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AMENDED AGENDA

San Mateo County Transit District

Board of Directors Meeting
September 2, 2026, 2:00 pm

Primary Location: Alternate Location:
Public Hearing Room, 5th Floor 1759 South Jameson Lane
166 North Rollins Road Montecito, CA 93108

Millbrae, CA 94030

Members of the public may attend in person at the noticed location(s) or participate remotely via
Zoom at: https://us02web.zoom.us/j/86938147935?pwd=yBjq6YBOOHplQvQFJaNNy7sIOut2yY.1 or
by entering Webinar ID: 869 3814 7935, Passcode: 882894 in the Zoom app for audio/visual capability
or by calling 1-669-900-9128 (enter webinar ID and press # when prompted for participant ID) for
audio only. The video live stream will be available after the meeting at https://www.samtrans.com/
about-samtrans/video-board-directors-cac-and-measure-w-coc.

Public Comments: Written public comments may be emailed to publiccomment@samtrans.com or
mailed to 166 North Rollins Road, Millbrae, CA 94030, and will be compiled and posted weekly along
with any Board correspondence. Any written public comments received within two hours prior to the
start of the meeting will be included in the weekly Board correspondence reading file, posted online
at: https://www.samtrans.com/meetings.

Oral public comments will also be accepted during the meeting in person and through Zoom* or the
teleconference number listed above. Public comments on individual agenda items are limited to one
per person PER AGENDA ITEM. Participants using Zoom over the Internet should use the Raise Hand
feature to request to speak. For participants calling in, dial *67 if you do not want your telephone
number to appear on the live broadcast. Callers may dial *9 to use the Raise Hand feature for public
comment. Each commenter will be recognized to speak and callers should dial *6 to unmute
themselves when recognized to speak.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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Each public comment is limited to one minute or less. The Board and Committee Chairs have the
discretion to manage the Public Comment process in a manner that achieves the purpose of public
communication and assures the orderly conduct of the meeting.

Wednesday, September 2, 2026 2:00 pm

1. Call to Order / Pledge of Allegiance
2. Roll Call

3. Public Comment for Items Not on the Agenda

Comments by each individual speaker shall be limited to one (1) minute. Items raised that require
a response will be deferred for staff reply.

4. Consent Calendar

4.a. Approval of Minutes of the Board of Directors Meeting of August 5, Motion
2026
4.b. Awarding Contracts to Civic Edge Consulting, LLC and Omnia Resolution

Associates, LLC for On-Call Ambassador Services for an Aggregate
Not-To-Exceed Amount of $545,000 for a Five-Year Term

4.c. Awarding a Contract to FMS Ventures Inc., dba Banner Uniform Resolution
Company, for Furnishing and Servicing Bus Operator and
Transportation Supervisory Unit Uniforms for a Total Not-To-Exceed
Amount of $1.2 Million for a Five-Year Term
5. Report of the Chair
5.a. Proclamation Honoring Transit Month Motion

5.b. Proclamation Honoring Hispanic Heritage Month Motion

6. Report of the General Manager/CEO

6.a. Report of the General Manager/CEO | August 26, 2026 Informational
6.b. Caltrain Funding Update Informational
6.c. Approving Execution of a Contract for Special Counsel Legal Services Resolution

with Adamski Moroski Madden Cumberland & Green LLP for a
Not-To-Exceed Amount of $200,000

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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7. Recess to Committee Meetings

8. Community Relations Committee / Committee of the Whole
Peter Ratto (Chair), Rico E. Medina, Jeff Gee

8.a. Callto Order

8.b. Approval of Minutes of the Community Relations Committee Meeting Motion
of August 5, 2026

8.c.  Accessible Services Update Informational
8.d. Community Advisory Committee Update Informational
8.e. Paratransit Advisory Council Update Informational
8.f.  Monthly State of Service Report | July 2026 Informational

8.g. Adjournment

9. Finance Committee / Committee of the Whole
Cancelled as there are no business items this month

10. Strategic Planning, Development, and Sustainability Committee / Committee of the Whole

Josh Powell (Chair), David J. Canepa, Brooks Esser
10.a. Call to Order

10.b. Approval of Minutes of the Strategic Planning, Development, and Motion
Sustainability Committee Meeting of August 5, 2026

10.c. San Mateo County Transit District Sustainability Update Informational
10.d. Adjournment

11. Legislative Committee / Committee of the Whole
Marina Fraser (Chair), Peter Ratto, David J. Canepa

11.a. Call to Order

11.b. Approval of Minutes of the Legislative Committee Meeting of Motion
August 5, 2026

11.c. Legislative Update Informational

11.d. Adjournment

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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12. Reconvene Board of Directors Meeting
13. Written Communications to the Board of Directors
14. Board Members Requests

15. Date / Time of Next Regular Meeting: Wednesday, October 7, 2026, at 2:00 pm

The meeting will be accessible via Zoom and in-person at the San Mateo County Transit District,
Public Hearing Room, 5th Floor, 166 North Rollins Road, Millbrae, CA 94030.

16. Report of the General Counsel

16.a. Closed Session: Conference with Legal Counsel — Existing Litigation Pursuant to
Government Code Section 54956.9(d)(1): Maria Concepcion Reyes v. San Mateo County
Transit District, Superior Court of California, County of San Mateo, Case No. 25-CIV-
02235

16.b. Closed Session Pursuant to Government Code section 54957(a): Threat to Public

16-a- Services/Facilities — Consultation with David Santoro, Chief Administrative Officer;
Tabby Davenport, Director of Safety and Security; and Scott Kirkpatrick, Deputy Director
of Safety and Security

17. Adjournment

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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Information for the Public

If you have questions on the agenda, please contact the District Secretary at 650-551-6108. Agendas are
available on the SamTrans website at https://www.samtrans.com/meetings. Communications to the
Board of Directors can be emailed to Board@samtrans.com.

Free translation is available; Para traduccion llama al 1.800.660.4287; BNEE = 158 1.800.660.4287

Date and Time of Regular Board and Committees and Community Advisory Committee Meetings

San Mateo County Transit District (SamTrans) Board and Committees: First Wednesday of the month,
2:00 pm; SamTrans Community Advisory Committee (CAC): Last Wednesday of the month, 6:30 pm. Date,
time and location of meetings may be changed as necessary. Meeting schedules for the Board, Board
Committees, and CAC are available on the website.

Location of Meeting

Members of the public may attend in person or participate remotely via Zoom as per the information
provided at the top of the agenda. Should Zoom not be operational, please check online at
https://www.samtrans.com/meetings for any updates or further instruction.

Public Comment

Members of the public may participate remotely or in person. Public comments may be submitted by
comment card in person and given to the District Secretary. Written public comments may be emailed to
publiccomment@samtrans.com or mailed to 166 North Rollins Road, Millbrae, CA 94030, and will be
compiled and posted weekly along with any Board correspondence. Any written public comments
received within two hours prior to the start of the meeting will be included in the weekly Board
correspondence reading file, posted online at: https://www.samtrans.com/meetings.

Oral public comments will also be accepted during the meeting through Zoom or the teleconference
number listed above. Online commenters will be automatically notified when they are unmuted to speak.
Public comments on individual agenda items are limited to one per person PER AGENDA ITEM. Each public
comment is limited to one minute or less. The Board Chair shall have the discretion to manage the Public
Comment process in a manner that achieves the purpose of public communication and assures the
orderly conduct of the meeting.

