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November 6, 2024 

Commissioner Jim Spering 
Chair, MTC Transportation Revenue Select Committee 
375 Beale Street, Suite 800 
San Francisco, CA, 94105 

Dear Commissioner Spering: 

San Mateo County leaders recognize the importance of maintaining a strong regional public 
transit network in the Bay Area. Together we must not allow our rail systems to fail. 
However, solutions must be fair, likely to pass the muster of voters, and must not 
jeopardize local transportation systems and priorities.  

Transportation agencies in San Mateo County are interwoven and interdependent; we 
understand the importance of collaboration and stakeholder engagement. This also means 
it takes our five independent Boards, agencies, elected officials, appointed officials, and 
community stakeholders sufficient time to build consensus.  

Each of the following agencies has a vested interest in the outcome of this process and may 
take a position on any legislation that will be introduced. The San Mateo County Transit 
District (SMCTD) is the mobility manager overseeing the principal transportation systems 
and programs in San Mateo County. The District is governed by the SamTrans Board of 
Directors. SMCTD is also the managing agency for Caltrain and the San Mateo County 
Transportation Authority (SMCTA) under the direction of their independent Boards. 
Additionally, the District provides staffing in several functions for the San Mateo County 
Express Lanes JPA. Meanwhile, The City/County Association of Governments (C/CAG) serves 
as the Congestion Management Agency (CMA) and provides staffing support for the 
Express Lanes jointly with SMCTA staff.  

Top priorities for San Mateo County leaders include: 

• Voluntary participation: The region must not include San Mateo County voters in a
revenue measure without the consent of our elected representatives. San Mateo
County should only be included in the enabling legislation for a regional measure if the
county approves such an action. It is also important that voters pass the revenue
measure by the required vote threshold within San Mateo County (e.g. 2/3 majority for
specific tax, 50% +1 for Citizens’ Initiative) to impose the local tax.

• Continued responsible fiscal management of SamTrans Bus and its suite of services:
Although SamTrans does not currently confront an operational deficit, costs and
inflation continue to rise. We also have significant unfunded capital needs, including
State mandates to convert our fleet of transit vehicles to 100% zero emission by 2040,
and other infrastructure upgrades to address sea level rise and climate change. A new
revenue measure must include flexible funds for SamTrans. Our leaders consistently
oppose revenue measures that do not provide fair return-to-source funding for San
Mateo County and require us to become a “donor county.”

• Protection of Caltrain service: SamTrans is the managing agency for Caltrain. San
Mateo County is committed to proportionally funding Caltrain under the structure of
the Joint Powers Agreement that established and continues to govern Caltrain as a
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supplement to Measure RR revenues. All three counties that govern Caltrain (Santa Clara, San Francisco, and San 
Mateo) must participate in any new revenue measure. Each county’s participation must be clear and guaranteed. 
 

• Protection of local transportation revenue measures: Existing voter-approved and locally developed expenditure 
plans include critical funding for Caltrain, BART, SamTrans bus, paratransit, shuttles, ferry service, maintenance for 
local city streets and roads, Caltrain grade separation projects, bicycle and pedestrian investments, regional transit 
connections, highways, safe routes to school, mitigation for traffic congestion and water pollution. Even a 0.125% 
(1/8) sales tax increase will raise eight of our 20 cities (40%) to an overall 10% sales tax rate. Any new regional 
measure must not jeopardize the reauthorization of local funding measures.  

The following dates include estimated renewal years in advance of each measure’s expiration: 
 

Title Est. Renewal 
Year 

Est. Annual 
Revenue 

Type Administrated by: 

Measure A 2028 $120M .5% sales tax  SMCTA 
Measure M 2032 $7M $10 vehicle registration fee C/CAG 
Measure W 2044 $120M .5% sales tax  SMCTA & SamTrans 
Measure RR 2048 $30M .125% sales tax Caltrain 

 
1. A successful regional ballot measure must: 

• Have a simple and limited scope. 
• Preserve and protect the ability to self-fund. 
• Prioritize fair geographic distribution. 
• Enhance accountability and oversight. 
• Give counties authority over funding decisions. 

 
2. San Mateo County’s financial responsibility to our regional rail systems: 

Caltrain: As the managing agency for Caltrain and one of three member agencies of the JPB, SamTrans has a legal 
responsibility to fund our proportional share of Caltrain. We recognize Caltrain serves commuters throughout the entire 
length of San Mateo County.  
 
BART: While BART provides important service in five (25%) of our cities and throughout the region, San Mateo County is 
not a member of the BART District. SamTrans has an existing agreement with BART and MTC that clearly defines San 
Mateo County’s past, present, and future operational and capital funding obligations to BART. This 2007 negotiated 
agreement considered the significant investment that SamTrans and San Mateo County riders have and will continue to 
pay into the system and considered the hundreds of millions of dollars’ worth of capital contributions, SFO Extension 
project contributions including design and construction costs, and land value ripe for transit-oriented development that 
SamTrans transferred to BART at zero cost. SamTrans has fully complied with the existing agreement.    
 

