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Project Overview

El Camino Real (State Route 82), more commonly known
as El Camino, is a Caltrans-maintained road and the spine
of San Mateo County. People want a safe experience on El
Camino, whether walking, biking, riding transit or driving
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Project Location

GBI focuses on El Camino in San
Mateo County and Palo Alto.

to get to downtowns, businesses, schools, and other Daly City
destinations. The Grand Boulevard Initiative (GBI) will

- . Colma
build on new momentum to re-envision the future of
mobility on El Camino. SamTrans, the cities along El South

Camino, and the county are working together through
GBI to better coordinate and more quickly advance
improvements on the corridor.

SamTrans is sponsoring the first phase of a coordinated
Caltrans project development process, called a Project
Initiation Document (PID) for all of El Camino Real in San
Mateo County. Once complete, the PID will define the
purpose and need for the changes along the corridor as
well as potential design options.
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The Grand Boulevard Initiative aims to transform
I El Camino Real into a safe, inviting, connected, and
transit-oriented boulevard. San Mateo
Project History and Relaunch Belmont
GBI first started in 2006 and secured over $11 million in
federal and state grants to support transportation and San Carlos
housing projects along the corridor. This relaunch
coordinates local planning efforts on El Camino. GBI is led
by SamTrans and brings Caltrans, neighboring cities, other Redwood City
public sector partners, and advocacy and public interest
groups together with the GBI Task Force and Working Atherton/
Group. This relaunch is backed by $2 million in funding by North Fair Oaks
the Metropolitan Transportation Commission (MTC) with Menlo Park
additional local match funding. The GBI relaunch aligns w7 s
Palo Alto*

with ongoing state, countywide, and city plans.

Visit samtrans.com/GBI for more information.

*GBl includes the City of Palo Alto to
account for the Palo Alto Transit Center

at the terminus of Route ECR.
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https://www.samtrans.com/projects/gbi?agency=SamTrans

Project Schedule

PHASE 1
Develop GBI Action Plan

Y The GBI Action Plan outlines transportation
priorities for El Camino Real and identifies
funding opportunities for cities along the
corridor.

PHASE 2

Initiate first step of the Caltrans project
development process & coordinate with
cities and towns along El Camino and
partner agencies

\¢ The first step in the Caltrans project
development process takes approximately 18
to 24 months to complete.

PHASE 3
Finalize GBI Action Plan

Yy Cities will finish local plans
relating to El Camino.

PHASE 4

Finalize first step of the Caltrans project
development process, the Project Initiation
Document (PID)

Y SamTrans is sponsoring the PID for all of El

Camino Real in San Mateo County to define
potential design options for the corridor.

NEXT STEPS

Future Phases

Yy Future phases will include design and
construction of streetscape improvements
on El Camino.
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Why El Camino?*

28 miles of El Camino Real run
through San Mateo County.

14 local jurisdictions are
included in the GBI focus

area.

4 transit agencies operate

along the corridor.

25% of total SamTrans
ridership is from Route ECR.

<$40k average household

income of ECR riders (80% lower

than county average).

12jurisdictions have recently
approved plans to improve
bicycle and pedestrian safety.

84% of El Camino Rea

the county’s High Injury
Network.

*All numbers are approximate.

GrandBoulevard@samtrans.com
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