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San Mateo County Transit District
Staff Report

To: Board of Directors

Through: April Chan, General Manager/CEO

From: David Santoro, Chief Administrative Officer

Subject: Awarding a Contract to Wireless CCTV, LLC for Mobile Security Trailer Rentals 
and Monitoring Services for a Total Not-To-Exceed Amount of $385,400 for a 
Two-Year Base Term, with a One-Year Option Term for an Additional 
$187,200, for a Total Not-to-Exceed Amount of $572,600

Action
Staff proposes that the Board of Directors (Board) of the San Mateo County Transit District 
(District or SamTrans):

1. Award a contract to Wireless CCTV, LLC of Richardson, Texas (Wireless CCTV), to provide 
Mobile Security Trailer Rentals and Monitoring Services (Services) for a total 
not-to-exceed amount of $385,400 for a two-year base term in accordance with fixed 
monthly rates, with a one-year option term for an additional $187,200, for a total 
not-to-exceed amount of $572,600.

2. Authorize the General Manager/CEO or designee to execute a contract on behalf of the 
District with Wireless CCTV consistent with the terms and conditions of the City of 
Redlands’ contract for Portable Wireless Surveillance Cameras (Piggyback Contract), as 
further negotiated by staff, and in a form approved by legal counsel.

3. Authorize the General Manager/CEO or designee to exercise a one-year option term, if 
in the best interest of the District.

Significance
Award of the proposed contract will allow the District to utilize the Piggyback Contract, which 
was competitively procured by the City of Redlands, to obtain the best value for the Services 
required across District property. The Services include, but are not limited to, providing the 
District with mobile security trailers equipped with advanced surveillance technology, including 
cameras capable of real-time video monitoring and recording, at the Colma Park and Ride lot in 
Daly City, the SamTrans North and South Base Operations and Maintenance facilities in South 
San Francisco and San Carlos, the Brewster yard in Redwood City, and Sequoia Station Transit 
Center in Redwood City.
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The proposed contract will replace the District’s current agreement with Wireless CCTV, which 
expires in June 2026. Under the current contract, the District has deployed mobile security 
trailers at these same District locations. This deployment has proven to be a cost-effective 
deterrent to crime and has provided oversight of critical areas.

Budget Impact
Funding for this contract is included in the adopted Fiscal Year 2027 Operating Budget and will 
be included in future operating budgets. The contract will be funded by a variety of funding 
sources which may include state, regional, and local revenues from approved and future 
operating budgets.

Background
The District seeks to continue its mobile security trailer rental and monitoring services to 
enhance security across District properties, ensuring continuity of surveillance and 
monitoring capabilities. 

As allowed by its Procurement Policy, the District may utilize other public agencies’ 
procurements, if the resulting contracts include “piggybacking” clauses, to foster greater 
economy and efficiency. 

On December 11, 2025, the City of Redlands issued a Request for Bids for Portable Wireless 
Surveillance Cameras (Solicitation). On January 7, 2026, the City of Redlands awarded the 
Piggyback Contract to Wireless CCTV as the lowest responsive and responsible bidder. The 
Piggyback Contract explicitly allows other public agencies to purchase services and goods 
under the contract at the same prices included in the Piggyback Contract without additional 
approval by the City of Redlands.

Staff and legal counsel reviewed the Piggyback Contract and found that it was 
competitively solicited and awarded in accordance with public procurement standards, 
ensuring transparency, fairness, and legal compliance. Staff and legal counsel further 
determined that the solicitation conducted by the City of Redlands satisfies the District’s 
competitive procurement requirements.

Staff conducted a price analysis and determined that Wireless CCTV’s pricing is fair, 
reasonable, and consistent with the project manager’s independent cost estimate.

Prepared By: Pooja Mehra Procurement Administrator II 650-551-6114

[Scott Kirkpatrick Deputy Director, Safety and Security 650-647-3048
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Resolution No. 2026-

Board of Directors, San Mateo County Transit District
State of California

*   *   *

Awarding a Contract to Wireless CCTV, LLC for Mobile Security Trailer Rentals 
and Monitoring Services for a Total Not-To-Exceed Amount of $385,400 for a 

Two-Year Base Term, with a One-Year Option Term for an Additional 
$187,200, for a Total Not-to-Exceed Amount of $572,600

Whereas, the San Mateo County Transit District (District or SamTrans) requires mobile 

security trailers equipped with advanced surveillance technology, including cameras capable of 

real-time video monitoring and recording at Colma Park and Ride lot in Daly City, SamTrans 

North and South Base Operations and Maintenance facilities in South San Francisco and 

San Carlos, the Brewster yard in Redwood City, and Sequoia Station Transit Center in Redwood 

City (Services); and

Whereas, the District's Procurement Policy allows the District to utilize solicitations 

conducted by other public agencies to foster greater economy and efficiency if the resulting 

contracts include “piggybacking” clauses; and

 Whereas, on December 11, 2025, the City of Redlands issued a Request for Bids for 

Portable Wireless Surveillance Cameras (Solicitation); and

Whereas, on January 7, 2026, the City of Redlands awarded a contract to Wireless CCTV, 

LLC of Richardson, Texas (Wireless CCTV) as the lowest responsive and responsible bidder 

(Piggyback Contract); and
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Whereas, the Piggyback Contract explicitly allows other public agencies to purchase 

services and goods under the contract at the same prices included in the Piggyback Contract 

without additional approval by the City of Redlands; and 

Whereas, staff and legal counsel reviewed the Solicitation and determined that it was 

competitively solicited and awarded in accordance with public procurement standards, 

ensuring transparency, fairness, and legal compliance, thereby satisfying the District’s 

competitive procurement requirements; and

Whereas, staff conducted a price analysis and determined that Wireless CCTV's pricing 

is fair, reasonable, and consistent with the project manager’s independent cost estimate; and

Whereas, staff recommends that the Board of Directors (Board) award a contract to 

Wireless CCTV, to provide the Services for a total not-to-exceed amount of $385,400 for a 

two-year base term, with a one-year option term for an additional $187,200, for a total 

not-to-exceed amount of $572,600.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transit District hereby awards a piggyback contract to Wireless CCTV, LLC of Richardson, Texas 

to provide mobile security trailer rentals and monitoring services for a total not-to-exceed 

amount of $385,400 for a two-year base term in accordance with fixed monthly rates, with a 

one-year option term for an additional $187,200, for a total not-to-exceed amount of $572,600; 

and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee 

to execute a contract on behalf of the District with Wireless CCTV consistent with the terms and 
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conditions of the City of Redlands’ contract for Portable Wireless Surveillance Cameras, as 

further negotiated by staff, and in a form approved by legal counsel; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee 

to exercise a one-year option term for an additional $187,200, if in the best interest of the 

District.

