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San Mateo County Transit District Board of Directors Meeting
March 4, 2026

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.

7. Report of the General Manager/CEO

7.a. Report of the General Manager/CEO | February 25, 2026 Informational

7.b. Monthly New Headquarters Construction Status Update and 
Headquarters Leasing Update

Informational

7.c. Presentation of Awards for Bus Operator and Maintenance Employee 
of the Year 2025

Informational

7.d. Authorizing Execution of an Agreement for Shared Responsibility of 
the Peninsula Corridor Joint Powers Board’s California Public 
Employees' Retirement System Pension Liability

Resolution

7.e. Caltrain and The San Mateo County Transit District: Managing Agency 
History
History of San Mateo County Transit District and San Mateo County’s 
Support for Becoming Managing Agency for Caltrain

Informational

8. Recess to Committee Meetings

9. Community Relations Committee / Committee of the Whole
P. Ratto (Chair), R. Medina, J. Gee

9.a. Call to Order

9.b. Approval of Minutes of the Community Relations Committee Meeting 
of February 4, 2026

Motion

9.c. Accessible Services Update Informational

9.d. Citizens Advisory Committee Update Informational

9.e. Paratransit Advisory Council Update Informational

9.f. State of Service Report | Fiscal Year 2026 Quarter 2 Informational

9.g. Adjourn
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San Mateo County Transit District Board of Directors Meeting
March 4, 2026

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.

10. Finance Committee / Committee of the Whole
R. Medina (Chair), J. Powell, J. Speier

10.a. Call to Order

10.b. Approval of Minutes of the Finance Committee Meeting of 
February 4, 2026

Motion

10.c. Authorizing Execution of an Agreement to Utilize Up to 70 Parking 
Spaces at the Millbrae Bay Area Rapid Transit District (BART) Station 
at a Total Cost of Up to $660,000 For Five Years

Motion

10.d. Awarding a Contract to Samsara, Inc. to Provide Dual-Facing Artificial 
Intelligence (AI) Dash Cameras Subscription Services for 235 
Fixed-Route Buses for a Not-To-Exceed Amount of $240,000 for a 
Three-Year Base Term, and up to Three Additional One-Year Option 
Terms for a Not-To-Exceed Amount of $240,000

Motion

10.e. Awarding a Contract to Group 4 Architecture, Research + Planning, 
Inc. for On-Call General Engineering Consultant Design Services for a 
Not-To-Exceed Amount of $18 Million for a Seven-Year Term

Motion

10.f. Receive Quarterly Financial Report Fiscal Year 2026 Quarter 2 Results 
and Financial Outlook

Informational

10.g. Adjourn

11. Legislative Committee / Committee of the Whole
M. Fraser (Chair), P. Ratto, D. Canepa

11.a. Call to Order

11.b. Approval of Minutes of the Legislative Committee Meeting of 
February 4, 2026

Motion

11.c. Receive Legislative Update Informational

11.d. Adjourn

12. Strategic Planning, Development, and Sustainability Committee / Committee of the Whole
Cancelled as there are no business items this month

13. Reconvene Board of Directors Meeting
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San Mateo County Transit District Board of Directors Meeting
March 4, 2026

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.

14. Matters for Board Consideration: Finance Committee

14.a. Authorizing Execution of an Agreement to Utilize Up to 70 Parking 
Spaces at the Millbrae Bay Area Rapid Transit District (BART) Station 
at a Total Cost of Up to $660,000 For Five Years

Resolution

14.b. Awarding a Contract to Samsara, Inc. to Provide Dual-Facing Artificial 
Intelligence (AI) Dash Cameras Subscription Services for 235 
Fixed-Route Buses for a Not-To-Exceed Amount of $240,000 for a 
Three-Year Base Term, and up to Three Additional One-Year Option 
Terms for a Not-To-Exceed Amount of $240,000

Resolution

14.c. Awarding a Contract to Group 4 Architecture, Research + Planning, 
Inc. for On-Call General Engineering Consultant Design Services for a 
Not-To-Exceed Amount of $18 Million for a Seven-Year Term

Resolution

15. Communications to the Board of Directors

16. Board Members Requests

17. Date / Time of Next Regular Meeting: Wednesday, April 1, 2026, at 2:00 pm
The meeting will be accessible via Zoom teleconference and/or in person at the San Mateo 
County Transit District, Bacciocco Auditorium, 2nd Floor, 1250 San Carlos Avenue, San Carlos, 
CA. Please see the meeting agenda for more information.

18. Report of the General Counsel

19. Adjourn
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San Mateo County Transit District Board of Directors Meeting
March 4, 2026

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.

Information for the Public
If you have questions on the agenda, please contact the District Secretary at 650-551-6108. Agendas are 
available on the SamTrans website at:  https://www.samtrans.com/meetings. Communications to the Board of 
Directors can be emailed to board@samtrans.com.

Free translation is available; Para traducción llama al 1.800.660.4287; 如需翻译 请电 1.800.660.4287

Date and Time of Board and Citizens Advisory Committee Meetings
San Mateo County Transit District (SamTrans) Board and Committees: First Wednesday of the month, 2:00 pm; 
SamTrans Citizens Advisory Committee (CAC): Last Wednesday of the month, 6:30 pm. Date, time and location 
of meetings may be changed as necessary. Meeting schedules for the Board and CAC are available on the 
website.

Location of Meeting
This meeting will be held in-person at: San Mateo County Transit District, Bacciocco Auditorium, 2nd Floor, 
1250 San Carlos Avenue, San Carlos, CA. Members of the public may attend in-person or participate remotely 
via Zoom as per the information provided at the top of the agenda.

*Should Zoom not be operational, please check online at: https://www.samtrans.com/meetings for any 
updates or further instruction.

Public Comment
Members of the public may participate remotely or in person. Public comments may be submitted by 
comment card in person and given to the District Secretary. Written public comments may be emailed to 
publiccomment@samtrans.com or mailed to 1250 San Carlos Avenue, San Carlos, CA 94070, and will be 
compiled and posted weekly along with any Board correspondence. Any written public comments received 
within two hours prior to the start of the meeting will be included in the weekly Board correspondence reading 
file, posted online at: https://www.samtrans.com/meetings.

Public comments will also be accepted during the meeting through Zoom or the teleconference number listed 
above. Online commenters will be automatically notified when they are unmuted to speak. Public comments 
on individual agenda items are limited to one per person PER AGENDA ITEM. Each public comment is limited to 
two minutes or less. The Board Chair shall have the discretion to manage the Public Comment process in a 
manner that achieves the purpose of public communication and assures the orderly conduct of the meeting.

Accessible Public Meetings/Translation
Upon request, SamTrans will provide for written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals 
with disabilities to participate in and provide comments at/related to public meetings. Please submit a request, 
including your name, phone number and/or email address, and a description of the modification, 
accommodation, auxiliary aid, service or alternative format requested at least 72 hours in advance of the 
meeting or hearing. Please direct requests for disability-related modification and/or interpreter services to the 
Title VI Administrator at San Mateo County Transit District, 1250 San Carlos Avenue, San Carlos, CA 94070; or 
email titlevi@samtrans.com; or request by phone at 650-622-7864 or TTY 650-508-6448.

Availability of Public Records
All public records relating to an open session item on this agenda that are not exempt from disclosure 
pursuant to the California Public Records Act and that are distributed to a majority of the legislative body will 
be available for public inspection at 1250 San Carlos Avenue, San Carlos, CA 94070 at the same time that the 
public records are distributed or made available to the legislative body.
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San Mateo County Transit District
Board of Directors

1250 San Carlos Avenue, San Carlos, California

DRAFT Minutes of February 4, 2026

Members Present: David J. Canepa, Marina Fraser, Rico E. Medina, Josh Powell, Peter 
Ratto, Jackie Speier (arrived at 2:07 pm), Brooks Esser (Vice Chair), 
Marie Chuang (Chair)

Members Absent: Jeff Gee

Staff Present: T. Bartholomew, E. Beach, J. Cassman, A. Chan, T. Dubost, J. Epstein, 
C. Gomez, D. Harbour, T. Huckaby, L. Ko, L. Lumina-Hsu, J. Mello, 
D. Olmeda, A. Rivas, K. Yin

1. Call to Order / Pledge of Allegiance
Chair Marie Chuang called the meeting to order at 2:00 pm and led the Pledge of Allegiance.

2. Roll Call
Loana Lumina-Hsu, Deputy District Secretary, called the roll and confirmed that a Board 
quorum was present.

3. Report Out from Closed Session at January 7, 2026 Board Meeting
3.a. Closed Session: Conference with Legal Counsel Anticipated Litigation Pursuant to 

Government Code Section 54956.9(d)(4)
Initiation of Litigation: One Case

3.b. Closed Session: Conference with Real Property Negotiators Pursuant to Government 
Code Section 54956.8 Property: Parcel Nos. 015-180-200, 015-180-110 (Southeast 
portion of Belle Aire Island, South San Francisco) 
Agency negotiator: Janni Baugh, Acting Director of Real Estate 
Negotiating parties: ELCAM Co. and Bay Investment Co. 
Under negotiation: Price and terms of payment

Joan Cassman, General Counsel, stated there were no reportable actions.

4. Consent Calendar
4.a. Approval of Minutes of the Board of Directors Meeting of January 7, 2026
4.b. Accept Quarterly Investment Report
4.c. Bus Stop Improvement Program (BSIP) Amenity Refresh Project (including Safety 

and Security Improvements) – Adoption of New Standards – Approved by 
Resolution No. 2026-07

Item #4.a.
3/4/2026
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4.d. Adopting the San Mateo County Transit District's 2025 Title VI Program – 
Approved by Resolution No. 2026-08

Motion/Second: Medina/Esser 
Ayes: Canepa, Fraser, Medina, Powell, Ratto, Esser, Chuang
Noes: None
Absent: Gee, Speier

5. Public Comment for Items Not on the Agenda
Aleta Dupree, Team Folds, commented on Clipper 2.0 integration and spoke in support of 
zero emission bus fleet.

6. Report of the Chair
Chair Chuang stated there was no report.

6.a. Proclamation Declaring February as National African American (Black) History 
Month

Tasha Bartholomew, Director, Communications, presented the proclamation that included 
the recognition of the history, contributions, and the culture of the African American 
community during February. From a 2024 triennial survey, eight percent of SamTrans’ riders 
were African American. SamTrans commemorates National African American (Black) History 
Month through a bus wrap, employee-held events, and social media highlights showcasing 
employees.

Motion/Second: Ratto/Esser 
Ayes: Canepa, Fraser, Medina, Powell, Ratto, Esser, Chuang
Noes: None
Absent: Gee, Speier

Director Speier arrived at 2:07 pm.