Accessible Public Meetings/Translation

Upon request, SamTrans will provide for written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable
individuals with disabilities to participate in and provide comments at/related to public meetings. Please
submit a request, including your name, phone number and/or email address, and a description of the
modification, accommodation, auxiliary aid, service or alternative format requested at least 72 hours in
advance of the meeting or hearing. Please direct requests for disability-related modification and/or
interpreter services to the Title VI Administrator at San Mateo County Transit District, 166 North Rollins
Road, Millbrae, CA 94030; or email titlevi@samtrans.com; or request by phone at 650-622-7864 or

TTY 650-508-6448.

Availability of Public Records

All public records relating to an open session item on this agenda that are not exempt from disclosure
pursuant to the California Public Records Act and that are distributed to a majority of the legislative body
will be available for public inspection at 166 North Rollins Road, Millbrae, CA 94030 at the same time that
the public records are distributed or made available to the legislative body.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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Item #4.a.
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San Mateo County Transit District
Board of Directors
Regular Meeting
166 North Rollins Road, Millbrae, California 94030

DRAFT Minutes of August 5, 2026

Members Present:  David J. Canepa, Marina Fraser, Jeff Gee, Rico E. Medina, Josh Powell,

Peter Ratto, Jackie Speier (arrived at 2:09 pm), Brooks Esser (Vice
Chair), Marie Chuang (Chair)

Members Absent: None

Staff Present: O. Brown, J. Cassman, A. Chan, J. Epstein, L. Lumina-Hsu, M. Tseng

1. Call to Order / Pledge of Allegiance
Chair Marie Chuang called the meeting to order at 2:00 pm.

Roll Call

Margaret Tseng, District Secretary, called the roll and confirmed that a Board quorum was
present.

3.a.

3.b.

Report Out from Closed Session at July 8, 2026 Board of Directors Meeting

Closed Session Pursuant to Government Code Section 54957(b)(1): Public Employee
Performance Evaluation

Title: General Manager/Chief Executive Officer

Closed Session Pursuant to Government Code Section 54957(b)(1): Public Employee
Performance Evaluation

Title: General Counsel

Joan Cassman, General Counsel, stated no reportable action was taken.

4.a.

4.b.

4.c.

4.d.

4.e.

Consent Calendar

Approval of Minutes of the Board of Directors Meeting of July 8, 2026

Accept Quarterly Report for On-Call Contracts for Fiscal Year 2026 Quarter 4
Accept Contracts and Procurement Quarterly Report on Technology Purchases for
Fiscal Year 2026 Quarter Four

Accept Quarterly Investment Report

Awarding a Contract to Power Engineering Construction Company to Provide
Inspection and Maintenance Services for the Dumbarton Rail Bridge Navigation
Lights for a Not-to-Exceed Amount of $220,900 for a Two-Year Term — Approved by
Resolution No. 2026-41
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4.f. Amending the Rules of Procedure for the San Mateo County Transit District Board of
Directors — Approved by Resolution No. 2026-42

Director Gee recused from Item 4.e.

Motion Items 4.a., 4.b., 4.c., 4.d., 4.f./Second: Medina/Canepa
Ayes: Canepa, Fraser, Gee, Medina, Powell, Ratto, Esser, Chuang
Noes: None

Abstain: None

Absent: Speier

Motion Item 4.e./Second: Medina/Canepa

Ayes: Canepa, Fraser, Medina, Powell, Ratto, Esser, Chuang
Noes: None

Abstain: None

Absent: Speier

Recused: Gee

Public Comment
Adina Levin, Seamless Bay Area, commented on public comment time duration.

David Rabinovich commented on renaming the Citizens Advisory Committee (CAC).

Public Comment for Items Not on the Agenda
Aleta Dupree, Team Folds, commented on

Roland commented on public comment.
Director Speier joined the meeting at 2:09 pm.

Report of the Chair

Chair Chuang reported that SamTrans participated in the San Mateo County Disaster
Preparedness Day and recognized staff for showcasing the Disaster Response 2 (DR2)
emergency response bus.

Report of the General Manager/CEO
7.a. Report of the General Manager/CEO | July 29, 2026

7.b. San Mateo County Sheriff’s Office Transit Police Bureau — 2025 Annual Report

7.c. Onboard Bus Safety Update

Public Comment

Aleta Dupree, Team Folds, commented on Bay Area Rapid Transit (BART) District
partnership, bus bridges, bathroom breaks, and rider safety.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Item #4.a.
9/2/2026

Recess to Committee Meetings
The Board meeting recessed to Committee Meetings at 3:20 pm.

Community Relations Committee / Committee of the Whole
The Community Relations Committee meeting was held.

Finance Committee / Committee of the Whole
The Finance Committee meeting was held.

Legislative Committee / Committee of the Whole
The Legislative Committee meeting was held.

Strategic Planning, Development, and Sustainability Committee / Committee of the
Whole
The Strategic Planning, Development, and Sustainability Committee meeting was held.

Reconvene Board of Directors Meeting
Chair Chuang reconvened the Board meeting at 4:28 pm.

Matters for Board Consideration: Finance Committee
14.a. Approving and Ratifying the Insurance Program for Fiscal Year 2027 — Approved by
Resolution No. 2026-43

Motion/Second: Canepa/Esser

Ayes: Canepa, Fraser, Gee, Medina, Powell, Ratto, Speier, Esser, Chuang
Noes: None

Abstain: None

Absent: None

Communications to the Board of Directors
Public Comment
Zoe Neal commented on CSM bus stops on Alameda de las Pulgas.

Board Member Requests
There were none.

Date / Time of Next Regular Meeting: Wednesday, September 2, 2026 at 2:00 pm

Report of the General Counsel
Ms. Cassman stated there was nothing to report.

Adjourn — The meeting adjourned at 4:32 pm.



Iltem #4.b.

9/2/2026
San Mateo County Transit District
Staff Report

To: Board of Directors
Through: April Chan, General Manager/CEO
From: David Santoro, Chief Administrative Officer

Emily Beach, Chief Communications Officer
Subject: Awarding Contracts to Civic Edge Consulting, LLC and Omnia Associates, LLC

for On-Call Ambassador Services for an Aggregate Not-To-Exceed Amount of
$545,000 for a Five-Year Term

Action
Staff proposes that the Board of Directors (Board) of the San Mateo County Transit District
(District):

1. Award contracts to a bench of firms consisting of Civic Edge Consulting, LLC of
San Francisco, California (Civic Edge) and Omnia Associates, LLC of Oakland, California
(Omnia) to provide On-Call Ambassador Services (Services) for an aggregate
not-to-exceed amount of $545,000 for a five-year term.

2. Authorize the General Manager/CEO or designee to execute contracts with Civic Edge
and Omnia in full conformity with the terms and conditions set forth in the solicitation
documents and negotiated agreements, and in forms approved by legal counsel.

Significance

Award of the proposed contracts for the Services will provide the District with qualified,
experienced firms to perform customer outreach and ambassador support on an as-needed
basis. The Services will enhance the District’s ability to support service changes, construction
activities, special events, promotional campaigns, planning initiatives, and emergency response
by providing timely, multilingual customer assistance and collecting feedback to improve future
customer communications and service delivery. Awarding multiple on-call contracts will provide
flexibility, improve responsiveness to varying workload demands, and help ensure the District
has access to qualified firms throughout the contract term.

Budget Impact

Funding for these contracts is included in the adopted Fiscal Year 2027 Operating Budget and
will be included in future operating budgets. The contracts will be funded by local revenues
from approved and future operating budgets.

