassignificantly higher ridershipwith 164 daily riders. Most Route 251 trips
carry less than5 people, withonlyone carryingmore thanfive. Route 256 hasseveral trips that
average 20 or more passengers. Bothtripsare school time trips and relate to high school
ridership. Other thanthe school time trips, mostRoute 256 tripscarry lessthan 10 passengers.

Productivity is pooron the Route 251 trips, atjust 7 passengers per service hour. In comparison,
the Route 256 tripshave 21.8 passengers persservice hour.

Schedule Adherence

Route 251’son-time performanceis poor, with just63% of busesarriving to timepoints on-time
and 20% of buses arriving late. Westbound trips have the highest percent of late stops while the
eastbound tripshave the highest percent early stops.

Route 256 also has a poor on-time performance with just 73% of the busesarrivingto timepoints
on-time. Overall, 18% of stops are late and southbound tripsare more likelytoarrive at
timepoints late.

Both routesdealwiththe highly congested Hillsdale Boulevard area, whichmakes for variable
travel timesthroughout the day.

Summary

The currentalternating patternof Route 251 and 256 is complicated and difficult to understand. A
casuallook at the schedule would seemto indicate large gapsin service, when instead, an
alternative routeis providingservice. The schedules make no mentionthat Route 251 and Route
256 schedulesare coordinated.

Both Route 251 and 256 have an alignment thatis unsuited to attracting ridership. Multiple one-
way loopswith out-of-directiondeviations are a severe disincentive to attractingriders. The
geography and street network of Foster City do make it difficult to provide service.

The area served by Routes 251 and 256 have competing shuttle services. A free shuttle connects
Millbrae BART/Caltrain stationswith North Foster Island withsevenmorning tripsandeight
afternoon/eveningtrips. Another free shuttle connectsthe Hillsdale Caltrainstationwith
Mariners Island and serves much of the same destinations as Routes 251 and 256. Five trips
operateevery45 minutesin the morningand four tripsoperate every 45 minutesin the
afternoon. Athirdfree shuttle connects Hillsdale Caltrain with the Lincoln Centrearea, butthisis
just outside of Route 251 and 256’s service area.

Routes251 and 256 have a limited market. The railto jobsconnections are better served by
shuttles with timed connections to Caltrainand BART. The all-day, confusing, indirect, poorly
brandedservice that comprises Routes 251 and 256 can only compete for residents and high
school students. High schoolers are the only marketwhere Route 251 or 256 are successful.
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Figure5-25 Route 251 Average Weekday Ridership Map - Eastbound
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Figure5-26  Route 251 Average Weekday Ridership Map - Westbound
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Figure5-27  Route 256 Average Weekday Ridership Map - Eastbound
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Figure5-28 Route 256 Average Weekday Ridership Map - Westbound
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ROUTE 260
Route 260 connects College of San Mateo, San Mateo, | Route Characteristics
Redwood Shores, and San Carlos. It servesboth the San Weekday
CarI(_)s ar_1d BglmontCaItramsta_tlons. Key r_oute Start Time 6:00am.
destinations include Crystal Springs Shopping Center, -
CarlmontLibrary, Twin Pines Park,and Notre Damede | EndTime 6:20p.m.
Namur University. Boardings 480
The route hasfour variants, with limited service to Service Hours 33.7
County Youth Centerand Gateway Center in both the . .
Board S H 14.2
Eastbound and Westbound directions. 0ardings per >ervice Tour
o Peak Headway 30
Weekday service is operated between 6:10a.m.and
6:20 p.m.,with 30-minute service on weekdays and 60- | Off-PeakHeadway 30
minute service on Saturday. Saturday service runs from On Time 93%
8:05a.m.t08:35p.m. Thisroutedoesnot runon Schedule
Early 4%
Sundays. Adherence
Late 3%
Ridership and Productivity Saturday
Route 260 has close to 500 average daily riders. The Start Time 8:05a.m.
hlghes_trlder:%hlpstopson this routelrlcludeSan Carlos End Time 8:35 p.m.
Caltrain Station, Ralston Ave/El Camino Real, and : -
Ralston Ave/ Alamedasde las Pulgas. Daily Boardings 81
The route hasbelowaverage productivity of 14 Headway 60

boardingsperservice hour. The route segment between Continentals Way/Lyall Way and Ralston
Ave/ElCaminoRealis the most productive segmentof the route with 24 boardings per service
hour. The segmentconnecting San Carlos to Redwood Shoresis the least productive, at only 10
boardingsperservice hour.

Schedule Adherence

Route 260 has a good on-time performance with93% of busesarrivingat all timepoints on-time.
Foureastboundtrips arrived at the SanCarlos Caltrainstationlate, but it wasusually justover 5
minuteslate.

Summary

Route 260’s ridership doesnotreflect some of the major destinations on the route. San Mateo
College onlygenerates 30 passengersdaily, whichis much less than corresponding service from
Hillsdale on Route 250. Redwood Shores service is unproductive. Mosttripscarryless than5
people. Ridership destined to Carlmont High School appearsto be the biggestridership market.

Route 260 makesan out-of-direction one-way loop to serve the cluster of apartmentsalong
Continental Way, LyallWay, and Carlmont Drive. Deviationaddsat least 4 minutes in the
eastbound directionand 7 minutes in the westbound direction. Thereare 30 boardingsin either
direction on this deviation. The other deviations (Gateway and the Youth Center) have hardlyany
ridership.
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Figure5-29  Route 260 Average Weekday Ridership Map - Eastbound
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Figure5-30 Route 260 Average Weekday Ridership Map - Westbound
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ROUTE 270/276

Routes270and 276 are twocoordinated routes that | Route Characteristics

connect Redwood City to the employmentareas along Weekday
U_S 10%lin Atherton.The routes tr_avelfrom Redwood Start Time 6:00am.
City TransitCenter to Atherton viaBay Rd. Route 270 -
continues as a loop northon Bayshore and returns to End Time 7.05p.m.
the Transit Center, which 276 returnsto the Transit Boardings 474
Cente_rnorth alopg Bay Rd_. Keydestinations alongthe Service Hours 281
route include Kaiser Hospital.

Boardings per Service Hour 16.9
Both routesoperate on weekdaysbetween 6:00 a.m. g°p
and 7:05 p.m. with 60-minute frequency. Betweenthe | PeakHeadway 30/60
two routes, 30-minute service is offered to Kaiser Off-Peak Headway 30/60
Hospital, and parts of Veterans Boulevard, Broadway, onTi 289
and Bay Road. On Saturdays, only 270 operates, with n ime °

. . . Schedule
service between7:30a.m.and 6:30 p.m.every 60- Adherence Early 4%
minutes. Neither route runson Sundays. Late 8%
Ridership and Productivity SR
. . . L. Start Time 7:20a.m.

The combinedridership of both routesis justunder 500 :
average daily boardings. Stopswiththe highest End Time 6:30p.m.
ridership include Redwood City Caltrain Station and Daily Boardings 105
Florence/17th Street.

Headway 60

Together, routes 270 and 276 have below-average
productivitywith 17 boardings per service hour.

Schedule Adherence

Routes270 and 276 have an above-average on-time performance with 88% of buses arrivingat
timepoints on-time. 8% of busesarrive late while 4% arrive early. The segment between Florence
St/17th Aveand Haven Ave/E Bayshore Rd sees the lowest on-time performance on thisroute,
followed by the segment between Bay Rd/2nd Ave and Haven Ave/E Bayshore Rd.

Summary

The routedesign of Routes 270 and 276 is confusing. Combined the tworoutes provide 30-
minute service between the Redwood TransitCenterto Florence Street/ 17th Avenue, but itis not
evidentfrom the schedules. The service provided by Route 270 on Bayshore Drive carriesa fair
amountof passengers, althoughthe one-way service introduces significant out-of-direction travel
for anyone usingtheservice.

Routes270and 276 are duplicated by a shuttle connecting Redwood City Caltrainand the
Stanford medical buildingson Broadway. Theshuttlecomes every 15 minutesduringcommute
timesandisfree.
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Figured-31 Route 270 & 276 Average Weekday Ridership Map-Loop
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ROUTE 274

Route 274 is a weekday-only route that runs between
Canada College in Woodside to Redwood City Transit
Centerwith connections to Redwood City Caltrain. Key
destinations include Jefferson Plaza, the Library, and
City Hall.

Weekday service operates every 30-minutes between
6:05a.m.and6:45p.m. and hourlyuntil 10:25p.m.

Ridership and Productivity

Route 274 carries justover 350 average daily
passengers. The highestridershipstopsare
overwhelmingly Cafiada College and Redwood City
Transit Center. These two stopsalone represent 72% of
total route ridership.

Route 274 hasabove average productivity with 25

| Route Characteristics

Weekday

Start Time 6:05a.m.
End Time 10:10p.m.
Boardings 353
Service Hours 14.3
Boardings per Service Hour 24.7
Peak Headway 30
Off-Peak Headway 30/60

On Time 97%

Late 0%

boardingsperservice hour. The highproductivityon Route 274 canbe attributed to the ridership
generated by Cafiada College and therelatively shortlength of the route.

Route 274 hasless than4 passengers on thefirstround-tripin the morningand carriesno

passengers on the finalroundtripin theevening.

Schedule Adherence

Route 274 hasan excellenton-time performance with 97% of buses arrivingon-time.

Summary

Route 274 is a shuttle between Redwood City Transit Center and Canada College, with limited
ridership in between. It isa direct, fastroute that performswell. Thefirst and last trip ridershipis

low, however.

There is noweekend service on Route 274. Instead, Route 278 provides Saturday service to
Canada College. Route 278 is in essence, anextension of 275 service to Canada College.
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Figure5-32  Route 274 Average Weekday Ridership Map - Eastbound
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Figure5-33  Route 274 Average Weekday Ridership Map - Westbound
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ROUTE 275

Route 275 connects the Redwood City TransitCenter | Route Characteristics

and Woodside High School via EI Camino Realand Weekday

Woodside Roa_td. Key destlnatlon_smclude Woodside Start Time 6:00am.
Manor Shopping Center, Woodside Plaza,and the -

Redwood City CivicCenter. End Time 7:00p.m.

The route hasthree variants, includingseveral tripsto | Boardings 385
Canada College and targeted tripsto Woodside High Service Hours 16.7
School thatare timedwith the start andend times.

Boardings per Service Hour 231
Weekdzfly service_operates _between 6:00 a.m.and 7:00 Peak Headway 30
p.m.,with 30-minute serviceall-day. Thereis no
weekend service on this route. Off-Peak Headway 30
On Time 84%
Ridership and Productivity ign‘z(rigi e 15%
Route 275 averages 385 daily boardings. The highest Late 204

ridership stops are Redwood City Transit Center, El
Camino Real/Oak Avenue, and Woodside High School. These three stops represent 47%of the
total route ridership.

The extensionto CanadaCollege carries 7 passengers on the two morningtripsand 15 passengers
on the two afternoontrips, 14 of which areon the 3:16 p.m. departure. Highschool studentsare
the targetfor these twoextensions.

Route 275 hasabove average productivity with 23 boardings per service hour

Schedule Adherence

Route 275 hasbelow average on-time performance where 84% of the busesarrive on-time,and
15% ofthe buses arrive early. Around 30% of the westbound buses arrive early at their timepoints.
The segment between Woodside Rd /Alamedade las Pulgasand El CaminoReal/Main St hasthe
highestpercentof buseswhicharrive early.

Summary

Route 275’s primary functionis to provide access to Woodside High School. The highest ridership
trips, whichcarry more than 10 passengerspertrip, all correspond to school times. Almostall
othertripscarry lessthanfive passengers pertrip. The extremely highschool trip ridership
numberscause the overall route numbers to lookbetter than the route really is. Without
Woodside High School ridership, Route 275 would be a marginal performer.

Saturday service on Woodside is provide by Route 278. There is no route profile for Route 278, as
the stop-level ridership analysiswasdone only for weekday routes.
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Figure5-34  Route 275 Average Weekday Ridership Map - Eastbound
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Figure5-35 Route 275 Average Weekday Ridership Map - Westbound
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ROUTE 280

Route 280 connects EastPaloAltowiththe Palo Alto
Transit Center,where connectionscan be made to Santa
Clara Valley Transit Authority, DB Express, Stanford
Transit, Margeurite,and Palo Alto Caltrain. Key
destinations include Palo Alto Transit Center, Stanford
Shopping Center, Brentwood Elementary, Ravenswood
Health Center,and Ravenswood Shopping Center.

Weekday service operates every 60-minutes between
5:35a.m.and9:50 p.m.On Weekends, service operates
between7:40a.m.to7:25 p.m. with60-minute
headway.

Ridership and Productivity

Route 170haslow ridership,withjustover 170daily
boardings. Stopswith the highest weekday ridership
include Palo Alto TransitCenter, Purdue Ave/Fordham
St, and Woodland Ave/University Ave.

Route 280 hasbelowaverage productivity with 6
boardingsperservice hour. Thisis one ofthe least
productive all-day fixed route servicesoperated by
SamTrans.

Schedule Adherence

This route has good on-time performance with 94% of
the buses arriving atthe timepoints on-time. The
remaining 6% of busesarrive to timepointsearly. Early
arrivals mostly occur in two segments which are Palo
Alto Transit Center-Manhattan Ave/Connor Street and
W Bayshore Rd/NewellRd — Pulgas Ave/O'Connor St.

Summary

| Route Characteristics

Weekday
Start Time 5:35a.m.
End Time 9:50 p.m.
Boardings 173
Service Hours 28.6
Boardings per Service Hour 6
Peak Headway 60
Off-Peak Headway 60
On Time 94%
Late 0%
Saturday
Start Time 7:40a.m.
End Time 7:25p.m.
Daily Boardings 107
Headway 60
Sunday
Start Time 7:40a.m.
End Time 7:25p.m.
Daily Boardings 82
Headway 60

Route 280 is a coverage route that providesmore front door service to destinations in East Palo
Altowith anindirect, confusing, longalignment. Between Woodland Avenue in EastPalo Alto to
Palo Alto, Route 280 sharesthe same alignmentas Route 281. Route 281 operates every 15-20

minutesand carriessignificantly higher ridership.

Route 280 differentiates itself from Route 281 by providing deviationsto higher density
residential areas. The deviation to Manhattan picks up one persondaily; residentsare clearly
walkingless thana quarter mile from thisstop to University Avenue for more frequent service.
Likewise, the deviation on West Bayshore and Woodland Avenue carries 20 passengers —all of

whom are withina %2 mile walk of University Avenue.

Route 296 also servesthe Pulgas Avenue area, which reduces the potential ridership on Route
280. Overall, passengers are choosing better options than Route 280.
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Figure5-36  Route 280 Average Weekday Ridership Map - Eastbound
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Figure5-37  Route 280 Average Weekday Ridership Map - Westbound
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ROUTE 281
Route 281 is a South County route with service between | Route Characteristics
Palo Alto and Kelly Park, witha connectionto PaloAlto Weekday
Transit Cent_er. Keydest_inationsalongthel_'oute_include Start Time 6:00am.
Onetta HarrisCommunity Center, University Village -
Shopping Center, Clogswell Plaza, and Stanford End Time 10:00p.m.
Shopping Center. Boardings 741
The route operates between 6:00a.m.and10:00p.m. Service Hours 58.1
on weekdays, withservice every 15 to 20-minutes . .
Board S H 12.8
during peak hours and 20-60 minutes off-peak. 0ardings per Service Hour
Weekend service operates between8:00a.m. and 7:00 | PeakHeadway 15
p.m. withservice every 30-40 minutes. Off-Peak Headway 20-60
. . o o On Time 93%
Ridership and Productivity Schedule -
Early 6%
The route carries about 750 average daily passengers. Adherence -
Stops withthe highestweekday ridership include Palo Late 1%
Alto TransitCenter, University Ave & Woodland Ave, Saturday
and Bay Rd & University Ave. Start Time 8:00am.
Route'281 has belo_waverageproduct|V|tyW|th 13' End Time 7:00p.m.
boardingsper service hour. The segmentconnecting the : -
Stanford Shopping Center with the Palo Alto Transit Daily Boardings 328
Centeristheleast productive segmentwith only 6 Headway 30
boardingsperservice hour. Ridership is strongly
. . . . h . Sunday
directional,with higher activity comingwestboundin .
the morningandeastbound in the afternoon. Start Time 8:00a.m.
End Time 6:00 p.m.
Schedule Adherence Daiy Boardings 217
This route has good on-time performance with 93% of Headway 40

the buses arriving to timepointson-time. Six percent of
busesarrive earlier than the scheduled time, especially on the tripsheading west. The greatest
numberofearlyarrivals mostly occur betweenPaloAlto Transit Centerand University
Ave/Woodland Ave.

Summary

Route 281 is the primary connection between EastPalo Alto and Palo Alto. Productivity is lower
than expected fora route thatoperatesupto 15-minute service. Ridership may be dampened due
tooverlapping service with Route 280.

Travel timesto Palo Alto in the morningand from PaloAltoin the afternoonare slow dueto
chronic congestionon University Avenue.

The Extensionto the Stanford Shopping Center is not warranted based on ridership. VTAand
Stanford shuttles provide thisconnection.
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Figure5-38  Route 281 Average Weekday Ridership Map - Eastbound
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Figure5-39  Route 281 Average Weekday Ridership Map - Westbound
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ROUTE 286
Route 286 connectsseveral schools and residential
areas to Menlo ParkCaltrain. There are several trips Weekday
that continue to Corte Madera School in PortolaValley. _ 7:00 a.m.
The route serves Melo ParkCaltrain Station and travels | Morning Span 9:25a.m.
down SantaCruz Ave in Menlo Park, where riderscan )
transfer to multiple SamTrans routes, including ECR. Afternoon Span 36'2050pp;r:]11. )
The route schedule features multiple school day-specific .
. Boardings 73

only trips that serve Corte Maderaand Menlo-Atherton
High School. Service Hours 59
Service operates during school times only between 7:00 | Boardings per Service Hour 55
a.m.and9:25a.m. inthemorningand3:25 p.m.and Peak Headwa 5NB/5 SB
6:02 p.m. on weekdays, with 5trips in bothdirections. y trips

. . . . Off-Peak Headway N/A
Ridership and Productivity o Tme —
Route 286 is a low ridership route, with 73 average daily | Schedule Early 30%
boardings. Stopswith the highest week-day ridership Adherence
include Ringwood Ave/Middlefield Rd, Merrill St/Santa Late 0%

Cruz Ave, Avy Ave/Cloud Ave,and Avy Ave/Altschul
Ave.

Route 286 has belowaverage productivity with roughly 5.5boardings per service hour. Mosttrips
carry less thanfive passengers, with only one trip, the afternoon 3:25 p.m. departure, carrying
almost 20 passengers.

Schedule Adherence

Early running is common on Route 286, with 30% of buses arriving attimepoints early. Thereis
no late runningon Route 286.
Summary

Route 286’s primary purposeis to serve a high school. Itsspan of service is notconducive for
Menlo Park residents using it to access Caltrain. The lasttwoafternoondepartureson Route 286
carry less than 3 passengers,whichis low, even for a school-oriented route.
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Figure5-40 Route 286 Average Weekday Ridership Map - Eastbound
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Figure5-41 Route 286 Average Weekday Ridership Map - Westbound
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ROUTE 292

Route 292 provides local service between Hillsdale, San | Route Characteristics

Mateo, Burlingame, SFO Airport, South San Francisco,
Brisbane,and downtown San Francisco.

The route hasseveralvariants thateither beginorend
trips from San Francisco at SFO Airport. Northbound,
the schedule features four tripsin both the morningand
afternoonthatonly travel between SFO and downtown
San Francisco. Southbound, four-morningtripsonly
serve SFO to SanFrancisco General Hospital.

Service operates between4:00a.m.and1:00 a.m.with
30-minute service in the peak hours and 30-60-minute
service off-peak and on weekends.

Ridership and Productivity

This route has the fourth-highestridership of all
SamTransrouteswith nearly 3,000average daily
boardings. Highest ridership stopsinclude Hillsdale
Blvd/Edison St, Airport Blvd/Baden Ave, Airport
Blvd/Linden Ave,and Bayshore Blvd/Sunnydale Ave.

This route has average productivity, with 21 boardings
perservice hour. The most productive segment along
the routeis between SFO Airport and South San
Francisco (Airport Blvd/Linden Ave), which averages
over 60 boardingsperservice hour. One ofthe lowest
productivity segmentsis in downtown San Francisco at
only 11.3 passengers per service hour. While ridership is
high, theamount of service beingprovidedis highas
well.

Schedule Adherence

Weekday
Start Time 3:55a.m.
End Time 1:05a.m.
Boardings 2,885
Service Hours 136.9
Boardings per Service Hour 21.1
Peak Headway 15-30
Off-Peak Headway 30-60
On Time 80%
Late 15%
Saturday
Start Time 4:00a.m.
End Time 12:55a.m.
Daily Boardings 2,034
Headway 30-60
Sunday
Start Time 4:00a.m.
End Time 12:45a.m.
Daily Boardings 1,839
Headway 30-60

Route 292’s arrives on-time at each timepointan average of 80% of the time. Fifteen percent of
busesarrive late, mostly in the southbound direction. The segment between Bayshore Blvd/Old
County Rd and Potrero Ave/24th St sees the lowest on-time performance and the highest percent
of buses whichare delayed. Another section which sees late arrivals is between S Delaware/2nd

Ave and CaliforniaDr/Howard Ave.

Summary

Route 292 provides all-day local service from Hillsdale to downtown San Francisco. SFO Airport
is the single biggest ridership destination, with South San Francisco being the other major
ridership generator. Ridershipis high, butoverall productivity is not outstanding.

Service into San Francisco is not very productive. Between Bayshore Blvd / Sunnydale Ave, Route
292 duplicates Muni T rail service,as wellas Muni Routes 8,9, 8BX, 8AX, andRapid9. In
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general, drop-offsonlyare allowed on inboundtrips and pick-upsonly are allowed on outbound
trips. Giventhefactthat Route 292 must be able to stop at every outbound stop, the travel speeds
will be comparabletoalocal route.

There are four morning northbound morning tripsthatstart at SFO. Each of these trips carries
less than halftheridership of the longer trips,and the maximum loads of these trips is 16
passengers. Thesetripsare designedto take the load off ofadjacenttrips, whichare mostly close
tocapacity. Thereare five standalone southbound tripsfrom SFO Airportto Hillsdalein the
afternoon. Likewise, thesefill in to create anapproximate 15-minute service in the afternoon and
provide additional capacity.

The first southboundtrip from San Franciscohasa maximum load of 31 passengers —oralmosta
full bus. Thisis aclear indicator thatearlier service may be warranted than 4:30 a.m.

On-time performanceis an issue andis challengingdue to a difficult operatingenvironment.
Downtown San Francisco has extremely variable travel timesdue to congestion. SFO Airportalso
can be abottleneck duringcertaintimes. Route 292 also hastwo at-grade crossings of the Caltrain
corridor, whichcanalsodelay buses. Northbound tripsappear to be more likely to run behind.
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Figure5-42  Route 292 Average Weekday Ridership Map - Northbound
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Figure5-43  Route 292 Average Weekday Ridership Map - Southbound
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ROUTE 294
Route 294 is a coverage route that connects Half Moon | Route Characteristics
Bay and Hillsdale. Other key destinationsinclude the Weekday
College of San Mateo, Strawflower Shopping Center, Start Time 510am
and Hillsdale Shopping Center. _ —

) End Time 9:15p.m.
Notall trips stop at the College of San Mateo. The :

Boardings 129

deviation is designed to serve patronsfrom Half Moon
Bay only, sothatit does notcompete with Route 250 for | Service Hours 18.6
riders between Hillsdale and the College. Theroute has

Boardi Service H 6.9
one deviation in the eastbound and westbound 0ardings per >ervice Tour
directionswith limited AM and PM service to Collegeof | PeakHeadway 60
San Mateo. Off-Peak Headway 60
Service operates between5:10a.m. and 9:15p.m.on On Time 87%
weekdayswith 60-minute servicein the peak hoursand | Schedule Earl 8¢
60-minute service off-peak. Weekend service operates Adherence y °
between6:10 p.m.and9:10 p.m. with60-minute Late 3%
headways. Saturday

. . o o Start Time 6:10a.m.
Ridership and Productivity '
. o End Time 9:10 p.m.
Route 294 has low ridershipwithabout 129 average : :
Daily Boardings 97

daily boardings. Stopswith the highest weekday
ridership include W Hillsdale Blvd/Edison St, Main Headway 60
St/Poplar St,and 235 Main St- HMB Visitor Ctr.

Sunday
Route 294 has belowaverage productivity with roughly Start Time 6:10am
7 boardingsper service hour. It is one of the least _ —
productive all-day routes operated by SamTrans. All End Time 9:10p.m.
route segmentson Route 294 underperform. Daily Boardings 85
All but onetrip carries lessthan 10 passengers. Headway 60
Schedule Adherence

The route hasan above-average on-time performance, with87%of tripsarrivingon time. Early
arrivals are more problematical than late arrivals. The segmentbetween Main St/Poplar St and
CSM Transit Ctr hasthe loweston-time performance amongall segments, with 33% of the buses
arriving to timepoints ahead of schedule.

Summary

Route 294 is a low-ridership, coverage route that connects Hillsdale and Half Moon Bay. The
route covers analmost 9-mile segmentwhere there is no ridership activity and no commercial or
residential development. Few passengersare connectingfrom Half Moon Bay to the College of
San Mateo.

Route 294 duplicates the alignment of Route 250 between Hillsdale and The College of San
Mateo.

Nelson\Nygaard Consulting Associates, Inc. | 5-72



REIMAGINE SAMTRANS
Existing Conditions and Travel Analysis

Figure5-44  Route 294 Average Weekday Ridership Map- Eastbound
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Figure5-45 Route 294 Average Weekday Ridership Map - Westbound
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ROUTE 295
Route 295 connectsthe low-density residential areas | Route Characteristics
west of El Camino Realwith Redwood City Caltrain, San Weekday
Carlos_CaItra_un, Hillsdale Caltral_n, a_nd Sgn Mateo Start Time 5:40am.
Caltrain stations. Other key destinationsinclude San .
Mateo Medical Center, Carlmont Village Shopping End Time 6:40p.m.
Center,and SequoiaHospital. Boardings 246
Route 295 deviates to serve Cordilleras County Mental Service Hours 29.8
Health Facility oncein themorning and once in the . .
Board S H 8.2
afternoon. This deviationaddseight minutes to the total 0ardings per >ervice Tour
trip time. Peak Headway 60
Weekday service operates between5:40a.m.and6:40 | Off-PeakHeadway 60
p.m.,with 60-minute service all-day. Thereis no On Time 87%
weekend service on this route. Schedule Earl 4%
Adherence arly °
Ridership and Productivity Late %

Route 295 has belowaverage ridership in comparison with other routesin the SamTranssystem
with 246 average daily boardings. The highestridership stopsare Redwood City Caltrain,
Alameda de lasPulgas/Ralston Ave, San Carlos Ave/Club Dr, El Camino Real/Hillsdale B Ivd, 1st
Ave/B St,and El Camino Real/4th Ave.

Route 295 has belowaverage productivitywith 8.2 boardings per service hour. The onlytripsthat
carry more than 11 passengers correspond to the start/end times at Carlmont and AragonHigh
Schools.

Schedule Adherence

Route 295 has anabove-average on-time performance where 87%ofthe busesarrive at
timepoints on-time performance dips towards the middle of the route between Alamedade las
Pulgas/Ralston Ave and W Hillsdale Blvd/Edison Bay where 15%of the buses runlate.

Summary

Route 295 is a coverage route with low ridership. With the exception of the school trips, ridership
would notwarrantfixed-route service. AlImostall of the high ridership stops on Route 295 are
within walking distance of other routes, including Carlmont High School.
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Figure5-46  Route 295 Average Weekday Ridership Map - Northbound
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Figure5-47  Route 295 Average Weekday Ridership Map - Southbound
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ROUTE 296
Route 296 connects Redwood City Transit Center and
East PaloAlto. The route serves Redwood City and Weekday
Menlo Park Caltrain stationsthroughoutthe day. Other Start Time 340am.
key destinations include Palo Alto VA Medical Center
and EastPaloAltoCivic Center. End Time 2.00am.
Route 296 deviatesto serve Palo Alto TransitCenterin | Boardings 1,703
the earlymorningsandlate evenings. Thispattern Service Hours 99
occurs on bothweekdaysandweekends. Boardings per Service Hour 179
Weekday service operates between3:40a.m. and 2:00 Peak Headway 20
a.m.,with20-minute service all-day. Weekend service
operatesbetween3:45a.m. and 1:45 a.m. withservice Off-Peak Headway 20
every 30-minutes during the day. On Time 88%

Schedule Early 1%
Ridership and Productivity Adherence

Late 11%

This route has thefifth-highest ridership of all
SamTransrouteswith nearly 2,000 average daily Sl
boardings. Highest ridership stopsinclude Redwood Start Time 3:45a.m.
City Caltrain, Merrill St/SantaCruz Ave, E Bayshore Rd End Time 1:45am.
& Donohoe St, and Bay Rd/University Ave. : -

Daily Boardings 827
The route hasaverage productivity, with 17 boardings
perservice hour. The route has consistent productivity ~ |_1eadway 30
in the Southboundand Northbounddirections. The Sunday
most productive segmentalong the route is Middlefield Start Time 345am.
Rd/5th Ave to Redwood City Caltrain-Lane Awith
nearly 30 boardings perservice hour. The lowest End Time L:45a.m.
productivity segmentis between Middlefield Rd/ Daily Boardings 612
Ringwood Ave and MerrillSt/SantaCruz Avewith4 Headwa 30
boardingsperservice hour,whichisaveryshort y
segment.
Schedule Adherence

Route 296 has an above average on-time performance with 88% ofthe busesarrivingat
timepoints on-time. The segment between Merrill St/SantaCruz Ave and Middlefield Rd/5th Ave
has the loweston-time performance, with 17% of busesconsidered late.

Summary

Route 296 is a high ridership route with middling productivity. It has some highridership trips
which correspond to school times.

Route 296 deviatesfrom Middlefield Road to serve the Menlo Park Caltrain station. Ridership
averages close to 350 boardings and alightings near the Caltrainstation.
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Route 296 duplicates both Routes 280 and 281in East Palo Alto, which may reduce some of the
ridership potentialin East Palo Alto.

Figure5-48 Route 296 Average Weekday Ridership Map-Northbound
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Figure5-49  Route 296 Average Weekday Ridership Map - Southbound
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ROUTE 397
Route 397 provides owlservice between Downtown San | Route Characteristics
Franciscoand Palo Alto Transit Center. The route Weekday
connects downtown San Francisco, SFO Airport, Start Time 12:45p.m
Millbrae Transit Center, the ECR corridor to Redwood _ —
City TransitCenter, East Palo Alto,and the Palo Alto End Time 4.00p.m.
Transit Center. Boardings 216
The route operates seven days a week and provides Service Hours 15.9
three Midday Northbound tripsto San Franciscoand . .
. . Boardings per Service Hour 13.6
four Midday Southbound trips to Palo Alto. g°p
3NB/3SB
Peak Headway trips
Ridership and Productivity
Off-Peak Headway N/A

Route 397 averages 216 average daily boardings. Stops
with the highestweekday boardingsinclude PaloAlto On Time 60%
Transit Center, Redwood City Caltrain Station and 2(01?12?3:18% Early 0%
Mills-PeninsulaMedical Center

Late 40%

Route 397 haslow productivitywith 13.6 boardings per
service hour. However, considering that all this activity takes place between midnightand4a.m.,
productivityis solid.

Schedule Adherence

This route’s on-time performance is the lowestin the entire system, with only 60% of trips
arriving on-time. All other trips arrived late. There are multiple segmentsin the route which have
ahigh percentage of delayed arrivals. Northbound tripswere consistently late from Redwood City
toBayshore.

Summary

Route 397 is a coverage route that providesa specific role — provide late nightaccessbetween San
Mateo County and San Francisco. Ridership and productivity are low, but giventhe time,
ridership levelsare acceptable.
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Figure5-50 Route 397 Average Weekday Ridership Map - Northbound
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Figure5-51  Route 397 Average Weekday Ridership Map - Southbound
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ROUTE 398
Route 398 combineslocaland express service | Route Characteristics
characteristicsin connecting Redwood City Transit Weekday
CenteranddowntownSan Franmsc_o. Theroute Start Time 5:05am.
operatesas a local route on El CaminoRealbetween .
Hillsdale and Redwood City before usingUS 101 to End Time 10:45p.m.
travel to SFOAirport. The route continues to the San Boardings 725
Bruno BART Station, before continuing on US101 to .
. Service Hours 60.1
downtown San Francisco.
. Boardings per Service Hour 12.1
Weekday service operates between5:05a.m. and 10:45 i
p.m.,with 60-minute service all-day. Weekendservice | PeakHeadway 60
operates5:50a.m.t09:50 p.m.on Saturdaysand5:00 | off-peak Headway 60
a.m. t09:05 p.m.on Sundayswith the same 60-minute . N
frequencyall-day. On Time 91%
Schedule
Early 4%
. . . . Adherence
Ridership and Productivity Late 50
Route 398 has over 700 average daily boardings. The Saturday
top rldershlpdestmat'lons mcIungFO Airport, San Start Time 550am.
Bruno BART, El Camino Real & Hillsdale Boulevard, .
and Redwood City Caltrain. End Time 9:50 p.m.
This route has belowaverage productivity with 12 Daily Boardings 512
boardingsper service hour. The most productive Headway 60
segment is between SFO Airportand San Bruno BART, sunda
with 23 boardings per service hour. The least productive . y
segment is between San Bruno BART and Mission Start Time 5:00a.m.
Street'&Yth Street !n downtown san Francisco With4 End Time 9:05 p.m.
boardingsper Service Hour. Outside of three morning Dai Boardi 299
northboundtripsandthree afternoon southbound trips, ally Boardings
every tripnorth of San Bruno carried lessthan 10 Headway 60
passengers.
Schedule Adherence

Despite operating through downtown San Francisco, the always congested US 101,and SFO
Airport, Route 398 hasa good on-time performance with 90% of the busesarriving to timepoints
on-time. Itis highlylikely that schedules are padded to allow for variable travel times. On-time
performanceis the lowest between San Bruno BART and Mission St/7th St where thereis a
significantnumber of buses which arrive earlier thanscheduled.

Summary

Route 398 providesall-day expressoverlay from south San Mateo Countyto SFO Airportand
downtown San Francisco.

Route 398 is uncompetitive with Caltrainfor travel timesfrom Redwood City to downtown San
Francisco, even accounting for the non-centrallocation of the downtown Caltrain station. Local
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trains making allstopsare atleast 30-50 minutes faster than Route 398 —dependingon the time
of day. Caltrain’s fareis alsohigher at $6 versus $2.25, butthe travel time savings are significant.

Route 398 also competesfor riderswithBART between San Brunoand downtown. Dependingon
destination, BART is faster and more reliable than Route 398 into downtown San Francisco. Like
Caltrain, however, BART is more expensive. Anecdotal evidence suggeststhatairport workersare
taking Route 398 to San Bruno BART to avoid the $5 surcharge on airport BART trips.

Much ofthe localalignment of Route 398 duplicates other routes. Between Redwood City and
Hillsdale, at total of 113 riders (16%or the entire route total) have bothan originand destination
on the corridorand could have takenRoute ECR instead of Route 398.

Route 398 into downtown San Francisco is underutilized. Competition from BART and Caltrain
are part ofthe reason. All but6 of 37 trips in or out of downtown San Franciscoare lessthan half
full. Half of all trips carry less thanfive passengers into or out of San Francisco.
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Figure5-52  Route 398 Average Weekday Ridership Map - Northbound
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Figure5-53  Route 398 Average Weekday Ridership Map - Southbound

Nelson\Nygaard Consulting Associates, Inc. | 5-87



REIMAGINE SAMTRANS
Existing Conditions and Travel Analysis

ROUTE ECR

The ECRis 27-mile longroute thatconnects Daly City | Route Characteristics

BART with Palo Alto Transit Center vie EICamino Real.
It travelsthrough multiple jurisdictions, including Daly
City, Colma, South San Francisco, SanBruno,
Burlingame, San Mateo, San Carlos, Redwood City,and
Palo Alto.

The ECR parallelsBART service between Daly Cityand
Millbrae andservesevery station in between. The ECR
also parallelsthe Caltraincorridor between Millbrae
and Palo Alto, andhasstopswithina¥amile ofevery
stationin between.

The route hasfrequent service between 4:05a.m.and
12:35a.m. withapproximately 20-minute service on
weekdaysand 30-minute weekend service. Nightowl
serviceis provided every 60-minutes between San
FranciscolInternational Airportand Daly City.

The ECR hasalimitedstopoverlay calledthe ECR
Rapid thatoperatesduring peak periods only between
Daly City BART and Redwood City. In addition,
between Hillsdale and Redwood City, Route 398
duplicatesECR service.

