
Proclamation 
Declaring February as National African American (Black) History Month 

Whereas, the first National Black History Week event was celebrated in February 1926, 
during the week encompassing the birthdays of Abraham Lincoln and Frederick Douglass, two key 
figures in the history of African Americans; and 

 Whereas, in 1976, the week-long celebration was extended to last the entire month of 
February; and 

Whereas, the San Mateo County Transit District recognizes the long history of inequity and 
racism in transit, especially during the Civil Rights Movement, that excluded, targeted and/or 
oppressed people due to their color and race; and   

Whereas, a 2024 triennial survey showed that African Americans make up 8 percent of 
SamTrans’ riders who have been using SamTrans for more than three years; with 65 percent of 
those African American riders taking SamTrans at least five days a week; and 

Whereas, for the third consecutive year, SamTrans is partnering with the Domini Hoskins 
Black History Museum and Learning Center in Redwood City on February 4, 2026, for Rosa Parks and 
Transit Equity Day, where people had the opportunity to learn about how African Americans helped 
develop our nation in countless ways; and  

Whereas, as part of the partnership with the museum, the District will again offer employees 
and their families free visits to the museum throughout the month of February; and  

Whereas, for the second time since the District was formed in 1976, a Black History Month 
bus wrap will be in service throughout February that was created by Artist and SamTrans Bus 
Operator Andre Mosteiro; and 

Whereas, throughout the month of February the District’s African American Employee 
Resource Group (AAERG) will host a Black History Month film series and a performance by a local 
African dance group; and  

Whereas, in honor of Black History Month, the District will also highlight staff in a special 
Employee Spotlight feature on the District’s various social media platforms.  

Now, Therefore, Be It Resolved that the San Mateo County Transit District Board of 
Directors does hereby recognize February as Black History Month and celebrate the immense 
contributions of African Americans in the United States. 

Regularly passed and adopted this 4th day of February, 2026. 

     

     
 _________________________________ 

Chair, San Mateo County Transit District 
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Project Introduction

On December 18, 2023, the Board approved the acquisition of a 180,000 square-foot 
headquarters (HQ), consisting of approximately 157,000 square feet of office space and 23,000 
square feet of retail space, through a lease-to-purchase agreement.  (The original developer 
has since sold its interest in the HQ building to a new owner/landlord.)  The new HQ building is 
located at the Gateway at Millbrae Station, right next to the Millbrae BART and Caltrain Station, 
with SamTrans Routes ECR and 292 conveniently close-by. The first three floors of the building 
include a lobby, retail space, loading facilities, and parking, while the 4th, 5th, and 6th floors 
consist of office space. As part of this agreement, the District agreed to lease the entirety of the 
office space, after the landlord completes all necessary tenant improvements, for at least 8 
months, with an option to purchase the entire building after 8 months, and before 30 months, for 
$126M. The building is located on a 99-year ground lease from the Bay Area Rapid Transit 
District (BART), which requires that the prevailing wages be paid for all construction work on 
site, including tenant improvements. 

Section 1: Cost and Budget

Tenant Improvement
The total budget for the tenant improvement is $48,320,294. This is comprised of the Lease’s 
Tenant Improvement Allowance of $36,850,820 (inclusive within the $126M purchase price) and 
$11,469,474 approved by the Board on December 4, 2024. The total tenant improvement 
budget includes contingency, which amount will be determined after the Guaranteed Maximum 
Price (GMP) is executed in April 2025.

Non-Tenant Improvement
The total budget for the non – tenant improvement is $26,116,619 inclusive of $4,113,696 / 
15.75% Contingency. This contingency will be reported monthly when used.

Budget (in 1000 of $)
Category/Item

Approved Expended + 
Committed

Expended 
+ 

Committed 
%

Owner Allowance for TI 36,851 36,851 100%

HQ Tenant Improvement (TI) 11,469 11,469 100%
Non-TI, Furniture, Fixtures, & Equipment (FF&E), and 
Auxiliary Equipment 9,380 6,906 73.62%

Non-TI, Information, Communications, & Technology (ICT), 
Audio/Visual, and Security Systems 6,794 5,582 82.16%

Non-TI, Parking Garage Fencing, EV Charging, Ticket Booth, 
and Owner Paid Permit Fees 1,735 1,548 89.23%
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KEY ACTIVITIES - Next Reporting Month (top 5)
Tenant Improvement Move management

Day 1 closeout activities will begin: owner 
and maintenance manuals assembled, as-
builts finalized

Continued Activation Planning

In the field: Day 1 punchlist will be created 
and tasks will be addressed

Change Management Survey Results

In the field: Day 2 activities will commence 
with framing/drywall in the parking 
structure.

Change Management Welcome Packet 
Coordination

Day 2 submittal processing / 
material procurement is ongoing

Master Move Matrix Updates.

Artwork Program is being further developed. Floor Plan Move Updates and Inventory 
Planning

Section 4: Risk Register / Critical Issues

Risk Mitigation
Budget: Additional scope items are identified 
that are not currently reflected in the 
construction drawings.

Proactive coordination with the design and 
construction teams is underway to confirm 
scope alignment and avoid potential budget 
impacts.

