
South Base Switchgear Replacement Project

SamTrans Board of Directors | January 4, 2023



• How We Got Here

• Next Steps

2

Presentation Overview



• October 20, 2022: District issued an Invitation for Bids 23-S-C-022 
for the South Base Switchgear Replacement Project 

oAdvertised in a newspaper of general circulation and on the 
District’s eProcurement website

oStaff also sent solicitation notices to various Bay Area Builders 
Exchanges, as part of staff’s outreach efforts

oSmall Business Enterprise goal of 41%

oReceived four bids, two from certified SBE firms
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How We Got Here



COMPANY BID 
AMOUNT

5% SBE 
PREFERENCE 
ELIGIBILITY

BID AMOUNT 
WITH 5% SBE 
PREFERENCE 

APPLIED

INDEPENDENT COST ESTIMATE $3,900,000 N/A N/A

ANVIL BUILDERS, INC. $2,492,675 $2,492,675
DMZ BUILDERS $2,950,000 $2,950,000
PACIFIC INDUSTRIAL ELECTRIC $3,322,502 -$50,000 $3,272,502
FORT BRAGG ELECTRIC $3,496,763 -$50,000 $3,446,763
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How We Got Here



• Staff recommends the Board to award this contract to Anvil 
Builders, Inc. of Emeryville, California, as they are the lowest, 
responsive, and responsible bidder.

• Funds for this contract are included in the FY2022 Capital 
Budget
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Next Steps



Questions?

Thank You!


