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Introduction  
Document Purpose  

As part of Phase 1 of the Central El Camino Real 
Multimodal Plan, the engagement team conducted 
community engagement and outreach between May 12 
and August 25, 2025, resulting in 513 interactions with 
members of the public across 13 engagement 
activities. The engagement team employed a variety of 
activities to engage directly with community members, 
including virtual listening sessions, pop-up tabling at 
local events, meetings with Community-Based 
Organizations, walk audits, an online survey, and 
presentations to various governmental and civic 
bodies. This report describes insights gathered from all 
outreach and engagement conducted. 

Engagement Approach and Goals  
The goal of Phase 1 of engagement was to identify 
corridor gaps and needs, building upon public 
engagement insights from previous studies across the 
project area jurisdictions and agencies (San Mateo, 
Belmont, San Carlos, and a portion of Redwood City, in 
addition to SamTrans). Phase 1 focused on building 
awareness around the project, confirming existing 
challenges, identifying new concerns, and collecting 
input from communities that had not been previously 
engaged in other efforts. 
 
The engagement approach for this project centered 
upon genuine listening and providing a multitude of 
activities for community members to provide input with 
the goal of creating a unified vision for the Central El 
Camino Real corridor.  
 
  

Figure 1. Map of Study Area 
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The following principles guided engagement:  
 

• Build trust and rapport with individual members of the community through 
authentic engagement that demonstrates listening, understanding questions and 
concerns, and transparent, tailored communication.   

• Center equity and inclusion by providing language support and multiple 
opportunities and methods to gather input from stakeholders of varying ages and 
abilities. Materials, including flyers, community slide decks, and FAQs, were 
developed and printed in English, Spanish, simplified Chinese. Flyers were also 
generated in Russian for general outreach in San Carlos, which has a large Russian-
speaking population. The online survey was made available in twelve languages. 
Additionally, listening session participants were provided a stipend via gift card of 
$50 (virtual listening session attendees) or $100 (in-person listening session 
attendees) for their time. Community-based organizations (CBOs) were provided 
$500 for their support in identifying participants and organizing logistics for the 
listening sessions. 

• Adapt and iterate on engagement as necessary to ensure that future engagement 
meets the accessibility needs of community members. For many meetings, the 
engagement team adjusted meeting locations and times outside of regular work 
hours to better engage community members. 
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Outreach and Input Mechanisms 
The project team implemented an array of outreach efforts to amplify awareness of the 
project and gather input. These efforts include virtual meetings, in-person events, an 
online survey, and customer service call option. The project team generated flyers in 
English, Spanish, simplified Chinese, and Russian that provided information on the 
project, upcoming engagement pop-up events, and links to the online survey and website. 
These flyers were posted at community hubs, including downtowns, transit hubs, public 
libraries, community centers, and senior centers. The project team also developed and 
printed project fact sheets, business cards, and an FAQ sheet for the pop-up tabling and 
in-person listening sessions. Additionally, we posted laminated posters providing project 
information and links to the survey and website at popular bus stops in the project area.  
 
There were five main methods community members could provide input: 

1. Online map-based community survey: Team staff directed community members 
to the project website to provide comments via the online survey. Respondents were 
instructed to share their concerns and ideas transportation and safety improvement 
on El Camino Real. They were able to tag their comment as an improvement idea, 
transit concern, walking concern, driving concern, or bike concern.  

2. Listening sessions, CBO meetings, and commission/council presentations: 
Project team staff held a multitude of in-person and online meetings to present 
existing conditions and facilitate discussion to offer space for community members 
to provide additional input. Staff then incorporated location-based comments into 
the online survey at the close of the engagement period. 

3. Pop-up tabling: Project team held three pop-up tabling events (one per city) to 
collect input on existing travel conditions along El Camino Real and gather location-
specific concerns, which were then incorporated into the online survey. QR codes to 
the survey were also highlighted at these events, but most participants elected to 
speak with staff or provide their comments on sticky notes to place on one of three 
input boards (see Appendix for visuals of the boards).  

4. Grand Boulevard Initiative (GBI) hotline and email: Community members could 
also provide comments to the GBI hotline and email address. Any location-specific 
comments were incorporated into the online map-based survey. 

5. Walk Audits: Project team conducted three walk audits (one per city) to collect 
input from community members in real time as they experienced traveling through 
El Camino Real as a pedestrian. This mechanism allowed participants to include 
photos with their comments. The team incorporated these comments into the 
online survey at the close of the engagement period.  
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Overview of Engagement Activities 
Below is a listing of the various in-person and online engagement activities that were 
implemented for the Phase 1 of the project. SamTrans staff were present at each event. 
 

Activity 
Type 

Date Location City  Number of 
People 
Engaged 

Demographic Group 

Pop-Ups 
San Carlos 
Caltrain Pop-
Up 

5/19/2025 San Carlos 
Caltrain 
Station 

San 
Carlos 

120 Caltrain riders of all ages and 
ethnic and racial backgrounds 

Belmont Music 
in the Park 
Pop-Up 

6/22/2025 Twin Pines 
Park 

Belmont 150 Belmont community residents 
of all ages and ethnic and racial 
backgrounds 

San Mateo 4th 
of July Pop-Up 

7/4/2025 San Mateo 
Central 
Park 

San 
Mateo 

134 San Mateo community 
residents of all ages and ethnic 
and racial backgrounds 

Virtual Listening Sessions 
Belmont 
Listening 
Session 

7/1/2025 Virtual  Belmont 2 One participant from the active 
transportation (cycling 
community) and one 
participant from an 
organization located on El 
Camino Real 

San Mateo 
Listening 
Session 

7/8/2025 Virtual San 
Mateo 

4 Participants from the active 
transportation (cycling), 
business, disability, and senior 
communities 

San Carlos 
Listening 
Session 

7/9/2025 Virtual San 
Carlos 

2 One participant from the active 
transportation (cycling) 
community and one participant 
from the senior community 

CBO Meetings 
San Mateo 
Catholic 
Charities CBO  

7/10/2025 San Mateo 
Catholic 
Charities 

San 
Mateo 

9 Spanish-speaking community 
members and staff who live 
and/or use El Camino Real in 
San Mateo 

San Carlos 
Sequoia 
Village 
(Villages of 
San Mateo)  

7/17/2025 SamTrans 
San Carlos 
Office 

San 
Carlos 

4 Seniors who are part of the 
Villages of San Mateo who live 
and/or use El Camino Real in 
San Carlos 

Belmont 
MidPen 
(Firehouse 
Square 
Apartment)  

8/19/2025 Firehouse 
Square 

Belmont  4 Adults with low- to middle- 
incomes who live in the 
Firehouse Square Affordable 
Housing complex on El Camino 
Real 
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Activity 
Type 

Date Location City  Number of 
People 
Engaged 

Demographic Group 

Online Community Survey and GBI Hotline 
Social Pinpoint 
Online 
Community 
Survey 

6/12-7/18 Virtual All 3 
cities, 
plus in 
surroun
ding 
areas 

60 General public 

Walk Audits (conducted by SamTrans with support of city staff and facilitated via County of San 
Mateo’s Safe Routes to School Grant and partnership with Stanford’s School of Medicine) 
San Mateo 
Walk Audit 

8/11/25 ECR in San 
Mateo 

San 
Mateo 

7 San Mateo residents of all ages 
and ethnic and racial 
backgrounds 

Belmont  
Walk Audit 

8/18/25 ECR in 
Belmont 

Belmont 9 Belmont residents of all ages 
and ethnic and racial 
backgrounds 

San Carlos 
Walk Audit 

8/25/25 ECR in San 
Carlos 

San 
Carlos 

11 San Carlos residents of all ages 
and ethnic and racial 
backgrounds 

 
Additionally, SamTrans staff presented an introduction to the project at the following 
government and organizational bodies: 

• Belmont City Council Meeting 
• Paratransit Advisory Council  
• San Mateo Sustainability and Infrastructure Commission Meeting 
• San Mateo Chamber of Commerce Housing & Transportation Commission 
• SamTrans Citizens Advisory Council 

An informational packet was also distributed to members of the San Carlos City Council. 
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Main Engagement Insights 
The following five themes surfaced as the most prominent thematic areas of concern 
across all the input gathered from Phase 1 engagement. 
 

• Traffic congestion 
o Participants noted experiencing high levels of vehicular traffic congestion 

when traveling along the El Camino Real corridor, particularly where there 
exists tight turning and merging areas onto roads that lead to Highway 101, 
including where El Camino Real meets Ralston Avenue, Holly Street, 
Highway 92, and Whipple Avenue.   

• Traffic signal timing phasing 
o Pedestrians, bicyclists, and drivers noted many concerns about this topic. 

Lack of traffic signal coordination causes delays as drivers must wait several 
rounds before turning in some cases. For pedestrians and bicyclists, issues 
with traffic signal phasing at crosswalks causes delays and/or the time 
allocated to pedestrians is not sufficient to get across.  

• Bicycle infrastructure needs 
o Many participants noted the need for separated dedicated bicycle 

infrastructure throughout El Camino Real. Vehicles and bicyclists traveling 
close together on the road creates safety concerns due to the risk of 
collisions. Participants also noted safety concerns with aggressive driver 
behavior along the corridor, particularly near busy intersections, including at 
Highway 92 ingress and egress points at peak commute hours. 

• Pedestrian safety and visibility  
o At several intersections along El Camino Real, drivers make blind turns 

and/or fail to yield to pedestrians, particularly near Caltrain Stations. 
Additionally, narrow sidewalks in some areas means pedestrians are walking 
close to high-speed vehicles. Visibility measures such as bulb-outs, 
medians/refuges on longer crossings, and wider sidewalks were mentioned 
as potential improvements to help resolve this issue.  

• Bus stop facilities and bus frequency  
o Participants noted a need for bus stops to be equipped with sufficient bus 

shelters to protect riders from inclement weather. Additionally, benches and 
well-maintained bus stops were mentioned as necessary to improve the 
experience of bus riders. Some participants mentioned the need for more 
frequency and reliability of SamTrans buses. 
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Online Map-Based Survey - Insights per City per Modality  
  
Metrics Snapshot of Online Map-Based Survey  
  
The following are some metrics and key insights gathered from the online map-based 
survey. The results below include both location-based comments submitted by 
participants who took the survey directly on the project website during the open 
engagement period in addition to location-specific comments shared by members of the 
public at all in-person and virtual engagement activities. In total, 830 location-specific 
comments were collected, with 377 comments gathered from the virtual and in-person 
engagement events and 453 comments gathered from community members who provided 
input directly on the online map-based survey. Overall, 516 participants were engaged (456 
from the engagement activities and 60 respondents from the online survey). The top three 
contributors submitted 269 comments in total, which made up 59% of the total submitted 
directly on the online map-based survey.  
 

 
Figure 2. This graphic displays the concentration of comments across the study area from all engagement activities 
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Comments by Category 

Of all location-based comments, 
walking concerns were among 
the top comments shared, 
representing 46 % (382) 
comments, with much of those 
comments coming from the walk 
audits that occurred in each of 
the three main cities involved 
with the project. 
 
 

 

 

Type of Concern Number of Comments Percentage 
Walking Concern 382 46% 

Bike Concern 128 15% 

Transit Concern 119 14% 

Improvement Idea 94 11% 

Driving Concern 84 10% 

Other Concern 23 3% 
 

Number of Comments by City 

Comments Number of Comments Percentage 
San Mateo 372 45% 

San Carlos 208 25% 

Belmont 201 24% 

Redwood City 43 5% 

Other 6 1% 
 

Survey Participant Demographics (online visitors only) 

Survey Participant Residence Number of People Percentage 
San Mateo 29 48% 

San Carlos 7 12% 

Belmont 6 10% 

Redwood City 5 8% 

Other 13 22% 

Figure 3. Comments by Category 
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San Mateo   
 
Biking Concerns (51 comments)   

• There are points of conflict and visibility issues where bicyclists and vehicles 
meet, creating dangerous conditions, especially at the intersection of 5th 
Avenue and El Camino Real.   

• There is a need for more separated bike lanes that are wide enough for bicyclists 
to feel safe throughout El Camino across San Mateo. In particular, the 
intersection at W 25th Avenue and El Camino Real, the intersection at 31st 
Avenue and El Camino, and near Palm Avenue need better bicycle 
infrastructure for the safety of bicyclists crossing.  

• There needs to be greater bicyclist visibility and overall safety measures along El 
Camino Real, such as more signal triggers to cross intersections and visual 
markers for bicycle lanes.    

Driving Concerns (38 comments)   
• Traffic congestion was a common issue shared amongst respondents. The 

Highway 92 interchange at El Camino Real was a particular traffic congestion 
pain point that was highlighted.   

• There are several areas in need of road treatment, including pothole re-
pavement and lane/curb re-striping near the Monte Diablo Avenue intersection, 
between 2nd and 9th Avenues, and the areas south of Highway 92.   

• Drivers experience visibility issues and difficulty turning at the Monte Diablo 
Avenue, 10th Avenue, and Tilton Avenue intersections at El Camino Real. For 
Monte Diablo and 10th Avenues, the issue primarily arises from trucks parked 
along the street. Trucks parked along El Camino Real near the Monte Diablo 
intersection block visibility. Better visual markers and/or dedicated turn lanes 
would provide safer conditions for drivers, pedestrians, and bicyclists alike.   

Walking Concerns (170 comments)   
• Crossings along El Camino Real in San Mateo, particularly around Poplar 

Avenue and 9th Avenue, are unsafe for pedestrians due to aggressive driver 
behaviors (speeding, running red lights, failing to yield when turning) and short 
length of signal lights not allowing for safe crossings across wider intersections 
(in particular, at the 25th Avenue intersection).   

• The physical state of the sidewalks along El Camino Real was also an area of 
concern, particularly as it pertains to barriers, potholes, and narrow nature of 
the sidewalk. In particular, a utility pole placed on the southwest corner of East 
Poplar Avenue and Elm Street obstructs pedestrians. ADA-compliance was 
noted to be lacking, thereby creating poor conditions for those walking along El 
Camino Real with strollers or in wheelchairs.   
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• High speed and high traffic areas along El Camino Real, such as near Highway 
92, were noted to be unsafe for pedestrians and in need of safety measures to 
decrease vehicle speeds.   

Transit Concerns (51 comments)   
• Respondents noted that having dedicated bus lanes/in-lane stops and/or Transit 

Signal Priority (TSP) along El Camino Real in San Mateo would help improve bus 
travel times and congestion issues along this road, particularly around high 
traffic areas such as the Highway 92 interchange.   

• Bus stops along El Camino Real need proper shelters and seating, as well as 
information for real-time arrivals. In particular, the northbound bus stop at 
Tilton Avenue and El Camino Real needs shelter improvements.   

• Concerns were raised regarding the coordination between SamTrans and 
Caltrain in San Mateo, both about improving access to the station from El 
Camino Real (for bus riders as well as pedestrians and bicyclists) and 
connecting the bus routes with Caltrain.   

 
Belmont  

 
Biking Concerns (40 comments)   

• Most responses highlighted the need for separated bike lanes to ensure the 
safety of bicyclists.  In particular, the Ralston Avenue and El Camino Real 
intersection was noted as a place for safety improvement. *Important to note 
that a large majority of comments left at this intersection were by one 
individual.   

• The varying width of the road along El Camino Real in Belmont, particularly in 
narrower sections, was also a concern. Due to this, respondents indicated that 
bicyclists are pushed closer to vehicles, which creates dangerous conditions.   

• Respondents mentioned there are safety issues that arise when cars are 
merging lanes and turning along El Camino Real throughout Belmont. Due to 
these issues, they repeatedly called for the implementation of separated bicycle 
lanes across El Camino Real in Belmont.   

Driving Concerns (21 comments)   
• There is a high level of traffic congestion at various points along El Camino Real, 

particularly around Harbor Boulevard and Ralston Avenue.   
• Traffic lights are not synchronized, which contributes to the traffic congestion 

across El Camino Real in Belmont.   
• Respondents indicated difficulty with turning at several intersections, including 

the El Camino Real and 5th Avenue intersection and the El Camino and Ralston 
Avenue intersection. This impacts congestion as vehicles are backed up in turn 
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lanes and along El Camino Real, as well as overall safety due to limited visibility 
when making turns.   

Walking Concerns (88 comments)   
• Respondents shared that crosswalks and improved sidewalk infrastructure are 

greatly needed to improve pedestrian safety, including at the North Road and El 
Camino Real intersection, as well as the 42nd Avenue and El Camino Real 
intersection.   

• The wide width of El Camino Real contributes to dangerous conditions for 
pedestrians crossing. Blind curves and drivers traveling at high speeds 
contribute to this issue. Some respondents recommended adding a pedestrian 
refuge/median/other barrier to improve pedestrian safety, particularly at the El 
Camino Real and 5th Avenue intersection.   

• Vehicles speeding and making turns with low visibility cause safety issues for 
pedestrians across El Camino Real in Belmont.   

Transit Concerns (30 comments)   

*Most comments flagged as a transit-related concern were made by one individual. 
• The southbound bus stop on El Camino Real near Davey Glen Road needs a 

shelter to provide more comfort for those waiting.   
• Higher bus frequency is needed between Belmont and neighboring cities.  

 

San Carlos   
 
Biking Concerns (23 comments)   

• There were issues raised regarding signals for bicyclists. At crossings along El 
Camino Real, it was noted the bike detectors for traffic signals do not work and 
bicyclists must go onto the sidewalk to use the pedestrian signal (particularly at 
the El Camino Real and Arroyo Avenue intersection as well as the El Camino 
Real and Cherry Street intersection). Additionally, traffic signals should provide 
sufficient time for bicyclists to cross intersections. 

• Separated bike lanes were highlighted as a necessity for bicyclist safety when 
traveling throughout El Camino Real in San Carlos.   

• Without a dedicated, separated bicycle lane, concerns were raised about 
bicyclists’ interactions with vehicles when making turns along El Camino Real. 
Driver behaviors (speeding, following too closely, and obstructing visibility by 
parking/stopping in the middle of the road) create dangerous conditions for 
bicyclists along El Camino Real.   

Driving Concerns (18 comments)   
• Several safety concerns were highlighted regarding driving along El Camino Real 

in San Carlos. Primarily, visibility issues at Laurel Street, Cherry Street, San 
Carlos Avenue, Walnut Street, and Morse Boulevard are caused by sunset 
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glare, lack of lighting, and parked cars on El Camino Real blocking the view of 
southbound traffic around Morse Boulevard.   

• Congestion caused by poor traffic light timing on San Carlos Avenue and the 
left turn lane from Olive Street onto El Camino Real were also noted by 
participants as issues they encounter when driving through El Camino Real.   

• Other safety hazards highlighted were the lack of stop signs on Walnut Street 
and Cherry Street, as well as congestion and merging concerns surrounding the 
right turn lanes on Holly Street. In particular, the intersection at Holly Street 
near the San Carlos Caltrain Station is a high trafficked area that experiences 
high speed drivers who often run the red lights. 

Walking Concerns (110 comments)   
• Throughout El Camino Real in San Carlos, respondents emphasized that drivers 

often fail to yield to pedestrians, speed, and run red lights. Speed reduction 
mechanisms, greater visibility of pedestrians, and medians/pedestrian refuge 
islands along El Camino Real intersections in San Carlos were mentioned as 
means to improve pedestrian safety when crossing.   

• Intersections at various points on El Camino Real were highlighted as places 
needing improvement for the safety of pedestrians. In particular, the 5th Street 
and El Camino Real intersection was noted as a pain point where drivers are 
turning blind and traveling at high speeds. Holly Street and El Camino Real is 
another intersection that suffers from blind turns and long crossing distances.   

• Another concern from respondents is the frequency of drivers failing to yield to 
pedestrians when turning right on red, particularly prevalent at the San Carlos 
Avenue and El Camino Real intersection.    

Transit Concerns (27 comments)   
• Multiple respondents raised concerns about the Brittan Avenue and El Camino 

Real northbound bus stop. This highly used bus stop needs pavement, shelter, a 
trash can, and safe access for riders. In general, bus stops along El Camino Real 
require greater attention and shelter improvements/implementation.   

• Like other cities, greater frequency, signal priority, and dedicated bus lanes 
were raised as improvements for public transit along El Camino Real in San 
Carlos.   
 

Redwood City 
 
Biking Concerns (12 comments) 

• El Camino Real in Redwood City is very wide and could accommodate a 
dedicated, separated bike lane, particularly on the southbound side, where 
speeds of vehicles often surpass the speed limit. 
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• Some respondents recommended against adding bulb outs, which could 
impede on biker access. Additionally, some mentioned that parking on the 
northbound lanes also reduces visibility and safety for bicyclists. 

Pedestrian Concerns (11 comments)   
• Many respondents noted the need for more refuge islands, especially where El 

Camino Real reaches six lanes of traffic, and more crosswalks, including just 
south of Whipple Road. 

• Some respondents noted that certain crosswalks, particularly at Edgewood 
Road, could benefit from traffic lights, bulb outs, and speed mitigation 
measures. 

Transit Concerns (8 comments)   
• Concerns were raised regarding the slow travel times of ECR buses, particularly 

at rush hour and the need for better wait experiences for riders, including the 
addition of shelters, trash cans, and real-time displays for oncoming buses.  

 

 

 

Top Intersections of Concern per City 
The top areas of concern per city were identified by reviewing both survey responses, 
particularly nodes where there were large concentrations of comments, and general 
comments gathered at the various engagement activities. 

San Mateo 

• Poplar Avenue to 3rd Street and El Camino Real 
o Narrow sidewalks: There are very tight sidewalks on a busy, wide part of 

El Camino Real, putting pedestrians very close to drivers, particularly 
those turning onto El Camino Real who already have low visibility of 
pedestrians due to the tight turning radius. There are some areas with 
bumps and trees impeding the sidewalks. 

o Impeded crossings: Crossing as a pedestrian may feel unsafe as 
vehicles travel at high speeds and tend to stop in the middle of the 
crosswalks when they hit a red light.  

o Long wait times at walk signals: The timing of the lights causes 
pedestrians to wait a long time in areas where vehicle traffic and speeds 
can be high.   

• Bovet Road/17th Avenue and El Camino Real 
o High-speed traffic: Fast-moving vehicles create unsafe conditions for 

pedestrians and bicyclists.  
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o Drivers fail to yield: Pedestrians noted that cars turning left onto Bovet 
Road from El Camino Real rarely yield to pedestrians.  

o Vehicle congestion near bus stops: Cars get backed up behind buses at 
the stop on Bovet Road as well as in the left turn lane going northbound 
on El Camino on Bovet Road. 

• 25th Avenue and El Camino Real 
o Insufficient bicycle infrastructure: Participants noted the difficulties 

bicyclists experience when crossing this intersection due to lack of clear 
markings and a dedicated bicycle lane.  

o Narrow sidewalks: The width of the sidewalk is a point of concern for 
pedestrians as there is not much of a barrier between pedestrians and 
vehicles at this intersection. 

• Highway 92 and El Camino Real 
o High vehicle volumes: This area tends to be busier due to the number of 

cars entering and exiting Highway 92, particularly during peak commute 
hours. Traffic also congests in surrounding areas and neighborhood 
streets.  

o Speeding: Drivers tend to travel at high speeds and exhibit other 
aggressive behaviors, thereby creating dangerous conditions for 
pedestrians and bicyclists.  

o Narrow bicycle lanes: The width of the current bicycle lanes does not 
provide sufficient space for bicyclists to feel safe when traveling.  

o Lack of dedicated right turn lane: Drivers highlighted facing difficulties 
when turning right onto Highway 92 due to a lack of a dedicated turn lane.  

Belmont 

• Ralston Avenue and El Camino Real 
o Lack of separated bicycle lanes: Participants noted a need for better 

bike infrastructure as this intersection is a crucial crossing point 
connecting to the bike bridge across Highway 101. Cars often pass too 
close to bicyclists at this intersection. 

o Vehicle congestion: Drivers aiming to get to the 101 via Ralston Avenue 
experience congestion, particularly when merging to get to Ralston 
Avenue northbound and southbound on El Camino. 

o Traffic light synchronization: Participants noted the need for better light 
and signal synchronization for both drivers and bicyclists in this 
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intersection. This creates issues such as difficulties making left turns 
from Ralston Avenue onto El Camino.  

• 5th Avenue and El Camino Real 
o High-speed vehicles: Cars tend to travel at high speeds through this 

intersection, highlighting the need for speed reduction measures to 
protect the safety of pedestrians.  

o Length of crosswalks: Due to the long length of crosswalks across El 
Camino, narrowing the distance and/or adding medians/pedestrian 
refuges would improve the safety of those walking across.  

o Low visibility: Drivers noted experiencing low visibility of oncoming 
traffic when making left and right turns.  

San Carlos 

• Holly Street and El Camino Real 
o Visibility issues: Many drivers turn blindly from the second right turn 

lane, failing to yield to pedestrians. Comments were made highlighting 
the need for measures such as bulb-puts, and/or a pedestrian 
median/refuge in the crosswalk.  