Schedule: Long lead items are delayed due to 
industry-wide and/or product-specific 
constraints.

The Project Team is actively processing 
submittals and coordinating with 
manufacturers to maintain schedule 
alignment. Where necessary, alternate 
products equal to or higher-quality 
equivalents are under review to reduce or 
eliminate delays.

Schedule: Delivery of IT equipment has a 
longer lead-time than planned for.

IT Dept/Procurement has been actively 
negotiating and contracting with an IT 
vendor for equipment procurement. Detailed 
coordination of equipment lead-times and 
design/installation requirements between 
Day 2 Contractor and SamTrans IT are in 
progress.
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REVISED FOLLOWING DECEMBER 3, 2025, BOARD MEETING

22535632.2

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transit District hereby authorizes the purchase of up to 31 non-revenue support vehicles from 

the authorized dealers identified in the State of California, Department of General Services 

Contracts, which were competitively solicited, for a total not-to-exceed amount of $1,338,500 

inclusive of fees, delivery, extended warranties, and taxes; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee 

to execute contract(s) with one or more of the Authorized Dealers for the purchase and 

delivery of the above Support Vehicles, in full conformity with the terms and conditions of the 

DGS Contracts, as supplemented by District-required terms and conditions, if any, and in forms 

approved by legal counsel; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee 

to dispose of up to 25 Surplus Support Vehicles, once the new Support Vehicles have been 

delivered and placed in service, in full conformity with District-approved surplus property 

disposition policy and procedures, as detailed in the District Procurement Manual.

Regularly passed and adopted this 4th day of February, 2026, by the following vote:

Ayes:

Noes:

Absent:

_____________________________________
Chair, San Mateo County Transit District

Attest:

___________________________________
District Secretary 
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San Mateo County Transit District
Staff Report

To: Finance Committee

Through: April Chan, General Manager/CEO

From: David Santoro, Chief Administration Officer

David Olmeda, Chief Operating Officer, Bus

Subject: Authorizing an Amendment to On-Call Construction Management Services 
Contract to Increase the Amount by $9 Million

Action
Staff proposes that the Finance Committee recommend that the Board of Directors (Board) of 
the San Mateo County Transit District (District):

1. Authorize an amendment to contract 23-S-P-025 (Contract) with Jacobs Project 
Management Company of San Francisco, CA (Jacobs) to provide On-Call Construction 
Management Services (Services) to increase the not-to-exceed amount by $9 million, 
which will increase the current not-to-exceed contract amount from $9 million to 
$18 million.

2. Authorize the General Manager/CEO or designee to execute the amendment to the 
Contract with Jacobs, in a form approved by legal counsel.

Significance
The Services, which consist of project management/construction management (PM/CM) 
services such as project controls, safety oversight and public outreach, are essential to 
performance of the District’s capital program. Approval of the proposed Contract amendment 
will provide the District with a dedicated and qualified firm to provide the continued Services to 
implement funded projects included in the District’s new Capital Improvement Plan, without 
interruption, until a new contract can be solicited later this year (2026) for new capital projects 
to be implemented over the following six years.

The alternative to amending the Contract would be to resolicit the Services for pending projects 
as well. Staff has determined that resoliciting Services for pending projects is not in the best 
interest of the District as (1) it would cause project delays and delays result in project 
complications and increased costs, (2) the pool of qualified firms would be constrained as many 
firms are already working on design and engineering of the current projects, and (3) hourly 
rates and the percentage fees paid for the Services on currently funded projects would 
increase. Jacobs has not increased its fee structure, which is a fixed percentage basis during the 
contract term, and would not be permitted to do so under the proposed amendment.
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Budget Impact
Work Directives (WDs) issued under the proposed Contract amendment will be funded by a 
variety of funding sources which may include State, Regional, and Local revenues and grants 
from approved and future capital budgets.

Background 
On December 5, 2022, the District issued a request for proposals (RFP) for on-call construction 
management services. Pursuant to Resolution No. 2023-26, the Board awarded a six-year 
Contract, with two one-year options, to Jacobs to provide the Services for a not-to-exceed 
amount of $9 million. The base term of the Contract continues through May 31, 2029.

Jacobs was the only company that submitted a response to the 2022 RFP, despite an open and 
competitive process. Other companies that declined to submit proposals indicated that they 
preferred to bid on the District’s General Engineering Consultant Design Services opportunities. 
(Firms were precluded from both designing and providing CM Services for the same projects.)

The Contract initially was solicitated for the few fully-scoped and anticipated capital projects 
planned by the Bus Infrastructure and Capital Projects department in 2022. Since that time, the 
District has adopted a more fulsome Capital Improvement Plan with more complete projects 
ranging from implementation of the zero emissions bus (ZEB) program, to the North Base 
Building 200 Replacement, to the New Headquarters Tenant Improvements. These projects 
were not ready to be fully scoped and budgeted in 2022, and have rapidly depleted the initial 
Contract capacity. In particular:

 The ZEB program, which accounts for the majority of the proposed amendment, had not 
been fully developed. As a result, staff was not fully aware of the complexities and 
magnitude of the requirements to implement the technological and infrastructure 
improvements.