27000669.2
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Background
On March 11, 2026, the District, the Peninsula Corridor Joint Powers Board, and the San Mateo

County Transportation Authority (collectively referred to as the “Agencies”) issued joint
Request for Proposals (RFP) 26-S-J-T-S-132 for the Services. The RFP was advertised on the
Agencies’ eProcurement website. Seventeen vendors downloaded the RFP the Agencies
received proposals from three different firms: Civic Edge, Omnia and JBR Partners, Inc. of
San Francisco, California.

A Selection Committee (Committee), composed of the Agencies’ staff, reviewed, evaluated,
scored, and ranked the proposals in accordance with the following criteria:

EVALUATION CRITERIA MAXIMUM
POINTS

Approach to Scope of Services and Implementation Services 35
Qualifications and Experience of Key Personnel 25
Company Qualifications, Experience and References 15
Cost Proposal 25
Small Business Enterprise (SBE) Preference 5

TOTAL 105

After the initial scoring, the Committee found that Civic Edge and Omnia were in the
competitive range and conducted oral interviews with both firms. Following the interviews, the
Committee determined both firms possess the requisite experience and qualifications required
for successful performance of the Services as defined in the solicitation documents. Omnia was
gualified for and awarded the SBE preference points.

Staff successfully negotiated contract terms, including prices, with both firms. Staff performed a
price analysis and determined the negotiated prices to be fair, reasonable, and consistent with
those charged for similar services in the Bay Area.

The firms will be engaged on an as-needed basis through the issuance of Work Directives (WDs)
to perform specific tasks for the District. Specific deliverables will be set forth in each WD.
Award of the proposed contracts will not obligate the District to procure any specific level of
effort from either of the selected firms.

Prepared By: Manny Caluya Procurement Administrator llI 650-647-3492
Lisa Peabody Director, Customer Experience 650-647-3027
27000669.2
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Resolution No. 2026-

Board of Directors, San Mateo County Transit District
State of California

* ok %

Awarding Contracts to Civic Edge Consulting, LLC and Omnia Associates, LLC for

On-Call Ambassador Services for an Aggregate Not-To-Exceed Amount of
$545,000 for a Five-Year Term

Whereas, on March 11, 2026, the San Mateo County Transit District (District), the
Peninsula Corridor Joint Powers Board, and the San Mateo County Transportation Authority
(collectively referred to as the “Agencies”) issued joint Request for Proposals (RFP)
26-S-J-T-S-132 for On-Call Ambassador Services (Services) to establish a bench of firms to
provide the Services on an as-needed basis; and

Whereas, seventeen vendors downloaded the RFP and the Agencies received three
proposals; and

Whereas, a Selection Committee (Committee), composed of the Agencies’ staff,
reviewed, evaluated, scored, and ranked the proposals and found Civic Edge Consulting, LLC of
San Francisco, California (Civic Edge) and Omnia Associates, LLC of Oakland, California (Omnia)
to be in the competitive range; and

Whereas, the Committee conducted oral interviews with both proposers and
determined both firms possess the requisite experience and qualifications required for
successful performance of the Services as defined in the solicitation documents; and

Whereas, Omnia qualified for and was awarded Small Business Enterprise preference

points; and

27000670.2
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Whereas, staff successfully negotiated contract terms, including prices, with both firms;
and

Whereas, staff conducted a price analysis and determined the negotiated labor rates to
be fair, reasonable, and consistent with those charged for similar services in the Bay Area; and

Whereas, staff recommend that the Board of Directors (Board) award contracts to Civic
Edge and Omnia to provide the Services for an aggregate not-to-exceed amount of $545,000 for
a five-year term.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County
Transit District hereby awards contracts to:

e Civic Edge Consulting, LLC of San Francisco, California and

e Omnia Associates, LLC of Oakland, California
to provide on-call ambassador services for an aggregate not-to-exceed amount of $545,000 for
a five-year term; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee
execute contracts on behalf of the District with Civic Edge and Omnia in full conformity with the
terms and conditions of the RFP and negotiated agreements, and in forms approved by legal

counsel.

27000670.2
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Regularly passed and adopted this 2" day of September, 2026, by the following vote:
Ayes:
Noes:

Absent:

Chair, San Mateo County Transit District
Attest:

District Secretary

27000670.2
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9/2/2026
San Mateo County Transit District
Staff Report

To: Board of Directors
Through: April Chan, General Manager/CEO
From: David Santoro, Chief Administrative Officer

David Olmeda, Chief Operating Officer, Bus
Subject: Awarding a Contract to FMS Ventures Inc., dba Banner Uniform Company,

for Furnishing and Servicing Bus Operator and Transportation Supervisory
Unit Uniforms for a Total Not-To-Exceed Amount of $1.2 Million for a
Five-Year Term

Action
Staff recommends that the Board of Directors (Board) of the San Mateo County Transit District
(District):

1. Award a contract to FMS Ventures Inc., dba Banner Uniform Company of San Francisco
California (Banner), to furnish and service uniforms for bus operators and
transportation supervisory unit employees (Services) for a total not-to-exceed amount
of $1.2 million for a five-year term.

2. Authorize the General Manager/CEO or designee to execute a contract with Banner in
full conformity with the terms and conditions of the solicitation documents, and in a
form approved by legal counsel.

3. Authorize the General Manager/CEO or designee to exercise contract contingency
authority up to 50 percent of the Board-approved contract amount for the purchase of
additional uniforms under this contract, as needed.

Significance

This proposed contract award will provide the District with one qualified, full-service provider
to furnish and service uniforms for bus operators and transportation supervisory unit
employees. Uniforms support daily operations by presenting a consistent, professional
appearance for employees who interact with the public and represent the District while
delivering transit service.

Standardized uniforms help passengers identify authorized bus operators and other field
personnel, supporting customer assistance, safety, accountability, and public confidence in the
District's services. Uniforms also reinforce the District's image and service standards by

27012834.2
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maintaining a consistent and recognizable employee presence across customer-facing and field
operations. This supports the District's commitment to safe, reliable, and customer-focused
transit service.

Budget Impact

Funding for this contract is included in the adopted Fiscal Year 2027 Operating Budget and will
be included in future operating budgets. The contract will be funded by a variety of funding
sources which may include state, regional and local revenues from approved and future
operating budgets

Background
On May 28, 2026, the District issued Invitation for Bids (IFB) 26-S-M-094 for furnishing bus

operator and transportation supervisory unit uniforms. The IFB was posted on the District's
e-procurement portal and advertised in the San Mateo County Times, which was published on
May 27, 2026, and June 3, 2026. The IFB documents were download by 25 potential bidders.
Staff held a pre-bid conference on June 8, 2026, which four vendors attended. At the public bid
opening on July 6, 2026, the District received the following two bids:

Company Bid Amount
Banner $1,112,191.00
Ace Uniforms $1,173,719.00

Staff determined that Banner is the lowest responsive and responsible bidder, meets all
requirements in the solicitation documents, and is capable of providing the Services. Staff also
conducted a price analysis and determined that Banner's pricing is fair and reasonable based on
the independent cost estimate, the bid received from Ace Uniforms, and historical Bay Area
pricing.

Banner is the District’s current provider of the Services. Its current contract, executed in 2021,
expires on December 31, 2026. The District intends to transition to the proposed new contract
once the remaining capacity under the current contract has been exhausted.

The solicitation was based on the District’s current uniform needs. However, due to the
potential onboarding of up to 60 additional operators and an unknown negotiated bus
operators/supervisors collective bargaining agreement during the term of this proposed
contract, staff requests that the Board authorize the General Manager/CEO or designee to
exercise contract contingency authority of up to 50 percent of the Board-approved contract
amount for the purchase of additional uniforms, if needed.