• San Carlos Avenue and El Camino Real  
o Signal light issues: The walking signal does not allow sufficient time for 

pedestrians to cross safely.  
o Driver behavior: Often, drivers turning right on red at this intersection do 

not yield to pedestrians.  

Redwood City 

• Whipple Avenue and El Camino Real 
o Lack of sufficient bicyclist infrastructure: Participants identified the 

need for better bicycle infrastructure, such as having dedicated lanes, 
(especially for bicyclists traveling to Old County Road).  

o Pedestrian safety measures: Pedestrian refuges, bulb-outs, and a 
dedicated crosswalk across El Camino on the southside of Whipple 
Avenue were noted as measures that would improve pedestrian safety.  

o Delays and difficulties turning left: Drivers noted difficulty turning left 
onto Whipple Avenue when traveling south on El Camino, often caused by 
congestion and trains crossing Whipple.   
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Community Based Organization (CBO) Meeting Insights 
Collaboration with local CBOs was vital to effectively reach and engage Equity Priority 
Areas as defined by SamTrans and other disadvantaged and under-represented 
community groups, including older adults, those who are mobility impaired, monolingual 
non-English-speaking community members, and low-income households. The project 
team organized and facilitated three CBO meetings in Phase 1, one per city. 
 

San Mateo – Catholic Charities 

Catholic Charities is a human services agency with programs and advocacy campaigns 
meant to holistically support community, serving a large Spanish-speaking and low-
income population. The project team identified this CBO to hear from foreign-born or 
limited English proficiency speaking people, of which there are higher concentrations of in 
the city of San Mateo compared to the other cities in the project area. We facilitated the 
CBO meeting in Spanish to ensure comprehensive understanding of the materials and hold 
space for community members to openly share their lived experience in a language native 
and comfortable for them.  There was a total of nine participants: two Catholic Charities 
staff and seven community members. Highlights from the discussion include: 
 

• Travel mode  
o All participants relied on driving on El Camino Real for work, either as the 

vehicle driver or passenger.  
o Three participants were frequent cyclists.  
o A few participants took transit weekly for doctor's appointments, errands, 

and other needs.  
• Main concerns 

o Traffic: Frustration with traffic and congestion. 
o Cyclist enforcement: Need for cyclists to follow traffic rules. 
o Transit: Desire for more transit frequency, more routes, and more marketing 

of the service. 
o Pedestrian safety: Vehicles do not yield to pedestrians at crosswalks. 

San Carlos – Sequoia Village (Villages of San Mateo County) 

Villages of San Mateo County is a group that organizes social activities and provides 
support services for older adults to engage in community and continue to live independent 
lives. Sequoia Village is one of three villages and serves members in Belmont, San Carlos, 
and Redwood City. The project team identified this CBO to hear from the older adult 
community. There was a total of four participants, all who either live in San Carlos or 
frequently use El Camino Real in San Carlos. Insights from the discussion include: 
 

https://www.samtrans.com/media/19707/
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• Travel mode 
o Two participants mostly drive their vehicles.  
o One participant drives their vehicle and walks.  
o One participant drives their vehicle, bikes, uses rideshare, takes public 

transit, and walks. 
• Main concerns 

o Cyclist safety: Need for more separation between bikes and vehicles. 
o Pedestrian safety: Sidewalk design and crosswalk ease require attention as 

bikes and scooters share sidewalk space with pedestrians. 
o Transit education: Need for transit awareness surrounding perceived 

inconvenience, schedule knowledge, and bus stop locations. 
 

Belmont – Firehouse Square (MidPen Resident Services Corporation) 

MidPen Resident Services Corporation develops, owns, and manages affordable housing 
to support families and seniors with low income and those with supportive housing needs. 
Firehouse Square is an affordable housing community in Belmont directly on El Camino 
Real. The project team identified this CBO to hear from community members with low-
income who live on El Camino Real. There was a total of four participants: one MidPen staff 
person and three Firehouse Square residents. Highlights from the discussion include: 
 

• Travel mode 
o One participant walks, takes public transit, and bikes on Old County Road.  
o One participant mostly drives their vehicle to San Mateo and used to 

longboard.  
o One participant drives their vehicle from Half Moon Bay to Belmont.  
o One participant walks, bikes to commute, drives their vehicle, and bikes 

recreationally on El Camino Real to cut down to Alameda de las Pulgas. 
• Main concerns 

o Traffic: Frustration with traffic and congestion. 
o Vehicle priority: Desire for a cultural shift away from vehicle priority to active 

transportation and transit. 
o Driver enforcement: Need for enforcement and education of dangerous 

driving behavior. 
o Bikeway infrastructure: Support for Class IV green-painted, separated 

bikeways. 
o Pedestrian safety: Prioritization for pedestrians at intersections and 

crosswalks. 
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Recommendations for Future Engagement 
Over the course of Phase 1 engagement, the project team identified the following areas for 
iteration for the next phase of engagement. 
 

• CBO Meetings: Designate more time to organize CBO meetings and listening 
sessions to give potential participants more time to sign-up. Sending out multiple 
reminders to participants ahead of time will also contribute to a higher chance of 
more attendance.  

• Listening Sessions: Like CBO Meetings, build in more time to recruit participants 
and confirm attendance via reminder emails to increase number of participants. 
Additionally, consider adding community guidelines at the beginning of the 
presentation to set the tone for a respectful conversation. 

• Pop-Ups: Assess the location and conditions of potential pop-up locations, taking 
into consideration weather, sound, and audience when planning future events (for 
example, protection from wind, not competing with other elements of the event, and 
ensuring community members are inclined to stop by the booth). 

• Walk-Audits: Consider consolidating the walk audit input mechanism and survey 
platform to allow other participants to provide photos alongside location-based 
comments at their leisure. 

• Survey: Consider other options in addition to the online, map-based tool for those 
participants who may not have technology or internet access and/or more 
prominently offer alternatives to provide location-based or general comments 
beyond the survey (such as the GBI hotline and email or other option). 
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Appendix 
1. Pop-Up Boards 
2. Business Cards 
3. Project Flyer 
4. Listening Session Slide Decks 
5. Walk Audit Reports per City 
6. Raw Dataset from Online Map-Based Survey 
7. After Activity Reports from In-Person Engagement 
8. Photos 

 

 

 

 

https://fehrandpeers.box.com/s/gl08z1maqg7xoch9fnjit6dtlfe477et
https://fehrandpeers.box.com/s/gmoufk4e2m0nha8h5hhf7tfy93uo7k7l
https://fehrandpeers.box.com/s/v3yfuso2x9cmsvslg98r8srv3bv6imx2
https://fehrandpeers.box.com/s/qiwohbmzo8hpi6kj68gbpjon1umxeboi
https://fehrandpeers.box.com/s/tzuorhg86eyavyzbd7sfo9esxpw85k9p
https://fehrandpeers.box.com/s/2scdhjplrg62lg1k6v11e85ypu287xjj
https://fehrandpeers.box.com/s/vcw52b4rkab9fxye2gbcpsd1nhktoyo6
https://fehrandpeers.box.com/s/ob6rbtyyda4pys1atbr40isie67vm7mr
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Photo 4. Project team staff at the San Carlos                      

Caltrain pop-up. 

 
Photo 5. Project team staff during active engagement at the 

San Carlos Caltrain pop-up. 

 

 
Photo 6. Project team staff at the Belmont                               

Music in the Park pop-up. 
Photo 7. Project team staff member engaging with a 

community member at Belmont Music in the Park pop-up. 
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Photo 8. Community members' comments gathered during 
Belmont Music in the Park pop-up. 

 

 

 

Photo 9. SamTrans representative at the engagement table 
during the San Mateo 4th of July pop-up. 

 

 
Photo 10. Project team staff engaging with community 

members at the San Mateo 4th of July pop-up. 

 
Photo 11. Project team staff at the engagement table at the 

San Mateo 4th of July pop-up. 
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Photo 12. Project team staff and participants at the                

San Mateo virtual listening session. 

 

Photo 13. Catholic Charities CBO meeting participants with 
project team. 

 

 
Photo 11. City of San Carlos Walk Audit. 

 
Photo 12. City of San Mateo Walk Audit. 
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Photo 13: City of Belmont Walk Audit. 
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Introduction  
The Central El Camino Real Multimodal Plan is a planning project that will improve 
transportation safety and connectivity for all road users along the eight-and-a-half mile 
stretch of El Camino Real, focusing on sections of the corridor in San Mateo, Belmont, San 
Carlos, and a small portion of Redwood City. This plan builds on local and countywide 
efforts as part of the wider Grand Boulevard Initiative (GBI) and is led by SamTrans and the 
cities of San Mateo, Belmont, San Carlos, and Redwood City. The design alternatives that 
will be identified as part of this Plan will be used to start the Caltrans project development 
process. The first step of this process, called a Project Initiation Document (PID), is a 
critical step in getting future funding from the state. The GBI will help cities along El 
Camino through this PID process. 
 
In Phase 1, which occurred in May-August 2025, the project team raised awareness about 
the project and developed a deeper understanding of both existing challenges and new 
concerns from communities (especially those that had not been previously engaged in 
other efforts). In Phase 2 of engagement, which occurred from February-March 2026, the 
project team focused on sharing the high-level draft design alternatives developed using 
community input and technical analysis and soliciting further feedback on preferences. 
The refined, preferred design alternative will be used to start the Project Initiation 
Document (PID). The PID is a critical first step in the Caltrans project development process 
to secure future funding from the state. 
 
Document Purpose  
Phase 2 of engagement for the Central El Camino Real Multimodal Plan was held from 
January 12, 2026, to March 31, 2026, resulting in over 1,000 interactions and touchpoints 
with members of the public across nine events. A variety of engagement activities were 
utilized to garner feedback from community members, including virtual listening sessions, 
pop-up tabling at community libraries and centers, a multilingual online survey, a virtual 
webinar, an in-person community-based organization (CBO) meeting, in addition to 
presentations and meetings with city councils, community organizations, and other 
volunteer organizational bodies. This report describes insights gathered from all 
engagement. 

Engagement Approach and Goals  
The goal of Phase 2 of engagement was to share the draft high-level design alternatives 
with community members and receive feedback on alternative preferences per city (San 
Mateo, Belmont, San Carlos, and Redwood City) as well as input on specific improvement 
priorities.  Phase 2 built off the input gathered in Phase 1 engagement regarding existing 
corridor conditions and needs, which highlighted concerns regarding bicycle and 
pedestrian safety, traffic congestion, traffic signal timing, and bus stop facilities. The team 



 
Central El Camino Real Multimodal Plan – Phase 2 Engagement Report 
 
 

 Page 3 

focused on confirming whether alternatives addressed the concerns raised previously by 
community members and if there are any residual gaps and needs.  
 
Like Phase 1, the project team sought to engage a diverse range of community members, 
especially from historically marginalized communities and communities in Equity Priority 
Areas. Such communities and identity groups included non-English speakers, older adults, 
and individuals with disabilities, and were engaged so that feedback reflected the 
transportation gaps and barriers affecting these populations. The feedback was analyzed 
and helped to inform final design recommendations. Participants from Phase 1 were 
invited again to provide input in Phase 2 for continuity throughout the Plan.   
 
The following principles guided the engagement team’s approach:  

• Build trust and rapport with individual members of the community through 
authentic engagement that demonstrates listening, understanding questions and 
concerns, and transparent, tailored communication.   

• Center equity and inclusion by providing language support and multiple 
opportunities and methods to gather input from stakeholders of varying ages and 
abilities, including youth and older adults. Materials, including flyers, business 
cards, slide decks, and surveys were made available in English, Spanish, and 
simplified Chinese. Additionally, virtual and in-person listening session participants 
were provided a monetary stipend of $50 if they joined online and $100 if they joined 
in-person (to account for their travel) as compensation for their time and efforts. 

• Adapt and iterate on engagement as necessary to ensure that future engagement 
meets the accessibility needs of community members. For example, CBO 
participation was limited during the listening sessions despite robust efforts to 
reach and re-engage CBO participants from Phase 1, particularly the Spanish-
speaking population. As such, the engagement team pivoted and identified 
Peninsula Family Service as a partner to support recruitment for a supplemental 
listening session with this community near the close of the Phase 2 engagement 
period, which allowed for more comments to be gathered from Spanish-speaking 
participants who were highly engaged.   

Engagement Activities 
The project team engaged over 1,000 community members through an online community 
survey provided in English, Spanish, and simplified Chinese and nine (9) engagement 
events: three (3) virtual listening sessions, one (1) CBO meeting facilitated in Spanish, one 
(1) virtual community workshop, and four (4) community pop-ups. SamTrans staff were 
present at each engagement event and presented to various governmental and civic 
bodies. The following section provides an overview of key details and engagement metrics 
for each engagement activity. 
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Overview of Engagement Activities 
Below is a listing of the various in-person and online engagement activities that were 
implemented for Phase 2 of the project. SamTrans staff presented at various council, 
committee, and community organization meetings including the SamTrans Citizens 
Advisory Committee, SamTrans Paratransit Advisory Council, and Rotary Club of Belmont 
& Redwood Shores. Additionally, SamTrans staff received input from emails to the GBI 
hotline, which was also incorporated into engagement. 
 
Table 1. Information on engagement activities conducted in Phase 2. 

Activity  Date Type City  Number of 
People 
Engaged 

Demographic Group 

Phase 2 Survey 
Phase 2 
Survey 

1/12/2026 – 
3/31/2026 

Virtual All 701 General public 

Business Outreach 
Business 
Postcards 

Early February 
and March 

Mailers San 
Mateo 
and 
Redwood 
City 

~1400+ Business property owners and 
tenants located along El 
Camino Real in San Mateo 
and Redwood City; Door 
knocking in Redwood City 

Pop-Ups 
San Mateo 
Library 

1/12/2026 
(Monday) & 
2/7/2026  
(Saturday)(pop
-up boards 
remained 
standing until 
3/31/2026) 

In-
Person 

San 
Mateo 

~25 at the 
pop-up event, 
and ~55 pop-
up board 
interactions 
until 
3/31/2026 

San Mateo community 
residents of all ages and ethnic 
and racial backgrounds 

Belmont Twin 
Pines Senior 
and 
Community 
Center 

1/15/2026 
(Thursday)(pop
-up boards 
remained 
standing until 
3/31/2026) 

In-
Person 

Belmont ~25 at the 
pop-up event, 
and ~1 pop-
up board 
interaction 
until 
3/31/2026 

Belmont community residents 
of all ages and ethnic and racial 
backgrounds, including seniors 

San Carlos 
Library 

1/20/2026 
(Tuesday) 
(pop-up 
boards 
remained 
standing until 
3/31/2026) 

In-
Person 

San 
Carlos 

~40 at the 
pop-up event, 
and ~199 
pop-up board 
interactions 
until 
3/31/2026 
 

San Carlos community 
residents of all ages and ethnic 
and racial backgrounds 
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Activity  Date Type City  Number of 
People 
Engaged 

Demographic Group 

Virtual Listening Session 
Senior and 
Disability 
Community 

2/1/2026 Virtual  All 4 Seniors and people with 
disabilities, including from San 
Mateo Senior Center, San 
Carlos Adult Community 
Center, Sequoia Village and the 
SamTrans Paratransit Advisory 
Council 

Active 
Transportation 
and CBOs 

2/4/2026 Virtual All 4 Participants from the active 
transportation groups in San 
Mateo, Belmont, and San 
Carlos and a MidPen Housing 
resident 

Business 
Groups 

2/12/2026 Virtual All 2 Multiple groups invited in 
project area via mailers 
mentioned above and cold 
calls; Downtown San Mateo 
Business Association attended 

CBO Meeting – Spanish-Speaking Community 
CBO Meeting 
with Peninsula 
Family Service 

3/31/2026 In-
Person 

San 
Mateo 

9 Spanish-speaking community 
members who live and/or use 
El Camino Real in San Mateo 

Virtual Community Workshop 
Virtual 
Workshop 

2/26/2026 Virtual 
(Zoom) 

All 14 General public 

Survey 
Across all engagement, including pop-ups, listening sessions, and the mailer outreach to 
the businesses on the corridor in San Mateo and Redwood City, the project team referred 
and directed members of the public to the Phase 2 survey, which was open from January 
12 to March 31, 2026. For the full list of survey questions, please refer to the Appendix. 
Participants were instructed to share their preferences for transportation and safety 
improvement alternatives on El Camino Real. They were able to rank their highest 
preference among existing conditions, transit, pedestrian, and bicycle alternatives, share 
their reasoning and any additional comments via an open-ended response and choose 
their top improvement ideas on amenities along El Camino Real. 
 
In total, 701 people completed the survey, with approximately 45% of the participants 
coming from San Mateo, 16% from San Carlos, 16% from Redwood City, 11% from 
Belmont, and 11% from other cities not part of the Plan effort. Most people took the survey 
in English, with 13 participants taking the survey in Spanish, and three in simplified 
Chinese. For a detailed summary of the survey, please refer to the Appendix. 
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Pop-Ups 
SamTrans and various City staff tabled at 
four (4) pop-ups throughout Phase 2 
engagement at areas near the corridor– two 
(2) at the San Mateo Main Library (55 W 3rd 
Ave, San Mateo, CA 94402), one at the 
Belmont Twin Pines Senior and Community 
Center (20 Twin Pines Ln, Belmont, CA 
94002), and one at the San Carlos Library 
(610 Elm St, San Carlos, CA 94070), with the 
goal of engaging the broader community in 
publicly accessible spaces to collect input 
on alternative and amenity preferences 
along El Camino Real. A diversity of 
community members visited the pop-ups, from advocates, seniors, families, and students. 
The pop-ups were advertised via a Phase 2 flyer that was shared with cities to amplify 
across their networks.  
 
The pop-up boards highlighted the QR code to the survey, and participants were also able 
to provide their comments and votes via sticky notes/dots to share their preference for 
alternatives. The pop-up boards were left at their respective locations through the end of 
the Phase 2 engagement period on March 31, 2026, to inform passersby of the project and 
garner more input. See the Appendix to view the complete pop-up report. 

  

Photo 1. Pop-up at the Belmont Twin Pines Senior and 
Community Center. 
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Virtual Listening Sessions 
Three listening sessions were conducted with community members representing various 
interest groups that participated in Phase 1 engagement. The virtual listening sessions 
were conducted via Zoom and oriented around the following groups: 1) active 
transportation groups and CBOs; 2) senior and disability community; and 3) businesses 
located on and near the corridor. For more information, see the specific listening session 
after-activity reports in the Appendix.  

CBO and Active Transportation 

Four participants attended this listening session: three from active transportation groups 
in San Mateo County and one resident from the MidPen Housing Firehouse Square 
Apartment Complex located on El Camino Real in Belmont. All four shared that they travel 
along El Camino Real primarily by driving, with some mentioning that they walk, bike, 
and/or take Caltrain at least once per week. Do note that the Silicon Valley Bicycle 
Coalition also shared the survey link for the Phase 2 survey to their communication 
channels as well to reach others in their network beyond those that came to the listening 
session. 

Senior and Disability Community 

Three participants attended this listening session representing the San Mateo Senior 
Center, San Carlos Adult Community Center, and Sequoia Village. An additional 
participant attended representing the Paratransit Advisory Council.  Among this group, 
walking and taking public transit such as the bus or Caltrain were popular modes of travel 
along El Camino Real. Two participants also indicated that they commonly drive and 
shared that they use services such as rideshare or the Get Around! Senior Rides Program, 
offered through the San Mateo Parks and Recreation Department. Do note that this 
program is at capacity and no longer accepting new members. 

Business Community 

Two members of the business community participated in this virtual listening session. 
Both participants were from the Downtown San Mateo Business Association, one of whom 
owned a business in downtown San Mateo. Although more extensive outreach was 
conducted to recruit businesses to join the listening session, including sending more than 
1,400 postcards to a variety of businesses on the corridor and cold calls to various 
businesses, turnout was limited, potentially due to the time being during regular business 
hours. The project team pivoted to orienting the listening session on the San Mateo 
alternatives and discussing methods for outreach in the future since the two participants 
were focused on businesses in San Mateo. 
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CBO Meeting 
The project team partnered with 
Peninsula Family Service to coordinate a 
Spanish-language in-person meeting with 
some of their clients. This CBO is a 
nonprofit that provides support services, 
including early childhood learning and 
childcare services to families on the 
peninsula. This provided an opportunity 
for SamTrans staff to hear from Equity 
Priority community members often 
underrepresented in the engagement 
process. The meeting followed a similar 
format to the virtual listening sessions and provided an opportunity for parents to share 
their input with SamTrans staff. Nine parents participated in total, most of whom reside in 
San Mateo, with almost all indicating that they take transit. See the Appendix for an after-
activity report for this meeting.  
 

Virtual Community Workshop 
The project team held a virtual community 
workshop on Thursday, February 26, 2026, 
from 6:00-7:30 PM to share information about 
the Plan and gather feedback on the proposed 
alternatives.  The workshop provided an 
opportunity for the public to learn about the 
alternatives per city, ask questions of 
SamTrans staff, and provide comments. 
Additionally, polling questions were asked 
using the Zoom polling feature to gauge 
participant preferences for alternatives and 
improvement priorities. Interpretation was also 
provided in Spanish and Mandarin.  A total of 14 
participants attended the virtual workshop, 
with half residing in San Mateo, two from San 
Carlos, and one from Redwood City, and with the remaining participants from other cities 
outside the Plan area. Discussion and Q&A followed the presentation of each city’s 
alternatives.  Participants were also allowed to provide comments/questions via the Q/A 
feature on Zoom. A total of 34 comments or questions were posted in the chat in addition 
to comments or questions that were shared live. See the Appendix for an after-activity 
report for this workshop. 

Photo 2. The project team with participants at the Peninsula 
Family Service CBO Meeting on March 31, 2026. 

Photo 3. The project team presenting at the virtual 
community workshop on February 26, 2026. 
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Additional Engagement  
Additionally, SamTrans staff presented an overview of the Plan and the various alternatives 
per city at the following government and organizational bodies during Phase 2 of 
engagement.  
 

Event Date 
San Carlos City Council 2/9/2026 
Paratransit Advisory Council 2/10/2026 
Belmont City Council 2/10/2026 
San Mateo City Council 2/23/2026 
SamTrans Citizens Advisory 
Committee 

2/25/2026 

Belmont /Redwood Shores Rotary 
Club 

3/23/2026 

San Mateo Consolidated Fire 
Department 

4/1/2026 

Redwood City Council Mobility 
Subcommittee 

4/29/2026 

Redwood City Fire Department 5/14/2026 

San Mateo Police Department 7/22/2026 

The project team also received four comments that were sent to the GBI email address or 
City staff. All comments received via these meetings and the GBI email were reviewed and 
incorporated into the insights developed for this report.  

Engagement Promotion Methods 
The project team carried out numerous promotional methods to recruit participants for 
engagement opportunities and share project information. The flyer was made available in 
English, Spanish, and simplified Chinese. 
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Flyers 
Method 
The project team created a flyer that was shared with 
External Project Management Team (PMT) members 
and community organizations to highlight the Phase 2 
survey and pop-up opportunities.  
 
Purpose 
Promotion of Plan effort, pop-ups, survey, and website. 
 
Target Demographic Group 
General public across the project corridor. 

Digital Outreach 
Method 
The project team launched email campaigns to reach 
participants who engaged in Phase 1, survey participants, and pop-up participants who 
provided an email address. Neighborhood associations and active transportation groups 
also shared the survey link broadly to their networks and mailing lists. Additionally, email 
outreach was also conducted to community organizations and networks who work with 
Chinese and Spanish-speaking populations to engage more non-English speaking 
community members, including El Concilio, Chicana Latina Foundation, Community 
Foundation of San Carlos, the Latino/a/x Collaborative, and the Peninsula Chinese 
Business Association. 
 
Purpose 
Virtual community workshop and listening session recruitment. 
 
Target Demographic Group 
Project participants from Phase 1, survey participants from Phase 2, and Spanish and 
Chinese-speaking community members. 

Figure 1. Phase 2 Pop-up and survey flyer. 
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Business Outreach 
Method 
The project team mailed over 1,300 postcards with 
project information, a QR code/link to the project 
survey, and the registration link to the business listening 
session to various owners and business tenants along 
the Central El Camino Real corridor, particularly on 
storefronts in San Mateo. Redwood City staff also 
conducted a concerted business outreach effort, 
walking along the corridor to speak with businesses and 
distribute mailers to nearly 100 businesses. 

Purpose 
Recruitment for business listening session and survey. 

Target Demographic Group 
Businesses located on and near the corridor. 

Pop-Up Boards 
Method 
The project team, following each city pop-up, 
left the pop-up boards at the San Mateo 
Library, Belmont Twin Pines Senior and 
Community Center, and San Carlos Library for 
two months until the close of the Phase 2 
engagement period on March 31, 2026. This 
period allowed people visiting the various 
libraries/centers the opportunity to review the 
project information, take the survey, and 
engage in the dot exercise to indicate their 
preference for alternatives per city. All boards 
were accessible in English, Spanish, and 
simplified Chinese. View the after-activity 
report in the appendix for more insights. 