 The geotechnical requirements for the North Base Building 200 Replacement Project 
have proven to be more extensive than anticipated.

 In 2022, the District had not determined whether it would be keeping the San Carlos 
headquarters or moving; costs associated with the new building could not have been 
anticipated.

Since the District executed the Contract on June 1, 2023, the District has released $8,397,756 of 
the Contract capacity, with approximately four years remaining under the base term.
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Staff anticipates Jacobs will perform Services under the amended Contract to support the 
following projects:

  # Existing Funded Capital Projects  Project 
Construction Cost

PM/CM Services 
Cost Estimate 

1 South Base 37 BEB Charging Infrastructure and 
Installation $36,000,000 $2,850,000 

2 North Base Building 200 Replacement $35,000,000 $2,800,000 

3 North Base Permanent Hydrogen Station $18,000,000 $1,450,000 

4 New SamTrans Headquarters $74,400,000 $400,000 

5 ADA Transition Plan and Phase-1 Retrofits $2,140,000 $150,000 

6 Remodel North and South Base Employee Areas $1,260,000 $90,000 

7 North and South Bases Exterior Painting $1,140,000 $80,000 

8 EV Chargers for Non-Revenue Vehicles $860,000 $60,000 

9 Bus Shelter Upgrades and Replacements $2,950,000 $250,000 

10 Bus Stop Improvements $2,950,000 $250,000 

11 Bus Operator Pilot Restrooms $2,940,000 $250,000 

12 North Base/South Base Steam Bay Hydr. Rehab $630,000 $40,000 

13 North Base Water Utility Line Replacement $3,642,000 $250,000 

14 Concrete Replacement at North Base, South 
Base and Sequoia Station $1,420,000 $10,000 

15 North Base Sewer Line-Assessment, 
Repair/Replacement $370,000 $30,000 

16 North Base and South Base In-Shop Hydraulic 
Lifts $570,000 $40,000 

SUB TOTAL $184,272,000 $9,000,000 

In addition to ensuring continued progress on the above-listed projects, utilizing the existing 
Contract enables the District to access Jacobs’ contractually guaranteed fees. For comparison 
purposes, Tables 1 and 2 summarize current Peninsula Corridor Joint Powers Board (JPB) and 
District on-call consultant contracts. (The Contract proposed for amendment is highlighted and 
bolded.) As indicated, the Contract has relatively low fixed fees of 6 percent and 4 percent.
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Table 1: JPB On-Call Project Management Oversight/
Construction Management Contracts

Contract # Service Consultant Term Amount 
Home/Field 
Fixed Fees

24-J-P-002A 
On-Call Project 

Management Oversight 
Ghiradelli 
Associates 

7 Years 
(2024) $55M 8%/8% 

24-J-P-002B 
On-Call Project 

Management Oversight Jacobs 
7 Years 
(2024) $55M 8%/4% 

24-J-P-002C 
On-Call Project 

Management Oversight Consor 
7 Years 
(2024) $55M 8%/8% 

24-J-P-003B 
On-Call Construction 

Management 
Gannett 
Fleming 

7 Years 
(2024) $40M 8%/8% 

24-J-P-003C 
On-Call Construction 

Management WSP
7 Years 
(2024) $40M 8%/8% 

Table 2: District On-Call Construction Management/
General Engineering Consultant Contracts

Contract # Service Consultant Term Amount 
Home/Field 
Fixed Fees

23-S-P-025
On-Call Construction 

Management Jacobs 
6 Years 
(2023) $9M 6%/4%

23-S-P-038A / 
23-S-P-038B 

On-Call General 
Engineering Consultant Stantec / STV

6 Years 
(2023) $15M 8%/6% 

21-S-P-028
On-Call General 

Engineering Consultant G4
7 Years 
(2021) 

 $8M ($3M 
AWARD) 6%/4%

Amendment of the Contract to increase its capacity will not obligate the District to procure any 
specific level of service from Jacobs until individual WDs are issued.

Prepared By: Jennifer Williams Contract Administrator, Bus Infrastructure 650-508-6343

Manny Caluya Procurement Administrator III 650-508-7788
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Resolution No. 2026 -

Board of Directors, San Mateo County Transit District
State of California

*   *   *

Authorizing an Amendment to On-Call Construction Management Services 
Contract to Increase the Amount by $9 Million

Whereas, pursuant to Resolution No. 2023-26, the Board of Directors (Board) of the 

San Mateo County Transit District (District) awarded a contract to Jacobs Project Management 

Company of San Francisco, California (Jacobs) to provide On-Call Construction Management 

Services (Services) for a not-to-exceed amount of $9 million for a six-year base term, with up to 

two one-year option terms; and

Whereas, this contract initially was solicitated in December 2022 for relatively few 

fully-scoped and budgeted capital projects planned by the Bus Infrastructure and Capital 