Ridership and Productivity

This route has the highest ridership of all the SamTrans
routes with 7,000 average daily riders and accounts for
one-quarter ofall SamTrans ridership. Stopswith the
most significantweekday ridership are Palo Alto Transit
Center, Redwood City Caltrain, El CaminoReal &

Weekday
Start Time 4:05a.m.
End Time 12:35a.m.
Boardings 7,914
Service Hours 278.6
Boardings per Service Hour 284
Peak Headway 15-20
Off-Peak Headway 20-30
On Time 7%
Late 19%
Saturday
Start Time 4:50a.m.
End Time 12:30a.m.
Daily Boardings 5,628
Headway 20-30
Sunday
Start Time 4:50a.m.
End Time 12:30a.m.
Daily Boardings 4,764
Headway 20-30

Hillsdale Blvd, San BrunoBART, ColmaBART, Mission St & Goethe St,and Daly City BART.

The route hasan average productivity of 28 boardings per service hour. Route productivity is
highestbetweenHillsdale and ColmaBART and dropsoff near the northern and southernroute

termini, asshownin Figure 5-54.
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Figure5-54 Route ECR Productivity by Segment

| Passengers per
Segment Service Hour
Palo Alto Transit Ctr to Redwood City Caltrain 27.6
Redwood City Caltrain to EI Camino Real & San Carlos Ave 26.7
El Camino Real & San Carlos Ave to ECR & Hillsdale Bivd 294
El Camino Real & Hillsdale Blvd to El Camino Real & E 5th Ave 32.8
El Camino Real & E 5th Ave to El Camino Real & Linden Ave 30.0
El Camino Real & Linden Ave to San Bruno BART 214
San Bruno BART to El Camino Real & BART-South SF 44.7
El Camino Real & BART-South SF to Colma BART 145
Colma BART to Mission St & Wellington Ave 35.0
Mission St & Wellington Ave to Daly City BART 29.3

Asshown in Figure 5-55, the ECR hasstrong anchors at Daly City BART and atthe Palo Alto
Transit Centers. The average total load of the ECR doesnotvary much b etween Redwood City and
ColmaBART,whichgiventhe largeamountof ridership activity in between, suggests steady rider
turnover.
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Figure5-55 Route ECR Northbound Ridershipand AverageLoad

The route is mostproductive in the morning and afternoon peak periods, withan average
productivity of over 35 passengersper service hour. Midday productivity is almost ashigh, at 33
passengers perservice hours. In the early AM and nighttimes, productivity drops toaround 15
boardingsperhour.

Schedule Adherence

Runningtimes alongthe ECR are highly dependenton time of day. A single northbound trip, for
instance, cantake anywhere from 94 minuteslate at nightto 160 minutes. Highridership and
congested roadways cause running timesto increase by more thanan hour. In addition, running
timesare highlyvariable by dayand by segment. Figure 5-56 shows the average northbound
scheduled and actual runningtimes. Overall, the scheduled running times approximate the
schedule, withsome smalldeviations. A closer look at segment level travel timesshowsmore
widespread variations. Some segments appear to have more scheduled time than necessary
(Figure 5-57)and othersappear to need additional travel times (Figure 5-58).
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Figure5-56 Route ECR Northbound Travel Times for Entire Route

Figure5-57 Route ECR Northbound Travel Times between Redwood City and San Carlos
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Figure5-58 Route ECR Northbound Travel Times between SF BART and Colma BART

ECRarrives on-time to 77% of timepoints, which is belowaverage. Late arrivals are consistent
across thedirection, withover 15%ofbusesarrivingat timepointslate, butoccur mostoftenin
the center of the route between San Carlos Ave and Linden Ave.

Itisexceedingly difficultto keepa 27-mile-long route on a highridership, heavily trafficked
arterialon-time. SamTransin many cases added travel time to the routes so that busesoften have
tositand waiton thesideoftheroad sothattheydo notrun ahead of schedule. The average
scheduled northbound speed of the ECR duringthe afternoon peak is around 10.8 miles per hour.
As acomparison, the predicted automobile speed on the same corridor at the sametime is 16.4
miles perhour. ECRis scheduledto operate at lessthan 10 milesper hourbetweenHillsdale and
5thand between Millbrae and San Bruno BART stations. This10 miles per hour service is twice as
slow as drivingin an automobile. Travel timesforlonger tripson the ECR are uncompetitive.
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Figure5-59 Route ECR Northbound Scheduled Speeds

ECR Speeds Between Timepoints
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The ridership patternshowsstrong activity at major hubsalong the ECR, including BART stations
and transfer hubs suchas the Redwood Transit Center. Anon-board survey conductedin 2019
provides someinsight into ECR transfer patterns. Approximately 44 percentof ECR passengers
transfers, withmost of the transfers happening to or from another SamTransroute. BART is the
otherservicethathad hightransfers. The wide range of potential connection opportunitiesalong
the ECRis highlightedin Figure 5-60.

Figure5-60 Route ECR Transfer Pattern
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Summary

ECR has the highestridership in the SamTrans system, but over the past several years, ridership
has beendropping. In 2018, SamTransattempted to addressthe ridership declines by reducing
all-dayfrequencyon the ECR andcreatinga peak-only Rapid ECR overlay, withboth routes
operatingevery 20 minutesthroughoutthe day. While it takestime for any route to mature, the
initial results showthat ridership in the El Camino Real corridor continues to decline.

The reductionofthe schedule from 15-minute service to 20-minute service throughout the day
has negativelyimpacted ECR ridership. National market research has shown repeatedly that 15-
minute frequenciesare the minimum thresholds for potential passengers notto needa schedule.
Given some ofthe variable travel timesin the ECR corridor, havingmore frequentservice takes
some of the guesswork out ofthe question “whenwillmy busactuallyarrive?” In addition, the
vast majority of transfersto/fromthe ECR are not of the timed variety, butinsteaddependon a
random arrival and departure. In cases suchas these, frequency meansthat waits are minimized.
While a five-minute increase in headways may seem insignificant, ridership typically responds
stronglywhenever a route reachesat least 15-minute threshold. Midday riders, in particular, were
negatively affected by this change, as there is no limited stop overlay service. Over 3,000 midday
riders hadtheirservice reduced by 25 percentso that 700 riderscould have faster service.
Standard elasticities suggestthat the midday ridership lossas a result of these changes exceeded
any anticipated gainsof faster service duringpeaktimes.

The ECR travel timesare uncompetitive, withan average speed justunder 11 miles per hour. This
is significantly slower thandriving and lessthan half the speed of parallel rail service, including
transfersbetween Caltrainand BART. Whilethe SamTransfare on the ECR is much lower than
the cost of drivingor taking BART/Caltrain, travel times are more than twice as long. For longer
trips, the ECR cannotcompete withrail services. The highturnover rates along the route suggest
that few peopleare riding ECR end-to-end.
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Figure5-61 Travel Time ComparisonsbetweenModes along ECR Corridor

One ofthe primary reasonsthattravel timesare slower is to ensure that b uses always have a
chancetomake ittotherouteendpointon time. Indeed,busestendto run late towardsthe
middle ofthe trip, butoften arrive at final timepoints on-time. The underlyingchallenge of the
slower running timesis highly variable running times, which are impacted by congestion,
passenger volumes, and regularly occurringincidents alongthe corridor. Improvingunderlying
route reliability would allow SamTransto reduce the amountofschedule paddingand offer faster
and more efficient service.

Overall, the ECRis one of the lynchpins of service for SamTrans. It accountsfor one quarter of
SamTransridership,and given the transfer patterns, directlyimpacts almostevery route
SamTransoperates. It is an excellent route, butit is directly competingagainst other modes, such
asdrivingandusingrail services, thatcontinue to erodeitsridership potential.
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Figure5-62 Route ECR Average Weekday Ridership Map - Northbound
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Figure5-63 Route ECR Average Weekday RidershipMap - Southbound
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ROUTE ECR RAPID

The El Camino Real Rapid (ECRRapid) provides a

limited stopoverlayserviceto Route ECRalongthe El Weekday
Camino Real corridor between Daly City BART and Start Time 6:00am
Redwood City TransitCenter. —
End Time 6:10 p.m.
The route operates on weekdays between 6:00a.m.and :
6:10 p.m. with 20-minute service. Weekend service runs | Boardings 705
between9:30a.m. and 6:30 p.m.with 30-minute Service Hours 54.1
Service. Boardings per Service Hour 13
The Rapidhas20 stops, thirteenofwhich correspondto Peak Headway 20
arail station.
. ) ] Off-Peak Headway 20
» Redwood City — Redwood City Caltrain :
. On Time 84%
» San Carlos — San Carlos Caltrain Schedule
= Ralston —Belmont Caltrain Adherence Early %
= Hillsdale — Hillsdale Caltrain Late 9%
= 17th Ave —Hayward Park Caltrain Saturday
» E5th Ave —San Mateo Caltrain Start Time 9:30a.m.
= Burlingame —Burlingame Caltrain End Time 6:30 a.m.
= Broadway — Broadway Caltrain (weekends) Daily Boardings 646
» Linden—Millbrae BART/Caltrain
Headway 30
= SanBrunoBART —
= South San Francisco BART . unday
«  ColmaBART Start Time 9:30a.m.
= DalyCity BART End Time 6:30a.m.
At 4 p.m., the northbound Rapid is scheduled to take 93 | Daly Boardings 574
minutesto travel between Redwood Cityand Daly City Headway 30

BART. The regular ECR takes 134 minutes, a potential
time savings of up to 41 minutes.

Ridership and Productivity

| Route Characteristics

The Rapidaveragesjust700 average daily boardings. The highest ridership weekday stops

include Daly City BART, ColmaBART, San Bruno BART, EICamino Real & 4th Ave, El Camino
Real & Hillsdale Blvd, and Redwood City Caltrain.

The shared Rapid/ECR stopscurrently serve about 40% of the existing Route ECR total ridership.
Overallthe Rapidservesabout 50% of the total EI Camino Real Sam Trans boardings (combining
both Rapidand Route ECR ridership).

One ofthe Rapid’s primary competitors for fast, reliable service is the parallel rail service. About
80 percentofthe Rapids boardingsoccurat a stop servedeither by Caltrainor BART. While rail
serviceis significantly more expensive, it is also more than twice asfastas the Rapid betweenany
two stops.
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The Rapidhasbelow average productivitywith 13 boardings per service hour, which fora
premiumservice, is underperforming. No segment carries more than 20 boardings per service
hour. The productivity of the Rapid is lessthanhalf of the regular Route ECR (Figure 5-64) on a
route level and on all segments.

Figure5-64 Route Rapid ECR Comparedto ECR Productivity by Segment

Rapid ECR

Passengersper | ECR Passengers

Segment Service Hour per Service Hour
Palo Alto Transit Ctr to Redwood City Caltrain N/A 27.6
Redwood City Caltrain to El Camino Real & San Carlos Ave 12.2 26.7
El Camino Real & San Carlos Ave to ECR & Hillsdale Bivd 195 29.4
El Camino Real & Hillsdale Blvd to EICamino Real & E 5th Ave | 32.8
El Camino Real & E 5th Ave to EI Camino Real & Linden Ave 108 30.0
El Camino Real & Linden Ave to San Bruno BART 214
San Bruno BART to EI Camino Real & BART-South SF " 447
El Camino Real & BART-South SF to Colma BART 14,5
Colma BART to Mission St & Wellington Ave L 35.0
Mission St & Wellington Ave to Daly City BART 29.3

Like Route ECR, the Rapid’s passengerloads are steady throughout most ofthe route. As shown
in Figure 5-65, passenger loads are fairly consistentbetween Hillsdale and Colma BART, which
suggestssignificantturnover alongthe route. Turnover levels are not ashighas Route ECR,
suggesting that longer trips are indeed taking place on the Rapid.
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Figure5-65 Route ECR Rapid Northbound Ridershipand Average Load

Schedule Adherence

The ECR Rapidarriveson-time to 84% of timepoints. Buses have better on-time performancein
the northbound direction. Tripsbetween Redwood City Caltrainand EI Camino Real & E 5th Ave
have the highestratesoflatearrivals. Busesbetween San Bruno BART and ColmaBART arrive
early 20% ofthe time. The ECR Rapid appears to have more scheduled time thannecessary for
most trips (Figure 5-66).

Figure5-66 Route ECR Rapid Scheduled vs. Actual Running Times
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Summary

The ECR Rapidis a fasteralternative to the regular Route ECR, withriders havingupto a 40-
minute faster trip. However, the travel market does notappear to be responding to the ECR
Rapid. Productivity is less than half of the regular ECR.

The biggestbenefit ofthe ECR Rapidis that it is faster thanthe regular ECR. However, for
discretionary ridersthat are sensitive to time, thereis an evenfaster optionat most ECR Rapid
stops — Caltrain/BART. Almost every ECR Rapidstopis also served by rail service. Rail service is
at leasttwice as fastas the ECR, although the cost is also more thantwice as much. As Caltrain
upgrades service,andtrainfrequency and capacity improve, the travel time differences will
become even more apparent. Slower, less reliable bus service, evena limited stop service, will
have adifficult time competingwithregional rail service.

The implementation of the ECR Rapidledto a degradationof service for more than halfthe El
Camino Real riderswhile benefitingonly those during peak commute timesat select stops.
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Figure5-67 Route ECR Rapid Average Weekday Ridership Map —Northbound
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Figure5-68 Route ECR Rapid Average Weekday Ridership Map — Southbound
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ROUTE SFO

Route SFO runsa loop service between Millbrae Transit Moute ChereEiees

Centerto San Francisco Airport (SFO). The route
provides a connection to Caltrain, BART,and other
SamTransroutesat Millbrae Transit Center. Thereare
only five stops, four of whichare atvariousairport
terminals.

The route operates between 5:45a.m.and11:45p.m.on
weekdaysservice every 25-30 minutes during peak
hours and 30-45 minutes off-peak. Saturday service
runs between8:20a.m.and11:55 p.m.withtripsevery
25-40 minutes. On Sundays, service runsbetween
10:00a.m.and11:30every 25-40 minutes.

Ridership and Productivity

Thisroute has just211 dailyridersandaverages 13.4
passengers per service hour.

Most round tripscarry only a handful of people. The
maximum load carried on the entire route wasfour
people.

Schedule Adherence

Route SFO has an average on-time performance, with
86% of buses arrivingto timepointson-timeand 11%
arriving early. Early arrivalswerealmostall atthe
Millbrae BART station.

Summary

Weekday
Start Time 5:45a.m.
End Time 11:45p.m.
Boardings 211
Service Hours 10.2
Boardings per Service Hour 20.6
Peak Headway 25-30
Off-Peak Headway 30-45
On Time 86%
Late 3%
Saturday
Start Time 8:20a.m.
End Time 11:55p.m.
Daily Boardings 62
Headway 25-40
Sunday
Start Time 10:00a.m.
End Time 11:30p.m.
Daily Boardings 54
Headway 25-40

Route SFO is alow ridership route that provides non-stop service between Millbrae BART and
SFO Airport. This duplicatesthe BART Purple Line, whichalso providesa trainevery 30 minutes
betweenSFO and Millbrae. The BART triptakes4 minutes compared to Route SFO’s 8 org
minutes. BARTis more expensive and requiresan airportaccess surcharge forashort trip. BART
does not operate atall timesRoute SFO does, particularlyearlyin the morning.

Route SFO operatesat a 27 minute or so headway. Industry research hasshownrepeatedly that a
clock-faced headway, ora memory headway, suchas a busevery 30-minutesis more conducive to

attracting ridership.
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Figure5-69 Route SFO Average Weekday Ridership Map-Loop
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6 Community Route Profiles

This chapter describes SamTrans’ Community Routes. Community routesalmost exclusively
provideservicetoschools. Thealignment characteristics, service span, headway, destinations
served, ridership,andschedule adherence are discussed for every route.

Ridershipmapsaccompany eachroute profile. These mapsdepictboardings andalightings at
each stopforeachdirectionbased on Automatic Passenger Count (APC)data provided by
SamTransfor April of 2019.

AppendixB providesmore detailed information associated with each route. Specifically, it
includesthe followingchartsand tables for reference:

Weekday runningtimebytrip

Weekday load by stop

Weekday boarding/alighting profile

Weekday ridershipand maximum load by trip

Tablessummarizing boardings, alightings,and maximum load by direction, segment,and
time ofday
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ROUTE 14
Route 14 is a school-day only route looping from Linda | ROUTEChiarECIen=ES
MarParkand Rideto Terra Nova High Schoolin Weekday
Pacifica. Theroute has a total of five trips. Threetrips . 7:00 a.m.-
occurin the morning and the remaining two occurin Morning Span 7:55 a.m.
the afternoon. Route 14 duplicates Route 19 for the 210
majority of its route,and duplicatesRoute 49 along Afternoon Span 3-'35P-”r;-'
Terra Nova Blvdand Crespi Dr. 22 p-M.
Boardings 43
Ridership and Productivity Revenue Hours 1.9
Route 14 utilization is very lowwith about seven Boardings per Revenue Hour 22.2
boardingspertrip. Utilization of thefirst tripin the Boardings per Trip 7
morning is especially low with less thanfour boardings 3 T
; _ a.m.
pertrip. Number of Trips om
Schedule Adherence On Time 87%
Schedule Earl 13%
This route has perfecton-time performance, withall Adherence arly 0
busesarrivingto their timepointson-time. Most Late 0%

importantly,busesarriveat Terra NovaHigh School on
time forall tripsthroughout the entirety of the route.

Summary

This route loopsbetween LindaMar Park and Ride and Terra Nova High School. The majority of
the route overlaps with Route 19, except alongLinda Mar Blvd. Additionally, Route 14, 19and 49
overlapalong Terra Nova Blvdand Crespi Dr. Overall, thisrouteis underutilized withabout7
boardingspertrip.
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Figure6-1  Route 14 Average Weekday RidershipMap- Loop
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ROUTE 16

Route 16is a school-day only route thatoperates | Route Characteristics

betweenSerramonte Centerin Daly Cityand Terra Weekday

Nova Highschool in Pacificawithoneservicein each . 7:05 a.m.-

direction. Route 16 overlapswith Route 49 South San Morning Span 7:35a.m.

Franciscoand Terra Nova Blvd and with Route 121 3720

between Daly City and South San Francisco. Evening Span 35 O%nr;

Ridership and Productivity Boardings 52
Revenue Hours 1.0

Route 14 has average utilizationwith about 25
boardingspertrip in boththe Northbound and Boardings per Revenue Hour 52.8
Southbounddirections. In the Northbound direction

the majority of afternoon boardings occur at TerraNova

Boardings per Trip 25

High School whereas the majority of morningboardings | Number of Trips lam./1
occur near Daly City. p-m.
On Time 90%
Schedule Adherence Schedule )
Adherence Early 10%
All trips between Serramonte Center in Daly Cityand Late 0%

TerraNova High School areeitherearlyorontimein
both the Northbound and Southbound directions.

Summary

Route 16 runs from Serramonte Centerin Daly City to Terra Nova High School in Pacifica. The
route overlapswith Route 121along the Northern portion of the alignment between Serramonte
Centerand South San Francisco. Additionally, thereis overlap with Route 49 from to South San
Franciscoto Terra Nova High School.
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Figure6-2  Route 16 Average Weekday Ridership Map-Northbound
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Figure6-3  Route 16 Average Weekday Ridership Map- Southbound
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ROUTE 18

Route 18 is aschool-day only route operates between
Montanaand Cunhalntermediate Schooland between
Cunha Intermediate and Half Moon Bay. The length of
Route 18’salignmentis shared withRoute 17. The route
operates5tripsinthemorning and 4 in the afternoon.
There is alternate morningandafternoonservice on
Tuesdaysand Thursday.

Ridership and Productivity

This route has relatively lowutilizationwithan average
of 19boardingspertripin boththe Northbound and
Southbounddirection.

Schedule Adherence

The Routearriveseither on-timeorearlyto Cunha
Intermediate Schoolin both the Northbound and
Southbounddirection.

Summary

| Route Characteristics

Weekday
. 7:00a.m.-
Morning Span 9:20a.m.
_ 3:15p.m.-
Evening Span 4:20p.m.
Boardings 168
Revenue Hours 4.2
Boardings per Revenue Hour 40.4
Boardings per Trip 19
_ 5am./4
Number of Trips p.m.
On Time 87%
Schedule
Adherence Early ik
Late 4%

OverallRoute 18 is underutilized with anaverage of 19 boardings per trip. It spansfrom Montara
toHalf Moon Baywhile also serving Cunha Intermediate School. The entirety of the route’s

alignmentis duplicative with Route 17’s alignment.
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Figure6-4  Route 18 Average Weekday Ridership Map-Northbound
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Figure6-5  Route 18 Average Weekday Ridership Map- Southbound
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ROUTE 19
Route 19is a school-day only route connecting Linda | Route Characteristics
Marto Terra Nova High School and IBL Middle School. Weekday
The route hassignificantoverlap with Route 14, apart . 8:05a.m.-
from the service to IBLMiddle School. Additionally, the | Morning Span 8:45 am.
route hasoverlap along Coast Hwy with Routes 118, 112, 3720
110, pastIBL Middle School. The service operates one Afternoon Span 3.'55p.nr:1.-
trip in both the Northbound and Southbound direction. 22 p-M.
Wednesdays returnservice operates anhourearlier. Boardings 87
Rid hi d Prod . . Revenue Hours 1.8
idership an roductivity Boardings per Revenue Hour 48.2
R_oute_19 ha_s strong util izatiqn in the northbound Boardings per Trip 30
direction withover 43 boardings. It hasaverage
utilizationin the southbound directionwith roughly 22 | Number of Trips lam./1
boardings. p-m.
On Time 100%
Schedule Adherence Schedule
Adherence Early 0%
This route has perfecton-time performance, withall Late 0%

busesarrivingto their timepointson-time. Most
importantly,all tripsto IBL Middle Schoolarrive on time in both the Northbound and
Southbounddirection.

Summary

This route connectsLindaMarto Terra Nova HighSchool and IBL Middle School. It hasstrong
utilizationin the Northbound directionand average utilizationin the Southbounddirection. The
route hassignificantoverlapwith Route 14 and some overlap along Coast Hwy with routes 110.
112, and 118past IBL Middle School.
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Figure6-6  Route 19 Average Weekday Ridership Map-Northbound
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Figure6-7  Route 19 Average Weekday Ridership Map- Southbound
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ROUTE 24

Route 24 is a school-day only route that operates from | Route Characteristics

downtown Brisbane to Summit ShastaHigh School, Weekday

Jefferson High School,and Westmoor High. It operates . 7:05 a.m.-

one morning tripand one afternoontrip. The Routehas | StartTime 750 a.m.

overlapwith Route 29 from Brisbane to Colma and 375

Route 121 toallthree high schools from Colma, End Time 415%2;

Ridership and Productivity Boardings 68
Revenue Hours 1.6

The majority of riderstake Route 24 to JeffersonHigh
School with lower utilization to SummitShastaHigh Boardings per Revenue Hour 42
School and Westmoor High School. The morningtrip

S > ] 4 Boardings per Trip 33
hasis highly utilized withan average of 42 boardings
and the afternoon trip has average utilization of 25 Number of Trips lam./1
boardings. p.m.

On Time 100%
Schedule

Schedule Adherence e | Early 0%
Route 24 arriveson time to SummitShastaHigh Late 0%

School, Jefferson High School, and Westmoor High
School in bothdirections.
Summary

This route operates school trips from downtown Brisbane to Summit ShastaHigh School,
Westmoor High School, and Jefferson High School. The route tendsto have standeesin the
morning and has lower utilization in the afternoon.
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Figure6-8  Route 24 Average Weekday Ridership Map- Eastbound
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Figure6-9  Route 24 Average Weekday Ridership Map-Westbound
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ROUTE 25

Route 25 is a school-day only route thatconnectsfrom | Route Characteristics

Daly City and Jefferson High Schoolto Ben Franklin
Intermediate Schoolin Broadmoor. There is some
overlapwith Route 121 from Daly City to bothschools.
The route runs onewestboundtrip in the morningand
one Eastboundtripin the afternoon. Wednesdays
return service operatesaboutan hourearlier.

Ridership and Productivity

Thisisahighly utilized route with roughly 40 boardings
pertrip in boththe eastbound and westbound
directions.

Schedule Adherence

Overall, all trips arrive on-time to Jefferson High School
and BenFranklin Intermediate Schoolin both
directions.

Summary

Weekday
. 7:50a.m.-
Morning Span 8:05a.m.
3:10p.m.-
Afternoon Span 3:30 p.m.
Boardings 129
Revenue Hours 08
Boardings per Revenue Hour 161.6
Boardings per Trip 40
_ lam./1
Number of Trips p.m.
On Time 67%
Schedule
Adherence Early 3%
Late 0%

This route operates from Jefferson High Schoolin Daly City to Ben Franklin Intermediate School
in Broadmoor. Itis highly utilized in both the eastbound and westbound directions.
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Figure6-10 Route 25 Average Weekday Ridership Map- Eastbound
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Figure6-11 Route 25 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 28

Route 28 is a school-day only route that connects Daly | Route Characteristics

City to Westborough Middle School and South San
FranciscoHigh School. There are twoSouthbound
services in the morningand one northboundtrip in the
afternoon. Wednesdays have anadditional afternoon
returntrip.

Ridership and Productivity

Route 28 has average utilizationwith 2o boardings in
the morningand high utilizationwith 42 boardings in
the afternoon. The segment alongGellert Blvd has
relatively low utilization.

Schedule Adherence

Route 28 arriveson time to Westborough Middle
School and South San Francisco High Schoolin both
directions

Summary

Weekday
. 7:20a.m.-
Start Time 755 a.m.
. 2:00p.m.-
End Time 350 p.m.
Boardings 104
Revenue Hours 2.0
Boardings per Revenue Hour 52.2
Boardings per Trip 31
. lam./2
Number of Trips om.
On Time 93%
Schedule
Adherence Early 0%
Late 7%

This route connects Daly City to Westborough Middle Schooland South San Francisco High
School. It has average utilization in the morning and tendsto have standeesin the afternoon. The
northernsegmentoftheroutealongGellertBoulevard seesfew ridersin both the morningand

afternoon.
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Figure6-12 Route 28 Average Weekday Ridership Map-Northbound
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Figure6-13 Route 28 Average Weekday Ridership Map- Southbound
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REIMAGINE SAMTRANS
Existing Conditions Analysis

ROUTE 29

Route 29is a school-day only route that operates from | Route Characteristics

Daly City to Lipman Middle School in Brisbane. Much
of the route alignmentoverlapswith Route 121. This
route hasone tripin themorningandonein the
afternoon.

Ridership and Productivity

Onaverage Route 29 has low utilizationwith anaverage
of 17 boardings per tripin each direction. This route is
slightly more productive in the morning period, but still
has an average of lessthan 20 boardings.

Schedule Adherence

Route 29arrivesto LipmanMiddle Schoolon timein
both the eastbound and westbound direction.

Summary

Weekday
. 7:50a.m.-
Morning Span 8:15a.m.
2:10p.m.-
Afternoon Span 3:40p.m.
Boardings 45
Revenue Hours 14
Boardings per Revenue Hour 32.9
Boardings per Trip 17
_ lam./1
Number of Trips p.m.
On Time 95%
Schedule
Adherence Early o
Late %

This route operates from Daly City to Lipman Middle School in Brisbane. It hasrelatively low

utilizationfor a fixed-route service.
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Figure6-14 Route 29 Average Weekday Ridership Map- Eastbound
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Figure6-15 Route 29 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 35

Route 35is aschool-dayonly route that runsfrom
South Daly City to El Camino High School and Alta
Loma Middle School. There are three eastbound tripsin
the mornings and two westbound tripsin the afternoon.

Ridership and Productivity

This route has relatively lowutilizationwithan average
of 20 boardings pertrip. Themorningtripshave lower
utilizationwith 15 boardingsper trip, while afternoon
trips have average utilization of 25 boardings per trip.

Schedule Adherence

Route 35arriveseitheron timeorearlyto El Camino
High School and AltaLoma Middle School in boththe
Eastbound and Westbounddirections.

Summary

| Route Characteristics

Weekday
. 7:25a.m.-
Morning Span 8:25a.m.
3:15p.m.-
Afternoon Span 3:45p.m.
Boardings 98
Revenue Hours 1.5
Boardings per Revenue Hour 64.9
Boardings per Trip 20
_ 3am./2
Number of Trips p.m.
On Time 85%
Schedule
Adherence Early 1%
Late 0%

This route operates from South Daly City to El Camino High Schooland Alta LomaMiddle
School. Themorningtrips are underutilized while afternoontripshave average utilization.

Nelson\Nygaard Consulting Associates, Inc. | 6-25




REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-16 Route 35 Average Weekday Ridership Map- Eastbound
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Figure6-17 Route 35 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS
Existing Conditions Analysis

ROUTE 37

Route 37 isaschool-day only route thatrunsthrough | ROUTEChiarECIen=ES

South San Francisco to AltaLomaMiddle Schooland
South San Francisco High School. Theroute shares a lot
of itsalignmentwith Route 39, whichalsoserves Alta
Loma Middle School. The route operates 1 tripin the
morning and onein theafternoon.

Ridership and Productivity

Thisisabelowaverage ridership route with roughly 40
averagedailyboardings. Betweenthe two trips, the
route haslow utilizationwithan average of 20
boardingspertrip. The route has particularly low
utilizationat the south end of the route betweenthe
South San Francisco Caltrainstation and South San
FranciscoHigh School.

Schedule Adherence

The route hasdependable on-time performance, with

Weekday
. 8:00a.m.-
Start Time 8:20a.m.
. 3:35p.m.—
End Time 400 p.m.
Boardings 42
Revenue Hours 0.8
Boardings per Revenue Hour 55.5
Boardings per Trip 15
. lam./1
Number of Trips PM
On Time 90%
Schedule
Adherence Early 10%
Late 0%

busesarrivingto theschoolson timeorearlyin bothdirections.

Summary

Route 37 operatesschool service from South San Francisco to AltaLomaMiddle Schooland
South San Francisco High School. The route shares muchof its alignmentwith Route 39,
includingitsserviceto AltaLomaHighschool. The portionthat is notshared with Route 39 has

low ridershipandcould be eliminated.

The Free South City Shuttlealsoduplicates large partsof Route 37 and stopsless thana quarter

mile from AltaLomaMiddle School.
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Figure6-18 Route 37 Average Weekday Ridership Map- Eastbound
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Figure6-19 Route 37 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 39

Route 39 operatesschool-day only tripsbetween South | ROUTEChiarECIen=ES

San Franciscoand Alta LomaMiddle School. Theroute
has one tripin boththe morningandafternoon. The
route sharesa portionofthe route with Route 39
through South San Francisco and bothserve the Middle
School.

Ridership and Productivity

Thisisabelowaverage ridership route, withan average
of 31 daily boardings. Between the two trips, the route
has low utilizationwith 15 boardings per trip.

Schedule Adherence

The route hasstrong on-time performance and tends to
arrive totheschool on timein bothdirections.

Summary

Weekday
. 8:15a.m.-
Start Time 8:30a.m.
. 3:25a.m.-
End Time 3:40p.m.
Boardings 31
Revenue Hours 0.5
Boardings per Revenue Hour 59.7
Boardings per Trip 15
. lam./1
Number of Trips PM
On Time 83%
Schedule
Adherence Early 1%
Late 0%

Route 39 operatesschool trips between South San Francisco and Alta LomaMiddle School. The
route hasless thandesirable utilization, with anaverage of 15 boardings per trip. The route shares
asignificantportionofits alignment with Route 39, which also serves AltaLomaMiddle School.
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Figure6-20 Route 39 Average Weekday Ridership Map-Northbound
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Figure6-21 Route 39 Average Weekday Ridership Map- Southbound
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Existing Conditions Analysis

ROUTE 46

Route 46 provides service from Burlingame to
Burlingame Intermediate Schooland Burlingame High
School. Theroute operatestwotripsin eachdirection.
Tuesdayshave special service with two hour earlier
return trips in the afternoon.

Ridership and Productivity

This route has highridershipforaschoolroute with 196
averagedaily boardings. Betweenthe four trips, the
route hasveryhigh productivity withan average of 49
boardingspertrip. All tripshave morethan40
boardings.

Schedule Adherence

The routeis eitherearly oron-time to the two schools in
both directions.

Summary

| Route Characteristics

Weekday
. 7:35a.m.-
Start Time 8:05a.m.
. 3:15p.m.—
End Time 3:40p.m.
Boardings 196
Revenue Hours 1.7
Boardings per Revenue Hour 117.5
Boardings per Trip 49
. 2am./2
Number of Trips om.
On Time 95%
Schedule
Adherence Early 5%
Late 0%

Route 46 operatesschool service from Burlingame to Burlingame Intermediate School and High
School. Theroute has very high utilization, withfull buses on alltripsin both directions.
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Figure6-22 Route 46 Average Weekday Ridership Map-Northbound
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Figure6-23 Route 46 Average Weekday Ridership Map- Southbound

Nelson\Nygaard Consulting Associates, Inc. | 6-36



REIMAGINE SAMTRANS
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ROUTE 49

Route 49is a school-day only route that operatesfrom | Route Characteristics

Brisbaneto TerraNovaHigh School and Oceana High
School. Theservice providesonemorningandone
afternoontrip.

Ridership and Productivity

This route captures anaverage of 45 dailyriders. With 2
trips, theroute hasrelatively low utilizationwith 23
boardingspertrip. Thereis particularly lowridership
along thealignmentthrough Brisbane and hasveryfew
boardingsat Skyline College.

Schedule Adherence

The route’s on-time performance hasroom for
improvement. Busestendtoarrive to OceanaHigh
School Late, buton timeto Terra Nova High Schoolin
both directions.

Summary

Weekday
Morning span 6:48a.m. -
orning spa 7:45am.
3:10p.m.-
Afternoon span £10p.m.
Boardings 45
Revenue Hours 2.0
Boardings per Revenue Hour 22.9
Boardings per Trip 23
. lam./1
Number of Trips PM
On Time 60%
Schedule
Adherence Early 10%
Late 30%

Route 48 operates school trips from Brisbane to TerraNovaHigh School and Oceana High
School. Theroute has lowutilization, with anaverage of 23 boardings per trip. Trips through
Brisbane have relatively lowridershipandthe non-linear segment to Skyline College yields very

few boardings in either direction.
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Figure6-24 Route 49 Average Weekday Ridership Map- Eastbound
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Figure6-25 Route 49 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS
Existing Conditions Analysis

ROUTE 53

Route 53 is aschool-dayonly route thatconnects San | ROUTEChiarECIen=ES

Mateo with Borel Middle School. Much of the alignment
issharedwith Route 292. The route operates2tripsin
the morningand 3 trips in the afternoon. Afternoon
servicerunsapproximately three hours earlieron
Wednesdaysto matchthe school release times.

Ridership and Productivity

This route has anaverage of 90 daily boardings.
Betweenthe5trips, the trip haslow utilizationwithan
averageof 18 boardingspertrip. Utilization is atits
loweston thelast afternoon tripat 2:56 p.m.

Schedule Adherence

The routeis ontimeorearlyto Borel Middle School in
both directions.

Summary

Weekday
Morning span 7:20a.m.-
orning spa 7:48a.m.
2:50a.m. -
Afternoon span 3:20p.m.
Boardings 90
Revenue Hours 1.9
Boardings per Revenue Hour 47.9
Boardings per Trip 18
. 2am./3
Number of Trips om.
On Time 74%
Schedule
Adherence Early 26%
Late 0%

Route 53 operates school trips between San Mateo and Borel Middle School. The route operates5
trips, allwithlower thandesirable utilization. The route could run more efficiently with lesstrips.
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Figure6-26 Route 53 Average Weekday Ridership Map- Eastbound
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Figure6-27 Route 53 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 54

Route 54is aschool-dayonly route thatconnectsSan | ROUTEChiarECIen=ES

Mateo with Bowditch Middle School. There is
significantalignmentoverlapwith Route 256 and 251
through San Mateo. Theroute has 1 morningtripand 3
afternoontrips. Afternoonservice runs approximately
two and a halfhoursearlier on Wednesdays to match
the school release times.

Ridership and Productivity

This route has the third-highest ridership of all
SamTransschool routes, with 203 average daily
boardings. The route hasvery highutilization,withan
average of 50 boardings per trip.

Schedule Adherence

The routeis consistently on time gettingto school in the
morning. Thisroute has inconsistenton-time
performancein the afternoonwiththe tripsrunning
early, ontime,andlate, respectively.

Summary

Weekday
Morning span 7:40a.m.-
orning spa 8:05a.m.
3:10p.m.-
Afternoon span 3:40p.m.
Boardings 203
Revenue Hours 1.6
Boardings per Revenue Hour 129.4
Boardings per Trip 50
. lam./3
Number of Trips om.
On Time 75%
Schedule
Adherence Early 22%
Late 3%

Route 54 operates school trips between San Mateo and Bowditch Middle Schoolwith peak tripsin
both directions. The route hasvery high utilization, with nearly every trip reachingseated

capacity.
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Figure6-28 Route 54 Average Weekday Ridership Map- Eastbound
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Figure6-29 Route 54 Average Weekday Ridership Map-Westbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 55

Route 55 is aschool-day onlyroute thattravels between | ROUTEChiarECIen=ES

San Mateo to Borel Middle School. It hasone morning
trip and oneafternoontrip. Thereis an additional
afternoonreturntrip on Mondays, Tuesdays,
Thursdays, and Fridays.