7. Report of the General Manager/CEO
7.a. Report of the General Manager/CEO | January 28, 2026
April Chan, General Manager/CEO, stated the report was in the packet and provided the 
following highlights:
 Black History Month, Lunar New Year, and SamTrans 50th Anniversary bus wraps
 Super Bowl preparation: shared SamTrans’ participation in human trafficking prevention 
 Clipper 2.0 issues, including back-end software issues and deployment of patches and 

troubleshooting by Cubic Corporation and Metropolitan Transportation Commission 
(MTC) 

 Bay Area Rapid Transit District (BART) Board workshop on February 12 to determine 
level of service adjustments and possible station cuts 

Item #4.a.
3/4/2026
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7.b. Monthly Headquarters Construction Status Update
Kris McGee, Managing Principal, Urban Hive Development, and Joshuah Mello, Chief 
Planning Officer, provided the presentation that included the following:
 Day 2 construction initiated and closeout of Day 1 items
 Tenant leasing, vehicle parking, and purchasing of the building items to come back later 

for board review and approval
 SamTrans’ partial rent paid to landlord at the new HQ from December 22

Staff provided further clarification in response to the following Board comments and 
questions regarding tenant lease progress and June 1 headquarters move-in.

Public Comment
Aleta Dupree, Team Folds, commented on the implemented bus wraps, Super Bowl 
preparations and Clipper usage, and new headquarters accessibility. 

7.c. SamTrans 50th Anniversary Activities 
Ms. Bartholomew and Taylor Huckaby, Deputy Chief, Communications, provided the 
presentation that included marketing events, promotions, stakeholder recognition, a bus 
wrap, a time capsule, and community events to celebrate SamTrans’ 50th Anniversary 
throughout the year.

Staff provided further clarification in response to the following Board comments and 
questions regarding the project budget, in-house creative services, leveraged partnerships, 
memorabilia, and revenue sources to offset costs.

Public Comment
Aleta Dupree, Team Folds, commented on the 50th anniversary logo design, public transit 
agencies milestones and historical development celebrations, heritage tours, and time 
capsules.

Roland commented on the celebration budget and transparency, revenue sources, and 
BART workshop coordination. 

8. Recess to Committee Meetings
The Board meeting recessed to Committee Meetings at 2:46 pm.

13. Reconvene Board of Directors Meeting
Chair Chuang reconvened the Board meeting at 4:20 pm.

Item #4.a.
3/4/2026
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14. Matters for Board Consideration: Finance Committee
Committee Chair Medina led the Board in voting on the following items:

14.a. Authorizing the Purchase of up to 31 Non-Revenue Support Vehicles Through State 
of California, Department of General Services Contracts for a Total Not-To-Exceed 
Amount of $1,338,500 and the Disposition of up to 25 Surplus Support Vehicles – 
Approved by Resolution No. 2026-09

14.b. Authorizing an Amendment to On-Call Construction Management Services Contract 
to Increase the Amount by $9 Million – Approved by Resolution No. 2026-10

Motion/Second: Speier/Ratto 
Ayes: Canepa, Fraser, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: Gee

15. Matters for Board Consideration: Strategic Planning, Development, and Sustainability 
Committee
Committee Chair Powell led the Board in voting on the following item:

15.a. Adopting a New Transit Oriented Development and Property Disposition Policy; and 
Declaring Certain Properties Exempt Surplus Land Under the Surplus Land Act 
Pursuant to Government Code Section 54221(f)(1)(S) and Section 54221(b)(1) and 
Authorizing Related Actions – Approved by Resolution No. 2026-11 and Resolution 
No. 2026-12

Motion/Second: Fraser/Esser 
Ayes: Canepa, Fraser, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: Gee

16. Communications to the Board of Directors – Ms. Lumina-Hsu noted the correspondence 
was posted online.

17. Board Member Requests – There were none.

18. Date / Time of Next Regular Meeting: Wednesday, March 4, 2026 at 2:00 pm

19. Report of the General Counsel
19.a. Closed Session: Conference with Legal Counsel Anticipated Litigation Pursuant to 

Government Code Section 54956.9(d)(4) 
Initiation of Litigation: One Case

Item #4.a.
3/4/2026
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Ms. Cassman announced the closed sessions items and stated any action taken will be 
reported at the next regular meeting.

The Board adjourned to closed session at 4:23 pm.

Director Medina recused from closed session.

20. Adjourn – The meeting adjourned at 5:24 pm.

Item #4.a.
3/4/2026
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San Mateo County Transit District
Board of Directors

Special Meeting – Board Workshop

1250 San Carlos Avenue, San Carlos, California

DRAFT Minutes of February 12, 2026

Members Present: Marina Fraser, Jeff Gee, Rico E. Medina, Josh Powell, Peter Ratto, 
Jackie Speier, Brooks Esser (Vice Chair), Marie Chuang (Chair)

Members Absent: David J. Canepa

Staff Present: E. Beach, J. Cassman, A. Chan, J. Epstein, K. Jordan Steiner, 
L. Lumina-Hsu, J. Mello, D. Olmeda, D. Santoro, R. Sreekakula, M. Tseng

1. Call to Order / Pledge of Allegiance
Chair Marie Chuang called the meeting to order at 9:00 am and led the Pledge of Allegiance.

2. Roll Call
Margaret Tseng, District Secretary, called the roll and confirmed that a Board quorum was 
present.

Chair Chuang provided opening remarks describing the purpose of the workshop.

April Chan, General Manager/CEO, stated public transit agencies are reviewing their service 
levels and outlook, and explained the assumptions in the items presented at the workshop is 
based on current levels of service and connections with partner agencies. Ms. Chan further 
explained should other public transit agencies decide to reduce service levels, San Mateo 
County Transit District (SamTrans) will reevaluate service and connections to those agencies.

3. San Mateo County Transit District 10-Year Operating and Capital Financial Outlook
Kate Jordan Steiner, Chief Financial Officer, and Joshuah Mello, Chief Planning Officer, 
provided the presentation that included the following:
 Financial outlook of operating costs, operating revenues and expenditures, non-labor 

operating expenditures, energy costs, and 10-year capital need
 Leveraging funding sources of passenger fares, real estate revenues, advertising, other 

revenue opportunities, grants. and potential regional funding
 Leveraging expenses including service and operational changes, labor and non-labor, 

and capital investment reconsiderations
 Largest leverage is operating monies directed for capital investments projects and 

priorities; Fiscal Years 2026 – 2029 (FY26-29) Capital Improvement Projects (CIP) with 
$180 million unfunded and FY26-35 Capital Program with $600 million funding not 
identified

Item #4.a.
3/4/2026
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 At current levels, operating deficit can no longer be covered beginning FY28 as 
expenditures continues to outpace revenue

 $2 billion in capital needs through FY35
 Financial strategy includes new and expanded revenue and reduce spending

Staff provided further clarification in response to the Board comments and questions, which 
included the following:
 Current outlook does not assume new additional funding such as the regional funding 

measure
 Fare rate increases; current fare rates on par with partnering public transit agencies
 Increased insurance costs and claims; self-insurance and captive risk pool assessments; 

review current insurance options
 Planning versus carrying forward the capital investment needs
 State of Good Repair (SOGR) ongoing costs: vehicle replacement, maintenance; property 

and buildings; confirmed items were not neglected
 Bulk of unfunded needs for projects undergoing needs assessment which will be 

programmed
 Advertising and digital revenue sources

Emily Beach, Chief Communications Officer, provided additional information on advertising 
efforts. Ravi Sreekakula, Manager of Sales and Advertising, stated staff exploring advertising 
and digital revenue opportunities; currently in rear-bus advertising trial; advertising space 
and outlook increased; $775,000 minimum guarantee revenue for 2026; sponsorship for 
bus wraps; and digital advertising at bus stops with Bus Stop Improvement Plan (BSIP) 
implementation.

Board discussion continued and staff provided further clarification which included the 
following:
 Board policies that limit or hamper ways to increase revenue sources; need to review 

Board policies
 Dynamic advertising pricing
 Labor performance management; coaching, mentorship, and discipline
 Ridership levels and demographics; service levels
 Fare structure; targeted fare increases; effect of fare increase on riders by demographic; 

Clipper 2.0 roll-out and alternatives
 New opportunities with Bus Stop Improvement Plan (BSIP)
 Enhancing services: Dumbarton; customer experience
 Implications if District does not proceed with projects
 Fare study: analysis of sales tax in San Mateo County, demographic data of who pays the 

sales tax 
 Autonomous vehicles and rideshare services competition; collaboration opportunity for 

first and last mile connectivity to public transit

Item #4.a.
3/4/2026
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 Positive rider experience; improve East-West connectivity
 Proactive real estate efforts; reach out to developers

The Board meeting recessed at 10:14 am.

The Board meeting resumed at 10:27 am.

4. Innovative Clean Transit (ICT) Current Status and Next Steps
David Olmeda, Chief Operating Officer, Bus, provided the presentation that included the 
following:
 Fuel Cell Electric Buses (FCEB) procurement process
 ICT state mandate; plans already submitted to the State; implication of changing plans 

and canceling contracts
 Federal and State funding sources for procuring buses
 Infrastructure improvements at North Base and South Base to support electric and 

hydrogen fleet; fully funded battery-electric buses plug-in and pantograph chargers
 Hydrogen fueling station funding at risk; Alliance for Renewable Clean Hydrogen Energy 

Systems (ARCHES) funding terminated
 Battery-electric buses (BEB) performance; issues and limitations flagged and being 

resolved by manufacturers; issues have no operational impact
 Next 62 bus procurement options include continuing with zero-emission buses (ZEB) 

plans; extending lifetime of current diesel buses; procure new diesel buses; or delay 
procurement

Staff provided further clarification in response to the Board comments and questions, which 
included the following:
 Board commitment to zero emissions by 2040 and efficient way to achieve goal
 Outside influences: ARCHES funding lost; fueling prices instability; Federal funding 

challenges
 Feasibility to keep older buses in fleet; replacement parts availability and costs
 California Air Resource Board (CARB) requirements; obtaining exemptions if keeping 

diesel in service
 Lack of certainty with hydrogen fuel sources, changes in private sector use of hydrogen 

and clean energy
 CARB regulation timeline by 2040; no discussions about changes; regulation allows for 

off-ramps; District can appeal to CARB if facing difficulties meeting timeline
 Limited manufacturers for bus types: one for FCEB, two for BEB
 Directed to have conversations with hydrogen-fuel production companies
 Ability to secure long-term hydrogen fuel contract; opportunities to stabilize the 

hydrogen fuel costs or bulk purchasing
 After 2029, law mandates bus procurement to be zero-emission; cost, depreciation, and 

residual funding when District purchases clean diesel and sell in 2040 CARB mandate 
requirements and process for exemptions

Item #4.a.
3/4/2026
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 Possibility in delaying delivery; repair existing buses, challenges in obtaining 
replacement parts; hybrid vehicle unique as no longer manufactured; needed parts will 
have to be built or sourced as a used component; longer lead times; vehicle taken out of 
revenue service; uncertainty on reliability of bus components

 Certainty of funding sources
 Ability to piggy-back on an existing contract to jump on an existing production schedule
 Diesel engine requires executive order and certification; there is no certified engine in 

California that can be purchased and operated 

Cliff Thorne, Director of Maintenance, Orange County Transportation Authority (OCTA), 
provided information on OCTA’s experience with BEBs and FCEBs; procuring vehicles in 
advance of replacement; grant funding used to cover cost difference of clean natural gas 
(CNG) and ZEBs. FCEBs operating well with availability of replacement parts and service. 
Alameda-Contra Consta County Transit District (AC Transit) and OCTA partnered on 
procurement however the buses’ battery manufacturing moving overseas and experienced 
supply chain issues. Hydrogen station commissioned was reliable; cost of fuel continues to 
be biggest cost driver . There were no stations to use and had to build redundancy; if a 
station goes down, have to travel far to nearest fueling station. 