Projects department at that time; and

Whereas, since 2022, the District has adopted a new Capital Improvement Plan with 

more detailed and extensive capital projects, which have rapidly depleted the initial contract 

capacity; and

Whereas, since the District executed this contract on June 1, 2023, the District has 

released $8,397,756 of the contract capacity with approximately four years remaining on the 

contract, which expires on May 31, 2029; and

Whereas, increasing the contract capacity to allow the District to maintain 

uninterrupted Services in connection with current capital projects while the District solicits a 

new contract for future capital projects; and
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Whereas, Jacobs’ fees have not changed during the contract term and are lower than 

fees charged to the District under other more recently awarded contracts; and

Whereas, staff recommends that the Board authorize an increase to the Services 

contract of $9 million for a new not-to-exceed contract amount of $18 million.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transit District hereby authorizes an amendment to contract 23-S-P-025 with Jacobs Project 

Management Company to provide On-Call Construction Management Services to increase the 

not-to-exceed amount by $9 million, which will increase the current not-to-exceed contract 

amount from $9 million to $18 million; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee 

to execute an amendment to the contract with Jacobs, in a form approved by legal counsel.

Regularly passed and adopted this 4th day of February, 2026, by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transit District

Attest:

_______________________________
District Secretary
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Amendment of On-Call Construction
Management Services Contract 

SamTrans Board of Directors | February 4, 2026
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ØSolicitation for On-Call Construction Management 
services issued December 5, 2022

ØOnly one proposal was submitted by Jacobs Project 
Management Company 

ØSelection Committee determined Jacobs to be 
responsive, responsible and qualified 

ØStaff negotiated price and terms
ØBoard awarded 6-year contract with 2 option years, for $9 
million, effective June 1, 2023

2

Background
Item #10.d.
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Expended Contract Authority (January 2026)
Project ID Project Name PO Amount
021507 Facilities Smaller Projects $66,340
100018 North Base and South Base Lighting Upgrade $60,000
100352 ADA Self Eval Plan $130,000
100466 Remodel North and South Base Employee Areas $145,085
100468 North Base South Base Bus Vacuum Replacement $42,885
100473 Central Building Various Site Improvements $92,775
100474 South Base Bus Washer Walls $75,895
100475 ADA Study & Phase 1 Retrofits $186,000
100476 North and South Base Exterior Painting $84,500
100538 North Base / South Base Front Entrance Modifications $69,785
100629 EV Chargers Non-Rev Vehicles $76,225
100710 South Base Water Utility Lines Replacement $78,900
100711 Bus Shelter Upgrades and Replacements $420,800
100763 Interim Workspace Enhancement $105,000
100769 Bus Stop Improvement Plan $372,925
100770 Bus Operator Restroom Access Improvements $221,245
100879 Concrete Replacement at District Facilities $70,294
100880 North Base South Base Steam Bay Hydraulic Lifts $10,250
100898 North Base Water Line Replacement $35,110
Sub  Total Facilities $2,344,013
100472 New Head Quarters Tenant Improvement $2,432,630
100547 South Base Switchgear and Charge Installation $630,000
100548 North Base Building 200 Replacement $408,000
100631 ZEB Implementation $2,031,112
100712 South Base/North Base Needs Assessment $83,000
100723 FCEB Program $372,000
100768 Sea Level Rise Mitigation $67,000
100942 North Base EV Chargers $30,000
Sub  Total  Infrastructure $6,053,742
Grand Total  Infrastructure $8,397,756
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ØSince the commencement of the contract, the District’s 
Capital Improvement Plan portfolio has increased 
extensively and exponentially.

ØIncreases since December 2022, due primarily to more 
fully developed Zero Emissions Bus Program, 
geotechnical complications of North Base Building 200 
Replacement Project, and build-out of New Headquarters.

4

Capital Improvement Plan Goals
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5

Funded Capital Projects Needing 
PM/CM Services

   EXISTING FUNDED CAPITAL PROJECTS   CONTRACT VALUE  CM SERVICE ESTIMATE  SCOPE OF 
SERVICE 

1  SOUTH BASE 37 BEB CHARGING INFRASTRUCTURE AND INSTALLATION $36,000,000  $ 2,850,000 PM/CM 

2  NORTH BASE BUILDING 200 REPLACEMENT $35,000,000  $ 2,800,000 PM/CM 

3  NORTH BASE PERMANENT HYDROGEN STATION $18,000,000  $ 1,450,000 PM/CM 

4  NEW SAMTRANS HEADQUARTERS  $74,400,000  $     400,000 PM/CM 

5  ADA TRANSITION PLAN & PH-1 RETROFITS $2,140,000  $     150,000 PM/CM 

6  REMODEL NORTH AND SOUTH BASE EMPLOYEE AREAS $1,260,000  $       90,000 PM/CM 

7  NORTH AND SOUTH BASE EXTERIOR PAINTING $1,140,000  $       80,000 PM/CM 

8  EV CHARGERS NON-REV VEHICLES AT NORTH BASE AND SOUTH BASE $860,000  $       60,000 PM/CM 

9  BUS SHELTER UPGRADES AND REPLACEMENTS $2,950,000  $     250,000 PM/CM 

10  BUS STOP IMPROVEMENT  $2,950,000  $     250,000 PM/CM 

11  BUS OPERATOR PILOT RESTROOMS $2,940,000  $     250,000 PM/CM 

12  NORTH BASE/SOUTH BASE STEAM BAY HYDR. REHAB $630,000  $       40,000 PM/CM 

13  NORTH BASE WATER UTILITY LINE REPLACEMENT $3,642,000  $     250,000 PM/CM 

14  CONCRETE REPLACEMENT AT NB, SB, AND SEQUOIA STATION $1,420,000  $       10,000 PM/CM 

15  NB SEWER LINE-ASSESSMENT, REPAIR/REPLACE $370,000  $       30,000 PM/CM 

16  NB/SB IN-SHOP HYDRAULIC LIFTS $570,000  $       40,000 PM/CM 

SUB TOTAL  $184,272,000  $ 9,000,000 

Table Summary:

Four (4) Bus 
Infrastructure Projects $7.5M

Twelve (12) Facilities 
Projects  $1.5M

Total $9M
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JPB ON-CALL PM/CMO CONTRACTS 

CONTRACT #  SERVICE  CONSULTANT  TERM  AMOUNT 
HOME/FIELD 
FIXED FEES

24-J-P-002A  ON-CALL PM OVERSIGHT 
GHIRADELLI 
ASSOCIATES  7 YEARS (2024)  $55M  8%/8% 

24-J-P-002B  ON-CALL PM OVERSIGHT  JACOBS  7 YEARS (2024)  $55M  8%-4% 

24-J-P-002C  ON-CALL PM OVERSIGHT  CONSOR  7 YEARS (2024)  $55M  8%/8% 

24-J-P-003B  ON-CALL CONSTRUCTION MANAGEMENT  GANNETT FLEMING  7 YEARS (2024)  $40M  8%/8% 

24-J-P-003C  ON-CALL CONSTRUCTION MANAGEMENT  WSP  7 YEARS (2024)  $40M  8%/8% 

           
DISTRICT ON-CALL CMO/GEC CONTRACTS 

CONTRACT #  SERVICE  CONSULTANT  TERM  AMOUNT 
HOME/FIELD 
FIXED FEES

23-S-P-025 ON-CALL CMO OVERSIGHT  JACOBS 
6 YEARS 
(2023)  $9M  6%/4%

23-S-P-038A / 23-
S-P-038B  ON-CALL GEC  STANTEC / STV 6 YEARS (2023)  $15M 8%/6% 

 21-S-P-028 ON-CALL GEC  G4 7 YEARS (2021) 
 $8M ($3M 
AWARD) 6%/4%

Comparison w/ Various District Contracts 
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Ø Jacobs' contract low fixed fee at 6%/4%, savings of 2-4% 
in fees.

ØAmended contract would continue to use Jacobs' hourly 
rates negotiated in 2023.

7

Advantages of Amending Jacobs' Contract
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8

Implications of Not Amending Jacobs' Contract

Ø Jacobs' Project Management (PM) and Construction 
Management (CM) staff would stop work.  The funded 
capital projects would lose consultant PM and CM support.

Ø Projects would experience delays. 
Ø Construction projects would suffer from project 
complications due to change in staffing.

Ø Project cost would incur increased labor rates as well as 
additional 2-4% in fees.
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ØWork Directives issued under this contract will be funded by 
a variety of funding sources which may include State, 
Regional, and Local Revenues from approved and future 
capital budget.

ØAuthorizing the Amendment to increase the contract 
authority for $9,000,000 will bring the total contract capacity 
to $18,000,000.

9

Budget Impact
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Proposed Motion
1. Authorize an increase to contract 23-S-P-025 with Jacobs 
Project Management Company, San Francisco CA  to provide On
-Call Construction Management Services by $9 million from the 
current not-to-exceed contract amount of $9 million to a new 
contract amount of $18 million.

2. Authorize the General Manager/CEO or designee to execute a 
first Amendment to the contract with Jacobs Project Management 
Company, in a form approved by legal counsel.
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Thank You

Please email fanz@samtrans.com with any questions.
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Note:

 This Committee meeting may be attended by Board Members who do not serve on this Committee. In the event that a quorum of the 
entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the Committee or 
the Committee of the Whole will require consideration and action by the full Board of Directors as a prerequisite to its legal enactment.

 All items appearing on the agenda are subject to action by the Committee. Staff recommendations are subject to change by the 
Committee.

BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR
BROOKS ESSER, VICE CHAIR

DAVID J. CANEPA
MARINA FRASER

JEFF GEE
RICO E. MEDINA

JOSH POWELL
PETER RATTO
JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEO

AGENDA
San Mateo County Transit District

Legislative Committee Meeting
Committee of the Whole
February 4, 2026 – 3:00 pm

or immediately following the Finance Committee meeting

Bacciocco Auditorium, 2nd Floor
1250 San Carlos Avenue, San Carlos, CA 94070

Committee Members: Marina Fraser (Chair), Peter Ratto, David J. Canepa

11.a. Call to Order

11.b. Approval of Minutes of the Legislative Committee Meeting of 
January 7, 2026

Motion

11.c. Legislative Update Informational

11.d. Adjourn
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San Mateo County Transit District
Legislative Committee Meeting / Committee of the Whole

1250 San Carlos Avenue, San Carlos, California
3199 Cody Court, Palm Springs, CA 92264

DRAFT Minutes of January 7, 2026

Members Present (In Person): Peter Ratto, Josh Powell (Chair)

Members Present (Via Teleconference): Jackie Speier

Members Absent: None

Other Board Members Present Constituting Committee of the Whole: Marie Chuang, 
Brooks Esser, Marina Fraser, Jeff Gee, Rico E. Medina

Other Board Members Absent: David J. Canepa

Staff Present: J. Cassman, A. Chan, L. Lumina-Hsu, M. Petrik, M. Tseng, S. van Hoften

12.a. Call to Order
Committee Chair Powell called the meeting to order at 3:50 pm.