Engagement Activities Highlighted 
Alternative preference and amenity voting, survey, and project website. 

Target Demographic Group 
General public across the project corridor. 

Figure 2. Business postcard. 

Photo 4. Design alternatives board information with dot exercise 
from San Carlos/Redwood City with a QR code to the survey. 
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Leveraging Pre-Existing Connections and Networks 
Public awareness of the Central El Camino Real Multimodal Plan rose steadily throughout 
Phase 2 of engagement as evidenced by the variety of methods that survey participants 
found out about the survey. When asked how they heard about the survey, of those who 
responded, many indicated a friend, neighborhood chat, active transportation advocacy 
organization, school transit or book club, social media or mail distribution, among others.  

Additionally, one main component of Phase 2 outreach was centered around reconnecting 
with those who participated in Phase 1. The project team reached out to many of the same 
groups and individuals for the listening sessions in Phase 1 and invited them to participate 
in Phase 2 listening sessions, representing their respective neighborhoods, CBOs, 
advocacy organizations, or other groups. Regarding outreach to the immigrant and 
Spanish-speaking community, the project team thought it was important to work via 
trusted CBO staff to recruit participants so that the participants could feel comfortable 
attending an event in spaces familiar to them with people they knew, particularly in a time 
of uncertainty and anxiety among the immigrant community.  Catholic Charities of San 
Mateo County was engaged in Phase 1 for a Spanish listening session, however, did not 
have capacity to support an engagement activity in Phase 2. Peninsula Family Service was 
engaged in Phase 2 to support a listening session in Spanish. 

Corridor-Wide Insights 
Over 1,000 community members were engaged in Phase 2 engagement. To learn more 
about multimodal uses of El Camino Real, the engagement team asked survey 
respondents about their method of transportation. Of the 650 respondents that shared 
their use of travel along El Camino in the survey, approximately 568 (87%) drive,  374 (57%) 
walk, 213 (33%) bike/roll, 194 (30%) transit, and 113 (17%) take rideshare. In terms of why 
people use the corridor, from the survey, more than three-quarters (78%) of participants 
indicated they use El Camino to get to a shopping destination, 73% for leisure or recreation 
destination, 47% for work, and 19% for school. 

Additionally, when community members were asked what types of improvements they 
wanted to prioritize for El Camino Real, ‘More and safer pedestrian crossings’ was the 
top selection with nearly half of participants selecting this option, followed by ‘more trees 
to provide shade’. About a third of community members mentioned more sidewalk space 
for businesses and people; faster, more reliable buses; and/or reduction of speeding as 
other top priorities. Although this was not a required question, do note that an average of 
just under 20% of respondents indicated that they had a preference to existing 
conditions/no change alternative per each city, but may have answered this question 
regarding improvement preferences when asked about these improvement priorities as it 
pertains to the entire corridor in the Plan area. 
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The following overall themes were gathered from Phase 2 engagement: 

• Priority preferences: Across all participants, there was a preference for the bicycle
alternative in San Mateo and Belmont and transit alternative in San Carlos and
Redwood City. Many commented that combining better bike infrastructure with
higher transit frequency and reliability would be most ideal to incentivize mode-
shift. Do note that priority preferences may differ when looking at respondents from
each respective city. For example, when looking specifically at San Mateo residents
who filled out the survey, there was nearly identical support for all San Mateo
alternatives. A breakdown of the preferences by residents of each respective city
can be found in the city-specific insights on the following pages.

• Corridor consistency: Many indicated a preference for dedicated bike or bus lanes
to run continuously along the corridor to create consistency, ensure effectiveness
and make them more viable for the community to use. However, others questioned
the utility of the dedicated bus and bike lanes, citing perceived low transit/cyclist
usage and alternate parallel bike routes.

• Pedestrian safety improvements: There was consensus for safer pedestrian
crossings throughout El Camino Real as the top selected improvement priority with
support for improved pedestrian experience, including wider sidewalks and better
pedestrian visibility among drivers.

• Bicycle safety improvements: There was evident support for improving bicyclist
safety and the need for high-quality, continuous, protected and separated bike
lanes.

• Benefits and trade-offs: There were varied responses regarding dedicated bus
lanes and separated bike lanes, with general support for safer bicycle infrastructure
and improved bus rider experience, but concern over impact of the removal of
parking and vehicular travel lanes on businesses and traffic congestion.
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City-Specific Insights 
The following insights per city are developed from reviewing data and input from the 
community survey, pop-ups, public comments at various committee/council meetings, 
CBO meeting, listening sessions, and public comment received via email. Do note that 
when asked about alternative preferences, many respondents at in-person activities, 
virtual meetings, and the survey spoke on improvements more generally (such as bike 
lanes, bus lanes, sidewalks), which could be attributed to more than one alternative. As 
such, comments per city are grouped by modality (transit, pedestrian, and bicycle) and not 
by alternative. 

A general summary of preferred alternatives per city and engagement type is highlighted 
below. See the after-activity reports for each of the engagement activities for more detail 
and insight into the findings and alternative preferences and comments received. 

Table 2. Preferred alternatives per city. 

San Mateo 
Activity Preferred Alternative 
Survey Bicycle 
Listening Sessions Transit and/or Bicycle 
CBO Meeting Transit 
Pop-Up Board Bicycle 
Belmont 
Activity Preferred Alternative 
Survey Bicycle 
Listening Sessions Transit and/or Bicycle 
Pop-Up Board Pedestrian 
San Carlos 
Activity Preferred Alternative 
Survey Transit (includes bicycle facilities) 
Listening Sessions Transit and Bicycle 
CBO Meeting Transit (includes bicycle facilities) 
Pop-Up Board Transit (includes bicycle facilities) 
Redwood City 
Activity Preferred Alternative 
Survey Transit (includes bicycle facilities) 
Listening Sessions Transit and/or Bicycle 
CBO Meeting Transit (includes bicycle facilities) 
Pop-Up Board Transit (includes bicycle facilities) 
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San Mateo Alternatives Insights 
Across all engagement, participants indicated a preference for the bicycle alternative in 
San Mateo. The second-most preferred alternative was for the transit alternative. Many 
respondents shared that they would prefer an option with dedicated spaces for both 
bicyclists and buses. Participants were also generally interested in improving visual 
aesthetics, safety conditions, and traffic for all road users. Some expressed concerns with 
congestion and there were varied opinions regarding the removal/retention of parking 
spaces and travel lanes.  

Table 3. Survey response summary for preferred alternative in San Mateo (660 total responses, of which, 290 are San 
Mateo residents). 

Respondents to 
San Mateo 
Question 

Existing Transit Pedestrian Bicycle 
Continuous 

Total 

San Mateo 
resident respondents 
to question 

 66 (23%) 79 (27%) 63 (22%) 82 (28%) 290 San Mateo 
respondents 
(44% of total 
respondents to 
question) 

All respondents 122 (18%) 186 (28%) 115 (17%) 237 (36%) 660 total 
respondents 

*Note that this question was optional, and that respondents were not required to answer this
question. The table only represents input gathered from the survey.

The following insights for San Mateo are categorized by type of improvement (transit, 
pedestrian, bicycle facility) and preference for existing conditions and are gathered from 
open-ended responses made by individuals in the survey regarding the San Mateo 
alternatives, comments from engagement activities (pop-ups, CBO meeting, listening 
session, virtual workshop, etc.), and other comments received via email. Responses are 
organized thematically below: 

 Support for Existing Conditions/No-Build Alternative 
• Note that from the survey, there were 42 comments (17%) out of 245 open-ended

responses to the San Mateo alternatives question in support of existing conditions.
• Of the participants who commented on the no-build alternative, many noted the

need to prioritize vehicular travel on El Camino Real as it is a major vehicular
thoroughfare for the region over improvements for modes that lack perceived
demand, such as bus and bicycle lanes, citing perceived low bus ridership and
observing that cyclists utilize parallel side streets or share the road with public
transit.
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• Many shared a desire to maintain street parking (specifically between 37th and 38th

Street and the 25th Street Business District) and the number of travel lanes due to
new developments and existing businesses, while some were open to some minor
changes to existing conditions, such as wider sidewalks and re-pavement, if
parking and number of travel lanes remain.

o Some community members highlighted the need for coordination with
businesses to be done ahead of parking removal.

Support for Transit Improvements: 
• Note that from the survey, there were 25 comments (10%) out of 245 open-ended

responses to the San Mateo alternatives question regarding support of transit
improvements.

• Commenters generally advocated for dedicated bus lanes and separated,
protected bicycle lanes in both directions along the entirety of the corridor. A few
suggested ideas to make space for both, such as removing the median and having
only one lane of vehicular traffic in each direction.

• Commenters noted that the dedicated bus lanes would only be beneficial if bus
frequency increased and people shifted away from single-occupancy vehicle
travel.

• Some commenters expressed the desire to move vehicular traffic to Highway 101
and/or I-280 as the main car arterial, rather than El Camino Real. Many found that El
Camino Real should focus on transit, while other parallel side streets should be
improved to focus on bicycle safety.

• Some commenters believed that corridor widths in San Mateo and Belmont are
wide enough to accommodate both bus-only and bicycle-only lanes.

• Other comments:
o Request for center-running bus lanes and the use of transit priority

signals.
o Request for a tram/light rail to be installed, all power lines be moved

underground, and a multi-use raised path be constructed.
o Support for queue jumps, more effective transit signal priority, bus pull-outs

and all-door boarding as ways to improve travel times for buses on El Camino
Real.

Concerns for Transit Improvements 
• Note that from the survey, there were 10 comments (4%) out of 245 open-ended

responses to the San Mateo alternatives question regarding concerns about transit
improvements.

• Commenters shared concerns that the dedicated bus lane would increase
congestion and cause issues for delivery drivers and curbside pickups.

• Some commenters found the demand for and frequency of buses too low to
support the need for bus-only lanes.
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Support for Pedestrian Improvements 
• Note that from the survey, there were 8 comments (3%) out of 245 open-ended

responses to the San Mateo alternatives question in support of pedestrian
improvements.

• Many commenters identified the need for more impactful safety measures at
pedestrian crossings to allow adequate visibility, crossing time, and to slow
traffic.

• Some commenters highlighted the benefits of wider sidewalks for walkers, strollers,
dog walkers, cyclists, scooters, as well as business fronts, as it creates space for a
more pleasant experience.

Concerns for Pedestrian Improvements 
• Note that from the survey, there were 3 comments (1%) out of 245 open-ended

responses to the San Mateo alternatives question regarding concerns for pedestrian
improvements.

• Commenters mentioned that there is limited to no benefit of wider sidewalks given
that pedestrian traffic along El Camino Real is relatively light.

Support for Bicycle Facility Improvements 
• Note that from the survey, there were 61 comments (25%) out of 245 open-ended

responses to the San Mateo alternatives question regarding support for bicycle
facility improvements.

• Many commenters indicated a desire for continuous, separated, and protected
bike lanes in both directions for El Camino Real to become a safe, regional route
for bicyclists.

• Some commenters mentioned that more bicycle and pedestrian infrastructure
would positively benefit the local business economy.

• Some commenters shared that they currently do not bike on El Camino but would if
better bicycle facilities were available.

• Some commenters noted positive sentiments towards road diets to make way for
protected bike lanes, as it would also make pedestrian crossings safer.

• Some commenters suggested bicyclists share the bus lane.
• Two commenters shared they were disgruntled by the wording in the survey that bus

traffic would slow down with the bicycle alternative, noting that the prioritization of
vehicle infrastructure is slowing down the buses.

• One commenter, anticipating concerns from vehicle users, suggested that a
narrower sidewalk and median would allow space for a traffic lane, bike lane,
and/or parking.
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Concerns for Bicycle Facility Improvements 
• Note that from the survey, there were 20 comments (8%) out of 245 open-ended

responses to the San Mateo alternatives question regarding concerns for bicycle
facility improvements.

• Many commenters shared they do not want bike lanes on El Camino Real for a
multitude of reasons: they believe El Camino is not safe for cyclists, there is too
much noise and dust, cyclists can use the bus lane, bike lanes can go on
alternative parallel routes, bike lanes can make it challenging for vehicles to make
right turns, and the low demand/frequency does not make it worth the change.

• Some commenters noted the following streets for alternative bike routes that would
be more appropriate: Old County Road, North Delaware Street, San Mateo Drive,
and Alameda de las Pulgas.

• One commenter noted that excessive space is dedicated toward the bike lanes in
the bicycle alternative.

• One commenter noted that bike lanes need to extend across jurisdictions to
create a continuous experience. They also suggested getting rid of the central
median to create more space near the curb lanes for buses to have a place to pull
out of traffic at bus stops, and thus, creating more separation from bicyclists.

Other Comments 
• Note that from the survey, there were 51 comments (21%) out of 245 open-ended

responses to the San Mateo alternatives question regarding other topics.
• Landscaping/Place-making/Wayfinding

o Some commenters indicated support for landscaping efforts, noting that
trees help reduce pollution and add to San Mateo’s scenery.

o An individual from the Downtown San Mateo Association expressed the
desire for better wayfinding/signage, landscaping and other
beautification around the 3rd and 4th Avenue entrances and exits to El
Camino Real to invite community members to visit Downtown San Mateo.

• Road Infrastructure and Traffic Flow
o Some commenters requested roundabouts, a narrow median, bus stop

pull-outs, new pavement, and restriping of lane markings.
o One commenter requested the elimination of all left turns (unless there are

dedicated left-turn pockets) and no right turns on red.
o One commenter shared concern for larger vehicles due to narrower lanes.
o One commenter noted that no alternative was presented that allows for

better vehicle movement.
o Some commenters mentioned having tailored remedies to parts of the

corridor dictated by the needs of specific segments, rather than a blanket
change across the corridor.
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o Some commenters questioned the need for two vehicle travel lanes in each
direction and advocated for an increased road diet to accommodate more
modalities.

• Public Education and Enforcement
o One commenter pushed for educational reform for behavioral change, to

move from privately owned vehicles to more multimodal travel.
o One commenter expressed the need for enforcement of unsafe drivers,

especially those that do not yield at pedestrian crossings.
• Safety

o Several commenters noted recent bicyclist injuries and pedestrian fatalities
on El Camino, highlighting the need for safety improvements.

o Two commenters noted the need for safety improvements at the 17th

Avenue and El Camino Real intersection due to the recent fatality as well as
areas around the Highway 92 interchange.

• Fire Department Vehicle Access (from meeting with Fire Marshal)
o Wide medians make it difficult for fire trucks to turn.
o Larger buildings and narrower roads have made travel on El Camino more

challenging.
o For more notes, see the Appendix.



 
Central El Camino Real Multimodal Plan – Phase 2 Engagement Report 
 
 

 Page 20 

Belmont Alternatives Insights  
Survey participants indicated a preference for the bicycle alternative, with many sharing 
that they would prefer an option with dedicated spaces for both bicyclists and buses. 
Participants were also generally interested in improving safety conditions for all road 
users. Some expressed concerns about congestion with mixed opinions on the retention of 
parking spaces.  
 
Table 4. Survey response summary for preferred alternative in Belmont (648 total responses, of which 70 are Belmont 
residents). 

Respondents to 
Belmont Question 

Existing Transit Pedestrian Bicycle 
Continuous 

Total 

Belmont 
resident respondents 
to question 

 15 (21%) 10 (14%) 10 (14%) 35 (50%) 70 Belmont 
respondents 
(11% of total 
respondents) 

All respondents 115 (18%) 148 (23%) 108 (16%) 277 (43%) 648 total 
respondents 

 
*Note that this question was optional, and that respondents were not required to answer this 
question. The table only represents input gathered from the survey. 
 
The following insights for Belmont are categorized by type of improvement (transit, 
pedestrian, bicycle facility) and preference for existing conditions and are gathered from 
open-ended responses made by individuals in the survey regarding the Belmont 
alternatives, comments from engagement activities (pop-ups, CBO meeting, listening 
session, virtual workshop, etc.), and other comments received via email.  
 
Support for Existing Conditions/No-Build Alternative  

• Note that from the survey, 25 comments (14%) out of 180 open-ended responses to 
the Belmont alternatives question were in support of existing conditions. 

• Some commenters expressed safety concerns regarding alternatives impacting 
visibility and maneuverability.  

• Other commenters shared that the bus is not frequent and used enough to justify 
a dedicated lane, and bicyclists have the option to use side streets instead of El 
Camino Real.  

• Some commenters had concerns about worsening congestion and parking issues 
(particularly impacting businesses) were also raised.   
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Support for Transit Improvements 
• Note that from the survey, there were 47 comments (26%) out of 180 open-ended

responses to the Belmont alternatives question regarding support for transit
improvements.

• Commenters generally expressed a desire to have an option with both bus-only
lanes and a separated bike lane. A few shared that parking spaces should be
removed to accommodate this.

• Some commenters highlighted that having dedicated spaces for buses and bikes
would reduce vehicular congestion and improve safety on El Camino Real.

• Some commenters shared a need for more frequent and reliable buses.
• Some commenters emphasized that the corridor widths in San Mateo and Belmont

should be wide enough to support both bus-only and bicycle-only lanes.

Concerns for Transit Improvements 
• Note that from the survey, there were 5 comments (3%) out of 180 open-ended

responses to the Belmont alternatives question regarding concerns for transit
improvements.

• Commenters shared that a dedicated bus lane is not needed due to lack of bus
frequency, reliable transportation provided by Caltrain nearby, and the narrow
nature of the roads in Belmont.

Support for Pedestrian Improvements: 
• Note that from the survey, there were 4 comments (2%) out of 180 open-ended

responses to the Belmont alternatives question regarding pedestrian improvements.
• Commenters highlighted the need for safety improvements and wider sidewalks to

encourage more pedestrian activity and maintain the walkability of the downtown
area, citing that sidewalks near destinations such as the IHOP, Dollar Tree,
McDonalds, and Safeway are especially difficult to travel on for pedestrians.

Concerns for Pedestrian Improvements 
• Note that there were 0 comments (0%) out of 180 open-ended responses to the

Belmont alternatives question on the survey regarding concerns for pedestrian
improvements.

• There were no open-ended comments explicitly sharing concerns about the
pedestrian alternative from all engagement.
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Support for Bicycle Facility Improvements 
• Note that from the survey, there were 46 comments (26%) out of 180 open-ended 

responses to the Belmont alternatives insights question on the survey regarding 
support for bicycle facility improvements. 

• Commenters generally shared a desire to have dedicated lanes on El Camino Real 
for both bikes and buses.  

• Some commenters stated that having a separated bike lane would improve safety 
and encourage active transportation, especially if there is a physical barrier 
separating cyclists from other road users. A few participants were in favor of 
removing parking spaces to accommodate this.  

• Some commenters highlighted the importance of bike connectivity between cities 
in San Mateo County to maximize the effectiveness of a bike lane.  

• One commenter noted that Belmont does not have many alternative bike lanes 
east and west of El Camino Real, besides Old County Road, which needs 
improvement.   

 
Concerns for Bicycle Facility Improvements 

• Note that from the survey, there were 5 comments (3%) out of 180 open-ended 
responses to the Belmont alternatives question regarding concerns for bicycle 
facility improvements. 

• Many commenters expressed that side streets, such as Old County Road, Pacific 
Boulevard, and Sixth Avenue are more appropriate for bicyclists.  

• One commenter noted that sidewalks are more popular for bicyclists than the bike 
lane on the street due to risks of biking next to vehicles without physical separation.  

• Another commenter asked that bicyclists share a lane with public transit.  

 
Other Comments  

• Note that from the survey, there were 48 comments (27%) out of 180 open-ended 
responses to the Belmont alternatives question regarding other topics. 

• While some commenters advocated for the retention of street parking, especially 
for seniors and people with disability, others shared that it should be removed due 
to safety concerns and to allow for more travel space and/or placemaking 
elements.  

• Some commenters raised general safety concerns such as visibility and 
maneuverability with narrow travel lanes, high vehicle speeds, and visibility with 
driveways and parking.  

• Some commenters were interested in improvements to minimize traffic 
congestion such as improving signal timing and implementing left-turn lanes.  

• Some commenters highlighted the need for more beautification efforts on the 
corridor and to better maintain tree roots that may damage roads over time. 
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San Carlos Alternatives Insights 
Survey participants indicated a preference for the transit alternative, which includes 
dedicated bicycle facilities. Reducing congestion and improving safety for all road users 
were other key points expressed by participants. Removal of parking received varied 
opinions.  
 
Table 5. Survey response summary for preferred alternative in San Carlos (644 total responses, of which 107 are San 
Carlos residents). 

Respondents to 
San Carlos Question 

Existing Transit Pedestrian Bicycle 
Continuous 

Total 

San Carlos 
resident respondents to 
question 

 20 (19%) 42 (39%) 16 (15%) 29 (27%) 107 
San Carlos 
respondents 
(17% of total 
respondents) 

All respondents 142 (22%) 291 (45%) 83 (13%) 128 (20%) 644 total 
respondents 

 
*Note that this question was optional, and that respondents were not required to answer this 
question. The table only represents input gathered from the survey. 
 
The following insights for San Carlos are categorized by type of improvement (transit, 
pedestrian, bicycle facility) and preference for existing conditions and are gathered from 
open-ended responses made by individuals in the survey regarding the San Carlos 
alternatives, comments from engagement activities (pop-ups, CBO meeting, listening 
session, virtual workshop, etc.), and other comments received via email.  
 
 Support for Existing Conditions/No-Build Alternative  

• Note that from the survey, there were 23 comments (13%) out of 172 open-ended 
responses in support of existing conditions. 

• Many commenters indicated that the primary road users on El Camino Real are 
drivers and that maintenance of existing vehicle lanes is needed to minimize traffic 
congestion.  

• Some commenters expressed they do not observe many bicyclists, pedestrians, 
and people riding the bus to justify making changes, and that alternative, parallel 
streets should be used.  

• The growth of housing developments and population also raised concerns about 
exacerbating traffic congestion.  

• A few commenters advocated to maintain parking spaces.  
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Support for Transit Improvements 
• Note that from the survey, there were 31 comments (18%) out of 172 open-ended

responses to the San Carlos alternatives insights question regarding support for
transit improvements.

• Commenters noted that the transit alternative best supports multimodal travel
and would reduce congestion. Similar to comments regarding other cities, some
participants reiterated the desire for having both a dedicated bus lane and a bike
lane to meet active transportation needs and increase connectivity throughout San
Carlos and appreciated the presence of both in the transit alternative.

• Some commenters highlighted the importance of bus speed, frequency, and
reliability.

• Some commenters advocated for bus-only lanes in both directions on El Camino
Real, and not just the southbound side.

• One commenter noted that San Carlos is a main hub for public transit regarding
buses and the Caltrain Station, making it important to provide efficient travel.

• One commenter shared that removing parking for a bus-only lane would work well
in San Carlos as there is currently sufficient infrastructure meeting parking
needs.

• One commenter noted that buses should eventually be replaced with light rail.

Concerns for Transit Improvements 
• Note that from the survey, there were 3 comments (2%) out of 172 open-ended

responses to the San Carlos alternatives question regarding concerns for transit
improvements.

• Commenters shared that buses are not used enough to justify the removal of a
travel lane.

• One commenter noted that buses are hard on the roads and suggested light rail
replacement in its place.

Support for Pedestrian Improvements 
• Note that from the survey, there were 6 comments (3%) out of 172 open-ended

responses to the San Carlos alternatives question regarding support for pedestrian
improvements.

• Commenters supported widening the sidewalks to protect pedestrians from
drivers and bicyclists.

• Commenters expressed that currently, crossing El Camino Real is unsafe and
advocated for better pedestrian crossing signals.
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Concerns for Pedestrian Alternative 
• Note that there were 2 comments (1%) out of 172 open-ended responses to the San

Carlos alternatives question regarding concerns for pedestrian alternatives.
• One commenter stated that a wider sidewalk is not needed while another expressed

that a 12-foot median is not needed.

Support for Bicycle Facility Improvements 
• Note that from the survey, there were 39 comments (23%) out of 172 open-ended

responses to the San Carlos alternatives question regarding support for bicycle
facility improvements.

• Commenters indicated support for both separated bike lanes and a transit-only
lane, which the transit alternative also includes.

• Commenters reacted positively to the safety improvements that would be provided
by a separated bike lane with a physical barrier.

• Maintaining continuity of bicycle facilities across San Carlos, and throughout San
Mateo County, was also highlighted as an important consideration.

• Some commenters expressed that community members who bike in San Carlos
primarily travel on nearby parallel side streets, but a bike lane on El Camino Real
could serve them well.

Concerns for Bicycle Facility Improvements 
• Note that from the survey, there were 11 comments (6%) out of 172 open-ended

responses to the San Carlos alternatives question regarding concerns for bicycle
facility improvements.