Regularly passed and adopted this 3rd day of June, 2026, by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transit District

Attest:

_______________________________
District Secretary

Item #3.d.
6/3/2026

30





parade under the shared campaign theme, highlighting regional partnership and support for the LGBTQ+ 
community; and 

Whereas, the District will continue to strive to make our transportation services and programs 
accessible and open to all individuals, and to protect the most vulnerable among us; and 

Whereas, the District believes that ensuring public sector policies, programs, and practices serve 
the public good is essential to the success of our transportation services and benefits everyone in our 
communities and our society; and  

Whereas, in honor of Pride Month, the District Board of Directors recognizes the resilience and 
determination of LGBTQ+ people who are fighting to live freely and authentically.  

Now, Therefore, the San Mateo County Transit District Board of Directors does hereby 
recognize June as LGBTQ Pride Month and celebrates the immense contributions that LGBTQ+ people 
have made in San Mateo County and the United States. 

Regularly passed and adopted this 3rd day of June, 2026. 

 

 

_________________________________ 
Chair, San Mateo County Transit District 
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BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR
BROOKS ESSER, VICE CHAIR

DAVID J. CANEPA
MARINA FRASER

JEFF GEE
RICO E. MEDINA

JOSH POWELL
PETER RATTO
JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEO

Memorandum

Date: May 27, 2026

To: SamTrans Board of Directors

From: April Chan, General Manager/CEO

Subject: Report of the General Manager/CEO

SamTrans fixed-route bus ridership recovery comparison table (RRCT) is not available due to 
incomplete data during the region’s ongoing transition to Next Generation Clipper. Once the 
issues are resolved, the RRCT will be updated for December 2025 onward and incorporated into 
future reports.

Bus Operator Staffing
Approved FTEs Trainees No. Bus Operators*

Bus Operators 350 14 348

*Includes employees on long-term leave, but it does not include number of trainees. 

Miles Between Preventable Accidents 
The table below provides the miles between accidents by mode and location for the month of 
April 2026. While accidents are defined as any event that involves any of the following: fatality, 
serious injury, collision of a District vehicle, or major property damage, preventable accidents 
are a subset of all reported accidents. A preventable accident is one in which the driver failed to 
do everything reasonably to prevent it. Most of the District’s preventable accidents are 
negligible in severity.
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April 2026 FY 2026 YTD

Total Miles Preventable 
Accidents

Miles Between 
Preventable 

Accidents

Miles Between 
Preventable 

Accidents

North Base 381,793 5 76,359 70,886

South Base 235,227 3 78,409 52,720

Trainee In-service 0 0 No miles, no 
accidents

34,120

CUB 238,436 5 47,687 53,007

Fixed Route Total 855,456 13 61,104 59,075

ADA 189,434 3 63,145 74,888

Micro Transit 16,241 0 No accidents 43,387

Severity Classifications
The table below provides the severity classifications for Preventable Accidents for the month of 
April 2026.

Severity Classification Definitions:

 Negligible – No Injury / No Property Damage

 Marginal - Minor Injury or Complaint of Pain / Minor Property Damage

 Critical - Serious Injury with Transport / Moderate Property Damage

 Catastrophic - Fatal or Life-Threatening Injuries / Severe Property Damage

April 2026 Preventable Accidents - Severity
Negligible Marginal Critical Catastrophic

North Base 5 0 0 0
South Base 3 0 0 0
Trainee In-service 0 0 0 0
CUB 2 3 0 0
Fixed Route Total 10 3 0 0
ADA 0 3 0 0
Micro Transit 0 0 0 0
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Safety Updates
Emergency Management: The Safety Department continues to work closely with the County of 
San Mateo and local emergency agencies throughout San Francisco, San Mateo, and Santa Clara 
Counties to improve emergency preparedness and coordination. Staff are active members of 
Community Organizations Active in Disaster (COAD), Emergency Communications Work Group 
and serve as chairs for the Local Hazard Mitigation Plan (LHMP). The District also partners with 
San Mateo County Emergency Management to help develop the County’s Strategic Plan for 
2025–2030.

On May 19, the Safety Department participated in the City of Millbrae’s wildfire emergency 
Tabletop Exercise (TTX) to support regional training and emergency response planning. The 
Safety Department is also preparing for a joint full-scale exercise with the Transbay Joint 
Powers Authority (TJPA) at the Salesforce Transit Center, involving the District’s Fuel Cell 
Hydrogen Electric Bus, to strengthen emergency response procedures.

New District Headquarters (DHQ): District Headquarters Emergency Action Plan (EAP): The new 
EAP is now in place and provides updated evacuation procedures, emergency contact 
information, and clearly identified evacuation routes and maps throughout the facility. 
Automated exterior defibrillators (AED) and first aid locations have been posted and are readily 
accessible. The plan is designed to support a safe, coordinated response for all employees and 
visitors in the event of an emergency.

Regional Issues
Senate Bill (SB) 63 Financial Efficiency Review Update
SB 63 requires Peninsula Corridor Joint Powers Board (JPB or Caltrain), Bay Area Rapid Transit 
District (BART), San Francisco Municipal Transportation Agency (SFMTA), and Alameda-Contra 
Costa Transit District (AC Transit) to participate in a two-phase, third party Financial Efficiency 
Review (FER) overseen by an Independent Oversight Committee (IOC) ahead of a regional 
funding measure going before the voters in November 2026. The IOC was formed as a result of 
SB63. The phase 1 report must be completed by Summer 2026, and needs to include the steps 
these four operators had taken to-date to improve cost efficiencies and must also identify cost 
saving strategies they commit to implement as formal policy or budget actions by July 1, 2026.  
The Committee will undertake the Phase Two analysis if voters approve an SB 63-enabled 
measure in November.

The final Phase 1 Bay Area Financial Efficiency Review was completed and approved by the 
Metropolitan Transportation Commission (MTC) SB 63 Financial Efficiency Oversight Committee 
on May 22, 2026. 

Clipper Next Generation Update
MTC and its contractor Cubic Transportation Systems continued work on the Clipper Next 
Generation transition. Approximately 1.7 million of roughly 15 million accounts have migrated 
to the new platform, while broader bulk migration of remaining accounts has not yet 
commenced. While MTC and Cubic originally planned to have all software fixes resolved by 
May 31 so bulk migration can begin, this date has now been pushed out to June 19.
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Operators continued having variances between Clipper reporting outputs and deposited fare 
revenues. In addition, unresolved ridership data issues have impacted the reliability of 
reporting outputs, resulting in some agencies pausing public publication of ridership 
information pending validation. 

District staff from Finance, Operations, and Planning continued to engage with MTC and Cubic 
Transportation Systems to determine root causes, confirm accurate revenue allocation, restore 
confidence in ridership reporting, and ensure financial and operational data can be 
independently reconciled and supported for audit and public reporting purposes.