Prepared By: Stacey Routt Procurement Administrator 650-508-7727
Enrique Silvas Deputy Director, Bus Transportation 650-508-9461
27012834.2
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Resolution No. 2026-

Board of Directors, San Mateo County Transit District
State of California

L
Awarding a Contract to FMS Ventures Inc., dba Banner Uniform Company, for
Furnishing and Servicing Bus Operator and Transportation Supervisory Unit

Uniforms for a Total Not-To-Exceed Amount of $1.2 Million for a Five-Year Term

Whereas, the San Mateo County Transit District (District) has provides standardized
uniforms for bus operators and transportation supervisory unit employees to support daily
operations and present a consistent, professional appearance for employees who interact with
the public and represent the District while delivering transit service; and

Whereas, on May 28, 2026, the District issued Invitation for Bids (IFB) 26-S-M-094 for
furnishing and servicing uniforms for bus operators and transportation supervisory unit
employees (Services); and

Whereas, in response to the IFB, the District received two bids on July 6, 2026; and

Whereas, staff and legal counsel reviewed the bids and determined that FMS Ventures
Inc., dba Banner Uniform Company of San Francisco, CA (Banner), is the lowest responsive and
responsible bidder meeting all requirements of the solicitation documents; and

Whereas, staff conducted a price analysis and determined Banner’s bid prices to be fair
and reasonable in comparison to the independent cost estimate, the bid submission from Ace
Uniforms, and historical uniform pricing in the Bay Area; and

Whereas, staff recommends that the Board of Directors (Board) award a contract to

Banner for the Services for a total not-to-exceed amount of $1.2 million for a five-year term,

27012840.3
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with contract contingency authority of up to 50 percent of the Board-approved contract
amount for the purchase of additional uniforms under this contract, as needed.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County
Transit District herby awards a contract to FMS Venturers Inc., dba: Banner Uniforms Company
of San Francico, California, to furnish and service uniforms for bus operators and transportation
supervisory unit employees for a total not-to-exceed amount of $1.2 million for a five-year
term; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee
to execute a contract on behalf of the District with Banner in full conformity with the terms and
conditions of the solicitation documents, and in a form approved by legal counsel; and

Be It Further Resolved that the Board authorizes the General Manager/CEO or designee
to exercise contract contingency authority up to 50 percent of the Board-approved contract
amount for the purchase of additional uniforms under this contract, as needed.

Regularly passed and adopted this 2nd day of September, 2026, by the following vote:

Ayes:

Noes:

Absent:

Chair, San Mateo County Transit District

Attest:

District Secretary

27012840.3
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Honoring Transit Month

Whereas, public transportation is a vital component of our community, providing safe,
reliable, and affordable mobility options that contribute to the economic vitality, environmental
sustainability, and quality of life in San Mateo County; and

Whereas, Transit Month is an opportunity to celebrate the benefits of public
transportation, raise awareness of the essential services provided by our transit system, and
recognize the hard work and dedication of transit workers; and

Whereas, the use of public transit reduces traffic congestion, lowers greenhouse gas
emissions, promotes energy independence, and improves air quality, contributing to the health
and well-being of the community; and

Whereas, the San Mateo County Transit District (SamTrans or District) is committed to
expanding and improving transit services to meet the growing needs of our population,
including investments in infrastructure, technology, and accessibility to ensure equitable access
to transportation for all; and

Whereas, on Friday, September 11, 2026, SamTrans General Manager/CEO April Chan
will participate in the regional General Manager Ride-Along event alongside executive
leadership from Alameda-Contra Costa Transit District (AC Transit), Bay Area Rapid Transit
District (BART), Peninsula Corridor Joint Powers Board (Caltrain), and San Francisco Municipal
Transportation Agency (SFMTA); and

Whereas, on Tuesday, September 15, 2026, participate in the regional Rider
Appreciation Day; and

Whereas, on Saturday, September 26, 2026, the agency will host the SamTrans 50th
Anniversary Celebration with the community and employees at District Headquarters in
Millbrae with live entertainment, food vendors, community booths, a kids zone, and
memorabilia exhibit.

Now, Therefore, Be It Resolved, that the San Mateo County Transit District Board of
Directors does hereby recognize September as Transit Month.

Regularly passed and adopted this 2" day of September, 2026.
samlrans
lsa=maaee——= ]

Chair, San Mateo County Transit District
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Honoring Hispanic Heritage Month

Whereas, from September 15, 2026, through October 15, 2026, the United States (U.S.)
celebrates Hispanic Heritage Month; and

Whereas, Hispanic Heritage Month is a time to recognize and celebrate the many
contributions, diverse cultures and extensive histories of Hispanic communities; and

Whereas, Hispanic Americans have called San Mateo County home for centuries and
were instrumental in shaping the history and culture of the region; and

Whereas, according to the U.S. Census Bureau, 25.2 percent of San Mateo County’s
residents identify as Hispanic or Latino; and

Whereas, a survey from 2024 showed that 44 percent of SamTrans riders are of
Hispanic or Latino origin; and

Whereas, SamTrans prides itself as a system that is open and welcoming to everyone,
and considers access to transportation a fundamental civil right as it allows individuals to move
freely and communities to grow and thrive, and therefore must be provided to everyone in a
just and equitable manner; and

Whereas, San Mateo County will continue to grow as a vibrant, multicultural
community, and the history and culture of all peoples that live in it should be honored and
celebrated; and

Whereas, as the primary transit connection serving San Mateo County, it is fitting that
SamTrans recognize the diverse population that it serves every day.

Now, Therefore, Be It Resolved that the San Mateo County Transit District Board of
Directors does hereby recognize Hispanic Heritage Month and celebrate Hispanic heritage and
culture in the United States and the immense contributions of the Latin community.

Regularly passed and adopted this 2nd day of September, 2026.

samlirans
=)
|

Chair, San Mateo County Transit District
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Date:

To:

From:

Subject:

August 26, 2026

Memorandum

SamTrans Board of Directors

April Chan, General Manager/CEO

Report of the General Manager/CEO
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9/2/2026

BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR
BROOKS ESSER, VICE CHAIR
DAVID J. CANEPA

MARINA FRASER

JEFF GEE

Rico E. MEDINA

JOSH POWELL

PETER RATTO

JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEQO

SamTrans fixed-route bus the data for the other Bay Area bus agencies is not yet available due

to the Clipper Next Generation issues. The Fiscal Year 2026 (FY26) table will be updated in a
future report when data for the other Bay Area agencies is available. SamTrans ridership has
fully recovered from the COVID pandemic with FY26 ridership at 102.9 percent of FY19

ridership.

Ridership FY19 FY26 Recovery Rate
SamTrans 10,667,979 10,982,006 102.9%
AC Transit 53,303,040 N/A N/A
SFMTA 217,233,154 N/A N/A
VTA 27,472,086 N/A N/A
Dallas 35,138,830 27,370,247 77.9%
Seattle - King 121,530,852 90,309,777 74.3%
Chicago 238,553,504 201,862,359 84.6%
Atlanta 51,447,770 34,271,184 66.6%
New York MTA 741,446,606 684,815,046 92.4%
National Bus 4,610,154,758 3,825,809,501 83.0%
Caltrain 17,760,622 14,262,444 80.3%
BART Extension 13,568,410 7,043,280 51.9%
BART System 128,217,031 65,803,873 51.3%
National Rail 4,738,609,053 3,917,031,216 82.7%
Total NTD Trips 9,828,286,775 8,140,895,619 82.8%
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Bus Operator Staffing

Approved Full Time Trainees Number of
Employees Bus Operators*
Bus Operators 350 9 350

*Includes employees on long-term leave, does not include Trainees.