Ridership and Productivity

Thisis alow ridership school route withan average of
25 boardings pertrip. It has lowutilization withan
average of 12boardings pertrip. Theroute’snorthern
loop through the residential area in San Mateohaslittle
ridership in bothdirections.

Schedule Adherence

This route has perfecton-time performance, withall
busesarrivingto their timepointson-time. Most
importantly,therouteis on-timeorearlytoBorel
Middle Schoolin both directions.

Summary

Weekday
Morni 7:30a.m.-
orning span 750 am.
. 3:00p.m.—
End Time 3:20p.m.
Boardings 25
Revenue Hours 1.0
Boardings per Revenue Hour 25
Boardings per Trip 12
. lam./1
Number of Trips om.
On Time 60%
Schedule
Adherence Early 40%
Late 0%

Route 55 operatesschool tripsbetween San Mateoand Borel Middle School. It has very low
utilizationwithan average of 12 boardings pertrip,and spends time traveling through residential

areas in San Mateo with little ridership.

Nelson\Nygaard Consulting Associates, Inc. | 6-46



REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-30 Route 55 Average Weekday Ridership Map-Northbound
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Figure6-31 Route 55 Average Weekday Ridership Map- Southbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

ROUTE 56

Route 56is a school-day only route thatconnects
residential areas in San Mateo Highlandsto Aragon
High School in San Mateo. Thereisonetripineach
direction. Service on Wednesdaysrunsandhourand a
halflaterin the morning.

Ridership and Productivity

This route has 49 average daily boardings. Between the
two trips, thereis relatively low utilization with 25
boardingspertrip. Therouteis betterutilizedin the
afternoonthanthe morning.

Schedule Adherence

This route has perfecton-time performance, withall
busesarrivingto their timepointson-time. Most
importantly, theroute tends to arrive on time to Aragon
High School in bothdirections.

Summary

| Route Characteristics

Weekday
Morning span 7:05a.m.-
orning spa 7:35a.m.
3:25p.m.-
Afternoon span 350am.
Boardings 49
Revenue Hours 14
Boardings per Revenue Hour 47.0
Boardings per Trip 25
. lam./1
Number of Trips om.
On Time 100%
Schedule
Adherence Early 0%
Late 0%

Route 57 operatesschool trips between San Mateo Highlandsand AragonHigh School. The route
has low utilizationwith an average of 25 boardings pertrip.
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Figure6-32 Route 56 Average Weekday Ridership Map- Eastbound
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Figure6-33  Route 56 Average Weekday Ridership Map-Westbound
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ROUTE 57

Route 57 is aschool-day only route that runs from the | ROUTEChiarECIen=ES

residential areas of Foster City to Hillsdale High School.
Thereisonetrip ineachdirection. Morning serviceon
Thursdays runs an hour anda half later.

Ridership and Productivity

This route has anaverage of 47 average daily boardings.
With two trips, the route has relatively lowutilization
with 23 boardings pertrip.

Schedule Adherence

This route has perfecton-time performance, withall
busesarrivingto their timepointson-time. Most
importantly, theroute arrivesto Hillsdale High School
on time in both the morningand afternoon.

Summary

This school route runsbetween Foster City and Hillsdale Caltrain Station.

utilizationwith 23 boardings per trip.

Weekday
Morning span 6:502.m. -
orning spa 7:20a.m.
3:30p.m.-
Afternoon span 400 p.m.
Boardings 47
Revenue Hours 1
Boardings per Revenue Hour 45
Boardings per Trip 23
. lam./1
Number of Trips om.
On Time 100%
Schedule
Adherence Early 0%
Late 0%
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Existing Conditions Analysis

Figure6-34 Route 57 Average Weekday Ridership Map- Eastbound
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Figure6-35 Route 57 Average Weekday Ridership Map-Westbound
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ROUTE 58

Route 58 is a school-day only route that runs from San | ROUTEChiarECIen=ES

Mateo Highlandsto Borel Middle School. The
alignmenthassignificantoverlap with Route 56 but
runs at different timesin boththe morning and
afternoon. The route hasone morning tripand two
afternoontrips. Wednesday afternoonreturnservice
runs about two hours earlier.

Ridership and Productivity

With 68 average daily boardings, thisisan above
averageridershipschoolroute. Theroute has low
utilizationwithan average of 23 boardings pertrip. All
trips haveat least 20 boardings.

Schedule Adherence

Route 58 tendsto run on time to Borel Middle Schoolin
both directions.

Summary

Weekday
Morning span 7:25a.m.-
orning spa 7:55am.
2:55p.m. -
Afternoon span 3:25p.m.
Boardings 68
Revenue Hours 14
Boardings per Revenue Hour 49
Boardings per Trip 23
. lam./2
Number of Trips PM
On Time 95%
Schedule
Adherence Early 5%
Late 0%

Route 58 operatesschool trips between San Mateo Highlandsand Borel Middle School. The route
has relatively low utilizationwith 23 boardingsper trip. The route has significant alignment

duplication with route 56.
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Figure6-36 Route 58 Average Weekday Ridership Map- Eastbound
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Figure 6-37 Route 58 Average Weekday Ridership Map-Westbound
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Existing Conditions Analysis

ROUTE 59

Route 59is a school-day only route thattravelsbetween | ROUTEChiarECIen=ES

Foster Cityand AragonHigh School. Much ofthe
route’s alignment overlapswith Route 250. The route
has one tripin eachdirection. Afternoonreturnservice
runs about anhourand a half later on Wednesdays.

Ridership and Productivity

This route has anaverage of 68 daily boardings. The
route hasgoodutilization withan average of 34
boardingspertrip. The Southernportionof Norfolk
Street has relatively fewboardingscompared to the rest
of the route.

Schedule Adherence

The routearriveson time to Aragon High Schoolin both
directions.

Summary

Weekday
Morning span 7:20a.m.-
orning spa 7:45am.
3:30p.m.-
Afternoon span 350am.
Boardings 68
Revenue Hours 0.8
Boardings per Revenue Hour 874
Boardings per Trip 34
. lam./1
Number of Trips om.
On Time 75%
Schedule
Adherence Early 25%
Late 0%

Route 59 runs between Foster City and Aragon High School withgood utilization of both the

morning and evening trip. The route has significant route duplication with Route 250.
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Figure 6-38 Route 59 Average Weekday Ridership Map- Eastbound
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Figure6-39 Route 59 Average Weekday Ridership Map-Westbound
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ROUTE 60

Route 60 is a school-dayonly route thatruns from
Redwood Shoresto Ralston Middle Schooland
CarlmontHighSchool. Theroute’salignmenthas
significantroute duplicationwith Route 260. Route 67
alsoservesRalston Middle School and sharesmuch of
the alignment with Route 60. There are five westbound
services in the morningand two eastbound servicesin
the afternoon. Service runson a differentschedule on
Wednesdaysto match the school hours.

Ridership and Productivity

With nearly 333 average daily boardings, thisroute has
the second highestridershipamong the community
routes. Therouteis highlyutilizedwith anaverage of 42
boardingspertrip. Allmorningtripshave high
utilization, while ridershipis less consistentin the
afternoon. The lastafternoontrip at3:30 has lessthan5
average boardings.

Schedule Adherence

| Route Characteristics

Weekday
. . 6:50a.m.—
Morning Trips 8:40 a.m.
) 3:15p.m.-
Afternoon Trips 4:05p.m.
Boardings 333
Revenue Hours 5.7
Boardings per Revenue Hour 58.6
Boardings per Trip 42
. 5am./3
Number of Trips p.m.
On Time 41%
Schedule
Adherence Early o
Late 50%

This route has decenton-time performance arriving to Ralston Middle Schooland Carlmont High
School. Buses tend to arrive early oron timeto the schools in the morning, butsometimes run

late in the afternoon.

Summary

Route 60 is a high utilizationschool route that runs between Redwood Shores, Ralston Middle
School, and Carlmont High School. Morningtrips and the first afternoon trip often runat seated
capacity. Later afternoonbusesrun with low utilizationand are sometimeslateto arriveat the

schools.

Nelson\Nygaard Consulting Associates, Inc. | 6-61



REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-40 Route 60 Average Weekday Ridership Map- Eastbound
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Figure6-41 Route 60 Average Weekday Ridership Map-Westbound
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ROUTE 61

Route 61 is a schoolday-only route thatconnects Tierra | ROUTEChiarECIen=ES

Linda to Carlmont High Schooland Heather School.
The schoolhas4tripsinthemorningand3tripsinthe
afternoon, with special tripson Wednesdays in both
directions.

Ridership and Productivity

With nearly 108 average daily boardings, thisroute has
relatively high ridership compared to other school
routes. Theroute has lowutilization, with 18 boardings
pertrip in boththe morningandafternoon. The7:30
a.m. triphassignificantly higher utilizationthanthe
othermorningtrips, with 32 average boardings.

There are boardings andalightingsacross the span of
the route, withthe exceptionofthe segmentto San
Carlos Caltrain,whichhasverylowutilization in both
directions.

Schedule Adherence

Weekday
Morning tri 7:10am.-
orning trips 8:35a.m.
. 3:15p.m.—
Afternoon trips 355 p.m.
Boardings 108
Revenue Hours 3.4
Boardings per Revenue Hour 32.1
Boardings per Trip 18
. 4am./3
Number of Trips om.
On Time 73%
Schedule
Adherence Early 6%
Late 21%

This route has decenton-time performance, with all trips arrivingearly oron time to both schools
inthe morning. In the afternoon, the bustends to be late to Carlmont High School.

Summary

This route travelsbetween Tierra Linda to CarlmontHigh School and Heather School. The route
has low utilization on most trips, withthe exceptionofthe 7:30 a.m. trip. The route does nothave
any significant overlap with other systemroutes. The portion of the alignmentthat travelsto San
Carlos Caltrain has little tono boardings in both directions.
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Figure6-42 Route 61 Average Weekday Ridership Map-Northbound
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Figure 6-43  Route 61 Average Weekday Ridership Map- Southbound
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ROUTE 62

Route 62 is a school-day only route that connects
Belmontto Carlmont High School. The route hastwo
tripsineachdirection. The route alignment has
significantoverlapwith route 62, which serves nearby
Ralston Middle School. There is an additional later
morning tripon Wednesdays.

Ridership and Productivity

With 44 average daily boardings, thisroute hasbelow
average ridershipamong the school routes. The route
has low utilization, with anaverage boardingspertrip
of 16 in both directions. Thefirst p.m. tripat 3:20 has
particularly low utilization with lessthan5 boardings
pertrip.

Schedule Adherence

This route has a good record of arrivingto Calmont
High School in the morningand afternoon.

Summary

| Route Characteristics

Weekday
Morning tri 8:10am.-
orning trips 8:35a.m.
. 3:20p.m.—
Afternoon trips 400 p.m.
Boardings 44
Revenue Hours 11
Boardings per Revenue Hour 41
Boardings per Trip 16
. 2am./2
Number of Trips om.
On Time 69%
Schedule
Adherence Early 0%
Late 31%

Route 62 travelsbetween Belmontto Carlmont High School with relatively low utilization. The
route haslow ridership in the both a.m. and p.m. peak periods. The route has significant route

alignmentoverlap with Route 62.
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Figure6-44 Route 62 Average Weekday Ridership Map-Northbound
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Figure6-45 Route 62 Average Weekday Ridership Map- Southbound
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ROUTE 67

Route 67 is a school-day only route thattravelsbetween
Belmontand Ralston Middle School. Theroute has a
similaralignment with Route 60, which travels between
Belmontandthe nearby CalmontHigh School. The
route has4tripsinthemorningand 3tripsinthe
afternoon. Afternoon service runsthree hoursearlier on
Wednesdaysto matchthe school release times.

Ridership and Productivity

The route hasa total of 334 average daily boardingsand
has the highestridership amongthe school routes. The
route hasveryhigh utilizationwithan average boarding
pertrip of 48. Some trips haveasmanyas 59 boardings
pertrip.

Schedule Adherence

Route 67 hasgood on-time performance to Ralston
Middle School, withall tripsarrivingat the school on
time inbothdirections.

Summary

| Route Characteristics

Weekday
. . 7.05a.m.—-
Morning Trips 7:50a.m.
) 3:15p.m.-
Afternoon Trips 4:00 p.m.
Boardings 334
Revenue Hours 4.3
Boardings per Revenue Hour 78
Boardings per Trip 48
_ 4am./3
Number of Trips p.m.
On Time 80%
Schedule
Adherence Early 2%
Late 0%

Route 67 is a school-day only trip thatcarries students between Belmont and Ralston Middle

School. With highridershipand utilization, buses are over seated capacity on average.
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Figure6-46 Route 67 Average Weekday Ridership Map- Eastbound
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Figure6-47 Route 67 Average Weekday Ridership Map-Westbound
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ROUTE 68

Route 68 is a school-day only route that connects
residential neighborhoods in Belmontand San Mateo to
Ralston Middle School. Thereare threetripsin the
morning and three tripsin the afternoon to Ralston
Middle School. Afternoon service runsthree hours
earlieron Wednesdaysto matchthe school release
times.

Ridership and Productivity

Route 68 generates 248 average daily boardings withan
average of 41 boardings per tripthroughoutthe day.
This route isamongthebest utilized of the SamTrans
school services. Ridership is higher in the mornings
thanin theafternoon. The three morningtrips average
51 boardingsper trip while the three afternoon
departures average 32 boardings pertrip. Inthe
morningsthereis a higherlikelihood of standing loads.

Schedule Adherence

| Route Characteristics

Weekday
. 7:35a.m.—
Morning Span 8:00a.m.
3:15p.m.-
Afternoon Span 3:50 p.m.
Boardings 248
Revenue Hours 2.5
Boardings per Revenue Hour 98.6
Boardings per Trip 41
_ 3am./3
Number of Trips p.m.
On Time 62%
Schedule
Adherence Early 26%
Late 10%

Route 68 is consistently on-time bothin botharrivingand departing Ralston Middle School.

Summary

Route 68 connectsstudentsresidingin Belmont and San Mateo to Ralston Middle School with
three tripsin the morning andthree tripsin the afternoon. The school-based tripsare heavily
utilizedwith asmanyas 56 boardings per trip in the mornings. Better scheduling can also help
provide more reliable on-time performance for the riders thatuse it to travel to school daily.
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Figure6-48 Route 68 Average Weekday Ridership Map- Eastbound
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Figure6-49 Route 68 Average Weekday Ridership Map-Westbound
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ROUTE 72

Route 72is aschool-dayonlyroute thatrunsfrom
Redwood City to Selby Lane Elementary Schoolin
Atherton. Theservice operatesone morningtripand
two afternoonreturn trips. The afternoon trip deviates
toWoodside High School to serve those students as
well.

Ridership and Productivity

Route 72 generates 71 average daily boardingswithan
average of 23 boardingspertrip in the morningand 24
boardingspertrip in the afternoon. Withdouble the
servicein theafternoon, that means there are
approximately twiceasmanyriders on Route 72in that
time period compared to the mornings. The vast
majority of the ridershipis generated at Selby Lane
Elementary Schoolwhichshowsthat many students are
finding alternative methodsof traveling to schoolin the
morning butare takingthe bus backin the afternoons.

Schedule Adherence

| Route Characteristics

Weekday
. 7:55a.m.-
Morning Span 8:05a.m.
2:45p.m.—
Afternoon Span 3:55p.m.
Boardings 1
Revenue Hours 0.5
Boardings per Revenue Hour 132.5
Boardings per Trip 24
_ lam./2
Number of Trips p.m.
On Time 100%
Schedule
Adherence Early o
Late 0%

Route 72 hasamongthe best on-time performance in the SamTranssystemwith 100% ofbuses in
both thedirectionsarrivingat alltimepoints on-time. Mostimportantly, Route 72 arrivesto Selby

Lane Elementary Schoolontimein bothdirections.

Summary

Route 72 runsfrom Redwood City to Selby Lane Elementary School in Athertonwithonetripin
the morningandtwotripsin the afternoon. Witheachtrip generatingat least 20 boardings, the
route hasrelatively low utilization. Students are more likely to getdropped off by parents and
othersinthemorningbut areless likelyto have that asan optionin the early afternoon.
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Figure6-50 Route 72 Average Weekday Ridership Map- Eastbound
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Figure6-51 Route 72 Average Weekday Ridership Map-Westbound
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ROUTE 73

Route 73is aschool-day onlyroute thatrunsfrom San | ROUTEChiarECIen=ES

Carlos to Clifford Elementary School in Redwood City.
There isonetrip westboundto the schoolin the
morning and onereturntripin the afternoon. The
afternoonservice hasavaried schedule on Wednesdays
tobe inline withthe school release times.

Ridership and Productivity

Route 73 generates 37 average daily boardings, with 14
boardingson themorning tripand 23boardings on the
afternoontrip.

Schedule Adherence

Route 73 hassolid on-time performances with 100% of
busesinboththedirectionsarrivingat alltimepoints
on-time. Mostimportantly, busesarrive to Clifford
Elementary Schoolon time in both directions.

Summary

Weekday
. 7:50a.m.-
Morning Span 8:10a.m.
2:45p.m.—
Afternoon Span 3:00p.m.
Boardings 37
Revenue Hours 0.6
Boardings per Revenue Hour 65.0
Boardings per Trip 19
_ lam./1
Number of Trips p.m.
On Time 100%
Schedule
Adherence Early o
Late 0%

Route 73 runsfrom San Carlosto Clifford Elementary School in Redwood City withminimal
serviceofone tripin the morning andone tripin the afternoon. Utilizationis low, with just 19

boardingspertrip.
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Figure6-52  Route 73 Average Weekday Ridership Map- Eastbound
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Figure6-53 Route 73 Average Weekday Ridership Map-Westbound
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ROUTE 79

Route 79is a school-day only route thatrunsfrom
Redwood City to Kennedy Middle School in Redwood
City. Therearethreetrips in the morningto Kennedy
Middle Schooland tworeturn tripsin the afternoon. On
Thursdays, the afternoon servicerunson an earlier
scheduletomatchthe school release times.

Ridership and Productivity

Route 79 generates100 average daily boardings, with
anaverage of 16 boardings pertripin themorning and
26 boardings pertrip in the afternoon. Demand on the
morning tripsare more evenly distributedwith an
averageboardingper trip rangingfrom 10 to 24
boardings. However, in the afternoonthe 3:16 p.m. trip
generates45 boardings whilethe 4:15 p.m. triponly
generatesan average of 6 boardings. The later aftemoon
service may be better utilized somewhere elsein the
SamTranssystem.

Schedule Adherence

| Route Characteristics

Weekday
. 7:05a.m.—
Morning Span 8:10a.m.
3:15p.m.-
Afternoon Span 4:40 a.m.
Boardings 100
Revenue Hours 2.1
Boardings per Revenue Hour 47.0
Boardings per Trip 20
_ 3am./2
Number of Trips p.m.
On Time 86%
Schedule
Adherence Early L%
Late 0%

Route 79 hasan on-time performance of 86% across alltimepoints. All five trips on Route 79
arrive eitheron-time orearly to Kennedy Middle School whichis importantfor retaining riders

on the service.

Summary

Route 79runs in Redwood City to Kennedy Middle School with 5 trips each schoolday. There are
potential standees on the 3:16 p.m. tripand significant underutilization of the 4:15 p.m. that could

be reallocated to otheruses in the SamTrans system.

Nelson\Nygaard Consulting Associates, Inc. | 6-82



REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-54 Route 79 Average Weekday Ridership Map- Eastbound
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Figure 6-55 Route 79 Average Weekday Ridership Map-Westbound
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ROUTE 80
Route 80is school-day onlyroute that travels through | Route Characteristics
Menlo Park from OakKnollSchoolto Hillview Middle Weekday
School. There isonetripin theafternoonbetweenthe 3:10 p.m. -
two schools.On Thursdays, the bus runs on an earlier Afternoon Span 3:30p.m.
scheduletomatchthe school release times. :
Boardings 11
Ridership and Productivity Revenue Hours 0.3
Boardings per Revenue Hour 34.1

Route 80 generates 1l average daily boardingson one
trip in the afternoon. This is among the lowest ridership | Boardings per Trip 11
routes in the entire SamTranssystem. Average
utilizationis alsolow with anaverage of 11 boardings
pertrip. Thereare noalightingsin the westbound On Time 87%
direction towards Hillview Middle School which may Schedule Early 13%
provide an opportunity for route restructuring. Adherence e o
0

Number of Trips 1p.m.

Schedule Adherence

Route 80 hasan on-time performance of 87% across all timepoints. Early arrivals constitute 13%
of all timepoints. Mostimportantly, Route 80 departs Hillview Middle School and Oak Knoll
School on-time for 100% of the trips recorded.

Summary

Route 80 travelsfrom OakKnollSchoolto Hillview Middle School in MenloPark. Withonlyone
trip in the afternoonthatis in service for 20 minutes, it isamongthe shortest routes in the
SamTranssystem. Despite only generating 11 boardings per trip, the shortlength of the service
generatesa respectable 34.1 boardings per revenue hour. Importantly, Route 80 departs Hillview
Middle Schooland OakKnoll School on-time on a consistentbasis.
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Figure6-56  Route 80 Average Weekday Ridership Map- Eastbound
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Route 81

Route 81isaschool-dayonlytripthatrunsfrom East | ROUTEChiarECIen=ES

Palo Alto to Menlo-Atherton High Schoolin Menlo
Park. Much of Route 81 overlapswith service provided
by Routes 280 and 296 in EastPaloAlto.

Ridership and Productivity

Route 81 generates39 average daily boardingswith
more demandin theafternoonsthan the morning.
There are two trips in the morningthataverage 7
boardingspertrip. Intheafternoonthereis onetrip
that averages 24 boardingspertrip. Thereisa
significantinvestment beingmade to provide morning
trips thatis servingaverysmall ridership base.

Schedule Adherence

Route 81 has belowaverage on-time performance with
71% on-timearrivalsacrossall timepoints. Late arrivals
constitute 29% of all total stops. However, Route 81 is
successful in arriving and departingon-time at Menlo-

Weekday
. 6:45a.m.-
Morning Span 9:10am.
3:25p.m.—
Afternoon Span £10p.m.
Boardings 39
Revenue Hours 2.3
Boardings per Revenue Hour 16.5
Boardings per Trip 13
. 2 am.trip/1
Number of Trips o.m. trips
Off-Number of Trips N/A
On Time 1%
Schedule
Adherence Early 0%
Late 29%

Atherton High School 100% of the time. Thisallows studentsto rely on the published schedulesto

gettoschoolontimeandleave school when expected.

Summary

Route 81 primarily serves studentsresiding in EastPaloAlto that attend Menlo-Atherton High
School in MenloPark. The two morning tripsare underperformingwithan average of 7 boardings
pertrip. However, the oneafternoon tripis better utilized with anaverage of 24 boardings per
trip. Studentsare more likely to getdropped off by parents and others in the morningbutare less
likely to havethatas anoptionin the early afternoon. Existing Route 81 morning trip resources
may be better utilized on other routesin the SamTranssystem.
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Figure 6-57 Route 81 Average Weekday Ridership Map- Eastbound
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Figure6-58 Route 81 Average Weekday Ridership Map-Westbound
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ROUTE 82

This is aschool-day only route that runs within Menlo | ROUTEChiarECIen=ES

Parkto HillviewMiddle School. Thereisonetripinthe
morning and onetripin theafternoon. The afternoon
servicerunsonaslightly differentroute than the
morning serviceand has a varied schedule on
Wednesdaysand Thursdaysto match release schedules
at HillviewMiddle Schoal.

Ridership and Productivity

Route 82 generates 74 average daily boardingswhich
translatesto 37 boardings per trip. Utilizationis
consistentacrossthe morningandafternoontrips.

Schedule Adherence

Route 82 has belowaverage on-time performance with
50% on-timearrivalsacross alltimepoints. However,
late trips are concentrated in the afternoonat
timepoints after Hillview Middle School. Most

Weekday
. 7:40a.m.—
Morning Span 8:10a.m.
3:15p.m.-
Afternoon Span 3:45p.m.
Boardings 4
Revenue Hours 0.9
Boardings per Revenue Hour 715
Boardings per Trip 37
_ lam./1
Number of Trips p.m.
On Time 50%
Schedule
Adherence Early 10%
Late 40%

importantly, Route 82 arrived to Hillview Middle School on-time for 100% of the recorded trips
and departed Hillview Middle School 100% ofthe time as well.

Summary

Route 82 connectsstudentsin Menlo Park to Hillview Middle School with one tripin the morning
and one tripin the afternoon. Amongschool routes, this service is among the mostefficient with
an average of 37 boardingsper trip. Although there are on-time performance issuesin the
afternoon, Route 82 arrives and departs Hillview Middle School on-time which is the most

importantconsideration for students.
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Figure6-59 Route 82 Average Weekday Ridership Map- Eastbound
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Figure6-60 Route 82 Average Weekday Ridership Map-Westbound
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ROUTE 83
Route 83isaschoolday-only route thatrunsin Menlo | ROUTEChiarECIen=ES
Park toHillviewMiddle School. Therearethree Weekday
m_orn'ing tripsto Hillview MiddIeSchooI.Therear_e 2_ Morning Span 7:20 a.m.
trips in the afternoonto drop students off from Hillview 8:10 a.m.
Middle School. Service departsearlier on Wednesdays 320
and Thursdays to matchthe release schedule of Hillview | Aftémoon Span A','OSp'nr]ﬁ_
Middle School. il
Boardings 119
Ridership and Productivity Revenue Hours 3.6
With 119 average daily boardings, this routeis an above | Boardings per Revenue Hour 33.3
average school-oriented service. Morning tripsaverage Boardings per Trip 24
25 boardings and afternoon tripsaverage 22 boardings.
Ridershipis concentrated at Hillview Middle School Number of Trips dam./2
with activity spread outalong all other stops in the p-m.
residential neighborhoods of Menlo Park. On Time 86%
Schedule Early 8%
Schedule Adherence Adherence
Late 6%

Route 83 hasaverage on-time performance with 86%
on-timearrivals acrossall timepoints. Lateandearly arrivals constitute 14%of all total stops.
Most importantly Route 83 arrivesand departs Hillview Middle School on-time forall 5 tripson
average.

Summary

Route 83 providesa robustschool trip service betweenresidential neighborhoods in Menlo Park
and Hillview Middle School. With 5 total daily trips, Route 83 isamongthe highestridership
school routes SamTrans operates. Withan average of 24 boardings per trip, Route 83 is also
among the most productive school routes. Despite the high ridership, Route 83 maintainsa high
on-time performance and arrivesat Hillview Middle Schoolwhen the schedule says the bus will
arrive, an important factor in attracting and retaining studentsas riders.
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Figure6-61 Route 83 Average Weekday Ridership Map- Eastbound
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Figure6-62 Route 83 Average Weekday Ridership Map-Westbound
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ROUTE 84

Route 84 is aschool-dayonly route, that runs through | Route ChiaraCiensiics

Menlo Park to Hillview Middle. The alignment overlaps
Route 82 between Menlo Park Caltrainand Hillview
Middle School. Thereisonetripininthe morning and
one trip in theafternoon. Theafternoon trip operates
onamodifiedearlyschedule on Wednesdaysand
Thursdays to match the release schedules of Hillview
Middle School.

Ridership and Productivity

Route 84 generates 25 average daily boardings oran
average of 13boardings pertrip. This lowutilization is
consistentacrossthe morningandafternoontrip.
Ridershipis concentrated atHillview Middle School
with activity evenly distributed along the restofthe
serviceas studentsdisembark and board near their
homesin the residential neighborhoods of Menlo Park.

Schedule Adherence

Weekday
. 7:40a.m.—
Morning Span 8:10a.m.
3:20p.m.-
Afternoon Span 3:55p.m.
Boardings 25
Revenue Hours 11
Boardings per Revenue Hour 24.1
Boardings per Trip 13
_ lam./1
Number of Trips p.m.
On Time 100%
Schedule
Adherence Early o
Late 0%

Route 84 has high on-time performance with100% of busesin bothdirections arrivingat all

timepoints on-time, including Hillview Middle School.

Summary

Route 84 primarily serves students thatattend Hillview Middle School in MenloPark and haslow
utilizationwithan average of 13boardings per trip. The route has significant overlap with route

82through Menlo Park and past Hillview Middle School.
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Figure6-63 Route 84 Average Weekday Ridership Map- Eastbound
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Figure6-64 Route 84 Average Weekday Ridership Map-Westbound
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ROUTE 85

Route 85 is aschool-day only route that runs from

Portola Valley to Ormondale Elementary Schooland Weekday
Corte Madera School. It is not a linear route and makes . 710 a.m. -
three deviations alongtheroute. It hasonetripineach | Morning Span 7:55 a.m.
direction. On Wednesdays, the afternoonservice runs
- - 2:55p.m.-

two afternoontripsto match the differentrelease Afternoon Span 3:45pm
schedules of Corte MaderaSchooland Ormondale M
Elementary School. Boardings 30

. . .. Revenue Hours 1.6
Riders hlp and Prod uctivity Boardings per Revenue Hour 18.8
Route 85 attracts 30 boardings on weekdays withan Boardings per Trip 15
average of 15boardingspertrip. Demand is similarin
the mornings and afternoonswith 13 boardingsin the Number of Trips lam./1
morningand 17 boardingsin the afternoon. p-m.
Ridershipisverylowin Woodside withan average of Of Schedule On Time 87%
boardingsin this segmentof the route. Corte Madera is Adherence Early 13%
agreatergenerator of boardingswith 11boardingsin Late 0%

the afternoon compared to Ormondale Elementary
School whichgenerates5 boardingsin the afternoon.

Schedule Adherence

| Route Characteristics

Route 85 hasaverage on-time performance with 88% on-time arrivalsacross all timepoints. Early
arrivals constitute 12% of all total stops, with no latearrivals. Mostimportantly, Route 85 arrives
and departsfrom Corte Madera Schooland Ormondale Elementary School on-time 100% of the

time.

Summary

Route 85 connects residential neighborhoodsin Woodside and PortolaValley to Corte Madera
School and Ormondale Elementary School withone trip in the morningandonetripin the
afternoon. The route hasan average of 15 boardingspertrip,whichis less than desirable for

fixed-route service.
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Figure6-65 Route 85 Average Weekday Ridership Map- Eastbound
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Figure6-66 Route 85 Average Weekday Ridership Map-Westbound
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ROUTE 87

Route 87 is a school-day route that runs between
Portola Valley to Ormondale Elementary and Woodside
High School. Route 87 overlapswith Route 85 through
Portola VValley to Ormondale Elementary but doesnot
pass Woodside High School. There is onetripthe
morning and onetripin theafternoon. On Wednesdays,
the afternoon trip departs earlier to match school
release schedules.

Ridership and Productivity

Route 87 averages 22 dailyboardings or 11 boardings
pertrip. Demandis stronger in the afternoon when
there arean average of 18 boardingsthanin the
morning when there are an average of only 4 boardings.
Additionally, despite being advertised as serving
Ormondale Elementary, thereis an average of O
boardingsandalightingsat the school. Ridership
activity is primarily oriented around Woodside High
School.

Schedule Adherence

| Route Characteristics

Weekday
. 7:00a.m.-
Morning Span 7:35a.m.
3:25p.m.—
Afternoon Span 4:00 p.m.
Boardings 22
Revenue Hours 1.2
Boardings per Revenue Hour 19.0
Boardings per Trip 11
_ lam./1
Number of Trips p.m.
On Time 80%
Schedule
Adherence Early %
Late 20%

Route 87 has an on-time performance of 80% across all timepoints. Late arrivals constitute 20%
of all timepoints, with no earlyarrivals. Service arrives and departs Woodside High School on-

time whichis importantto attract students as riders.

Summary

This route runs from PortolaValley to Woodside High School with one trip in the morningand
one trip in theafternoon. Utilizationis low on bothmorningand afternoontrips. Morningservice
may be better utilized on other routesin the SamTranssystem.
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Figure6-67 Route 87 Average Weekday Ridership Map- Eastbound
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Figure6-68 Route 87 Average Weekday Ridership Map-Westbound
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ROUTE 88

Route 88 is a school-day only route that connects Menlo | ROUTEChiarECIen=ES

Parkto Encinal Elementary School. Thereis some
serviceoverlapwith Route 83 and Route 84, however
theseroutes serve different schoolsin the community. It
has one tripinthemorning andonetripin the
afternoontimedwiththe school schedule.

Ridership and Productivity

With 22 average daily boardings, thisis a belowaverage
ridership route. In the mornings Route 88 attractsan
average of only 5 boardings per trip. Afternoonservice
from Encinal Elementary Schoolserves more riders
with an average of 17 boardingson thistrip.

Schedule Adherence

This route has strong on-time performance, withbuses
arriving to Encinal Elementary School on time for all
tripsinbothdirections.

Summary

Weekday
. 7:25a.m.—
Morning Span 8:00a.m.
3:10p.m.-
Afternoon Span 3:45p.m.
Boardings 22
Revenue Hours 11
Boardings per Revenue Hour 20.6
Boardings per Trip 11
_ lam./1
Number of Trips p.m.
On Time 100%
Schedule
Adherence Early o
Late 0%

This route runs from Encinal Elementary School in Atherton to residential neighborhoodsin
Menlo Park. Route 88 haslow utilizationwithan average of 11 boardings per trip, which is even

lowerinthe morning.

Nelson\Nygaard Consulting Associates, Inc. | 6-105




REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-69 Route 88 Average Weekday Ridership Map- Eastbound
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Figure6-70  Route 88 Average Weekday Ridership Map-Westbound
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ROUTE 95

Route 95 is aschool day only route that connects
Redwood City Transit Center to Carlmont High School
in Belmont. Additional schools thatfall on thisroute
include Tierra Linda Middle School, Mariposa Upper
Elementary Schooland Carlmont High School. Route
95 sharesa significantportion of its alignmentwith
Route 295 whichis an all-day service. Service operates
once inthe morningandoncein theafternoon.
Afternoonservice departs an hour early on Wednesdays
to coincidewith school end times.

Ridership and Productivity

This route has lowutilizationwith an average of 18
boardingspertrip. Morningservice averages 23
boardings, while afternoon utilization is lower with 12
boardings. Studentsmay be finding other waysto travel
home instead of usingthe same service in the afternoon.

Schedule Adherence

| Route Characteristics

Weekday
. 7:45a.m.-
Morning Span 8:00a.m.
3:20p.m.-
Afternoon Span 3:35p.m.
Boardings 35
Revenue Hours 0.5
Boardings per Revenue Hour 67.3
Boardings per Trip 18
_ lam./1
Number of Trips p.m.
On Time 50%
Schedule
Adherence Early o
Late 50%

Route 95 has among the lowest on-time performance of all SamTrans serviceswith 50% on-time
arrivals acrossall timepoints. Specifically, serviceis late in the morning in arriving at Carlmont
High School. On average, Route 95 arrives7 minuteslate atthis timepointin the morning which
makesit difficultfor studentsto rely on the service. In the afternoons Route 95 departs Carlmont
High School on time butis late at subsequent timepoints. Thispattern resultsin an on-time

performance of only 33% in the afternoons.

Summary

This route connects Carlmont High Schoolin Belmontwith residential neighborhoods in
Redwood City and connecting routesat Redwood City TransitCenter. On average thereare 23
passengers on the one morningtrip and 12 passengerson the one afternoontrip whichis below
systemaverage for school-oriented service. Additionally, there are on-time performance issues
with Route 95 with tripsarrivinglate to school starttimes as a major concern.
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REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-71 Route 95 Average Weekday Ridership Map-Northbound
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REIMAGINE SAMTRANS

Existing Conditions Analysis

Figure6-72 Route 95 Average Weekday Ridership Map- Southbound
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Reimagine SamTrans Alternatives

Route 17 - Linda Mar Park & Ride - Miramontes / Moonridge

Existing Service

Route 17 is a below average productivity route that provides coverage to lower-density areas along the Coast between Pacifica and Half Moon Bay. Pescadero, south of Half Moon Bay,
gets limited service to provide lifeline connections from that community. Weekend service is only every two hours. Higher frequency service was a top request during public outreach.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option simplifies the route to operate with fewer deviations off US Highway 1. Route deviations with lower ridership would be removed, including Sunshine Valley Road, 6th Street,
Seton Coastside Medical Center, Canada Cove, and the extension to Pescadero. Riders from 6th Street, Seton Coastside Medical Center, and Cafiada Cove would still be able to access
Route 17 with a longer walk. Riders in Pescadero would be able to use SamCoast service. School service on Route 18 would not change.

Resources saved by reducing deviations on Route 17 would be reinvested in better weekend service. With the deviations removed, Route 17 would operate every 60 minutes on
Saturdays and Sundays.