12.b. Approval of Minutes of the Legislative Committee Meeting of December 3, 2025
Motion/Second: Medina/Esser
Ayes: Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: Canepa

12.c. Receive Legislative Update and Presentation by Federal Lobbyist
Michaela Petrik, Government Affairs Officer, provided the State update that included 
the following:
 Legislature resumed on January 5 
 Two 2025 bills to be passed by January 31 to be considered in 2026
 February 20 deadline for new bill introductions
 January 9 release of Governor Newsom’s budget, projected $18 billion budget deficit
 Senator Monique Limón appointment as President pro Tempore of the California 

Senate
 Senator Dave Cortese continues as Chair for Senate Transportation Committee; 

Senator Josh Newman Richardson continues as Chair Senate Budget subcommittee 
for Transportation

 Senators Josh Becker and Scott Wiener join Transportation Committee
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Ms. Petrik introduced Eve O’Toole, Lobbyist, Manatt, Phelps & Phillips, LLP; and Joe 
O’Brien, Lobbyist, Manatt, Phelps & Phillips, LLP; who provided the Federal update that 
included the following:
 January 30 deadline for Fiscal Year 2026 appropriations to avoid government 

shutdown
 Congress extension or reauthorization of the nation’s service transportation laws 

and programs by September 30, 2026
 Bipartisan legislation on comprehensive housing reform

Staff provided further clarification in response to the Committee comments and 
questions, which included the following:
 Funding support for regions involved with the Fédération Internationale de Football 

Association (FIFA) World Cup
 Earmark continuation and amount limitations
 Potential for Federal Government shutdown and its effects

12.d. Adjourn – The meeting adjourned at 4:03 pm.
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San Mateo County Transit District
Staff Report

To: Legislative Committee

Through: April Chan, General Manager/CEO

From: Emily Beach, Chief Communications Officer

Jessica Epstein, Director, Government and Community Affairs

Subject: Legislative Update 

Action 
Staff proposes the Committee recommend the Board of Directors (Board) receive the attached 
federal, state, and regional legislative updates.

Significance 
The 2026 Legislative Program establishes the principles that will guide the legislative and 
regulatory advocacy efforts. Based on those principles, staff coordinates closely with our 
federal and state advocates on a wide variety of issues that are considered in Congress and the 
state legislature. The attached reports highlight the recent issues and actions that are relevant 
to the Board and specify those bills on which staff proposes that the District take a formal 
position. 

Prepared By: Michaela Wright Petrik Government and Community 
Affairs Officer

650-730-4951
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SamTrans 

Federal Report 
January 2026 

 
Congressional Update 
 
Lawmakers Continue Work on Appropriations Legislation 
 

• Congress ended 2025 without a deal to move forward on government funding. 
Despite the House and Senate’s inability to advance appropriations legislation in 
December, House Appropriations Committee Chair Tom Cole (R-OK) announced 
that he and Senate Appropriations Committee Chair Susan Collins (R-ME) reached 
an agreement on final total spending limits for the remaining nine appropriations 
bills, a key milestone required for the funding bills to pass.  
 

• When Congress returned on January 5, House and Senate Appropriations 
Committee leadership released a 3-bill minibus appropriations package containing 
the Commerce-Justice-Science, Interior, and Energy and Water bills. Once released, 
the House passed the bills with bipartisan support, sending them to the Senate for 
final consideration. The Senate passed the package on January 15 by a vote of 82-
15. 

 
• During the week of January 12, the House released and passed a funding package 

containing the Financial Services and State-Foreign Operations funding bills. The 
Senate will consider this minibus when they return to Washington, D.C. on January 
26. 
 

• On January 20, the House and Senate Appropriations Committees released the 
remaining FY26 appropriations bills: Defense, Labor-HHS-Education, Homeland 
Security, and Transportation-HUD. On January 22, the House passed a minibus 
containing the Defense, Labor-HHS-Education, and Transportation-HUD bills 341-
88, sending it to the Senate for final consideration. The House also passed the 
Homeland Security bill separately by a vote of 220-207, due to political differences 
over immigration issues.  

 
• Included in the minibus is the SamTrans Bus Stop Amenity Improvements project for 

$250,000, led by Rep. Kevin Mullin (D-CA). The President must sign the minibus for 
SamTrans and other earmark recipients to obtain funding. Also included in the 
Transportation-HUD bill is $100 million for grants to transit agencies for costs 
related to eligible planning, capital, and operating expenses for the FIFA World Cup. 
 

