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Public Comment Process
Background & Definitions
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• Since 1987, the Federal Transit 
Administration (FTA) requires agencies to 
have:

“a process to solicit and consider public 
comment prior to raising fares or implementing 

a major reduction of transit service.”

• Highlights public engagement as an 
essential part of the decision-making 
process 

What is a Public Comment Process?
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December 2004: SamTrans developed public comment 
processes for fare and service changes

• Minimum requirements only

 

SamTrans’ Public Comment Process
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An opportunity to make 
public comments to be 

included in the record of 
a board action

An opportunity to make 
public comments at a 

meeting conducted by 
SamTrans staff

Public Hearing

vs.

Public Meeting
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Public Notice

A publicized, written 
announcement that Public 

Comment is being sought in 
advance of a Board Action

• Newspaper posting
• Agency press release

• Website notice
• Social media post
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Public Comment Process
2024 Update
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SamTrans’ Public 
Comment Process has 
not been revised since 

2004

Why Update Now?

Two processes under 
one District:

Caltrain and SamTrans

Updated, single process 
to streamline both 

agencies

Increase overall public 
engagement
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PUBLIC HEARING

• Major Service Changes

• Adoption or Changes in Fare Policy & Fares 
(Increases or Decreases)

•  Property Transfers

• Adoption or Amendment of General Transit Plan

• Amenities Fees

• Budget & Funding Approval

• Penalization of Infractions of the Code of Conduct

PUBLIC MEETING

• Major Service Changes

• Amendment of the Major Service Change 
Policy

• Amendment of the Disparate Impact or 
Disproportionate Burden (DI/DB) Policy

• Surplus Land Findings & Determinations

Decisions That Require:
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Fare Adoption or Change

Public Hearing Required

Adoption of New 
Fares

Changes in Existing 
Fare Pricing

Elimination of 
Fares
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Major Service Change

Public Meeting Required Only

Vehicle Revenue Miles
on any route

(+/- 25% or more)
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FARES MAJOR SERVICE CHANGE

2 Minimum Public 
Participation Requirements

Public Hearing 
Required

Additional Public 
Participation
CAC / CBO Public 

Meeting

Noticing Requirement:
• 2 notices published 

in newspaper

• Translated 
accordingly

Noticing Requirement:
• 1 notice as Press 

release / Agency 
website notice / Social 
media post

• Translated accordingly

2 Minimum Public 
Participation Requirements

Public Meeting 
Required

Additional Public 
Participation
CAC / CBO Public 

Meeting

Noticing Requirement:
• At least 1 notice issued as 
Press release / Agency website 

notice / Social media post

• Translated accordingly
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Staff Toolkit

Government & 
Community Affairs

Marketing & 
Communications

SamTrans 
Planning

Office of 
Civil Rights
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Thank You

Please email Michelle Louie, louiem@samtrans.com with any questions.

mailto:louiem@samtrans.com
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