Alt 2: Improved connections to rail and the region

The existing route would continue to operate with no changes.

Alt 3: Retain geographic coverage

No changes to Route 17 are made in this alternative. A new on-demand service in Half Moon Bay would supplement Route 17 service.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 5:30 AM-9:30 PM 5:15 AM--9:30 PM 5:15 AM--9:30 PM
Alt 1 5:30 AM-9:30 PM 5:15 AM--9:30 PM 5:15 AM--9:30 PM
Alt 2 5:30 AM-9:30 PM 5:15 AM--9:30 PM 5:15 AM--9:30 PM
Alt 3 5:30 AM-9:30 PM 5:15 AM--9:30 PM 5:15 AM--9:30 PM
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Reimagine SamTrans Alternatives

Route 110 - Daly City BART - Linda Mar Park & Ride

Existing Service

Route 110 has average productivity. Ridership is focused to Daly City in the morning and from Daly City in the afternoon. There are some school-day-only trips woven into the schedule.
Public input included requests for earlier service and more frequent service on weekends.

Possible Changes

Alt 1: Direct, high-frequency service within the county

To improve travel times for the majority of riders, this option removes the route deviation from Skyline Drive to serve Longview Drive. Affected riders would need to walk up to five minutes
to a stop on Skyline Drive.

Route 110 would operate more often, every 30 minutes, during the midday on weekdays and weekends.

All Route 110 trips that operate only on school days would be renamed as Route 10.

Alt 2: Improved connections to rail and the region

This alternative is the same as Alternative 1, except that it would run as often as the existing service, every 60 minutes during the midday on weekdays and weekends.
Alt 3: Retain geographic coverage

Route 110 would operate more often, every 30 minutes, during the midday on weekdays and weekends.

All Route 110 trips that operate only on school days would be renamed as Route 10.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 5:45 AM-10:45 PM 5:45 AM-9:15 PM 5:45 AM-9:15 PM
Alt 1 5:45 AM-10:45 PM 5:45 AM-9:15 PM 5:45 AM-9:15 PM
Alt 2 5:45 AM-10:45 PM 5:45 AM-9:15 PM 5:45 AM-9:15 PM
Alt 3 5:45 AM-10:45 PM 5:45 AM-9:15 PM 5:45 AM-9:15 PM
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Reimagine SamTrans Alternatives

Route 112 - Linda Mar Park & Ride - Colma BART

Existing Service

Route 112 is a below average route in terms of ridership. It serves a small, unique market that mostly overlaps with other routes. Public input included requests for better connectivity to
other routes and earlier service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option includes several recommendations to reduce duplication with other routes and to improve frequency.

In this option, Route 112 would end at Serramonte. Routes 120, 121, and 130 would continue to provide service between Colma BART and Serramonte. Likewise, the southern end of the
route would be Sharp Park and the route would not continue to Linda Mar. Route 110, which would have improved midday and weekend service, would continue to serve Linda Mar and
Sharp Park.

Frequency on Route 112 would increase to every 30 minutes, seven days a week.
All Route 112 trips that operate only on school days would be renamed as Route 12.

Alt 2: Improved connections to rail and the region

To reduce duplicating service with Route 110, Route 112 would end at Sharp Park and would not continue to Linda Mar. Route 110 would continue to serve the Linda Mar Park-and-Ride
and Sharp Park.

This recommendation is made in conjunction with operating more frequent service during rush hours on Route 118 connecting Linda Mar to BART.
All Route 112 trips that operate only on school days would be renamed as Route 12.

Alt 3: Retain geographic coverage

This option discontinues Route 112 due to lower ridership and duplicating service on many other routes. Most existing passengers would still have access to Routes 110, 121, or 130, but
would have to transfer to reach their destination. Existing riders on Gateway Drive would need to walk about five to ten minutes to a bus stop on Skyline Drive (Route 110) or Hickey
Boulevard (Route 121).

Existing and Proposed Hours of Service

Existing

Weekday
5:30 AM-8:45 PM

Saturday
7:45 AM-8:45 PM

Sunday
7:45 AM-8:45 PM

Alt 1

5:30 AM-8:45 PM

7:45 AM-8:45 PM

7:45 AM-8:45 PM

Alt 2

5:30 AM-8:45 PM

7:45 AM-8:45 PM

7:45 AM-8:45 PM

Alt 3
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Reimagine SamTrans Alternatives

Route 118 - Linda Mar Park & Ride - Daly City BART

Existing Service

Route 118 provides peak directional limited stop service from Linda Mar and Pacifica to two BART stations. Public input included requests for earlier service and better schedule
coordination with other routes.

Possible Changes

Alt 1: Direct, high-frequency service within the county

In this option, Route 118 would end at the Colma BART station and no longer serve Daly City. Route ECR and BART would continue to provide service between Daly City and Colma
BART. This recommendation would improve the reliability of Route 118, as it is frequently delayed on the streets between the two BART stations.

Alt 2: Improved connections to rail and the region

To improve reliability and provide a faster trip to Daly City, Route 118 would no longer serve the Colma BART Station. Passengers wishing to travel to Colma could transfer to BART or
Route ECR.

Route 118 would have improved frequency with trips every 30 minutes during the morning and evening peak periods.
Alt 3: Retain geographic coverage
The existing route would continue to operate with no changes.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 6:30 AM-8:30 AM
4:15 PM-7:15 PM

Alt 1 6:30 AM-8:30 AM
4:15 PM-7:15 PM

Alt 2 6:30 AM-8:30 AM
4:15 PM-7:15 PM

Alt 3 6:30 AM-8:30 AM
4:15 PM-7:15 PM
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Reimagine SamTrans Alternatives

Route 120 - Colma BART - Brunswick / Templeton

Existing Service

Route 120 is one of SamTrans’ highest ridership and most productive routes. It operates every 15 minutes or better seven days a week. Public input suggested that on-time performance
could be improved on Route 120.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option shortens Route 120 to end at Daly City BART removing service to the South Hill area to avoid duplicating service with Routes 121, ECR, and Muni 14R. Routes 121, ECR,
and Muni 14R would continue to serve all stops that would be affected by shortening Route 120.

Route 120 would operate more frequently, running every 10 minutes between 2 p.m. and 4 p.m. In addition, frequency would be increased to every 15 minutes all day on weekdays and
weekends. Evening service levels more than double seven days a week.

Alt 2: Improved connections to rail and the region

Route 120 would be extended to Mission Hills Park, the existing turnaround for Route 121, improving access to this residential neighborhood. Service frequency and hours of service
would not change. A corresponding recommendation would be to shorten Route 121 to end at Daly City BART.

Alt 3: Retain geographic coverage

This option shortens Route 120 to end at Daly City BART and stops serving South Hill to avoid duplicating service with Routes 121, ECR, and Muni 14R. Routes 121, ECR, and Muni 14R
would continue to serve all stops affected by shortening Route 120.

This option also combines Routes 120 and 130 at Serramonte Center, so that more Daly City residents have a direct connection to South San Francisco, Oyster Point, and the SFO
Airport. From Serramonte, Route 120 would follow the existing Route 130 alignment until Linden Avenue, where it would extend to the SFO Airtrain station via Grand Avenue, S. Airport
Boulevard, and McDowell Road.

Route 120 would no longer connect Colma BART and Serramonte, but this connection would be provided by multiple other routes, including Routes 121, 122, and the northern portion of
Route 130.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 4:00 AM-12:00 AM 6:15 AM-11:45 PM 6:15 AM-11:15 PM
Alt 1 4:00 AM-12:00 AM 6:15 AM-11:45 PM 6:15 AM-11:15 PM
Alt 2 4:00 AM-12:00 AM 6:15 AM-11:45 PM 6:15 AM-11:15 PM
Alt 3 4:00 AM-12:00 AM 6:15 AM-11:45 PM 6:15 AM-11:15 PM
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Reimagine SamTrans Alternatives

Route 121 - Pope / Bellevue - Skyline College

Existing Service

Route 121 is a productive route but is indirect for any riders using it to access Skyline College. Portions of the route also overlap with two shuttle routes serving the area: the Seton
Medical Center Shuttle and the Skyline College Shuttle. Trips to Skyline College take approximately 30 minutes longer on Route 121 than on the shuttle. Public input suggested on-time
performance was an issue. There were also requests for earlier and more frequent service on weekends.

Possible Changes

Alt 1: Direct, high-frequency service within the county

Multiple recommendations are made to reduce duplication of service with other routes and to make Route 121 more direct. Route 121 would no longer serve Colma BART Station, but
Route 130 and Route 122 would still provide a connection for Daly City residents to Colma BART. Travel times between Daly City BART and Seton Medical Center and Skyline College
are shorter as a result of this change. South of Serramonte, Route 121 would run on Callan Boulevard instead of Gellert Boulevard. Route 122 would continue to serve Gellert Boulevard.
This option would also discontinue the peak hour extension to South Hill Boulevard and Alta Vista Way due to low ridership.

Alt 2: Improved connections to rail and the region

In conjunction with extending Route 120 to the existing Route 121 turnaround at Mission Hills Park, this option would shorten Route 121 to end at Daly City BART. Residents in Southern
Hills would receive more frequent and later service on Route 120 than Route 121 provides. Between Daly City BART and Serramonte, Route 121 would no longer serve Colma BART.
Route 130 and Route 122 would still provide a connection for Daly City residents to Colma BART. Travel times between Daly City BART and Seton Medical Center and Skyline College
are also shorter as a result. South of Serramonte, Route 121 service would be replaced by a new Route 124 Skyline Limited, and by service on Route 140 and 122, both of which would
operate every 30 minutes throughout the day. Existing Route 121 riders on Callan Boulevard, Hickey Boulevard, and Inverness Drive would need to access a new route, and in some
cases walk farther to a bus stop.

The new Route 124 Skyline Limited would provide an express ride between Daly City and Serramonte, and then continue to Skyline College more directly via Gellert Boulevard,
Westborough Boulevard, and Fleetwood Drive. It would operate weekdays only, and would provide a much faster connection between Daly City BART and Skyline College and the
Westborough neighborhood.

Alt 3: Retain geographic coverage

This option discontinues Route 121’s peak hour extension to South Hill Boulevard and Alta Vista Way due to low ridership. The San Fernando Way deviation would also be discontinued
to make the route more direct. Route 122 would continue to provide direct access to Seaton Medical Center. Weekend frequency would be improved to every 30 minutes all day.

Existing and Proposed Hours of Service

Existing

Weekday
5:30 AM-11:00 PM

Saturday
7:30 AM-10:45 PM

Sunday
7:30 AM-10:45 PM

Alt 1

5:30 AM-11:00 PM

7:30 AM-10:45 PM

7:30 AM-10:45 PM

Alt 2

5:30 AM-11:00 PM

7:30 AM-10:45 PM

7:30 AM-10:45 PM

Alt 3

5:30 AM-11:00 PM

7:30 AM-10:45 PM

7:30 AM-10:45 PM
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Reimagine SamTrans Alternatives

Route 122 - south SF BART - Stonestown / SF State

Existing Service

Route 122 is a long route that serves many areas with average ridership. There were requests for earlier and more frequent service on weekends.

Possible Changes

Alt 1: Direct, high-frequency service within the county

To improve on-time performance and improve frequency on the northern half of the route with stronger ridership, Route 122 would be split at the Colma BART Station. The northern
segment would operate every 15 minutes during the daytime on weekdays. The southern segment would operate as a new Route 125 with service every 30 minutes all day, seven days a
week. Every existing Route 122 stop would continue to have service.

Alt 2: Improved connections to rail and the region
The existing route would continue to operate with no changes.

Alt 3: Retain geographic coverage
The existing route would continue to operate with no changes.

Existing and Proposed Hours of Service
Weekday Saturday Sunday

Existing

5:15 AM-11:15 PM

8:00 AM-11:45 PM

8:00 AM-11:45 PM

Alt 1

5:15 AM-11:15 PM

8:00 AM-11:45 PM

8:00 AM-11:45 PM

Alt 2

5:15 AM-11:15 PM

8:00 AM-11:45 PM

8:00 AM-11:45 PM

Alt 3

5:15 AM-11:15 PM

8:00 AM-11:45 PM

8:00 AM-11:45 PM
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Reimagine SamTrans Alternatives

New: Route 126 — South SF BART - Oyster Point

Existing Service

Route 126 would be a new route that connects South San Francisco BART to Oyster Point. Oyster Point has redeveloped into an employment hub and is now a regional destination. An
employer shuttle connects South San Francisco BART with Oyster Point, but it does not provide all-day service.

Possible Changes

Alt 1: Direct, high-frequency service within the county
This route would not exist in this alternative.
Alt 2: Improved connections to rail and the region

Route 126 would run every 15 minutes between 6:30 to 9:30 am and 4:00 to 7:00 pm, and every half hour between 9:30 am to 4 pm on weekdays. Route 126 would improve access to
jobs in Oyster Point and provide access to the neighborhoods along Sister Cities Boulevard, Hillsdale Boulevard, and Chestnut Avenue that do not have service.

Alt 3: Retain geographic coverage
This route would not exist in this alternative.

Existing and Proposed Hours of Service

‘ Weekday
Existing -
Alt 1 -
Alt 2 6:00 AM-7:00 PM
Alt 3 -
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Reimagine SamTrans Alternatives

Route 130 - Daly City BART - Airport / Linden

Existing Service

Route 130 is a very productive route with strong all-day ridership. Public input suggested that transfers between BART and buses could be improved and that later evening service seven
days a week was desired.

Possible Changes

Alt 1: Direct, high-frequency service within the county

Route 130 would be extended to Oyster Point to improve access to jobs, but only run as far north as the neighborhood east of Hillsdale Boulevard after serving the Colma BART Station.
The portion of the existing Route 130 between E. Market Street and Daly City BART would have more frequent all-day service from Route ECR but require a short walk to Mission Street.

Route 130 would operate more frequently on the weekends, running every 15 minutes during the daytime, seven days a week, and would operate until midnight on weekends.

Alt 2: Improved connections to rail and the region

On weekdays, Route 130 would extend to Oyster Point via Grand Avenue and DNA Way, providing more direct access to the South San Francisco Caltrain Station in addition to jobs at
Oyster Point. On weekends, Route 130 would end at the South San Francisco Caltrain station. Route 130 would no longer serve Linden Avenue, but Route 141 would continue to serve
this area. Route 130 would operate until midnight on weekends.

Alt 3: Retain geographic coverage

In this alternative, Route 130 would operate between Daly City BART and Serramonte only. Route 120 would continue to serve all existing Route 130 stops between Serramonte and
Linden Avenue with more frequent and later service, and extend to Oyster Point and SFO Airport. Existing Route 130 riders on Linden Avenue would continue to have access to service
on Route 141. Route 130 would operate until 10 p.m. on weekends.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 4:30 AM-12:00 AM 7:00 AM-8:00 PM 7:00 AM-8:00 PM
Alt 1 4:30 AM-12:00 AM 5:00 AM-12:00 AM 5:00 AM-12:00 AM
Alt 2 4:30 AM-12:00 AM 5:00 AM-12:00 AM 5:00 AM-12:00 AM
Alt 3 4:30 AM-12:00 AM 7:00 AM-10:00 PM 7:00 AM-10:00 PM
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Reimagine SamTrans Alternatives

Route 140 - SFO Airtrain - West Manor / Palmetto

Existing Service

Route 140 is a below average route in terms of ridership and takes an indirect route to serve multiple destinations. There are also some school-day-only trips woven into the schedule.
Public input included requests for more frequent service and later weekend evening service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

Between Skyline College and San Bruno BART, Route 140 would be replaced with an extended Route 121. This would increase weekday frequency on this segment to every 30 minutes.
Route 140 would also be streamlined to no longer serve San Bruno Drive or Rollingwood Drive, which would improve travel times between San Bruno BART and Skyline College by more
than six minutes. Existing riders on Sequoia Avenue and Rollingwood Drive would need to walk up to 10 minutes to a stop on Sneath Lane for service. Affected customers on Cherry
Avenue would need to walk up to 10 minutes for service.

The extended Route 121 would not serve Pacific Manor or SFO Airport. Existing customers on Monterrey Road and Hickey Boulevard would need to walk up to 10 minutes to either
Oceana Boulevard (Routes 110/112) or Inverness Drive (Route 121) for service. BART and a new Route EPX would provide a connection between SFO airport terminals and San Bruno
BART. The extended Route 121 would operate later than Route 140 seven days a week. All Route 140 trips that operate only on school days would be renamed as Route 40.

Alt 2: Improved connections to rail and the region

Between San Bruno BART and Skyline College, Route 140 would no longer serve San Bruno Avenue. This would improve reliability and travel times to Skyline College. Riders on Cherry
Avenue and San Bruno Avenue would continue to have rush hour service on the existing Bay Hill Shuttle. All Route 140 trips that operate only on school days would be renamed as
Route 40.

Alt 3: Retain geographic coverage

Route 140 would no longer serve San Bruno Avenue. This improves reliability and travel times to Skyline College. Riders on Cherry Avenue and San Bruno Avenue would continue to
have rush hour service on the existing Bay Hill Shuttle. Route 140 would extend into South San Francisco and Oyster Point to improve access to education and jobs. This extension
would replace Route 141 and remove the low-ridership Route 140 segment between San Bruno BART and SFO Airtrain. BART and Route 398 would continue to provide a connection
between San Bruno BART and SFO. Route 140’s frequency would be improved to every 30 minutes during midday on weekdays and on weekends, and the route would operate until 11
p.m. seven days a week. All Route 140 trips that operate only on school days would be renamed as Route 40.

Existing and Proposed Hours of Service

Weekday

Saturday

Sunday

Existing 5:45 AM-11:15 PM 7:00 AM-7:00 PM 7:00 AM-7:00 PM
Alt 1 Replaced by 121 Replaced by 121 Replaced by 121

Alt 2 5:45 AM-11:15 PM 7:00 AM-7:00 PM 7:00 AM-7:00 PM
Alt 3 5:45 AM -11:15 PM 7:00 AM-11:00 PM 7:00 AM-11:00 PM
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Reimagine SamTrans Alternatives

Route 141 - Airport / Linden - Shelter Creek

Existing Service

Route 141 is slightly below average in terms of ridership and productivity. Ridership is high between San Bruno BART Station and South San Francisco. Multiple school trips are added
on school days. Public input included requests for later evening service and more frequent weekend service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option discontinues the segment of the route between San Bruno BART and Shelter Creek Drive due to low ridership. The existing Bay Hill Shuttle provides weekday rush hour
service on a portion of the route that would be discontinued and could possibly serve additional areas in the future, such as Shelter Creek.

In this alternative, Route 141 would operate more frequently, every 15 minutes, seven days a week on the segment between San Bruno BART and South San Francisco. The route would
also operate later service, running until 10:30 p.m. seven days a week.

All Route 141 trips that operate only on school days would be renamed as Route 41.
Alt 2: Improved connections to rail and the region

This alternative is the same as Alternative 1, except service would only run every 30 minutes, seven days a week, and it would run until 10:00 p.m. seven days a week.
All Route 141 trips that operate only on school days would be renamed as Route 41.

Alt 3: Retain geographic coverage

In conjunction with extending Route 140 to South San Francisco and Oyster Point, Route 141 would be discontinued. All existing Route 141 stops between South San Francisco and San
Bruno BART would continue to have service on the new Route 140.

The existing Bay Hill Shuttle provides weekday rush hour service on a portion of the existing Route 141 and could possibly serve additional areas in the future, such as Shelter Creek.
All Route 141 trips that operate only on school days would be renamed as Route 41.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 6:30 AM-7:30 PM 7:00 AM-7:15 PM 7:00 AM-7:15 PM
Alt 1 6:30 AM-10:30 PM 7:00 AM-10:30 PM 7:00 AM-10:30 PM
Alt 2 6:30 AM-10:00 PM 7:00 AM-10:00 PM 7:00 AM-10:00 PM
Alt 3 Replaced by 140 Replaced by 140 Replaced by 140
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Reimagine SamTrans Alternatives

New: Route 249 - san Mateo Caltrain - College of San Mateo

Existing Service

Route 249 is a potential new route providing a direct connection between the College of San Mateo and the downtown San Mateo area, with a connection to Route ECR.

Possible Changes

Alt 1: Direct, high-frequency service within the county
This route would not exist in this alternative.

Alt 2: Improved connections to rail and the region

This new route would provide fast and direct service between the San Mateo Caltrain Station and the College of San Mateo. Students and college employees living in and around
downtown San Mateo would have a faster, more direct trip to College of San Mateo on this route. This route would be supplemented by existing Route 250.

Alt 3: Retain geographic coverage
This route would not exist in this alternative.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing - - -
Alt 1 - - -
Alt 2 - - -
Alt 3 6:00 AM-7:00 PM 8:00 AM-7:00 PM 8:00 AM-7:00 PM
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Reimagine SamTrans Alternatives

Route 250 - 5th / El Camino - College of San Mateo

Existing Service

Route 250 is an above average route in terms of ridership and productivity. It serves several major destinations, including downtown San Mateo, Hillsdale Shopping Center, and College
of San Mateo. Public input included issues with on-time performance on South Norfolk Street and crowding on certain trips.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option redesigns Route 250 to serve the new Hillsdale Caltrain station using the new 28th Avenue underpass and to shorten the travel time between Hillsdale and College of San
Mateo.

Route 250 would operate between Hillsdale High School and College of San Mateo on Hillsdale Boulevard, which is several minutes faster than using Alameda de las Pulgas. Riders on
Alameda de las Pulgas would be able to use Route 294. In San Mateo, the route would end at B Street.

Route 250 would operate more often, every 15 minutes, during the morning rush hour. The route would operate every 30 minutes on weekends.

Alt 2: Improved connections to rail and the region

This alternative redesigns Route 250 to serve the new Hillsdale Caltrain station directly from El Camino Real. This would bypass the existing stops on West Hillsdale Boulevard at the
Hillsdale Shopping Center.

Route 250 would operate between Hillsdale High School and College of San Mateo on Hillsdale Boulevard, which is several minutes faster than using Alameda de las Pulgas. Riders on
Alameda de las Pulgas would be able to use Route 294 for service.

Alt 3: Retain geographic coverage
In this alternative, Route 250 would stay the same as the existing service but operate every 20 minutes during the morning rush hour on weekdays and every 30 minutes on Saturdays.

Existing and Proposed Hours of Service

’ Weekday ’ Saturday ‘ Sunday
Existing 5:30 AM-11:00 PM 7:00 AM-8:45 PM 9:00 AM-6:45 PM
Alt 1 5:30 AM-11:00 PM 7:00 AM-8:45 PM 9:00 AM-6:45 PM
Alt 2 5:30 AM-11:00 PM 7:00 AM-8:45 PM 9:00 AM-6:45 PM
Alt 3 5:30 AM-11:00 PM 7:00 AM-8:45 PM 9:00 AM-6:45 PM
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Reimagine SamTrans Alternatives

Route 251/256 - Foster City - Hillsdale Mall/ Hillsdale Mall - Foster City

Existing Service

Route 251 and 256 are two loop routes serving Foster City. Both routes have low ridership with many trips running empty. Routes 251 and 256 also overlap with existing shuttle routes.
School trips on these two routes have high ridership. Both routes suffer from reliability issues stemming from the congestion on E Hillsdale Boulevard. Public input included requests for
Sunday service, better on-time performance, and clearer route design.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This alternative consolidates Routes 251 and 256 into one simple route that serves the highest ridership stops. Frequency during the morning and afternoon rush hour on weekdays
would improve to every 30 minutes. Riders with longer walks to service include those on portions of Edgewater Boulevard, Beach Park Boulevard, and Shell Boulevard. The revised
Route 256 would also remove service north of Highway 92. This area would still be served during rush hour by Caltrain shuttles.

Alt 2: Improved connections to rail and the region

In this alternative, a new version of Route 251 would serve the area north of Highway 92 via Fashion Island Boulevard. This route would operate every 30 minutes during rush hour and
every 60 minutes during the midday and evening on weekdays. A new version of Route 256 would serve the area south of Highway 92 via Hillsdale Boulevard, operating every 30
minutes during rush hour and every 60 minutes at all other times on weekdays. Riders on Edgewater Boulevard, Beach Park Boulevard, and Shell Boulevard would need to walk up to 20
minutes to access a stop. Riders on Bridgepointe Parkway, Bridgepointe Circle, and Chess Drive would need to walk about 5 to 10 minutes to a stop.

Alt 3: Retain geographic coverage

This alternative consolidates Routes 251 and 256 into one simple route that serves the highest ridership stops. This revised Route 256 would use Fashion Island Boulevard to avoid traffic
on Hillsdale Boulevard. Service would operate every 60 minutes, seven days a week. This alternative would also improve internal Foster City circulation with a Foster City on-demand
service. With on-demand service, riders call or use an app to request a ride and a shared vehicle picks them up and drops them off anywhere within the designated zone. Walk distances
to the Route 256 would increase for some passengers on Edgewater Boulevard, Beach Park Boulevard, and Shell Boulevard. All passengers would have the opportunity to use the
Foster city on-demand service as an alternative.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing Rte 251: 11:30 AM-8:30 PM Rte 251: 8:30 AM-7:15 PM Rte 251: -
Rte 256: 6:50 AM-3:30 PM Rte 256: 7:30 AM-8:15 PM Rte 256: -
Alt 1 Rte 256: 6:30 AM-7:00 PM Rte 256: 7:30 AM-7:00 PM Rte 256: -
Alt 2 Rte 251: 6:30 AM-7:00 PM Rte 251: 7:30 AM-7:30 PM Rte 251: -
Rte 256: 6:30 AM-7:00 PM Rte 256: 7:30 AM-7:30 PM Rte 256: -
Alt 3 Rte 256: 6:00 AM-7:00 PM Rte 256: 8:00 AM-7:00 PM Rte 256: 8:00 AM-7:00 PM
FC OD: 6:00 AM-7:00 PM FC OD: 6:00 AM-7:00 PM FC OD: 6:00 AM-7:00 PM
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Reimagine SamTrans Alternatives

Route 260/261 - san Carlos Caltrain - College of San Mateo/Belmont Caltrain - Western Hills

Existing Service

Route 260 is an indirect route that is has below average ridership. School kids are a primary market but most trips carry very few passengers. Ridership to College of San Mateo is also
low. Part of this route is covered by the free Twin Dolphin Shuttle. Public input included requests for later evening service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

In this option, Route 260 would be split into two routes at the Belmont Caltrain Station. Redwood Shores would be served by Route 260, connecting the San Carlos Caltrain station with
residents and jobs in Redwood Shores. Service would travel clockwise on Marine Parkway and Redwood Shores Parkway. Route 260 would operate every 30 minutes during rush hour
and every 60 minutes during weekday midday and on Saturday.

A new Route 261 would connect the Belmont Caltrain station with Crystal Springs Village on Polhemus Road. It would not continue to College of San Mateo, as ridership is low to that
destination. There would no longer be service to Hillcrest Juvenile Hall and the San Mateo County Superior Court due to very low ridership. Riders to either of those locations can walk to
the stop at Polhemus Road. Route 261 would operate every 60 minutes on weekdays and Saturdays.

School service on Routes 60 and 67 would not change.
Alt 2: Improved connections to rail and the region

This option converts Route 260’s one-way loop in Redwood Shores to two-way service. Due to low ridership west of Ralston Middle School, Route 260 would end at Cipriani Boulevard.
Route 260’s alignment would be adjusted to better serve Redwood Shores jobs and to travel on Bridge Parkway. Some riders on Marine Parkway would need to walk up to 10 minutes to
the nearest stop for service. Route 260 would operate every 60 minutes on weekdays and Saturdays. School service on Route 60 and 67 would not change.

Alt 3: Retain geographic coverage

This option simplifies Route 260 to connect Redwood Shores and portions of Ralston Avenue with the Belmont Caltrain station. Route 260 would no longer end in San Carlos, but instead
serve Marine Parkway and Redwood Shores Parkway in a one-way loop. Due to low ridership west of Ralston Middle School, Route 260 would end at Cipriani Boulevard. Route 260
would operate every 60 minutes on weekdays and Saturdays. School service on Route 60 and 67 would not change.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday Sunday
Existing | Rte 260: 6:00 AM-8:45 PM | Rte 260: 8:00 AM-8:30 PM -

Alt 1 Rte 260: 6:00 AM-8:45 PM | Rte 260: 8:00 AM-8:30 PM
Rte 261: 6:00 AM-8:45 PM | Rte 261: 8:00 AM-8:30 PM

Alt 2 Rte 260: 6:00 AM-8:45 PM | Rte 260: 8:00 AM-8:30 PM -
Alt 3 Rte 260: 6:00 AM-8:45 PM | Rte 260: 8:00 AM-8:30 PM -
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Reimagine SamTrans Alternatives

Route 270/276 - Redwood City Transit Center Loop/Redwood City Transit Center - Florence / 17th

Existing Service

Currently, Routes 270 and 276 provide service every 60 minutes to similar areas of Redwood City. Neither route has high ridership, even though they serve important communities and
growing job areas. Both routes compete with a faster, more frequent, and free shuttle connecting the Redwood City Caltrain station with jobs on Broadway.

Possible Changes

In all three alternatives, Routes 270 and 276 are combined into one route that operates more frequently. SamTrans service east of US-101 would be discontinued due to low ridership but
could continue to be served by the Redwood City-Seaport Centre Caltrain shuttle.

Alt 1: Direct, high-frequency service within the county
In Alternative 1, the new Route 270 would serve the Broadway corridor and end at the Marsh Road job area.

Route 270 would serve the Redwood City Caltrain station on Winslow Street. This ensures that riders transferring from Caltrain have the fastest connections to jobs and helps avoid
congestion on El Camino Real.

Route 270 would operate every 15 minutes during rush hour and every 30 minutes during the midday on weekdays and all day on Saturdays. The route would operate every 60 minutes
on Sundays.

Alt 2: Improved connections to rail and the region

Alternative 2 is the same as Alternative 1 except that Route 270 would operate every 60 minutes on Saturdays.

Alt 3: Retain geographic coverage

In Alternative 3, the new Route 270 would serve the Broadway corridor and the VA Hospital in Menlo Park. Riders could connect to other buses serving East Palo Alto at the VA Hospital.
A new version of the Route 281 would overlap Route 270 between Marsh Road and Redwood City, which means a bus would run every 15 minutes or less along Bay Road.

Route 270 would operate every 30 minutes on weekdays and every 60 minutes on Saturdays. Route 281 would provide Sunday service on the corridor.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday

Existing | Rte 270: 6:30 AM -7:30 PM | Rte 270: 7:30 AM-7:15 PM -
Rte 276: 6:30 AM-6:30 PM

Alt 1 Rte 270: 6:30 AM-7:00 PM | Rte 270: 7:30 AM-7:00 PM | Rte 270: 7:30 AM-7:00 PM
Alt 2 Rte 270: 6:30 AM-7:00 PM | Rte 270: 7:30 AM-7:00 PM | Rte 270: 7:30 AM-7:00 PM
Alt 3 Rte 270: 6:30 AM-7:30 PM | Rte 270: 7:30 AM-7:15 PM -
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Reimagina las Alternativas de SamTrans

Alternative 2 Alternativa 2 #%&i#¥2

Same alignment as Alternative 1

Igual alineacion que la Alternativa 1

R 251 1S 2 HH ()

Frequency Peak Midday Evening
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Frecuencia Route No. Day S th4F i _E
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ﬁjz&,_ Rt 270 Weekday Dia Entre Semana ¥ H 60 60 -
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#1323

Sunday Domingo A H




Reimagine SamTrans Alternatives

Route 274/275/278 — Redwood City Transit Ctr - Cafiada College/Redwood City Transit Ctr - Alameda / Woodside/Redwood City Transit Ctr - Cafiada College

Existing Service

Routes 274 and 275 are two complementary routes in Redwood City that both have trips to Cafiada College. Route 278 combines the functions for both Routes 274 and 275 and
operates on Saturday. Route 274 has below average ridership. The primary riders are students traveling to Cafiada College. Most trips on this route carry fewer than five riders. Public

input included requests for better transfers to Caltrain, less crowded trips, and more frequent service. Route 275 has average ridership. Public input included requests for more frequent
service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option consolidates Routes 274, 275, and 278 into one new route called Route 275 that serves Woodside Road and Canada College. The low-ridership areas of Route 274 on
Jefferson Avenue would no longer have service. Woodside Road would have later evening service. Weekday morning service would run every 20 minutes, and every 30 minutes during
the midday and evenings. The new Route 275 would operate seven days a week, replacing Route 278.

Alt 2: Improved connections to rail and the region

This option would keep the existing Routes 274, 275, and 278. Routes 274 and 278 would continue to serve Cafada College from Redwood City, but Route 275 would only run between
Woodside High School and Redwood City, where ridership is the highest.

Route 275 would run more often during the morning rush hour. The other times of day would operate the same as the existing service. Route 278 would continue to operate with no
changes.

Alt 3: Retain geographic coverage

Alternative 3 similar to Alternative 1, with Routes 274, 275, and 278 being consolidated into one route. Morning rush hour frequency in Alternative 3 would only be every 30 minutes. A
restructured Route 295 would continue to provide service on Jefferson Avenue between Alameda de las Pulgas and the Redwood City Caltrain station.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing | Rte 274: 6:00 AM-10:30 PM Rte 274 -
Rte 275: 6:00 AM-7:30 PM Rte 275: - -
Rte 278: - Rte 278: 7:30-7:30 PM
Alt 1 Rte 275: 6:00 AM-11:00 PM | Rte 275: 6:00 AM-7:00 PM Rte 275: 7:00-7:00 PM
Alt 2 Rte 274: 6:00 AM-10:30 PM Rte 274 -
Rte 275: 6:00 AM-7:30 PM Rte 275: - -
Rte 278: - Rte 278: 7:30-7:30 PM
Alt 3 Rte 275: 6:45-11:00 PM Rte 275: 7:45 AM-7:00 PM | Rte 275: 8:00 AM-7:00 PM
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Reimagine SamTrans Alternatives

Route 280/281 - Purdue / Fordham - Stanford Mall/Onetta Harris Center - Stanford Mall

Existing Service

Routes 280 and 281 are two overlapping routes that serve Palo Alto, East Palo Alto, and Menlo Park. Both routes serve areas considered to have high need for transit service, yet both have low
ridership. Routes 280, 281 and 296 serve some of the same areas. During public outreach, we heard that these bus routes are often not on time or do not run frequently enough, especially on
weekends. Routes 280 and 281 often get stuck in traffic on University Avenue and it is hard to keep the bus on schedule.

Possible Changes

In all three alternatives, Routes 280 and 281 would be consolidated into one route, Route 281, that operates more frequently. Some Route 280 riders would need to walk up to a half mile to a Route
281 or 296 stop for service.

Alt 1: Direct, high-frequency service within the county

In Palo Alto, Route 281 would end at Alma Street, east of the Caltrain Station. All transfers to Caltrain, Marguerite Shuttles, VTA, and SamTrans would still be possible via the tunnel under the Caltrain
tracks. A stop on Alma Street would reduce the travel time to and from East Palo Alto and improve reliability by not traveling into the transit center. Riders west of the Palo Alto Caltrain Station would
still be able to use the Marguerite Shuttles or Route ECR to access their destination. The new 281 would run every 20 minutes during rush hour and midday on weekdays and every 30 minutes on
weekends.

Alt 2: Improved connections to rail and the region

Alternative 2 is the same as Alternative 1.

Alt 3: Retain geographic coverage

Route 281 would be extended from the Onetta Harris Community Center to Redwood City via the Bayfront Expressway, Marsh Road, and Bay Road to provide a direct connection between East Palo
Alto and multiple job areas in Redwood City.

Route 281 would be extended to the Stanford University and Hospital campus to better connect East Palo Alto residents with jobs and services at Stanford. The Palo Alto Caltrain station would be
served via stops on Alma Street to avoid the traffic and delays at Palo Alto Transit Center. Route 281 would run every 15 minutes during rush hour and midday on weekdays and every 30 minutes on
weekends. Transportation within East Palo Alto would be improved by introducing an on-demand zone. With on-demand service, riders call or use an app to request a ride and a shared vehicle picks
them up and drops them off anywhere within the designated zone.

Existing and Proposed Hours of Service

’ Weekday ‘ Saturday ‘ Sunday ‘
Existing Rte 280: 5:30 AM-10:30 PM Rte 280: 7:45 AM-8:15 PM Rte 280: 7:45 AM-8:15 PM
Rte 281: 6:00 AM-10:30 PM Rte 281: 8:00 AM-8:15 PM Rte 281: 8:00 AM-7:15 PM
Alt 1 Rte 281: 6:00 AM-10:30 PM Rte 281: 8:00 AM-8:15 PM Rte 281: 8:00 AM-7:15 PM
Alt 2 Rte 281: 6:00 AM-10:30 PM Rte 281: 8:00 AM-8:15 PM Rte 281: 8:00 AM-7:15 PM
Alt 3 Rte 281: 6:00 AM-10:30 PM Rte 281: 8:00 AM-8:15 PM Rte 281: 8:00 AM-7:15 PM
EPA OD: 6:00 AM-10:30 PM EPA OD: 6:00 AM-10:30 PM EPA OD: 6:00 AM-10:30 PM
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Reimagine SamTrans Alternatives

Route 286 - Middlefield / Oak Grove - Sharon Park

Existing Service

Route 286 is a low ridership peak-only route that is designed for school connections.