• Commenters raised concerns about eliminating parking and a vehicle lane for a
dedicated bike lane and worsening conditions for drivers.

• Some commenters shared that side streets along El Camino Real are better
suited for bicyclists to use.

Other Comments 
• Note that from the survey, there were 57 comments (34%) out of 172 open-ended

responses to the San Carlos alternatives question regarding other topics.
• Similarly to other cities, commenters had varied opinions regarding parking on El

Camino Real in San Carlos. Some noted that it is necessary for businesses while
others cited safety concerns with traffic flow and pedestrian visibility.

• Some commenters advocated for adding a vehicle lane to support traffic needs;
specifically, adding a left turn lane.
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• Commenters recommended other safety improvements such as maintaining street
conditions (including lane striping), enforcing traffic laws, and reducing vehicle
speeds.

• Some commenters advocated for having more landscaping for shade and
environmental benefits.
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Redwood City Alternatives Insights 
Community members expressed a preference for the transit alternative in Redwood City, 
which includes dedicated bicycle facilities, as well as general support for wider sidewalks, 
to improve pedestrian and bicyclist safety. Some participants raised concerns about 
increasing vehicular traffic with the removal of one travel lane, as well as concerns about 
negatively impacting local businesses with the removal of parking.  

Table 6. Survey response summary for preferred alternative in Redwood City (642 total responses, of which 104 are 
Redwood City residents). 

Respondents to 
Redwood City 
Question 

Existing Transit Pedestrian Bicycle 
Continuous 

Total 

Redwood City 
resident respondents to 
question 

 15 (14%) 45 (43%) 7 (7%) 37 (36%) 104 
Redwood City 
respondents 
(16% of total 
respondents) 

All respondents 113 (18%) 257 (40%) 93 (14%) 179 (28%) 642 total 
respondents 

*Note that this question was optional, and that respondents were not required to answer this
question. The table only represents input gathered from the survey.

The following insights for Redwood City are categorized by type of improvement (transit, 
pedestrian, bicycle facility) and preference for existing conditions and are gathered from 
open-ended responses made by individuals in the survey regarding the Redwood City 
alternatives, comments from engagement activities (pop-ups, CBO meeting, listening 
session, virtual workshop, etc.), and other comments received via email.  

 Support for Existing Conditions/No-Build Alternative 
• Note that from the survey, there were 29 comments (16%) out of 177 open-ended

responses to the Redwood City alternatives question regarding the no-build
alternative.

• Some commenters expressed concerns about exacerbating congestion issues if a
vehicle travel lane is removed, especially with new housing developments and
potential for more vehicles on the road.

• Narrowing lanes raised safety issues such as reduced visibility and difficult
maneuvering for larger vehicles.

• Commenters also highlighted how removing parking could negatively impact the
community, especially small, local businesses.
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Support for Transit Improvements 
• Note that from the survey, there were 36 comments (20%) out of 177 open-ended

responses to the Redwood City alternatives question in support of transit
improvements.

• Commenters advocated for having a dedicated transit lane to improve the speed
and reliability of the bus and alleviate congestion issues.

• A few commenters also highlighted a need to further capitalize on improvements
from the transit alternative by having a dedicated bus lane in both directions, bus
shelters at all stops, higher frequency and/or more stops, and spaces for
boarding that don't obstruct traffic.

Concerns for Transit Improvements 
• Note that from the survey, there were 9 comments (5%) out of 177 open-ended

responses to the Redwood City alternatives question regarding concerns for transit
improvements.

• A few participants preferred parking spaces or a vehicle lane to a dedicated bus
lane. Two participants noted that a dedicated bus lane is not necessary due to the
nearby Caltrain station – one comment advocated for having enhanced
connections to the Caltrain station as it can be a more efficient public transit
option.

• Others expressed concerns that a dedicated bus lane will negatively impact
congestion and safety for drivers maneuvering into the right turn lane.

Support for Pedestrian Improvements 
• Note that from the survey, there were 10 comments (6%) out of 177 open-ended

responses to the Redwood City alternatives question regarding support for this
alternative.

• Participants generally expressed positive feelings towards having wider sidewalks.
• One comment suggested that the median width should be decreased to further

increase the width of the sidewalk, and another expressed interest in keeping
parking and existing travel lanes with wider sidewalks.

Concerns for Pedestrian Improvements 
• Note that from the survey, there were 4 comments (2%) out of 177 open-ended

responses to the Redwood City alternatives question regarding concerns for this
alternative.

• Two participants felt that a 10-foot sidewalk is unnecessary – they shared that it
would not be used as El Camino Real is known to be a main road.

• A few comments advocated for decreasing the width of the sidewalk to retain
parking and have wider bike lanes.
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Support for Bicycle Facility Improvements 
• Note that from the survey, there were 37 comments (21%) out of 177 open-ended

responses to the Redwood City alternatives question regarding support of bicycle
facility improvements.

• Many commenters felt positive about having separate, dedicated bike lanes for
safer access to key destinations (like the Caltrain Station) and neighboring cities.

• Some commenters remarked on the community health and environmental benefits
from the development of bike lanes.

• Some commenters noted that if a bike lane was to be built, the bike lane must be
continuous and connected across communities to be most effective in providing
safe access.

• Due to a lack of safe bicycle lanes on El Camino Real, participants expressed that
community members who bike in Redwood City primarily travel on nearby parallel
side streets, but a bike lane on El Camino Real could serve them well.

Concerns for Bicycle Facility Improvements 
• Note that from the survey, there were 8 comments (5%) out of 177 open-ended

responses to the Redwood City alternatives question regarding concerns for this
alternative.

• Some commenters stated sufficient alternative bike routes exist on side streets.
• Others raised concerns about losing parking and vehicle travel lanes if bike lanes

were developed.

Other Comments 
• Note that from the survey, there were 44 comments (25%) out of 177 open-ended

responses to the Redwood City alternatives question regarding other topics.
• Removal of parking spaces received mixed feelings from some commenters. Some

expressed that parking should not be allowed on El Camino Real due to safety and
congestion concerns while others advocated to maintain them.

• Some highlighted a need to address unsafe driver behavior, like speeding.
• One commenter expressed a need for designated turn lanes and additional

vehicle travel lanes in general to mitigate congestion concerns.
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Recommendations for Future Engagement 
Over the course of Phase 2 engagement, the project team identified the following areas for 
improvement in future engagement phases and projects. 
 

• Listening sessions: Consider having separate listening sessions for different types 
of organizations – particularly community-based organizations, active 
transportation groups, and advocacy groups, to allow participants to be in spaces 
with people more familiar to them and more willing to share feedback. If possible, 
aim to hold these listening sessions in person by the hosting CBO, especially when 
trying to reach historically marginalized and underserved populations. 

• Pop-ups: Aim to work with City staff to determine best times for high foot traffic or 
when special events occur at libraries and community centers. Consider targeting 
evening and/or weekend events to increase the likelihood of engaging with large 
numbers of community members. Continue to leave boards for some time after the 
pop-up event, as they serve as natural promotions to daily foot traffic and resulted 
in successful turnout. If leaving boards, work with library and community center 
staff to check progress of engagement on boards throughout the entire engagement 
period. Consider adding childcare and refreshments/light bites. 

• Survey: Consider asking about the alternatives only, as opposed to alternatives per 
city, since many participants commented on broader themes corridor-wide rather 
than on specific locations. 

• Business outreach: Add door-to-door outreach, including particularly to 
businesses that serve the Spanish and Chinese-speaking communities, as it can be 
very difficult to recruit participants to a standalone, separate engagement activity, 
especially during work hours. Consider door-to-door outreach to invite businesses 
to a future engagement event and to complete surveys, as well as intentional 
coordination with downtown business associations, chambers of commerce and 
other such organizations to connect with more businesses.  

• Bus stop flyers: Consider posting flyers with event information and a QR code 
leading to the survey at highly utilized bus stops to target members of the public, 
especially public transit riders.  
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Photos 

San Mateo Library Pop-Up  –  January 12, 2026 and February 7, 2026 

 
Figure 1. SamTrans and City of San Mateo staff engaging 
with community members at the San Mateo Library Pop-
Up. 

 
Figure 2. Community members providing input about the 
proposed San Mateo design alternatives. 

 
Figure 3. Interactive board used for the pop-up –– boards 
were left at the San Mateo Public Library until March 31, 
2026 for community members to continue providing 
input. 

 
Figure 4. SamTrans and City of San Mateo staff members 
gathering input from a community member. 
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San Carlos Library Pop-Up – January 20, 2026  

 
Figure 5. A young community member providing feedback 
on design preferences for San Carlos and Redwood City. 

 
Figure 6. Community members learning more about the 
proposed design alternatives for San Carlos and 
Redwood City. 

 
Figure 7. Community members giving their input on the 
San Carlos and Redwood City design alternatives. 

 
Figure 8. Interactive board used during the San Carlos 
Library Pop-Up –– boards were left at the library until 
March 31, 2026 for community members to continue 
providing input. 
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Senior and Disability Community Listening Session – February 1, 2026 

 
Figure 9. Representative from San Carlos Adult 
Community Center attending the Senior and Disability 
Community Listening Session. 

 
Figure 10. SamTrans project staff answering questions 
about Belmont's Alternative 3 design. 

Active Transportation and CBO Listening Session – February 4, 2026 

 
Figure 11. Community member asking a question about 
the proposed design alternatives during the Active 
Transportation and CBO Listening Session. 

 
Figure 12. SamTrans staff member presenting on San 
Mateo's Alternative 1 design. 

Business Groups Listening Session – February 12, 2026 

 
Figure 13. SamTrans staff member presenting on San 
Mateo's Alternative 3 design. 

 
Figure 14. Representative from the Downtown San Mateo 
Business Association attending the Business Groups 
Listening Session. 
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CBO Meeting with Peninsula Family Services – March 31, 2026 

 
Figure 15. Project staff presenting to Peninsula Family 
Services community members. 

 
Figure 16. Spanish-translated slide deck used for 
Peninsula Family Services CBO meeting. 
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Appendix 
• All After-Activity Reports (AAR) 

o AAR - CBO Listening Session (with Peninsula Family Service) 
o AAR - Phase 2 Pop-Ups 
o AAR - Virtual Community Workshop 
o AAR - Active Transportation Group and CBO Listening Session 
o AAR - Senior and Disability Group Listening Session 
o AAR - Business Group Listening Session 

• Public Comments (Council Meetings, Committee Meetings, GBI Emails, and Other 
Meeting Notes) 

• Phase 2 Survey 
o Survey Questions 
o Survey Summary 

 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 

   

 

 
 
 
 
 
 
 
 
 
Central El Camino Plan   
Active Transportation Group and CBO 
Listening Session 
After Activity Report 
 

 
 

 

 

DATE Wednesday, February 4, 2026 

LOCATION Virtual (via zoom) 

TIME 5:30 PM – 7:00 PM 

WINTER STAFF Christian Ollano and Frances Chai 

SAMTRANS STAFF Charlsie Chang and Cassie Halls 



 

 

 

 

   

 

 

Overview 

The SamTrans Project team held a virtual listening session with representatives from CBOs and active 
transportation groups across the project region to gather feedback from those who experience multimodal 
travel along El Camino and can provide input regarding transportation needs and ideas to address such. 
Goals of the listening session are listed below:  

• To share high-level findings from phase one of engagement  
• To present the alternative designs and gather feedback regarding preference and other input  
• To inform participants about the survey and upcoming engagement opportunities, and encourage 

them to amplify throughout their networks  

 

Discussion Agenda and Content 
The listening session was comprised of five primary sections: information about the plan, overview of what 
we heard in phase one of engagement, overview of existing conditions along El Camino, introduction of the 
alternatives by city, and space for participant feedback and comments. Opportunities for discussion and 
providing input were offered following each overview of the alternatives by city. The exact agenda and guiding 
questions for discussion are as follows:  

• Welcome 
• About the Plan 
• What We’ve Heard So Far 
• Existing Conditions 
• Alternatives by City 
• Feedback and Comments (the questions below also guided feedback after each city-alternative 

section)  
o Clarifying questions?  
o What are your reactions to these alternatives?  
o Is there anything missing from the alternatives that should be considered?  
o Which alternative do you prefer per city?  

• Next Steps  
 
Please see the appendix to view the slide deck utilized for this meeting.  
 

 



 

 

 

 

   

 

Engagement Highlights 
• Four total participants 

o One participant from the Belmont Silicon Valley Bike Coalition  
o One participant from the Move San Mateo Silicon Valley Bike Coalition  
o One participant from the San Carlos Silicon Valley Bike Coalition  
o One participant from MidPen Firehouse Square Apartment Complex 

• Primary travel modes of participants 
o One participant travels along El Camino primarily by car with short distances by walking and 

biking.  
o One participant travels through El Camino by car, as well as walking, biking, and taking 

Caltrain  
o One participant travels along El Camino mostly by biking and Caltrain, with some travel by 

walking and by car. They shared wanting to take the bus more often but being deterred by 
the slow speeds.  

o One participant travels along El Camino by walking and Caltrain. They expressed biking as 
little as possible along this corridor 

Discussion themes and sentiments across Central El Camino Real 
Roadway Design Elements 

• One participant shared a preference for having roundabouts and protected intersections rather than 
left turn lanes and bulb-outs respectively for increased multimodal capacity and safety. They also 
shared a need for street signs and other road markers to provide more clarity around turns for drivers.  

Micromobility Vehicle Considerations 
• One participant expressed that the project team should consider the variety of different 

micromobility vehicles (such as electric bikes and scooters) that will also be using the bicycle lane. 

Safety 
• One participant raised concerns about bicycles potentially sharing the transit-only lane due to safety 

and visibility issues.  
• One participant said that in addition to all the design alternatives, attention should also be put 

towards addressing driver behavior and implementing traffic calming measures to ultimately reduce 
the speed of traffic.  

Corridor Consistency  
• Participants highlighted a need for maintaining consistency throughout the corridor, especially for 

bicycle lanes and bus-only lanes. One participant also expressed the importance for all components 
of the greater Grand Boulevard Initiative to work well together to maintain this consistency.  

Parking  
• One participant shared that El Camino is a major corridor for moving traffic and that parking should 

be removed throughout. They stated that parking spaces along the side streets should fulfill needs.   

Roadway Width 
• A couple of participants shared that the roadway is much wider in some areas of El Camino than 

others, creating the possibility for other design considerations (such as having both a bus-only lane 
and bicycle lane).  



 

 

 

 

   

 

 
 

Discussion themes and sentiments by alternative per city  
San Mateo  

• Transit Alternative 
o One participant expressed that choosing between having a transit-only lane or bicycle lanes 

would undermine the purpose of providing safer multimodal travel. They shared that parts of 
the corridor in San Mateo and Belmont are wider and may be able to accommodate both.  

o One participant shared that having faster and more reliable buses will increase public 
transportation use, thereby decreasing the number of drivers on the road.  

o Another participant shared that a bus-only lane would be a good fit for El Camino as many 
people in the area primarily utilize the north-south corridor and have alternative ways of 
getting there other than driving.  

o One participant asked if the bus-only lane would allow bicycle use as well. A few 
participants expressed they would feel safe and comfortable riding bikes in the bus-only 
lane due to there being less buses than cars and having greater trust in bus drivers.  

o One participant shared being more supportive of the transit alternative if protected bicycle 
infrastructure were to be implemented on adjacent streets. 

 
• Pedestrian Alternative 

o Participants did not provide specific comments regarding the San Mateo pedestrian 
alternative.  

• Bicycle Alternative 
o One participant shared that bicycle-only lanes are not as likely to receive a positive reaction 

from the public. They also shared that there are at least adjacent streets with bicycle lanes 
as an option for those that travel using that mode (noting that buses are relegated to routes 
along the main corridor).  

Belmont 
• Transit Alternative 

o One participant shared needing consistency with having bus-only lanes going in both 
directions from one city to the next –– removing parking, narrowing the median, or other 
compromises should be made to achieve this.  

• Pedestrian Alternative 
o Participants did not provide specific comments regarding the Belmont pedestrian 

alternative. 
• Bicycle Alternative 

o One participant expressed concern about the buffer between vehicle lanes and bicycle 
lanes, stating that physical barriers (such as concrete) are safer and preferred to painted 
markings.  

o One participant raised a concern about safely accommodating micromobility vehicles and 
bicycles together in the separated bicycle lanes (especially with a concrete barrier creating 
less leeway), stating that micromobility vehicles can reach greater speeds and may create 



 

 

 

 

   

 

safety issues when maneuvering around bicycles. They shared that due to this safety issue, 
they would prefer having bicycles and other micromobility vehicles share a lane with buses.  

San Carlos and Redwood City  
• Transit Alternative 

o One participant shared that community members will not take public transit if it’s at the 
same speed or slower than traffic and asked if there is potential for a bus-only lane during 
high-traffic times of the day. Similarly, another participant expressed wanting a bus-only lane 
in high-traffic areas if not all throughout El Camino in these cities.  

o One participant shared that removing parking for a bus-only lane would work well in San 
Carlos as there is currently too much infrastructure fulfilling parking needs.  

o A couple of participants raised concern about having to walk across the bicycle lane to 
board the bus.  

• Pedestrian 
o Participants did not provide specific comments regarding the San Carlos and Redwood City 

pedestrian alternative.  
• Bicycle Alternative  

o One participant shared that the removal of one travel lane leading to slower and less reliable 
buses makes this alternative something they would not even consider.  

o A few participants brought up the potential of having a shared use path between bicyclists 
and pedestrians with clear markings to differentiate roadway users. This would decrease the 
space needed for a separated bicycle lane.  

 

Alternative design preferences by city  
San Mateo 

• Participants largely expressed preference for the transit alternative.  
Belmont 

• Participants largely preferred bus-only lanes in both directions with parking removed.  
San Carlos and Redwood City  

• Participants shared a preference for bus-only lanes in both directions with parking removed and 
bicycle lanes wherever possible.  

 

 
Event Feedback and Lessons Learned 
The following highlights factors that contributed to the event’s success or challenges, with key takeaways for 
future improvement. 

Positive Feedback 

• There were opportunities to provide input following each section, which was especially helpful 
considering the level of detail and amount of information shared per city.  

• The annotated cutsheets were useful for both participants and facilitators to reference.  
• Project team members from SamTrans were able to respond to more technical questions from 

participants.  



 

 

 

 

   

 

Growth Areas: 
• Connect with a range of CBOs as the majority of participants were from active transportation groups, 

specifically bicycle advocates.  
o In addition, keep active transportation groups separate from CBOs to prevent 

overrepresentation of one type of input.  
• Partner with CBOs specifically working with diverse, underserved groups to engage with and receive 

input from their community members.  
• Aim to host CBO meetings in person to increase attendance and assuage any technological equity 

concerns.  
 

Photos 
 

SamTrans staff (top left), facilitator (top right), and participants (bottom) 

  

  

 

Appendix 
 
CBO Listening Session Slide Deck 

https://fehrandpeers.box.com/s/v35dh2nivjykn1oz3dom72k66xp2kzh0


Central El Camino Plan  
Business Group 
Listening Session 
After Activity Report 

DATE Thursday, February 12, 2026 

LOCATION Virtual (via Zoom) 

TIME 1:00 PM – 2:00 PM 

WINTER STAFF Christian Ollano and Frances Chai 

SAMTRANS STAFF Charlsie Chang, Asiya Patel, Cassie Halls 



Overview 

The SamTrans Project team held a virtual listening session with representatives from the Downtown San Mateo 
Association. Given that both participants attended the presentation from SamTrans staff members to the 
Downtown San Mateo Association, facilitators provided a brief overview of the project and phase one of 
engagement and focused primarily on the San Mateo design alternatives. Staff also facilitated a discussion about 
best practices when conducting outreach to businesses. The goals of the session are below:  

• To share a high-level overview of the project and phase one of engagement

• To gather feedback on the San Mateo design alternatives

• To receive input on how to most effectively engage with businesses moving forward

Discussion Agenda and Content 
The listening session was comprised of five primary sections: information about the plan, overview of what we 
heard in phase one of engagement, overview of existing conditions along El Camino, introduction of the San Mateo 
design alternatives, and space for participant feedback and comments (particularly regarding business 
engagement). As mentioned, the presentation was abbreviated given that participants already received 
information about the project and focused primarily on the San Mateo alternatives.  

The exact agenda and guiding questions for discussion are as follows: 

• Welcome

• About the Plan

• What We’ve Heard So Far

• Existing Conditions

• San Mateo Design Alternatives

• Feedback and Comments
o Clarifying questions?
o What are your reactions to these alternatives?
o Is there anything missing from the alternatives that should be considered?
o Which alternative do you prefer per city?

• Business Outreach Feedback

• Next Steps

Please see the appendix to view the slide deck utilized for this meeting. 



 

 

 

 

   

 

Engagement Highlights 

Participants 

•   

•   

 

General discussion themes and sentiments on alternatives corridor-wide 

Parking  

• One participant mentioned that removal of parking on El Camino Real will not affect Downtown San 

Mateo given the boundaries of Downtown San Mateo. 

 
Vehicle Congestion  

• Vehicle congestion across El Camino was raised as a concern. One participant expressed that increased 

congestion in one area (if a travel lane were to be removed) would lead to increased congestion in 

neighboring cities as well.  

 
Redirection of Bicyclists  

• One participant inquired where bicyclists would be expected to ride in alternative designs that do not 

feature a bicycle lane.  

 
Increasing Visitation to Downtown  

• One participant expressed that changes made to El Camino Real should consider adding landscaping and 

design elements to 3rd and 4th Avenues as entrances and exits, respectively, to the Downtown San Mateo 

area from El Camino Real. They wish for beautification and other improvement ideas to make the space 

more inviting and encourage visitation to Downtown San Mateo.  

 
Safety  

• The 17th Avenue and El Camino Real intersection and other areas near the Highway 92 interchange were 

highlighted as areas where safety improvements should be made, especially to protect pedestrians.  

• One participant noted that the current state of the roads in some areas of El Camino Real (particularly 

where it narrows) can cause harm to vehicles and create unsafe conditions.  

 
 

Discussion themes and sentiments by San Mateo alternative designs   

San Mateo  

• Transit Alternative 

o One participant expressed that even though one travel lane will be removed in this alternative, 

improvements such as having a larger median and larger sidewalks would make them more 

comfortable as a pedestrian.  



 

 

 

 

   

 

▪ They also noted this would benefit Downtown San Mateo and increase connectivity 

between businesses on either side of El Camino.  

o One participant raised concerns about increased congestion in Downtown San Mateo with a 

transit-only lane, noting they do not see buses used often enough to justify the drawbacks, citing 

their San Francisco experience with transit-only lanes and how it seemed to increase congestion. 

They shared they would feel more positive if the transit-only lane could also be used as an HOV 

lane. They also questioned how enforcement of usage of transit-only lanes would be 

implemented.  

o One participant shared that having information about how much time would be added to get 

from point A to point B would be helpful for the public to better understand the design 

alternative.  

• Pedestrian Alternative 

o Participants did not provide specific feedback about the pedestrian alternative.  

• Bicycle Alternative 

o Participants did not provide specific feedback about the bicycle alternative.  

Other questions posed to participants: 
 

• What data or information would make you feel more confident or comfortable with these alternative 
options? 

o One participant mentioned to be mindful of impact of removal of parking and how it will be 
received by the community and the loudest voices who may oppose removal of parking 

o This participant referenced the Humboldt Street Bike Alternative Project and San Francisco’s 
Sunset Dunes as case studies to glean insights from. 

o This participant mentioned that for some people, no amount of data is going to change options, 
that some people are fixated on their thoughts. 

 

San Mateo alternative design preferences 

• One participant expressed a preference for the pedestrian alternative. They also shared that a travel lane 

in this alternative could be changed to a transit-only lane in the future if buses become more widely used.  

• One participant did not share a preference for a particular alternative design but noted feeling less 

inclined to choose the transit alternative. They also advocated for any design elements that would 

increase safety, generally.  

 

Event and Business Outreach Feedback  
The following highlights positive event feedback, as well as best practices shared by participants regarding 
conducing outreach to businesses.  

Listening Session Highlights 

• Participants had greater exposure to the project information across both presentations and were able to 
provide more specific input about the San Mateo design alternatives.  

• Meeting with business leaders allowed the project team to have a deeper understanding of how to best 
reach the business community in the future.  



 

 

 

 

   

 

Business Outreach Feedback  

• Meet people where they are, whether that be conducting outreach using their preferred platform (email, 
phone call, social media) or directly going to their business.  

• Prioritize having direct, in-person conversations with people. If a mass group message is sent out, some 
people will not feel invited to join a meeting or take a survey unless it’s a direct invitation.  

o This is especially valuable for reaching the businesses directly on El Camino (especially between 
2nd and 5th Avenues and extending down to 9th Avenue).  

• With regard to times, be mindful of scheduling anything within regular business hours. 

