
Local Policy Maker Group (LPMG) Meeting

Meetings of the LPMG are conducted via teleconference only (no physical location).

Directors, staff and the public may participate remotely via Zoom at
https://us06web.zoom.us/j/85925215034?pwd=L3pxeEVlTTFrVjVIYWs3OW5wekw2dz09
for audio/visual capability or by calling 1-669-219-2599, Webinar ID: # 859 2521 5034 Passcode: 973354 
for audio only.

Public Comments: The Chair shall have the discretion to manage the Public Comment process in a 
manner that achieves the purpose of public communication and assures the orderly conduct of the 
meeting. Members of the public are encouraged to provide public comments in the following ways:

Comments may be submitted by emailing publiccomment@caltrain.com before each agenda
item is presented. Please indicate in your email the agenda item to which your comment applies.

notified when they are unmuted to speak.

Thursda , 202
5:30 p.m. 7:30 p.m. 

Agenda 
Call to Order
Roll Call
Caltrain Staff Report (Oral Update and Memo)

All items on this agenda are subject to action
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Memorandum 
 

Date:   September 19, 2025 

To:   Local Policy Maker Group (LPMG) 

From: Paul Rosenthal, Assistant Deputy Director for Public Affairs & Critical Initiatives 

Re:      California High-Speed Rail Program Update 

 

STATEWIDE UPDATE 
 

Supplemental Project Update Report released 

On August 22, the California High-Speed Rail Authority (Authority) issued the Supplemental 

2025 Project Update Report. This report to the Legislature outlines a clear path to achieve 

commercial success at the earliest possible stage, ensuring the system begins generating 

compelling economic return. It proposes several potential scenarios to advance the program, 

including completing the work now underway in the Central Valley by 2032, and connecting 

Northern and Southern California by 2039. 

 

Steady Funding Agreement for High-Speed Rail: 

State legislators reauthorized the Cap-and-Invest Program on September 10, securing an historic 

$1 billion for the high-speed rail project annually through 2045. Authority CEO Ian Choudri 

thanked state leaders and stated the agreement resolves all identified funding gaps for the Central 

Valley segment and further opens the door for meaningful public-private engagement. This is the 

largest guaranteed infusion of funding for the program to date. 

 

Accelerated Timeline for 2026 Rail Installation 

On August 28, the Authority’s Board approved proceeding with procurements to purchase high-

speed rail materials, a major milestone to accelerate track and systems construction, slated to 

begin in 2026. 

 

18th Cohort Graduates from the Central Valley Training Center  

The Authority celebrated 16 new graduates of the Central Valley Training Center in Selma on 

September 8. With this graduating class, the Center has surpassed a major milestone – delivering 

more than 100,000 hours of training to students pursuing careers in the construction trades. 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.hsr-email.com%2F%3Fqs%3Daaec56899eec14160c077ac2171f34c8b328c94e2e658ef39284722ace54d224a5a8cd3defa80ea45eecb8931f4b03f2a95858f2396bbd70&data=05%7C02%7Cregina.kuehn%40hsr.ca.gov%7C513b451712794a70999108dde1a67654%7Cad7a20d296dd4bc3ae3c57c0003d5e7e%7C0%7C0%7C638914827264362686%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdIzOFqiRfMtkd05fagoKHNOtItDi80Q81cuHJJn5oY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fclick.hsr-email.com%2F%3Fqs%3Daaec56899eec14160c077ac2171f34c8b328c94e2e658ef39284722ace54d224a5a8cd3defa80ea45eecb8931f4b03f2a95858f2396bbd70&data=05%7C02%7Cregina.kuehn%40hsr.ca.gov%7C513b451712794a70999108dde1a67654%7Cad7a20d296dd4bc3ae3c57c0003d5e7e%7C0%7C0%7C638914827264362686%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DdIzOFqiRfMtkd05fagoKHNOtItDi80Q81cuHJJn5oY%3D&reserved=0
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RECENT & UPCOMING OUTREACH ACTIVITIES IN NORTHERN CALIFORNIA 

• Viva CalleSJ, San Jose, September 7, 2025 

• “We love LA” Party, San Jose Diridon Station, September 20, 2025 

• Pop-up Bay Area Transit Art Fair & Showcase as part of Transit Month 2025, Salesforce 

Transit Center, September 24, 2025 

• Small Business Diversity & Resources Fair, Burlingame, October 22, 2025 

• Manny’s, San Francisco, October 22, 2025 

• Self-Help Counties Coalition Focus on the Future Conference, San Francisco Marriott 

Marquis, November 8, 2025 