Proposal for All Alternatives

Route 286 would be renamed Route 86 and would operate one trip in the morning and one trip in the afternoon aligned with school bell times.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 7:00 AM-9:15 AM,
3:30 PM-6:00 PM
All 8:45 AM-9:15 AM,
Alternatives 4:15 PM-5:00 PM ) )
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Reimagine SamTrans Alternatives

New: Route 291 - Redwood City - San Carlos

Existing Service

Route 291 is a potential new route connecting San Carlos and Redwood City east of EI Camino Real. The target market is residents as well as a growing job area.

Possible Changes

Alt 1: Direct, high-frequency service within the county
This route would not exist in this alternative.

Alt 2: Improved connections to rail and the region
This route would not exist in this alternative.

Alt 3: Retain geographic coverage

In alternative 3, this route would serve Industrial Boulevard, connecting the communities and jobs east of EI Camino Real to the Redwood City Transit Center and the San Carlos Caltrain
Station. The route would operate every 30 minutes all day, seven days a week.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing - - -
Alt 1 - - -
Alt 2 - - -
Alt 3 6:15 AM-7:00 PM 7:00 AM-7:00 PM 7:00 AM-7:00 PM
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Reimagine SamTrans Alternatives

Route 292 - san Francisco - Hillsdale Mall

Existing Service

Route 292 has average ridership but is a very long route, making on-time performance a challenge. Public input suggested that on-time performance and speed (due to too many stops)
were issues. There were also requests for more frequent service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option makes two recommendations to improve reliability and frequency. Route 292 would be extended to serve the Millorae BART station, and would split into two different routes at
Millbrae. A new Route 293 between Hillsdale and Millbrae would serve the same stops, same frequency, and same service span as the existing Route 292.

Route 292 would no longer travel to downtown San Francisco, but instead end at Bayshore. Muni Routes 8, 9, 9R, and T would continue to provide frequent and direct connections to
downtown San Francisco and the Mission from the Bayshore connection point.

With a shortened route, frequency on the Route 292 could be improved to operate every 15 minutes during peak and midday periods, seven days a week. This would improve access to
SFO, BART and other destinations for residents and workers along the route. Route 292 would also replace Route SFO with more frequent service.

Alt 2: Improved connections to rail and the region

In this option, Route 292 would continue to operate in San Francisco but with fewer stops spaced approximately every half mile. This would reduce travel times for Route 292 riders.
Frequency and hours of service would not change.

Alt 3: Retain geographic coverage

This option extends Route 292 to serve the Millborae BART station. This would improve regional access to jobs, especially around SFO airport.
In San Francisco, Route 292 would operate as a limited-stop service with stops approximately every half mile. Frequency and hours of service would not change.

Existing and Proposed Hours of Service

’ Weekday ’ Saturday ‘ Sunday
Existing 3:45 AM-2:45 AM 4:00 AM-2:30 AM 4:00 AM-2:15 AM
Alt 1 Rte 292 and 293: Rte 293 and 293: Rte 292 and 293:
3:45 AM-2:45 AM 4:00 AM-2:30 AM 4:00 AM-2:15 AM
Alt 2 3:45 AM-2:45 AM 4:00 AM-2:30 AM 4:00 AM-2:15 AM
Alt 3 3:45 AM-2:45 AM 4:00 AM-2:30 AM 4:00 AM-2:15 AM
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Reimagine SamTrans Alternatives B %8 SamTrans

Reimagina las Alternativas de SamTrans
Route 292 - San Francisco - Hillsdale Mall
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Reimagine SamTrans Alternatives

Route 294 - san Mateo Medical Center - Half Moon Bay

Existing Service

Route 294 connects Half Moon Bay to San Mateo but has below average ridership. Public input included requests for more frequent and later service to Half Moon Bay.

Possible Changes

Alt 1: Direct, high-frequency service within the county

In this option, Route 294 would continue to serve all stops in Half Moon Bay and connect to the Hillsdale area in San Mateo. Due to low ridership, deviations to College of San Mateo and
San Mateo Medical Center would be discontinued. The route would also be modified to serve the new Hillsdale Caltrain station location. The bus would run more often, every 60 minutes

all day on weekdays and on weekends.

Riders could continue to access the College of San Mateo with a transfer to Route 250. Riders to San Mateo Medical Center could transfer to Route 295 or walk about five minutes.
Alt 2: Improved connections to rail and the region

This alternative is the same as Alternative 1, except that it would only run every 120 minutes during midday and evenings on weekdays, which is the same as the existing service.
Riders could continue to access the College of San Mateo with a transfer to Route 250. Riders to San Mateo Medical Center could transfer to Route 295 or walk five minutes.

Alt 3: Retain geographic coverage

In this alternative, Route 294 would continue to serve the College of San Mateo but the deviation to San Mateo Medical Center would be discontinued.

Between College of San Mateo and the Hillsdale Caltrain Station, Route 294 would travel on 28th Avenue. Riders on Alameda de las Pulgas would still have access to Route 250.
Frequency on weekends and during the midday on weekdays would be improved to every 60 minutes.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 6:15 AM-10:00 PM 6:15 AM-9:45 PM 6:15 AM-9:45 PM
Alt 1 6:15 AM-10:00 PM 6:15 AM-9:45 PM 6:15 AM-9:45 PM
Alt 2 6:15 AM-10:00 PM 6:15 AM-9:45 PM 6:15 AM-9:45 PM
Alt 3 6:15 AM-10:00 PM 6:15 AM-9:45 PM 6:15 AM-9:45 PM




Reimagina las Alternativas de SamTrans

Reimagine SamTrans Alternatives &8 SamTrans

Route 294 - San Mateo Medical Center - Main / Poplar
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Reimagine SamTrans Alternatives

Route 295 - san Mateo Caltrain - Redwood City Transit Ctr

Existing Service

Route 295 is a low ridership route connecting Redwood City, San Carlos, and San Mateo. With the exception of school times, most trips carry few passengers. The existing route only
operates on weekdays. Public input suggested that on-time performance was an issue.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option shortens Route 295 to serve only the highest ridership areas between San Carlos Caltrain and Hillsdale. Existing riders on Alameda de las Pulgas between W Hillsdale
Boulevard and Highway 92 would continue to have service with Route 294. North of Highway 292, riders would need to walk up to about 15 minutes to EI Camino Real for service.
Between San Carlos and Redwood City, riders would need to walk up to about 20 minutes to El Camino Real for service.

Alt 2: Improved connections to rail and the region

This option shortens Route 295 to serve only the highest ridership areas between San Carlos Caltrain and Hillsdale. The route would operate seven days a week.

Existing riders on Alameda de las Pulgas between W Hillsdale Boulevard and Highway 92 would continue to have service with Route 294. North of Highway 292, existing riders would be
served by the new Route 249. Between San Carlos and Redwood City, existing riders would need to walk up to about 20 minutes to EI Camino Real for service.

Alt 3: Retain geographic coverage

This option shortens Route 295 to run between Redwood City, San Carlos Caltrain, and Hillsdale. The existing route segment between Redwood City and San Carlos would be realigned
to operate on Jefferson Avenue instead of Whipple Avenue because ridership on Jefferson Avenue is higher than on Whipple Avenue. Route 295 would operate seven days a week.

Existing riders on Alameda de las Pulgas between W Hillsdale Boulevard and Highway 92 would continue to have service with Route 250. North of Highway 92, existing riders would
need to walk up to about 15 minutes to EI Camino Real for service. Existing riders on Whipple Avenue could walk up to about 10 minutes to Alameda de las Pulgas or El Camino Real for
service.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 6:15 AM-7:45 PM - -
Alt 1 6:45 AM-6:45 PM - -
Alt 2 6:15 AM-7:45 PM 8:00 AM-7:00 PM 8:00 AM-7:00 PM
Alt 3 6:15 AM-7:45 PM 7:00 AM-7:00 PM 7:00 AM-7:00 PM
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Reimagine SamTrans Alternatives

Route 296 - Redwood City Transit Ctr - Bayshore / Donohoe

Existing Service

Route 296 has strong anchors at both ends of the route and serves important, high need communities. Public input included requests for more frequent peak service and better on-time
performance.

Possible Changes

Alt 1: Direct, high-frequency service within the county

To reduce travel time and improve reliability for riders, Route 296 would no longer enter the VA Hospital driveway and instead serve a stop on Willow Road. It would operate more often,
up to every 15 minutes, seven days a week.

About 75 riders would need to walk an extra three minutes and over more than 700 riders would have a three-minute faster ride.

Alt 2: Improved connections to rail and the region

Route 296 would no longer enter the VA Hospital driveway and instead serve a stop on Willow Road to reduce travel and improve reliability.
Alt 3: Retain geographic coverage

Route 296 encounters traffic on Willow Street and in East Palo Alto, which causes on-time performance issues. To address this, Route 296 would end at the VA Hospital. Direct service
between Redwood City and East Palo Alto would still be available with a new version of Route 281. Route 296 would operate more often on weekends, every 20 minutes.

Transportation within East Palo Alto would be improved by introducing an on-demand zone. With on-demand service, riders call or use an app to request a ride and a shared vehicle
picks them up and drops them off anywhere within the designated zone.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 3:30 AM-2:45 AM 3:45 AM-2:15 AM 3:45 AM-2:15 AM
Alt 1 3:30 AM-2:45 AM 3:45 AM-2:15 AM 3:45 AM-2:15 AM
Alt 2 3:30 AM-2:45 AM 3:45 AM-2:15 AM 3:45 AM-2:15 AM
Alt 3 3:30 AM-2:45 AM 3:45 AM-2:15 AM 3:45 AM-2:15 AM
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Reimagine SamTrans Alternatives

Route 398 - Redwood City Transit Ctr - SF Transbay Terminal

Existing Service

Route 398 is a low ridership route, particularly north of the San Bruno BART Station. Route 398 duplicates service provided by Route ECR, Caltrain, and BART. Travel times from South
County to downtown San Francisco are long and uncompetitive with driving. The public’s primary feedback was to improve on-time performance and operate more frequently.

Possible Changes

Alt 1: Direct, high-frequency service within the county

This option discontinues Route 398 due to low ridership.

All riders would continue to have options on Route ECR, Caltrain, and BART. Fares for these longer-distance trips may be higher.
Alt 2: Improved connections to rail and the region

This alternative is the same as Alternative 1.

All riders would continue to have options on Route ECR, Caltrain, and BART. Fares for these longer-distance trips may be higher. A new SamTrans express route from San Mateo, called
the SMX, could provide bus service into downtown San Francisco for Route 398 riders.

Alt 3: Retain geographic coverage

This option redesigns Route 398 to more quickly connect South County with SFO and BART, without an extension to San Francisco. On El Camino Real, Route 398 would operate as a
limited stop service, with stops approximately every half mile.

Route 398 would end at San Bruno BART Station. All riders in San Francisco would continue to have options to ride Caltrain or BART. Fares for these rail trips may be higher.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 5:00 AM-11:30 PM 5:45 AM -11:15 PM 5:00 AM-10:30 PM
Alt 1 - - -
Alt 2 - - -
Alt 3 5:00 AM-10:00 PM 5:45 AM-10:00 PM 5:45 AM-10:00 PM
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Reimagine SamTrans Alternatives

Route ECR - Daly City BART - Palo Alto Transit Ctr

Existing Service

Route ECR is a productive route that accounts for a large part of SamTrans’ daily ridership. It is a very long route that takes over two hours to travel one-way, resulting in challenges with
on-time performance. This route duplicates service provided by Caltrain and BART. Public input included requests for better reliability, more frequent service on weekend mornings, and
earlier service to Palo Alto.

Possible Changes

Alt 1: Direct, high-frequency service within the county

To improve reliability, the route would be split into two routes (ECR North and ECR South) at the Millbrae Transit Center. North of Millbrae, Route ECR North would operate every 10
minutes on weekdays and every 15 minutes on weekends. Route ECR South would operate every 15 minutes, seven days a week.

In Daly City, Route ECR North would be modified to travel on Flourney Street, which would require a short walk to transfer to Muni Route 14, but would also reduce travel times from
Mission Street to Daly City BART.

For riders with longer trips, the limited-stop ECR Rapid service would be reintroduced between Redwood City and San Bruno BART. Riders who wish to avoid transferring at Millbrae
could use the ECR Rapid. The ECR Rapid would operate seven days a week.

Alt 2: Improved connections to rail and the region

This alternative improves the speed and reliability of Route ECR by reducing the number of stops. Up to 30% of existing stops could be consolidated to ensure that most riders receive
faster service. One-way travel times between Daly City and Palo Alto would be reduced by 10-15 minutes during peak times. About 10% of riders would need to walk further to a new stop
but all riders would have faster, more reliable service.

In Daly City, Route ECR would be modified to travel on Flourney Street. This would require a short walk to transfer to Muni Route 14 but would also reduce travel times from Mission
Street to Daly City BART.

Alt 3: Retain geographic coverage

Under this alternative, Route ECR would be rescheduled to better reflect actual travel speeds. Hours of service and frequency would not change. In Daly City, Route ECR would be
modified to travel on Flourney Street. This would require a short walk to transfer to Muni Route 14 but would also reduce travel times from Mission Street to Daly City BART.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing 4:30 AM-1:30 AM 4:30 AM-2:30 AM 4:30 AM-2:30 AM
Alt 1 ECR: 4:30 AM-1:30 AM ECR: 4:30 AM-2:30 AM ECR: 4:30 AM-2:30 AM
Rapid: 6:30 AM-7:30 PM Rapid: 8:00 AM-6:30 PM Rapid: 8:00 AM-6:30 PM
Alt 2 4:30 AM-1:30 AM 4:30 AM-2:30 AM 4:30 AM-2:30 AM
Alt 3 4:30 AM-1:30 AM 4:30 AM-2:30 AM 4:30 AM-2:30 AM
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Reimagine SamTrans Alternatives

New: Route EPX - East Palo Alto - San Bruno BART Express

Existing Service

Route EPX would be a limited stop route linking East Palo Alto to the San Bruno BART Station on weekdays, with stops at SFO International Airport and in Redwood Shores. This route
was identified in the US 101 Express Bus Feasibility Study (SamTrans, November 2018).

A regular fare would be charged for this route.

Possible Changes

Alt 1: Direct, high-frequency service within the county

In this alternative, Route EPX would operate on weekdays every 30 minutes during morning and evening peak hours and hourly during the midday. It would not operate on weekday
nights or on weekends.

Alt 2: Improved connections to rail and the region

In this alternative, Route EPX would operate on weekdays every 30 minutes during morning and evening peak hours, and hourly during the midday and early evening. It would not
operate on weekends.

Alt 3: Retain geographic coverage
This route would not exist in this alternative.

Existing and Proposed Hours of Service

‘ Weekday ‘ Saturday ‘ Sunday
Existing -
Alt 1 6:15 AM-7:00 PM - -
Alt 2 6:00 AM-9:00 PM - -
Alt 3 - - -
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Reimagine SamTrans Alternatives

Route FCX - Foster City - San Francisco Express

Existing Service

Route FCX is a commuter route providing a direct connection between Foster City and San Francisco on weekdays. The service runs on the highway with limited stops. Route FCX
operates in both directions in mornings and evenings.

Possible Changes
Alt 1: Direct, high-frequency service within the county
This route would not exist in this alternative.

Alt 2: Improved connections to rail and the region
The existing route would continue to operate with no changes, except it would run every 20 minutes in the morning rush hour earlier and later into the morning and evening.

Alt 3: Retain geographic coverage
The existing route would continue to operate with no changes, except it would run later during rush hour.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 6:00 AM-8:30 AM N -
3:30 PM-6:00 PM
Alt 1 - - -
Alt 2 6:00 AM-10:00 AM ] ]
3:00 PM-7:00 PM
Alt 3 6:00 AM-9:00

4:00 PM-7:00 PM
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Reimagine SamTrans Alternatives

New: Route SMX - san Mateo - San Francisco Express

Existing Service

Route SMX is a commuter route that would connect San Mateo with downtown San Francisco from a park-and-ride facility near the SR-92 and US-101 interchange. This route was
identified in the US 101 Express Bus Feasibility Study (SamTrans, November 2018).

Possible Changes
Alt 1: Direct, high-frequency service within the county
This route would not exist in this alternative.

Alt 2: Improved connections to rail and the region

Route SMX would provide service to San Francisco in the morning rush hour and to San Mateo in the evening rush hour. It would run every 15 minutes during morning and evening rush
hour and every 30 minutes during the middle of the day. Service would operate in both directions during the midday.

Alt 3: Retain geographic coverage
This route would not exist in this alternative.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing -
Alt 1 - - -
Alt 2 6:00 AM-7:00 PM - -
Alt 3 - - -
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Reimagine SamTrans Alternatives

Route SFO - Millbrae BART - SFO Airport

Existing Service

Route SFO is a short, low ridership route providing service from the Millbrae Transit Center to SFO Airport. This route duplicates BART service.

Possible Changes

Alt 1: Direct, high-frequency service within the county

Route SFO would be discontinued. A modified Route 292 would serve Millbrae BART and connect to the airport more frequently than Route SFO. BART would also continue to provide
this connection.

Alt 2: Improved connections to rail and the region

Route SFO would be discontinued. BART would continue to provide this connection.
Alt 3: Retain geographic coverage

Route SFO would be discontinued. BART would continue to provide this connection.

Existing and Proposed Hours of Service

Weekday Saturday Sunday
Existing 5:30 AM-12:00 AM 8:00 AM-12:15 AM 10:00 AM-12:00 AM
Alt 1 - - -
Alt 2 - - -

Alt 3
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ON-DEMAND ZONES

To increase service coverage in Alternative 3, on-demand zones are proposed for four communities
around the SamTrans service area. They increase access for people in areas where regular bus
service is hard to schedule in a way that works for people who want to ride.

On-demand zones would be served with a smaller bus or vehicle that can travel on smaller
neighborhood streets. With on-demand service, riders call or use an app to request a ride and a
shared vehicle picks them up and drops them off anywhere within the designated zone. A fare would
be charged, just like riding a regular SamTrans bus.

Half-Moon Bay

Half Moon Bay is a rural area with limited road access that has historically been hard to serve well
with regularly scheduled bus service. An on-demand zone serving Half Moon Bay would help connect
people to grocery stores, community services and Route 294 with service to other parts of San Mateo
County. Service would operate from 8:00 a.m. to 5:00 p.m. seven days a week.

Foster City

The road network and waterways in Foster City presents challenges for operating regularly scheduled
bus routes to all parts of Foster City. The Foster City on-demand service would connect people
anywhere in Foster City east of Norfolk Street including businesses and jobs north of SR-92 and
residential and commercial areas to the south. This on-demand service would also connect people to
the FCX commuter route and Route 256, which serves El Camino Real and the full SamTrans and
Caltrain network. Service would operate between 7:00 a.m. and 8:00 p.m. seven days a week.

East Palo Alto

The East Palo Alto on-demand service would allow people to travel to and from places within a zone
that is mostly east of US-101 but would also include the Menlo Park VA Medical Center and
neighborhoods directly west of the freeway.

This zone would connect people to SamTrans bus routes 281, 270, and 296. Route 281 would
connect riders to Palo Alto Caltrain Station, Stanford Shopping Center and Stanford University. The
on-demand zone would connect to Routes 270 and 296 at the Menlo Park VA Medical Center. This
would provide a connection to points outside of East Palo Alto such as the Menlo Park Caltrain
station, Redwood City Hall, Redwood City library, Sequoia Station Shopping Center, grocery shopping
on El Camino Real, and the Redwood City Transit Station for connections to more of the SamTrans
and Caltrain network. Service would run from 6:00 a.m. to 10:00 p.m. seven days a week.

Millbrae

The Millbrae on-demand service would connect people in the zone to major destinations such as the
Mills-Peninsula Medical Center, BART and Caltrain to the Millbrae Transit Center, and many other
community destinations and services. This zone would also connect people to SamTrans bus routes
ECR and 292. Service would operate from 7:00 a.m. to 8:00 p.m. seven days a week.

Proposed On-Demand Zones
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Executive Summary of Phase 2 Outreach and Results

This document summarizes the public feedback received during Phase 2 of Reimagine
SamTrans outreach. The focus of the Phase 2 outreach was to present the public with
three different bus network alternatives and asked them to provide feedback on each
alternative.

SamTrans conducted a combination of virtual and in-person outreach from April 5 to June
7, 2021. During the two-month outreach effort, the project team facilitated more than 80
opportunities for outreach and public input.
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Executive Summary of Phase 2 Outreach and Results

In total, over 1,300 members of the
community participated (see
Appendix A for full list) in outreach
events.

Outreach also included a large

county-wide marketing and

communications campaign to drive engagement through the project website and surveys.
The Reimagine SamTrans website (www.reimaginesamtrans.com) had information on the
proposed alternatives and individuals could leave comments for the project team. The
website also included recordings and presentations from the four virtual public meetings.
A public survey was designed so the

public could provide their feedback.

The survey was available in English,

Spanish, and Simplified Chinese

online and in a printed format that

was distributed at the in-person pop-

up events. There was also a separate

online survey for SamTrans bus

operators.

Along with multi lingual print and
digital ads across San Mateo County,
the marketing and communications
campaign included sending 125,000
multi-lingual mailers to equity priority
communities, as well as 45,000
English language and 16,600
Spanish language text blasts. Multi-
lingual digital and print ads were
installed at bus shelters, on board
SamTrans buses and with temporary
signs at 200 high ridership bus stops.
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Executive Summary of Phase 2 Outreach and Results

WHO WE HEARD FROM

The website recorded over
9,000 unique users accessing
the site during the two-month
outreach period. Many users
also returned numerous times
to view the website. The
public survey garnered 2,008
respondents.

Nearly two-thirds of survey respondents (61%) reported being a regular SamTrans rider
in the last two years, while 38% said they have not recently been a SamTrans rider.

Demographics of survey respondents nearly matched San Mateo County averages in
multiple categories, including race/ethnicity and household income. The share of survey
responses from people who identify as Black/African American, Asian, and Hispanic
exceeded County averages.
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The income distribution of respondents nearly matched County averages, with the share
of low-income survey respondents exceeding the County average.

A survey was also administered to
receive input on the potential route
changes from our SamTrans bus
operators. This survey for SamTrans
bus operators received 42 responses.

Phase 2 Outreach helped the project team understand what the public liked or did not like
about the network alternatives, as well as what elements they had questions or concerns
about. The complete list of outreach events and documentation of all raw comments
received are documented in the appendices:

e Appendix A: List of all outreach events

e Appendix B: Public comments on alternatives
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COMMUNITY-BASED ORGANIZATION (CBO)
PARTNERSHIPS

SamTrans partnered with four
community-based organizations
(CBOs) to conduct outreach for this
project in underserved communities.
These four organizations were: Daly
City Partnership (Daly City), Fair
Oaks Community Center (North Fair
Oaks/Redwood City), Friends of Old
Town (South San Francisco), and
Nuestra Casa (East Palo Alto). These
CBOs supported the outreach efforts
by reviewing the outreach materials
and providing feedback, organizing
and staffing multi-lingual pop-up events, and helping to collect responses to the project
survey.

The CBOs and CBO promotoras were compensated for their time and any incentives for
public participation (e.g., gift cards) were reimbursed. Altogether, the four CBOs led or
supported 20 outreach events and helped to collect 343 survey responses, a large
portion of which were in Spanish, included in the project’'s 2,008 survey response count.
The CBOs provided invaluable connections and language support to reach diverse
subsets of the San Mateo County population.
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OVERVIEW OF THE ALTERNATIVES

Three alternatives were presented to the public for review and comment. The theme for
each alternative was as follows:
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PREFERENCES BY ALTERNATIVE THEME

Respondents to the public survey were asked to rank the three alternatives based on
preference. Results shown below indicate a slight preference for Alternative 2, which
focused on improving connections to rail and to other key destinations like community
colleges and employment areas. However, the ranking between the three alternatives
was nearly evenly split, indicating varied preferences among survey-takers and no clear
preference for one alternative as it was presented during Phase 2 outreach.

Respondent’s First Choice Network

Overall comments indicated respondents want the following from a new SamTrans bus
network:
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RESPONDENT PREFERENCES BY ROUTE

For each individual route, survey respondents were asked which alternative proposal they
supported most, and had the opportunity to leave comments supporting or explaining
their choice.

Respondents were also asked to evaluate several proposed new routes. Overall,
respondents supported these new routes and noted that they provide needed service to
new markets and improved travel patterns in the region.

The following table provides a summary of the level of public support for the alternatives
proposed for each route. The legend summarizing support levels follows:
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SUMMARY OF COMMENTS BY ROUTE

This section summarizes the key themes of the comments received multiple times for
each route. Routes are grouped into six categories: Crosstown routes, Coastside routes,
North County routes, Mid-County routes, South County routes, and School-Oriented
routes.

CROSSTOWN ROUTES

Crosstown routes serve two or more of the sub-regions in the SamTrans service area
(Coastside, North County, Mid-County, and South County).

Route ECR

¢ Respondents indicated that they liked the improved frequency of the route,
particularly during evenings and weekends, proposed in Alternative 1.

o Regarding the potential split of Route ECR, many respondents commented that
they liked that the route was being split to improve reliability; however, there was a
concern among some respondents about making the transfer at Millbrae BART.
Bus operators also raised concerns about fare penalties for cash-paying
customers.

e Multiple respondents supported the reintroduction of the ECR Rapid.

¢ Reducing the number of stops and reducing travel time was supported by multiple
respondents. However, respondents also expressed concern that removing stops
would create accessibility challenges for individuals may be unable or find it
challenging to walk the extra distance to the next closest stop.

Route EPX

o Respondents were generally supportive of introducing this new route, particularly
those that do not ride SamTrans regularly.

o Some respondents expressed concern about this route duplicating service the
Route 398 provides to SFO Airport.

o Respondents liked the later service provided in one alternative, but both
employees and regular travelers also wanted service on weekends to SFO
Airport.

Route FCX

¢ Respondents wanted to see service levels return to pre-COVID levels.
Respondents are happy with the route as it is currently designed.
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Route SMX

¢ Respondents were excited about the possibility of this new service but also
suggested the route be extended further south to Hillsdale or downtown San
Mateo to increase the utility of the route.

e Many respondents also said they appreciated that this route could be an
alternative to Caltrain, with better frequency and span of service.

e Multiple respondents also noted that this route would be duplicative of other
services and suggested that service instead be introduced to an area not served
by Caltrain.

Route 292

e The overwhelming majority of respondents stated that they wanted Route 292 to
continue going to downtown San Francisco. Residents of the Brisbane
neighborhood in particular said that eliminating service to San Francisco would
severely restrict their mobility.

¢ Respondents were supportive of limiting the number of stops in San Francisco to
improve speed if the major stops continued to be served.

¢ Many respondents also liked the route connecting to the Millorae BART Station.

Route 398

o Most respondents wanted to keep this route, noting the connection to SFO Airport
is critical for them.

o While there is duplicative BART and Caltrain service, many individuals stated they
were on a fixed income and that they preferred to take SamTrans because of the
lower fares.

o Other respondents who favored eliminating this route noted the duplication with
BART and Caltrain and that this route was the slowest option of the three.

COASTSIDE ROUTES

Coastside routes serve the cities or communities of Pacifica, Montara, Moss Beach, Half
Moon Bay, and Pescadero.

Route 17

¢ Most respondents liked the option of improved frequency on weekends. However,
many were not happy it came at the expense of removing service in Montara and
at the Seton Medical Center.

¢ Many respondents liked the idea of on-demand service but some were skeptical it
could work in the area or had questions about how it would work. Some also
suggested extending the proposed on-demand service to Montara.
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Route 110

¢ Many respondents liked the proposal for more frequent service during the midday
and on weekends.

¢ Many also liked the faster service gained from removing the Longview Drive
deviation. A smaller number of respondents thought keeping the Longview Drive
deviation was important from an accessibility perspective.

Route 112

¢ Many respondents did not like eliminating service between Colma BART Station
and Serramonte.

o Very few comments came from the Linda Mar area.

e Most comments were from the Pacifica/Sharp Park area and focused on retaining
service from Palmetto/West Sharp Park to BART.

Route 118
¢ Respondents supported more frequent service.

¢ Many also said that they preferred to connect to BART trains at Daly City rather
than Colma because of the more frequent train service at Daly City.

Route 294
o Respondents liked the idea of more frequent service during the midday and
evenings.

o Respondents were split about whether to continue or eliminate service to the
College of San Mateo. Some stated the stop was critical to coastal community
residents while some stated that the stop was unnecessary or unused and
removing it would speed up their commute.

NORTH COUNTY ROUTES
North County routes serve the cities or communities of Daly City, Colma, Brisbane, South

San Francisco, San Bruno, and Millbrae.

Route 120

¢ Respondents supported more frequent service. Several respondents noted that
before the pandemic, buses were crowded during commute times and that the
extra service would help alleviate crowding.

e Several respondents disliked removing service from Mission Hills.
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Route 121
¢ Respondents supported more frequent service.

¢ Many also commented that they liked the improved directness of the route, but a
smaller number mentioned the loss of Colma BART access.

o Respondents on the southern route portion indicated that they want to retain
weekend service.

Route 122
o Respondents supported more frequent service on the northern part of the route.

e Some respondents had concerns about splitting the route at the Colma BART
Station.

Route 124
e Respondents liked this new limited stop service to Skyline College.

e Several respondents noted the need to coordinate with Skyline College and not
duplicate the college’s shuttle service.

Route 126
e Respondents liked this new route to Oyster Point.

o Several respondents noted about the need to coordinate service to Oyster Point
among the different proposed SamTrans routes and shuttle services.

Route 130

¢ Respondents supported more frequent weekend and evening service.

¢ Respondents had a slight preference for Alternative 1 which proposed to serve
the Oyster Point/East of 101 area via Oyster Point Blvd.

e Some respondents were concerned about the potential loss of service to Hillside
and to Linden Avenue.

Route 140
¢ Respondents supported more frequent weekend service.

e Some respondents were concerned about the potential loss of service to
Rollingwood Drive.

Route 141

¢ Respondents supported more frequent service between San Bruno BART and
South San Francisco.

Reimagine SamTrans | 18



Executive Summary of Phase 2 Outreach and Results

¢ Many respondents stated they did not like any of the alternatives because all
would eliminate service to Shelter Creek Lane and the San Bruno Senior Center.

Route SFO
¢ Respondents supported eliminating this route, provided an alternative was
available.

MID-COUNTY ROUTES

Mid-county routes include those serving the cities or communities of Burlingame, San
Mateo, Foster City, Belmont, San Carlos, and Redwood Shores.

Route 249

¢ Respondents liked this new route to College of San Mateo, particularly the direct
routing from downtown San Mateo.

Route 250
¢ Respondents supported more frequent service, particularly to College of San
Mateo.

¢ Respondents liked the new connection to the Hillsdale Caltrain Station, but
requested that the schedule be coordinated with train arrival times to ensure
minimal waiting.
Routes 251 and 256

¢ Respondents were not supportive of the loss of coverage to any residential part of
Foster City.

¢ Respondents were enthusiastic about the idea of on-demand service, but some
had questions about what it was and how it would work.
Routes 260 and 261
o Respondents did not support any alternative.

¢ Many respondents stated that they did not like the idea of the route being split as
it would force a transfer for their children going to/from school.

¢ Many also did not like the idea of removing service to College of San Mateo.

o A few respondents were glad the redundant loop in Redwood Shores was
eliminated in all alternatives and replaced with either a single loop or bi-directional
service.
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Route 291

Respondents liked this new route between Redwood City and San Carlos but said
it may not be a priority with constrained resources.

Some suggested that this be an extension of another route (Route 260, 270, or

295).

Route 295

Respondents liked the proposed additional weekend service and desired even
more frequent weekday service.

Several respondents noted that there is congestion on Whipple Avenue and
suggested routing the bus on Hopkins Avenue instead.

Some also noted that the bus schedule needed to be better coordinated with
Sequoia High School.

There were few comments on the proposal to remove service from San Mateo on
this route.

SOUTH COUNTY ROUTES

South county routes include those serving the cities or communities of Redwood City,
Menlo Park, East Palo Alto, Atherton, North Fair Oaks, Portola Valley, and Woodside.

Routes 270 and 276

Respondents liked more weekend service and better frequency.

Many commented that extending the Route 270 along Bay Road to the Menlo
Park VA Medical Center would be a welcome addition.

Respondents living at or near the Harbor Village area were not supportive of any
of the alternatives.

Routes 274, 275, and 278

Respondents said they missed the Route 274, which was eliminated during
COVID and would like to see the route come back.

Several respondents noted that the replacement service for Route 274 (Route
278) does not offer all day service and they feel trapped in their homes.

Respondents requested later evening service from Redwood City Transit Center
up Woodside Road that would allow them to eat dinner and return home by bus.

Many respondents liked the introduction of new Sunday service.
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e Other respondents did not like the long loops proposed for the different
alternatives and wanted to see a more direct connection between Cafiada College
and Redwood City.

Routes 280 and 281

¢ Respondents appreciated more frequent service and a potential extension to
Redwood City and the Stanford University and Hospital area.

o A few respondents mentioned potential loss of service from proposed changes to
Route 280.

e Several respondents had questions about how on-demand service would work.

Route 286

¢ No key themes were identified on this route due to very few responses.

Route 296
o Respondents liked better frequency, particularly on weekends.

o Respondents did not like truncating the route at the VA Medical Center and said
the route should continue to East Palo Alto.

o Many also commented that they support not going into the VA Medical Center to
speed up service.

SCHOOL-ORIENTED ROUTES

The following school-oriented routes were identified for potential consolidation or service
reduction in all three network alternatives. School-oriented routes not listed here did not
have any changes proposed and would remain unchanged.

Routes 16 and 49 Consolidation

e The majority of respondents (56%) said the consolidated service would still work
for their families. About a third of respondents were unsure.

Routes 37 and 39 Consolidation

¢ A small number of respondents commented on this route consolidation proposal.
The limited number of responses received were evenly split on whether the new
route would or would not work for their families.

Routes 53 and 55 Consolidation

e The majority of respondents (55%) said the consolidated service would still work
for their families. About a third of respondents were unsure.
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Routes 61 and 95 Consolidation

e The majority of respondents (59%) said the consolidated service would still work
for their families. About a quarter of respondents were unsure.

Routes 82, 83, and 84 Consolidation

e The majority of respondents (55%) said the consolidated service would still work
for their families. The rest of the respondents were unsure.
Route 80 Elimination
e About one-third of survey respondents said the elimination of the route would be

ok for their families and two-thirds said the route should not be eliminated.

Routes 85 Elimination

e More than 80% of respondents did not support the complete elimination of this
route.

o Respondents indicated that if service must be reduced, the afternoon/after-school
service was more essential to working parents and should be retained.

Routes 87 Reduction in Service

¢ Three-quarters of respondents did not support the reduction in service on this
route.
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Executive Summary of Phase 3 Outreach

This document summarizes the public feedback received on Reimagine SamTrans during
the third phase of public outreach. The focus of Phase 3 outreach was to present the
recommended new network to the public for review and comment.

SamTrans conducted a combination of virtual and in-person outreach October 4 —
November 8, 2021. Events and outreach opportunities during this period included:

» 4 multilingual virtual public meetings, each focusing on different sub-areas of the
service area (North County, Mid County, South County, and Coastside)

= 43 presentations or briefings to city councils and other elected officials, city and
school staff, business, community advocacy and other organizations

* 1 meeting with the SamTrans Citizens Advisory Committee (CAC)

= 1 formal public hearing held at the November 3, 2021 SamTrans Board of
Directors meeting

= 16 pop-up events primarily hosted at bus stops and transit centers
= 2 Instagram Live question-and-answer sessions (one in English, one in Spanish)

» Partnerships with three Community Based Organizations (CBOs) for targeted
multi-lingual outreach in historically underserved communities. The CBOs helped
organize pop-up events and staffed events with SamTrans staff.

Outreach also included engagement through the project website. The Reimagine
SamTrans website (www.reimaginesamtrans.com) provided multilingual information on
the route changes in the recommended new network, as well as recordings and
presentations from the four virtual public meetings.

A comment form allowed the public to give feedback on individual route changes. The
comment form was available online on the website and in a printed format distributed at
in-person pop-up events. Individuals also had the option to call the SamTrans Customer
Call Center to give their input in more than 200 languages, or to provide their comments
via email to reimagine@samtrans.com.

SamTrans executed a multi-lingual marketing and education campaign targeting riders
and communities where riders are likely to reside. This included over 500 temporary
signs at bus stops, widespread digital and print advertising, social media and press
outreach, text message and email blasts, as well as on-board bus advertising with digital
and print display and take away material.