• Below is an overview of federal transportation funding levels in the new minibus: 
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DOT Program   FY25 Enacted   FY26 House   FY26 Senate   FY26 Final   
BUILD (previously known 
as RAISE)   
(In addition to IIJA 
Advanced 
Appropriations)   

$345 million  $0  $250 million  $145 million  

Federal Highway 
Administration (FHWA)   

$62.991 billion  $64.366 billion  $63.3 billion  $64.3 billion  

FHWA Highway Formula 
Funding (authorized by 
IIJA)   

$60.095 billion  $62.657 billion  $62.657 billion  $62.657 billion  

FHWA Highway 
Infrastructure Grants  

$340.5 million  $1.369 billion  $1.136 billion  $2.395 billion  

Federal Transit 
Administration (FTA)   

$16.603 billion  $14.91 billion  $16.89 billion  $16.5 billion  

Reconnecting 
Communities Pilot (RCP) 
Program (in addition to 
IIJA Advanced 
Appropriations)   

$0   $0   $62.2 
million (capital 
construction 
grants)  

$30 
million (capital 
construction 
grants)  

FTA Transit Infrastructure 
Grants   

$45.568 million  $97.266 
million  

$140.857 
million  

$211.4 million  

FTA Capital Investment 
Grants Program (in 
addition to IIJA Advanced 
Appropriations)   

$2.205 billion  $53.74 million  $1.95 billion  $1.7 billion  

FTA Transit Infrastructure 
Formula 
Funding (authorized by 
IIJA)   

$14.279 billion  $14.642 billion  $14.642 billion  $14.642 billion  

 
 
Rep. Mullin Speaks in Favor of TOD Legislation During Member Day Hearing 
 

• On January 14, the House Transportation & Infrastructure Committee held a 
member day where committee members were provided the opportunity to voice 
their support for legislative proposals within the committee’s jurisdiction. As the 
committee works to release and mark-up a surface transportation reauthorization 
during Q1 of 2026, members’ statements provided a preview of potential legislation 
that could be included in the proposed reauthorization.  
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• Rep. Kevin Mullin (D-CA) spoke in favor of the Empty Lots to Housing Act (H.R. 3459) 

that would enable state and local governments to transfer underutilized properties 
that were previously acquired with Federal Highway Administration (FHWA) funds to 
nonprofits or other qualified entities to build transit-oriented development, 
reserving some units for affordable housing. If passed, the bill would help SamTrans 
develop the Colma Park and Ride Lot into a new transit-oriented development 
project.  
 

Administration Update 
 
DOT Releases Updated BUILD NOFO 
 

• On December 16, the Department of Transportation (DOT) released an update to its 
FY 2026 NOFO, which details grant guidelines for the Better Utilizing Investments to 
Leverage Development (BUILD) Grant Program. The Department previously released 
a preliminary NOFO in November but did not include key criteria used by the 
Department to judge applicants’ projects.  

 
• Key changes to the NOFO include refocusing the program to more closely align with 

the President’s priorities and executive orders. New merit criteria for the grant 
program include safety, quality of life, mobility and community connectivity, and 
economic competitiveness. Included in the quality-of-life criteria are new 
requirements that mandate applicants to address how their projects can promote 
the experience of families and mothers.  Also included in the innovation criteria is 
mention of advancing the development and deployment of autonomous vehicle 
technology. 

 
• Despite the delay in releasing the full NOFO, the Department has not changed the 

application deadline or the total funding available.  There is $1.5 billion in available 
funding through the current BUILD round. All applications are due by February 24, 
2026, at 5 PM ET. Award selections are expected to be announced by June 28, 2026. 
The NOFO can be found on grants.gov. 

 
Trump Administration Concedes Legal Fight Over Immigration Policy Requirements on 
Federal Transportation Funding 
 

• On January 13, 2026, the Department of Justice officially dropped its appeal of a 
November 2025 ruling where a federal judge issued a permanent injunction blocking 
the Administration’s attempt to condition billions in DOT grants on local cooperation 
with immigration authorities. The Trump Administration effectively conceded the 
decision, making the ruling final and permanently protecting the funding for 22 
states and numerous cities. 
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• The court ruled that the executive branch "blatantly overstepped" its authority by 

unilaterally adding immigration-related requirements to funds that Congress 
specifically appropriated for infrastructure. Judge John McConnell emphasized that 
the Administration's actions violated the constitutional separation of powers and 
the "power of the purse," which gives the legislative branch, not the President, the 
exclusive right to set funding conditions. 

 
• This decision ensures that critical federal aid for roads, bridges, and public transit 

cannot be used to try to coerce local law enforcement into assisting with federal 
deportation efforts.  
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January 20, 2026

TO: Board of Directors 
San Mateo County Transit District 

FM: Matt Robinson, Michael Pimentel and Brendan Repicky
Shaw Yoder Antwih Schmelzer & Lange

RE: STATE LEGISLATIVE UPDATE – February 2026

General Update
The Legislature reconvened on January 5 for the start of the second year of the two-year session. Two-
year bills introduced in 2025 that remain in their first house (House of Origin) must be passed out of 
their House of Origin by January 31. For bills newly introduced in 2026, the last day to submit bill 
requests to the Office of Legislative Counsel is January 23 and the deadline for bill introductions is 
February 20. 