Board discussion continued and staff provided further clarification which included the 
following:
 CNG buses and compliance with zero-emission regulation
 Previous Board decision to go for hydrogen was based on perceived State funding 

support
 Fuel facility constraints when deciding on bus procurement
 Improve electrical infrastructure at bases if desire for more BEBs

Public Comment
Aleta Dupree, Team Folds, commented on BEBs, hydrogen buses and pollution levels.

The Board meeting recessed at 11:58 am.

The Board meeting resumed at 12:07 pm.

5. Regional Transit Measure (Senate Bill 63) Outreach and Local Investment Plan Discussion
Shayna van Hoften, General Counsel, provided legal guidelines for discussion during 
campaign ballot measure season.

Jessica Epstein, Director, Government and Community Affairs, provided background on the 
regional transit measure, local investment plan, and outreach efforts.

Item #4.a.
3/4/2026
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Eileen Goodwin, Apex Strategies, facilitated the discussion for the Board to provide 
additional guidance on balancing priorities in addition to the ad hoc committee feedback:
“1. Specific projects versus general bucks. Do we want to assign project names?”
 Coastside cities feedback, other transportation needs
 Funding to bridge deficit, not new projects

“2. Preservation of existing service only or opportunity to fund new projects/service? 
Proposed way to split?”
 Importance to cover expected deficit
 Belt tightening messaging

“3. Fund operations, capital, or keep flexible? Guidance on splits?”
 No additional Board guidance

“4. New initiatives and service aligned with SMCTD Strategic Plan—or accept/fund new 
ideas?”
 No additional Board guidance

“5. Include projects/operations that last beyond the measure’s lifetime—or only what fits in 
the 14-year plan (such as pilot projects)?”
 Transit is dynamic and adjust on performance
 Projects needs to pay for themselves; projects held to timeline and monies go back into 

the pot

“6. Fund allowable pavement improvements, and to what level given the other priorities 
and other funding sources (Measure A)?”
 El Camino Real improvements
 Working with California Department of Transportation (Caltrans) takes more staff time 

than entering into an agreement or Memorandum of Understanding (MOU)

“7. How to consider geographic diversity in fund distribution (population, voting population, 
riders, other? What if agencies provide local match to prioritize what they want?)”
 No additional Board guidance

“8. Public/stakeholder input along with Agency priorities—is there a weighting of some 
sort?”
 Appropriately reserving Measure A money

“9. How to best synch with 2025 polling data: likely voter priorities?”
 Using tax funds for information gathering
 No polling by the District; Ability to get polling information from other agencies
 Local cities’ impact fee on developments opportunity for funding public transportation
 Measure W local contributions

Item #4.a.
3/4/2026
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Public Comment
Aleta Dupree, Team Folds, spoke in support of Senate Bil 63 and SamTrans, and commented 
on high capacity public transit.

Chair Chuang provided closing comments and looking forward to updates in the future.

Ms. Chan stated items will come back to the Board either at a regular meeting or another 
retreat.

6. Adjourn – The meeting adjourned at 12:54 pm.

Item #4.a.
3/4/2026
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San Mateo County Transit District
Staff Report

To: Board of Directors

Through: April Chan, General Manager/CEO

From: Kate Jordan Steiner, Chief Financial Officer

Subject: Accept Quarterly Fuel Hedge Update for Fiscal Year 2026 Quarter 2

Action 
Staff recommends the San Mateo County Transit District (SamTrans) Board of Directors (Board) 
accept the quarterly fuel hedge update report for Fiscal Year 2026 Quarter 2.

Background 
The Diesel Fuel Hedging Program was implemented in May 2020 for SamTrans and is designed 
to minimize large budget variances resulting from the volatility of diesel fuel prices. An effective 
hedging strategy can increase budget certainty and facilitate a more effective utilization of 
budgetary resources. The purpose of the Program is not to speculate on the price of fuel but to 
manage risk, particularly as it relates to SamTrans’ annual budget.

Significance 
The purpose of this report is to provide an update on the implementation and performance 
status of the Fuel Hedging Program (Program) established for SamTrans. Staff are exploring 
options to shift part of the diesel fuel hedge toward hydrogen and electricity as SamTrans 
transitions to a zero-emission fleet.

Under this Program, staff will continue to work with Linwood Capital, LLC to: 

 Secure new diesel fuel hedge contracts as market conditions permit.

 Evaluate timing and feasibility of implementing alternative hedge programs related to 
zero-emission vehicles.

 Modify the diesel hedge size to safeguard SamTrans’ fuel budget from market volatility, 
while accounting for reduced diesel usage during the transition to a zero-emission fleet.

Under the current Innovative Clean Transit (ICT) transition plan, diesel fuel consumption is 
expected to decline steadily in accordance with the diesel bus replacement schedule. As 
additional zero-emission buses (ZEBs) are delivered and placed into service in the upcoming 
fiscal years, our reliance on diesel fuel will continue to diminish. 

Item #4.b.
3/4/2026
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Fiscal Year 2026 (FY26) Quarter 2 Fuel Hedge Performance 
 In the 2nd Quarter of Fiscal Year 2026 (FY26Q2), the fuel hedging program realized a net 

gain of $28,761. This is approximately $0.08 per gallon of realized gain on 358,479 
consumed gallons for the quarter. The gain reflects the difference between the hedged 
price and the actual market price of fuel during the period, which can fluctuate based on 
market conditions. The approximate cost of fuel before taxes and fees and after the 
effect of the hedge was $2.90 (Hedged Rate $/Gallon).

 For the 1st Quarter of Fiscal Year 2026 (FY26Q1) there was a realized net gain of $24,348 
or $0.06 per gallon on 418,885 gallons of consumption with a cost before taxes and fees 
and after hedging of $3.05 (Hedged Rate $/Gallon).

The FY26Q2 results reflect realized gains, which is in line with expectations as we anticipate 
incurring gains approximately half of the time, with losses anticipated in other periods. The 
primary purpose of the hedge is to manage financial risk, not speculate or make investment 
gains. Any loss or gain from the hedge offsets fluctuations in the fuel prices and helps SamTrans 
to smooth the impacts of market volatility.

FY26Q2 Hedge Program Asset Information
 The futures account value of $2,202,912 as of December 31, 2025 consists of:  

 $200,000 in net cash contributions by SamTrans since inception in May 2020

 $248,176 in cumulative net interest income (of which $16,441 was earned in 
FY26Q2) since inception

 $1,749,121 in realized net gains (decreased fuel cost) since inception

 $5,615 in unrealized gain (contingent future decreased fuel cost), down by 
$207,627 from $213,242 on September 30, 2025

 As of September 30, 2025, the future account value was $2,365,337. The value 
decreased by $162,425 during FY26Q2.

FY26 Prospective
 For the 3rd Quarter of Fiscal Year 2026 (FY26Q3) there is an unrealized loss of $1,079 

which is $0.04/gallon on all projected consumption. This assumes projected 
consumption of 295,308 gallons for FY26Q3 at an average price of $2.79 per gallon, 
net of fuel hedge. The actual consumption of diesel has been greater than the budgeted 
amount, due to delays in deploying Battery Electric Buses (BEBs) and Hydrogen Fuel Cell 
Electric Buses (FCEBs), resulting in continued reliance on diesel fleets.
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 For FY26, approximately 84 percent of the remaining anticipated fuel usage of 
593,896 gallons is hedged. Hedging at 84 percent allows SamTrans to balance budget 
certainty with operational flexibility in the case fuel consumption is lower than 
anticipated (rollout of ZEBs or service adjustments). The projected cost for the 
remainder of FY26 excluding taxes and fees and including the hedge is $2.75 (Hedged 
Rate $/Gallon).

Budget Impact 
There is no impact on the budget.

Prepared By: Adela Alicic Finance Manager 650-508-7981
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San Mateo County Transit District
Staff Report

To: Board of Directors

Through: April Chan, General Manager/CEO

From: David Santoro, Chief Administrative Officer

Subject: Accept Contracts and Procurement Quarterly Report on Technology Purchases 
for Fiscal Year 2026 Quarter 2

Action
Staff recommends that the Board of Directors (Board) of the San Mateo County Transit District 
(District) accept the attached Contracts and Procurement Quarterly Report on Technology 
Purchases for the Second Quarter of Fiscal Year 2026.

Significance
Pursuant to Resolution No. 2025-23, the Board directed staff to provide a report to the Board 
on a quarterly basis advising of actions taken pursuant to the authority conferred by this 
Resolution.

Budget Impact
Accepting this report has no impact to the budget.

Background
Pursuant to Resolution No. 2025-23, the Board authorized the General Manager/CEO or 
designee to execute contracts and amendments exceeding $250,000 for:

a. Technology systems equipment and related services through District-approved 
cooperative purchasing programs and piggyback contracts to meet the District’s 
technology equipment and services requirements, pursuant to the terms and conditions 
of each cooperative purchasing program vendor agreement or piggyback agreement, 
and to the extent that each cooperative purchasing program, each vendor agreement, 
and each piggyback contract fully complies with the District’s statutory procurement 
authority and procurement policy;

b. New or additional software licenses or license renewals, maintenance, product support, 
or related professional services through original equipment manufacturers, product 
licensors, or their authorized distributors or consultants to permit continued effective 
use and upkeep of District-owned information technology, hardware, and software;
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c. Professional and staff augmentation services for information technology, pursuant to 
the District’s procurement authority and policy; and

d. Expansion or modification of previously competitively procured proprietary software 
from an original provider when the original provider is the only source of such software 
and/or related services.