 

 
Photos 
 

SamTrans team member, participants, and engagement team member 
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Business Group Listening Session Slide Deck  

https://fehrandpeers.box.com/s/v35dh2nivjykn1oz3dom72k66xp2kzh0


 

 

 

 

   

 

 
 
 
 
 
 
 
 
 
Central El Camino Plan   
Peninsula Family Service 
Listening Session 
After Activity Report 
 

 
 

 

 

DATE Tuesday, March 31, 2026 

LOCATION Peninsula Family Service (24 2nd Ave, San Mateo, CA 94401) 

TIME 5:30 PM – 7:00 PM 

WINTER STAFF Christian Ollano and Serena Richardson 

SAMTRANS STAFF Cassie Halls and Charlsie Chang 



 

 

 

 

   

 

 

Overview 

The Project Team held an in-person listening session with Spanish-speaking parents at the Community-
Based Organization (CBO) Peninsula Family Service to ensure authentic input from members of Equity 
Priority Communities and community members often underrepresented in civic engagement regarding their 
transportation needs and potential ideas to improve El Camino. The goals of the listening session are listed 
below:  

• To share high-level findings from phase one of engagement  
• To present the alternative designs and elicit feedback regarding preference and other input  
• To inform participants about the survey and upcoming engagement opportunities  

Discussion Agenda and Content 
The listening session was comprised of five primary sections: information about the plan, overview of what 
we heard in phase one of engagement, overview of existing conditions along El Camino Real, introduction of 
the alternatives by city, and space for participant feedback and comments. Opportunities for discussion and 
providing input were offered following each overview of the alternatives by city. The exact agenda and guiding 
questions for discussion are as follows:  

• Welcome 
• About the Plan 
• What We’ve Heard So Far 
• Existing Conditions 
• Alternatives by City 
• Feedback and Comments (the questions below also guided feedback after each city-alternative 

section)  
o Clarifying questions?  
o What are your reactions to these alternatives?  
o Is there anything missing from the alternatives that should be considered?  
o Which alternative do you prefer per city?  

• Next Steps  
 
Please see the appendix to view the slide deck utilized for this meeting.  
 

 



 

 

 

 

   

 

Engagement Highlights 
• Nine total participants. 
• Most participants travel along El Camino Real solely by bus, a few by car, and a few on foot. 
• Most participants live in San Mateo, with a couple from San Bruno and Belmont. 

Discussion themes and sentiments across Central El Camino Real 
Exclusive Bus Lanes, Stops, and Amenities 

• All participants agreed that exclusive bus lanes allow the bus to run with higher speed and reliability, 
as it would not get caught up in vehicular traffic and could stick to a fixed schedule. 

• A few participants expressed a desire for bus stops to veer off from the main corridor, to mitigate 
traffic pile up behind each stop. 

• Participants requested improved lighting, added seating, and more shelters at bus stops. 

Driver Awareness and Danger 
• Participants mentioned the danger drivers pose by not checking their blind spots, turning into the 

bike lane, and turning while pedestrians are crossing. 
• A participant suggested a camera be installed that immediately tickets drivers that do not follow the 

pedestrian safety rules. 

Corridor Consistency  
• Participants highlighted a need for maintaining consistency throughout the corridor, especially for 

bicycle lanes and bus-only lanes. One participant also expressed the importance for all components 
of the greater Grand Boulevard Initiative to work well together to maintain this consistency.  

Parking  
• Participants shared that El Camino Real is a major corridor for moving traffic and that parking should 

be removed throughout, especially due to safety reasons. They stated that parking spaces along the 
side streets should fulfill needs.   

• Participants suggested parking be open and allowed in the bus lane at night, for those that rely on it, 
and prohibited from 8:00 am to 6:00 pm, to create more space for traffic flow. 

Pedestrian Safety 
• Participants requested pedestrian refuge islands or medians along the entirety of the corridor. 
• One participant suggested the introduction of a blinking pedestrian light, a pedestrian scramble, or a 

no-right-turn on red to improve pedestrian safety at crossings. 

Discussion themes and sentiments by alternative per city  
San Mateo  

• Transit Alternative 
o Participants preferred the transit alternative and requested parking be removed. 

• Pedestrian Alternative 
o One participant suggested using some of the sidewalk and landscaping space shown in this 

alternative to allow a complete bus stop that does not interfere with the flow of traffic. 
• Bicycle Alternative 

o Participants found the bicycle infrastructure on parallel roads to sufficiently cover this 
segment and therefore did not vote for bike lanes. 



 

 

 

 

   

 

Belmont 
• Transit Alternative 

o Participants preferred the transit alternative and requested parking be removed. 
• Bicycle Alternative 

o One participant noted that Belmont does not have many alternative bicycle lanes east and 
west of El Camino Real. 

San Carlos and Redwood City  
• Transit Alternative 

o Participants strongly favored the transit alternative since it showed space and safety 
enhancements for both pedestrians and cyclists. 

o Participants noted that there are more cyclists in San Carlos and Redwood City, so the 
proposed bike lanes would serve them well. 

Alternative design preferences by city  
San Mateo 

• Participants largely expressed preference for the transit alternative with parking removed. 
Belmont 

• Participants largely preferred the transit alternative with parking removed. Participants also noted 
the need for alternative bicycle infrastructure on Old County Road. 

San Carlos and Redwood City  
• Participants shared a preference for the transit alternative.  

 



 

 

 

 

   

 

Event Feedback and Lessons Learned 
The following highlights factors that contributed to the event’s success or challenges, with key takeaways for 
future improvement. 

Positive Feedback 

• The in-person gathering created a conducive environment for a productive discussion among most 
of the participants. 

• There were opportunities to provide input following each section, which was especially helpful 
considering the level of detail and amount of information shared per city.  

• The annotated cross sections of the corridor were useful for both participants and facilitators to 
reference.  

• SamTrans staff were able to respond to more technical questions from participants.  

Growth Areas: 
• Most participants were very opinionated and talkative, while one participant stayed a bit quiet. In the 

future, the facilitator can use a call-back strategy to involve the quieter folk a bit more. 

Photos 
 

Project Team staff with participants 
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Listening Sessions Slide Deck 

https://fehrandpeers.box.com/s/m17i3upk5npap5lz513zm3ndtzzps5uo
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Central El Camino Plan   
Phase 2 Engagement – Pop-Up Tabling  
After Activity Report 

 

 

 

 
San Mateo Library Pop-Up 
Date: 1/12/2026 (1:00 - 4:00 PM) and 2/7/2026 (1:00 - 4:00 PM) 
 
Belmont Twin Pines Senior and Community Center Pop-Up 
Date: 1/15/2026 (10:30 AM – 12:30 PM) 
 
San Carlos Library Pop-Up 
Date: 1/20/2026 (3:00 – 6:00 PM) 
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Overview 
SamTrans staff and various City staff tabled at three pop-ups at the San Mateo Library, Belmont Twin Pines 
Senior and Community Center, and San Carlos Library to engage with community residents of all ages and 
ethnic and racial backgrounds and to build awareness of the Central ECR Project and gather community 
input on alternative improvements and amenities from San Mateo to the north part of Redwood City. The 
boards used at these tabling events were part educational and informative, and part interactive. Community 
members were able to vote for their preferred alternative and their priority amenity improvements. After each 
event, staff left the pop-up boards at each of the three locations until the close of the Phase 2 engagement 
period (March 31) to gather more feedback and promote the survey to those passing by the boards. 

Pop-Up Content 
The pop-ups  featured four interactive boards designed to inform attendees about the project and gather 
input from the community. Each board also included a link/QR code to the project website and survey. 

• Board 1: Current Conditions 
o This board offers a broad summary on current conditions of El Camino Real. It allows 

attendees a space to react, agree/disagree, and comment. 
• Board 2: Alternatives Priorities Overview 

o This board serves as an opportunity for attendees to learn more about what the three 
proposed alternatives (transit, pedestrian, and bicycle) look to improve on El Camino Real. 

• Board 3: Preference for Alternative 
o This board allows attendees to view cross sections of what alternatives look like on El 

Camino Real and vote for their preferred alternative by sticky dot.  
• Board 4: Top Priorities for Improvements 

o This board outlines amenities improvement ideas for attendees to react to and vote on. 

Engagement Highlights 
Belmont Pop-Up: 
On January 15, 2026, between 10AM to 12:30PM, the SamTrans project team and Josh Sun, senior civil 
engineer at the city of Belmont, tabled at the Belmont Community and Senior Center to gather community 
input about design concepts for El Camino Real throughout the corridor and specifically through Belmont. 
The team had about 20 conversations with seniors. Most participants wanted to read more in depth about the 
project before providing feedback about the design alternatives. All participants took a flyer or a business 
card with a QR code to take the survey when they have more time to digest the information about the plan. 
About 5 seniors visited the adjacent computer room to visit the website and fill out the survey and read more 
about the project. Themes of safety, roadway conditions, and walkability concerns were mentioned.  
 
San Carlos Pop-Up: 
On January 20, 2026 from 3PM to 6PM, the SamTrans project team, along with City of San Carlos staff 
including Lisa Porras (Planning Manager), Hanieh Houshmandi (Senior Traffic Engineer), and Kristie Woo 
(Associate Planner), tabled at the San Carlos Library to gather community input about design concepts for El 
Camino Real throughout the corridor and specifically through San Carlos. The team had many conversations 
with residents of all ages. Parents with children, bicyclists and everyday library goers stopped by to chat. 
Overall, it was a successful outreach effort. Many sticker dots were placed on the pop-up boards. A 
surprising finding during outreach is that most people to participated were in favor of a transit lane or 
improved bicycle facilities or added greenery. Some participants took a flyer or business card with a QR code 
to take the survey when they have more time. Additional comments include:  
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Existing Conditions and Driver Behavior 
• Cameras on red lights would be good for vehicle behavior enforcement 
• More HAWK signals on El Camino, and education about HAWK signals for motorists 
• Need for street improvements, but dislike for proposed alternatives and would rather keep the 

existing conditions 
Transit Alternative 

• Design of bus lanes could be challenging given drivers will use them to turn 
• Preference for time-limited bus lanes, but not full-time bus lanes 

Bicycle Alternative 
• Concrete barriers in the bike alternative are difficult for drivers and should be safe to hit 
• Make bike lanes yellow since green means go  
• Need for designated bike lanes so that e-bikes are separated 
• Rising number of e-bikes on the street need to be in bike lanes 

Pedestrian Alternative 
• Distance between crossings is too far 
• Need for safer crossings 

General and Other 
• More trees, as they are good for traffic calming 
• Need for street improvements  
• No need for street parking 

San Mateo Pop-Up: 
On January 12, 2026, from 1PM to 4PM, the SamTrans project team tabled at the San Mateo Main Library. The 
original plan was to table during some of the pre-existing family programming that was occurring during the 
afternoon however, despite this attempt, foot traffic was low and the team determined to table at another 
time that may yield higher turnout and engagement. They tabled again on Saturday, February 7, with a 
member of the City of San Mateo staff (Ella Phillips) and were able to engage with more community 
members. Many people came by and shared input on the boards and signed up to receive more information.  

 

Interactive Boards  

Board 1: Preferences for Alternatives 

Community members were able to vote for their 
preferred alternative with sticky dots. Both the San 
Mateo and San Carlos & Redwood City boards saw 
high traffic, whereas the Belmont board much 
lower, due in part to the lower traffic at the 
Belmont Twin Pines Senior and Community Center 
in comparison to the libraries. 
 
With that in mind, San Mateo community 
members preferred the bicycle alternative, 
Belmont community members the pedestrian 
alternative, and San Carlos & Redwood City 
community members the transit alternative. Photo 1. The transit alternative preference board for San 

Carlos, with a clear preference for transit. 
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Table 1. Preferred Alternatives by City. Question – Which alternative do you prefer? 

City Existing 
Conditions 

Transit 
Alternative 

Pedestrian 
Alternative  

Bicycle 
Alternative 

San Mateo board (55 responses) 4 19 7 25 

Belmont board (1 response) 0 0 1 0 

San Carlos and Redwood City board 
(199 responses) 

18 90 39 52 

 

Board 2: Priority Improvements (total from all cities) 

Community members were able to vote for their 
priority amenity improvements with sticky dots and 
add any additional comments and/or ideas with a 
sticky note. Although this board was at each of the 
three locations, the project team did not specify 
which board resided in which city and combined all 
votes during feedback analysis. 
 
Across all amenity suggestions, the top three priority 
improvements were: 

• More and safer pedestrian crossings 
• More trees to provide shade 
• More sidewalk space for business and 

people 

Table 2. Priority improvements (across all cities). Question: What are your top priorities for improvement you 
would like to see on El Camino Real? 

Amenity Votes Additional Comments 

More and safer pedestrian 
crossings 

14 Crosswalk at 30th. 
Include a refuge island. 

More trees to provide shade 13 Landscaping strips that provide shade (2 votes). 
Protect trees since they are regularly hit and knocked over 
by cars. 

More sidewalk space for 
businesses and people 

11  

Better lighting for safety and 
comfort 

9  

Reduce speeding 9  

Faster, more reliable buses 8  

Better bus stops with shelters, 
seating, and signs 

4  

Maintain on-street parking 1  

Something else – tell us about 
it! 

1 No turn right on red. 
Dedicated bus lane (2 votes). 
Class IV bike lanes on both sides (4 votes). 

 

Photo 2. Priority improvements board. 
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Overview 

The SamTrans Project team held a virtual listening session with representatives from the senior and/or disability 
community across the project region to gather feedback from those who experience multimodal travel along El 
Camino and can provide input regarding transportation needs and ideas to address such. Goals of the listening 
session are listed below:  

• To share high-level findings from phase one of engagement  

• To present the alternative designs and gather feedback regarding preference and other input  

• To inform participants about the survey and upcoming engagement opportunities, and encourage them to 
amplify throughout their networks  

 

Discussion Agenda and Content 
The listening session was comprised of five primary sections: information about the plan, overview of what we 
heard in phase one of engagement, overview of existing conditions along El Camino, introduction of the 
alternatives by city, and space for participant feedback and comments. Opportunities for discussion and providing 
input were offered following each overview of the alternatives by city. The exact agenda and guiding questions for 
discussion are as follows:  

• Welcome 

• About the Plan 

• What We’ve Heard So Far 

• Existing Conditions 

• Alternatives by City 

• Feedback and Comments (the questions below also guided feedback after each city-alternative section)  
o Clarifying questions?  
o What are your reactions to these alternatives?  
o Is there anything missing from the alternatives that should be considered?  
o Which alternative do you prefer per city?  

• Next Steps  
 
Please see the appendix to view the slide deck utilized for this meeting.  
 

Engagement Highlights 

• Four total participants 
o One participant from the San Mateo Senior Center 
o One participant from the San Carlos Adult Community Center 
o One participant from Sequoia Village  
o One participant from the Paratransit Advisory Council  

• Primary travel modes of participants 
o One participant travels along El Camino primarily by driving, taking SamTrans buses occasionally.  



 

 

 

 

   

 

o One participant travels through El Camino mostly by walking or taking the bus. They also shared 
taking the taxi service provided by San Mateo for seniors and occasionally utilizing rideshare 
services such as Uber or the train.  

o One participant shared walking along El Camino or taking Caltrain, especially when accessing 
destinations like Oracle Park.  

o One participant primarily travels through El Camino by driving. They also shared walking near 
areas in downtown San Mateo.  

Discussion themes and sentiments across Central El Camino 

Transit-Only Lanes 

• One participant shared that transit-only lanes may be more useful at certain times of the day than others, 

naming that the bus does not run as often in the evening and nighttime. They proposed considering 

opening the lane for usage to cars during low-frequency hours.  

o Another participant added that this may create some issues with public understanding.  

• One participant inquired about how transit-only lanes will be enforced.  

 
Vehicle Congestion  

• Intersections near businesses and schools experience high levels of vehicle congestion during peak periods 

and therefore should be considered and assessed closely.  

• One participant shared lack of synchronized traffic signals and railway signals also causes vehicle 

congestion.  

 

Sidewalks 

• One participant expressed that sidewalks vary across El Camino in terms of quality, safety, and 

comfortability. They also shared being a proponent of having more trees.  

 
Micromobility Vehicles 

• One participant shared that there is emerging use of micromobility, such as e-scooters and e-bikes, and 

establishing safety norms and behaviors around these should also be considered.  

 
Maintaining Continuity 

• One participant expressed uniformity along the corridor would be preferred so those who choose to take 

the bus or ride bicycles can do so without interruption.  

 
Parking 

• Participants inquired about the removal of parking, particularly in San Mateo, and wondered about where 

people would have to be park if not on El Camino.  

 
 

Discussion themes and sentiments by alternative per city  

San Mateo  

• Transit Alternative 



 

 

 

 

   

 

o One participant highlighted that there are many older populations who rely on using public 

transit and would benefit from having this transit-forward design alternative.  

• Pedestrian Alternative 

o One participant shared the having concrete barriers would improve protection for pedestrians 

and expressed that driving and collision patterns should also be taken into consideration.  

• Bicycle Alternative 

o One participant inquired about the removal of parking in this alternative, as well as in the 

previous two design concepts.  

o Another participant inquired about the barriers between vehicles and bicyclists, as well as 

pedestrians. They shared that having decorative trees and concrete barriers will be both 

aesthetically pleasing and safe.  

o One participant raised concerns about removing a travel lane in this alternative, decreasing space 

for both cars and buses in this alternative.  

Belmont 

• Transit Alternative 

o Participants did not share any specific feedback regarding the transit alternative in Belmont. 

• Pedestrian Alternative 

o One participant shared that Belmont needs wider sidewalks for greater pedestrian safety. They 

also highlighted concerns about the narrow nature of street parking spaces and how the width of 

the median will impact the width of the overall passageway.  

o One participant expressed that they have not had positive experiences using the sidewalks to 

access destinations in Belmont (such as the IHOP, Dollar Tree, McDonalds, and Safeway). They 

shared that the sidewalks are crooked and uneven, making it difficult for older adults and those 

with mobility issues to walk comfortably and safely. They advocated for wider sidewalks to 

alleviate this issue.  

o One participant highlighted that people are choosing not to walk due to the nature of the 

sidewalks, stating that improvements would encourage people to choose that mode of 

transportation.  

• Bicycle Alternative 

o One participant shared that having bicycle lanes would be beneficial in this area, in addition to 

having wider sidewalks, and could potentially motivate people to drive less.  

 

San Carlos and Redwood City  

• Transit Alternative 

o Participants did not share any specific feedback regarding the transit alternative in San Carlos and 

Redwood City.  

• Pedestrian 

o One participant shared that their experience walking and biking in San Carlos may be different 

than those who live in the hills and farther away from key destinations. They expressed that 

people may be hesitant to walk and bike during this time of the year with inclement weather, so 

protection from the elements would be beneficial. 

• Bicycle Alternative  



 

 

 

 

   

 

o One participant shared that they primarily see bicyclists using side streets in San Carlos and 

Redwood City rather than riding directly on El Camino.  

▪ Another participant added that this is due to the lack of safe bicycle lanes on El Camino.  

 

Alternative design preferences by city  

San Mateo 

• One participant expressed preference for the bicycle alternative across all cities, including San Mateo.  
Belmont 

• Participants shared preferences for having a bicycle lane as well as wider sidewalks.  
San Carlos and Redwood City  

• Two participants preferred the bicycle alternative, noting that it would encourage students to bike to 
nearby schools.  

o One participant added that education around safety norms and behaviors needs to be 
encouraged.  

• Another participant shared they didn’t have a strong preference for a particular alternative in San Carlos 
and Redwood City but noted liking the bicycle lanes in addition to other safety improvements.  

 

 

Event Feedback and Lessons Learned 
The following highlights factors that contributed to the event’s success or challenges, with key takeaways for 
future improvement. 

Positive Feedback 

• Participants were very active in providing input on the alternatives and speaking about their experiences 
traveling along El Camino.  

• Having SamTrans staff support was helpful in providing context and information regarding how these 
alternatives fit into the greater Grand Boulevard Initiative. 

Growth Areas: 

• Accessing QR codes can be a technological barrier for certain communities. Continue pasting the relevant 
links in the Zoom chat and following up over email with important links and other information.  

• Provide greater clarity around what is in scope to be changed with community feedback and what is out 
of scope. Along with the guided questions, this will help the project team gather specific input from 
participants.  

 

 
  



 

 

 

 

   

 

Photos 
 

SamTrans team member, facilitator, and participants 

 
 

  

 

Appendix 
 
Senior and Disability Group Listening Session Slide Deck  

https://fehrandpeers.box.com/s/v35dh2nivjykn1oz3dom72k66xp2kzh0




 

 

 

 

   

 

Overview 

The SamTrans Project team held a virtual webinar to build awareness of the Plan and 
gather feedback on the proposed alternatives to the corridor of El Camino Real in San 
Mateo, Belmont, San Carlos, and a small northern portion of Redwood City. Goals of the 
webinar are listed below:  

• Engage community members in understanding the vision, goals, and timeline of the 
Central El Camino Plan 

• Share high-level findings from phase one of community engagement  
• Present the alternative designs (transit, pedestrian, and cyclist) 
• Solicit feedback regarding alterative preferences and other input 

Discussion Agenda and Content 
The webinar was comprised of five primary sections: information about the plan, overview 
of what we heard in phase one of engagement, overview of existing conditions along El 
Camino Real, introduction of the alternatives by city, and space for participant feedback 
and comments. Opportunities for discussion and providing input were offered following 
each overview of the alternatives by city. The agenda and participant questions for the 
webinar are as follows:  
 

• Welcome and Project Team Introductions 
• Get to Know You 

o What city do you live in? (poll) 
o How do you use El Camino Real? (poll) 

• About the Plan 
• What We’ve Heard So Far 
• Existing Conditions and Alternatives Overview 

o Public comment 
• Alternatives by City (San Mateo, Belmont, and San Carlos/Redwood City) 

o Per city, which alternative do you prefer? (poll) 
o Public comment 

• Amenities and Evaluation Matrix 
o What are your top priorities for improvements you would like to see on El 

Camino Real? (poll) 
• Public comment 

o What are your reactions to these alternatives? 
o Is there anything missing from the alternatives that should be considered? 

• Next Steps and Closing 
 







 

 

 

 

   

 

• You're presenting options for each segment; how will you reconcile different 
responses for each section? Particularly with bus lanes and bike lanes, they are 
much less effective when they're broken up. 

o Answered live. 

Transit Operations and Lanes 
 

• Do the bus lanes need to be on the outermost traffic lanes? I want to suggest 
considering having center median bus lanes throughout not just San Mateo but the 
whole corridor in focus. Although this requires platform bus stops, I think it’s 
possible to reduce the lanes. (San Mateo) 

o Answered live. 
• For all the transit options, is there a possibility of having timed bus-only hours to 

mitigate potential traffic congestion, i..e. the bus lanes are active during certain 
hours? 

o Answered live. 
• Would it be possible to repaint the street to put bus lanes center-running after the 

road width is initially changed if all of the cities buy into side-running bus lanes? 
o Answered live. 

• In the transit option, there is only one bus lane. Why not remove the center median 
with trees and add a second bus only lane. Trees are nice but better transit seems 
better. 

o Answered live. 
• Will there at least be bollards separating the bus lanes from cars? 

o Answered live. 
• Are there going to be installations of transit priority signals? 

o Answered live. 
• Since it looks like the bus lanes are not going to be separated by physical barriers 

and it will be on the outermost lanes of El Camino, will there be measures done to 
address possible illegal parking on bus lanes and perhaps sudden right turns from 
cars? 

o Answered live. 

Pedestrian Safety 
 

• I think the biggest pedestrian issue is not sidewalks but crossing El Camino. Is any 
effort made in the transit option to improve this need to access bus stops? 

o Answered live. 



 

 

 

 

   

 

• Are there plans to improve intersections? 
o Answered live. 

• Are there plans to address the danger that right turns on red poses to pedestrians? 
o Answered via chat: Hi Solomon, yes - that is something we will be looking at 

in this plan. 

Bicycle 
 

• Would bicyclists consider having a frequent bus dedicated for bikes and bike riders 
similar to the what the train has? 

o Answered live. 
• For this specific transit plan, can a single, two-way bike lane work? If so, will it be 

able to save some space for a northbound bus lane? 
o Answered via chat: We have explored this option. Unfortunately, it would be 

difficult for bicyclists to cross El Camino if we did a two-way bicycle track. 
• Do you not expect bicyclists to cross El Camino ever? 

o Answered live. 

 
Vehicle Lane Dimensions and Requirements 
 

• Who do I have to contact to object to the two vehicle lanes in each direction 
requirement? 

o Answered live. 
• What was the rationale for having 10.5 foot vehicle lanes as opposed to 10 foot 

lanes, considering the effect of lane width on speeding? 
o Answered live. 

• Please follow up with me about the two vehicle lanes. 
o Answered live. 

• Is there room for big trucks? 
o Answered live. 