Employee of the Month (EOM) Recognitions, April 2026
Bus Operator EOM for North Base is Brahim Nezhi. This is Brahim’s first EOM Award during his 
two years of service with the District.  

Bus Operator EOM for South Base is Harish Reddy. This is Harish’s third EOM Award during his 
thirty-one years of service with the District.

Bus Maintenance EOM for North Base is Mechanic A Yong Chen. This is Yong’s fifth EOM Award 
during his eight and a half years of service with the District.

Bus Maintenance EOM for South Base is Utility Worker Narend Chand. This is Narend’s seventh 
EOM Award during his nine years of service with the District.

Communications and Marketing
SamTrans Monthly Press Releases and Earned Media 

Press Releases/Blogs/Podcasts 

 SamTrans 50th jingle contest

 Spring bucket list — five easy SamTrans adventures

 Hop Off Here, Spring Edition - Podcast

Article Mentions
 Bay Area ridership up

o KCBS Radio, NewsBreak

 Reimagine Dumbarton

o NewsBreak, Hoodline, Palo Alto Daily Post

 Bayshore Freeway closure

o SF Chronicle, Yahoo! News, KQED, San Luis Obispo Tribune
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 ECR Bus Detour in Burlingame

o NewsBreak, World News, San Mateo Daily Journal

 BART delays snarl Bay Area traffic

o Yahoo! News, Hoodline, NBC Bay Area, KCBS Radio

 SamTrans 50th jingle contest

o San Mateo Daily Journal 

 SamTrans and Caltrain’s arrangement

o Palo Alto Online, San Mateo Daily Journal

 SamTrans survey of transit dollars

o San Mateo Daily Journal 

 SamTrans capital budget increase

o San Mateo Daily Journal

 Clipper issues

o San Mateo Daily Journal

 Connect Bay Area

o Palo Alto Daily Post

Social Media Activities
Digital Marketing Report

 Connect Bay Area messaging continued and was heavily pushed throughout the month 
of April to obtain survey feedback for the local investment plan regarding SB 63 - with 
posts going out multiple times a week across all platforms.

 Heavy SamTrans store promotion was pushed out on socials throughout the month for 
sales on the die-cast buses.

 The 50th Anniversary campaign was a heavy focus - with posts showcasing the agency's 
history via interviews with former employees, vintage photos, fun facts, and more.
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Other Digital Marketing Highlights

 FCEB Vapor Educational Video

 Weekday ECR Burlingame Reroute (Caltrans construction)

 SamTrans Website Survey

 Coastside Services promo

 Partnership with San Mateo County Sheriff's Office Emergency Response Drill

 World Transportation Day

 Gear Up Mechanic Utility Worker Recruitment Campaign

 Ride Plus Microtransit Campaign

Social Metrics: (Year to Year)
An impression is anytime our content (post, webpage, Instagram (IG) photo) is seen in a user’s 
feed or browser. Engagement is any action taken, such as a click, like, retweet or comment. 

APRIL 2026 APRIL 2025

Impressions: 2,717,126 Impressions: 391,626

Engagements: 12,240 Engagements: 5,192

Post Link Clicks: 1,807 Post Link Clicks: 1,920

*Please note this does not include any web metrics

Marketing Activity Highlights
Effortless Travel Campaign Transition to 50th Anniversary
Bay Area Newsgroups Ad Network

Running digital ads on Bay Area news websites, social media, Google search and other ad 
partners. Ads are continuing to perform within industry performance indicator standards.

 50th Anniversary Ads Running

o Ads across the AdTaxi spectrum are now running 50th anniversary ads with retro 
photos.

 SamTrans 50th Anniversary Music Contest launched April 17 and will run through 
mid-June, including a press release, targeted paid advertising, music store and school 
outreach.
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 Student Youth Pass Campaign Launches May 20

o Will use both earned and paid media, including geotargeting and Google Map 
ads.

o Other marketing activities include school outreach communication, on school 
line bus posters (and possibly tear off sheets), and updated website landing 
page. 

Marketing Look Ahead

 Anti-human trafficking ads are in the print phase for placement in time for Fédération 
Internationale de Football Association (FIFA) this summer.

 Physical 50th Anniversary ads are in the design and print phase and will be placed 
concurrently with the anti-human trafficking bus shelter ads.
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Note:

 This Committee meeting may be attended by Board Members who do not serve on this Committee. In the event that a quorum of the entire 
Board is present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the Committee or the 
Committee of the Whole will require consideration and action by the full Board of Directors as a prerequisite to its legal enactment.

 All items appearing on the agenda are subject to action by the Committee. Staff recommendations are subject to change by the Committee.

BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR
BROOKS ESSER, VICE CHAIR

DAVID J. CANEPA
MARINA FRASER

JEFF GEE
RICO E. MEDINA

JOSH POWELL
PETER RATTO
JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEO

AGENDA
San Mateo County Transit District
Community Relations Committee Meeting

Committee of the Whole
(Accessibility, Senior Services, and Community Issues)

June 3, 2026 – 2:30 pm

Public Hearing Room, 5th Floor
166 North Rollins Road, Millbrae, CA 94030

Committee Members: Peter Ratto (Chair), Jeff Gee, Rico E. Medina

8.a. Call to Order

8.b. Approval of Minutes of the Community Relations Committee Meeting 
on May 6, 2026

Motion

8.c. Accessible Services Update Informational

8.d. Citizens Advisory Committee Update Informational

8.e. Paratransit Advisory Council Update Informational

8.f. Monthly State of Service Report - April 2026 Informational

8.g. Quarterly State of Service Report – Fiscal Year 2026 Quarter 3 Informational

8.h. Adjourn
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San Mateo County Transit District
Community Relations Committee Meeting / Committee of the Whole

1250 San Carlos Avenue, San Carlos, California

DRAFT Minutes of May 6, 2026

Members Present (In Person): Rico E. Medina, Jeff Gee, Peter Ratto (Chair)

Members Absent: None

Other Board Members Present Constituting Committee of the Whole: David J. Canepa, 
Marie Chuang, Brooks Esser, Marina Fraser, Josh Powell, Jackie Speier

Other Board Members Absent: None

Staff Present: J. Cassman, A. Chan, T. Dubost, L. Lumina-Hsu, A. Rivas, M. Tseng, S. van Hoften

8.a. Call to Order
Committee Chair Ratto called the meeting to order at 2:33 pm.

8.b. Approval of Minutes of the Community Relations Committee Meeting of April 1, 2026
Motion/Second: Esser/Chuang
Ayes: Canepa, Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: None

8.c. Accessible Services Update
Tina Dubost, Manager, Accessible Transit Services, stated outreach efforts to showcase 
available transportation opportunities for seniors and those with disabilities.

Item 8.g. was heard before Item 8.d.