Prepared By: Kevin Yin Director, Contracts and Procurement 650-622-7860
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C&P Quarterly Report of Technology Purchases Through the Second Quarter of Fiscal Year 2026 SAMTRANS

Resolution #2025-23

$8,000,000

July 1, 2025 - September 30, 2025 1st Quarter

Date Contract # or PO# Vendor Contract or PO Description

 Contract Authority Amount 
Deducted from IT 

Resolution#2025-23 

 Total Contract or PO Amount 
(latest change included) Remaining Authority

9/2/2025 25-S-T-022 Triune Infomatics

Exercise option year 1 of 1 and add funds for option year 1 
of 1 for the payroll pass-through services for System 
Administrator 262,799.28$                          525,598.56$                                

9/8/2025  19-S-S-10 Motorola Solutions

Amendment 1 to the contract for the maintenance and 
support of Motorola radios extends the base term by three 
years from five to eight years and adds funds for the three-
year extension. 219,288.94$                          405,882.94$                                

Subtotal 482,088.22$                  931,481.50$                       7,517,911.78$            

October 1, 2025 - December 31, 2025 2nd Quarter

Date Contract # or PO# Vendor Contract or PO Description

 Contract Authority Amount 
Deducted from IT 

Resolution#2025-23 

 Total Contract or PO Amount 
(latest change included) Remaining Authority

10/1/2025 26-S-L-028 ePlus Darktrace AI Cybersecurity Subscription for 3-years. 316,500.00$                          949,500.00$                                
10/7/2025 SAMTR-000022060A Dell Marketing FY26 Annual Blanket PO for Dell hardware. 350,000.00$                          350,000.00$                                

10/8/2025 25-S-T-031 Triune Informatics

Exercise option year 1 of 1 and add funds for option year 1 
of 1 for the payroll pass-through services for Hastus 
Developer. 207,797.74$                          415,595.48$                                

11/24/2025 24-S-T-032 Presidio Networked Solutions
Exercise option year 2 of 2 for technology professional 
services. Time only extension. -$                                      1,600,000.00$                             

12/1/2025 26-S-T-052A Triune Infomatics

GSA RFQ Payroll Passthrough Services for Business 
Analyst/Programmer for a three-year base term plus two 
one-year options. 567,028.80$                          567,028.80$                                

12/1/2025 26-S-T-059 Triune Infomatics GSA RFQ Payroll Passthrough Services for Two IT Project 
Manager for a one-year base term plus one option year. 434,707.52$                     869,415.04$                                

Subtotal 1,876,034.06$               4,751,539.32$                    5,641,877.72$            

The purchases listed below are for Information Technology Licenses, License Renewal fees, Maintenance Service, and Professional Services > $250K.

Total Board Approved Authority

C&P Quarterly Report of Technology Purchases for First Quarter of Fiscal Year 2026

C&P Quarterly Report of Technology Purchases for Second Quarter of Fiscal Year 2026

Item #4.c.
3/4/2026

23



San Mateo County Transit District 
Staff Report

To: Board of Directors

Through: April Chan, General Manger/CEO 

From: David Santoro, Chief Administration Officer

Subject: Accept Quarterly Report for On-Call Contracts for Fiscal Year 2026 Quarter 2

Action
Staff recommends that the San Mateo County Transit District (District) Board of Director 
(Board) accept the quarterly report for Board-awarded on-call contracts for Fiscal Year 2026 
Quarter 2 (FY26Q2). 

Significance
Attached to this report are on-call contracts that had work directives (WD) issued during the 
reporting period. The individual reports provide details on the scope of services as well as the 
following five tables: 

 Table 1 summarizes the contract capacity status. 

 Table 2 provides the percentage of capacity used against the percentage time elapsed. 

 Table 3 shows the Board approved dates and amounts. 

 Table 4 aggregates the WD amounts issued to each of the vendors.
 

 Table 5 describes each of the WDs issued since the last reporting period.

The below on-call contracts had work directives issued during the reporting period.

1. Construction Management Services (CMS) for Battery Electric Bus, Hydrogen Fuel Cell 
Electric Bus, and Bus Facility Infrastructure Projects Contract No. 23-S-P-025

2. General Engineering Consultant (GEC) Design Services Contract No. 21-S-P-028

3. Environmental Planning, Permitting, and Support Services Contract No. 19-S-P-072

4. Recruiting Contract No. 25-S-P-008

5. Technology Professional Services Contract No. 24-S-T-082
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6. Temporary Staffing Services Contract No. 25-S-P-014

7. Transportation Planning and Support Services Contract No. 20-S-P-007

The below on-call contracts had no work directives issued during the reporting period.

8. Bus Scheduling Support Contract No. 21-S-S-011

9. General Commercial Real Estate Brokerage Services Contract No. 24-S-P-105

10. General Engineering Consultant (GEC) Design Services Contract No. 23-S-P-038

11. Printing Services Contract No. 21-S-P-031

12. Project Management Oversight (PMO) Contract No. 21-S-P-052

13. Real Estate and Other Legal Services Contract No. 22-S-P-023

The list above does not include on-call contracts issued after the subject quarter nor contracts 
that have been awarded but not utilized.

Budget Impact
There is no impact on the budget.

Prepared By: Kevin Yin Director, Contracts and Procurement 650-622-7860
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Attachment 1

Contract Name: Construction Management Services (CMS) for Battery Electric Bus (BEB), 
Hydrogen Fuel Cell Electric Bus (FCEB), and Bus Facility Infrastructure Projects Contract No. 
23-S-P-025

Scope of Services
This contract is to provide On-Call Construction Management Services for its current and future 
BEB, FCEB, and bus facility infrastructure projects at various District facilities.

Table 1
Contract Summary Years Amount

Total Capacity: 8.0 $9,000,000
Exercised: 6.0 $9,000,000

Work Directives Issued: $8,397,756
Remaining Exercised Capacity:  $602,244

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2191 979 45% 93%

Table 3
Contract 

Information Start End Years Capacity Resolution/ 
Authorized

Base 6/1/2023 5/31/2029 6.0 $9,000,000 2023-26
Option 1 6/1/2029 5/31/2030 1.0 2023-26
Option 2 6/1/2030 5/31/2031 1.0 2023-26

Amendment     
Total:   8.0 $9,000,000  

Table 4
Vendor Jacobs TOTAL
Contract # 23-S-P-025 $9,000,000
Total WDs Issued $8,397,756 $8,397,756
Current Reporting Period $128,347 $128,347
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount 

This Period

22312

Facilities – 
TAM Plan 
Assessment 
Update

Technical and analytical services relative 
to District’s current and projected Transit 
Asset Management (TAM) Plan and best 
practices, which is FTA required.

Jacobs 12/24/2025 8/31/2026 $128,347

Total Amount This Period $128,347
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Attachment 2

Contract Name: General Engineering Consultant (GEC) Design Services Contract No. 21-S-P-028

Scope of Services
The District will use an as-needed Work Directive (WD) process to authorize individual projects 
under this agreement. For each WD, the Consultant will review the requested services, assign 
and manage the appropriate staff, and direct day-to-day work and deliverables under the 
overall guidance of the District’s Project Manager. Each WD will define the specific scope, 
schedule, deliverables, and level of effort for that project.

Scope of Services (As-Needed Design and Engineering)
Under the agreement and individual WDs, the Consultant may provide professional services 
including:

 Engineering studies and facility assessments for District bus operating facilities, 
parking/park-and-ride locations, bus stops, and administrative buildings.

 Surveying and mapping, including legal descriptions and related exhibits as needed.

 Civil/site design, such as pavement rehabilitation and site improvements at North Base, 
South Base, and park-and-ride facilities.

 Mechanical engineering (e.g., plumbing, HVAC, elevators, emergency generators, 
fueling systems, and other mechanical systems).

 Electrical and communications design (e.g., lighting, communications, fire alarm, 
security, and related electrical systems).

 Architectural and space planning to improve functionality, modernization, and space 
efficiency.

 Structural engineering and analysis to support equipment installations or space 
reconfigurations (e.g., rooftop equipment/antenna supports).

 Constructability/bid-ability reviews to improve constructability and encourage 
competitive bidding.

 Construction specifications and procurement documents, including technical 
specifications and bid package support.

 Cost estimates and schedules at both conceptual and detailed levels.

 Design Support During Construction (DSDC) as needed to support the District through 
bidding and construction.
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Work Directive Phases (Typical)
WDs may authorize any or all project phases, including:

 Conceptual, Preliminary, Interim, and Final Design

 Preparation of Invitation for Bids (IFB)

 Design Support During Construction (DSDC)

Table 1
Contract Summary Years Amount

Total Capacity: 7.0 $8,000,000
Work Directives Issued:  $7,484,822

Remaining Exercised Capacity:  $515,178

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2,556 1,757 69% 94%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 4/1/2021 3/31/2028 7.0 $3,000,000 2021-7
Contingency 1/21/2025 $300,000 CEO
Amendment 4/2/2025 $4,700,000  2025-13

Total:   7.0 $8,000,000  

Table 4
Vendor Group 4 Total
Contract # 21-S-P-028
Total WDs Issued $7,484,822 $7,484,822
Current Reporting Period $12,394 $12,394
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount 

This Period

21578

SamTrans - 
Bus Stop 
Improvement 
Plan, Phase 
#BSIP-02

Provide design and detailed technical 
specifications and cost estimates for 
26 bus stop locations identified by 
the District as part of the Bus Stop 
Improvement Plan, Phase BSIP #2 
(Non ECR) Near Term priority sites 
receiving new bus shelters and other 
amenities.