Mutual Aid Service

At 6:24 pm on Thursday, August 20, 2026, SamTrans received a mutual aid request from Bay
Area Rapid Transit District (BART). BART experienced a system shutdown and requested a bus
bridge between BART Millbrae and San Francisco International Airport (SFO) Stations. SamTrans
provided four buses, and per our mutual aid protocol, suspended fare collection on Routes 292
and 101 for the duration of the BART bridge to accommodate displaced BART passengers. BART
was able to recover system service in about one hour.

Miles Between Preventable Accidents

For the month of July 2026, the District met and exceeded its goal of 100,000 miles between
preventable accidents, achieving an aggregate of more than 135,000 miles between
preventable accidents.

The table below provides the miles between accidents by mode and location for the month of
July 2026. While accidents are defined as any event that involves any of the following: fatality,
serious injury, collision of a District vehicle, or major property damage. Preventable accidents
are a subset of all reported accidents. A preventable accident is one in which the Bus Operator
failed to do everything reasonably to prevent it. Most of the District’s preventable accidents are
negligible in severity.

July 2026
Total Preventable Miles Between
Miles Accidents Preventable
Accidents

North Base 351,609 2 175,805
South Base 213,296 1 213,296
Trainee In-service 4,265 0 nm
CUB + Coastside Fixed 242,291 3 80,764
Fixed Route Total 811,461 6 135,244
ADA 200,534 2 100,267
Microtransit 16,468 1 16,468
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Severity Classifications
The table below provides the severity classifications for Preventable Accidents for the month of
July 2026.

Severity Classification Definitions:
e Negligible — No Injury / No Property Damage
e Marginal - Minor Injury or Complaint of Pain / Minor Property Damage
e Critical - Serious Injury with Transport / Moderate Property Damage

e Catastrophic - Fatal or Life-Threatening Injuries / Severe Property Damage

July 2026 Preventable Accidents - Severity
Negligible Marginal Critical Catastrophic
North Base 1 1 0 0
South Base 0 1 0 0
Trainee In-service 0 0 0 0
CUB + Coastside Fixed 1 ) 0 0
Fixed Route Total 2 4 0 0
ADA 1 1 0 0
Microtransit 0 1 0 0

Safety Updates

Samsara Dashcam: Dashcam installations were completed on 220 buses. Data is being collected
and reviewed by staff in order to calibrate the system’s reporting. The project will require
several months of data collection and finetuning before this project moves into the next phase
of implementation, monitoring, and coaching.

Public Transportation Agency Safety Plan (PTASP): The Federal Transit Administration (FTA)
Triennial Review has been completed, including FTA’s review of the District’s Public
Transportation Agency Safety Plan. No findings of non-compliance were found by the FTA of the
existing PTASP. The Safety Department has also developed a working draft of an updated
PTASP. The draft will be vetted with internal stakeholders for review and feedback before the
final is completed.

Emergency Management: South Base conducted a fire drill on July 29, 2026, to familiarize
employees with recent facility changes and with the relocation of the designated assembly
area. The drill included participation from South Base District employees, construction
personnel, and contracted services. The exercise gave staff an opportunity to utilize the new
assembly area and evaluate emergency evacuation procedures.
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SamTrans will participate in the Transbay Joint Powers Authority (TJPA) Full-Scale Exercise (FSE)
on August 26, 2026, at the Salesforce Transit Center. The exercise will utilize a SamTrans
hydrogen fuel cell bus (FCEB) to support emergency response training and coordination.

Next Generation Clipper Status: Metropolitan Transportation Commission (MTC) and its
contractor Cubic Corporation (Cubic) continue to advance the Clipper Next Generation
transition. Limited customer account migration has been completed, while the broader bulk
migration remains on hold pending further system stabilization, and a date to begin the bulk
migration has not yet been determined. As of August 18, approximately 3.03 million of the
roughly 15 million customer accounts have been migrated. The Next Generation Clipper system
processed approximately 58 percent of Clipper trips systemwide. Current efforts remain
focused on improving system stability and addressing outstanding operational, financial, and
customer account issues. Although several software releases have resolved specific defects,
agencies continue to experience intermittent service disruptions and other system performance
challenges that require ongoing remediation.

Cubic identified that the previously reported ridership issue was caused by a data
synchronization problem between the operational system and the reporting system and has
since corrected the issue. As a result, SamTrans will be resuming ridership reporting, and the
historical data has also been restored. With ridership reporting resumed, staff attention
remains focused on financial settlement and reconciliation issues. Transit operators continue to
work with MTC and Cubic to address discrepancies between Clipper settlement reports and
deposited fare revenues, validate financial results, support audit requirements, and improve
reconciliation processes. SamTrans staff across Finance, Operations, and Planning continue to
work closely with MTC and Cubic to help ensure the system is fully operational and financially
reliable before broader customer account migration resumes.

Employee of the Month (EOM) Recognitions, July 2026
Bus Operator EOM for North Base is Huaxin (Ken) Li. This is Ken’s first EOM Award during his
twelve years of service with the District.

Bus Operator EOM for South Base is Charles Baluyut. This is Charles’s first EOM Award during
his three years of service with the District.

Bus Maintenance EOM for North Base is Utility Worker Luke Kung. This is Luke’s second EOM
Award in nearly three years of service with the District.

Bus Maintenance EOM for South Base is Utility Worker Jorge Reyes. This is Jorge's first EOM
Award during his nearly eighteen months of service with the District.
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Communications and Marketing Update
Press Releases/Blogs/Podcasts:

e SamTrans to operate holiday schedule on July 4
e SamTrans expands Ride Plus service areas and updates service for new school year

® Celebrate Park and Recreation Month by taking the bus to outdoor adventures

Article Mentions:

e Hydrogen bus refueling
o Gasworld

e November tax measure
O The Almanac, San Mateo Daily Journal

® San Jose Earthquakes vs LA Galaxy at Stanford Stadium
o Claro Sports (en Espanol)

e Free Fare Day

O KCBS News Radio, ABC7, NBC Bay Area, KTVU
Social Media Activities

Digital Marketing Report

e SamTrans celebrated its 50t Anniversary with Free Fare Day on July 1, supported by a
community outreach event hosted by Communications.

O Heavy promotional messaging was pushed to promote the event as well as live
posts during the event.

e The 50th Anniversary campaign continued throughout the month with a series of
throwback posts and the launch of the SamTrans 50t Spotlight — a campaign dedicated
to highlighting the critical departments that keep SamTrans running.

o The first department to be featured in SamTrans’ 50t Spotlight was the Transit
Training Department with a series of photos and videos showcasing the team
and their work.
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e SamTrans began weekly recruitment messaging for the Riders Influencing Decisions and
Experiences (RIDE) Research Panel, inviting riders to join a group that will participate in
quarterly studies (5 to 15 minutes) to help shape improvements to the SamTrans
experience.

Organic Digital Marketing Highlights
® Gear Up Mechanic Utility Worker Recruitment Campaign
e Ride Plus Microtransit Campaign

o Coastside Service Promotion

Social Metrics: (Year to Year)
An impression is anytime our content (post, webpage, Instagram (IG) photo) is seen in a user’s
feed or browser. Engagement is any action taken, such as a click, like, retweet or comment.