8.d. Proclamation Honoring Older Americans Month
Committee Chair Ratto provided the presentation that recognized the community 
contributions of older Americans, noting SamTrans services as aiding in carrying out day-
to-day activities and providing offerings to promote accessibility. Irene Liana and Kathy 
Uhl, co-chairs from the San Mateo County Commission on Aging, accepted the 
proclamation.

Motion/Second: Medina/Chuang
Ayes: Canepa, Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: None
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Public Comment
Aleta Dupree, Team Folds, commented on Older Americans Month and importance of 
public transit for aging population.

8.e. Citizens Advisory Committee Update
Chair Ratto stated the report is in the agenda packet.

8.f. Appointments to the Community Advisory Committee
 Aurelio Huizar, Representing Bus Riders for a Term Ending April 30, 2029
 Kathleen Rubens, Representing Bus Riders for a Term Ending April 30, 2029
 Michael Auerbach, Representing Community for a Term Ending April 30, 2029
 Jedidiah Koon, Representing Multimodal Riders for a Term Ending April 30, 2029
And Reappointments to the Community Advisory Committee
 Ben Mangiafico, Representing Community for a Term Ending April 30, 2027
 Alex Madrid, Representing Multimodal Riders for a Term Ending April 30, 2029

Director Fraser stated Directors Fraser, Medina, and Ratto interviewed candidates on 
April 20 and recommended appointing Aurelio Huizar (Bus Riders), Kathleen Rubens 
(Bus Riders), Michael Auerbach (Community), and Jedidiah Koon (Multimodal Riders), 
and reappointing Alex Madrid (Multimodal Riders), for terms ending on April 30, 2029, 
and reappointing Ben Mangiafico (Community) for a term ending April 30, 2027, to 
serve on the Citizens Advisory Committee.

Motion/Second: Medina/Gee
Ayes: Canepa, Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: None

8.g. Paratransit Advisory Council Update
Ms. Dubost stated Connect Bay Area Local Investment Plan presentation was received 
and the Council approved remote participation under SB 707.

8.h. Monthly State of Service Report | March 2026
Ana Rivas, Director, Bus Transportation, provided the presentation, which included the 
following:
 11 preventable accidents (five District-operated and six contracted), resulting in 

1.3 accidents per 100,000 miles systemwide and 0.95 accidents per 100,000 miles 
for District-operated

 Safely Servicing Bus Stops Safety Campaign: safe curb approach, proper boarding 
alignment, and awareness of surroundings

 44 service calls total for miles between service calls (31 District operated and 
13 contracted), resulting in 1.3 calls between service calls per 25,000 miles 

Item #8.b.
6/3/2026

45



systemwide; 1.0 service calls for diesel fleet and 2.6 service calls for zero-emission 
fleet

Staff provided further clarification in response to the Committee comments and 
questions, which included the following:
 Five identified paratransit preventable accidents and measurables to reduce 

accidents; attributable causes
 Service calls trend for aging fleet and bus parts availability for miles between service 

calls increasing
 Did not operate (DNO) decreased to 11
 Bus type breakdown for mileage between road calls; recalls and fleet reliability

Public Comment
Aleta Dupree, Team Folds, commented on bus kneeling, curb approach, zero-emission 
buses (ZEB) fleet maintenance, and types of maintenance services.

8.i. Adjourn – The meeting adjourned at 2:58 pm.
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San Mateo County Transit District
Staff Report

To: Community Relations Committee

Through: April Chan, General Manager/CEO

From: David Olmeda, Chief Operating Officer, Bus

Tina Dubost, Manager, Accessible Transit Services

Subject: Accessible Services Update

Action 
This item is for information only. No action is required.

Significance 
Several groups advise SamTrans on accessible service issues. The Paratransit Advisory Council 
(PAC) provides a forum for consumer input on paratransit issues. The Policy Advocacy and 
Legislative Committee (PAL-Committee) is the advocacy arm of the PAC.

The PAC and the PAL meet monthly (except for August).

The minutes from the PAC and PAL meeting for May 2026 are attached.

Budget Impact 
There is no impact to the budget. 

Background 
No additional information. 

Prepared By: Lynn Spicer Accessibility Coordinator 650-508-6475
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SAN MATEO COUNTY
PARATRANSIT COORDINATING COUNCIL (PCC)

Minutes of May 12, 2026, Meeting

Members Present: S. Capeloto, T. Dubost, S. Lang (Vice Chair), B. McMullan (Chair), C. Santoni, 
K. Uhl, L. Vaserman

Members Absent: R. Agarwal, D. Do, M. Epstein

Guests Present: M. Donaldson (MV Transportation), B. Garcia (MV Transportation), C. Lun (MV 
Transportation), M. Ranaldson (Nelson\Nygaard, on Zoom), K. Porter-Brown (SamTrans), L. 
Spicer (SamTrans), M. Thomasmeyer (Nelson\Nygaard), L. Weiner

1. Call to Order and Roll Call
Ben McMullan called the meeting to order at 1:34 p.m.

PAC members and guests introduced themselves. 

2. Consent Calendar
Tina Dubost made the motion to approve the minutes. Sandra Lang seconded the motion. 
The minutes were approved unanimously. 

3. Public Comment for Items Not on the Agenda
Larisa Vaserman shared a recent experience with a dispatcher after a driver was unable to 
find her at the pickup spot.

4. PAC Committee Reports
4.a. Policy/Advocacy/Legislative (PAL) Report
Legislative Issues
Tina Dubost stated that there will be an update on the Governor’s May revision of 
California’s budget for FY 2026-27 at the next PAC meeting in June.

Sandra Lang noted that receiving budget updates is important.

Redi-Wheels Policy Issues
Tina Dubost provided the following updates: 
 The May PAC meeting will be the last meeting in San Carlos. SamTrans is moving to its 

new headquarters located at 166 North Rollins Rd. in Millbrae. 
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 SamTrans will celebrate its 50th anniversary in September.
 Redi-Wheels is adding transit vans with rear lifts as replacement vehicles to the fleet.
 Via Assist NorCal recently launch an on-demand transportation service with wheelchair 

accessible vehicles in San Mateo County. Riders can book a ride using an app or by 
calling 650-215-6550. The service is currently free but will charge $2 per ride for riders 
with disabilities and $5 per ride for ambulatory riders. The service area spans from the 
City of San Mateo south to the county line.

Larisa Vaserman commented on the replacement vehicles. She noted that she loves the 
transit vans but knows that some drivers complain that the vans are too narrow for when 
there are multiple passengers with wheelchairs or walkers. Ms. Vaserman asked how 
SamTrans decided on transit vans.
 Tina Dubost said that they did an analysis of different vehicles and determined that the 

vans were the best option.