• We recognize no one could have predicted the pandemic and its impact on public transit, especially to BART and 
Caltrain.  
 

• Any additional financial contributions to BART considered by San Mateo County voters and their elected 
representatives will be voluntary and should be met with improvements and accountability.   
 

• We disagree with MTC/BART’s calculation of San Mateo County’s proposed fair-share contribution to BART that 
would fund operational deficits. We are also concerned that agencies calculate operational deficits differently, 
which will directly impact the benefit they receive from a regional revenue measure.  
 

• Third Party Reviewer: we recommend an independent Third-Party Reviewer of budget deficits and proposed fair-
share calculations for each agency named in the regional revenue measure. This will ensure full transparency, 



consistent modeling, and resolve discrepancies about how to calculate fair-share contributions and operational 
deficits.  
 

• BART/MTC have suggested (per Commissioner Spering’s letter and subsequent presentations) that San Mateo 
County’s reasonable fair-share towards BART and Caltrain ranges between $70-$130M annually. This means San 
Mateo County’s annual fair-share for BART alone could equal up to $100M annually. We understand this 
calculation assumes San Mateo County should fund the deficit incurred by the BART District, in accordance with 
the share of ridership from each BART county, minus what each county is currently contributing to BART in county 
revenues. We also understand BART’s costs used to calculate the counties’ share include “all-in” costs, which 
cover not only operations, but also capital, deferred maintenance, administrative overhead, and debt service. 
 

• The proposed approach described above, as we understand it, treats San Mateo County as though it were a 
member of the BART District, disregards the past agreement between SamTrans, BART and MTC, and does not 
account for contributions to the system from this county, including the only county-specific surcharge in the 
region. The amount of funding San Mateo County provides to BART should not be equivalent to BART District 
counties and must be an amount our voters will support. 
 

• San Mateo County elected leaders may be willing to consider contributing proportionally to BART’s pandemic fare 
loss in San Mateo County, in return for improvements to our BART stations—not the status quo.  
 

3. If San Mateo County elected officials decide to support a revenue measure that helps BART address its financial 
crisis, San Mateo County must gain in return from BART: 
 
• Ironclad agreements about how the money will be spent. 

 
• Commitment to continue providing BART service at all San Mateo County stations at a level consistent with 

systemwide service and coordinating that service with Caltrain and SamTrans schedules to ensure seamless 
transfers. 
 

• Clear benefits and improvements to San Mateo County BART stations so that taxpayers see and feel 
improvements to safety and “quality of life” issues resulting from their new investment (e.g. frequent cleaning, 
improved security, lighting, new fare gates). 
 

• Accountability: full transparency regarding BART’s efforts to align service with existing post-pandemic ridership 
trends and scale its operations appropriately, plus responsible fiscal management of administrative overhead 
costs.  
 

• Acknowledgement and full accounting of existing and historic contributions of San Mateo County into the BART 
system. It is vital to have a fair and transparent accounting of these investments to build consensus for a regional 
transportation measure in San Mateo County. 
 

4. Possible funding solutions: 
 
• Decisions about which type of revenue measure to place on the ballot must be data-driven and supported by 

robust polling data.  
 

• Simpler revenue measures with clear expenditure plans have a higher likelihood of passing. 
 

• In addition to evaluating and responding to the myriad of revenue proposals suggested by MTC, BART, Caltrain, 
Muni and individual legislators, San Mateo County leaders are thinking creatively about practical funding 
solutions grounded in equity and fairness. These solutions include taxes, fees, and/or modifications to existing 
expenditure plans. We are committed to engaging with community stakeholders before we publicly propose 
funding solutions.   



 
• San Mateo County will propose funding solutions after we establish consensus with MTC about our county’s 

appropriate fair-share contribution. Solutions must fit the problem.  
 

• Although the SMCTA and SamTrans Board of Directors have not yet taken an official position on MTC’s proposed 
regional revenue measures, recent feedback indicates that our elected leaders do not support MTC’s current 
proposals.  