• I just want to bring this question asked by a fellow community member earlier again, 
is there a place or resource where we can debate against Caltrans’s “keeping two 
lanes at all times” policy? 

o Answered live. 
• I really have to reiterate how much the two vehicle lanes in each direction restricts 

the options. We kept hearing there's not enough space, but really, all the space is 
being reserved for private vehicles and parking. 



 

 

 

 

   

 

o Answered live. 
• I just wanted to express my interest as well in the effort to persuade Caltrans to 

potentially drop the two lanes per direction requirement -- a follow up would be 
great :) 

o Answered live. 

Parking 
 

• Although I do not like parking on El Camino, I know that parking spaces are currently 
used by people and shop keepers that like having parking in front of their 
businesses. It did not appear that parking on El Camino is being provided in any of 
the options. What are you hearing about parking being eliminated? 

o Answered live. 

 
General Safety and Speeding 
 

• What about left turns off El Camino where there is not a dedicated left turn lane? 
Cars stop and wait and block all traffic and it’s very dangerous. 

o Answered live. 
• Will there be any sort of traffic calming that would be implemented as part of this 

plan? I know that this term is very versatile but having more “stuff” on the road can 
be excellent at deterring speeding amongst drivers. 

o Answered live. 
• Red light running is a big problem. Any plans to add cameras or other items to 

improve driver behavior? 
o Answered live. 

• Apologies if this question sounds a bit far-fetched, but does SamTrans have the 
authority to conduct the commissioning of roundabouts? 

o Answered live. 

Community Engagement and Education 
 

• This is more process oriented, but I'd be curious to hear how you'll engage 
community business partners to help get buy-in from them? 

o Answered via chat: Our team has engaged the Chamber San Mateo County 
during the first phase and second phase of the project. We have also sent out 
mailers to select businesses along El Camino Real. We've presented to 
Belmont's Rotary Club and the Downtown San Mateo Association. We have 



 

 

 

 

   

 

more planned for the business community in the coming months. Thank you! 
I wanted to also add that the City of San Mateo will be doing supplementary 
business outreach in the coming months as well. 

• I wish more educational public service announcements will be provided with the 
changes decided upon. When the Hawk Signals were introduced on El Camino, 
many people were confused about how they worked. There was little to no 
education provided. I hope that young or new drivers receive proper education on 
these and other improvements for bicyclists, especially e-bike riders. 

o Answered live. 
• What are the next steps after this webinar for SamTrans? 

o Answered live. 

 
Gratitude 
 

• Not a question, but thanks for answering all these questions, Cassie :) You did a 
great job breaking down the technical details and considerations made throughout 
this project. 

o Answered via chat: Thank you! 
• Thank you. 

o Answered live. 
• Thank you. Good work I learned a lot. 

o Answered via chat: Thank you! 
• Thank you! Appreciate the opportunity to be involved. 

o Answered via chat: Thank you! 

 



Highlights and Growth Areas
The following section highlights factors that contributed to the event’s success or 
challenges, with key takeaways for future improvement. 

Highlights 

• Opportunities for feedback: There were various opportunities and methods to
provide input following each section, which was especially helpful considering the
level of detail and information shared per city, including the Q/A feature and
multiple public comment points in the agenda.

• Technical questions: Project team members from SamTrans were critical in
responding  to the more technical questions from participants directly.

• Internal coordination: An internal team chat was created among the engagement
team for coordination with interpreters, identification of links to share with
participants throughout the webinar, and troubleshooting.

• Poll engagement: Timing of and participant response rate to poll questions was
consistent throughout the webinar.

Growth Areas: 

• More outreach: The project team suggests planning a partnership with CBOs
working with diverse and underserved groups in advance to engage with and receive
input from their community members.

• Talking speed: Presenters should continue to be mindful of talking speed,
especially with live interpretation and highly detailed content. A practice round for
talking speed with interpreters is recommend during the practice session before the
webinar, as well as allowing pauses after each slide for content to settle in.

• Language use: Currently, Zoom doesn’t provide information regarding attendance
in the interpretation channels. It would be helpful to know how many participants
utilized the interpretation channels, to understand language needs and reach,
which can be asked of participants for at the close of the webinar.

• Evaluation: The project team should consider sharing a quick poll or survey at the
end of the webinar to learn from participants what they liked and disliked about the
webinar’s format, style, content, etc. This also presents an opportunity to invite
participants into a feedback loop and glean how they heard about the webinar.

Action Items 
• Winter to send thank you email to all participants.

o Include link to project website and ongoing survey.
o Share Caltrans contact information (82CorridorPlan@dot.ca.gov) 

regarding the two lanes per road requirement for those with inquiries
o Ask people how they heard about the webinar (i.e. which 

communication channel or network notified them).
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Central El Camino Real Multimodal Plan Phase 2  

City Council Presentation Public Comments 

 

Belmont City Council Public Comments (February 10, 2026) 

Giuliano: "This is freaking awesome. El Camino as a cyclist is just awful right now. This is 
far from perfect, I've got some comments that will make it better, but I'll take good that 
happens over perfect that doesn't. Surprising possibly to you all but transit is actually the 
most important thing to me. I'm a loon and I'll ride my bike 30 miles but most people aren't 
going to do that. Transit has to be the fastest, safest, most convenient, safest way to get 
there. I'm concerned about BRT being in one direction. It doesn't do any good if you are 
going quickly in one direction. Folks aren't going to use it. I hope we'll learn how to use it in 
both ways. I hope we can get cycling in here. If not on El Camino, then on Old County... 
Every road user needs to be safe. Please figure out how to make it so I can ride on it... It has 
to be holistically systemic. If a bike lane is there in San Carlos, but not Belmont... It's an 
exponential decrease in benefit." 

  

San Mateo City Council Public Comments (February 23, 2026) 

  

Speaker: "...I'm here to speak briefly about the epidemic of violence that we're seeing in 
our streets coming from reckless speeding drivers, people who are either distracted, 
careless, or whatever. Somehow pedestrians or cyclists are dying. I urge you to pay close 
attention to the presentation from SamTrans and see it as an opportunity to remedy the 
situation." 

  

Seema Patel: "Good evening Mayor Lorraine and City Council. Thank you so much for the 
opportunity to comment tonight. I wanted to encourage you as you think about this item 
before you, to think about what is in the best interests of this city 10 years from now, 20 
years from now. Which is the likely implementation timeline for this project. I also wanted 
to point out that our neighbors to the south in Belmont recently reviewed this topic and 
expressed preference for the bicycle alternative option. And so when we think about a 
cohesive and continuous El Camino Real, it would be really great if we had continuity with 
our neighbors to the south. 



I think the last thing I'll say is that as we look at some of the options that don't have 
protected bike facilities, it would require bicycle users to divert to Delaware or Alameda de 
las Pulgas, which are about half a mile away. Neither of those roads have plans for 
protected bicycle facilities. I think if our neighbors to the south have great protected 
facilities and we don't, it's unlikely that people who are crossing between the two cities will 
divert so far out of the way. I think what will end up happening is that bicyclists will use 
those nice, beautiful, very wide new sidewalks, instead. That's not going to be safe for 
pedestrians or bicyclists. So, my request to you is to think not just about the San Mateo for 
today, but the San Mateo of the future and how we can support and encourage a transition 
to a more sustainable form of transportation. Especially as we plan for the growth that we 
expect to see in our general plan. We need to be thinking about how we can reduce the 
number of personal vehicles and encourage people to take more sustainable forms of 
transportation so that we can reduce the overall traffic on El Camino in our city."  

  

Michael Reagan: "Good evening. I wasn't going to speak but when this topic came up 
about bicycle lanes on El Camino, protected bike lanes, that means eliminating all of the 
parking on El Camino. All the parking along those businesses will disappear. They're talking 
about parking lots. There's no place to put a parking lot. I served on that bicycle citizens 
committee back 2017 or 2018. There was no talk about El Camino. When you talk about 
bikes, I'm a bike rider. Bike riding is when you use the word safety and bike riding, they don't 
really work together. Riding a bike on any street where there's cars is a dangerous 
proposition. To use a State Route 82 as a bicycle route to me is really asking for trouble. 
You're putting bikes basically next to buses. I do believe that we do need to improve our bus 
services. All the way up and down the peninsula. It's really inferior. That's why a lot of 
people don't use it. We don't have the proper... to maximize people's use of the buses. So I 
do think it needs to be improved and I encourage that. Unfortunately I think that putting 
bike lanes on El Camino would be a disastrous alternative. I do believe if you head toward 
Burlingame, the northern part of San Mateo, it would no longer exist to be a bicycle route. 
Burlingame will have nothing to do with bicycles with their narrow two-lanes with 
eucalyptus trees, very limited sidewalks on their roads. I think you should put a lot of 
thought in that. I think the citizens committee with bicycles, because of all the issues with 
bicycles that we have had, I know the bicycle coalition is impacting a lot of what's 
happening up and down the peninsula. I do believe in the best interest of San Mateo, if you 
could as a council, get another citizens committee (citizens of San Mateo) involved again in 
a bicycle kind of council that reports back to you. We could give you a better understanding 
about the possibility of improving our bicycle routes in San Mateo and I would love to see. 



This project with bicycles on El Camino seems to be, in my opinion, a poor plan. Thank 
you." 

  

Max Mautner: "Thank you. I want to make a very brief comment which is just that the 
status quo option seems to be by far the least popular and I would advocate for either the 
bicycle or transit options, especially for the portion of El Camino that is six or seven lanes 
wide and exclusive curb parking. There's a tremendous amount of roadway real estate. I 
myself and members of my household, the three of us live and walk off El Camino. We 
frequently use the El Camino Real route bus. I should say I speak on my own behalf even 
though I am a SamTrans CAC member. The fact that ECR exists exempts my household 
property from having needed to add additional parking as we expanded our home. There's 
going to be a lot more of that whether it's ADUs or multifamily developments along the 
corridor. I do think this is a very long term 10-year-out construction timeline. Please 
consider that as you weigh the attractive alternatives versus the status quo." 

  

Jordan Grimes: "Good evening Council, honorable Mayor. As others have said, I think the 
status quo option is obviously unacceptable from virtually every standpoint. It's completely 
misaligned and prohibits us from meeting our goals and the goals of the general plan 2040, 
but also our broader goals in terms of moving people through the city. In terms of climate 
specifically. It's hard looking at this and thinking that just the balkanization of the peninsula 
hamstrings us once again. We do need to be thinking about the future. I understand the 
perspective of the bicycle folks. I am one of them myself, but I do think we need to pursue 
the transit option. I think especially with the amount of housing we are going to have on the 
peninsula, despite opposition, come hell or high water, there are going to be taller buildings 
on El Camino Real. There is going to be more housing in our downtowns and our 
neighborhoods. We are going to need those people not to drive. The way we do that is to 
create a comprehensive bus network that aligns with our other modes of transit. That aligns 
with Caltrans. If you look at what San Francisco has done with their Muni system, it is 
possible to create a high capacity bus network but only if you give buses priority in terms of 
geospatial allowances. So I think bus lanes along El Camino are going to be incredibly 
important. I hope the council will not only consider it, but also pushing our neighbors to 
commit to similar plans." 

 







members of our community deserve better. San Francisco's recent completion of the Van Ness 

busway decreased travel times on Muni route 49 by 36%, decreased schedule variance by 45%, 

and increased ridership, providing a blueprint for how bus lanes on El Camino, a similarly 

arterial corridor, could improve bus service there. 

  

With these conditions established, I would like to express my disappointment that bus lanes 

and buffered bike lanes, in both directions, are seemingly never considered as options in the 

survey. However, in all cases, minor layout changes could enable these two beneficial changes 

to coexist. Narrowing the bike lanes slightly and the buffers (including medians) seem like 

simple ways to allow this, but if technical challenges prevent these, I would propose eliminating 

one of the two general travel lanes. I believe that in targeted cases, this could have minimal 

traffic impact, because, through a phenomenon known as "reduced demand" (the opposite of 

induced demand), less roadway capacity is shown to encourage people to use alternative 

routes (it is much easier for cars than for bikes and buses to use parallel corridors), modes of 

transportation, and times to travel, rather than increasing congestion beyond the level that it 

was before capacity reduction. I would further argue that parking along the corridor is never as 

mandatory as these other uses, as it is much easier for cars to park around the corner (or 

otherwise nearby) than it is for a bus to use roadway space on alternative roadways as a 

substitute for a bus lane on El Camino. 

  

Here are two examples of how road cross-sections presented in the survey could be modified to 

accommodate bus and bike lanes in both directions: 

 

Of course, this is not to say that these are the only cross-sections that would allow this, but 

merely prove that it is possible to accommodate both bus and bike lanes bidirectionally. 

  

I hope that SamTrans can invest in a future of safer, more sustainable cities, especially as 

development increases along El Camino Real in the coming years, and demonstrate that our 

transportation system can work for everyone, not just drivers. 

  

Thank you for your time and consideration. 

Best regards, 
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Regarding your comment about bus-only lanes and the time buses spend stopping, I 
wanted to share some context from SamTrans' recent rider surveys.  
 
According to SamTrans' 2024 Triennial Customer Survey: 
 
• 79% of SamTrans riders use the bus because they don't have a car or don't drive 
• The average household income for SamTrans riders is $48,701, with many riders earning 
significantly less (42% earn under $25,000 annually) 
• 71% of riders don't have access to a car 
• 75% use SamTrans at least 4 days per week for essential trips (50% for work, 27% for 
school) 
 
 
These riders cannot afford Waymo rides, Uber/Lyft, or private vehicle ownership.  
 
For context, a daily Waymo commute from San Carlos to Daly City would cost roughly $40-
80 each way, or $400-800 per week. That is more than many SamTrans riders' weekly 
income.  
 
Many of these riders are your Oak Park neighbors and San Carlos residents who walk to El 
Camino Real stops each morning to get to work.  
 
They are workers at local businesses, staff at our schools, and essential workers who keep 
our community running. 
 
Regarding the concern about buses making frequent stops: Bus-only lanes actually deliver 
their greatest time savings during peak congestion periods, when general traffic is slowest.  
 
Even with stops, buses in dedicated lanes can bypass traffic queues and maintain 
schedule reliability. This reliability matters enormously to riders who face job loss if they're 
repeatedly late to work or are deciding whether to buy & park yet another car in San Carlos. 
 
Most importantly, with San Carlos permitting significant new residential development 
along the El Camino Real corridor consistent with state housing mandates we face a 
choice:  



 
Either provide viable transit alternatives, or watch traffic worsen as those new residents 
drive.  
 
Many of these new developments will be within easy walking distance of Oak Park and 
other established neighborhoods.  
 
The math is simple - each bus can carry 40-60 people who would otherwise need 40-60 
parking spaces and add 40-60 cars to El Camino Real.  
 
No road-widening project can accommodate that kind of growth, and the resulting traffic 
will impact Howard Avenue and the residential streets that Oak Park residents use daily.  
 
Bus priority infrastructure is not about disadvantaging drivers; it's about preventing the 
corridor from becoming even more congested and protecting neighborhood quality of life. 
 
I appreciate your openness to understanding these tradeoffs, and I'm happy to discuss 
further. 
 
Best regards, 
Max Mautner 
 

 
 





• Eliminate the requirement for continuous 2 car lanes end to end. While this is highly 
desirable for cars, we must stop prioritizing cars. Some short segments can reduce 
to a single car lane so that ECR can have both dedicated bus lanes and protected 
bike lanes. More efficient, safer, cheaper modes must be prioritized. 

• Something else. Though I'm developing my expertise, I'm far from a professional. I'm 
sure the professionals are far more aware of what is done throughout the world. 
 

It's time we stop just taking half measures, and adopt a full plan. 
 
We just have to stop being ostriches, putting our heads in the sand, saying if I can't see it, it 
doesn't exist. We have to stop shouting "LA LA LA LA, I can't hear you"! It's time we look at 
all the possibilities that exist in numerous places in California, the US, and the world. We 
can't say that there is no way to do this, when there are so many places that demonstrate 
we can. 
 
Thanks all! 
 
giuliano 
-- 
Drive a bike a bit more often and cars a bit less. You'll be healthier and happier, and so will 
our world. 
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San Carlos weighs in on ECR ‘road diet’ plans
City Council received presentation by SamTrans on major El Camino Real upgrades

By Ana Mata, Daily Journal staff
Feb 13, 2026

 

Improvements made to El Camino Real in San Carlos should prioritize pedestrian
safety and impact traffic flow as minimally as possible, councilmembers said during
a presentation by SamTrans regarding a long-term major project enhancing the
state highway throughout the county. 
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To make El Camino Real a safer corridor for drivers, pedestrians, bicyclists and
transit users, SamTrans, along with numerous partner agencies, is working with
individual cities to make upgrades that reflect the needs of each community. This is
a long-term plan that will include major improvements to the thoroughfare.
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Ad

The 25-mile major street that runs throughout San Mateo County is broken up into
a smaller plan; the Central El Camino Multimodal Plan covers the 8.5 mile segment
in San Carlos, San Mateo, Belmont and part of Redwood City. 

Three alternative plans were presented by SamTrans Project Manager Cassie Halls
to the San Carlos City Council for feedback and discussion Feb. 9. 

One option prioritizes faster bus service and separated bike lanes, one prioritizes
wider sidewalks and more trees, and another prioritizes continuous bike facilities on
the major thoroughfare. 

All reduce the current three southbound transit lanes down to two lanes, and will
reduce the width of lanes from the current 12 feet down to 10.5 or 11 feet. 

Of the three proposals, the bicycle priority option, which includes continuous
separated bike lanes and maintains parking on southbound El Camino Real, aligns
most consistently with the city’s recently completed Downtown Streetscape Master
Plan. 

“We did spend four years on our downtown plan, talking relentlessly about traffic
and traffic flow,” Councilmember Sara McDowell said. “I’m glad our plans are
reflected in [these] plans.” 
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This bicycle-priority option would likely impact bus speeds negatively, by reducing
the southbound lanes from three to two, and maintaining parking. 

Councilmember Neil Layton questioned if bicyclists would use the bike lanes on
such a major traffic corridor that tends to see higher speeds than more local streets.
The increase in electric bicycles also raised a concern about speed differentials
using a designated bike lane. 

Alternatively, the transit-priority option would include separated bike lanes in both
directions, but rather than provide parking southbound, there would be a bus-only
lane. This model would allow for buses to travel more efficiently going south on El
Camino Real, Halls said, and stay out of the two remaining traffic lanes. 

“Things are moving pretty well in San Carlos, but in the southbound direction we
have some delays in our buses,” Halls said. 

McDowell said she wouldn’t be comfortable with establishing a bus-only lane. 

“I’d rather just have the lanes open to all,” McDowell said. “I think transportation is
changing a lot in the coming decade … so we’ll have to see how mass transit looks.” 

The third option, the pedestrian-priority option, would include wider sidewalks,
more trees and parking on both sides of El Camino Real. 

Layton said he would more likely favor wider sidewalks and pedestrian focus rather
than establishing dedicated bike lanes that go unused. 
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The designs will be brought back to the City Council in late summer for more
discussion and finalized alternatives to be selected. 

Regardless of which option is pursued, councilmembers expressed concern over the
road dieting. 

Councilmember Adam Rak said he has felt “lucky” with how San Carlos traffic flows
on El Camino Real, compared to neighboring cities. 

“I feel like we have a sweet spot, so I’m always going to worry that we’re going to
mess things up and not have the traffic flow that we have in San Carlos,” Rak said. 

The potential road diets and improved facilities won’t be made for some time,
though. 

The final design for the Central El Camino Multimodal Plan is intended to be
approved late 2027, and construction for the entire stretch of El Camino Real in the
county will take approximately six years.
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Notes and Questions from Meeting with Belmont Rotary Club and SamTrans staff 
March 23, 2026 

• What is the plan during construction phase in terms of routing existing cars?
• By eliminating parking, how will that affect businesses on El Camino?
• Senior group – a lot of them can’t park or walk on main streets; keep parking on

both sides of the street

• I’m from San Francisco and the bus lane is a pain in the neck
• Finding parking for disabled people and elderly people, it’s a nightmare to find

parking

• Are you considering local cities are not part of this project?
• I live in Redwood Shores which is separate from Redwood City and people own

their own home and there are some businesses closer to the highway, but in
general, it’s pretty easy going – no change is needed, it’s comfortable, no
problems getting around

• Agree with other people’s opinions – people dealing with it now Ralston and
Alameda De Las Pulgas, they put in these trees and they have these roots, either
plan for it or budget for it because you’ll need to correct for it because they can
cause damage to people’s cars

• Did you include bike lanes or just pedestrian?
• Just driving car is a lot of hassle, people walk and people don’t care and if you

add the bike lanes, we have to take exams for driving and bike people don’t have
to

• Was part of SamTrans in the ‘90s and GBI so would like to see something
happen

• What you need to take into account: in New York, they do nothing but walk and
take the train, and take the bus; biking is a new concept but a lot of us will not be
taking the bicycles

• Have been along Belmont for a long time, and have been here for the
beautification and think president of Chamber of Commerce back then and we
approved a lot of nice changes, trees are beautiful, trees can go on another
block, bicycles

• There is a lot of feedback you might not expect, but you did very well
• Changes will happen and we need to think about us, our kids, and our grandkids

and tie that in



Notes from SamTrans meeting with Melinda Martin, San Mateo Consolidated Fire 
Department Deputy Fire Marshall  
(April 1, 2026) 

• From code perspective – buildings are getting bigger and roads are getting smaller
which is difficult for fire access

• Code requirement for buildings once they reach a certain height; required by law
• At minimum 26 feet – last design (bicycle), probably not feasible – potentially 2

(pedestrian) would work and would be ideal and would keep needs for parking
• From access standpoint, medians can be difficult and blocking them from being

able to turn and blocking them from being able to turn in emergency
• Fire Marshal for Redwood City and San Carlos would likely want to participate in the

GBI process
• Melinda will join the Grand Boulevard Initiative Task Force and encourage other fire

department marshals to do the same



Meeting with San Mateo Police Department Lieutenant 
Riccardi and Seargeant Ryan  
Wednesday, July 22 
2:30-3:00PM 

Peninsula to Crystal Springs  
Nicholas Ryan: Left turn at Baldwin, El Cerrito. We get more collisions from left turn issues 
vs. bicycle issues. 

• Traffic congestion at peak hours from 3:30PM-5:30PM
• Congestion created from left turns is noteworthy

Crystal Springs to 36th Ave 
Lt. Riccardi: Do you know how many parking spots we'd be losing? 

• Cassie: We'll be analyzing that during the design phase. We've reviewed occupancy.
Ella (San Mateo): Consultant reviewed side street lots and private parking lots across 
entirety of El Camino Real in San Mateo - there is still availability off of El Camino Real. 

• City did a door-knocking survey to analyze active businesses  on El Camino Real
• Consider what they need if parking were to move off El Camino Real

Lt. Riccardi: Why a bus only lane? How does that effect traffic? 
• Cassie: The issue with turn outs is that it adds more delay to traffic - prioritizes

single occupancy vehicles over transit. In-lane stops
o Improving transit speed and reliability
o Redevelopment happening along El Camino and in the County - travel

patterns will be changing
o We want to make sure the infrastructure is there for a robust transit system

that is reliable
o Impact on the rest of the roadway is that there are a lot of demands on El

Camino (bicycle lanes, transit facilities, pedestrian activity). We're trying to
provide options for all three.

• How many buses per hour travel on this? Will that bus only lane be used by how
many buses per hour? Volume of passengers? What type of volume are we moving?

o To be analyzed further
Sgt. Nicholas Ryan: Pedestrian safety at 17th - how are you addressing this? 

o Caltrans added an exclusive east-west pedestrian phase.



• Ideally we'd have protected left turns or more signals that allow for left turning 
vehicles to be protected 

• The emergency measure (exclusive ped phase) is an interim measure until the 
longer term investment goes in w/ the new signal heads / left turn signals 
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Q2
Please share any comments on your selection below.
Answered: 245
 Skipped: 456

# RESPONSES DATE

1 bike - positive
 Bicycles and continuous bike lanes 4/1/2026 2:11 PM

2 other
 Because I would like to see more trees, because that helps us reduce pollution. 4/1/2026 1:55 PM

3 bus - positive
 The non-negotiable 2 car lanes, if it could be 1 lane, would make the bus the
fastest option and
Reduce congestion.

4/1/2026 5:59 AM

4 other
 My son just moved to San Mateo and I worked like to go there without driving as the
traffic is very bad and people seem to be driving worse - running stop lights, etc.

3/31/2026 1:54 PM

5 bike - positive
 bus - positive
 We need both protected cycle lanes, and dedicated bus lanes,
on both sides of ECR, throughout the county: from north border to south border. It is the natural
bus and cycling arterial
Why have you baked in the requirement that cars MUST have 2 lanes
in both directions? 101 is only a half mile away for much of the project. Less than a mile for
almost all of the rest. And never further than a mile and three quarters. 101 is the natural car
arterial, not ECR!