Sandra Lang commented on the zero-emissions buses and asked if there are plans to 
incorporate zero-emission vehicles into the paratransit fleet.
 Tina Dubost confirmed that SamTrans is looking into zero-emissions paratransit vehicles, 

but current options do not meet Redi-Wheels' needs.

Kathy Uhl asked if the Via Assist service is funded by SamTrans.
 Tina Dubost clarified that the service is operated by a private company and is funded by 

the TNC Access for All program.

Lisa Weiner asked for an update on the One Seat Ride pilot. 
 Ms. Dubost confirmed that SamTrans is working with SFMTA on plans for a One-Seat 

Ride pilot but does not have an update yet.

4.b. Education Committee Report
Tina Dubost reported that the Education Committee meeting was held on May 5. The 
Committee discussed an outreach plan and ways to recruit new members.

4.c. Executive Committee Report
Tina Dubost reported that the Executive Committee met on May 5 and discussed 
presentations for future meetings. 
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Sandra Lang added that the meetings need to be accessible and that the Executive 
Committee wants to ensure meeting topics are relevant and interesting. 

5. SamTrans / Redi-Wheels Reports
5.a. Performance Summary
Tina Dubost provided highlights from the performance report. Ridership is consistent, while 
no-shows and late cancels are low. On-time performance is below standards, but SamTrans 
is working with MV to address it.

Larisa Vaserman asked if Redi-Wheels has reached full capacity. 
 Tina Dubost said that the number of people eligible for Redi-Wheels fluctuates and that 

if demand increases, then capacity will increase to meet demand.

5.b. Comment Statistics Report
Tina Dubost provided a summary of the comment statistics report. Ms. Dubost reminded 
the PAC that though comment cards will no longer be printed, riders have other options for 
submitting comments.

5.c. Safety Report
Matthew Donaldson reported that in April there were three preventable incidents and two 
nonpreventable incidents. Wheelchair securement was the safety issue of the month in 
April. Looking ahead, MV Transportation will focus drivers on avoiding near-collisions and 
providing excellent customer service

6. Updates and Items of Interest
8.a. Agencies
Carmen Santoni noted that Catholic Charities is planning a health fair that will likely be in 
July. 

8.b. County Commissions (CoA and CoD)
Kathy Uhl reported that the Help At Home booklets have just been updated and will be 
distributed at the end of May. The new additions to the booklet encourage long-term 
planning.

Ben McMullan reminded the PAC that CoD is discussing transportation for the Big Wave 
housing development in Half Moon Bay.

8.c. Center for Independence (CID) 
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• Sources: $3.9M favorable  

• Uses: $4.5M favorable 

• Net Position: $8.5M 
projected better than budget 
$13.4M surplus

6

Forecast: FY26 Year-End

$M
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FY26 March Forecast

 Budget  Forecast 
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• September
• FY26 Preliminary Year-End Results

• December
• FY26 Annual Comprehensive Financial Report

7

Next Steps
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Thank You
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San Mateo County Transit District
Staff Report

To: Finance Committee

Through: April Chan, General Manager/Chief Executive Officer

From: Ladi Millard-Olmeda, Interim Chief Financial Officer

Subject: Accept Quarterly Fuel Hedge Update for Fiscal Year 2026 Quarter 3

Action 
Staff recommends the San Mateo County Transit District (SamTrans) Board of Directors (Board) 
accept the quarterly fuel hedge update report for Fiscal Year 2026 Quarter 3.

Background 
The Diesel Fuel Hedging Program was implemented in May 2020 for SamTrans and is designed 
to minimize large budget variances resulting from the volatility of diesel fuel prices. An effective 
hedging strategy can increase budget certainty and facilitate a more effective utilization of 
budgetary resources. The purpose of the Program is not to speculate on the price of fuel but to 
manage risk, particularly as it relates to SamTrans’ annual budget.

Executive Summary: Fiscal Year 2026 Quarter 3 (FY26Q3) Fuel Hedge Update
The San Mateo County Transit District (SamTrans) Diesel Fuel Hedging Program continues to 
achieve its primary objectives of mitigating financial risk and providing budget stability during 
the transition to a zero-emission fleet.

In FY26Q3, the program generated significant realized gains, helping offset market volatility and 
stabilize fuel costs. Although diesel consumption remains above budget due to delays in 
zero-emission bus (ZEB) deployment, current hedge positions continue to provide a strong 
financial cushion for the remainder of FY26 and into FY27.

Significance 
The purpose of this report is to provide an update on the implementation and performance 
status of the Fuel Hedging Program (Program) established for San Mateo County Transit District 
(SamTrans).  Staff are exploring options to shift part of the diesel fuel hedge toward hydrogen 
and electricity as SamTrans transitions to a zero-emission fleet.

Under this Program, staff will continue to work with Linwood Capital, LLC to: 

 Secure new diesel fuel hedge contracts as market conditions permit.

 Evaluate timing and feasibility of implementing alternative hedge programs related to 
zero-emission vehicles.
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 Modify the diesel hedge size to safeguard SamTrans’ fuel budget from market volatility, 
while accounting for reduced diesel usage during the transition to a zero-emission fleet.

Under the current ICT transition plan, diesel fuel consumption is expected to decline steadily in 
accordance with the diesel bus replacement schedule. As additional zero-emission buses (ZEBs) 
are delivered and placed into service in the upcoming fiscal years, our reliance on diesel fuel 
will continue to diminish. 

FY26Q3 Fuel Hedge Performance 
 In FY26Q3, the fuel hedging program realized a net gain of $303,415. This is 

approximately $0.88 per gallon of realized gain on 342,885 consumed gallons for the 
quarter. The gain reflects the difference between the hedged price and the actual 
market price of fuel during the period, which can fluctuate based on market conditions. 
During the quarter, the approximate cost of fuel before taxes and fees and after the 
effect of the hedge was $2.47 (Hedged Rate $/Gallon).  

 For the Fiscal Year 2026 Quarter 2(FY26Q2) there was a realized net gain of $28,761 or 
$0.07 per gallon on 398,545 gallons of consumption with a cost before taxes and fees 
and after hedging of $2.87 (Hedged Rate $/Gallon). 

The FY26Q3 results reflect realized gains, which is in line with expectations as we anticipate 
incurring gains approximately half of the time, with losses anticipated in other periods. The 
primary purpose of the hedge is to manage financial risk, not speculate or make investment 
gains. Any loss or gain from the hedge offsets fluctuations in the fuel prices and helps SamTrans 
to smooth the impact of market volatility.

FY26Q3 Hedge Program Asset Information

 The futures account value of $4,036,037 as of March 31, 2026 consists of:

 $200,000 in net cash contributions by SamTrans since inception in May 2020

 $262,506 in cumulative net interest income since inception ($14,330 of which 
was earned in FY26Q3)

 $2,052,535 in realized net gains (decreased fuel cost) since inception.

