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• Project Background

• Building: Size & Type

• Building Site: Location

• Recommendation

• Next Steps
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NB Building 200 Functions 

➢ Day-to-day bus operations –

e.g., dispatch, radio control, vault, etc. 

➢ Amenities and support for bus operators

➢ Bus Operations management offices

➢ Operator training space 
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LoungeTraining Room

North Base Building 200 is ~10,650 square feet

Dispatch Radio Control

Exercise Room

Management Offices
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Today
Building 200 

increasingly 

tilting

Future
Building 200 

functional building

2010
Building 200 

settlement first 

studied

1976
SamTrans 

fixed-route 
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North Base

Transportation 

Building 200 opens

2023
Today

FUTURE
Reimagine SamTrans

• Equity

• Efficiency

• Connections
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2019 North Base Settlement Evaluation

➢ Settlement caused by poor soil conditions

➢ Current Building 200 cannot be repaired  

cost-effectively

➢ Recommends replacement of Bldg. 200
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Requirements Gathering

➢ Purpose – spaces and operational needs

➢ Process – March-June 2023

➢ Participants – Bus Operations Management; 

Bus Operators; other District representatives

4/18
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Goal: more collaborative work space

Goal: improve bus operator amenities
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Goal: reflect District values and best practices

Goal: high performance building
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Goal: achievable within District resources 

Goal: accommodate expanded future operations
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~10,650 
square feet

1-Story

~14,400 
square feet

2-Story

~18,200 
square feet

2-Story

What does Building 

200 provide today?

What should NB200 

provide to resolve 

deficiencies and 

modernize current 

operations?

What will be needed for 

future expanded 

operations and growth?

1 1

2

1

2

Building Size Options
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Based on 2019 No. Base Settlement Evaluation

Site B – Alternate Building 200 Site

Site A – Existing Building 200 Site

Greater 

slab 

distortion

Less slab 

distortion

N

Building Site Options

A

B
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Site Study 

(November 2022 – May 2023) 

Evaluate suitability of two sites for Building 

200 based on:

• Civil survey

• Hydrology

• Soil Condition/Quality

Site A – Existing Building 200 Site

Site B – Alternate Building 200 Site

B

A
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Civil Survey + Hydrology

Both Site A and Site B 

are similar in terms of 

surface grades, flooding, 

and projected sea level 

rise

(note: new finish floor elevation 

to be determined in design) SITE B

SITE A
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AVS30 = Average Sheer Wave 

Velocity within the first 30 

meters of the surface

180 m/s 360 m/s 760 m/s 1500 m/s

Metrics based on International 

Building Code (IBC) Site 

Classification 

SITE 

B

F
Others 

Soft soil conditions at both sites will require deep foundations and 

strengthening the soil capacity around the building

BETTERWORSE

Sites A&B 

After soil 

improvements
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SITE A AND B 
COMPARISON
SAMTRANS NB BUILDING 200 SITE A SITE B

Civil Survey

Hydrological

Geotechnical

A = B

A = B

A < B

Better soil quality at Site B may require relatively less soil 

improvement and slightly less deep foundations than Site A
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~10,650 
square feet

1-Story

~14,400 
square feet

2-Story

~18,200 
square feet

2-Story

1 1

2

1

2

Existing Site:

Alternate Site:

A  

B

A

B

A 

B

Options for Bldg. 200
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Project Estimate Costs

▪Construction Contract

▪Design Consultant Contracts 

▪Furniture, Fixtures & Equipment

▪Project Management & Project Controls

▪Construction Management & Inspection 

▪Relocation of Bldg. 200 Occupants (for Site A)

▪Escalation (3 years)
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~10,650 
square feet

1-Story

~14,400 
square feet

2-Story

~18,200 
square feet

2-Story

1 1

2

1

2

Site A:

Site B:

$27 M - $30 M  

$23 M - $26 M

$34 M - $37 M

$30 M - $33 M

$39 M - $43 M 

$35 M - $39 M

Project Cost Estimates: Bldg. 200
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Construct Building 200 using standards 

for an Essential Facility  (Category IV) Designated EOC

Category  IV 
Construction

Immediate
Occupancy​

➢ Enables Bldg. 200 to be a designated 

Emergency Operations Center (EOC) 

required for emergency response

➢ Hardens Bldg. 200 against future 

environmental impacts such as sea level rise 

and earthquakes

➢ Allows SamTrans to remain operational and 

continue to serve the community during an 

environmental crisis.

Optional Enhancement

Additional Cost: Optional Enhancement

• Site A: +$3.0 million

• Site B: +$2.4 million
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1-Story

~14,400 
square feet
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square feet
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1 1

2
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Site A:

Site B:

$30 M - $33 M  

$26 M - $29 M

$36 M - $40 M

$32 M - $36 M

$42 M - $46 M 

$37 M - $41 M

Project Cost Estimates: Bldg. 200 as an Essential Facility
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Operational Concerns 
with Site B 

• Safety - increased interaction 

between employees and moving 

vehicles

• Longer walking distance from 

parking lot to Site B could result in 

miss-outs where operators are 

more than 60 seconds late for work  

• Union could ask for additional 

compensation for additional time to 

walk between the parking lot to 

Site B Parking Lot

Site B

Site A
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~10,650 
square feet

1-Story

~14,400 
square feet

2-Story
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square feet
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1 1

2

1

2

Site A:

Site B:

$30 M - $33 M  

$26 M - $29 M

$36 M - $40 M

$32 M - $36 M

$42 M - $46 M 

$37 M - $41 M

Recommendation: Bldg. 200 as an Essential Facility

Recommendation
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Funding

▪Initial funds for design of Bldg. 200 are included in the 

current Capital Budget

▪Apply for grant funding opportunities although limited
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[-------2023-------] [-----------------------------------------2024 – 2025--------------------------------------] [-----2025-2027-----]
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