JULY 2026 JULY 2025

Impressions: 249,554 Impressions: 1,448,508
Engagements: 13,412 Engagements: 3,986
Post Link Clicks: 2,636 Post Link Clicks: 1,372

*An APl issue in Sprout caused numbers to trend downward, as a direct result some numbers
are not being accounted for.
*Please note this does not include any web metrics

Marketing Activity Highlights -
SamTrans FIFA World Cup 2026 — Paid Search Recap
Campaign period: June 11 —July 19, 2026 (ended) | Channel: Google Ads Search

Impressions Clicks Click Through Average Cost Conversions
Rate (CTR) Per Click
(CPC)
$2,242.71 63,648 3,718 5.84% $0.60 110
By Language
Campaign Spend Impressions Clicks CTR Conversions
English $1,682.72 55,250 3,506 6.35% 89
Spanish $559.99 8,398 212 2.52% 21
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What people clicked through to

Schedules and Maps: 61 conversions
Fares: 35 conversions

Rider Information: 14 conversions

Audience and Timing

92 percent of clicks came from mobile devices, 6 percent from personal computers
Slightly more clicks from male users (1,727) than female (1,372)

Thursdays, Saturdays, and Wednesdays drove the most clicks

Top keyword: “fifa matches bay area” — 2,236 clicks, 7.83 percent CTR, $0.41 CPC

Top ad competitors bidding on similar terms: StubHub, SeatGeek, GotTickets, VividSeats
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Caltrain

Overview and
Budget

SamTrans Board of Directors
September 2, 2026

o




Caltrain Connects

. /7 miles connecting San
Francisco, San Mateo, and
Santa Clara counties

. 31 stations across 20
communities

- Over 160 years of continuous
rail service

. 82% favorability rating voters
91% favorability with riders

[tem #6.b.
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Caltrain is Part of Everyday Life

3 ‘ ‘m ;
L, || -

* Helps millions of people get
to work, school, and events

* Reduces traffic on major
highways like US-101

« Connects communities
across the Peninsula

« Supports access to jobs
and opportunities

Cal@:
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Every Day, Caltrain Provides Regional Benefits s

Less Traffic: Stronger Economy: Cleaner Air



FIGURE 2-4. AVERAGE OFFICE RENTS, SAN MATEO AND SANTA CLARA COUNTIES 9/2/20.26.
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Caltrain is Supporting Local Economies
Higher property values near stations
Increased business activity and office demand
Supports downtowns and local development
Contributes to local tax bases across the corridor

Average rent per square foot refers to annual full service gross rents per square foot weighted by the building’s rentable building area.
ource: Costar, 2018; Strategic Economics, 2019.
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Innovative, Cost Effective:

Partnerships on Safety Enhancements
Major Initiatives

Caltrain is deploying Al/Intrusion _ VEHICLES A 0 VEHICLES

technology learning software that il WEEK BEFORE AFTER
uses a combination of LIDAR and ,

cameras to observe crossings and vehicles intruded on tracks as installation since
send alerts to operations about identified by Al/Intrusion technology January 2025
potential hazards to mitigate collisions. i e - ey o -

e Corridor Crossing Strategy
* Website page here

N -
L S S

e Transit Oriented Development

e Redwood City Transit District

e Battery Electric Multiple Unit Train
e Diridon Station Business Case

Worked with technology providers to improve audio
e Portal (SF Downtown Extension) and visual directions by tracks

/ N\ \ ) @ cal@ 6



https://www.caltrain.com/projects/ccs
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Improved Service™

 Faster: Express and local trains
 More Frequent:
- Every 15-20 mins weekday rush hour

- Every 30 mins, every station, 7 days a week
(compared to once an hour)

- 20% more service (26% equity priority stations)

- Better Experience: Free wi-fi, outlets at every
seat, bathrooms, digital displays, quieter inside
and outside the trains

On-Time Performance: over 95%

Cal@
7
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Growing Ridership

Since electrification: fastest growing transit system US (APTA); over 50% growth year over year;
weekend highest ever; Giants/Sharks/Warriors 30%-50%+ increase from previous season

$1 Youth Fare introduced: offering families and riders under 18 a cost-effective way to ride
Diversified ridership: 37% low income; 10% youth, seniors, or people with disabilities
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Caltrain Ridership Trends by City

City

August 2024 (Pre-electrification) July 2026 (Post-electrification)

% Increase

San Francisco

South San Francisco

San Bruno
Millbrae
Burlingame
San Mateo
Belmont
San Carlos
Redwood City
Menlo Park
Palo Alto
Mountain View
Sunnyvale
Lawrence
Santa Clara
San Jose
Blossom Hill
Morgan Hill
San Martin
Gilroy
Total

170,414
11,561
8,034
33,852
13,809
62,519
12,811
13,168
41,422
17,633
97,382
46,936
32,051
12,824
17,001
46,090
1,237
1,985

451
1,978
643,158

364,639

30,870
16,858
62,010
28,741
125,342
25,203
25,207
17,232
34,039
192,955
89,181
80,085
32,816
39,053
89,495
1,704
2,785
755
2,654

1,321,625

114.0%
167.0%
109.8%
83.2%
108.1%
100.5%
96.7%
91.4%
86.5%
93.0%
98.1%
90.0%
149.9%
155.9%
129.7%
94.2%
37.7%
40.3%
67.2%
34.2%
105.5%

[tem #6.b.
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Welcome City Partnerships

* (Go Pass Program: City benefits economic, parking
and traffic relief, GHG reductions

* Creative partnership: themed trains, Destination Downtown

GGrass ),

)) CALTRAIN FOR BUSINESSES

Discover the Heart of San Mateo

In 1864, a rail line was completed between San Francisco and San
Jose, along which grew the cities of the Peninsula that we know
today. Today, this rail line is the Caltrain corridor, and it allows its
riders to easily connect 10 a wide range of vibrant downtowns filled

FIRST-CLASS COMMUTING.

ECONOMY-CLASS PRICING. with restaurants, nightlife, and entertainment for the whole family.
T e S G That's why we're launching Destination Downtown, a series
lowering your carben footprint on Caltrain's electric fleet highlighting the many downtowns Caltrain serves in order to
encourage the riding public to explore everything the Bay Area has
10 offer.
GaPas Allin Al vt smplayset must Be enralled s
DA T et We're starting with the bustling and busy downtown San Mateo,
GoPass Tiered | MEDIUM: 101509 headcount $449 - 5499 3 X
P P served by the San Mateo Station. Located on B Street, Caltrain
riders have immediate access 1o a wide range of restaurants, bars,
PASS VALUE .
$1,152 and shops. Much of B Street was converted to a pedestrian-only
WHY GOPASS? k-...(,.,,_.,' S avenue, making it easier than ever to enjoy the sunshine while
SYORUUR i 5 S 8 i R partaking in everything from momos to bruschetta.

* Tiered pricing offars flecitality for ary * Frequent senice svary 1520 minutes
workplace during peak hours and every hatf howr

L . k an
© Partidl pating i Gokuss and donating during oft-peak and weskends

unanod £aEes Can qualty for tax berefts * Special ofters with GoPass Perks




Caltrain Fiscal Outlook and Ridership
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Caltrain Ridership Trends
* Ridership demand continues to grow in response to Caltrain’s electrified service
improvements.
Total Fiscal Year and Average Weekday Ridership (FY19-27)
20,000,000 70,000
18,000,000 £0.000 2
16.000.000 PrOjeCted FY25 to ’ '%
a FY26: +25% YOY s
= 14,000,000 Total Annual 50,000 o
& Ridership o
$ 12,000,000 40.000 3
g 10,000,000 2
L 8,000,000 30,000 ¢
©
S 6,000,000 20,000 &
Q)
4,000,000 D
10,000 Z
2,000,000
0 0

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25  FY26* FY27*
mm Total Annual Ridership  esmAverage Weekday Ridership

Cal@:
Sources: Caltrain Annual Ridership Reports; Caltrain Fare Media-Based Ridership Estimates. *FY26 and FY27 projected. 12
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Fares No Longer Cover the Same Share of Costs 5/2/2028

« 2019, fare revenue comprised over 70% ($100M) of operating revenue
« Today, while still nation leading, fare revenue accounts for ~30% ($43M) of operating revenue.