Group 4 1/23/2026 11/21/2025 Annual 
NTP $12,394

Total Amount This Period $12,394
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Attachment 3

Contract Name: Environmental Planning, Permitting, and Support Services Contract No. 
19-S-P-072

Scope of Services
The actual services to be provided shall be described in specific Work Directives (WD) for each 
assignment. Potential work could include staffing and management services as well as 
completion of formally defined tasks, project and plans for the following areas of 
environmental planning: 

 Environmental Scoping, Clearance, and Compliance

 Wetland delineation maps and reports  

 Traffic Studies  

 Noise and Vibration Studies  

 Environmental Permitting and Resource Agencies Coordination 

 Third-Party Environmental Reviews 

 Environmental Justice Analyses and Assessments (Phase I/Phase II Studies) 

 Environmental Sustainability 

 Energy Analysis 

 Climate Action Planning 

 Greenhouse Gas (GHG) Management 

 Grant Applications 

 National Environmental Policy Act (NEPA) / California Environmental Quality Act (CEQA) 
Public Outreach Efforts 

 External Stakeholder Coordination 

 Geographic Information Systems (GIS) 

 On-Site Staffing and Project Management Support  
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Table 1
Contract Summary Years Amount

Total Capacity: 7.0 $6,000,000
Exercised: 7.0 $6,000,000

Work Directives Issued:  $4,207,625.05
Remaining Exercised Capacity:  $1,792,373.95

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2556 2258 88% 70.13%

Table 3
Contract 

Information Start End Years Capacity Resolution/ 
Authorized

Base 12/1/2019 11/30/2024 5.0 $3,000,000 2019-31
Amendment 2023-53

Option 1 12/1/2024 11/30/2025 1.0 $1,500,000 2023-53
Option 2  12/1/2025 11/30/2026 1.0 $1,500,000  2023-53

Total:   7.0 $6,000,000  

Table 4

Vendor HDR 
Engineering

ICF Jones 
and Stokes

WSP USA Solutions, Inc. 
(FKA Louis Berger U.S., INC.) TOTAL

Contract # 19-S-P-072A 19-S-P-072B 19-S-P-072C
Total WDs 
Issued $1,344,536.94 $0 $2,863,089.11 $4,207,626.05

Current 
Reporting 
Period

$0 $0 $0 $0
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount 

This Period

20288-A2

Innovative 
Clean 
Transit 
(ICT) Plan 
Update 

Consultant is tasked to update its 
current Innovative Clean Transit (ICT) 
Rollout Plan, originally adopted by the 
Board in December 2020. The 
SamTrans ICT Rollout Plan is in 
response to the California Air 
Resources Board (CARB) ICT 
Regulation, which mandates the full 
conversion of bus fleets, with 
associated infrastructure and 
operating plan, to zero-emission by 
2040. The Plan, adopted by the 
SamTrans Board, was submitted to 
CARB in 2020. Amendment 2 was to 
extend the period of performance 
from 12/31/2025 up to 6/1/2026. 
There are no changes to the scope of 
work or budget

WSP 11/25/2025 8/11/2023 6/1/2026 $0

Total Amount This Period $0
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Attachment 4

Contract Name: Recruiting Contract No. 25-S-P-008

Scope of Services
To provide an On-Call Full Cycle and Sourcing Recruitment Services. In the performance of its 
work, the selected vendor represents that it (1) has and will exercise the degree of professional 
care, skill, efficiency, and judgment of consultants with special expertise in providing an On-Call 
Full Cycle and Sourcing Recruitment Services; (2) carries all applicable licenses, certificates, and 
registrations in current and good standing that may be required to perform the work; and 
(3) will retain all such licenses, certificates, and registrations in active status throughout the 
duration of this engagement.

Table 1
Contract Summary Years Amount

Total Capacity: 7.0  $3,600,000
Exercised: 5.0  $3,600,000

Work Directives Issued:  $36,750
Remaining Exercised Capacity:  $3,563,250

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2,555 383 15% 1.03%

Table 3
Contract 

Information Start End Years Capacity Resolution/ 
Authorized

Base 2/1/2025 1/31/2030 5.0 $3,600,000 2025-01
Option 1 2/1/2030 1/31/2031 1.0 2025-01
Option 2 2/1/2031 1/31/2032 1.0 2025-01

Amendment     
Total:   7.0 $3,600,000  

Table 4

Vendor Cogent Infotech 
Corporation Domain Experts InterSources TOTAL

Contract # 25-S-P-008-A 25-S-P-008-C 25-S-P-008-B
Total WDs Issued $36,750 $0 $0 $36,750
Current 
Reporting Period $36,750 $0 $0 $36,750
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount 

This Period
Full Cycle 
Recruitment 
for IT 
Director, 
Applications

The purpose of this Work Directive (WD) is 
to get proposals to provide full cycle 
recruitment services to fill the Agency’s 
vacant IT Director of Applications position.  

Cogent $36,750

Total Amount This Period $36,750
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Attachment 5

Contract Name: Technology Professional Services Contract No. 24-S-T-082

Scope of Services
This is an Agreement for On-Call Technology Professional Services. The District may issue Work 
Directives (WDs) against the Agreement at any time, on an on-call basis during the Agreement's 
period of performance. Each WD will contain a period of performance and compensation terms 
specific to the WD. At the District’s sole discretion, WDs will be issued on either a 
Not-to-Exceed or Firm-Fixed Price basis.

Table 1
Contract Summary Years Amount

Total Capacity: 3.0 $2,400,000
Exercised: 2.0 $1,600,000

Work Directives Issued:  $291,200
Remaining Exercised Capacity:  $1,521,040

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

1095 730 67% 5%

Table 3
Contract 

Information Start End Years Capacity Resolution/ Authorized

Base 2/20/2024 2/19/2025 1.0 $800.000 Encapsulated in 2024-26
Option 1 2/20/2025 2/19/2026 1.0 $800.000 Encapsulated in 2024-26
Option 2 2/20/2026 2/19/2027 1.0 $800.000 Encapsulated in 2024-26

Amendment     
Total:   3.0 $2,400,000  

Table 4
Vendor CDW TOTAL
Contract # 24-S-T-082
Total WDs Issued $291,200 $291,200
Current Reporting Period $291,200 $291,200
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount This 

Period

21654

IT 
Infrastructure 
Project 
Manager

CONTRACTOR shall provide an IT 
Infrastructure Project Manager, further 
detailed in the District’s WD Proposal 
Request (WDPR) dated February 27, 
2025, and CONTRACTOR’s WD Proposal 
and negotiated Rates as summarized in 
an email dated May 9, 2025, both of 
which are incorporated herewith by this 
reference.

CDW 5/19/2025 5/18/2026 $291,200

Total Amount This Period $291,200
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Attachment 6

Contract Name: Temporary Staffing Services Contract No. 25-S-P-014

Scope of Services
Contract to provide an On-Call Temporary Staffing Services.  In the performance of its work, the 
Contractor represents that it (1) has and will exercise the degree of professional care, skill, 
efficiency, and judgment of Contractors with special expertise in providing an On-Call 
Temporary Staffing Services; (2) carries all applicable licenses, certificates, and registrations in 
current and good standing that may be required to perform the work; and (3) will retain all such 
licenses, certificates, and registrations in active status throughout the duration of this 
engagement.

Table 1
Contract Summary Years Amount

Total Capacity: 7.0 $10,500,000
Exercised: 5.0 $7,500,000

Work Directives Issued:  $183,733.27
Remaining Exercised Capacity:  $7,316,266.73

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2,555 261 10.2% 2.5%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 7/1/2025 6/30/2030 5.0 $7,500,000 2025-15
Option 1 7/1/2030 6/30/2031 1.0 $1,500,000 2025-15
Option 2 7/1/2031 6/30/2032 1.0 $1,500,000 2025-15

Amendment     
Total:   7.0 $10,500,000  

Table 4

Vendor AppleOne, 
Inc.

SearchPros 
Staffing LLC

Tellus 
Solutions Inc. TOTAL

Contract # 25-S-P-014A 25-S-P-014B 24-S-P-014C
Total WDs Issued $0 $30,187.40 $156,695.15 $186,882.55
Current Reporting Period $0 $30,187.40 $80,743.03 $110,930.43
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Table 5
WD# Title Description (Updates in Bold) Vendor Updated Start (Revised) 

End
Amount 

This Period
Procurement 
Specialist

Procurement Specialist 
Temporary 6-month assignment

Tellus 
Solutions 10/13/2025 10/17/2025 $2,458.61

Procurement 
Specialist

Procurement Specialist 
Temporary 6-month assignment 
– WD released again due to first 
selection not working out

SearchPros 10/27/205 2/20/2026 S21,456.96

Admin Support 
Specialist (IT)

Part-time Admin Support 
Specialist (IT) Temporary 6-
month assignment

Tellus 
Solutions 11/03/2026 5/03/2026 $7,824.88

Budget Analyst Budget Analyst Temporary 6-
month assignment

Tellus 
Solutions 11/17/2025 1/09/2026 $17,288.00

Budget Analyst Budget Analyst Temporary 6-
month assignment SearchPros 12/08/2025 6/08/2026 $8,730.44

IT Support IT Support Temporary 6-month 
assignment

Tellus 
Solutions 7/21/2025 2/07/2026 $21,114.10

Comms 
Specialist

Communications Specialist 
Temporary, part-time 3-month 
assignment (assist with school 
outreach)

Tellus 
Solutions 8/04/2025 11/14/2025 $1,078.92

Admin Support 
Specialist 
(Maintenance)

Admin Support Specialist 
Temporary 6-month assignment 
at North Base

Tellus 
Solutions 4/21/2025 10/17/2025 $5,712.64

EA (Comms) Executive Admin Temporary 6-
month, part-time assignment 

Tellus 
Solutions 8/04/2025 12/16/2025 $10,876.68

Accountant II
Accountant II Temporary 6-
month assignment – finished 
assignment early

Tellus 
Solutions 12/01/2025 2/06/2026 $14,389.20

Total Amount This Period $110,930.43
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Attachment 7

Contract Name: Transportation Planning and Support Services Contract No. 20-S-P-007

Scope of Services
The District will use an as-needed Work Directive (WD) process to authorize individual projects 
under this agreement. The actual services to be provided shall be described in specific Work 
Directives (WD) for each assignment. Potential work could include staffing management 
services as well as completion of formally defined tasks, projects and plans for the following 
areas of transportation planning and services:

• Strategic Plans

• Policy Development

• Ridership Analysis

• Transit Corridor Studies

• System Capacity Studies

• Site Planning

• Capital Improvement Program Planning

• Short Range and Long-Range Transit Planning

• Land Use/Transportation Integration

• Complete Streets

• Transit Oriented Development

• Market Demand and Assessment Studies

• Mobility Management

• Multimodal Access Planning

• Specialized Planning for Seniors and Persons with Disabilities

• Transportation Demand Management

• Vehicle Miles Traveled (VMT) Analysis

• Transit Service Planning/Comprehensive Operational Analysis
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• Infrastructure Planning and Financing

• Real Estate Economic/Financial Analysis

• Alternative Congestion Relief Plans

• Performance Measures and Monitoring

• Community Based Transportation Planning

• Regional Transit Analysis

• Bike Planning and Analysis

• Communication and Public Outreach

• Graphic Design and Geographic Information Systems (GIS)

• Active Transportation Plans

 Pedestrian Access Analysis

• Emerging Mobility Analysis and Planning

• Data Collection (Surveys, traffic counts, etc.)

