SELECT LANGUAGE GHANNEL

ENGLISH

1. In your meeting/webinar controls,

click Interpretation.

2. Select the language that you would like to

hear: English.

Windows | macOS

Interpretation

Off

v EN English
€% Chinese
R French

68 German

Mute Original Audio

Android | iOS
Language Interpretation

Original Audio

English

ltalian

Mute Original Audio

SPANISH

En los controles de la reunion o el seminario web,
haga clic en Interpretacion.

Haga clic en el idioma que desee escuchar:
espanol (Spanish).

(Opcional) Para escuchar solo el idioma
interpretado, haga clic en Silenciar audio
original.

CHINESE
L FEGERARTE S ERIET o g TR

Done

2. fH— MEAEEEREES ¢ 1L (Chinese) ©

Y 3. (FELABE L) 25 AR 12 N 7S
b NRAR RS A -


https://support.zoom.us/hc/en-us/articles/360034919791-Language-interpretation-in-meetings-and-webinars#collapseiOS
https://support.zoom.us/hc/en-us/articles/360034919791-Language-interpretation-in-meetings-and-webinars#collapsePC

SELECT LANGUAGE GHANNEL

ENGLISH TAGALOG/FILIPINO
1. Inyour meeting/webinar controls, . Sainyong mga kontrol para sa meeting/webinar, i-click
click Interpretation. ang Interpretation.

2. Select the language that you would like to

hear: English.

Windows | macOS

Interpretation

Off

v EN English
€% Chinese
R French

68 German

Mute Original Audio

2. Select the language na gusto ninyong marinig: Tagalog

3. (Opsyonal) Kung gusto ninyo na Tagalog interpretation
lang ang marinig, mag-click sa Mute original audio.

Android | iOS
Language Interpretation Done
Original Audio v

English

ltalian

Mute Original Audio 3


https://support.zoom.us/hc/en-us/articles/360034919791-Language-interpretation-in-meetings-and-webinars#collapseiOS
https://support.zoom.us/hc/en-us/articles/360034919791-Language-interpretation-in-meetings-and-webinars#collapsePC
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Agenda

Project Goal, Outcomes, and Scope
Current State of Bus Stops
Project Schedule

Summary of Work
Tools used for Existing Conditions
Bus Stop Conditions
Key Findings from City Staff

Next Steps & Outreach Activities
Discussion




Project Goal

Provide a comfortable, convenient, and dignified
experience for passengers at bus stops.




Project Desired Outcomes

EXPANDED INVENTORY OF EXISTING
BUS STOPS

@ CLEAR BUS STOP DESIGN
GUIDELINES

{c} BUS STOP IMPROVEMENT
o IMPLEMENTATION PLAN




Project Scope

- BSIP focuses on the amenities and features of bus
stops.

- Stop placement is governed by the SamTrans Service Policy
Framework.

- Another project is underway to study accessibility (ADA)
improvements at bus stops.

- The BSIP project team will relay accessibility-related feedback
received through the course of the project.



Current State of Bus Stops

1 2

Complex/unclear
ownership and
maintenance
responsibilities

Increase in funding Opportunity to update
opportunities and bus stop designs and
community interest policies




E I

ncrease in Opportunities
and Community Interest

Recent laws

California Environmental Quality Act (CEQA) impact changes
Senate Bill (SB) 743

Additional grant opportunities

Affordable Housing and Sustainable Communities (AHSC)
grants



Opportunity to Update Bus
Stop Designs and Policies

New best practices on bus interactions with bicyclists and
other micro mobility devices

Increased used of bikes, scooters, skateboards, etc.

Bus stop improvement requests
Amenity requirements and guidelines

Equity Priority Areas



Complex / Unclear Ownership
and Maintenance Responsibilities

20+ cities, 3 counties, Caltrans, other transit agencies
Land ownership

- Amenity purchaser
Different Interests

Private partnerships




Stakeholder Engagement Plan

Riders

GOAL

TOOL

Understand rider preferences
and priorities

Listening sessions w/ CBO
coordination, rider survey

Understand existing processes
and identify barriers

Organizations

Spread awareness and gather
feedback

«[Public Agency Working Groups

Presentations to
transportation-oriented orgs




Summer-Winter 2022

Project Schedule

Existing Conditions

e Literature review

» Peer agency
interviews

« Bus stop inventory

Stakeholder Engagement:
* Public Agency Working

Group #1

Winter-Spring 2023

Bus Stop Guidelines

* Policy review
« Bus stop typologies
« Design specs

Stakeholder Engagement:
* Rider listening sessions

* Rider survey

« Stakeholder presentations

Spring-Summer 2023

Improvement
Analysis

« Identify needed
improvements

* Prioritize
improvements

Summer-Fall 2023

Implementation
Plan

 Phasing approach
« Funding strategy
« Final plan

Stakeholder Engagement:

* Public Agency Working
Group #2




Upcoming Outreach Activities

Project Website: https://www.samtrans.com/BSIP

* Project Overview

 Presentations & Materials
« Survey Link - www.samtrans.com/BusStopSurvey

Outreach Events & Timeline: March 20th — April 30th

Bus Stop Outreach

Listening Sessions with CBOs

Multilingual Virtual Community Meeting — You're Here
Onboard Rider Outreach

Online Survey

Stakeholder Presentations



http://Phttps:/www.samtrans.com/projects/B
https://www.samtrans.com/BusStopSurvey

Discussion

- In your view, what bus stop amenities are the most
important?

- How would you characterize the experience of contacting
SamTrans for a bus stop related issue?

- Where do you think bus amenities should be focused?

- What are some of the primary obstacles to using
SamTrans bus stops?
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Please email shockleyd@samTrans.com with any questions.



mailto:name@samTrans.com