 
In the coming weeks, San Mateo County leaders and stakeholders will continue to explore the pros and cons of revenue 
measures that include:  
 

• MTC’s Scenario 1, 1a, and 2 
• SFMTA-led Operator Proposal, a.k.a. “Bay Area Transit Operators Partnership Funding Network”  
• San Mateo County revenue measures, and/or other county-coordinated efforts 

 
San Mateo County has a long history of being a collaborative regional partner. Our record demonstrates that San Mateo 
County stepped up to the plate and leveraged local taxpayer dollars for the greater regional good at critical moments 
when other agencies did not or could not. Here are three examples: 1) purchasing the railroad ROW from Union Pacific, 
giving birth to Caltrain for the mutual benefit of Santa Clara, San Francisco, and San Mateo Counties; 2) purchasing the 
Dumbarton Corridor to preserve the transit asset for the mutual benefit of Alameda and San Mateo Counties; and 3) 
funding capital and operations to realize the BART District’s vision for an SFO Airport extension including four San Mateo 
County stations—which nearly sunk SamTrans financially until a fair exit strategy was negotiated—for the benefit of the 
regional BART system. And now, in 2024, San Mateo County leadership is considering creative financial solutions to 
voluntarily help regional transit operators with fiscal cliffs. Collaboration among cross-functional stakeholders is The San 
Mateo County Way and we will continue to work towards practical solutions.  
 
Sincerely, 
 
 
 
 
April Chan 
General Manager/CEO and Executive Director 
 

 
Marina Fraser 
Chair, San Mateo County Transit District Board of Directors 
 

 
Carlos Romero 
Chair, San Mateo County Transportation Authority Board of Directors 
 
Cc: San Mateo County Transit District Board of Directors 
San Mateo County Transportation Authority Board of Directors  
David Canepa, Commissioner, Metropolitan Transportation Commission 
Gina Papan, Commissioner, Metropolitan Transportation Commission 
Andrew Fremier, Executive Director, Metropolitan Transportation Commission 
San Mateo County Transit District and San Mateo County Transportation Authority State Legislative Delegation 
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Transit Safety Survey: Help Us Understand your Rider Experience

Alameda-Contra Costa Transit District (AC Transit) sent this bulletin at 11/07/2024 04:00 PM PST

Having trouble viewing this email? View it as a Web page.

Scroll down for translations in other languages. | Desplácese hacia abajo para
ver traducciones en otros idiomas. | 请向下滚动查看其他语言的翻译。

Transit Safety Survey: Help Us Understand your Rider
Experience

Reply by December 1 for a chance to win a $100 VISA cash card.

AC Transit is conducting a safety survey to better understand your rider experience.

AC Transit’s bus network serves large portions of Alameda and Contra Costa
Counties. As such, our transit district aims to gain a deeper understanding of your
experiences as a rider, particularly regarding any unsafe events you’ve encountered. 

This survey is part of a statewide initiative by large transit agencies in California as
mandated by Senate Bill 434 (SB 434), passed in 2023. The law requires public
transit agencies to collect and share information regarding harassment on public
transit. 

The survey is available in English, Spanish, and Chinese, ensuring a diverse range of
people can share their voice. Please note your responses will remain private and
confidential. 

Survey participants will have a chance to win one of 40 $100 VISA Cash Cards upon
completing the survey.

Thank you for helping us enhance safety for all AC Transit riders. 

Take the Survey

Where’s my bus?
Keep track of your bus by using ACT RealTime! Get up-
to-date predictions for every line at every stop. Find it at
actransit.org/rt.

Subscribe to updates from Alameda-Contra Costa Transit
District (AC Transit)

Email Address e.g. name@example.com
Subscribe

Share Bulletin

https://subscriberhelp.granicus.com/s/article/Cookies
http://www.actransit.org/
http://www.actransit.org/
https://content.govdelivery.com/accounts/ACTRANSIT/bulletins/3c03c5b
https://www.surveymonkey.com/r/39STFCJ?utm_medium=email&utm_source=govdelivery
https://www.actransit.org/actransit-realtime?utm_medium=email&utm_source=govdelivery
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Encuesta de seguridad con el transporte público:
Ayúdenos a entender su experiencia como pasajero

Responda a más tardar el 1.o  de diciembre para tener la oportunidad de ganar
una tarjeta de regalo VISA de $100.

AC Transit está realizando una encuesta de seguridad para entender mejor su
experiencia como pasajero.

La red de autobuses de AC Transit presta servicio a gran parte de los Condados de
Alameda y Contra Costa. Como tal, nuestro distrito de transporte público desea
obtener un entendimiento más profundo sobre sus experiencias como pasajero,
especialmente con respecto a cualquier evento no seguro que haya tenido. 

Esta encuesta es parte de una iniciativa de agencias de transporte público grandes
en todo el estado de California como lo ordena la Ley del Senado 434 (SB 434),
aprobada en 2023. La ley exige que las agencias de transporte público recopilen y
compartan información sobre el acoso en el transporte público. 

La encuesta está disponible en inglés, español y chino, y eso asegura que un rango
diverso de personas puedan dar sus impresiones. Por favor tenga en cuenta que sus
respuestas se mantendrán privadas y confidenciales. 

Una vez terminada la encuesta, los participantes tendrán la oportunidad de ganar
una de 40 tarjetas de regalo VISA de $100.