• Bus Stops Assessment

• Fare Structure Analysis

• Organizational Design

• Autonomous Technology in Transportation Planning

• Grant Applications/Benefit Cost Analysis
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Table 1
Contract Summary Years Amount

Total Capacity: 7.0 $11,250,000.00
Exercised: 6.0 $9,375,000.00

Work Directives Issued:  $8,689,554.84
Remaining Exercised Capacity:  $2,560,445.16

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2555 2140 84% 76.07%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 4/1/2020 3/31/2025 5.0 $7,500,000 2020-6
Option 1 4/1/2025 3/31/2026 1.0 $1,875,000 2020-6
Option 2 4/1/2026 3/31/2027 1.0 $1,875,000 2020-6

Amendment     
Total:   7.0 $11,250,000  

Table 4

Vendor Fehr & Peers Nelson/ 
Nygaard

Stantec 
Consulting, Inc. TOTAL

Contract # 20-S-P-007A 20-S-P-007B 20-S-P-007C
Total WDs Issued $5,845,877.96 $2,714,312.86 $129,364.02 $8,689,554.84
Current Reporting 
Period $268,515.58 $261,375.32 $0 $529,890.90
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Table 5
WD# Title Description (Updates in 

Bold)
Vendor Updated Start (Revised) 

End
Amount This 

Period

21365-A3
Millbrae HQ– 
Pro-forma 
Analysis

CONSULTANT shall 
complete a pro-forma 
analysis for the new HQ 
building in Millbrae, CA. 
Amendment 3 is to extend 
up to 6/30/2026. No 
change to compensation

Fehr & 
Peers 12/15/2025 2/18/2025 6/30/2026 $0       

22069

SamTrans FY28-
FY31 Capital 
Improvement 
Plan (CIP) and
FY28-FY37 
Capital Program

CONSULTANT shall provide 
support for the preparation 
of the upcoming Capital 
Improvement Plan (CIP) for 
Fiscal Years (FY) 2028 to 
2037

Fehr & 
Peers 11/19/2025 11/24/2025 2/27/2027 $174,957.74 

21561 2025 SamTrans 
Fare Study

CONSULTANT shall provide 
services to complete the 
2025 SamTrans Fare Study

Nelson/
Nygaard 12/19/2025 12/19/2025 3/31/2027 $249,261.17 

21593-A1

Colma Transit 
Oriented 
Development 
(TOD) Bus 
Layover 
Planning and 
Design 15%

CONSULTANT shall develop 
the Colma Bart Station Park 
and Ride Lot into a Transit 
Oriented Development 
(TOD), which includes 
planning, design, property 
site survey and legal or 
property descriptions. 
Amendment 1 is to extend 
up to 3/31/2026. There is 
no change to 
compensation

Fehr & 
Peers 11/18/2025 4/4/2025 3/30/2025 $0
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21362-A1

SamTrans 
Operating 
Facilities 
Assessment 
(SOFA)

CONSULTANT shall provide 
services for the SamTrans 
Operating Facilities 
Assessment (SOFA) to 
assess medium to long-
term needs, gaps, and 
opportunities associated 
with the District’s operating 
facilities. Amendment 1 is 
to extend up to October 
30, 2026. No changes to 
compensation

Fehr & 
Peers 12/2/2025 10/4/2024 10/30/2026 $0

21558-A1

Service Policy 
Framework 
Update & 
Reimagine 
SamTrans 
Assessment

CONSULTANT shall update 
the SamTrans Service Policy 
Framework and conduct 
various assessments. 
Amendment 1 is to extend 
up to June 30, 2026. No 
change to compensation

Nelson/
Nygaard 12/2/2025 2/18/2025 6/30/2026 $0

WDPR 
22070

GBI Program 
Management 
and Staffing 
Support (FY26)

CONSULTANT shall provide 
interim program 
management and staffing
support for the 
implementation of the 
Grand Boulevard Initiative 
during FY26

Fehr & 
Peers 12/18/2025 11/1/2025 6/30/2026 $93,557.84 
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18740-A6

SamTrans Bus 
Stop 
Improvement 
Plan (BSIP) for 
Contract

CONSULTANT shall provide 
services to support the 
production of a Bus Stop 
Improvement Plan (BSIP). 
This is a unique study for 
SamTrans that combines 
planning, policy, design, 
and implementation 
considerations while 
introducing some 
challenging organizational 
and jurisdictional questions. 
Amendment 6 is to extend 
up to February 28, 2026. 
There is no change to 
compensation.

Fehr & 
Peers 12/10/2025 5/4/2022 2/28/2026 $0

22061-A1 HQ Building 
Support

CONSULTANT shall provide 
services for the 
development of a contract 
to select a building 
management firm for the 
new Headquarters (HQ) in 
Millbrae. Amendment 1 is 
to extend up to 6/30/2026 
and add scope of service of 
6 month period or total of 
54 hours of support.

Nelson/
Nygaard 12/23/2025 9/1/2025 12/30/2025 $12,114.15 
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22068-A1

North Base 
Relocation 
Analysis

CONSULTANT shall provide 
a comprehensive relocation 
analysis of SamTrans’ North 
Base operations. 
Amendment 1 is to extend 
up to April 1, 2026. No 
changes to compensation

Fehr & 
Peers 12/15/2025 8/13/2025 4/1/2026 $0

Total Amount This Period $ 529,890.90
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Attachment 8

Contract Name: Bus Scheduling Support Contract No. 21-S-S-011

Scope of Services
Consultant shall provide (1) On-Call Fixed Route Bus Scheduling Services and (2) On-Call 
Research and Optimization Services.

Table 1
Contract Summary Years Amount

Total Capacity: 5.0 $802,794
Work Directives Issued:  $115,776.00

Remaining Exercised Capacity:  $687,018.00

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

1825 1733 95% 14.42%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 5/16/2021 5/15/2026 5.0 $802,794 2021-13
Amendment     

Total:   5.0 $802,794  

Table 4
Vendor Csched TOTAL
Contract # 21-S-S-011
Total WDs Issued $115,776 $115,776
Current Reporting Period $0 $0

Table 5
No WDs issued this reporting period.
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Attachment 9

Contract Name: General Commercial Real Estate Brokerage Services Contract No. 24-S-P-105

Scope of Services
Services primarily consist of legal and strategic advice and support, when the District's General 
Legal Counsel is unable to represent the District due to a conflict of interest, for matters related 
to litigation, condemnation, insurance law, and construction law.

Table 1
Contract Summary Years Amount

Total Capacity: 5.0 1,237,500
Work Directives Issued:  $300,000

Remaining Exercised Capacity:  $937,500

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

1825 468 26% 24.24%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 11/1/2024 10/31/2029 5.0 $1,237,500 2024-33
Amendment     

Total:   5.0 $1,237,500  

Table 4

Vendor CBRE, Inc. CU Advisory Corp D/B/A 
Century|Urban TOTAL

Contract # 24-S-P-105A 24-S-P-105B
Total WDs Issued $300,000 $0 $300,000
Current Reporting Period $0 $0 $0

Table 5
No WDs issued this reporting period.
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Attachment 10

Contract Name: General Engineering Consultant (GEC) Design Services Contract No. 23-S-P-038

Scope of Services
Pursuant to Resolution No. 2023-34, the San Mateo County Transit District Board of Directors 
awarded a contract for On-Call General Engineering Consultant (GEC) Design Services for 
Various Projects for a six-year term with up to two one-year option terms, for an aggregate 
not-to-exceed amount of $15 million, including the option years. This contract is for the firms to 
support On-Call General Engineering Consultant (GEC) Design Services for Various Projects at 
District facilities.

Table 1
Contract Summary Years Amount

Total Capacity: 8.0 $15,000,000
Exercised: 6.0 $15,000,000

Work Directives Issued: $4,838,569
Remaining Exercised Capacity:  $10,161,431

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

2192 919 42% 32%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 8/1/2023 7/31/2029 6.0 $15,000,000 2023-34
Option 1 8/1/2029 7/31/2030 1.0 2023-34
Option 2 8/1/2030 7/31/2031 1.0 2023-34

Amendment     
Total:   6.0 $15,000,000  

Table 4
Vendor Stantec STV TOTAL
Contract # 23-S-P-038A 23-S-P-038B $15,000,000
Total WDs Issued 2 2 $4,838,569
Current Reporting Period $0 $0

Table 5
No WDs issued this reporting period.
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Attachment 11

Contract Name: Printing Services Contract No. 21-S-P-031

Scope of Services
This contract is to provide On-Call printing services of timetables, bus shelter system maps, bus 
shelter ad posters, posters, brochures, take-ones, newsletters, time cards, dispatch log books 
and marketing materials.

Table 1
Contract Summary Years Amount

Total Capacity: 5.0 $630,500 
Work Directives Issued:  $564,319

Remaining Exercised Capacity:  $66,181 

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

1825 1710 94% 90%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 6/1/2021 5/31/2026 5.0   $380,500 2021-15
Amendment 3/5/2025 5/31/2026 1.2  $250,000 

Total:   6.2                     $630,500  

Table 4
Vendor Dakota Press Essence Eyekick Visuals TOTAL
Contract # 21-S-P-031-A 21-S-P-031-B 21-S-P-031-C
Total WDs Issued $0 $0 $0 $0
Current Reporting Period $11,253 $1,880 $7,224 $20,356

Table 5
No WDs issued this reporting period.
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Attachment 12

Contract Name: Project Management Oversight (PMO) Contract No. 21-S-P-052

Scope of Services
Pursuant to Resolution No. 2021-39, the San Mateo County Transit District Board of Directors 
awarded a contract for on-call program management oversight services to Jacobs Project 
Management Company (Jacobs) for a five-year term with an aggregate cost not-to-exceed the 
amount of $2.5 million. This contract is to provide on-call program management oversight 
services in support of capital improvement projects at various District properties.

Table 1
Contract Summary Years Amount

Total Capacity: 5.0  $2,500,000
Work Directives Issued: $2,380,609

Remaining Exercised Capacity:  $119,391

Table 2
Contract 

Days
Days 

Elapsed
% Time 
Elapsed

Capacity 
Used

1825 1587 87% 95%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 10/1/21 9/30/26 5.0 $2,500,000 2021-39
Option 1
Option 2

Amendment     
Total:   5.0 $2,500,000  

Table 4
Vendor Jacobs TOTAL
Contract # 21-S-P-052 $2,500,000
Total WDs Issued $2,380,609 $2,380,609
Current Reporting Period $0 $0

Table 5
No WDs issued this reporting period.
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Attachment 13

Contract Name: Real Estate and Other Legal Services Contract No, 22-S-P-023

Scope of Services
The Services primarily consist of legal and strategic advice and support, when the District's 
General Legal Counsel is unable to represent the District due to a conflict of interest, for 
matters related to litigation, condemnation, insurance law, and construction law.