 $1,520,996 in unrealized gain (contingent future decreased fuel cost), up by 
$1,515,381 from $5,615 on December 31, 2025

 As of December 31, 2025, the future account value was $2,202,912. The value increased 
by $1,833,125 during FY26Q3.
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FY26 Prospective

 For the 4th Quarter of Fiscal Year 2026 (Q4FY26) there is an unrealized gain of $443,797 
which is $1.49/gallon on all projected consumption. This assumes projected 
consumption of 298,589 gallons for Q4FY26 at an average price of $2.97 per gallon, net 
of fuel hedge before taxes and fees. The actual consumption of diesel has been greater 
than the budgeted amount, due to delays in deploying Battery Electric Buses (BEBs) and 
Hydrogen Fuel Cell Electric Buses (FCEBs), resulting in continued reliance on diesel 
fleets.

 For FY26, approximately 84 percent of the remaining anticipated fuel usage of 298,589 
gallons is hedged. Hedging at 77 percent on a tax adjusted basis allows SamTrans to 
balance budget certainty with operational flexibility in case fuel consumption is lower 
than anticipated (rollout of ZEBs or service adjustments). The projected cost for the 
remainder of FY26 excluding taxes and fees and including the hedge is $2.97 (Hedged 
Rate $/Gallon).

FY27 Prospective

 For FY27, there is an unrealized gain of $969,083 which is $0.81/gallon on all projected 
consumption. This assumes projected consumption of 1,197,636 gallons for FY27 at an 
average price of $2.74 per gallon, net of fuel hedge before taxes and fees. 

 For FY27, approximately 90 percent of the remaining anticipated fuel usage of 1,197,636 
gallons is hedged on a tax adjusted basis. 

Key Takeaways
Financial Performance

 Quarterly Gain: Realized a net gain of $303,415 ($0.88/gallon) for FY26Q3.

 Portfolio Strength: The futures account value grew to $4,036,037, supported by over 
$2 million in cumulative gains since inception.

 Future Projections: Anticipates further unrealized gains of $443,797 for FY26Q4 and 
$969,083 for FY27.

Operational Transition and Risk Management

 Fuel Pivot: Staff are evaluating a shift from diesel hedges toward hydrogen and 
electricity to support the ZEB transition.

 Strategic Coverage: Currently hedging 84 percent of remaining FY26 and 90 percent of 
FY27 fuel usage to maintain budget certainty.
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 Risk Mitigation: The program remains a non-speculative tool designed strictly to 
smooth market volatility impact

Budget Impact 
There is no impact on the budget.

Prepared By: Daniel Yap Senior Financial Analyst 650-508-6405

Item #9.f.
6/3/2026

112



21873414.3

San Mateo County Transit District
Staff Report

To: Finance Committee

Through: April Chan, General Manager/CEO

From: David Olmeda, Chief Operating Officer, Bus

Subject: Innovative Clean Transit (ICT) Update 

Action 
This item is for information only. No action is required. 

Significance 
Staff reviewed progress on infrastructure modifications required to operate and maintain 
zero-emission buses, as well as provided updates on the zero-emission bus performance, and 
sought feedback for the next 62 bus procurement at the February 12, 2026 Special Board of 
Directors Meeting.

At the upcoming June 3, 2026 meeting, staff will provide additional information requested by 
the Board at the February 2026 Special Board meeting, and will seek Board input regarding the 
procurement strategy to replace 62 buses that have reached the end of their useful lives.

Budget Impact
There is no impact to budget.

Background
Board approved the amended ICT Plan in December 2023 which incorporated the acquisition of 
fuel cell battery electric buses (FCEB) in conjunction with the battery electric buses (BEB), 
already outlined in the plan. The blended approach of two technologies provides the District 
with an opportunity to operate and evaluate both California Air Resource Board (CARB) 
approved zero-emission propulsion technologies.  

The District has (62) buses that reached the end of their twelve-year useful lives in 2025. 
Historical lead-time to replacement buses is 14 to 18 months, prior to supply chain challenges 
and increased tariffs. In today’s market bus replacement varies from 18 to 30 months, 
depending on the propulsion technology selected.

Prepared By: David Olmeda Chief Operating Officer 650-508-6252
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Innovative Clean Transit Update

June 3, 2026

Item #9.g.
6/3/2026

114



• Innovative Clean Transit (ICT)
• ICT Rollout Procurement Schedule

• Zero Emission Bus Performance (FCEBs and BEBs) – Update

• Next Bus Replacement; 62 buses
• Full pause on ICT – purchase all diesel 

• Recap from Special Feb 2026 Board meeting regarding options for the next 
procurement

• Staff Recommendation

• Next steps in ICT deployment 

2

Agenda
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• Original ICT Plan approved by the Board in December 2020
• Fleet replacement with battery electric buses (BEB); full ZEB adoption by 2038

• Board approved an amended ICT Plan in December 2023 
• Introduced fuel cell electric buses (FCEB) for a blended fleet and added 

paratransit vehicles to the District plan

• New plan anticipated full ZEB adoption by 2034; currently at 48% completion

• Progress after ICT Plan amendment (2023)
• Procured 108 FCEB and a mobile H2 re-fueler, completed (4) NB maintenance 

bay modifications. Next: NB H2 fueling station and sea level rise mitigation

• SB infrastructure: (10) BEB plug-in chargers, and construction of (37) BEB 
pantograph charging stations 

3

Innovative Clean Transit (ICT)
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ICT Rollout Procurement Schedule
ICT Plan Timeline - Update

 

ICT Mandate

SB - (10) Chargers

SB - (37) Permananet Chargers
FCEB

NB - (10) Chargers

BEB

NB - H2 Station TBD/Pending Replacement
NB - Temp. refueler

ICT Board Action

ICT updates

ZEB Procurement Plan

BEB - Infrastructure

FCEB - Infrastructure

     217 ZEB (67%)      267 ZEB (83%) 322 ZEB (100%)

Full fleet conversion

             155 ZEB (48%)
10

20

17

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

108 62 50 55

2040
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Model Daily 
Availability

Issues

Clean Diesel 88.0%
(Dec. ‘24 – April ‘26)

Aging fleet (some sub-fleets exceeding useful life) 

New Flyer FCEB 54.0% 
(Feb. ‘25 – April ‘26)

Hydrogen fuel cell coolant leak and H2 pressure regulator 
(corrected) 

New Flyer BEB 48.5%
(Dec. ‘24 – April ‘26)

Battery recall; interim monitoring software reduces 
charging capacity and range. 