Gracias por ayudarnos a mejorar la seguridad para todos los pasajeros de AC
Transit.

Responda la encuesta

¿Dónde está mi autobús? 
¡Manténgase al tanto de su autobús utilizando ACT
RealTime! Obtenga predicciones actualizadas para
cada línea en cada parada. Encuéntrelo en
actransit.org/rt. 

公共交通安全问卷调查。帮助我们了解您的搭乘体验
在12月1日之前回覆，即有机会赢取价值100美元的VISA现金卡。

AC Transit正在进行一项安全问卷调查，以便更了解您的搭乘体验。

AC Transit的公车网络为阿拉米达县和康特拉科斯塔县的大部分地区提供服务。因此，
我们的公共交通局旨在更深入地了解您的搭乘体验，特别关于您遇到的任何不安全事
件。

加州的大型公共交通机构正在根据2023年通过的参议院第434号法案（SB 434）的要
求进行一项全州倡议，这项问卷调查即是其中一部分。法律要求公共交通机构收集和分
享有关公共交通骚扰的资讯。

问卷调查有英文、西班牙文和中文版，确保不同的人群可以分享他们的心声。请注意，
您的回覆将会保密。

完成问卷调查后，参与者将有机会赢得40张100美元的VISA现金卡中的其中一张。

感谢您协助我们提高所有AC Transit乘客的安全

参加问卷调查

我的巴士在哪里？ 

快使用 ACT RealTime 来实时关注您的巴士！获取每条
线路每次停靠的最新预测。您可以在 actransit.org/rt 上
找到它 
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CONNECT WITH US:
Website   |   Twitter   |   Facebook   |   Instagram   |   LinkedIn   |   YouTube

CUSTOMER SERVICE:
For questions or feedback related to AC Transit, visit actransit.org/feedback
or call (510) 891-4777, option 2.
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Electronic Quote EQ 24-08-526 Price Agreement for Fleet Batteries
From Indianapolis Public Transportation Corporation (IndyGo)

Electronic Quote EQ 24-08-526 Price Agreement for Fleet Batteries Summary: The
Indianapolis Public Transportation Corporation (IPTC) is seeking quotes from qualified
“Battery” Vendors to supply its annual fleet battery requirements...

 IFB 24-07-510 Supply Agreement for Platform Gap Fillers
From Indianapolis Public Transportation Corporation (IndyGo)

Indianapolis Public Transportation Corporation (IPTC) Invitation for Bid  IFB 24-07-510
Supply Agreement for Platform Gap Fillers Summary: The Indianapolis Public
Transportation Corporation (IPTC) is seeking bids from qualified vendors...

RFP: Gunshot Detection System solution
From Santa Clara Valley Transportation Authority (VTA)

VTA seeks to procure, implement and own a turn-key Gunshot Detection System solution.
The system will endeavor to minimize the risk of loss of life at vulnerable VTA employee
locations by providing rapid detection, alert, and response capabilities...

RFP S24202 Fault Monitoring System Upgrade on Light Rail Vehicles
(“LRVs”)
From Santa Clara Valley Transportation Authority (VTA)

VTA is looking for a qualified firm to upgrade its Fault Monitoring System (FMS) network
equipment.  The proposer will furnish parts and labor to redesign, furnish, install,
successfully integrate, and test the proposed FMS system on three...

Notice to Bidders
From Indianapolis Public Transportation Corporation (IndyGo)

The Indianapolis Public Transportation Corporation d/b/a IndyGo (“IPTC”) will be releasing
an Invitation for Bid and related Bid and Contract Documents (“Solicitation Documents”) for
the Julia Carson Transit Camera Replacement...

IFB 24-10-529 Julia Carson Center Camera Replacement
From Indianapolis Public Transportation Corporation (IndyGo)

Project Summary: Indianapolis Public Transportation Corp. dba IndyGo, is seeking bids
from qualified contractors. This project includes the upgrade of existing mounted cameras
at the Julia Carson Transit Center both inside the facility and ...

IFB 24-09-528 1501 Trench Drain Replacement Project
From Indianapolis Public Transportation Corporation (IndyGo)

Indianapolis Public Transportation Corporation (IPTC) IFB 24-09-528 1501 Trench Drain
Replacement Project Summary: Indianapolis Public Transportation Corp. dba IndyGo, is
seeking bids from qualified contractors. This project includes the complete...

St. Clair County Transit District ATS - VIDEO FILE STORAGE SOLUTION
From St. Clair County Transit District

Sealed proposals will be received at the St. Clair County Transit District, 27 N Illinois St.,
Belleville, Illinois, on or before 3:00 pm on Thursday December 5, 2024 for the 2024 ATS –
Video File Storage Solution. Visit www.scctd.org...
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