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From: PhoenixEV
To: Board (@samtrans.com)
Subject: Happy Holidays
Date: Friday, December 20, 2024 9:56:58 AM

You don't often get email from phoenix@phoenixmotorcars.com. Learn why this is important

ATTENTION: This email came from an external source. Do not open attachments or click onlinks from unknown senders.

Happy Holidays from the
PhoenixEV Team!

Wishing you joy and peace for the holidays and throughout the New Year!

You are receiving this email as you signed up for our newsletters.

Want to change how you receive these emails?

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvtnahxi-zgpm.maillist-manage.com%2Fclick%2F110ddf095a6fc8c70%2F110ddf095a6fc8069&data=05%7C02%7Cboard%40samtrans.com%7C37d885e1a3b847d29ffe08dd211f836d%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638703142179840954%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=E%2FzK0dAFQzZPMRJaJPDoEsjCaZ%2FPEZESMPLeuEEClWk%3D&reserved=0
mailto:phoenix@phoenixmotorcars.com
mailto:Board@samtrans.com
https://aka.ms/LearnAboutSenderIdentification


From: Vector EHS Management
To: Board (@samtrans.com)
Subject: Vector EHS Management Notification - Customer Service #949863
Date: Tuesday, December 17, 2024 10:51:19 AM

You don't often get email from noreply@industrysafe.com. Learn why this is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

You are being notified of the following Customer Service #949863

System ID: 949863
Date Received: 12/17/2024
Time: 
Group: SamTrans
Division: SamTrans
Facility / Department: Central
Section (City/Station): 
Detailed Location: 
Run Number or Train Number: 
Bus #: 
Categories: Other - Complaint
Potential Safety Issue: No
Occurrence Description / Comments: Dear Board of Directors, As transit agencies faces a
significant budget shortfall, I urge the Board to reconsider Caltrain and SamTransâ
organizational structure. A top-heavy hierarchy with excessive layers of management is not
sustainable in the face of shrinking budgets and undermines operational efficiency. Public
funds should be directed toward core services, not a bloated bureaucracy. I recommend
flattening the organizational structure to create a leaner, more efficient organization that
reduces costs and improves decision-making. The "rule of 7-10"â "where each manager
oversees no more than 7-10 direct reportsâ "could be a helpful guideline in assessing staffing
levels. Streamlining management will speed up decisions, reduce waste, and make the agency
more agile, especially in the face of financial constraints. Furthermore, the Board should
explore offering voluntary early retirement for senior employees in non-critical roles, which
could help trim costs while minimizing disruption. Empowering employees with more
autonomy and reducing unnecessary managerial layers will foster a more responsive, efficient
agency. In summary, by simplifying the structure, the agency can better weather budget
challenges and continue serving the public effectively. I encourage the Board to act swiftly in
adopting these changes. Thank you for your attention to this matter. San Mateo County Tax
payer 

Click here to view this report.

You received this email because of matching rules in your Vector EHS Management site. Please contact your
system administrator if you believe you received this email in error and to opt out of future communications.

mailto:noreply@industrysafe.com
mailto:Board@samtrans.com
https://aka.ms/LearnAboutSenderIdentification
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.industrysafe.com%2FSAMTRANS%2Fdefault.asp%3Feid%3D339365542%26xml%3Dcsr.xml%26id%3D949863&data=05%7C02%7Cboard%40samtrans.com%7Cc4944bf4f45a4ef73e6b08dd1ecbc88f%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638700582792734526%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5Mu6y%2FKK4qZ1jr1opNtgxa4eYTCs9lDtMLQf0gTgfFc%3D&reserved=0
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