Gillig BEB 85.5%
(June ‘25 – April ‘26)

Air compressor failures (being remedied) 

5

ZEB Performance June 2026 Update
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• Proposed options at the Feb 2026 Board Workshop: Bus procurement 
strategies; replacement of 25 (2013) Diesel Hybrid Buses and 37 
(2014) Clean Diesel Buses:
• Follow Existing ICT Plan
• Option A: Modify ICT Plan w/ limited procurement of 25 buses
• Option B: Delay ICT Plan, purchase 62 diesel buses
• Option C: Delay ICT Plan, delay procurement by up to three years

• Information requested at the Feb 2026 Workshop: Full pause on ZEB 
purchases, select a diesel path through 2040; determine financial 
impacts

6

Next Bus Replacement; 62 buses
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Scenario Procurement 
Options

Pros Cons

Full Pause on 
ZEB Purchases

• In 2026, 
purchase (62) 
diesel buses 

• In 2029, 
purchase (50) 
diesel buses

• In 2033 purchase 
(55) diesel buses

✓ If CARB approves, 
District would have 
up to 105 diesel 
buses in 2040 *

• Operate and maintain a 
smaller number of ZEBs (48% 
of the fleet)

• Use existing ICT progress to 
obtain CARB exemption  

• Utilize formula funds for 
procurement (80% Fed, 20% 
Dist.)

• Lower capital cost per vehicle

• ICT full implementation extends 
beyond 2040

• CARB must approve 
procurements (<50% in 2026, 
and <100% in 2029, and in 
2033)

• Underutilizes zero emission 
investments in infrastructure 
(H2 fueling station and electric 
chargers at NB and SB)

• Current diesel infrastructure at 
risk (beyond useful life 40+ 
years) 

7

Full pause on ICT – purchase all diesel 

*Replacement of the 105 diesel buses would then be done as their useful lives end.  No need to replace them immediately in 2040.
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Scenario Procurement 
Options

Pros Cons

Follow Existing ICT 
Plan

Purchase 62 
FCEBs

• Completed H2 fueling 
infrastructure and 
obtained fueling 
capacity for up to 170 
FCEB

• Developing technology; limited operational 
history

• Reliance on single vendor (NewFlyer) for 
bus manufacturing and technical support

• Remaining $27M funding gap
• Major technology issues could impact fleet 

availability
• Private sector pulling back from hydrogen
• Hydrogen (H2) fuel cost (remain unstable)
• New buses have longer lead times (24-30 

mon.)
• Delay in bus replacement adds additional 

maintenance costs estimated to be $4.1-
$5.0M

8

Next 62 Bus Procurement Options – stay the course
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Scenario Procurement 
Options

Pros Cons

Modify ICT 
Plan w/limited 
procurement

Purchase only 
(25) BEBs; delay 
procurement of  
(37) diesel buses 
up to 2028

• Does NOT require a CARB 
exemption

• Reduces hybrid engine 
replacement (at 185,000 miles 
interval) and removes the most 
vulnerable buses from daily 
operations

• Utilizes existing BEB infrastructure
• SamTrans exceeds ICT’s 

replacement requirement
• Full funding available for 25 buses
• Replacement buses arrive in 18-20 

months

• (37) remaining diesel buses 
could incur higher major bus 
components costs (exceeding 
useful life)

• Estimated additional 
maintenance costs $1.8-
$2.7M awaiting replacement of 
(37) diesel buses

9

Next 62 Bus Procurement Options – OPTION A
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Scenario Procurement 
Options

Pros Cons

Delay ICT Plan Purchase 62 
clean diesel 
buses

• Similar diesel technology 
to the legacy sub-fleets

• Lower vehicle capital 
cost compared to FCEBs 
and BEBs

• Requires CARB exemption
• Possible loss of ZE funds. 80% of the 

costs will be covered by FTA grants, 20% 
match must use District’s funds 
because there are no discretionary 
grants/funds available

• Delays ICT full implementation
• Cost of renewable diesel is currently 

volatile and increasing  (global market) 
• Estimated additional maintenance costs 

$4.1-$5.0M awaiting replacement buses 
(20-24 mo.)

• Current diesel infrastructure at risk 
(beyond useful life 40+ years) 

10

Next 62 Bus Procurement Options – OPTION B
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Scenario Procurement 
Options

Pros Cons

Delay ICT 
Plan, delay 
procurement by up 
to three years

Delay the 
procurement 
of 62 buses 
by 1-3 years

• Opportunity to extend 
performance evaluation and 
technology maturity of ZEBs

• Assess industry 
progress/opportunities

• No negative effect on ICT 
compliance

• Increased risk of major bus 
component failures, particularly 
with hybrid drivetrains

• Risk in fleet availability
• ICT full implementation 

becomes uncertain 
• Current diesel infrastructure at 

risk (beyond useful life 40+ 
years) 

• Estimated additional 
maintenance costs $5.0-$6.0M 
awaiting replacement buses 
(30-36 mo.)

11

Next 62 Bus Procurement Options – OPTION C
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Technology Infrastructure O&M Cost Bus Funding Gap

Option A + + $1.8-$2.7M BEBs Fully Funded

Option B ? + $4.1-$5M 20% Match ($12.4M)

Option C N/A N/A $5-$6M N/A

Follow 
Existing ICT 
Plan

? + $4.1-$5M $27M

Summary of Options
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Option A – Modify ICT Plan w/limited procurement of 25 BEB buses 
(replaces hybrid buses)
• Provides timely replacement for the most vulnerable sub-fleet (Hybrid 

buses). Reduces capital expenses in refurbished parts

• Utilizes existing secured funds (state and federal formula funds)

• Utilizes investments in infrastructure

• Reduces bus maintenance learning curve 

13

Staff Recommendation
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• If Board approves staff recommendation to procure (25) buses, 
staff will bring an action item in Fall 2026
• Seek a piggyback procurement options to expedite bus  replacements 

• Continue to work thru the challenges of zero emission 
implementation

• Continue infrastructure improvements

14

Next Steps in ICT Plan Deployment
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 QUESTIONS?
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Revised 6/1/2026 at 12:10pm – Updated Agenda Title for Item 10.d

Note:

 This Committee meeting may be attended by Board Members who do not serve on this Committee. In the event that a quorum of the entire 
Board is present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the Committee or the 
Committee of the Whole will require consideration and action by the full Board of Directors as a prerequisite to its legal enactment.

 All items appearing on the agenda are subject to action by the Committee. Staff recommendations are subject to change by the Committee.

BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR
BROOKS ESSER, VICE CHAIR

DAVID J. CANEPA
MARINA FRASER

JEFF GEE
RICO E. MEDINA

JOSH POWELL
PETER RATTO
JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEO

REVISED AGENDA
San Mateo County Transit District

Legislative Committee Meeting
Committee of the Whole

June 3, 2026 – 3:00 pm
or immediately following the Finance Committee meeting

Public Hearing Room, 5th Floor
166 North Rollins Road, Millbrae, CA 94030

Committee Members: Marina Fraser (Chair), Peter Ratto, David J. Canepa

10.a. Call to Order

10.b. Approval of Minutes of the Legislative Committee Meeting on May 6, 
2026

Motion

10.c. Receive Legislative Update and Approval of Legislative Proposal: 
Assembly Bill 1941 (Mark González)

Motion

10.d. Adopting a Local Investment Plan for Potential “Return-to-Source” 
Revenues from Connect Bay Area Sales Tax Measure Authorized by 
Senate Bill 63
Adopt Local Investment Plan for Potential Senate Bill 63 Regional Tax 
Measure Return-to-Source Funds for San Mateo County Transit 
Purposes

Motion

10.e. Adjourn
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San Mateo County Transit District
Legislative Committee Meeting / Committee of the Whole

1250 San Carlos Avenue, San Carlos, California

DRAFT Minutes of May 6, 2026

Members Present (In Person): Peter Ratto, Marina Fraser (Chair)

Members Absent: David J. Canepa

Other Board Members Present Constituting Committee of the Whole: Marie Chuang, 
Brooks Esser, Jeff Gee, Rico E. Medina, Josh Powell, Jackie Speier

Other Board Members Absent: None

Staff Present: J. Cassman, A. Chan, J. Epstein, L. Lumina-Hsu, M. Tseng, S. van Hoften

10.a. Call to Order
Committee Chair Fraser called the meeting to order at 3:54 pm.

10.b. Approval of Minutes of the Legislative Committee Meeting of April 1, 2026
Motion/Second: Esser/Chuang
Ayes: Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None
Absent: Canepa

10.c. Legislative Update
Jessica Epstein, Director, Government and Community Affairs, provided the 
presentation, which included the following:
Federal
 April 29 House Republican approval of Senate’s reconciliation blueprint for Fiscal 

Year (FY) 2026 Homeland Security budget funding
 April 30 presidential signing of bipartisan bill to end government shutdown
 FY27 House appropriations process kickstarted; $6 million proposed earmark for 

North Base Causeway Level Sea Rise project
 American Public Transportation Association (APTA) Legislative Conference and 

Hydrogen Fuel Cell Bus Council (HFCBC) Advocacy Day attendance

State
 April 24 fiscal bill deadline and May 15 non-fiscal bill deadline; May budget revision
 April 14 California Air Resources Board (CARB) reduction of greenhouse gas fund 

revenues by $2 billion (cap-and-invest program); FY26 and FY27 Transit and Intercity 
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Rail Capital Program (TIRCP) and Low Carbon Transit Operations Program (LCTOP); 
governor budget reduced by $230 million and previously covered under SB 125

 SB 1087 (sustainable communities modernization of framework) and SB 1361 
(transit-oriented development exceptions) monitoring

Staff provided further clarification in response to the Board comments and questions 
regarding upzoning at high frequency transit stops and allowance for high-density 
housing.

10.d. Presentation on Draft Local Investment Plan for Potential Senate Bill 63 Regional Tax 
Measure Return-to-Source Funds for San Mateo County Transit Purposes
Ms. Epstein and Eileen Goodwin, President, Apex Strategies, provided the presentation, 
which included the following:
 Local investment return-to-source would generate approximately $50 million 

annually to SamTrans; operating deficit projected start of FY28, so proactive 
measures are being taken

 Local Investment Plan Outreach feedback on service concerns and gaps of service
 Agency Advisory Group (AAG) and Stakeholder Advisory Group (SAG) feedback used 

to plan on necessities to maintain service and funding 
 Recommended categorical allocations: enhance 30 percent, protect 45 percent, 

expand 20 percent, and fix 5 percent

Staff provided further clarification in response to the Committee comments and 
questions, which included the following:
 Individual municipality considerations and splitting; feedback group selected 

individual prioritization
 Fair county distributions and framework
 Ensuring support and services, and coordination with other public transit agencies 
 Categorization consistency needed for the survey responses 
 Flexibility to re-calibrate priorities every three years, but priorities ultimately 

determined by Board’s approval of funds
 Federal funding loss impacts and operational efficiencies to minimize costs during 

temporary solution
 Pedestrian safety improvements; transit agency and municipality responsibilities and 

changing conditions

Public Comment
Adina Levin, Seamless Bay Area, spoke in support of funds going towards improving 
rider experience, maintaining service frequency and transit connections, protecting 
paratransit services, improving bus stops, maintaining discounts for seniors and persons 
with disabilities, and maintaining Reimagine SamTrans and fixed route services.
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Roland commented on SB 79, District-owned property, loss of Federal funding, and plan 
B if SB 63 does not qualify for the ballot.

Sebastian Petty, San Francisco Bay Area Planning and Urban Research Association 
(SPUR), commented on funding public transit, and spoke in support of Connect Bay Area 
measure.

Max Matuner, San Mateo, commented on rider-friendly improvements, increased 
frequency, serve underserved neighborhoods, improve bus service speed, increase 
reliability, transit connects, and improve RidePlus.

Adrian Brandt commented on rider-focus plan, funding hydrogen and sea level rise 
projects, and battery buses.

Brose Johnstone, San Mateo, commented on prioritizing funding to make transit reliable 
and cost effective, transfers between services, reliable bus services, and increase 
frequency. 

Stacy Jimenez, Foster City, commented on SB 63 funding distributed fairly to all 
communities, deserve return-to-source to cities, consider giving Cities and County 
Association of Governments of San Mateo County (C/CAG) a seat at the table, 
reconfigure how projects are scored, and consider geographic equity.

Suzy Niederhofer, Vice Mayor, City of Foster City, commented on need of last-mile 
service for cities not on transit corridor, bus service in Foster City, and asked Board to 
consider using return-to-source funds for underserved communities and public 
transportation across bridges.

10.e. Adjourn – The meeting adjourned at 5:20 pm.
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San Mateo County Transit District
Staff Report

To: Legislative Committee

Through: April Chan, General Manager/CEO

From: Emily Beach, Chief Communications Officer

Jessica Epstein, Director, Government and Community Affairs

Subject: Receive Legislative Update and Approval of Legislative Proposal: Assembly 
Bill 1941 (Mark González)

Action 
Staff proposes the Committee:

1. Receive the attached federal, state, and regional legislative updates.

2. Approve the recommended San Mateo County Transit District positions on those pieces 
of legislation designated for action on the attached State Legislative Matrix. 

Significance 
The 2026 Legislative Program establishes the principles that will guide the legislative and 
regulatory advocacy efforts. Based on those principles, staff coordinates closely with our 
federal and state advocates on a wide variety of issues that are considered in Congress and the 
state legislature. The attached reports highlight the recent issues and actions that are relevant 
to the Board and specify, at the appropriate time, those bills on which staff proposes that the 
District take a formal position. 

Prepared By: Michaela Wright Petrik Government and Community 
Affairs Officer

650-730-4951
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