Table 1
Contract Summary Years Amount

Total Capacity: 5.0 $500,000
Invoices Processed:  $13,360

Remaining Exercised Capacity:  $486,640

Table 2
Contract Days Days Elapsed % Time Elapsed Capacity Used

1825 1364 75% 2.67%

Table 3

Contract Information Start End Years Capacity Resolution/ 
Authorized

Base 5/20/2022 5/19/2027 5.0 $500,000 2022-27
Amendment

Total:   5.0 $500,000  

Table 4

Vendor BERGMAN DACEY 
GOLDSMITH (BDG) NOSSAMAN, LLP TOTAL

Contract # 22-S-P-023A 22-S-P-023B
Total Invoices Processed $13,360 $0 $13,360
Current Reporting Period $0 $0 $0

Table 5
No WDs issued this reporting period.
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San Mateo County Transit District
Staff Report

To: Board of Directors

Through: April Chan, General Manager/CEO

From: Joshuah Mello, Executive Officer, Planning and Development

Subject: Modifying the Building 200 Project to Adjust the Location of the New Building 
200 and Adopting a Second Addendum to the Negative Declaration

Action 
Staff recommends that the Board of Directors (Board) of the San Mateo County Transit District 
(District):

1. Approve the modified location of the New Building 200 and the elimination of 
Temporary Building 200 and Building 800 from the Building 200 Project and the District’s 
North Base bus operations and maintenance facility in South San Francisco (Project); 
and

2. Adopt a California Environmental Quality Act (CEQA) Second Addendum to the Negative 
Declaration (ND) for the Project.

Significance 
In early 2025, the District determined that the scope of the Project must include a temporary 
facility to house Building 200 operations during demolition of the existing structure and 
construction of the new permanent structure. The District also determined that it would be 
most efficient for the Temporary Building 200 to not include building utility and mechanical 
equipment and, instead, to construct a permanent new building for this purpose (Building 
800). The District prepared an addendum to the Building 200 Project 2024 Final Initial Study – 
Negative Declaration (IS-ND) (First Addendum) that considered these changes. In April 2025, 
the Board adopted the First Addendum, and the District filed a Notice of Determination with 
the San Mateo County Clerk and State Clearinghouse.  

Since completion of the First Addendum, the District has determined the Project scope must be 
altered. Originally, the new Building 200 (New Building 200) was to be constructed in the same 
footprint as the Existing Building 200. In an effort to minimize the disruption to operations at 
North Base and allow for the fastest possible transition between use of the existing Building 
200 (Existing Building 200) and the New Building 200, the New Building 200 will now be 
constructed approximately 65 feet south of the Existing Building 200. The Existing Building 200 
will continue to be utilized during construction of the New Building 200. This proposed change 
eliminates the need to construct either a temporary Building 200 or the contemplated Building 
800.
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Once construction of the New Building 200 is complete, the existing building will be 
demolished, the site repaved, and the operations integrated into the existing bus yard.

In conformance with CEQA Guidelines Section 15164, the District has analyzed the potential 
construction/operation of the modified location of the New Building 200 to determine whether 
and to what extent the previous ND remains sufficient to address the potential impacts of the 
Project. The Second Addendum addresses only the modified location of the New Building 200. 
The Second Addendum demonstrates that there are no substantial changes proposed to the 
Project or in the circumstances in which the Project will be undertaken that require major 
revisions of the ND. The Second Addendum to the ND concludes that the Project will not have a 
significant effect on the environment. The Second Addendum to the ND is not required to be 
circulated for public review.

Budget Impact 
Accepting the Second Building 200 CEQA Addendum itself has no budget impact. The 
construction and operation of the New Building 200 would have a budget impact that would be 
determined as plans for the Project are finalized.

Background 
In 2019, the District prepared a Settlement Evaluation Study to better understand soil 
conditions at the Existing Building 200. This study determined that the soil conditions are poor 
and causing pronounced differential settlement across the building footprint that has impacted 
the usability of the building. The floor elevations are higher near the east and west ends of the 
building and lower toward the center of the building, with up to 20 inches of variation across 
the foundation mat. Due to these soil conditions, it is not cost effective to expand or modify the 
existing building, and instead, the building must be fully replaced.

The New Building 200 would be constructed to a similar size as the building analyzed in the 
IS-ND and First Addendum. As considered under the Second Addendum, the New Building 200 
would be located approximately 65 feet south of the Existing Building 200. The New Building 
200 would include ground improvements (i.e., cement-soil mixing). The New Building 200 
would replace the existing one-story, 10,650 square foot (sf) building. The New Building 200 
would be a two-story, 27-foot-tall, 19,450 sf building. The New Building 200 would provide 
additional space for management offices, operator amenities, bus operations, meeting space, 
and support spaces.

Prepared By: Bo Baney Manager, Environmental and 
Sustainability Planning 

650-508-7792
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Resolution No. 2026-

Board of Directors, San Mateo County Transit District
State of California

*   *   *

Modifying the Building 200 Project to Adjust the Location of the New 
Building 200 and Adopting a Second Addendum to the Negative Declaration

Whereas, the San Mateo County Transit District (District) Building 200 Replacement 

Project (Project) entails replacement of a one-story, 10,650 square foot (sf) building 

(Building 200) located in the southeastern corner of its North Base in the City of South 

San Francisco, San Mateo County, California; and 

Whereas, the New Building 200 would be a two-story, 27-foot-tall, 19,450 sf building 

that would provide additional space for management offices, operator amenities, bus 

operations, meeting space, and support spaces; and 

Whereas, the District has determined that the Project scope must be altered to ensure 

SamTrans’ service to local riders is not disrupted; and

Whereas, previously, the District intended to construct a Temporary Building 200 and a 

permanent structure to include building utility and mechanical equipment (Building 800) to be 

utilized during demolition/construction of the New Building 200; and 

Whereas, in an effort to minimize the disruption to operations at the North Base and 

allow for the fastest possible transition between use of the Existing Building 200 and the 

New Building 200, the new building will now be constructed approximately 65 feet south of the 

existing building’s footprint; and
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Whereas, accordingly, a Temporary Building 200 and a permanent Building 800 will not 

be required; and

Whereas, pursuant to the California Environmental Quality Act (CEQA), in 2024 the

District’s Board of Directors (Board) adopted the Building 200 Project Final Initial Study – 

Negative Declaration (IS-ND); and 

Whereas, the District filed a Notice of Determination for the Project with the San Mateo 

County Clerk and State Clearinghouse on December 6, 2024; and

Whereas, also pursuant to CEQA, in 2025 the Board adopted the First Addendum to the 

Building 200 IS-ND; and 

Whereas, the District filed a Notice of Determination for the Project with the San Mateo 

County Clerk and State Clearinghouse on April 3, 2025; and

Whereas, the First Addendum did not consider the modified location of the 

New Building 200, which is now expected to be located approximately 65 feet south of the 

Existing Building 200; and 

Whereas, the District prepared a Second Addendum to the ND, in conformance with 

CEQA Guidelines Section 15164, to determine whether and to what extent the ND remains 

sufficient to address the potential impacts of the new location of Building 200; and

Whereas, the Second Addendum demonstrates and the Board hereby finds that: 

(a) there are no substantial changes proposed to the Project or the circumstances in which the 

Project will be undertaken that require major revisions of the ND due to new or substantially 

increased significant environmental effects; (b) the proposed revisions do not require 
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preparation of a new subsequent or supplemental ND; (c) the Project is consistent with the ND 

and would involve only minor changes; and (d) there has been no discovery of new information 

of substantial importance that would trigger or require major revisions of the ND due to 

significant environmental effects.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transit District hereby adopts the 2025 Second Addendum to the Building 200 Project 

Final IS-ND and the findings stated above; and

Be It Further Resolved that the Board of Directors of the District hereby approves 

modification of the Project to adjust the location of the New Building 200; and

Be It Further Resolved the District Secretary is directed to file a CEQA Notice of 

Determination promptly with the County Clerk of San Mateo and State Clearinghouse; and 

Be It Further Resolved the record of this action shall be maintained by the 

Board Secretary at the District’s office at 1250 San Carlos Avenue in San Carlos, CA.

Regularly passed and adopted this 4th day of March, 2026 by the following vote:

Ayes:  

Noes:  

Absent:  

_________________________________________
Chair, San Mateo County Transit District

Attest:

_______________________________
District Secretary
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SECOND ADDENDUM TO THE 

SAN MATEO COUNTY TRANSIT DISTRICT (SAMTRANS) 
BUILDING 200 INITIAL STUDY / NEGATIVE DECLARATION

San Mateo County Transit District

February 2026
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1.0 BACKGROUND AND PURPOSE
BACKGROUND
The San Mateo County Transit District (District) is the administrative body for the principal public transit and 
transportation programs in San Mateo County, consisting of SamTrans bus service (SamTrans) and other public 
transportation services. This document is the District’s California Environmental Quality Act (CEQA) second 
addendum to the Building 200 Replacement Initial Study/ Negative Declaration (IS-ND). 

The District published the Building 200 Replacement Draft IS-ND on October 7, 2024. During the 21-day public 
review period, the District received no comments on the Draft IS-ND. The District prepared the Final IS-ND. In 
December 2024, the District’s Board of Directors adopted the Negative Declaration, and the District filed a Notice of 
Determination with the San Mateo County Clerk and State Clearinghouse (SCH #2024120321).

In early 2025, the District determined that the project scope must be expanded to include a temporary facility to house 
Building 200 operations during demolition of the existing structure and construction of the new permanent structure. 
The District also determined that it would be most efficient for the Temporary Building 200 to not include building 
utility and mechanical equipment and, instead, to construct a permanent new building for this purpose (Building 800).  
The District prepared an addendum to the 2024 Final IS-ND (First Addendum). In April 2025, the District’s Board of 
Directors adopted the First Addendum, and the District filed a Notice of Determination with the San Mateo County 
Clerk and State Clearinghouse. 

Since completion of the First Addendum, the District has determined the project scope must be altered. Originally, 
the new Building 200 (New Building 200) was to be constructed in the same footprint as the existing Building 200 
(Existing Building 200). In an effort to minimize the disruption to operations at the North Base and allow for the 
fastest possible transition between use of the Existing Building 200 and the New Building 200, the new building will 
now be constructed approximately 65 feet south of the existing building’s footprint.

ADDENDUM PROCESS
When a proposed project is changed or there are changes in the environmental setting, the lead agency must determine 
whether or not an addendum or subsequent ND is prepared. CEQA Guidelines Sections 15162 and 15164 set forth 
criteria to assess which environmental document is appropriate. The criteria for determining whether an addendum or 
subsequent Mitigated Negative Declaration (MND) is prepared are outlined below. If the criteria below are true, then 
an addendum is the appropriate document:

 No new significant impacts will result from the project or from new mitigation measures.

 No substantial increase in the severity of the environmental impact will occur.

 No new feasible alternatives or mitigation measures that will reduce impacts previously found not to be 
feasible have, in fact, been found to be feasible.