Caltrain Farebox Recovery Ratios (FY19-27)
80%
70%
60%
50%
40%
72%
30%
20%

10%

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26* FY27*
Calr

Notes: FY19-25 Actuals; FY26-27 projected. 13
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Why Does Caltrain Have a $75M Annual Operating Deficit?
4 N N N )

A 0O O O

Commute Patterns Ridership & Costs Rose Electrification
Shifted Revenue Less Than With Inflation Raised Fixed Costs
Before
Sustained, significant Operating costs grew 51 miles of new 25KV
changes in work patterns Fewer riders meant lower faster than revenue electrical infrastructure to
across San Francisco and fare, parking, rental, and across the transit maintain.
Silicon Valley since the advertising income. industry.

N /L /L /

G Combined result: These factors and the exhaustion of one-time COVID related funding

sources have compounded to create a structural operating deficit that cannot be resolved
through cuts or self-generated revenue alone.

cal@D




15-Year Operating Budget e
Baseline Forecast Without External Funding
Projected Operating Deficit as of April 2026

(e)]
o
o

$75 Million Average Annual Operating Deficit I

300
200
100

FY2027 FY2029 FY2031 FY2033 FY2035 FY2037 FY2039 FY2041

mm Revenue =ssEXxpense
cal@m
15

Millions
(@)
(@]
(@]

AN
o
o
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Cost Containment Strategies

« Strategic hiring freeze

« Comprehensive cost reduction efficiency program

« FY27: Line by line review, held operator contract
to previous level

- Implemented crew scheduling efficiencies

« Recouping costs for electricity returned to the grid
through regenerative braking

« Develop and evaluate Battery Storage Plan

« MTC study on cost containment showed $70M in

savings over 5 years

* Federal Transportation Authority Triannual Review (August 2026) - No findings
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Non-Fare Revenue Strategies

Exploring new revenue sources

Solar, Energy

Special Events %i‘:ﬁ:ﬁ';';?gz':: Storage Systems, EV Fiber Optic Cableand  TOD and Commercia
Charging Leasing elecommunications Leasing
Leasing
Private car Expand advertising & Solar farm, energy Cell tower leasing, Property conveyance
Charter train media package storage facility for fiber leasing lease
Sport events train wrapping traction power and commercial leasing
naming rights of station energy needs Transit-Oriented
rolling stock and Development
station assets
1-2 Year Short Term 2-56 Year Medium Term 5+ Year Long Term

43 17



Schedule e b

March 2026: November 2026: Summer 2027: Measure
State Loan General Election Funds Flow for FY28

d_hﬂ_

June 2026: Caltrain Board
Adopts FY27 Budget and

Framework for No External Continue FY26 Service Levels
Funding Scenario

Continue FY26 Service Levels

Maintain current service level using one-time State Loan
funds through FY27.

Plan and Prepare for Service Cuts Service Cuts

D
44 18
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Fiscal Year 28+

Calr@@
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Current Service vs. Potential Cuts in a No External Funiiiag

Today: Frequent Service 7 days a week

Frequent Weekday Service

Trains every 15 minutes peak; every 30 off-peak

Weekend Service

Trains every 30 minutes Saturday and Sunday

Long Hours of Service
Trains from ~5 AM to ~1 AM

Special Event Service

Extra trains support concerts, games and more

Potential Service Cuts (FY28+)

OO0

Hourly Weekday Service

Once per hour all day

No Weekend Service

All Saturday and Sunday trains eliminated

Early Shutdowns
End operations by 9 PM

No Special Event Service

Eliminate all special event trains

Station Closures

Close more than one-third of all stations. Potential for full-service
suspension if no external funding continues.
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Why Cuts Make the Problem Worse (Downward Spiral]

-

o

Cut Service

~

Reduced frequency
and span of service
delivers most savings.

/

-

o

Fewer riders due to
inconvenient service,
reducing ridership by

a projected 60% to

N
©

Fewer Riders

70%

/

4 N

Less Revenue

Less fare, parking,
advertising, leasing
revenue offsets

\ cost savings /

Ridership could decrease significantly,

with losses compounded by other
agencies' contemplated cuts.

47

4 N

Creates Cycle
Difficult to
Reverse

Deficit persists,
forcing

kfurther reductions /

Cal@:
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Regional Transit — Connected Implications

* Specific cuts are not certain yet.
» Contemplated cuts to other agencies in

conjunction would increase Caltrain’s / A s\‘

ridership loss.

 If no external funding, passenger service
could stop and focus exclusively on /
maintenance and safety of the corridor ca,@
and assets.

* Once shut down, minimum 2-4 years to
resume Caltrain passenger service.

o
22
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Critical Inflection Point

‘ No External Funding Scenario ‘ Ridership & Revenue Are Growing
Caltrain will continue to grow
ridership, generate revenue, and find

6 Eliminate weekend service cost savings — but growth and cuts

cannot close the gap.

Q Reduce to hourly service

6 End service at 9:00 PM

6 Close ~1/3 of stations

Even Significant Cuts Won't Solve
6 Cut segments of service ‘ the Deficit
6 Cuts to administrative costs Cutting service drives away riders,
reducing operating revenue in
€ Eliminate special event service a downward spiral, offsetting much
of the savings from cuts. Significant
6 Suspend all Caltrain service deficit remains.

o
23
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Important Crossroads

50 24
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FOR MORE INFORMATION
WWW.CALTRAIN.COM

o
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San Mateo County Transit District

Staff Report
To: Board of Directors
From: April Chan, General Manager/CEO
Subject: Approving Execution of a Contract for Special Counsel Legal Services with
Adamski Moroski Madden Cumberland & Green LLP for a Not-To-Exceed
Amount of $200,000
Action

The General Manager/CEO proposes that the Board of Directors (Board) of the San Mateo
County Transit District (District) authorize execution of a new contract with Adamski Moroski
Madden Cumberland & Green LLP to provide Special Legal Counsel Services (Services) for a
total amount not to exceed $200,000.

The Services concern ongoing activities and negotiations arising in implementation of the
Caltrain Governance Memorandum of Understanding (MOU) entered into in August 2022
between the Peninsula Corridor Joint Powers Board (JPB), the San Mateo County Transit District
(District) and the other two JPB member agencies, Santa Clara Valley Transportation Authority
(VTA) and the City and County of San Francisco.

Significance

The proposed contract will provide continued access to the attorneys currently providing the
Services, which include, but are not limited to, supporting the District in the negotiation of post-
MOU agreements, including a revised Joint Powers Agreement among the JPB’s three member
agencies and a Shared Services Agreement between the District and JPB. In addition, the
District requires continued access to special legal counsel for a matter arising from
implementation of the MOU that involves the California Public Employees Retirement System
(CalPERS), and which must be resolved before either the Joint Powers Agreement or the Shared
Services Agreement can be finalized.

Staff expects to need the Services at least through Fiscal Year 2028 to complete negotiation of
the aforementioned agreements.

The existing Special Legal Counsel Services team’s expertise, experience, unique knowledge and
understanding justifies the single-source award of this contract.