On January 9, Governor Newsom released his proposed Fiscal Year 2026-27 budget, which we detail 
below.

For information about key legislative and budget deadlines for next year, please see the 2026 Legislative 
Calendar here. 

Governor Newsom Releases Proposed FY 2026-27 Budget
On January 9, Governor Newsom released his proposed Fiscal Year (FY) 2026-27 budget, based on the 
latest economic forecasts available to the Governor and the Department of Finance (DOF). Due to 
significantly improved tax revenue collection in late 2025, the Governor and DOF project that the State 
faces a $2.9 billion deficit – a significant departure from the Legislative Analyst’s Office’s projection last 
year of an $18 billion deficit. The Governor has proposed a $348.9 billion balanced budget with $23 
billion in total reserves. This is up from $321.1 billion in total spending, with $15.7 billion in reserves, 
from the FY 2025-26 final budget. The proposed budget’s impact on SamTrans is summarized below.

SB 125: Through the Budget Acts of 2023, 2024, and 2025, the state has appropriated $4.41 billion in 
General Fund and Greenhouse Gas Reduction Fund (GGRF) revenues to the formula-based TIRCP and 
Zero-Emission Transit Capital Program (ZETCP) (together, commonly referred to as the “SB 125 
program”). 

All that is left to fully fund the $5.1 billion SB 125 program is $230 million for the ZETCP in FY 2026-27 
and $460 million in FY 2027-28.  Unfortunately, the proposed FY 2026-27 budget does not currently 
include the scheduled appropriation of $230 million. Including this appropriation will be a major focus of 
transit agencies around California as budget negotiations proceed.
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Cap-and-Invest: The proposed FY 2026-27 budget projects that the Transit and Intercity Rail Capital 
Program and Low Carbon Transit Operations Program will receive $283 million and $141 million in 
Greenhouse Gas Reduction Fund revenues in the upcoming fiscal year. These totals fall short of the 
historic annual funding levels for these programs of $300 million and $144 million, respectively. 

Under AB 1207 (Irwin) and SB 840 (Limón), legislation enacted last year to reauthorize the Cap-and-
Trade program – now called Cap-and-Invest – and recast the Cap-and-Invest Expenditure Plan, these 
programs are authorized to receive up to $400 million and $200 million annually, respectively.

Additionally, relative to the $1 billion in Greenhouse Gas Reduction Fund revenues reserved for 
legislative discretionary expenditures, the proposed FY 2026-27 budget maintains the $250 million in 
discretionary expenditures identified in SB 840, including $125 million in FY 2026-27 for transit passes, 
which SamTrans may be eligible for funding under. However, the Governor has proposed to use the 
remaining $750 million of the legislature’s discretionary money to support CalFire, crowding out all 
other discretionary GGRF expenditures. The Legislature will likely push back on this during budget 
negotiations.

ARCHES: As we have previously reported, last fall the Trump Administration’s Department of Energy 
terminated $1.2 billion in promised federal funding for ARCHES, California’s Hydrogen Hub. As Federal 
monies constituted the key seed funding for ARCHES, the ARCHES board announced in early November 
they were pausing all future actions. 

Following the action, in discussions SamTrans’ state advocates led last year, state officials 
communicated their interest in maintaining California’s funding commitment for select California transit 
agencies, including SamTrans, which was scheduled to receive $33 million in state funding for hydrogen 
infrastructure. 

The proposed FY 2026-27 budget does not include new funding for ARCHES. SamTrans’ state advocates 
have engaged the Governor’s Office of Business and Economic Development to support the 
appropriation of this funding.  SamTrans will be meeting with GoBiz and our legislative delegation in the 
coming weeks.

State Transit Assistance: Each Fiscal Year, DOF updates its revenue projections for the State Transit 
Assistance (STA) Program, which includes revenues collected from the diesel sales tax and the 
Transportation Improvement Fee (TIF), as well as the Local Transportation Fund (LTF). TIF revenues also 
flow to the TIRCP. DOF provides these estimates when the Governor releases his budget in January, and 
again at May Revise. As of January 9, DOF estimates marginal decreases in diesel sales tax revenues 
from FY 2025-26 ($890 million) to FY 2026-27 ($858 million) but projects a recovery for FY 2027-28 
($914 million). They also project a slight increase in revenue from the LTF ($2.38 billion in FY 2025-26 to 
$2.42 billion in FY 2026-27 to $2.49 billion in FY 2027-28). We will update again at the May Revise. 

With the release of the Governor’s proposed budget, the Legislature will now begin to review its budget 
proposals through topic-specific budget subcommittees. Budget subcommittee hearings will afford 
stakeholders with the opportunity to weigh in with support or opposition to the Governor’s budget 
proposals – or present new times for consideration. The Governor will release his mid-year update to his 
proposed budget, known as the “May Revise,” by May 15. The Legislature must pass a balanced budget 
by June 15. The FY 2026-27 will begin on July 1.
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