OVERVIEW OF THE RECOMMENDED NEW NETWORK

The recommended new network presented in October 2021 included elements from each
of the three alternatives the public reviewed in Spring 2021. The recommended new
network aimed to provide the following benefits and improvements, responding to the
requests the project received during previous phases of outreach:

¢ Improved frequency — Our riders told us they want buses to come more often.
The recommended new network includes better frequency on weekdays,
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Saturdays, or Sundays for 15 existing SamTrans routes, bringing about 185,000
more residents and 125,000 more jobs within a 5-minute walk of frequent service.

o More evening and weekend service — Bus service on weekends and later in the
day was a common request during outreach. The new network extends the hours
of service or offers new weekend service on 10 routes.

e More direct routes — Riders told us trips on SamTrans can feel slow. Taking a lot
of turns off a main road adds time to trips. To reduce travel time, deviations that
are not heavily utilized, or are within a reasonable walking distance of a route’s
main street, would be eliminated.

o Reduced duplication of service — Multiple SamTrans routes serve the same
roads today. By reducing duplication, the system will be easier to understand, and
resources can be reinvested in improving service on key corridors.

o New connections in the County - New service into Oyster Point (Route 130) and
between East Palo Alto and San Bruno BART (Route EPX) would improve access
to jobs and bayfront open space. The recommended new network also improves
service to the college campuses in San Mateo County. New Routes 124 and 249
feature limited stop connections from residential areas and rail stations to college
campuses.

¢ New on-demand service - Some areas are difficult to serve by traditional bus
service and may benefit from curb-to-curb service and less walking to bus stops.
The recommended network proposes new on-demand zones in Half Moon Bay
and East Palo Alto. To use on-demand service, riders call or use a mobile app to
request a ride and a vehicle picks them up and drops them off anywhere within
the designated zone. Riders pay a fare and may share the vehicle with other
riders, just like riding a regular SamTrans bus.

HOW WE HEARD FROM YOU

Phase 3 outreach helped the project team understand how supportive SamTrans riders
and the public were about the proposed changes to each individual SamTrans route.
Those who completed the comment form were asked whether they were very supportive,
somewhat supportive, or not supportive of the proposed changes, and invited to give
open comment about what elements of the recommended changes they liked or had
concerns about.

More than 12,300 unique users accessed the project website during the Phase 3
outreach period. Many users also returned numerous times to view the website.

Staff held four virtual public meetings (each focused on a different geographic area of
San Mateo County) during which attendees could engage in a question-and-answer
session with staff:

¢ North County — October 19, 2021, Attendance: 15
o Mid-County — October 13, 2021, Attendance: 11
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o South County — October 21, 2021, Attendance: 14
e (Coastside — October 27, 2021, Attendance: 18

There were four ways that project stakeholders could provide formal public comments on
the recommended new network:

e Online comment form (including input received through the SamTrans Customer
Service Call Center)

e Emails to project email address (reimagine@samtrans.com)

e Letters received through email or mail

e Comments made at the formal public hearing on November 3, 2021

Online Comment Form

The comment form generated 1,042 route-level comments. Of these total comments, 84
percent were submitted by recent or current SamTrans riders and 16 percent were
submitted by people who are not or have not been regular riders in the last three years.
SamTrans staff read and analyzed each individual comment that was received. The
complete set of raw comments is provided in Appendix A.

Emails to Project Email Address

The project team received 42 emails to the project email address
(reimagine@samtrans.com). The content in these emails was read and considered by
staff as adjustments to each route’s changes were considered. Emails were primarily
related to, though not limited to, the following themes:

e Retention of service to Cordilleras Mental Health Center

e Service to Belmont-area schools from Redwood Shores and Belmont
e Support for service into Oyster Point

e Concern about deletion of Route 398

e Overall network scheduling and planning ideas

A copy of the emails received is included as Appendix B.

Letters Received

Formal letters of support or otherwise providing input on the changes were received from
the following cities or organizations:

e City of South San Francisco, Office of the City Manager
¢ Midpeninsula Regional Open Space District
e OQpyster Point Commuter Coalition

¢ Redwood Shores Community Association
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Executive Summary of Phase 3 Outreach

¢ San Mateo County Parks Department

e Santa Clara Valley Transportation Authority (VTA)

o Stanford University and Stanford Health Care

e Sequoia Union High School District

e Sequoia High School Parent Teacher Association (PTSA)
o TEAMC (Transportation Equity Allied Movement Coalition)
¢ Town of Portola Valley

Letters were also received from individuals. A copy of the letters received are included as
Appendix C (with the exception of the letter from Midpeninsula Regional Open Space
District which was unable to be combined due to permissions with the PDF).

Comments at Public Hearing

A formal public hearing on the recommended new network was held during the
November 3, 2021 SamTrans Board of Directors (BOD) meeting. During this meeting, 16
public comments were given verbally to the BOD. A transcript of these comments is
provided in Appendix D.

Community-Based Organization Partnerships

SamTrans partnered with three community-based organizations (CBOs) to conduct
outreach during Phase 3: Fair Oaks Community Center (North Fair Oaks/Redwood City),
Friends of Old Town (South San Francisco), and Nuestra Casa (East Palo Alto). These
CBOs supported the outreach efforts by organizing and staffing pop-up events and
helping to collect responses to the project survey.

The CBOs were compensated for their time. Altogether, the three CBOs supported nine
outreach events and helped to collect more than 200 responses that were included in the
overall set of comment form submissions.
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WHAT WE HEARD FROM YOU

Individuals who gave input either online or in-person were asked to share their level of
support for each route change proposal, in addition to leaving comments explaining their
choice. Of all the online comments received, 43 percent of route change comments were
“very supportive” of the recommended changes, 18 percent were “somewhat supportive”,
and 39 percent were “not supportive.”

How supportive are you of the proposed
changes to this route?

39%
43%

18%

= Very Supportive = Somewhat Supportive = Not Supportive

The following table provides a summary of the level of public support for the proposed
changes to each route. Since some routes received more feedback than others did, the
number of responses is also included. A summary of the open-ended responses and key
themes on the input for each route is also included. Both the quantitative support levels
and the qualitative comments are important in understanding the full picture of public
input.

Reimagine SamTrans | 6




Executive Summary of Phase 3 Outreach

Not Somewhat Very Number of

Route Supportive Supportive Supportive  Responses

Cross-Town Routes

Route ECR 9% 24% 67% 110
Route EPX (New) 47% 13% 40% 15
Route FCX 38% 23% 38% 13
Route 292 24% 350 41% 34

Route 397 0% 0% _ 4
Route 398 _ 3% 8% 110

Coastside Routes

Route 17 31% 34% 34% 29
Route 110 15% 13% 73% 40
Route 112 52% 24% 24% 33
Route 118 0% 44% 56% 9
Route 294 23% 38% 38% 13
North County Routes

Route 38 0% 0% 0% 1
Route 120 13% 13% 75% 16
Route 121 33% 21% 46% 24
Route 122 25% 25% 50% 16
Route 124 (New) 0% 17% 83% 6
Route 130 28% 22% 50% 58
Route 140 85% 8% 8% 26
Route 141 43% 43% 14% 14
Route SFO 50% 0% 50% 6
FLX Pacifica 33% 0% 67% 2

Half Moon Bay On-

Demand (New) 33% 50% 17% 9
Mid-County Routes

Route 249 (New) 38% 13% 50% 8
Route 250 31% 15% 54% 13
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Not Somewhat Very Number of

Route Supportive Supportive Supportive  Responses
Routes 251 and 256 69% 12% 19% 26
Routes 260and 261 | 93% | 2% 5% 60
Route 295 58% 14% 28% 43
South County Routes
Routes 270 and 276 5% 33% 62% 21
Routes 274, 275, 278 280 7% 66% 29
Routes 280 and 281 9% 44% 47% 45
Route 286 33% 67% 17% 7
Route 296 1% 13% 86% 90
East Palo Alto On- 50% 0% 50% 4
Demand

School-Oriented Routes

Route 16 and 49 60% 20% 20% 5
Route 37 and 39 75% 0% 25% 4
Route 53 and 55 0% 0% _ 2
Route 61 and 95 30% 20% 50% 10
Route 80 33% 0% 67% 3

Route 83 and 84 0% 0%
Route 85 0% 4% 27
Route 87 0% 0% 1

N
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Executive Summary of Phase 3 Outreach

SUMMARY OF FEEDBACK BY ROUTE

The project team read, considered and documented each comment submitted on the
proposed route changes in the recommended new network. This section summarizes the
key or recurring themes of comments received for each route via the online comment
form, email, and regular mail. Routes are grouped into six categories: Cross-Town
Routes, Coastside Routes, North County Routes, Mid-County Routes, South County
Routes, and School-Oriented Routes.

Cross-Town Routes

Route ECR
» Many individuals expressed support for the improved frequency on weekends and
overall, for not making many changes to the route as it is today.
= Some individuals requested the Rapid to come back.

= Some individuals expressed concern about the removal of the loop to Sickles
Avenue in San Francisco as it relates to school access.

Route EPX

= There was a mix of comments that expressed support and skepticism for the new
route. Some respondents were excited about chance to get to SFO via this route
instead of Route 398.

Route FCX

» Many individuals were supportive of the existing service.

= Some individuals requested later service and more frequency on the route.
However, some commenters may not have understood that the proposal included
increasing frequency compared to the number of trips being provided on the route
today.

Route 292

» Many individuals expressed support for the addition of the Millbrae Transit Center
to the route.

Route 398

» Most individuals were not supportive of this route is being eliminated. Many noted
it would cost more money and require more transfers to complete their trip using
other means such as Caltrain and multiple SamTrans routes.

= Many respondents mentioned that their ultimate destination on the route is San
Francisco International Airport, either from South County or from San Bruno.
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Coastside Routes

Route 17

= Many individuals were supportive of the improved frequencies seven days a week.

= Several individuals requested that service to the Seton Coastside Medical Center
be kept.

» A few individuals requested that Pescadero service be preserved.

Route 110

= Many individuals were supportive of the improved frequencies.

» Many individuals were also supportive of the extension of this route in Linda Mar
to replace the current FLX Pacifica route and provide a “one-seat ride” from the
“back of the valley” to Daly City and BART.

Route 112

= Many individuals were not happy about the shortened route and the requirement
to transfer. Respondents requested that transfers be coordinated.

Route 118

» |ndividuals expressed mixed feelings about the direct connection to more BART
service at Daly City with the loss of service to Colma BART area. Overall, multiple
respondents were pleased that this route would return for commuters.

Route 294

» Some individuals were not supportive of the alignment change to eliminate service
to the San Mateo Medical Center.

= Some individuals were concerned about loss of connection to College of San
Mateo, while others said the removal seemed logical based on low ridership they
had experienced.

Half Moon Bay On-Demand

o Multiple respondents requested that the proposed service area be extended to
include Montara and Moss Beach areas.

North County Routes

Route 38

» No key themes were identified on this route due to few responses.
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Route 120

= Many individuals were supportive of the improved frequencies.

Route 121

= A few individuals asked service to be preserved on Alta Loma Avenue between
Eastmoor Avenue and St Francis Boulevard.

= Multiple individuals did not support the removal of the deviation to Colma BART
station and asked for additional frequency on the route.

Route 122

» Many individuals were supportive of keeping the route as is.

= Some individuals requested earlier service or more frequent service than what is
provided today.

Route 124

= Many individuals expressed support for this new route, including improved access
to Skyline and service in the Westborough area

Route 130

* Many individuals were enthusiastic about new service into Oyster Point.
» |ndividuals were supportive of the increased frequency on weekends.
= Many individuals were not supportive of eliminating service on Linden Avenue.

= Many respondents mentioned the need to coordinate transfers to Route 292 on
Airport Blvd.

Route 140

= Many individuals were not supportive of the deletion of this route and the removal
of coverage in the Pacific Manor area.

Route 141
» |ndividuals were not happy that the frequency on the route would be reduced to
once an hour.

= A few individuals requested that service to the San Bruno Senior Center be
preserved.

=  Some riders in South San Francisco were satisfied that service would remain
every 30 minutes on Linden Avenue to the San Bruno/Tanforan area.

Route SFO

» A few individuals were not happy the route would be eliminated as it is a more
reasonably priced option than BART.
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Mid-County Routes
Route 249

= Some individuals were enthusiastic this new route would provide better
connectivity to College of San Mateo.

=  Some individuals were not supportive of this new route because it would increase
the number of buses on Parrott Drive.

Route 250

» |ndividuals were supportive of the increased frequencies and faster connection to
College of San Mateo from ElI Camino Real. Some were concerned about loss of
service on Route 250 on Alameda de las Pulgas.

Routes251 and 256

» |ndividuals were supportive of the new Sunday service.

= Many individuals were not supportive of the reduced coverage in Foster City.
Many also expressed concern about students being able to get to school.

Routes 260 and 261

= Many individuals were not supportive of reducing coverage in Redwood Shores
and west of Cipriani Boulevard.

Route 295

= Many individuals requested that the route continue to operate on Cedar Street to
directly serve Central Middle School.

» Staff and stakeholders requested that service to the Cordilleras Mental Health
Center be preserved.

South County Routes

Routes 270 and 276

» Many individuals expressed support for the improved frequency on Route 276.

= Respondents were happy that Route 270 would be preserved, and requested
Sunday service on this route.

Routes 274, 275, and 278

= Many individuals were not supportive of Route 274 being eliminated. Some noted
the proposed changes would make trips to Canada College longer.

» Many individuals expressed support for later evening and new Sunday service on
the consolidated route serving Woodside Road.
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Routes 280 and 281

= Many individuals were supportive of the increased frequencies and extension into
Stanford University campus on Route 281.

= A few respondents expressed concern about the complete elimination of Route
280, particularly from Fordham and Pulgas streets in East Palo Alto.

Route 286

= No key themes were identified on this route due to few responses.

Route 296

» Many individuals were supportive of the increased frequencies.

= Many individuals commented that they support not going into the VA Medical
Center to speed up service.

East Palo Alto On-Demand

¢ Minimal individuals commented on this service. However, some individuals asked
about waiting time for the service to arrive and expressed concern about the loss
of bus service in exchange for this service.

School-Oriented Routes

Route 16 and 49

» A few individuals expressed concern that the combined route would be
overcrowded.

Route 37 and 39

» A few individuals suggested alignment changes are needed to better serve the
school boundaries this route is supposed to serve.

Route 53 and 55

*= No key themes were identified on this route due to few responses.

Route 61 and 95

= Some individuals expressed support for the consolidation of the two routes.

» Some individuals did not like the longer travel time and expressed concern about
students being late for school.

Route 80

= No key themes were identified on this route due to few responses.
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Route 83 and 84

* No key themes were identified on this route due to few responses.

Route 85

= Almost all individuals commented that they were not happy the morning service
would be eliminated.

Route 87

= No key themes were identified on this route due to few responses.

HOW WE USED YOUR INPUT

The Project team carefully considered the feedback received during Phase 3. Using the
feedback from Phase 3 outreach, the project team will consider adjustments to the
recommended new network to be responsive where possible to input received from riders
and stakeholders. These considerations will balance community and rider input with the
overall resource constraints and goals and objectives of the Reimagine SamTrans
project.

A final new SamTrans network will be developed and presented to the SamTrans Board
of Directors for their adoption in 2022.
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Note: Existing routes not described in this section
remain unchanged in the final plan




Linda Mar Park & Ride —
Miramontes/Moonridge

= Recommended
=smums  [xisting

On-Demand Zone

Hours of Service

Weekday : Saturday
ictin 530 AM- | 515AM- i 515 AM-
9 9:00PM | 9:00PM i 9:00PM
 Recommended | 530 AM- | BI5AM- 515 AM-
| ToCOMIMETTEE 9:00PM : 9:00PM | 9:00PM

Service Change Description

Existing Service

Route 17 is a below average ridership route that provides cov-
erage to lower-density areas along the Coastside between Pa-
cifica and Half Moon Bay. Pescadero, south of Half Moon Bay,
currently gets limited service to provide lifeline connections
from that community. Route 17 operates every 60 minutes on
weekdays and every two hours on weekends. Higher frequen-
cy service was a top request during public outreach.

Recommended Changes

Coverage (Where it goes)

In the new network, Route 17 is simplified with fewer devia-
tions off US Highway 1. The Seton Coastside Medical Center
deviation would remain, but deviations with lower ridership
to Sunshine Valley Road, 6th Street, Cantada Cove, and Pes-
cadero would be removed. Riders from 6th Street and Cafiada
Cove would still be able to access Route 17 with a longer walk.
Riders in Pescadero would be able to use SamCoast service.
School-related service on Route 18 would not change.

Frequency (How often it runs)

Resources saved by reducing deviations on Route 17 would
allow SamTrans to double the service on weekends. In the new
network, Route 17 would operate every 60 minutes seven days
a week.

Hours of Service (When it runs)

Hours of service on Route 17 would not change in the recom-
mended network.

Frequency

Midday Evening

(minutes) § (minutes)
-9am, 3-7pm) (9am-3pm) (7pm-12am)
Weekday 60 60 60
(=L OO SR SRS S
:g Saturday | 120 120 120
B SO NSNS SR S
Sunday 120 120 120
. O Weekday: 60 i 60 | 60
H c fereererenteneenenens H H fereerrensenteneeneenes H
T : : :
E i Saturday i 60 i 60 i 60
N~ S — ...................... :
. @ Sunday i 60 : 60 : 60
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Route 110

Service Change Description

Linda Mar Park & Ride —
xistin
D 4d Iy City B ART Route 11(% has average ridership connecting Pacifica and

neighborhoods in Daly City. More riders travel towards Daly

City in the morning and from Daly City in the afternoon.
During public outreach, people requested earlier service and
service that is more frequent on weekends.

Recommended Changes

Coverage (Where it goes)

To reduce travel time for the majority of riders, Route 110
would no longer serve the deviation from Skyline Drive

onto Longview Drive. Riders could access the route with

a five-minute walk to a stop on Skyline Drive. In Pacifica,
instead of ending at the Linda Mar Park-and-Ride, the route
would continue into the Linda Mar neighborhood, looping
around De Solo Drive, Crespi Drive, Terra Nova Boulevard,
Oddstad Boulevard, and Linda Mar Boulevard. This extension
would provide a direct ride to Daly City and BART for Linda
Mar residents.

Trips on Route 110 that operate only on school days serving
Oceana and Terra Nova High School would continue and be
renamed as Route 10.

Frequency (How often it runs)

Route 110 would operate more often during the midday on
weekdays and on weekends. The route would run every 30
minutes during peak and midday periods, seven days a week.

Hours of Service (When it runs)

Hours of service would not change in the recommended
network.

Frequency

= Recommended

==mums  Existing

Peak Midday Evening

QY | (minutes) i (minutes) § (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
| Weekday | 30 i 60 | 60
m ............................................
=
. g Saturday 60 60 60
Hours of Service L AR R S S
Sunday 60 60 60

. © Weekday: 30 | 2030 | 60
Weekday | Saturday : R (s S S
istng | DUSAM- | S45AM- | 545 AM- ST T W T
: . . o
......... OOM IR M I . 8 sunday i 30 | 30 i 60 |
Recommended 5:45 AM- | 5:45AM- : 5:45 AM- st : :
10:45PM | 9:15PM i 9:15PM

......... REIMAGINE
samTRANS



Linda Mar Park & Ride —
Colma BART

Service Change Description

= Recommended

==mums  Existing

Hours of Service

ristin 530 AM- | T45AM- i 7:45 AW-

.................. D BUSPM L BASPM L 845 pM
recommendeq | D:30AM- | TA5AM- [ 7:45 AM-
S 8:ASPM ;.. B45FM : BA5PM

Existing Service

Route 112 is a below average route in terms of ridership. It
serves a small, unique market that mostly overlaps with other
routes. It runs between the Linda Mar area in Pacifica and
Colma BART. During public outreach, people requested better
connectivity to other routes and earlier service.

Recommended Changes

Coverage (Where it goes)

In the recommended network, Route 112 is shortened at Clar-
endon Road and Francisco Boulevard in the West Sharp Park
area. The route would not change between Colma BART and
Sharp Park, still providing a connection to Serramonte Center.
To reduce route duplication, only routes 110 and 118 would
continue to Linda Mar.

Trips on Route 112 that operate only on school days serving
Ingrid B. Lacy Middle School would continue and be renamed
as Route 12.

Frequency (How often it runs)

Route frequency would not change in the recommended net-
work. Route 112 would continue to run every 60 minutes.

Hours of Service (When it runs)
Hours of service would not change.

Frequency

Peak Midday Evening

(minutes) § (minutes) { (minutes)
(6-9am, 3-7pm) (9am-3pm) (7pm-12am)
Weekday 60 60 60
£ : : :
® i Saturday : 60 i 60 i 60
s SRR WU NS N
Sunday 60 60 60
©
o i Weekday 60 60 60
B s s s s
o i i i
E {Saturday i 60 i 60 i 60
> R LI H
P9
o Sunday i 60 : 60 60
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Route 118

Linda Mar Park & Ride —
Daly City BART

= Recommended

==mums  Existing

Hours of Service

Weekday éSaturdayé Sunday

: 6:30 AM-8:30 | :
Existing | AM,415PM- | — i —
{ 715PM i :
 6:30 AM-8:30 | 3
i Recommended | AM, 415PM- i — i —
3 L 745PM | f

Service Change Description

Existing Service

Route 118 provides peak-only, limited stop service from Linda
Mar and Pacifica to two BART stations on weekdays. Public
input included requests for earlier service and better schedule
coordination with other routes.

Recommended Changes

Coverage (Where it goes)

To improve reliability and connect to more frequent BART
service, Route 118 would travel directly to/from Daly City
BART station and skip the Colma BART station. Passengers
wishing to travel to Colma could transfer to BART or Route
ECR at Daly City BART station. Route 118 would continue
to be a limited stop service along Highway 1. Efforts will be
made to prioritize schedule alignment and transfers between
Route 118 and Route 17 at Linda Mar.

Frequency (How often it runs)

In the recommended network, Route 118 would have ad-
ditional weekday-only trips, with service every 30 minutes
during the morning and afternoon peak periods.

Hours of Service (When it runs)

Hours of service would not change in the recommended
network.

Frequency

Peak Midday Evening

Day i (minutes) i (minutes) i (minutes)
5(6-9am,3-7pm)§ (9am-3pm) (7pm-12am)

{45am, |
i Weekday N
£ :.50pm S
= Saturday — — —
m ............................................
Sunday — — —
9 30 am
Y : Weekda ’ — —
2 i Y30 pm

REIMAGINE
SAMTRANS I




Brunswick / Templeton — Colma BART

= Recommended

Existing

Hours of Service

Weekday Saturday
Existin 4:00 AM- 6:15 AM- 6:15 AM-
g 12:00 AM 11:45PM 11:15 PM
Recommended 4:00 AM- 6:15 AM- 6:15 AM-
12:00 AM 11:45 PM 11:15 PM

Service Change Description

Existing Service

Route 120 is one of SamTrans’ highest ridership and most
productive routes. It operates every 15 minutes or better seven
days a week. Public input suggested that reliability could be
improved on Route 120.

Recommended Changes
Coverage (Where it goes)
The current routing of Route 120 would not change.

Frequency (How often it runs)

Frequency on Route 120 would improve from every 15 to ev-
ery 10 minutes for an additional hour on weekday afternoons.
Service on weekend evenings would improve to every 15-30
minutes, compared to every 45 minutes today.

Hours of Service (When it runs)

Hours of service would not change in the recommended
network.

Frequency

Peak Midday Evening

(minutes) § (minutes) { (minutes)
E(G-Bam,3-7pm)§ (9am-3pm) (7pm-12am)

L Weekday | 1045 15 i 30

LD ‘ e :
B isaturday ! 15 i 15 | 45
|.|>j Herreerreerrereeeeeeees
Sunday ¢ 15 i 15 i 45
e
B i Weekday: 105 i 15 30
- % ...................... % .......................
[ :
E i Saturday 15 15 i 15-30
8 ...................... H H .......................
&  Sunday 15 15 | 1530
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Brunswick / Templeton —
Colma BART

= Recommended
=snwun  Existing

Hours of Service

Weekday i Saturday
Eristin 530 AM- | 730 AM- | 7:30 AM-
g 11:00 PM 9:00 PM 9:00 PM
Recommended 5:30 AM- : 7:30 AM- 7:30 AM-
_— 11:00 PM 10:45PM : 10:45PM

Service Change Description

Existing Service

Route 121 is a productive route but is indirect for most riders us-
ing it to access Skyline College. Portions of the route also overlap
with two shuttle routes serving the area: the Seton Medical Cen-
ter Shuttle and the Skyline College Shuttle. Public input suggested
reliability was an issue and people requested earlier and more
frequent service on weekends.

Recommended Changes

Coverage (Where it goes)

To provide a more direct connection between Daly City, Serra-
monte Center, and Skyline College, Route 121 would no longer
serve Colma BART. Routes 112, 122 and 130 would continue to
connect to Colma BART.

In the new network, all Route 121 trips would end at Mission
Hills Park. Route 29 would continue to provide school service on
South Hill Boulevard and Alta Vista Way.

Frequency (How often it runs)
Route 121 would operate every 30 minutes seven days a week.

Hours of Service (When it runs)

Route 121 would run almost two hours later on weekends, ending
at 10:45 p.m. instead of 9:00 p.m.

Frequency

Peak Midday Evening

(minutes) § (minutes) (minutes)
(6-9am, 3-8pm) (9am-3pm) (8pm-12am)
=2 Weekday 30 30 60
% i Saturday i 60 60 60
2 berensissienidhens rssssssiestessns ssssssssnsssssssssss s
. Sunday i 60 i 60 i 60
§ {Weekday i 30 i 30 | 60
S s besessssssssss b s
]
E Saturday 30 30 60
8 ......................
2 Sunday 30 30 § 60
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South SF BART —
Stonestown / SF State

= Recommended

Existing

Hours of Service

Weekday Saturday
Existin 5:15 AM- 8:00 AM- 8:00 AM-
g 11:15 PM 11:30 PM 11:30 PM
Recommended 5:15AM- : 8:00 AM- : 8:00 AM-
.......... 11:15 PM 11:30 PM 11:30 PM

Service Change
Description

Existing Service

Route 122 serves many areas in South San Francisco, San Bru-
no, Colma, Daly City, and the Stonestown area in San Fran-
cisco with average ridership. During public outreach, people
requested earlier and more frequent service on weekends.

Recommended Changes
Coverage (Where it goes)
No changes to the route are recommended.

Frequency (How often it runs)
No changes in frequency are recommended.

Hours of Service (When it runs)
No changes to hours of service are recommended.

Frequency

c
()
E Saturday | 30 30 30
o

S i sunday | 30 30 30
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Route 124 Service Change Description

S kyl In e Co I Ie g e LI m Ited : Route 124 would be a new route in the SamTrans bus system.
D a Iy C Ity BART _ S e r ra m O n te _ Skyline College runs a free shuttle service between Daly City

BART and Skyline College. The shuttle runs hourly between

S kYI i ne CO I Ieg e 7:30 a.m. and 6:45 p.m. on weekdays when school is in ses-

sion. Today, service to Skyline College is available on Routes

121 and 140. However, trips to Skyline College take approx-
imately 30 minutes longer on Route 121 than on the free
shuttle. Riders have indicated the trip to Skyline College from
Daly City takes too long on Route 121.

Recommended Route Details

Coverage (Where it goes)

Route 124 would be a new route connecting Daly City BART,
Serramonte and Skyline College. It would have limited stops
between Daly City and Serramonte and would provide faster
connections between these two major destinations and a faster
ride to Skyline College. In addition, Route 124 would provide
express service from Callan Boulevard to Daly City BART,
providing commuters with a faster service to BART.

Frequency (How often it runs)
Route 124 would run every 30 minutes during peak and mid-
day periods, and every 60 minutes later in the evening.

Hours of Service (When it runs)

Route 124 would operate between 6:30 a.m. and 10:00 p.m. on
weekdays only.

Frequency

Peak Midday Evening

s Recommended i (minutes) | (minutes) i (minutes)
: 5(6-9am,3-7pm)§ (9am-3pm) (7pm-12am)

Hours of Service

Sunday — — —
: : Weekday 30 30 60
weekday E Saturday E Sunday ............................................
: : 3 Saturday — — —
§ Existing _ _ S =
o Sunday
g 6:30 AM_ B 1
Recommended 10:00 PM
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Route 130 Service Change Description

Existing Service
Route 130 is a very productive route with strong all-day ridership.
During public outreach, riders asked for improved transfers between

D a Iy City BA RT —_— Ai rpo rt / Li n d e n BART and SamTrans buses, as well as later evening service.

Recommended Changes
Coverage (Where it goes)

In the new network, Route 130 would travel on the same route
between Daly City BART and downtown South San Francisco. There,
half of trips would continue on Linden Avenue to Airport Blvd and
Linden Avenue; the other half of trips would continue on Grand
Avenue into Oyster Point, ending at the Oyster Point ferry terminal to
improve access to jobs and bayfront open space.

In Daly City, Route 130 would serve Daly City BART more directly
from the south, by cutting out the loop on San Jose Avenue, Flournoy
Street/Sickles Avenue, and Mission Street. Existing customers at these
stops would need to walk farther for a connection to SF Muni Route
14 or transfer to the SF Muni 14 Rapid at Daly City BART.

Trips on Route 130 that operate only on school days serving John
E Kennedy Elementary School and Pollicita Middle School would
continue to operate and be renamed as Route 30.

Frequency (How often it runs)

Route 130 would operate more frequently on the weekends, running
every 15 minutes during the daytime, seven days a week. When there
is 15-minute service, there would be two trips per hour to Airport
Boulevard/Linden Avenue and two trips per hour to Oyster Point.
When there is service every 30 minutes, there would be one trip per
hour on each branch past Grand and Linden Avenues.

Hours of Service (When it runs)

Route 130 would operate until midnight on weekdays. Service
would begin an hour earlier and be extended two hours later
on weekends, with service 6:00 a.m. to 10:00 p.m.

Frequency

= Recommended service to Airport/Linden
==mm= Recommended service to Oyster Point
=nmnn  Existing

Peak Midday E Evening

Day i (minutes) § (minutes) (minutes)
E (6-9am, 3-8pm) i (9am-3pm) (8pm-12am)
i Weekday 15 5 & 30
. % i Saturday i 30 i 30 i 30
Hours of Service R e : : S
Sunday 30 30 30
E i . o
Weekday | Saturday 2 o 1ot 30
, X X C ......................
e 430 AM- § 7:00AM- | 7:00 AM- £ 5 ¢ 15 i 30
g 12:00 AM 8:00 PM 8:00 PM 5
o 5 § 15 § 30
: Recommended 4:30 AM- 6:00 AM- 6:00 AM- g aaaaaaa % cessemessscsscsrccrssrsscsse E § gao.c..o.ao.a..o.ao.a..g
12:.00AM : 10:00PM : 10:00 PM
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Route 140, 141, 142

SFO AirTrain — Manor/Palmetto //
Airport/Linden (South San Francisco)
— Shelter Creek // SFO - Bayhill
Shelter Creek - San Bruno SC

== === Existing Route 140
----- Existing Route 141
Recommended Route 141

mmmm Recommended Route 142
s Recommended Route 112

Recommended Route 121

Service Change Description

Existing Service

Route 140 is a below average route in terms of ridership and takes an indirect
route to serve multiple destinations. There are also some school-day-only trips
woven into the schedule. Public input included requests for more frequent
service and later weekend evening service.

Route 141 is slightly below average in terms of ridership and productivity.
Ridership is highest between the San Bruno BART Station and South San
Francisco. Many trips support school-related trips on school days. Public
input included requests for later evening service and more frequent weekend
service.

Recommended Changes

Coverage (Where it goes)

A package of changes would be implemented which preserve
service on most segments of the current routes. Route 140 would
be discontinued as a stand-alone route, Route 141 would be mod-
ified, and a new Route 142 would be implemented.

For riders in Pacific Manor on Route 140: Pacific Manor will
continue to be served by Routes 110, 112, and 118, but to go to
Skyline College or points east would require a transfer to other
SamTrans routes or BART service.

For riders east of Skyline College on Route 140: Service be-
tween Skyline College and San Bruno BART, including Rolling-
wood Drive and Sneath Lane, would be replaced with a revised
version of Route 141.

Existing Route 140 passengers west of Inverness Drive can
transfer to Route 121 via Route 112 and/or walk farther to access
service.

For riders going to SFO: Riders using Route 140 to get to SFO
would need to transfer to BART at Colma or San Bruno stations
or use the revised Route 142 which would serve the SFO Rental
Car Center Airtrain Station.

For riders to Shelter Creek or San Bruno Senior Center: A new
Route 142 would operate between Shelter Creek Lane, San Bruno
Senior Center, San Bruno BART, and the SFO Rental Car Center
Airtrain Station. This route would replace the southern portion
of the old Route 141.

For riders in South San Francisco and at San Bruno BART:
Route 141 would continue to serve the areas north of San Bruno
BART as it does today, and also be extended to provide a “one-
seat” ride to Skyline College from South San Francisco.

For riders using Routes 140 or 141 to get to school: Trips to or
from schools would continue on Routes 10, 40, 41, and 42. Trips
on Route 140 that operate only on school days serving Ingrid B.
Lacy Middle School and Oceana High School would continue
and be renamed as Route 40.

Frequency (How often it runs)

Route 141 would operate every 30 minutes, seven days a week.
Areas between San Bruno BART and Skyline College, currently
served by route 140, would have more frequent service than
today.

The new Route 142 would operate every 60 minutes throughout
the day, seven days a week.

Hours of Service (When it runs)

Route 141 would operate until 11:00 p.m. on weekends. The new
Route 142 would have the same hours of service as the current
Route 141. Portions of the current Route 140 that would be
replaced by the modified Route 141 would receive later service
on weekends.
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Route 140 Hours of Service

Weekday Saturday Sunday

Eyictin 5:45AM- | 7:00AM- | 7:00 AM-

xisting 1115 PM 7:00 PM 7:00 PM
Recommended Delete

Route 141 Hours of Service

Weekday

Saturday

e 6:30 AM- | 7:00AM~ | 7:00 AM-
XISting 730PM i T7:A5PM | TA5PM |
Recommendeq | D-30AM- { 530AM- © 530 AM-
..... 11:00PM i 11:00PM : 11:00 PM

Route 142 Hours of Service

Weekday Saturday Sunday
Existing New
Recomr;;nded 6:30 AM- : 7:00 AM- : 7:00 AM-
..... 7:30 PM 715 PM 7A5PM
REIMAGINE

SAMTRANS

Route 140 Frequency

Day

Peak | Midday

i (minutes) i
(6-9am, 3-7pm)

(minutes) £
(9am-3pm)

i Evening
(minutes)
(7pm-12am)

Weekday 30 60 60
g) feeerenenreieneeenens
k7 Saturday 60 60 60
Sunday 60 60 60
g ..................................................
3 i Weekday
Y
@
E Saturday Delete
R
(8]
& Sunday

Day
o | Weekday
N
@ i Saturday
X e
[WH]
Sunday

o

3 | Weekday
c

S b
E Saturday
o ......................

Peak Midday Evening

(minutes) £

(minutes) i

(minutes)

| 69am 37pm) | (am3pm) {  (Tpm-12am)
30 30 30
- A 30 ........
I I
30 30 60
i o 6 0 ........
30 30 60

Day

Peak Midday Evening

(minutes) £

(6-9am, 3-7pm) &

(minutes) £
(9am-3pm)

o | Jeekday
:‘Z Saturday New
X e
Ll
Sunday
©
3 | Weekday 60 60
=
€ !saturday! 60 60
o ......................
(8]
& Sunday 60 60

(minutes)
(7pm-12am)




Route 249

San Mateo — College of San Mateo

Service Change Description

Recommended Route Details

Coverage (Where it goes)

Route 249 would be a new SamTrans route connecting the
College of San Mateo (CSM) and the downtown San Mateo
area via West 3rd Avenue, Parrott Drive, Alameda de las
Pulgas, and CA-92.

This route would provide a faster, more direct route between
downtown San Mateo, Caltrain, and College of San Mateo and
better serve existing student residential patterns.

Frequency (How often it runs)
Route 249 would operate every 30 minutes on weekdays, and
every 60 minutes on weekends.

Hours of Service (When it runs)

Route 249 would operate from 6 a.m. to 7 p.m. on weekdays,
and 8 a.m. to 7 p.m. on weekends.

Frequency

= Recommended

==mums  Existing

Peak | Midday | Evening
(minutes) § (minutes) i (minutes)
-9am, 3-7pm) E (9am-3pm) E (7pm-12am)

Hours of Service

GRS Saturday Sunday 30 30 30
Existing New 60 60 60
Recommendeq | G00AM- | 8:00AM- i 8:00AM- : 60 i 60 60
700 PM 700 PM 700 PM Tereeereeceeressedesnsesssnesssnecanne : Eeeeeeeeesesees e}
REIMAGINE
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Route 250 Service Change Description

Existing Service

Route 250 has above average ridership. It serves several major
5t h / E I C am i no R ea I —_ destinations, including downtown San Mateo, Hillsdale Shop-

ping Center, and College of San Mateo (CSM). Public input

indicated issues with reliability on South Norfolk Street and

COI Ieg e Of Sa n M ateO crowding on certain trips.