3/31/2026 1:41 PM

6 bike - positive
 bus - positive
 It's essential to have protected bike lanes, and dedicated bus
lanes, everywhere.
Why not a single car lane of traffic in either direction though? Principal car
traffic should be pushed to 101 / 280. Not ECR.

3/31/2026 10:08 AM

7 We need both protected cycle lanes, and dedicated bus lanes, on both sides of ECR,
throughout the county: from north border to south border. It is the natural bus and cycling
arterial
Why have you baked in the requirement that cars MUST have 2 lanes in both
directions? 101 is only a half mile away for much of the project. Less than a mile for almost all
of the rest. And never further than a mile and three quarters. 101 is the natural car arterial, not
ECR!

3/31/2026 9:58 AM

8 bus - positive
 I have lived in downtown San Mateo for 20+ years. Walk or use public
transportation. As population has exploded within this area, buses need their own traffic lane.
More so than bicycles, since very few bicycles use their lane! They still use the sidewalks.

3/30/2026 1:36 PM

9 existing
 We can’t take away, travel lanes, it’s already quite narrow with only two lines in parts
of ECR.

3/30/2026 8:33 AM

10 existing
 Only two lanes is a horrible idea. It would make the entire journey clogged every
time there is a bus, like what happens in N. San Mateo and Burlingame. This will be even
worse centrally with the new, much needed, but large housing developments at Borel

3/27/2026 10:38 AM

11 existing
 Street parking needed for local residents and businesses 3/26/2026 11:53 PM

12 other
 It’s too wide now 3/26/2026 7:42 PM

13 bike - positive
 bus - positive
 The separated bike lanes would be awesome. And they
should be considered in combination with the transit option by reducing the car lanes to one
each directiob

3/20/2026 1:06 PM

14 bike - positive
 Wide sidewalks and protected bike lanes bring at worst neutral, at best
positive economic benefits to local businesses:
https://ideas.repec.org/a/taf/transr/v41y2021i4p401-431.html

3/17/2026 9:31 PM

15 bike - positive
 Let’s remake El Camino Real to the beautiful royal road it once was with
shade trees, sidewalks that invite us to walk and safe lanes to ride our bikes.

3/17/2026 1:10 PM

16 existing
 Have 3 lanes open for vehicles and still have a lane for transit but not necessarily
dedicated just to busses. I do wish there was an option for bikes, though, but removing one
lane would definitely slow traffic.

3/13/2026 9:00 AM

17 existing
 Traffic is already congested and you don't want to reduce lanes for cars. I'd choose
car park over trees

3/10/2026 7:04 PM
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18 bike - negative
 don't make buses less reliable! if anything we need more express ECR-rapid
type buses in San Mateo.

3/10/2026 4:25 PM

19 bike - positive
 bus - positive
 However, it would be significantly more practical to include
both bike and bus lanes in order to protect individuals who bike and provide ample transit
opportunities, regardless of how far a person is commuting. Additionally, the existence of 17’
medians would inherently deter people from choosing the bicycle option, or, frankly, the
pedestrian or transit options, since they would be the least space efficient options. Ironically,
bus and bike usage would be significantly more effective in efficient space use, since bikes
take up less space and buses take up significantly less space per person than single-person
transit vehicles.

3/9/2026 12:34 PM

20 bike - positive
 We should make transportation safer for bikers! 3/9/2026 12:30 PM

21 existing
 Wider sidewalks not needed. Flow of traffic is decent as it is because of 3 lanes. 3/9/2026 12:20 PM

22 other
 Need parking. I prefer roundabouts for intersections 3/8/2026 1:53 AM

23 bus - negative
 The bus only lane will increase congestion 3/6/2026 11:45 AM

24 bike - positive
 Make bicycling safer 3/6/2026 4:49 AM

25 other
 There is a better answer: Two-way bike path on one side of the road. It offers the road
designer better alternatives.

3/5/2026 9:07 PM

26 bike - positive
 bus - positive
 Why can't you combine Bicycle & Transit? El Camino needs a
protected bike lane

3/5/2026 5:12 PM

27 bus - positive
 Again, hard to choose between bus and bike lanes here, but I take the bus
through here more often than I ride.

3/5/2026 4:27 PM

28 bike - positive
 Two lanes each way matches other cities so removing a lane is ok. 3/5/2026 3:19 PM

29 bike - positive
 we need a road diet on el camino. it's horribly dangerous with way too much
speeding. after Bicycle, my next preferred option is Transit, then Pedestrian.

3/5/2026 2:15 PM

30 bike - positive
 It doesn't seem that bus service is widely used, but improved continuity of
bike lanes down El Camino from, for example, Redwood City down to Palo Alto, would make a
big difference.

3/5/2026 1:57 PM

31 bike - positive
 I would use bike lanes much more often if they were protected. 3/5/2026 1:33 PM

32 existing
 Cars are by far the most popular and important method of traveling on El Camino, so
they should be prioritized.

3/5/2026 1:26 PM

33 existing
 keep current configuration 3/5/2026 8:49 AM

34 existing
 You cannot get rid of parking 3/5/2026 6:28 AM

35 bike - negative
 cant cyclists also use the bus lanes? 3/5/2026 12:14 AM

36 bike - positive
 bus - positive
 You need to have both bus and bike lanes. They help improve
traffic.

3/4/2026 8:16 PM

37 bus - positive
 can the vehicle & transit lanes be bus only? 3/4/2026 4:04 PM

38 bike - positive
 Option 4 has an even wider sidewalk (8') and median (17') than Option 3. If
there is a concern about reduced vehicular lanes, could you repeat the same sidewalk and
median distances from Option 3 to add another lane?

3/4/2026 3:13 PM

39 bus - negative
 with the current traffic levels on El Camino, it doesn't seem that a bus lane is
needed

3/4/2026 12:04 PM

40 bike - positive
 Top priority is separated bike lanes. 3/4/2026 12:02 PM

41 bus - positive
 San Mateo already had a parallel bike path through most of it on palm Ave and
San Mateo drive. Again, I would prefer making those bike lanes safer and having el Camino
focus on transit

3/3/2026 8:15 AM

42 existing
 Keep the parking. Keep all lanes. Make bicycles and other small wheeled/ motorized
forms of transport share a lane with public transit.

3/2/2026 11:36 AM
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43 existing
 No need for bus lanes given frequency, etc., and bikers already have enough
privileges in this community.

3/2/2026 11:19 AM

44 bus - positive
 Would love bike lanes but due to safety concerns I believe reliable bus service
and less parking makes transit more reliable and safer for all concerned. Need bike lanes
adjacent to ECR but not on such a main thoroughfare.

3/1/2026 11:44 PM

45 existing
 I am on El Camino everyday and it is clear that the last thing you need to do is any
of the proposed alterations. The sidewalks are not so busy that you need to widen them. There
are few cyclists and those that are there are almost all recreational so making designated
lanes is a waste of money & space. The traffic impact of buses is minimal given you have cut
the whole system down drastically over the last 20 years that its not actually funtional for most
people to use it as alternative transportation so there is no reason to add a designated lane
when everyone has to take their cars. Additionally shrinking down all the lanes to
accommodate bus lanes and bicycles which is a small fraction of all the traffic is unreasonable
and makes driving more dangerous by lowering visibility and maneuverability. And removing
parking spaces is absolutely insane given developers build as much building square footage
they can over existing parking lots pushing everything to the street that you now propose to
get rid of in lieu of trees and bikes. Your proposal once again does not benefit our community
at large, only a few, and mostly those who benefit from the buisness contracts for
construction.

3/1/2026 8:26 PM

46 existing
 1) We have so many new office buildings coming online that it would be madness to
remove one vehicle traffic lane. El Camino here is overly congested already. Provide for bikes
on adjacent streets with less traffic. San Mateo has a bike plan that should deal with that.
2)
Devoting an entire lane to bus traffic is not sensible here: bus service not frequent enough to
justify. Drivers of other vehicles who don't want to be impeded by buses can drive in either of
the other two lanes. Also, bus only lanes will make turning off El Camino onto intersecting
streets more fraught.

3/1/2026 5:10 PM

47 bike - positive
 bus - positive
 Bike lanes, trees, and need added bus only lane 3/1/2026 11:16 AM

48 bike - positive
 Make sidewalks 6', bike lanes 6', median 11 feet. That gains 12'. You can add
back parking on one side of the street, again alternating. With four feet to spare!

2/28/2026 10:42 PM

49 pedestrian - negative
 Do BOT reduce traffic lanes with wider sidewalks. Pedestrian traffic
along ECR is LIGHT and not worth adding trees and other obstructions to take away lanes of
traffic.

2/28/2026 3:48 PM

50 existing
 We need more car lanes! 2/28/2026 10:31 AM

51 bike - positive
 Is there any way to shrink the median and buffers to fit at least a small bike
lane on each side?

2/28/2026 1:25 AM

52 existing
 Fix / re-pave the roads. KEEP THE PARKING. There is so little Parking spaces
now!

2/27/2026 9:30 PM

53 bike - negative
 How about putting bike lanes up next to train tracks , separate but parallel. 2/27/2026 6:48 AM

54 other
 An electric tram would be better than buses 2/26/2026 7:00 PM

55 bike - positive
 Share a bit more space between pets/bikes /scooters 2/26/2026 5:51 PM

56 bike - positive
 7 foot bike lanes and 8 foot sidewalks needed for safety and comfort. While El
Camino will not be a pleasant walk or bike ride with 4 traffic lanes, it will allow people to get to
key destinations without using a car. The trees will provide shade and cleanse air improving
the experience along the road for all.

2/26/2026 4:58 PM

57 existing
 or less trees and bike lane with more vehicle lanes 2/26/2026 10:52 AM

58 existing
 do not remove parking 2/25/2026 1:11 PM

59 As a secondary preference: The Transit option. 2/25/2026 11:30 AM

60 bike - negative
 Again, no bike lanes on ECR. Also, remove the ability to make so many left
hand turns. Just like in SF, two wrongs don't make a right, but three rights make a left ;-)

2/25/2026 10:34 AM

61 existing
 Again, the idea of separated bike lines is great, however taking away parking
spots...not so much. I've lived in this area for 65 years, and the traffic and parking situation
has gotten ridiculous! I m literally a prisoner in my own home during morning and evening

2/25/2026 10:13 AM



Central El Camino Real Multimodal Plan Survey (Phase 2)

5 / 83

commute hours, AND, will only venture downtown San Mateo during "off- peak" hours, and
then, only if absolutely necessary. Quality of life and enjoyment of the city has been negatively
impacted by ALL of the building. The change has not been for the better.

62 bike - positive
 bus - positive
 What is the reasoning for a 17' median where one does not
exist now?? Remove the median and make space for bus AND bike lanes.

2/25/2026 9:11 AM

63 bike - negative
 No bike lanes! 2/25/2026 9:10 AM

64 other
 Slow cars down first 2/25/2026 7:54 AM

65 bike - positive
 The implication of this survey is that *bike lanes* are slowing down the buses.
That's not true. The prioritization of *auto infrastructure* is slowing down the buses.

2/25/2026 7:40 AM

66 bike - negative
 San Mateo is really tough to navigate in a bicycle. 2/24/2026 10:14 PM

67 existing
 I don’t like bus-only lanes. I like the pedestrian scenario but feel safer with parking
between pedestrian-me and moving vehicles and transit. Also, as a driver, I would want to park
near the businesses/retail and Central Park. The transit scenario seems to aim for higher
speeds and numbers of vehicles passing through. In my experience, a wider median also
means higher speeds.

2/24/2026 9:51 PM

68 bike - positive
 Although slowing buses in San Mateo is not ideal, having wide sidewalks and
safe bike lanes remains more important and more conducive to community

2/24/2026 5:06 PM

69 existing
 Again, eliminating existing vehicle lanes does not make sense as traffic is already
congested in this area. Open to wider sidewalks option as long as it does not remove any
existing vehicle lanes.

2/24/2026 2:12 PM

70 existing
 El Camino is fronted by businesses, and taking away parking will harm our local
non-chain stores and restaurants. I support bike lanes on less busy roadways, but not on El
Camino -- losing two lanes for vehicle traffic would make the road impassible for cars for most
hours.

2/24/2026 1:28 PM

71 bike - positive
 Bicycles need to be visible to turning cars. Don't hide them behind planters or
trees near intersections.

2/24/2026 11:27 AM

72 pedestrian - positive
 I walk a lot in San Mateo, so I prefer wider sidewalks. 2/24/2026 10:09 AM

73 bus - negative
 Strongly oppose Bus Only lanes. Strongly support keeping three lanes for
vehicles.

2/23/2026 9:46 PM

74 bike - positive
 I would love to use my bike more often for transportation but nowhere on El
Camino feels safe

2/23/2026 8:40 PM

75 bike - positive
 We need safe bike lanes. 2/23/2026 7:38 PM

76 other
 I really like the idea of trees however many people often race across the El Camino,
not using a crosswalk and trees would prevent them from being seen

2/23/2026 6:37 PM

77 existing
 Apparently you folks have nothing else to think of or do but to think of how you can
screw up traffic flow.
Sometimes when things are working fine, just leave them alone.
Can you
find something better to do with your time?

2/23/2026 4:38 PM

78 existing
 Reducing or eliminating parking and/or traffic lanes will not create a safer of more
efficient roadway.

2/23/2026 3:59 PM

79 existing
 Again- parking is not optional. And removing a lane for traffic is not wise either. 2/23/2026 3:30 PM

80 other
 Motorists should not be allowed left turns at intersections without a designated left turn
lane on El Camino

2/23/2026 9:51 AM

81 other
 With all of the housing expansion, we need to make El camino a safer throughfare for
car traffic. Remove street parking and minimize direct driveways.

2/22/2026 9:43 AM

82 existing
 Although trees are nice, if you take away parking spaces on both sides of the street,
where will we park? Please leave the lanes flexible for both cars and transit.

2/21/2026 7:14 PM

83 bus - negative
 Would prefer bike lanes but losing 2 lanes may be too drastic 2/21/2026 4:32 PM

84 bike - positive
 Consideration should be given to providing safe bike routes that parallel El
Camino to separate bikes and vehicles as much as possible since retaining three lanes for

2/21/2026 11:51 AM
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vehicle traffic will make it unsafe for cyclists and may encourage them to use the wider
sidewalks instead.

85 other
 You cannot eliminate parking. What you need is a 19th Avenue NO LEFT TURN
HIGHWAY on El Camino on the Peninsula. NO LEFT TURNS would SOLVE EVERYTHING.

2/21/2026 11:27 AM

86 other
 Parking for businesses must be provided in lots or on side streets. 2/21/2026 9:54 AM

87 bike - positive
 While Bike path is preferred, second best is bus lane option. 2/21/2026 8:27 AM

88 other
 Same comments as a uniform policy. 2/21/2026 5:22 AM

89 other
 Safest for the most vulnerable traffic users and less focused on speed. Greenery
improves likability and experience. Reduce mid divider with to increase road width.

2/20/2026 10:08 PM

90 bike - positive
 Separated bike lanes through all segments of El Camino Real are critical to
creating a connected bicycle network. A connected network is critical for allowing the
replacement of car trips with bicycle trips.

2/20/2026 9:51 PM

91 Green a chance to renovate use the local residents instead of importing work every second
since 2016 reaourceful beauty more internet technology we are paying dearly while you allow
business to give all their products away please work with Costco business

2/20/2026 6:26 PM

92 other
 As noted before, narrowing sidewalks is not a problem, but narrowing vehicle lanes is
troubling due to the number of wide SUVs and trucks.

2/20/2026 6:02 PM

93 existing
 no more bike lanes since there are few bikes on the designated bike lanes on
alternative streets. Not enough room for cars and no need for a transit vehicles lane only.

2/20/2026 5:27 PM

94 other
 San Mateo is nearly as busy as Redwood City due to Highway 92. It needs an
additional Vehicle Traffic lane on each side. None of the options presented meet the current or
future traffic needs.

2/20/2026 1:34 PM

95 bike - negative
 None of these are good. Bike lanes in one city are no good if they don't
extend to others. In the bike option, get rid of the central median so that busses have a place
to pull over out of traffic when they stop.

2/20/2026 12:27 PM

96 existing
 Curbside parking along ECR should be removed if doing so measurably improves
traffic flow and safety.
ECR is not well suited as a long-distance bicycle corridor. Parallel
streets are better candidates for primary bike routes (as Bryant Street functions in Palo Alto).
On ECR, the focus should be safe, convenient first- and last-block access for cyclists
traveling to corridor destinations, with clear connections to nearby bike routes.
Enforcement is
also important. High-speed e-bikes and e-scooters in pedestrian or low-speed bike areas create
conflicts. Existing rules should be consistently enforced to protect pedestrians and traditional
cyclists.
Dedicated bus lanes should be supported by demonstrated demand. Given current
ridership levels and the proximity of Caltrain, exclusive lanes may not represent the best use
of limited roadway space.
As a major arterial, ECR must maintain reliable vehicle throughput.
Reducing or narrowing general lanes, or removing turn lanes, risks congestion, neighborhood
spillover, and bottleneck-related collisions. Safety improvements should not come at the
expense of basic corridor function.
Of the options presented, none fully addresses these
concerns. The Pedestrian design comes closest, particularly by removing street parking and
adding sidewalk trees. However, I would support narrowing the proposed median and using
lower plantings there in order to preserve the number and width of travel lanes.

2/19/2026 9:04 AM

97 bike - positive
 Cyclists need separated protected lanes to be safe. 2/18/2026 2:02 PM

98 bus - negative
 Don't need dedicated bus lanes 2/18/2026 8:12 AM

99 bike - negative
 In San Mateo, bike paths may not be as critical on El Camino Real itself if
bike passage can be provided on Palm Ave and San Mateo Drive. But, those bike routes
should be invested in.

2/17/2026 11:27 PM

100 bike - positive
 Just make all the lanes universal across all cities so it's easier for bikes to get
around. Check out the infrastructure in Copenhagen and the City of London (fantastic bike
system) for inspo.

2/17/2026 11:05 PM

101 bike - negative
 I would have picked the "bicycle" option but to make that work it would HAVE
to have turnouts for busses to get to bus stops. Otherwise they will be constantly holding up
traffic. Also, I don't know how many bicycles will actually use a dedicated lane and there's
nothing better at pissing off the general public than dedicating space to something that isn't

2/17/2026 1:10 PM
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used/is under used.
I have commuted (7 miles each way) by bicycle in the San
Mateo/Belmont/San Carlos area (including connecting to the train for a while) and have done a
lot of riding in general. The way things are currently I would never ride on El Camino as I
consider it to be suicide along virtually the entire corridor. A bike a lane might change that in
my mind. But I didn't choose that option because I think there are better alternatives (for
example, Delaware to Pacific/old county, industrial or old county in SC, etc). Regarding the
"bicycle" choice, why is a single direction bike lane specified at 7'?! That's a total of 14' for
bikes which seems like overkill to me considering it won't be used enough to make the
dedicated space worth it (you could easily accommodate 5-6 bikes abreast in 14'!). But, maybe
e-bikes will increase usage? Are there any surveys/numbers? I might see a few bikes a day
during my El Camino travels on the peninsula. To give 14' is unbelievable (and I'm a cycling
supporter!). If that option was more resaonable I might have voted for it.
For the "transit"
option, are there really THAT many buses that a dedicated lane is worth it?
All the new options
seem to do away with parking? Really?! You're serious? I hate El Camino the way it is but
parking seems vital for all the businesses and anything without it doesn't seem viable.

102 2nd preference is transit option 2/17/2026 9:22 AM

103 bike - positive
 Bike safety improvements are desperately needed in San Mateo. While there
may be implications for bus service in this segment, I do believe the need for separated bike
lanes is critical. SamTrans should consider queue jumps, stronger transit signal priority or
preemption, and all door boarding as ways to improve travel times for buses on el Camino.

2/17/2026 7:13 AM

104 pedestrian - negative
 El Camino is not a walking destination. It would not be beneficial to
widen the sidewalks

2/16/2026 2:25 PM

105 bike - positive
 "Bicycle" here is the best of them all. It really sells the "Grand Boulevard"
concept. I wish it was just this from San Mateo to Redwood City (or indeed, from San Bruno to
San Jose).

2/15/2026 8:29 PM

106 other
 Medians must be added in San Mateo and planted with trees and bushes. The entry to
San Mateo from the south is ugly and slum like. Establish zoning with building requirements
and remove the used car dealers and shack like businesses. Do not permit food trucks to park
on ECR or in adjoining parking lots. Instead, establish parklets with trees and flowering shrubs
to attract birds and butterflies. Install paths for calm walking enjoyment. More police presence
to enforce traffic laws and install Left Turn Signals everywhere for added safety. ELIMINATE
TURNING RIGHT ON RED.! CLOSE the driveway exit from Jack's Restaurant onto ECR!
Repave ECR in San Mateo and add visible lane markings.

2/15/2026 6:11 PM

107 bike - positive
 Love this rendition for City of San Mateo: "Continuous separated bike lanes
and more trees." Tree shade is a reprieve from intense heat & asphalt's heat reflection. Also
please consider a landscape design that can help mitigate flooding in case of heavy rain.

2/15/2026 12:46 PM

108 other
 We need to get rid of at least 50% of privately owned cars and have people use public
transportation (as in Europe). Bike lanes should have safety barriers to protect bikers &
pedestrians. Push car manufacturers to make small vehicles. Possibly MICRO EVs. Use
minibuses to transport passengers to side streets that SamTrans cannot reach. Encourage the
school to use school buses to reduce unnecessary traffic from parents picking up their kids.
Build more mixed-use communities to reduce carbon footprint everywhere. Educate rather than
fix.

2/15/2026 12:38 PM

109 existing
 Traffic is at capacity now, cannot remove any lanes, no one rides the bus and there
are better alternatives for bicycles ie Pacific Blvd, Palm Ave, B St, Delaware. No pedestrians
walk on El Camino.

2/14/2026 3:20 AM

110 bus - positive
 While I selected Transit, in locations where a few parking spaces could be
retained on the west side, such as between 37th and 38th where there already are insufficient
spaces near by, would be optimal.

2/13/2026 9:41 PM

111 bus - negative
 Buses are so infrequent. They shouldn't get a whole lane. 2/13/2026 9:35 PM

112 other
 Why are you allowed to turn left on ECR??? This has been an issue for the past 25+
years I've lived in San Mateo. There need to be designated turn lanes or no left turn signs.

2/13/2026 6:58 PM

113 other
 Two lanes each direction is enough. Wider sidewalks, better parking for the shops on El
Camino and MORE TREES! It is currently an ugly street.

2/13/2026 4:57 PM

114 bus - positive
 Would prefer bus lanes in addition instead of the sidewalk trees. 2/13/2026 1:33 PM
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115 existing
 Don't need wider sidewalks. Adequate now. Not enough bus traffic for designated
lane. Parking more needed than bike lane.
Tree take too much spoace and maintenance. They
buckle road,

2/13/2026 12:54 PM

116 bike - positive
 It is important to keep bike lanes along *all* of El Camino so that there is
simple, safe regional route for bicyclists!

2/13/2026 12:42 PM

117 existing
 Removal of parking is just not an acceptable solution as it will impact businesses on
ECR and create parking issues in the surrounding neighborhoods. Promoting dedicated bike
and bus lanes do not make any sense, bike traffic is minimal in the area and very few take
public transportation. Efforts to increase travel lanes for autos should be the priority as this
city is developing more and more dense housing and is already having gridlock issues.

2/13/2026 12:34 PM

118 bus - positive
 Allow bicycles to use the bus only lane. Win for both. Bicycles are not that
common and do not cause congestion. Buses can pass the few bicycles it encounters when
safe to do so.

2/13/2026 11:47 AM

119 bike - negative
 Bicycle plan constricts traffic too much compared to existing, and loses
parking!

2/13/2026 9:33 AM

120 existing
 Keep the existing. Traffic is already bad and changes will make it worst. Anyway the
busses are always empty. Why make changes???

2/13/2026 9:31 AM

121 pedestrian - positive
 more pedestrian safety measures. it's a dangerous place to walk. 2/13/2026 9:03 AM

122 bike - positive
 Support the bicycle option and disagree with the statement about this
arrangement slowing bus travel. This offers the best of all worlds for all the modes of
transportation, and most importantly pedestrians who need enhancements at crosswalks and
enforcement so that red light runners don’t rule the road.

2/13/2026 8:11 AM

123 existing
 ECR is already bad at communte times - removing car lanes is NOT the answer.
Those who need to take cars will not switch to bussing.