Budget Impact

Funding for this contract is included in the adopted Fiscal Year 2027 Operating Budget. Any
funding needed for future fiscal years will be considered as part of future budget development
and approval processes.

27098060.3
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Background

The District entered into its current Services agreement with the law firm Wagstaffe, von
Loewenfeldt, Busch & Radwick LLP in 2019. Special Counsel Jim Wagstaffe moved to the new
law firm, Adamski Moroski Madden Cumberland & Green LLP, in January 2024. The parties
assigned the contract to the new law firm at that time. The contract, as amended, had a total
contract value of $1,075,000. The current remaining contract capacity is less than $40,000.

Initially, the Services were needed to provide independent guidance (from a firm that did not
also provide legal counsel to the JPB) to assist the District during development of the Caltrain
Business Plan, specifically to help District leaders better understand the District’s rights and
responsibilities as both a member agency and the Managing Agency of the JPB.

Mr. Wagstaffe served as Special Counsel and principal negotiator for the District in subsequent
negotiation of the Caltrain Governance MOU and through the first phases of its
implementation.

The Caltrain Governance MOU, in sum, provided for the following:

e The JPB Board of Directors appoints its own Caltrain Executive Director, auditor and
general counsel, separate from the District.

e The JPB hires and fills several new positions that report directly to the Caltrain Executive
Director.

e The District continues to provide a wide range of shared services to the JPB.

e In exchange for the District's agreement to assign some of its rights as Caltrain's
Managing Agency to the JPB, and for the District relinquishing certain real property
interests related to the JPB, the District was to be repaid $19.8 million for its initial
investment in the Caltrain right-of-way, along with an additional $15.2 million as
compensation for the delay in payment of the initial investment. Payment of these
amounts to the District were complete by the end of 2022.

Prepared By: April Chan General Manager/CEO 650-508-6228
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Resolution No. 2026-

Board of Directors, San Mateo County Transit District
State of California

Approving Execution of a Contract for Special Counsel Legal Services with Adamski Moroski
Madden Cumberland & Green LLP for a Not-to-Exceed Amount of $200,000

Whereas, the San Mateo County Transit District (District) first retained Special Counsel
in June 2019 during the Peninsula Corridor Joint Powers Board's (JPB) Organizational
Assessment conducted as part of the Caltrain Business Plan process; and

Whereas, Special Counsel was originally retained to provide independent guidance to
assist the District during the development of the Caltrain Business Plan, specifically to help
District leaders better understand the District’s rights and responsibilities as both a member
agency and the Managing Agency of the JPB; and

Whereas, Special Counsel assisted the District with negotiation of a Caltrain Governance
Memorandum of Understanding (MOU) that was finalized in August 2022 between the JPB, the
District, and the other two JPB member agencies, namely Santa Clara Valley Transportation
Authority and the City and County of San Francisco; and

Whereas, a Special Counsel Services Agreement was executed in 2019 with Wagstaffe,
von Loewenfeldt, Busch & Radwick LLP and was later assigned in 2024 to Adamski Moroski
Madden Cumberland & Green LLP for a total contract value of $1,075,000, with the current
remaining contract capacity at less than $40,000; and

Whereas, the District continues to require Special Counsel services to negotiate with the

JPB and its partner agencies on an updated Caltrain Joint Powers Agreement (JPA), as well as a

27100356.1
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Shared Services Agreement, and it is expected the District will need the Services at least
through Fiscal Year 2028 to complete negotiation of the aforementioned agreements; and

Whereas, the existing Special Legal Counsel Services team’s expertise, experience,
unique knowledge and understanding justifies the single-source award of this contract.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County
Transit District authorizes the execution of a new contract with Adamski Moroski Madden
Cumberland & Green LLP to provide the Special Legal Counsel Services described above for a
total amount not to exceed $200,000.

Regularly passed and adopted this 2nd day of September, 2026 by the following vote:
Ayes:
Noes:

Absent:

Chair, San Mateo County Transit District

Attest:

District Secretary

27100356.1
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BOARD OF DIRECTORS 2026

MARIE CHUANG, CHAIR

BROOKS ESSER, VICE CHAIR

DAVID J. CANEPA

Sa m ra n S MARINA FRASER
JEFF GEE

] fco . Meom

JOSH POWELL
PETER RATTO
JACKIE SPEIER

APRIL CHAN
GENERAL MANAGER/CEO

AGENDA

San Mateo County Transit District

Community Relations Committee Meeting
Committee of the Whole
(Accessibility, Senior Services, and Community Issues)

September 2, 2026 — 2:15 pm

Public Hearing Room, 5th Floor
166 North Rollins Road, Millbrae, CA 94030

Committee Members: Peter Ratto (Chair), Jeff Gee, Rico E. Medina

8.a. Callto Order

8.b. Approval of Minutes of the Community Relations Committee Meeting Motion
of August 5, 2026

8.c.  Accessible Services Update Informational

8.d. Community Advisory Committee Update Informational

8.e. Paratransit Advisory Council Update Informational

8.f.  Monthly State of Service Report | July 2026 Informational

8.g. Adjournment

Note:

e This Committee meeting may be attended by Board Members who do not serve on this Committee. In the event that a quorum of the entire
Board is present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the Committee or the
Committee of the Whole will require consideration and action by the full Board of Directors as a prerequisite to its legal enactment.

o All items appearing on the agenda are subject to action by the Committee. Staff recommendations are subject to change by the Committee.
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Transit-oriented housing
developments: local
governments: transit
agencies and projects.

specified actions. Existing law defines various terms for these purposes. Existing law prohibits g
local government from adopting any requirement that applies to a project solely or partially on
the basis that the project is seeking approval as a transit-oriented housing development, as
specified. This bill would additionally prohibit a local government with an existing or planned
transit-oriented development stop from taking specified actions with respect to transit
agencies and transit projects.

/2026

SB 1375
Cortese D

California Environmental
Quality Act: exemption:
urban intermodal rail
station project.

This bill is ordered to the
Senate, pending
concurrence.

The California Environmental Quality Act (CEQA) requires a lead agency, as defined, to prepare,
or cause to be prepared, and certify the completion of, an environmental impact report on a
project that it proposes to carry out or approve that may have a significant effect on the
environment or to adopt a negative declaration if it finds that the project will not have that
effect. CEQA also requires a lead agency to prepare a mitigated negative declaration for a
project that may have a significant effect on the environment if revisions in the project would
avoid or mitigate that effect and there is no substantial evidence that the project, as revised,
would have a significant effect on the environment. Existing law exempts from CEQA a public
project for the improvement, institution, or increase of passenger rail service, including the
maintenance, construction, or rehabilitation of stations, terminals, or existing operations
facilities that will be exclusively used by zero-emission trains or specified rolling stock or
locomotives, as provided. This bill would exempt from CEQA, except as specified, a public
urban, intermodal rail station project within a long-urbanized area within the statewide
passenger rail network, at which high-capacity light, commuter, and intercity rail services
converge that meets specified conditions, including, among other requirements, a requirement
for compliance with various environmental laws and for the adoption of a plan for how any
displacement from the project will be fully addressed, as provided. The bill would require a
lead agency, if it determines that a project is not subject to CEQA pursuant to this exemption,
and it determines to carry out the project, to file a notice of exemption with the Office of Land
Use and Climate Innovation and the county clerk of the county in which the project is located,
as provided. The bill would permit exemption only for projects for which a notice of exemption
is filed before January 1, 2032. Because a lead agency would be required to determine the
applicability of this exemption, the bill would impose a state-mandated local program. This bill
contains other related provisions and other existing laws.

124

Watch