Based upon the information provided in Sections 2.0 and 3.0 of this document, implementation of the revised Building 
200 Replacement project will not result in new significant impacts or substantially increase the severity of impacts 
previously identified in the 2024 IS-ND and First Addendum, and there are no previously infeasible alternatives that 
are now feasible. None of the other factors set forth in Section 15162(a)(3) are present. As such, an addendum is 
appropriate, and this addendum was prepared to address the environmental effects of the project modifications.

An addendum need not be circulated for public review, but it can be included in, or attached to, the IS-ND. The 
decision-making body (the District’s Board of Directors) shall consider this Second Addendum with the First 
Addendum and IS-ND prior to making a decision on the revisions to the Building 200 Replacement project. Once 
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adopted, the Second Addendum, along with the First Addendum and IS-ND, is placed in the administrative record, 
and a Notice of Determination will be filed with the County Clerk and State Clearinghouse.

2.0 CHANGE IN PROPOSED PROJECT
The Building 200 Replacement project entails the replacement of a one-story, 10,650-square-foot (sf) building 
(Building 200) located in the southeastern corner of its North Base in the City of South San Francisco, San Mateo 
County, California. The New Building 200 will be a 19,800-sf building, providing additional space for management 
offices, operator amenities, bus operations, meeting space, and support spaces. Although the location of the New 
Building 200 will change as described and analyzed in this Second Addendum, the size of the new building will not 
change.

Since completion of the First Addendum in 2025, the District has determined that, to maintain SamTrans operations 
and minimize service disruptions for local riders, the project scope must be revised.  Under the First Addendum, the 
District planned to construct a Temporary Building 200 and permanent Building 800 and would then demolish the 
Existing Building 200. The New Building 800 would include building utility and mechanical equipment and could 
easily be switched from the Temporary Building 200 to the New Building 200 when construction was completed. 

To simplify this process and to minimize the disruption of SamTrans service, as analyzed in this Second Addendum, 
the District will construct the New Building 200 approximately 65 feet south of the Existing Building 200 before 
demolishing the Existing Building 200.  Figure 1 depicts the site plan for the New Building 200. 

This approach will allow SamTrans to maintain operations throughout construction without the use of temporary 
facilities or a separate utility building. Therefore, the project will no longer include the construction and demolition 
of the Temporary Building 200, nor construction of Building 800 described in the First Addendum. 

The New Building 200 will be the same size as the New Building 200 that was analyzed in the 2024 IS-ND and the 
First Addendum. 

In addition, the District has determined that construction staging, laydown, or temporary parking lot may be required 
outside of the existing boundaries of North Base. If necessary, such activities may extend into the adjacent vacant 
parcel (Assessor Parcel 015180200) directly east of North Base (see Figure 1 and Figure 2). These activities will occur 
within an approximately 33,226-square-foot area (0.76 acres) located more than 100 feet from the shoreline of Belle 
Aire Island. The District will obtain a temporary construction easement for such activities.

No other substantial changes to the Building 200 Replacement project will occur.

3.0 UPDATED ENVIRONMENTAL IMPACT ANALYSES 
AESTHETICS
The area to be occupied by the new location of the New Building 200 is currently paved with asphalt. There are no 
scenic trees, rock outcropping, historic buildings, or state scenic highways on or adjacent to these areas. Construction 
activities will be temporary and will not result in a substantial degradation to the project site, surrounding area, or 
significant aesthetic resources. Existing scenic vistas will still be available from the San Francisco Bay Trail along the 
perimeter of Belle Aire Island. Therefore, impacts to aesthetic resources will be less than significant, and the impact 
conclusions from the 2024 IS-ND remain unchanged.

AIR QUALITY
The construction of the New Building 200 just south of what was analyzed in the 2024 IS-ND will not significantly 
increase construction duration or substantially change construction activities. Temporary construction emissions will 
be substantially similar to those estimated in the 2024 IS-ND. The proposed project will incorporate construction air 
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quality best management practices (BMPs) such that substantial concentrations of pollutants will not occur. Sensitive 
receptors will not be exposed to substantial pollutant concentrations, and diesel odors will be dispersed by prevailing 
meteorological conditions. Air quality impacts will be less than significant, and the impact conclusions from the 2024 
IS-ND remain unchanged.

BIOLOGICAL RESOURCES
According to the National Wetlands Inventory, the area approximately 210 feet southeast of the new location for New 
Building 200 is estuarine and marine wetland. See Figure 3.

Construction of the New Building 200 in its modified location will not disturb the coastal salt marsh, mudflats, 
wetlands, or open water. Construction staging and laydown activities will occur more than 100 feet from these habitats 
and resources. As indicated in the 2024 IS-ND, construction will comply with the National Pollutant Discharge and 
Elimination System (NPDES)/Construction General Permit, which will ensure that there is no siltation or other 
degradation of wetlands.

If project construction begins during the avian breeding season, pre-construction surveys will be undertaken to 
determine the presence of nesting birds. If nesting birds are observed, no site disturbance will occur within 250 feet 
of non-raptor nests and 1,000 feet of raptor nests until the chicks have fledged. These provisions will ensure that 
project construction complies with the Migratory Bird Treaty Act. Impacts to biological resources will be less than 
significant, and the impact conclusions from the 2024 IS-ND remain unchanged.

CULTURAL RESOURCES
As indicated in the 2024 IS-ND, there are no known archaeological or historic archaeological resources at North Base 
or on Belle Aire Island. The nearest previously identified archaeological site, the North Colma Creek Site (P-41-
002164; CA-SMA-000380), is more than 1,000 feet to the west. The construction of the New Building 200 in its 
modified location will not disturb archaeological resources. There will be no impact, and the impact conclusions from 
the 2024 IS-ND remain unchanged.

GEOLOGY AND SOILS
Active fault lines are located more than 3 miles away from the North Base. The New Building 200 will be designed 
and built in compliance with the 2022 California Building Code requirements. Conformance to the current building 
code recommendations and geotechnical recommendations does not constitute a guarantee that significant structural 
damage will not occur in the event of a maximum magnitude earthquake; however, it is reasonable to expect that a 
well-designed and well-constructed structure will not collapse or cause loss of life in a major earthquake. Such 
construction will reduce the risk of liquefaction beneath the new buildings. 

There will be no impacts related to Geology and Soils, and the impact conclusions from the 2024 IS-ND remain 
unchanged.

HAZARDS AND HAZARDOUS MATERIALS
A search of hazardous sites databases was undertaken for the project. At North Base, no federal National Priority List 
(Superfund) or Hazardous Waste sites were identified. North Base itself (site T0608100723) is the only known or 
potentially contaminated area of concern (AOC) identified nearby; the base was a leaking underground storage tank 
(LUST) cleanup site. The case was opened June 29, 1993, and closed on July 26, 2002. Construction activities will be 
substantially similar to those described in the 2024 IS-ND. There will be no impact related to hazards and hazardous 
materials, and the impact conclusions from the 2024 IS-ND remain unchanged.
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HYDROLOGY AND WATER QUALITY
As indicated in the 2024 IS-ND, in accordance with NPDES General Permit requirements, a Stormwater Pollution 
Prevention Plan (SWPPP) will be prepared and implemented for project construction. The SWPPP will identify BMPs 
to address pollutant source reduction and provide measures and controls necessary to address potential pollutant 
sources. As shown in Figure 4, portions of the area are located in the FEMA 500-Year Flood Zone (Zone X), 100-
Year Flood Zone (Zone AE), and the 100-Year Flood Zone subject to storm wave hazards (Zone VE). Although the 
temporary construction staging, laydown, and parking will occur partially within the 100-year flood zone, no 
permanent new impervious surface will be installed in the floodplain. Construction activities will be substantially 
similar to those described in the 2024 IS-ND. Impacts to hydrology and water quality will be less than significant, and 
the impact conclusions from the 2024 IS-ND remain unchanged.

NOISE
Construction of the New Building 200 will lead to temporary noise increases associated with construction. The 
construction equipment used will be similar to that already proposed and analyzed in the 2024 IS-ND. These noise 
increases will be substantially similar to those already analyzed in the 2024 IS-ND for construction activity. There 
will be no changes in operations at the North Base, and therefore there will be no operational noise impacts. The 
impact conclusions from the 2024 IS-ND remain unchanged.

RECREATION
The New Building 200 will be located approximately 170 feet from the San Francisco Bay Trail. Therefore, the 
modified project will not adversely affect trail access or use. Construction activities will be substantially similar to 
those described in the 2024 IS-ND. Impacts to recreation will be less than significant, and the impact conclusions from 
the 2024 IS-ND remain unchanged.

TRANSPORTATION
Construction and operation of the New Building 200 will not conflict with transportation plans or programs, increase 
operational vehicle miles traveled, induce hazards due to design features, or otherwise result in emergency access. 
Construction activities will be substantially similar to those described in the 2024 IS-ND. Impacts to transportation 
and traffic will be less than significant; employee parking will continue to be evaluated but this is not envisioned to 
present an issue. The impact conclusions from the 2024 IS-ND remain unchanged.

OTHER ENVIRONMENTAL TOPICS
As described in the 2024 IS-ND, the North Base does not contain agricultural, forestry, or mineral uses, and is not 
zoned for such use. The area for the New Building 200 contains no existing housing units and no known tribal cultural 
resources. Existing land use plans and zoning allow for the building. With the exception of temporary use of the 
adjacent parcel for construction staging, laydown, or parking, construction activities will be substantially similar to 
those described in the 2024 IS-ND. Therefore, the construction and operation of the New Building 200 will not result 
in significant impacts to agricultural and forestry resources, energy, greenhouse gases, land use and planning, mineral 
resources, population and housing, public services, utilities and service systems, or wildfire. The impact conclusions 
from the 2024 IS-ND remain unchanged.

MANDATORY FINDINGS OF SIGNIFICANCE
With incorporation of identified best management practices as identified in the 2024 IS-ND and this addendum, the 
proposed project will not have the potential to substantially degrade the quality of the environment, substantially 
reduce the habitat of a fish or wildlife species, cause a fish or wildlife population to drop below self-sustaining levels, 
threaten to eliminate a plant or animal community, substantially reduce the number or restrict the range of a rare or 
endangered plant or animal, or eliminate important examples of the major periods of California history or prehistory. 
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The project does not have impacts that are individually limited but cumulatively considerable, and the project does 
not have environmental effects that will cause substantial adverse effects on human beings, either directly or indirectly. 
The impact determinations of the 2024 IS-ND are unchanged. 

__________________________________ _____________

Signature Date

Bo Baney, 

Manager, Environmental & Sustainability Planning
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Figure 1 – Illustrative Site Plan – New Building 200

Item #4.e.
3/4/2026

65



7
22716820.1 

Figure 2 – North Base Aerial Map
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Figure 3 – NWI Wetlands
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Figure 4 – Flood Zone
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