Recommended Changes

Coverage (Where it goes)

In the recommended network, Route 250 would end slightly
east of El Camino Real in downtown San Mateo due to low
ridership beyond that point.

To better serve the new Hillsdale Caltrain station, Route 250
would travel on Saratoga Drive, then onto Franklin Parkway
and 31st Avenue. The stops on Hillsdale Boulevard between
Saratoga Drive and El Camino Real would no longer be served
by Route 250.

Between Hillsdale Shopping Center and CSM, Route 250
would use W Hillsdale Boulevard, instead of CA-92. This
change would provide a faster trip for riders to CSM. Route
294 will continue to cover the segments of Alameda de las
Pulgas served by Route 250 today.

Trips on Route 250 that operate only on school days serving
Bayside Middle School would continue to operate and be
renamed as Route 50.

Frequency (How often it runs)

In the new network, Route 250 operates more often, every
15 minutes, on weekdays during the peak periods. Route
250 would also run more frequently on weekends, with an
increase to every 30 minutes.

Hours of Service (When it runs)
No changes to hours of service are recommended.

Frequency

= Recommended

==mums  Existing

Peak Midday : Evening

{ (minutes) § (minutes) (minutes)
(6-9am, 3-7pm) (9am-3pm) & (7pm-12am)
Weekday 30 30 30
g} ............................................
. % §Sawrday i 60 i 60 i 60
Hours of Service S RN SN W S—
Sunday 60 60 —
B Weeky 15 30 | 3060
. Saturday . g ............................................
Existin 5:30 AM- 7:00 AM- 9:00 AM- E Saturday 30 30 30
: g ’I’lOO PM 845 PM 645 PM : 8 ............................................
Recommended 5:30 AM- 7:00 AM- 9:00 AM- ....... na:) .Sunday 30 30 _
: 11:00 PM 8:45 PM 6:45PM
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Route 251 & 256

Foster City — Hillsdale Mall

=== Recommended Route 251
===uns  Existing Route 251

===us Existing Route 256

Service Change Description

Existing Service

Routes 251 and 256 are two loop routes serving Foster City.
Both routes have low ridership with many trips carrying no
passengers. School trips on these two routes have high rider-
ship. Routes 251 and 256 also overlap with shuttle routes in
Foster City. Both routes suffer from reliability issues stemming
from the congestion on Hillsdale Boulevard. Public input
included requests for Sunday service, better reliability and
clearer route design.

Recommended Changes

Coverage (Where it goes)

In the recommended network, Routes 251 and 256 are consol-
idated into one simple route that serves the highest ridership
stops and densest areas in Foster City. A new Route 251 would
serve Foster City Boulevard, Beach Park Boulevard, and Edge-
water Boulevard. The bus would use Fashion Island Boulevard
to avoid traffic on Hillsdale Boulevard in and out of Foster
City. Residents on portions of Hillsdale Boulevard, Beach Park
Boulevard, and Shell Boulevard would need to walk further to
access the bus than they do today.

Trips on Route 251 and 256 that operate only on school
days serving Hillsdale High School would continue and be
renamed as Route 51.

Frequency (How often it runs)
Service would operate every 60 minutes, seven days a week.

Hours of Service (When it runs)

The new Route 251 would receive new Sunday service. Route
251 would operate from 6:30 a.m. to 8:30 p.m. during the
weekdays and 7:30 a.m. to 7:00 p.m. on weekends.

REIMAGINE
SAMTRANS I



Route 251 & 256

Route 251 Hours of Service Route 251 Frequency

Peak Midday Evening

Weekday

Saturday

(minutes) £

(minutes) £

(minutes)

1130 AM— 830 AM— E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
Existing ) ) - : : :
8:30 PM 715 PM : o | Weekday — 120 60
6:30 AM- 7:30 AM- 7:30 AM- b
H RY| Saturda 120 120 120
Recommended 8:30 PM 7:00 PM 7:00 PM X o
Sunday — — —
S
3 Weekday 60 60 60
€0 Geeeeeereretenettnnensfeseeeenteeiennieees freeeennatannesetnnes fasssaneeanesannsennnns
5]
E Saturday i 60 60 60
I S T SO SO SO
é Sunday 60 60 60

Route 256 Hours of Service

Peak Midday Evening

Sunday

Weekday

Saturda :
y Day i (minutes) i

(minutes) § (minutes)

o 650 AM_ : 730 AM_ : ; (6-9am,3-7pm) (9am-3pm) (7pm-12am)
Existing : : -
330PM i 8I5PM o | Weekday i — 120 ¢ —
: H £ R ‘ ‘ , .......................
Recommended Delete P2 Satuday i 120§ 120 | 120
: 35 s frssessssmsssssses s snnss fsnnssssssssssses
Sunday — - i =
o
g Weekday
€& ecrcececesecesesinanns
(O]
E Saturday Delete
©  eeeeeereereerenennnn.
O
& Sunday
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Route 260

San Carlos Caltrain —
College of San Mateo

= Recommended

==mums  Existing

Hours of Service

Weekday { Saturday
A 6:00 AM- | 8:00 AM- -
e ? e SOOPM - 830PM
Recommended 6:00 AM- : 8:00AM- : 8:00 AM-
8:00 PM 8:30 PM 8:30 PM

Service Change Description

Existing Service

Route 260 has below average ridership. High school and
middle school students with destinations on Ralston Avenue
are the primary market and most trips outside of school bell
times carry very few passengers. Ridership to the College of
San Mateo (CSM) is also low. Part of this route is covered by
the free Twin Dolphin Shuttle. Public input included requests
for later evening service.

Recommended Changes

Coverage (Where it goes)

Route 260 would be shortened to run between Ralston Ave-
nue at Cipriani Boulevard and San Carlos Caltrain via Bridge
Parkway in Redwood Shores. The shortened route would bet-
ter connect Caltrain riders with jobs in Redwood Shores and
would remove fixed route service in Redwood Shores east of
Bridge Parkway. Some riders on Marine Parkway would need
to walk up to 10 minutes to the nearest stop for service.

School service on Routes 60 and 67 would continue to be
available at all current stops in Redwood Shores.

Frequency (How often it runs)

Route 260 would operate every 30 minutes on weekdays
during the peak periods and every 60 minutes during the
midday, evenings, and all day on the weekends.

Hours of Service (When it runs)

Hours of service would not change. The new Route 260 would
receive new Sunday service.

Frequency

i Peak Midday Evening
i (minutes) i (minutes) § (minutes)
(7pm-12am)

(6-9am, 3-7pm) (9am-3pm)

[@)]
=
@
x
L

Sunday - - -
© i Weekday i 30 60 60
=T TS TP S S
(]
g Saturday i 60 60 60
[ S T S SO SRR
>
o Sunday : 60 : 60 : 60
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Route 270 & 276

Redwood City Transit Center Loop //
Florence / 17th — Redwood City Transit Center

= Recommended Route 270
..... Existing Route 270
mmm Recommended Route 276
== === Existing Route 276

Service Change Description

Existing Service

Routes 270 and 276 provide service every 60 minutes to similar areas of Redwood City. Neither route has high ridership, even
though they serve important communities and growing job areas. Both routes compete with free shuttles connecting the Red-
wood City Caltrain station with jobs on Broadway Street.

Route 270 runs weekdays and Saturdays. Route 276 runs on weekdays.

Recommended Changes
Coverage (Where it goes)
Route 270 would have no route changes.

In the recommended network, Route 276 would serve Redwood City Caltrain station from Winslow Road, on the northeast
side of the tracks, and then run along Marshall Street, Broadway, and Bay Road, with a loop at Marsh Road, to Scott Drive and
BohannonDrive.

Frequency (How often it runs)
Route 270 would operate every 60 minutes.

Route 276 would operate more often, running every 30 minutes during the weekday peak and midday, as well as all day on
Saturdays. On weekday evenings and all day on Sundays, the bus will run every 60 minutes.

Hours of Service (When it runs)
Route 270 would operate the same hours on weekdays and Saturdays as today.

REIMAGINE
Route 276 would operate later on weekdays, until 9 p.m., and on weekends until 7 p.m.
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Route 270 & 276

Route 270 Hours of Service

Route 270 Frequency

Weekday Saturday Sunday
Eyistin 6:30 AM- i 7:30 AM- B
g 730PM i 7:30 PM
Recommended 6:30 AM- { 7:30 AM- B
7:30 PM 7:30 PM

Route 276 Hours of Service

Peak Midday Evening

Day | (minutes) i (minutes) i (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
Weekday 60 60 —
D) hervveeeeenesssssens s s s
=
k7] Saturday 60 60 —
=S O TR SR S
Sunday — — —
@ | Weekday i 60 60 —
T Lo b s b
@
E Saturday 60 60 —
o ............................................
(8]
& Sunday — — —

Weekday Saturday Sunday
Existin 6:30 AM- _ B
9 6:30 PM
 Recommended | B:30AM- © 7:30AM- | 7:30 AM-
; recomme 9:00PM : 7:00PM | 7:00 PM

. Peak : Midday : Evening

i (minutes) i (minutes) § (minutes)
E (6-9am, 3-8pm) E (9am-3pm) E (8pm-12am)
Weekday 60 60 —
[ @2 T JSURCUUIUUUIROUURRN SRR EUEUUUUURURRRRN UUURIRRRRCURURURIN SUUURRRCURRRPSUURIN
=
k7] Saturday 60 60 —
=S NS NS S
Sunday — — —
_c .................................................
o  Weekday 30 30 60
3= R S S SR
[}
E Saturday 30 30 —
o ............................................
o
S i Sunday i 30 60 —
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Route 274, 275, 278

Service Change
Description

Redwood City Transit Center— ... .
g oervice
Ca ﬁ a da Col Ieg e Routes 274, 275, and 278 travel between Redwood City and

Canada College.

Route 274 provides the most direct service between Canada
College and Redwood City Transit Center, via Farm Hill

Boulevard. It had below average ridership and was suspended
during COVID-19. The primary riders were students traveling
to Canada College. Before the pandemic, most trips on this
route carried fewer than five riders.

Route 275 has average ridership, with more activity connect-
ing residents on Woodside Road to destinations in downtown
Redwood City.

Route 278 combined the functions for Routes 274 and 275 and
operated only on Saturdays. During the COVID-19 pandemic,
the Route 278 alignment has served the markets and corridors
for these routes.

Public input on these routes included requests for better
transfers to Caltrain, less crowded trips, later evening service,
and more frequent service.

Recommended Changes

Coverage (Where it goes)

In the new network, Routes 274, 275, and 278 would be
consolidated into one route. The new Route 275 would
provide service most similar to the existing Route 278 in both
directions. It would use Alameda de las Pulgas and Farm Hill
Boulevard to connect Woodside Road and Canada College.
Similar to what Route 278 does today, the new Route 275 loop
would operate clockwise until noon and then counter-clock-
wise from noon to the end of the day. This routing provides a
faster ride to Canada College students going to campus in the
morning and leaving campus in the afternoon/evening.

Jefferson Avenue between Alameda de las Pulgas and Red-
wood City Transit Center (previously served by Route 274)

——  Recommended Route 275 would be served by Route 295 in the new network.

==mms  Existing Route 275

----- Existing Route 274 .
Frequency (How often it runs)

Route 275 would have more frequent service during the
morning peak period on weekdays (every 20 minutes) and
every 30 minutes the rest of the day. Weekday evening and
weekend service would be every 60 minutes.

----- Existing Route 278

Hours of Service (When it runs)

Route 275 would operate three hours later on weekdays, until
11 p.m. and new Sunday service would be provided on this
route.
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Route 274 Hours of Service Route 274 Frequency

Peak Midday Evening

Day (minutes) { (minutes) { (minutes)

Weekday Saturday Sunday

EXiStin 600 AM— B B : E(G-Qam,3-7pm)§ (9am-3pm) (7pm-12am)
: J 1030 PM | | Weekday | 30 30 i 60
froee . i = eeerreeeeraeeeeteess fersesressessaesees baesreesseesseesseees baessreessseenseeenans
i Recommended Delete 2 | Saturday ; — - -
L S SR VU SN S
Sunday — — —
k5 Weekday
©
: ......................
(O]
E Saturday Delete
o ......................

Route 275 Hours of Service Route 275 Frequency

Peak Midday Evening

(minutes) § (minutes) i (minutes)

Weekday Saturday

5(6-9am,3-7pm)§ (9am-3pm) (7pm-12am)

Existin o:00 AN - -
g 7:30 PM 2
Recommendeq | C45AM- {15 AM- © 7:45AM- S Bl NN AN S B
..... 11:00 PM 8:00 PM 8:30 PM Sunday — — —
o 20 AM
@ i Weekda ’ 30 60
L M
£ | saturday : 60 60 60
o ............................................

& | Sunday ! 60 i 60 : 60

Route 278 Hours of Service Route 278 Frequency

Midday Evening

Weekday Saturday Sunday

i (minutes) { (minutes)

i 730 AM- -7pm) E (9am-3pm) E (7pm-12am)
Existin — i —
| ’ | T30PM_ o weekdy ! - 0 — -
: """ ' g) ......................
! Recommended Delete i § iSaturdayi 60 i 60 i 60
: : > H Heerernrnnnrsnensanens
HYTTN LLl H H

REIMAGINE o —

E ! Saturday Delete
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Route 280 & 281

Purdue / Fordham — Stanford Mall //
Onetta Harris Center —
Stanford Mall

=== Recommended

Recommended Route 280
Recommended Route 281
Existing Route 280

Existing Route 281
Recommended On-Demand Zone

Service Change Description

Existing Service

Route 280 serves Palo Alto and East Palo Alto. Route 281
serves Palo Alto, East Palo Alto, and Menlo Park (Belle
Haven). Routes 280 and 281 overlap in Palo Alto between the
Stanford Shopping Center and Donohoe Street along Univer-
sity Avenue. Both Routes 280 and 281 connect to Route 296
offering transfers to Redwood City and Menlo Park. Route
280 serves hard-to-reach areas but this creates long travel
times.

During public outreach, people indicated the routes are unre-
liable or do not come often enough, especially on weekends.
Routes 280 and 281 often get stuck in traffic on University
Avenue, making it hard to keep the bus on schedule.

Recommended Changes

Coverage (Where it goes)

In the new network, Route 281 is extended to the Stanford
University campus to connect riders with jobs and services
near Stanford.

A streamlined version of Route 280 is reintroduced in the final
network. This new Route 280 would no longer serve Wood-
land Avenue, Cooley Avenue, and Clarke Avenue. Portions of
the route on E Bayshore Blvd, Pulgas Avenue, Bay Road and
Fordham Street would still have limited service. Areas losing
service would still have coverage through a new on-demand
service.

A new service called “on-demand” would be provided in East
Palo Alto. This service allows people to call or use a mobile
app to schedule a ride from where they are to where they want
to go within a certain zone. This service would connect riders
directly to places in East Palo Alto and to bus Routes 280, 281,
296, and EPX to reach more destinations.

Frequency (How often it runs)

The new Route 281 would run more often. It would oper-

ate every 20 minutes during the peak and midday weekday
periods. On evenings and weekends, the route would operate
every 30 minutes.

The new Route 280 would operate every 60-75 minutes.

Hours of Service (When it runs)
Route 280 would continue to operate with the same hours as
it does today.

Route 281 would receive later service on weekends and
slightly earlier service on weekdays. The route would run two
hours later on Saturdays, until 10 p.m., and one hour later on
Sundays, until 8 p.m.

REIMAGINE
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Route 280 & 281

Route 280 Hours of Service Route 280 Frequency

Peak Midday Evening

Weekday

Saturday

Day i (minutes) i (minutes) { (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
Existin 6:00 AM- 8:00 AM- 8:00 AM- Weekd 60 60 60
g 830PM | 8:00PM | 8:00PM | L TR S N S
Recommendeq | G:00AM- | 8:00AM- | 8:00 AM- | 2 ! Saturday {60 60 60
) } ) H D5 ererrreeeereeesinnns rrneeeeseessssesssse brssssssssssssssseses oeeesesssssssssseneees
..... 8:30 PM 8:00 PM 8:00 PM Sunday 60 60 60
° H H H
é Weekday : 60-75 i 60-75 i 60-75
g ............................................
£ Saturday i 60-75 60-75 60-75
<)
o SSUUSUSUSOOSSRIOTE NOTOSOSSUSRRORN OSSN N
& Sunday ¢ 60-75 60-75 60-75

Route 281 Hours of Service

Route 281 Frequency

. Weekday | Saturday | . Peak : Midday ; Evening
: : i i (minutes) i (minutes) { (minutes)
600 AM- 800 AM- 800 AM_ E(G-Qam,3-7pm)§ (9am-3pm) (7pm-12am)
Existing . . -
10:30 PM 8:15 PM 715 PM o | Weekday 30 30 30
""" [
5:45 AM- 7:45 AM- 7:45 AM- 2
R Saturda 30 30 30
Recommended | 020 oM ¢ 10:00PM | 8:00 PM X L% T SR S
""" Sunday 40 40 40
o
3 | Weekday 20 20 30
é ............................................
S Saturday 30 30 30
(o]
O e s s s
& | Sunday ! 30 30 30
REIMAGINE
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Middlefield / Oak Grove —

Sharon Park

= Recommended

----- Existing

= Recommended
----- Existing

Hours of Service

Service Change Description

Existing Service
Route 286 is a low ridership peak-only route that is designed
for school connections.

Recommended Changes

Route 286 would be renamed Route 86 and would operate
one trip in the morning to Menlo-Atherton High School and
one trip in the afternoon to Sharon Park Drive in Menlo Park
from Menlo-Atherton High School corresponding to the
school bell times. The route would still be available for all to
connect to Caltrain and other destinations.

Frequency

Peak

Midday Evening

Existing

Weekday

7:00 AM-
9:15 AM,
3:30 PM-
6:00 PM

REVGE Sunday

Recommended

8:30 AM-
9:15 AM,
4:15 PM-
5:00 PM

(minutes)
(6-9am, 3-7pm)

i (minutes) £

(9am-3pm)

1trip in AM,

1trip in PM
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Route 292

San Erancisco — Service Change Description

Hillsdale Mall

Existing Service

Route 292 has average ridership, but is a very long route,
making reliability a challenge. During public outreach, riders
asked for better reliability and faster speeds. People also
requested more frequent service and that the route continue
into San Francisco.

Recommended Changes

Coverage (Where it goes)

Route 292 will continue to serve San Francisco in the recom-
mended network. In San Francisco, Route 292 would operate
as a limited-stop service with stops approximately every half
mile. Stops along Potrero Avenue and Mission Street would be
the same as those used by Route FCX.

A new connection on Route 292 to Millbrae Transit Center
would improve access to San Francisco Airport, BART, Cal-
train, and ECR bus service.

Frequency (How often it runs)
Frequency of service would not change.

Hours of Service (When it runs)
Hours of service would not change.

Recommended Frequency

= Recommended

=smms  Existing

Peak Midday Evening

(minutes) § (minutes) § (minutes)
(6-9am, 3-7pm) (9am-3pm) (7pm-12am)
fWeekday ¢ 20 20 i 60
D e e s s
H (s ) ‘;n; fSaturday i 30 i 30 i 60
r rVI LI Ereeeeeeeeesseensennnis fornntitininitiiiis frrsssnnt st es et
ours o e ce Sunday 30 30 60
S Weekday | 20 20 60
Weekday : Saturday T e S—
' Estin 330 AM- | 345AM- | 345 AM- E jSawday. 30 . 30 . 60
g 200 AM 215 AM 215 AM § pro : : pro
g.. .......... o § Sunday § 30 § 30 § 60
Recommended 3:30 AM- i 3:45 AM- 3:45 AM- S A i i RS
_— 2:00 AM 2:15 AM 2:15 AM
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Route 294

San Mateo Medical Center —
Main / Poplar

= Recommended

=swun  Existing

——— On-Demand Zone

Hours of Service

Weekday { Saturday
ictin 6A5AM- | GI5AM- | 6:15 AM-
e b J0OPM | 900PM | 9:00PM
Recommended 6:15 AM- 6:15 AM- 6:15 AM-
...................................... 9:00 PM 9:00 PM 9:00 PM

Service Change Description

Existing Service

Route 294 connects Half Moon Bay to San Mateo, but has be-
low average ridership. Public input included requests for more
frequent and later service to Half Moon Bay.

Recommended Changes

Coverage (Where it goes)

Route 294 would continue to serve all stops in Half Moon
Bay and in the Hillsdale area of San Mateo, including better
connections to the new Hillsdale Caltrain station.

Due to low ridership, deviations to College of San Mateo
(CSM) and San Mateo Medical Center would be discontinued.
Riders could continue to access CSM with a transfer to Route
250 in San Mateo. San Mateo Medical Center would be acces-
sible with a transfer to Route 295 or about a five-minute walk.

A recommended service called “on-demand” would be pro-
vided in the Half Moon Bay area. This service allows people to
call or use a mobile app to schedule a ride from where they are
to where they want to go within a certain zone. This service
would connect riders directly to places on the mid-Coast and
to bus routes 294 and 17 to reach more destinations.

Frequency (How often it runs)

In the recommended network, Route 294 would run more of-
ten during the midday on weekdays. The route would operate
every 60 minutes, seven days a week.

Hours of Service (When it runs)
Hours of service would not change.

Frequency

Peak Midday Evening

Day i (minutes) | (minutes) (minutes)
(6-9am, 3-7pm) (9am-3pm) (7pm-12am)
o K L L
:‘é Saturday | 60 60 60
R T T Tt SRR ST S—
Sunday 60 60 60
S | Weekday | 60 60 60
2 s b s sesiaes e seeenes
()
E Saturday 60 60 60
G s : : S
& Sunday 60 60 60
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Route 295

San Mateo Caltrain —
Redwood City Transit Center

SanMateo Foster City
gl
St ‘.c"
e !
 College of e Hillsdale g 3@\\«‘*\?@
San Mateo Shopping (er‘ner b
%
%
", Carlmont Village
hopping Center
& L8
N2
oo NS S A ) T

=  Recommended Route 295
==sms  Recommended Route 295 (Limited Service)

==mms  Existing Route 295
==mms  Existing

&
3
4!1.,—......--..-0.'
? Sez O

0 055 11
Miles

Hours of Service

Service Change Description

Weekday : Saturday
‘ot 6:15 AM-
Existing 745 PM
Recommended 6:00 AM- : 6:15AM- : 7:00 AM-
7:00 PM 7:45PM 7:00 PM

Existing Service

Route 295 is a low ridership route connecting Redwood City,
San Carlos, and San Mateo primarily via Alameda de las Pul-
gas. With the exception of school times, most trips carry few
passengers. Public input suggested that reliability is an issue.

Recommended Changes

Coverage (Where it goes)

In the new network, Route 295 would run between Redwood
City, San Carlos Caltrain, and Hillsdale Shopping Center.
Service north of Hillsdale Shopping Center would be discon-
tinued and partially replaced with the new Route 249. Riders
on Alameda de las Pulgas between W Hillsdale Boulevard and
CA-92 would continue to have service through Route 294.
North of CA-92, riders could utilize the new Route 249.

Route 295 would continue to provide limited service (two
trips per day) to Cordilleras Center, though the schedule
times may shift slightly to allow for more efficient use of
resources.

The portion of the current route between Redwood City and
San Carlos would operate on Jefferson Avenue instead of
Whipple Avenue. Existing riders on Whipple Avenue could
walk about 10 minutes to Alameda de las Pulgas or El Camino
Real for service.

In San Carlos, the route would use El Camino Real instead of
Cedar Street, between San Carlos Avenue and Brittan Avenue.

Frequency (How often it runs)
In the recommended network, Route 295 would operate every
60 min all day, seven days a week.

Hours of Service (When it runs)

Route 295 would receive new service on Saturdays and Sun-
days. Hours of service on weekdays would not change.

Recommended Frequency

Peak Midday Evening

{ (minutes) | (minutes) i (minutes)
5(6-9am,3-7pm)§ (9am-3pm) (7pm-12am)

= L Weekday i 60 i 60 | 60 |
:‘z Saturday — — —
(VN
Sunday - - -
 Weekday | 60 | 60 | 60
| Saturday | 60 60 | 60
Sunday i 60 i 60 60
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Route 296 Service Change Description

Redwood City Transit Center —
Existing Service
B ayS h ore / D ono h oe Route 296 is a high ridership route that runs between

Redwood City and East Palo Alto. Some late night or early

morning trips extend to Palo Alto Transit Center. Public input
included requests for more frequent peak service and better
reliability.

Recommended Changes

Coverage (Where it goes)

Most of current Route 296 would not change in the new
network. To reduce travel time and improve reliability, Route
296 would only enter the VA Hospital on trips heading toward
Redwood City. On trips heading towards East Palo Alto, the
nearest stop to the VA Hospital would be on Willow Road.

A recommended service called “on-demand” would be
provided in East Palo Alto. This service allows people to call
or use a mobile app to schedule a ride from where they are
to where they want to go within a certain zone. This service
would connect riders directly to places in East Palo Alto and
to bus routes 281 and 296 to reach more destinations.

Frequency (How often it runs)

Route 296 would operate more often, with buses arriving up
to every 15 minutes, seven days a week during the day. Eve-
ning service would continue to be hourly.

Hours of Service (When it runs)
Hours of service would not change.

Recommended Frequency

= Recommended

=swmn  Existing

On-Demand Zone Peak Midday Evening
i ady i (minutes) i (minutes) i (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
Weekday 20 20 60
g‘ ............................................
. B i Saturday i 30 30 60
Hours of Service - T N N SO
Sunday 30 30 60
i °
Weekday | Saturday g Ml BB
. 330 AM- | 345AM- | 345AM- | E | Saturday 15 15 60
Existing . . . (S
: 200 AM 2’]5 AM 2’|5 AM : : 8 o : : o :
Recommended 3:30 AM- 3:45 AM- 3:45 AM- ....... nq:) .Sunday o " ......... 6 0
: 2:00 AM 215 AM 2:15 AM
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San Francisco — Palo Alto Transit
Center (Limited Overnight)

Service Change Description

Existing Service

Route 397 provides a late-night connection between East Palo
Alto and downtown San Francisco. It operates limited trips
between 12:45 a.m. to 6:30 a.m. when Caltrain is not running.
A full-length trip takes just under 2.5 hours.

Recommended Changes
No changes are recommended for Route 397.

Recommended Frequency

= Recommended mm Recommended

----- Existing ==mms  Existing

Peak Midday Evening

Day | (minutes) i (minutes) i
E (6-9am, 3-7pm) E (9am-3pm) E

(minutes)
(7pm-12am)

Weekday — — 60
= T ' = o
2 . . .
. g Saturday — — 60
Hours Of SerVICe 05 B b s s
Sunday — — 60
b Weekday — 60
i Weekday | Saturday : Sunday =2 U NN SRR SR
4 4 2 | (0]
. 100 AM- | 12:45AM- | 12:45AM- | £ ! sawrday; - 60
Existing . . : =S TR SN SV S
6:45 AM 6:30 AM 6:30 AM o
recommendeq | TOOAM- | 12:45AM-  12:45AM- L G St 8 SR N O
6:45 AM 6:30 AM 6:30 AM
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Route 398

, , Service Change Description
San Francisco — Redwood City

Transit Center

Existing Service

Route 398 runs between Redwood City and Downtown San
Francisco, providing a mix of local and express service. The
route duplicates Route ECR and Caltrain service areas. It runs
every 60 minutes, with one-way trips taking nearly two hours
in full, much longer than trips on Caltrain.

Ridership is highest between SFO Airport and San Bruno
BART. Half of all trips carry fewer than five passengers into
or out of San Francisco. North of San Bruno BART, BART is a
faster way to get downtown than Route 398.

Recommended Changes

In the recommended network, Route 398 would be eliminat-
ed. The resources used to operate Route 398 would allow Sam-
Trans to improve weekend service on Route ECR and Route
130, and extend SamTrans service into Oyster Point.

Route 398 riders would have the options of using Route ECR,
Caltrain, BART, or during rush hour, the new Route EPX
connecting East Palo Alto, Redwood City, and SFO to San
Bruno BART. Route 292 will also continue to provide service
to downtown San Francisco from San Mateo.

Recommended Route ECR
Recommended Route EPX

Recommended Frequency

==uuns  Existing Route 398

= Recommended

==mums  Existing

Peak Midday Evening

(minutes) § (minutes) i (minutes)
(6-9am, 3-7pm) (9am-3pm) (7pm-12am)
Weekday 60 60 60
=L S R—
Hours of Service it e N B e
Sunday 60 60 i 60
g W ..... kd ..............................
Weekday | Saturday T .
)
Existin 500 AM- { 5:45AM { 5:00 AM- E Saturday Delete
g «1130 PM _1«]15 PM 1030 PM 8 ......................
: i & i Sunday : :
Recommended Delete O SO :
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East Palo Alto — Redwood City —

SFO — San Bruno BART

Recommended Route EPX

====s  Recommended Route EPX (limited service)

On-Demand Zone

= Recommended

==mums  Existing

Hours of Service

Service Change Description

Coverage (Where it goes)

Route EPX would be a new limited-stop route connecting East
Palo Alto and Redwood City to San Francisco International
Airport. Some trips will terminate in the northern end at

San Bruno BART Station, while some limited service may be
provided on this route to downtown San Francisco. This route
was identified in the US-101 Express Bus Feasibility Study
and replace some connections currently offered by SamTrans
Route 398 (SamTrans, November 2018).

Frequency (How often it runs)
Route EPX will operate every 60 minutes during peak hours.

Hours of Service (When it runs)
Route EPX will run during peak periods on weekdays.

Recommended Frequency

Peak Midday Evening

Day § (minutes) i (minutes) i (minutes)
E(G—Qam,3—7pm)§ (9am-3pm) (7pm-12am)

Weekday - - —

Weekday Saturday Sunday
Existing - - -
: : 5:00 AM-
Recommended 238?” — -
7:30 PM

Existing
(2]
[@))
=)
o
Q
<<
I

Recommended
wn
[o))
c
S
)]
<
[
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Route ECR Service Change Description

Daly City BART — Palo Alto
. Existing Service
Tra n S |t Ce n ter Routse ECgR accounts for a large part of SamTrans’ daily rider-

ship. It is a very long route that takes over two hours to travel
one-way, resulting in challenges with reliability and on-time
performance. Public input included requests for faster service,
better reliability, more frequent service on weekend mornings,
and earlier service to Palo Alto.

Recommended Changes

Coverage (Where it goes)

In the recommended network, Route ECR would continue to
operate as one route between Daly City BART and Palo Alto
Transit Center.

The route would no longer deviate to Flournoy Street and
Sickles Ave in San Francisco. Riders to that area would need
to walk to transfer to Muni Route 14 or transfer to Muni 14
Rapid at Daly City BART. During times that the Muni 14 Rap-
id is not running, Route ECR trips would continue to travel to
Flournoy Street, east of Daly City BART. This change would
reduce travel times for most SamTrans passengers accessing
Daly City BART.

Frequency (How often it runs)

In the recommended network, Route ECR would run more
often on weekends, with service every 15 minutes during
daytime periods, seven days a week.

Hours of Service (When it runs)
Hours of service would not change.

= Recommended F re q U e n Cy

==mus  Existing

= Recommended

==mums  Existing

Peak Midday Evening

QY | (minutes) i (minutes) § (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)
Weekday 15 15 30
g’ ............................................
. % | Saturda 20 20 30
Hours of Service R i Do AR S
Sunday 20 20 30
LELGE Saturday : § Weekday i 15 15 30
: : € e reeenesssesenes raesesssesseseses bereesssessssesnaesens
1:30 AM 2:30 AM 2:30 AM =T VST NSO SRS USSR
S.. .......... : (¥} : : : :
 recommended | 430AM- i 430AM- | 4:30 AM- . & [Suday : 5 . 15 . 30 |
.......... 130 AM 2:30 AM DBOAM | b
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Foster City —
San Francisco

= Recommended
=snmun  Existing

= Recommended

==mums  Existing

Hours of Service

Service Change Description

Existing Service

Route FCX is a commuter route providing a direct connection
between Foster City and San Francisco on weekdays. The
service runs on the highway with limited stops. Route FCX
operates in both directions in mornings and evenings.

Recommended Changes

Coverage (Where it goes)

Route FCX will continue to run the same routing as it cur-
rently does. However, due to low ridership, Route FCX will
only operate into San Francisco in the morning and out of San
Francisco in the afternoon.

Frequency (How often it runs)

Route FCX will operate five trips in the morning and six
trips in the evening, matching service provided before the
COVID-19 pandemic.

Hours of Service (When it runs)
Hours of service would not change.

Recommended Frequency

Existing

Weekday

6:00 AM-
8:30 AM,
3:30 PM-
6:00 PM

Saturday

Sunday

: Recommended

6:00 AM-
8:30 AM,
3:45 PM-
6:15 PM

Peak Midday Evening

(minutes) § (minutes) { (minutes)
-93m,3-7pm)§ (9am-3pm) (7pm-12am)

Weekday

@ i Weekday 30 — —
©
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Millbrae Transit Center — SFO

== Recommended Route 292
----- Existing Route SFO

Hours of Service

Weekday Saturday Sunday

Eyictin 530 AM- | 800AM- |
o 1200AM | 1215AM
Recommended Delete

Service Change Description

Existing Service

Route SFO is a short, low ridership route providing service
from the Millbrae Transit Center to SFO Airport. This route
duplicates BART service.

In the recommended network, Route SFO is eliminated.

Proposed Route Changes

Route SFO riders would have the options of using the new
Route 292, which would deviate to serve the Millbrae Transit
Center or BART.

Recommended Frequency

Peak Midday Evening

Day (minutes) § (minutes) i (minutes)
E (6-9am, 3-7pm) E (9am-3pm) E (7pm-12am)

f Weekday ¢ 30 ¢ 30 i 30

e e S e
?«Z Saturday 30 30 30
5 s e e
i
Sunday — — -
S Weekday
= S
c
TR :
E : Saturday : Delete
S e
(S
Q
o Sunday
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Pacifica Flex Service Change Description

Flexible routing in
Li nd a M a r, Pa Cifica Existing Service

FLX Pacifica service offers a mix of fixed and flexible routing
in the Linda Mar neighborhood of Pacifica. The service
operates on weekdays from 6:15 a.m. to 6:50 p.m. and travels
clockwise serving bus stops from the Linda Mar Park & Ride.
Riders can either catch the bus at designated bus stops or ar-
range for a special pickup within a half-mile of the fixed route.

Recommended Changes

Coverage (Where it goes)

In the new network, the FLX Pacifica is discontinued and
service within the Linda Mar area is provided by an extend-
ed version of Route 110. The route would no longer deviate
off the fixed route. However, the extended Route 110 would
provide a direct ride to Daly City and BART for Linda Mar
residents.

Frequency (How often it runs)

The FLX Pacifica currently operates every 45 minutes on
weekdays only. The new Route 110 would operate more often,
every 30 minutes all day and on weekends.

Hours of Service (When it runs)

Later evening service and weekend service would be provided
via the new Route 110.

Recommended Frequency

srers Existing : i Peak | Midday i Evening
=== Recommended Route 110 i (minutes) i (minutes) § (minutes)

==numn  Existing FLX Pacifica (6-9am, 3-7pm) (9am-3pm) (7pm-12am)

Hours of Service

i i S
i Q
Weekday : Saturday : Sunday | E Saturday Delete
: o 615 AM- ; B B 8 ......................
Xsting© guspm | LSO e
Recom-
mended Delete
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HMB On-Demand Zone

Flexible Transit Service
in Half Moon Bay

Service Change
Description

Half Moon Bay is a rural area with limited
road access that has historically been hard to
serve well with regularly scheduled bus ser-
vice. An on-demand zone serving El Grana-
da and Half Moon Bay would help connect
people to grocery stores, community services
and Route 294 with service to other parts of
San Mateo County. The on-demand zone is
bordered by Miramontes Point Road to the
south, Dennison Creek to the north, and the
Pacific Ocean to the west. The zone extends
inland to cover development on the east side
of Highway 1. The Half Moon Bay on-demand
transit service would operate from 8:00 a.m. to
5:00 p.m. seven days a week.
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EPA On-Demand Zone

Flexible Transit Service
in East Palo Alto

Service Change
Description

The East Palo Alto on-demand service would
allow people to travel to and from places with-
in a zone that is mostly east of US-101, but
would also include the Menlo Park VA Med-
ical Center and neighborhoods directly west
of the freeway like the Woodland and O’Keefe
apartments.

This zone would connect people to SamTrans
bus routes 281 and 296. Route 281 connects
riders to Palo Alto Caltrain Station, Stanford
Shopping Center, and Stanford University.
Route 296 connects to points outside of East
Palo Alto such as the Menlo Park Caltrain
station, Redwood City Hall, Redwood City
library, Sequoia Station Shopping Center,
grocery shopping on El Camino Real, and the
Redwood City Transit Station.

The East Palo Alto on-demand service would
run from 6:00 a.m. to 10:00 p.m. seven days a
week.
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Routes 16/49

School Route

Recommended Route 49
Existing Route 16
Existing Route 49

Service Change Description

Routes 16 and 49 both serve Oceana and
Terra Nova High Schools in Pacifica. Neither
route carries a full load of passengers.

Routes 16 and 49 were consolidated into
Route 49 in August 2021 to improve efficien-
cy and maintain service for nearly all areas
and riders.

The revised alignment serves Sharp Park,
Skyline Drive, Gateway Drive, Hickey Bou-
levard, Inverness Drive, Skyline Boulevard,
and then continues to Brisbane via San Bru-
no Avenue and US-101. The ride to Bris-
bane is approximately three minutes longer
than the previous service with two routes.
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Routes 37/39

School Route

Service Change Description

The proposal for these routes improves
efficiency and maintains service for nearly
all areas and riders. Routes 37 and 39 would
be consolidated into one route that preserves
the direct connection between South San
Francisco neighborhoods and Alta Loma
Middle school. The proposed consolidated
route would serve Route 39 stops west of El
Camino Real before serving Route 37 stops
east of El Camino Real.

All high ridership stops would continue to
have service. Riders who use stops along
Recommended Route 37 Orange Avenue west of El Camino Real
----- Existing Route 37 would need to board at Orange Avenue and
""" Existing Route 39 Fairway or walk to Camaritas Avenue and
Arroyo Drive.

Travel time for existing Route 37 riders
would be up to 10 minutes longer. Route 39
riders would not see a change to their trips.
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Routes 53/55

School Route

Service Change Description

The proposal for these routes improves
efficiency and maintains service for nearly
all areas and riders. Routes 53 and 55 would
be consolidated into one route that preserves
the direct connection between San Mateo
neighborhoods and Borel Middle School.
One existing Route 55 trip in each direction
would be preserved to serve W Poplar Ave-
nue and Clark Drive before serving stops on
Delaware Street.

All existing Route 53 riders would have the
same service as existing service. Route 55
riders along W Poplar Avenue and Clark
Drive would have up to 10 minutes longer

rides than existing service.
mmm=  Recommended Route 53

----- Existing Route 53
----- Existing Route 55
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Routes 61/95

School Route

== Recommended Route 61

Existing Route 61
Existing Route 95

Service Change Description

The proposal for these routes improves
efficiency and maintains service for nearly
all areas and riders. Routes 61 and 95 would
be consolidated into one route that preserves
service to the stops in San Carlos that are
being used. The consolidated route would
follow Route 61’s alignment through the
Brittan Avenue/Melendy Drive loop and end
at the San Carlos Caltrain station via Brittan
Avenue, Cedar Street, and San Carlos Ave-
nue.

Almost all Route 61 riders would be unaf-
fected by this recommendation. Route 95
riders on Cedar Street and Brittan Avenue
would have up to a 10 minute longer ride.
Virtually no riders are on Route 95 south of
Brittan Avenue.
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Routes 82/83/84

School Route

Recommended Route 82
Recommended Route 83
Existing Route 82
Existing Route 83
Existing Route 84

Service Change Description

The proposal for these routes improves
efficiency and maintains service for nearly all
areas and riders. Route 84 would be consoli-
dated with Route 83 and follow the Route 83
alignment. For riders who board Route 84
along Middlefield Road, Route 82 would still
be available between Ravenswood Avenue
and Willow Road. There is minimal rider-
ship on the west side of Encinal Avenue. Any
riders near Encinal or El Camino Real could
still board at Glenwood Avenue and Laurel
Street or Glenwood Avenue and El Camino
Real.
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School Route

Service Change Description

Route 80 service to Hillview School and Oak
Knoll Elementary School is proposed to be
removed from the system due to low rider-
ship.

----- Existing
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Route 85/87

School Route

s Recommended Route 85
=== Recommended Route 87

Existing Route 85
Existing Route 87

Service Change Description

Route 85 service to Corte Madera School
and Ormondale Elementary School would
continue to offer service in the afternoons
only. Morning service would be discontin-
ued due to low ridership.

Route 87 service to Woodside High School
would continue to offer afternoon service
only. In the morning, some riders could
utilize Route 275 along Woodside Road be-
tween Alameda de las Pulgas and El Camino
Real, with service every 20 minutes.
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Route 141

Airport / Linden — Shelter Creek

=== Recommended Route 141

== Recommended Route 121

==nums  Existing Route 141

Hours of Service

Weekday { Saturday
Existin 6:30 AM- 7:00 AM- 7:00 AM-
: g 730PM i 7A5PM | 715 PM
Recommended : 6:30 AM- 7:00 AM- 7:00 AM-
Route 141 7:30 PM 715 PM 7:15 PM

Service Change Description

Existing Service

Route 141 is slightly below average in terms of ridership and
productivity. Ridership is highest between the San Bruno
BART Station and South San Francisco. Many trips support
school-related trips on school days. Public input included
requests for later evening service and more frequent weekend
service.

Recommended Changes

Coverage (Where it goes)

In conjunction with the extension of Route 121 to San Bruno
BART and South San Francisco, Route 141 would be short-
ened to operate between San Bruno BART and Shelter Creek
Lane only. Midday trips would also serve the San Bruno
Senior Center. Route 121 would serve the areas north of San
Bruno BART that Route 141 serves today.

All trips that serve students going to or from school would
continue on Routes 40, 41, and 42.

SamTrans will be working with shuttle providers in the area
to better coordinate with shuttle services between San Bruno
BART, Caltrain, and Bay Hill.

Frequency (How often it runs)

In the new network, Route 141 would operate every 60 min-
utes throughout the day, seven days a week. This reduction in
frequency is paired with increased frequency for areas north
of San Bruno BART on the extended Route 121.

Hours of Service (When it runs)
Hours of service would not change in the new network.

Frequency

Peak Midday Evening

Day | (minutes) i (minutes) i (minutes)
E (6-9am, 3-7pm) E (9am-3pm) (7pm-12am)
fWeekday ¢ 30 i 30 i 30
m ............................................
S
B isSatrdayi 30 i 30 { 30
D5 reeeerneessssssns b bsssssssssssssssssnns beseeessssssssssssenns
Sunday 30 30 30
©
9 _ Weekday 60 60 60
g S ............................................
o
E-S Saturday | 60 60 60
; 8 m ...................... s s s ......................
P Sunday : 60 : 60 : 60
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	Route 14
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 16
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 18
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 19
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 24
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 25
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 28
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 29
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 35
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 37
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 39
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 46
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 49
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 53
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 54
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 55
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 56
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 57
	Ridership and Productivity
	Schedule Adherence
	This route has perfect on-time performance, with all buses arriving to their timepoints on-time. Most importantly, the route arrives to Hillsdale High School on time in both the morning and afternoon.
	Summary

	Route 58
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 59
	Ridership and Productivity
	Schedule Adherence
	The route arrives on time to Aragon High School in both directions.
	Summary

	Route 60
	Ridership and Productivity
	Schedule Adherence
	This route has decent on-time performance arriving to Ralston Middle School and Carlmont High School. Buses tend to arrive early or on time to the schools in the morning, but sometimes run late in the afternoon.
	Summary

	Route 61
	Ridership and Productivity
	Schedule Adherence
	This route has decent on-time performance, with all trips arriving early or on time to both schools in the morning. In the afternoon, the bus tends to be late to Carlmont High School.
	Summary

	Route 62
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 67
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 68
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 72
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 73
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 79
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 80
	Ridership and Productivity
	Schedule Adherence
	Summary
	Route 81
	Ridership and Productivity
	Schedule Adherence
	Route 81 has below average on-time performance with 71% on-time arrivals across all timepoints. Late arrivals constitute 29% of all total stops. However, Route 81 is successful in arriving and departing on-time at Menlo-Atherton High School 100% of th...
	Summary

	Route 82
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 83
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 84
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 85
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 87
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 88
	Ridership and Productivity
	Schedule Adherence
	Summary

	Route 95
	Ridership and Productivity
	Schedule Adherence
	Summary




	Route One Pagers.pdf
	Route 17 One Pager-English Only.pdf
	Existing Service
	Route 17 is a below average productivity route that provides coverage to lower-density areas along the Coast between Pacifica and Half Moon Bay. Pescadero, south of Half Moon Bay, gets limited service to provide lifeline connections from that communit...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option simplifies the route to operate with fewer deviations off US Highway 1. Route deviations with lower ridership would be removed, including Sunshine Valley Road, 6th Street, Seton Coastside Medical Center, Cañada Cove, and the extension to P...
	Resources saved by reducing deviations on Route 17 would be reinvested in better weekend service. With the deviations removed, Route 17 would operate every 60 minutes on Saturdays and Sundays.
	Alt 2: Improved connections to rail and the region
	The existing route would continue to operate with no changes.
	Alt 3: Retain geographic coverage
	No changes to Route 17 are made in this alternative. A new on-demand service in Half Moon Bay would supplement Route 17 service.

	Existing and Proposed Hours of Service

	Route 110 One Pager-English Only.pdf
	Existing Service
	Route 110 has average productivity. Ridership is focused to Daly City in the morning and from Daly City in the afternoon. There are some school-day-only trips woven into the schedule. Public input included requests for earlier service and more frequen...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	To improve travel times for the majority of riders, this option removes the route deviation from Skyline Drive to serve Longview Drive. Affected riders would need to walk up to five minutes to a stop on Skyline Drive.
	Route 110 would operate more often, every 30 minutes, during the midday on weekdays and weekends.
	All Route 110 trips that operate only on school days would be renamed as Route 10.
	Alt 2: Improved connections to rail and the region
	This alternative is the same as Alternative 1, except that it would run as often as the existing service, every 60 minutes during the midday on weekdays and weekends.
	Alt 3: Retain geographic coverage
	Route 110 would operate more often, every 30 minutes, during the midday on weekdays and weekends.
	All Route 110 trips that operate only on school days would be renamed as Route 10.

	Existing and Proposed Hours of Service

	Route 112 One Pager-English Only.pdf
	Existing Service
	Route 112 is a below average route in terms of ridership. It serves a small, unique market that mostly overlaps with other routes. Public input included requests for better connectivity to other routes and earlier service.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option includes several recommendations to reduce duplication with other routes and to improve frequency.
	In this option, Route 112 would end at Serramonte. Routes 120, 121, and 130 would continue to provide service between Colma BART and Serramonte. Likewise, the southern end of the route would be Sharp Park and the route would not continue to Linda Mar....
	Frequency on Route 112 would increase to every 30 minutes, seven days a week.
	All Route 112 trips that operate only on school days would be renamed as Route 12.
	Alt 2: Improved connections to rail and the region
	To reduce duplicating service with Route 110, Route 112 would end at Sharp Park and would not continue to Linda Mar. Route 110 would continue to serve the Linda Mar Park-and-Ride and Sharp Park.
	This recommendation is made in conjunction with operating more frequent service during rush hours on Route 118 connecting Linda Mar to BART.
	All Route 112 trips that operate only on school days would be renamed as Route 12.
	Alt 3: Retain geographic coverage
	This option discontinues Route 112 due to lower ridership and duplicating service on many other routes. Most existing passengers would still have access to Routes 110, 121, or 130, but would have to transfer to reach their destination. Existing riders...

	Existing and Proposed Hours of Service

	Route 118 One Pager-English Only.pdf
	Existing Service
	Route 118 provides peak directional limited stop service from Linda Mar and Pacifica to two BART stations. Public input included requests for earlier service and better schedule coordination with other routes.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	In this option, Route 118 would end at the Colma BART station and no longer serve Daly City. Route ECR and BART would continue to provide service between Daly City and Colma BART. This recommendation would improve the reliability of Route 118, as it i...
	Alt 2: Improved connections to rail and the region
	To improve reliability and provide a faster trip to Daly City, Route 118 would no longer serve the Colma BART Station. Passengers wishing to travel to Colma could transfer to BART or Route ECR.
	Route 118 would have improved frequency with trips every 30 minutes during the morning and evening peak periods.
	Alt 3: Retain geographic coverage
	The existing route would continue to operate with no changes.

	Existing and Proposed Hours of Service

	Route 120 One Pager-English Only.pdf
	Existing Service
	Route 120 is one of SamTrans’ highest ridership and most productive routes. It operates every 15 minutes or better seven days a week.  Public input suggested that on-time performance could be improved on Route 120.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option shortens Route 120 to end at Daly City BART removing service to the South Hill area to avoid duplicating service with Routes 121, ECR, and Muni 14R. Routes 121, ECR, and Muni 14R would continue to serve all stops that would be affected by ...
	Route 120 would operate more frequently, running every 10 minutes between 2 p.m. and 4 p.m. In addition, frequency would be increased to every 15 minutes all day on weekdays and weekends. Evening service levels more than double seven days a week.
	Alt 2: Improved connections to rail and the region
	Route 120 would be extended to Mission Hills Park, the existing turnaround for Route 121, improving access to this residential neighborhood. Service frequency and hours of service would not change. A corresponding recommendation would be to shorten Ro...
	Alt 3: Retain geographic coverage
	This option shortens Route 120 to end at Daly City BART and stops serving South Hill to avoid duplicating service with Routes 121, ECR, and Muni 14R. Routes 121, ECR, and Muni 14R would continue to serve all stops affected by shortening Route 120.
	This option also combines Routes 120 and 130 at Serramonte Center, so that more Daly City residents have a direct connection to South San Francisco, Oyster Point, and the SFO Airport. From Serramonte, Route 120 would follow the existing Route 130 alig...
	Route 120 would no longer connect Colma BART and Serramonte, but this connection would be provided by multiple other routes, including Routes 121, 122, and the northern portion of Route 130.

	Existing and Proposed Hours of Service

	Route 122 One Pager-English Only.pdf
	Existing Service
	Route 122 is a long route that serves many areas with average ridership.  There were requests for earlier and more frequent service on weekends.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	To improve on-time performance and improve frequency on the northern half of the route with stronger ridership, Route 122 would be split at the Colma BART Station. The northern segment would operate every 15 minutes during the daytime on weekdays. The...
	Alt 2: Improved connections to rail and the region
	The existing route would continue to operate with no changes.
	Alt 3: Retain geographic coverage
	The existing route would continue to operate with no changes.

	Existing and Proposed Hours of Service

	Route 130 One Pager-English Only.pdf
	Existing Service
	Route 130 is a very productive route with strong all-day ridership. Public input suggested that transfers between BART and buses could be improved and that later evening service seven days a week was desired.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	Route 130 would be extended to Oyster Point to improve access to jobs, but only run as far north as the neighborhood east of Hillsdale Boulevard after serving the Colma BART Station. The portion of the existing Route 130 between E. Market Street and D...
	Route 130 would operate more frequently on the weekends, running every 15 minutes during the daytime, seven days a week, and would operate until midnight on weekends.
	Alt 2: Improved connections to rail and the region
	On weekdays, Route 130 would extend to Oyster Point via Grand Avenue and DNA Way, providing more direct access to the South San Francisco Caltrain Station in addition to jobs at Oyster Point. On weekends, Route 130 would end at the South San Francisco...
	Alt 3: Retain geographic coverage
	In this alternative, Route 130 would operate between Daly City BART and Serramonte only. Route 120 would continue to serve all existing Route 130 stops between Serramonte and Linden Avenue with more frequent and later service, and extend to Oyster Poi...
	Existing and Proposed Hours of Service


	Route 140 One Pager-English Only.pdf
	Existing Service
	Route 140 is a below average route in terms of ridership and takes an indirect route to serve multiple destinations. There are also some school-day-only trips woven into the schedule. Public input included requests for more frequent service and later ...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	Between Skyline College and San Bruno BART, Route 140 would be replaced with an extended Route 121. This would increase weekday frequency on this segment to every 30 minutes. Route 140 would also be streamlined to no longer serve San Bruno Drive or Ro...
	The extended Route 121 would not serve Pacific Manor or SFO Airport. Existing customers on Monterrey Road and Hickey Boulevard would need to walk up to 10 minutes to either Oceana Boulevard (Routes 110/112) or Inverness Drive (Route 121) for service. ...
	Alt 2: Improved connections to rail and the region
	Between San Bruno BART and Skyline College, Route 140 would no longer serve San Bruno Avenue. This would improve reliability and travel times to Skyline College. Riders on Cherry Avenue and San Bruno Avenue would continue to have rush hour service on ...
	Alt 3: Retain geographic coverage
	Route 140 would no longer serve San Bruno Avenue. This improves reliability and travel times to Skyline College. Riders on Cherry Avenue and San Bruno Avenue would continue to have rush hour service on the existing Bay Hill Shuttle. Route 140 would ex...

	Existing and Proposed Hours of Service

	Route 141 One Pager-English Only.pdf
	Existing Service
	Route 141 is slightly below average in terms of ridership and productivity. Ridership is high between San Bruno BART Station and South San Francisco. Multiple school trips are added on school days. Public input included requests for later evening serv...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option discontinues the segment of the route between San Bruno BART and Shelter Creek Drive due to low ridership. The existing Bay Hill Shuttle provides weekday rush hour service on a portion of the route that would be discontinued and could poss...
	In this alternative, Route 141 would operate more frequently, every 15 minutes, seven days a week on the segment between San Bruno BART and South San Francisco. The route would also operate later service, running until 10:30 p.m. seven days a week.
	All Route 141 trips that operate only on school days would be renamed as Route 41.
	Alt 2: Improved connections to rail and the region
	This alternative is the same as Alternative 1, except service would only run every 30 minutes, seven days a week, and it would run until 10:00 p.m. seven days a week.
	All Route 141 trips that operate only on school days would be renamed as Route 41.
	Alt 3: Retain geographic coverage
	In conjunction with extending Route 140 to South San Francisco and Oyster Point, Route 141 would be discontinued. All existing Route 141 stops between South San Francisco and San Bruno BART would continue to have service on the new Route 140.
	The existing Bay Hill Shuttle provides weekday rush hour service on a portion of the existing Route 141 and could possibly serve additional areas in the future, such as Shelter Creek.
	All Route 141 trips that operate only on school days would be renamed as Route 41.

	Existing and Proposed Hours of Service

	Route 250 One Pager-English Only.pdf
	Existing Service
	Route 250 is an above average route in terms of ridership and productivity. It serves several major destinations, including downtown San Mateo, Hillsdale Shopping Center, and College of San Mateo. Public input included issues with on-time performance ...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option redesigns Route 250 to serve the new Hillsdale Caltrain station using the new 28th Avenue underpass and to shorten the travel time between Hillsdale and College of San Mateo.
	Route 250 would operate between Hillsdale High School and College of San Mateo on Hillsdale Boulevard, which is several minutes faster than using Alameda de las Pulgas. Riders on Alameda de las Pulgas would be able to use Route 294. In San Mateo, the ...
	Route 250 would operate more often, every 15 minutes, during the morning rush hour. The route would operate every 30 minutes on weekends.
	Alt 2: Improved connections to rail and the region
	This alternative redesigns Route 250 to serve the new Hillsdale Caltrain station directly from El Camino Real.  This would bypass the existing stops on West Hillsdale Boulevard at the Hillsdale Shopping Center.
	Route 250 would operate between Hillsdale High School and College of San Mateo on Hillsdale Boulevard, which is several minutes faster than using Alameda de las Pulgas. Riders on Alameda de las Pulgas would be able to use Route 294 for service.
	Alt 3: Retain geographic coverage
	In this alternative, Route 250 would stay the same as the existing service but operate every 20 minutes during the morning rush hour on weekdays and every 30 minutes on Saturdays.

	Existing and Proposed Hours of Service

	Route 251-256 One Pager-English Only.pdf
	Existing Service
	Route 251 and 256 are two loop routes serving Foster City. Both routes have low ridership with many trips running empty. Routes 251 and 256 also overlap with existing shuttle routes. School trips on these two routes have high ridership. Both routes su...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This alternative consolidates Routes 251 and 256 into one simple route that serves the highest ridership stops. Frequency during the morning and afternoon rush hour on weekdays would improve to every 30 minutes. Riders with longer walks to service inc...
	Alt 2: Improved connections to rail and the region
	In this alternative, a new version of Route 251 would serve the area north of Highway 92 via Fashion Island Boulevard. This route would operate every 30 minutes during rush hour and every 60 minutes during the midday and evening on weekdays. A new ver...
	Alt 3: Retain geographic coverage
	This alternative consolidates Routes 251 and 256 into one simple route that serves the highest ridership stops. This revised Route 256 would use Fashion Island Boulevard to avoid traffic on Hillsdale Boulevard. Service would operate every 60 minutes, ...
	Existing and Proposed Hours of Service


	Route 260-261 One Pager-English Only.pdf
	Existing Service
	Route 260 is an indirect route that is has below average ridership. School kids are a primary market but most trips carry very few passengers. Ridership to College of San Mateo is also low. Part of this route is covered by the free Twin Dolphin Shuttl...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	In this option, Route 260 would be split into two routes at the Belmont Caltrain Station. Redwood Shores would be served by Route 260, connecting the San Carlos Caltrain station with residents and jobs in Redwood Shores. Service would travel clockwise...
	A new Route 261 would connect the Belmont Caltrain station with Crystal Springs Village on Polhemus Road. It would not continue to College of San Mateo, as ridership is low to that destination.  There would no longer be service to Hillcrest Juvenile H...
	School service on Routes 60 and 67 would not change.
	Alt 2: Improved connections to rail and the region
	This option converts Route 260’s one-way loop in Redwood Shores to two-way service. Due to low ridership west of Ralston Middle School, Route 260 would end at Cipriani Boulevard. Route 260’s alignment would be adjusted to better serve Redwood Shores j...
	Alt 3: Retain geographic coverage
	This option simplifies Route 260 to connect Redwood Shores and portions of Ralston Avenue with the Belmont Caltrain station. Route 260 would no longer end in San Carlos, but instead serve Marine Parkway and Redwood Shores Parkway in a one-way loop. Du...
	Existing and Proposed Hours of Service


	Route 270-276 One Pager-English Only.pdf
	Existing Service
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	Alt 2: Improved connections to rail and the region
	Alt 3: Retain geographic coverage
	Existing and Proposed Hours of Service


	Route 280-281 One Pager-English Only.pdf
	Existing Service
	Routes 280 and 281 are two overlapping routes that serve Palo Alto, East Palo Alto, and Menlo Park. Both routes serve areas considered to have high need for transit service, yet both have low ridership. Routes 280, 281 and 296 serve some of the same a...
	Possible Changes
	In all three alternatives, Routes 280 and 281 would be consolidated into one route, Route 281, that operates more frequently. Some Route 280 riders would need to walk up to a half mile to a Route 281 or 296 stop for service.
	Alt 1: Direct, high-frequency service within the county
	In Palo Alto, Route 281 would end at Alma Street, east of the Caltrain Station. All transfers to Caltrain, Marguerite Shuttles, VTA, and SamTrans would still be possible via the tunnel under the Caltrain tracks. A stop on Alma Street would reduce the ...
	Alt 2: Improved connections to rail and the region
	Alt 3: Retain geographic coverage
	Route 281 would be extended from the Onetta Harris Community Center to Redwood City via the Bayfront Expressway, Marsh Road, and Bay Road to provide a direct connection between East Palo Alto and multiple job areas in Redwood City.

	Route 281 would be extended to the Stanford University and Hospital campus to better connect East Palo Alto residents with jobs and services at Stanford. The Palo Alto Caltrain station would be served via stops on Alma Street to avoid the traffic and ...
	Existing and Proposed Hours of Service

	Route 286 One Pager-English Only.pdf
	Existing Service
	Proposal for All Alternatives
	Route 286 would be renamed Route 86 and would operate one trip in the morning and one trip in the afternoon aligned with school bell times.
	Existing and Proposed Hours of Service


	Route 291 One Pager-English Only.pdf
	Existing Service
	Route 291 is a potential new route connecting San Carlos and Redwood City east of El Camino Real. The target market is residents as well as a growing job area.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This route would not exist in this alternative.
	Alt 2: Improved connections to rail and the region
	This route would not exist in this alternative.
	Alt 3: Retain geographic coverage
	In alternative 3, this route would serve Industrial Boulevard, connecting the communities and jobs east of El Camino Real to the Redwood City Transit Center and the San Carlos Caltrain Station. The route would operate every 30 minutes all day, seven d...
	Existing and Proposed Hours of Service


	Route 292 One Pager-English Only.pdf
	Existing Service
	Route 292 has average ridership but is a very long route, making on-time performance a challenge. Public input suggested that on-time performance and speed (due to too many stops) were issues. There were also requests for more frequent service.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option makes two recommendations to improve reliability and frequency. Route 292 would be extended to serve the Millbrae BART station, and would split into two different routes at Millbrae. A new Route 293 between Hillsdale and Millbrae would ser...
	Route 292 would no longer travel to downtown San Francisco, but instead end at Bayshore. Muni Routes 8, 9, 9R, and T would continue to provide frequent and direct connections to downtown San Francisco and the Mission from the Bayshore connection point.
	With a shortened route, frequency on the Route 292 could be improved to operate every 15 minutes during peak and midday periods, seven days a week. This would improve access to SFO, BART and other destinations for residents and workers along the rout...
	Alt 2: Improved connections to rail and the region
	In this option, Route 292 would continue to operate in San Francisco but with fewer stops spaced approximately every half mile. This would reduce travel times for Route 292 riders. Frequency and hours of service would not change.
	Alt 3: Retain geographic coverage
	This option extends Route 292 to serve the Millbrae BART station. This would improve regional access to jobs, especially around SFO airport.
	In San Francisco, Route 292 would operate as a limited-stop service with stops approximately every half mile. Frequency and hours of service would not change.
	Existing and Proposed Hours of Service


	Route 295 One Pager-English Only.pdf
	Existing Service
	Route 295 is a low ridership route connecting Redwood City, San Carlos, and San Mateo. With the exception of school times, most trips carry few passengers. The existing route only operates on weekdays. Public input suggested that on-time performance w...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option shortens Route 295 to serve only the highest ridership areas between San Carlos Caltrain and Hillsdale. Existing riders on Alameda de las Pulgas between W Hillsdale Boulevard and Highway 92 would continue to have service with Route 294. No...
	Alt 2: Improved connections to rail and the region
	This option shortens Route 295 to serve only the highest ridership areas between San Carlos Caltrain and Hillsdale. The route would operate seven days a week.
	Existing riders on Alameda de las Pulgas between W Hillsdale Boulevard and Highway 92 would continue to have service with Route 294. North of Highway 292, existing riders would be served by the new Route 249. Between San Carlos and Redwood City, exist...
	Alt 3: Retain geographic coverage
	This option shortens Route 295 to run between Redwood City, San Carlos Caltrain, and Hillsdale. The existing route segment between Redwood City and San Carlos would be realigned to operate on Jefferson Avenue instead of Whipple Avenue because ridershi...
	Existing riders on Alameda de las Pulgas between W Hillsdale Boulevard and Highway 92 would continue to have service with Route 250. North of Highway 92, existing riders would need to walk up to about 15 minutes to El Camino Real for service. Existing...

	Existing and Proposed Hours of Service

	Route 296 One Pager-English Only.pdf
	Existing Service
	Route 296 has strong anchors at both ends of the route and serves important, high need communities. Public input included requests for more frequent peak service and better on-time performance.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	To reduce travel time and improve reliability for riders, Route 296 would no longer enter the VA Hospital driveway and instead serve a stop on Willow Road. It would operate more often, up to every 15 minutes, seven days a week.
	About 75 riders would need to walk an extra three minutes and over more than 700 riders would have a three-minute faster ride.
	Alt 2: Improved connections to rail and the region
	Route 296 would no longer enter the VA Hospital driveway and instead serve a stop on Willow Road to reduce travel and improve reliability.
	Alt 3: Retain geographic coverage
	Route 296 encounters traffic on Willow Street and in East Palo Alto, which causes on-time performance issues. To address this, Route 296 would end at the VA Hospital. Direct service between Redwood City and East Palo Alto would still be available with...
	Transportation within East Palo Alto would be improved by introducing an on-demand zone.  With on-demand service, riders call or use an app to request a ride and a shared vehicle picks them up and drops them off anywhere within the designated zone.

	Existing and Proposed Hours of Service

	Route 398 One Pager-English Only.pdf
	Existing Service
	Route 398 is a low ridership route, particularly north of the San Bruno BART Station. Route 398 duplicates service provided by Route ECR, Caltrain, and BART. Travel times from South County to downtown San Francisco are long and uncompetitive with driv...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option discontinues Route 398 due to low ridership.
	All riders would continue to have options on Route ECR, Caltrain, and BART. Fares for these longer-distance trips may be higher.
	Alt 2: Improved connections to rail and the region
	This alternative is the same as Alternative 1.
	All riders would continue to have options on Route ECR, Caltrain, and BART. Fares for these longer-distance trips may be higher. A new SamTrans express route from San Mateo, called the SMX, could provide bus service into downtown San Francisco for Rou...
	Alt 3: Retain geographic coverage
	This option redesigns Route 398 to more quickly connect South County with SFO and BART, without an extension to San Francisco. On El Camino Real, Route 398 would operate as a limited stop service, with stops approximately every half mile.
	Route 398 would end at San Bruno BART Station. All riders in San Francisco would continue to have options to ride Caltrain or BART. Fares for these rail trips may be higher.

	Existing and Proposed Hours of Service

	Route ECR One Pager-English Only.pdf
	Existing Service
	Route ECR is a productive route that accounts for a large part of SamTrans’ daily ridership. It is a very long route that takes over two hours to travel one-way, resulting in challenges with on-time performance. This route duplicates service provided ...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	To improve reliability, the route would be split into two routes (ECR North and ECR South) at the Millbrae Transit Center. North of Millbrae, Route ECR North would operate every 10 minutes on weekdays and every 15 minutes on weekends. Route ECR South ...
	In Daly City, Route ECR North would be modified to travel on Flourney Street, which would require a short walk to transfer to Muni Route 14, but would also reduce travel times from Mission Street to Daly City BART.
	For riders with longer trips, the limited-stop ECR Rapid service would be reintroduced between Redwood City and San Bruno BART. Riders who wish to avoid transferring at Millbrae could use the ECR Rapid. The ECR Rapid would operate seven days a week.
	Alt 2: Improved connections to rail and the region
	This alternative improves the speed and reliability of Route ECR by reducing the number of stops. Up to 30% of existing stops could be consolidated to ensure that most riders receive faster service. One-way travel times between Daly City and Palo Alto...
	In Daly City, Route ECR would be modified to travel on Flourney Street. This would require a short walk to transfer to Muni Route 14 but would also reduce travel times from Mission Street to Daly City BART.
	Alt 3: Retain geographic coverage
	Under this alternative, Route ECR would be rescheduled to better reflect actual travel speeds. Hours of service and frequency would not change. In Daly City, Route ECR would be modified to travel on Flourney Street. This would require a short walk to ...
	Existing and Proposed Hours of Service


	Route EPX One Pager-English Only.pdf
	Existing Service
	Route EPX would be a limited stop route linking East Palo Alto to the San Bruno BART Station on weekdays, with stops at SFO International Airport and in Redwood Shores. This route was identified in the US 101 Express Bus Feasibility Study (SamTrans, N...
	A regular fare would be charged for this route.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	In this alternative, Route EPX would operate on weekdays every 30 minutes during morning and evening peak hours and hourly during the midday. It would not operate on weekday nights or on weekends.
	Alt 2: Improved connections to rail and the region
	In this alternative, Route EPX would operate on weekdays every 30 minutes during morning and evening peak hours, and hourly during the midday and early evening. It would not operate on weekends.
	Alt 3: Retain geographic coverage
	This route would not exist in this alternative.
	Existing and Proposed Hours of Service


	Route FCX One Pager-English Only.pdf
	Existing Service
	Route FCX is a commuter route providing a direct connection between Foster City and San Francisco on weekdays. The service runs on the highway with limited stops. Route FCX operates in both directions in mornings and evenings.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This route would not exist in this alternative.
	Alt 2: Improved connections to rail and the region
	The existing route would continue to operate with no changes, except it would run every 20 minutes in the morning rush hour earlier and later into the morning and evening.
	Alt 3: Retain geographic coverage
	The existing route would continue to operate with no changes, except it would run later during rush hour.
	Existing and Proposed Hours of Service


	Route SMX One Pager-English Only.pdf
	Existing Service
	Route SMX is a commuter route that would connect San Mateo with downtown San Francisco from a park-and-ride facility near the SR-92 and US-101 interchange. This route was identified in the US 101 Express Bus Feasibility Study (SamTrans, November 2018).
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This route would not exist in this alternative.
	Alt 2: Improved connections to rail and the region
	Route SMX would provide service to San Francisco in the morning rush hour and to San Mateo in the evening rush hour. It would run every 15 minutes during morning and evening rush hour and every 30 minutes during the middle of the day.  Service would o...
	Alt 3: Retain geographic coverage
	This route would not exist in this alternative.
	Existing and Proposed Hours of Service


	Route SFO One Pager-English Only.pdf
	Existing Service
	Route SFO is a short, low ridership route providing service from the Millbrae Transit Center to SFO Airport. This route duplicates BART service.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	Route SFO would be discontinued. A modified Route 292 would serve Millbrae BART and connect to the airport more frequently than Route SFO. BART would also continue to provide this connection.
	Alt 2: Improved connections to rail and the region
	Route SFO would be discontinued. BART would continue to provide this connection.
	Alt 3: Retain geographic coverage
	Route SFO would be discontinued. BART would continue to provide this connection.
	Existing and Proposed Hours of Service


	Route 249 One Pager-English Only.pdf
	Existing Service
	Route 249 is a potential new route providing a direct connection between the College of San Mateo and the downtown San Mateo area, with a connection to Route ECR.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This route would not exist in this alternative.
	Alt 2: Improved connections to rail and the region
	This new route would provide fast and direct service between the San Mateo Caltrain Station and the College of San Mateo. Students and college employees living   in and around downtown San Mateo would have a faster, more direct trip to College of San ...
	Alt 3: Retain geographic coverage
	This route would not exist in this alternative.

	Existing and Proposed Hours of Service
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	Existing Service
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This route would not exist in this alternative.
	Alt 2: Improved connections to rail and the region
	Route 126 would run every 15 minutes between 6:30 to 9:30 am and 4:00 to 7:00 pm, and every half hour between 9:30 am to 4 pm on weekdays. Route 126 would improve access to jobs in Oyster Point and provide access to the neighborhoods along Sister Citi...
	Alt 3: Retain geographic coverage
	This route would not exist in this alternative.

	Existing and Proposed Hours of Service
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	Existing Service
	Routes 274 and 275 are two complementary routes in Redwood City that both have trips to Cañada College. Route 278 combines the functions for both Routes 274 and 275 and operates on Saturday. Route 274 has below average ridership. The primary riders ar...
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	This option consolidates Routes 274, 275, and 278 into one new route called Route 275 that serves Woodside Road and Cañada College. The low-ridership areas of Route 274 on Jefferson Avenue would no longer have service. Woodside Road would have later e...
	Alt 2: Improved connections to rail and the region
	This option would keep the existing Routes 274, 275, and 278. Routes 274 and 278 would continue to serve Cañada College from Redwood City, but Route 275 would only run between Woodside High School and Redwood City, where ridership is the highest.
	Route 275 would run more often during the morning rush hour. The other times of day would operate the same as the existing service. Route 278 would continue to operate with no changes.
	Alt 3: Retain geographic coverage
	Alternative 3 similar to Alternative 1, with Routes 274, 275, and 278 being consolidated into one route.  Morning rush hour frequency in Alternative 3 would only be every 30 minutes. A restructured Route 295 would continue to provide service on Jeffer...
	Existing and Proposed Hours of Service


	Route 294 One Pager-English Only.pdf
	Existing Service
	Route 294 connects Half Moon Bay to San Mateo but has below average ridership. Public input included requests for more frequent and later service to Half Moon Bay.
	Possible Changes
	Alt 1: Direct, high-frequency service within the county
	In this option, Route 294 would continue to serve all stops in Half Moon Bay and connect to the Hillsdale area in San Mateo. Due to low ridership, deviations to College of San Mateo and San Mateo Medical Center would be discontinued. The route would a...
	Riders could continue to access the College of San Mateo with a transfer to Route 250. Riders to San Mateo Medical Center could transfer to Route 295 or walk about five minutes.
	Alt 2: Improved connections to rail and the region
	This alternative is the same as Alternative 1, except that it would only run every 120 minutes during midday and evenings on weekdays, which is the same as the existing service.
	Riders could continue to access the College of San Mateo with a transfer to Route 250. Riders to San Mateo Medical Center could transfer to Route 295 or walk five minutes.
	Alt 3: Retain geographic coverage
	In this alternative, Route 294 would continue to serve the College of San Mateo but the deviation to San Mateo Medical Center would be discontinued.
	Between College of San Mateo and the Hillsdale Caltrain Station, Route 294 would travel on 28th Avenue. Riders on Alameda de las Pulgas would still have access to Route 250.
	Frequency on weekends and during the midday on weekdays would be improved to every 60 minutes.

	Existing and Proposed Hours of Service
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