2/13/2026 7:56 AM

124 this is a test 2/12/2026 12:07 PM

125 other
 Again remove the parking and dedicate this to traffic it will make it safer 2/12/2026 9:07 AM

126 bike - positive
 it's so hard to bike in san mateo, i regularly dodge cars 2/11/2026 11:23 PM

127 bike - positive
 Like the previous page, I have to choose bicycle here instead of transit since
the transit one does not include bike lanes. The bike lanes need to be continuous to work from
a regional planning perspective. Bike lanes that end at city boundaries are bad. With how wide
the right of way is here it really seems like 5' bike lane with 3' buffer would fit in the transit
option

2/11/2026 11:09 PM

128 bus - negative
 It is extremely misleading on the previous page that says that El Camino will
keep two lanes for traffic. One of your alternatives shows a bus only lane with only one vehicle
lane of traffic. If that alternative is chosen, that will cause traffic to be backed up,
exponentially worse than it currently is. The writer ship on SamTrans throughout the peninsula
is a joke, especially along El Camino in both writer ship numbers and amount of time that
writers have to stay on the bus to get even short distances. Even if you changed the
alternatives to a bus only route. I’m sure that with the way Sam trans is run currently it would
not be much of an improvement.

2/11/2026 10:09 PM

129 bike - positive
 I voted for the bicycle. Second choice it transit 2/11/2026 9:25 PM

130 I'd like the above option for San Carlos also 2/11/2026 8:45 PM

131 existing
 You CANNOT take away the parking. 2/11/2026 2:14 PM

132 bus - positive
 I don’t live here, but many people live farther from downtown, so transit is good 2/11/2026 2:06 PM

133 pedestrian - positive
 wider sidewalk benefits walkers / strollers / dogs / bikes / scooters 2/11/2026 1:31 PM

134 bike - negative
 It does not make sense to have bikes on a street this busy. Ideally the bike
infrastructure should be 1 or 2 streets off of El Camino.

2/11/2026 10:55 AM

135 bike - positive
 More safe options for travel are the best choice for me. The fewer
combustions engines the better. It would be better for the environment and community health.

2/10/2026 12:52 PM

136 why is San Mateo missing the option from San Carlos: Transit: Faster bus service and 2/10/2026 12:14 PM
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separated bike lanes

137 bike - positive
 More trees and alternative transport, less traffic noise and pollution 2/10/2026 12:06 PM

138 bus - positive
 Prioritizing Bus Only Lanes 2/10/2026 10:23 AM

139 bike - positive
 All choices have pros/cons, but I think promoting bike use makes the most
sense for the city going forward. It would replace some cars with bikes for short trips (including
mine), and it leans into one of the strengths of the region, which is an important one to
residents: the weather. And related to that, it has a positive effect on our carbon footprint.

2/10/2026 9:59 AM

140 bike - positive
 Mountain View has the "Bicycle: Continuous separated bike lanes, wider
sidewalks, and more trees." It is getting use to. This way, the bikers can have their own lane.
Vechicles and bikers can be aggressive and it is dangerous. This way, each has its own lane.
And the pedestrians are protected too. Does there need to be a 5' separator of bike and
vehicle/transit lane? From street parking lot getting onto El Camino, the driver's view can be
obstructed when entering El Camino. Would bike lane include scooters and e-bikes?
It would
be safe if the lanes are consistent for all cities. It may be distracting if you enter each city on
El Camino having different types of lanes. This can make drivers more aggressive in certain
cities and it can rattle inexperience drivers because of the changes.

2/10/2026 9:25 AM

141 bike - positive
 The diagram for "Bicycle" is only 1 option. You could have a dedicated bike
lane AND a 3rd lane of traffic, with changes like: median back to 12', sidewalks to 6', bike lane
separator only 2' (fence, no trees). Why are you showing the option you know most drivers will
not want? Why did you add the text "removal of one travel lane - will slow buses down"? None
of the other options have such editorial descriptions even though they all have pros and cons.
Deliberately setting up cars/buses and bikes against each other as a zero sum game is not
going to help us develop improved options for all.

2/9/2026 8:51 PM

142 existing
 These are impractical and further impact street travel. New giant
apartments/buildings will add choking traffic and parking congestion in neighborhoods. All other
suggestions are interesting but very negatively impact quality of life--re: stress of congestion
and population growth without infrastructure to support it.

2/9/2026 1:42 PM

143 bike - positive
 bus - positive
 I would like a combination of the bicycle and the bus express
lane. I'd like to see the median of 17' reduced to accomodate an express bus lane/

2/9/2026 12:57 PM

144 other
 I'd really prefer a blend of Existing and Bicycle, with parking in both directions, bike
lanes in both directions, a 12' median, 6' sidewalks, and no trees along the sides.

2/8/2026 8:20 PM

145 other
 Please keep parking on both sides of El Camino in all of your plans. 2/8/2026 9:38 AM

146 pedestrian - positive
 Anything we can do to get people to slow down and keep pedestrians
safe while they cross

2/8/2026 9:13 AM

147 bus - positive
 As someone who lives in San Mateo and bikes as a primary mode of transit I
think ECR in San Mateo is actually quite dangerous. I believe the best case for this area is the
dedicated bus lane to have faster service throughout the Peninsula. There are alternative
routes for people riding bikes through San Mateo, the city needs to prioritize the safety of
those who use and rely on them.

2/7/2026 6:35 PM

148 pedestrian - positive
 Safer pedestrian access enables neighbors to access businesses and
mass transis

2/7/2026 4:59 PM

149 bike - positive
 bus - positive
 Should have an option for separated bike lane *and* dedicated
transit lanes, like is available in the San Carlos options.

2/7/2026 2:58 PM

150 existing
 Alternatives are too far reaching. Traffic is already very challenging, so taking lanes
away to create so much space for buses or bikes is not focused on true demand. Supporters
of mass transit and cyclists are understandably interested in improvements and sustainability -
but there has to be a balance based in practicality, function and reality. I believe areas with 3
lanes should keep 3 lanes per side or else it risks major traffic backups. If anything, there
could be a compromise between existing and pedestrian here. Do not need a wider median with
trees plus 6' of trees on either side. Maybe there's a balance with a bike lane on one side and
parking on the other. Taking away parking then pushes more parking into the residential
neighborhoods potentially bringing other safety issues.

2/7/2026 2:21 PM

151 other
 We don’t have an option that allows for
Better vehicle movement—more
Lanes, better
turning, signals,parking, pickup and deliveries all of which is desperately needed

2/6/2026 9:45 PM



Central El Camino Real Multimodal Plan Survey (Phase 2)

10 / 83

152 bike - positive
 Due to more and more people using e-bikes, e-scooters, and other e-mobile
transportation vehicles, the last design would keep them out of motor vehicle traffic lanes
making it safer for all.

2/6/2026 8:03 PM

153 other
 Existing needs to be adjusted: increase median by 4' to 8' so trees or bushes can be
planted. Reduce 4 vehicle lanes from 11' to 10.5' and reduce 2 vehicle & transit lanes from 12'
to 11'.

2/6/2026 5:41 PM

154 existing
 If the number of lanes are reduced the result will be delayed travel time and much
more frustration!!

2/6/2026 3:05 PM

155 bike - negative
 Direct bikes to less busy alternatives like Delaware. 2/6/2026 6:00 AM

156 existing
 Please don't replace parking there already isn't enough for businesses 2/6/2026 12:09 AM

157 bike - positive
 bus - positive
 Where is the sidewalk + separated bike lane + transit only
lane option?

2/5/2026 6:08 AM

158 bus - positive
 Preferably with a bus only lane as well 2/4/2026 3:37 PM

159 bus - positive
 I am an enormous bike advocate but in the case of ECR, I think we need to
prioritize bus lanes. This should be complemented by completing the bike lanes on San Mateo
Drive so they go all the way from downtown to Burlingame, and connecting that safely to the
Delaware bike lanes south to Belmont.

2/3/2026 2:39 PM

160 bike - negative
 Bikes should not be on el camino 2/3/2026 10:06 AM

161 bus - positive
 Again, much of the section of El Camino Real through the city of San Mateo
has the space to accommodate for center median bus lanes and island platform bus stops.
Although the particular section between 2nd Avenue and Peninsula Ave gets reduced to two
lanes in each direction, making outer median bus lanes and bus bulbs to be more practical.
The area around Hillsdale Mall where El Camino Real goes into an underpass under Hillsdale
Blvd with service roads on both sides is also an exemption to the center median bus lane
agenda. To have ECR buses go onto the service roads to better serve Hillsdale Mall, the bus
lanes would have to at some point merge from the center median to the outer median between
E 28th Ave and 31st Ave and vice versa somewhere between 37th Ave and W 39th Ave.
However, this will not slow down the speed of buses with the help of transit priority signals.

2/2/2026 9:21 PM

162 existing
 With much denser population, I would be hesitate to remove a car lane. 2/2/2026 7:52 PM

163 Any option but the current one. 2/2/2026 6:39 PM

164 bike - positive
 A connected el Camino bike way throughout all communities is a must for it to
be effective in any community.

2/2/2026 5:17 PM

165 bus - positive
 Depends on if bus frequency would increase. 2/2/2026 3:37 PM

166 bike - negative
 NO BIKE LANES ON EL CAMINO REAL. 2/2/2026 2:33 PM

167 other
 Unless parking alternatives are provided, this would likely push business parking into
adjacent neighborhoods.

2/2/2026 1:24 PM

168 bus - negative
 Same as previous. Ultimate waste to have separate bus lanes when ridership
is so low. Who are the biggest user of ECR? Who will be the biggest users of ECR? Cars of
course so it makes sense to accommodate them otherwise they’ll be pushed onto
neighborhood streets.

2/1/2026 6:12 PM

169 other
 I prefer any solution to the existing setup, parking being allowed on el camino makes it
feel much less safe.

2/1/2026 12:27 PM

170 bus - positive
 1) No medians. Research and study after study shows they increase traffic
speeds, injuries, deaths. Use the space for BRT in both directions, wider sidewalks; especially
BRT. BRT in one direction is just silly. 2) Replace lights and medians with turbo roundabouts.
See https://www.youtube.com/watch?v=_F6xKd7AGKs

1/31/2026 9:43 PM

171 other
 Definitely need 3 lanes each way. Definitely need parking and sidewalks. Don't allow
double parking blocking traffic. Need bus stop pull outs. Have bikes, scooters, unicycles, etc.
use side streets

1/31/2026 9:27 PM

172 bus - positive
 There are more parallel streets to bike on in San Mateo so the transit design 1/31/2026 8:36 PM
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seems most beneficial.

173 bike - positive
 bus - positive
 I don't understand why the bicycle option can't have a 3rd
travel lane in at least one direction to avoid fully slowing down buses. The median could be 12'
just as in the other two options, the sidewalks could be 6' just like in the other options, and the
bike lanes could be only 6' wide (the options for other cities showed much narrower protected
bike lanes). These changes would open up 11' for a Bus Only or Vehicle & Transit lane in at
least one of the directions.

1/31/2026 2:01 PM

174 other
 The El Camino Road needs repaving NOW. It is filled with bumps and uneven
pavement. Very unpleasant to drive on.

1/31/2026 1:15 PM

175 other
 Trees requiring water and maintenance in most of the options are wasted space in the
right of way.

1/31/2026 12:20 PM

176 bike - positive
 I bike commute frequently on El Camino. The current route is unsafe for
cyclists like myself. A dedicated bike lane separation is much needed and safer for the
community

1/31/2026 10:25 AM

177 bus - positive
 Speed bus service with dedicated lane. Also increase distance between stops
by 50% to reduce stops and increase bus speed; faster busses are more usable.

1/31/2026 8:55 AM

178 bus - negative
 I feel like El Camino businesses would see more foot traffic if wider sidewalks
were in place, but I hope parking limits/restrictions on adjacent streets make it easier for car
users to visit should street parking on El Camino be removed. I don’t think a designated Bus
Lane would be the right solution as I foresee delivery drivers/curbside pickups leading to idling
in these lanes.

1/31/2026 1:01 AM

179 bus - positive
 Y'all should add like a tram here 1/30/2026 10:40 PM

180 bike - negative
 Bike lobby demands bike lanes and never uses them. They are demand
everything. Entitled.

1/30/2026 10:29 PM

181 bike - positive
 It is currently high traffic, high pollution, and noisy. Trees and bike lanes will
help with ambience and safety.

1/30/2026 9:55 PM

182 bike - positive
 please! i live in san mateo and bike as part of my commute. i would love to be
able to feel safer when biking on el camino! i also walk on the sidewalk a lot and don't feel safe
when cars zoom by mere feet from me, so more separation like trees would be really
appreciated.

1/30/2026 8:15 PM

183 bike - positive
 San Mateo should put protected, continuous bike lanes through downtown so
people can safely ride a bike there. If they continue to refuse to put in good bike projects then
bike lanes should go on El Camino.

1/30/2026 6:56 PM

184 bike - positive
 Removal of one lane of vehicle traffic is unfortunate; on the other hand, it
might slow people down. I am selecting this option only with the understanding that bus stops
will have turnouts so the bus DOES NOT block vehicle traffic when stopping for passengers. I
like the idea of having a bike lane separated from traffic AND pedestrians.

1/30/2026 6:35 PM

185 bus - positive
 Don't need more trees, just better transit lanes 1/30/2026 6:00 PM

186 pedestrian - positive
 Center island for pedestrians to wait if they can’t make it all the way
across

1/30/2026 5:54 PM

187 bus - positive
 I think the train provide North/South express transit down the center of the
county.

1/30/2026 5:31 PM

188 bike - positive
 I think we should prioritize biking in San Mateo. especially since this won't be
all of El Camino. A lot of El Camino is already slowed by the traffic lights.

1/30/2026 5:22 PM

189 pedestrian - positive
 Pedestrian crossing has got to be safer. Whather it's enforcement or
design, cars need to be made to stop and wait for pedestrians. Cars need to be able to see
pedestrians, and pedestrians need to have adequate time to cross.

1/30/2026 4:38 PM

190 bike - positive
 bus - positive
 Sad that there is no bike lane in the “transit” configuration
here.

1/30/2026 4:27 PM

191 bike - negative
 There are tons of bike lanes on other streets that run parallel to el Camino
and adding bike lanes etc will just make traffic in San Mateo even worse.

1/30/2026 1:23 PM
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192 other
 El Camino is not safe for all four - buses, regular vehicles, bicycles, and pedestrians. 1/30/2026 1:06 PM

193 bike - negative
 I think bikes being on El Camino is a recipe for disaster, but that the alternate
routes on side streets should prioritize bike development so that there is an alternate route for
bikes. For instance, from San Mateo to Burlingame, San Mateo Dr is a popular bike route but
has sections where there is not a well developed bike lane. Lack of continuity in bike routes
between Burlingame and Belmont makes biking less efficient and causes cyclist to seek out
routes that may put them in higher risk areas.

1/30/2026 12:27 PM

194 bike - positive
 bus - positive
 My preference is split between the transit and bicycle options. 1/28/2026 1:07 PM

195 other
 For such a major road and one with such continuous commercial footprint, I assume
that there is no one size fits all solution that works across the entire area being considered.
More iterative changes in the areas of greatest concern rather than a blanket change
everywhere seems the most sensible.

1/28/2026 12:29 PM

196 pedestrian - positive
 Wider side walk for sure because the shops are really struggling when
the outside is so unpleasant when cars are zooming by. While I’m a daily cyclist myself, I
wouldn’t support bike lanes on ECR because of the noise, dust and danger. Maybe that’s an
end goal in the future when there are fewer cars.

1/27/2026 4:47 PM

197 bike - positive
 Two travel lanes is fine and is consistent with ECR elsewhere. 1/27/2026 10:10 AM

198 other
 left turn pockets & lanes whenever possible! 1/26/2026 7:42 PM

199 bike - positive
 The sidewalks are too narrow in some spots. It’s pretty much impossible (right
now) to ride a bike on ECR and feel safe.

1/26/2026 6:58 PM

200 bike - positive
 Every mode needs safe accommodations. We need ECR safe for bicyclists
from San Jose to San Francisco. For the bus only lane option, where would bicycles ride? On
the sidewalk? In the bus lane?

1/25/2026 11:19 PM

201 bike - positive
 Bike lanes would also be good 1/24/2026 11:32 PM

202 existing
 Existing setup looks good. lots of lanes no need for trees. 1/24/2026 4:04 PM

203 other
 My concerns are more around people not yielding to pedestrians when they’re crossing
in crosswalks. Maybe a no right turn at 9th and el Camino. And in downtown busy intersections
could have a solution that prevents people turning left from turning when there are people in the
crosswalk. Also on 5th and el Camino the single ramps on the corner force strollers to be
closer to fast traffic on el Camino when rolling back up on a curb. I live in Capistrano and not
related to this exactly is parents from st Matthew’s Catholic Church driving too fast or blocking
driveways on Capistrano instead of staying in line on el Camino like the school has asked
them. I wish we could close off this tiny street to people who don’t live there

1/24/2026 2:59 PM

204 other
 Enforcement of unsafe drivers will also need to be part of the plan, please budget for
this. And integrity of the roads, potholes make surfaces unsafe for bikers—-a huge safety
concern currently.

1/24/2026 10:23 AM

205 other
 eliminate the parking 1/23/2026 12:39 PM

206 bike - positive
 bus - positive
 When El Camino Real was designed and built, ped and bike
access along and across it was an after-thought. Greater mode shift away from SOV travel will
take time, dependent on the implementation of higher density land use. When land use change
is sufficient to support/justify bus only lanes, they should be provided and can fit by reducing
the width of the 17' median & from shaving width from the bike buffer, protected bike lane &
reducing width on what would become the middle vehicular travel lane (w/ bus only lane added)
from 11 to 10.5' on both sides of ECR. Prior to removal of on-street parking, coordination w/
local businesses will need to take place and parking utilization and impact studies will be
needed. Power lines that run along ECR should be undergrounded as part of street
reconstruction. Streetscape elements should have a unifying theme better defining the "Grand
Blvd" across local municipalities while allowing for variations consistent with individual
community character.

1/23/2026 11:16 AM

207 bike - positive
 bus - positive
 I’d prefer bikes and busses and wider sidewalks. Happy to
give up car lanes and parking for that.

1/23/2026 10:34 AM

208 bike - positive
 bus - positive
 Bicycle and transit priority! 1/22/2026 6:15 PM

209 bus - positive
 Wider sidewalks and bus priority lanes would be great! Not seeing enough 1/21/2026 11:51 PM
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cyclists using the bike lanes properly due to restricted travel directions.

210 other
 Parking is a huge issue, hopefully adding parking near bus stops would help keep
streets from being extremely crowded. Additionally, I hope that the trees can be dense, not
extremely spaced out like what is currently in some areas of san mateo

1/21/2026 4:59 PM

211 bike - positive
 bus - positive
 These are inadequate solutions and a waste of our resources
to not commit to at least a combination of two of these at once. Half measures with
compromises to car infrastructure like this are shocking to see with where we are at climate
and population wise.
I grew up and still live on the Peninsula and can't afford a car - I bike or
walk everywhere. El Camino is a desert wasteland because of the heavy car use and on street
parking. No one likes walking or biking there because the cars make it unsafe, polluted, and
noisy. Widening the sidewalks or adding bike lanes won't change that fact, the result will just
be a prettier view for the drivers.
Either commit to making it entirely car free or you might as
well turn it into another freeway.
El Camino used to be a street car and it could be publicly
useful on a huge scale again if people cared enough to do something like that.
At the very
least I would have liked to see on-street parking removed for the buffered bike lane in addition
to the bus only lane and sidewalk expansion.

1/21/2026 10:09 AM

212 bike - positive
 bus - positive
 I think there should be an option of which there is bus lanes
and bikes.

1/21/2026 8:42 AM

213 bike - positive
 See Palo Alto bike lanes. Also more people on bikes could mean unchanged
traffic! It’s disingenuous to write that it will slow and make things more unreliable making folks
choose against bike lanes

1/21/2026 8:39 AM

214 I just want something that isn't automobile traffic prioritized 1/20/2026 4:41 PM

215 bike - positive
 bus - positive
 These “alternatives” are absolutely ridiculous. There is no
reason why El Camino Real can’t have BOTH separated bike lanes AND transit only lanes.
Your urban planners just lack any sort of vision. Yes, you can and should have both.

1/20/2026 4:04 PM

216 I am heartened to hear that more trees will be added to this section of El Camino Real!! 1/20/2026 3:16 PM

217 bike - positive
 bus - positive
 Bicycle, but with Vehicle & Transit replaced with Bus Only
Lane

1/20/2026 7:31 AM

218 existing
 Leave it alone. Not worth the headache of construction. 1/19/2026 10:46 PM

219 existing
 Stop wasting money. You will destroy business and the same design in San
Francisco has not reduced deaths and injuries since people are now in the middle of the street
waiting for buses and cross everywhere with more people we need more lanes not less.

1/19/2026 9:47 PM

220 bike - negative
 NOBODY WANTS TO LOSE TRAFFIC LANES TO BIKES. With the changes
in people working from home, eliminating lanes for traffic to dedicate to bikes is outrageously
stupid. STOP IT ALREADY. Where are you going to get the money for this?? We already pay
enough in taxes, and the administration in Washington isn't going to give you the money to do
it. Stop wasting our time and money to conduct studies for projects nobody asked for.

1/19/2026 2:20 PM

221 Traffic traffic traffic traffic traffic 1/19/2026 5:03 AM

222 bike - negative
 Bicycles are better accommodated in other streets than El Camino 1/17/2026 3:33 PM

223 bike - negative
 It’s crazy to consider dropping from 4 lanes to 2. Those lanes are currently
fully utilized by vehicles, aren’t they? People aren’t going to switch to buses/bikes/walking in
significant numbers, especially in inclement weather. The bicycle option is terrible: just 2 lanes
and no parking.

1/17/2026 7:14 AM

224 bus - positive
 Multi use raised paths + bus lanes 1/16/2026 7:57 PM

225 bike - positive
 This is the only option with dedicated bike lane, which is sorely needed. I
think OK to remove parking on El Camino, parking on side streets is fine.

1/16/2026 5:25 PM

226 existing
 Existing + more trees 1/14/2026 7:54 PM

227 other
 Streets are made for Transportation.
Why is "parking" still made an option here?
It's
completely unprofessional.

1/14/2026 4:43 PM

228 bike - positive
 El Camino is flat making it the ideal continuous bike path 1/14/2026 3:42 PM

229 bus - positive
 We should prioritize fast reliable transit 1/14/2026 10:17 AM
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230 bike - positive
 Pedestrian and bicycle safety is paramount as road speeds increase. Let's
make ECR a safe and welcoming space for foot and bike travel that is well connected esp to
our mass transit options (i.e., caltrain).

1/13/2026 3:20 PM

231 bike - positive
 I believe there is ample space to add bicycle facilities as well. 1/12/2026 4:01 PM

232 bike - positive
 bus - positive
 Can there also be a bus only lane with a bike lane? 1/12/2026 3:00 PM

233 bike - positive
 I don't bike currently on El Camino and would if this option was available.
Also, I really think we need dedicated bike lanes on Alameda De Las Pulgas with so many
schools and parks!

1/12/2026 2:11 PM

234 bus - negative
 Buses are very hard on the roads. Buses should eventually be replaced with
light rail

1/12/2026 1:12 PM

235 bike - positive
 bus - positive
 We should consider an option with bus and bike lanes both. 1/12/2026 12:07 PM

236 bike - positive
 el camino needs a consistent bike lane 1/12/2026 9:15 AM

237 bike - positive
 I would love to have continuous separated bike lanes -- currently the speed of
ECR makes it dangerous without separation.

1/12/2026 8:34 AM

238 bike - positive
 We have no protected bike lanes in San Mateo. Every other city on the
Prninsula does. We are way behind.

1/11/2026 9:38 PM

239 other
 The center median seems unnecessarily wide in all options here. I would prefer a
minimal median for more sidewalk in most cases.
Also, consider a median light rail down the
whole of El Camino Real

1/11/2026 8:57 PM

240 bike - positive
 bus - positive
 Is there a way to have the bikes and buses be able to share a
lane? Or could parking be removed and a express bus lane added in addition to a bike lane. I
want an option where both of these are available

1/11/2026 6:17 PM

241 bike - positive
 Bike lanes are needed. 1/11/2026 2:06 PM

242 bike - positive
 bus - positive
 Bike infrastructure is more critical than bus infrastructure on
major thoroughfares like this, but it looks like in this specific cross-section, removing some of
the width from the 17 foot wide median and perhaps not widening the sidewalks as much would
allow you to implement both which would be excellent and what our community truly deserves.

1/11/2026 1:55 PM

243 bike - positive
 I like the bicycle option a *lot* because it narrows the roadway, making it safer
to walk across 4 lanes of vehicle traffic instead of 6. This would realistically increase bus
ridership

1/11/2026 10:49 AM

244 pedestrian - negative
 Bus focus would be close second. Don't see the benefit of wider
sidewalks

1/11/2026 10:48 AM

245 other
 Please fix the road! El Camino is a huge mess with so many potholes. Does CalTrans
even care to repave??

1/9/2026 10:14 PM
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Q4
Please share any comments on your selection below.
Answered: 180
 Skipped: 521

# RESPONSES DATE

1 Bus - Positive
 Faster public transportation, and in the mornings, find a solution because it is
full of homeless people.

4/1/2026 2:11 PM

2 All of this would be better for the community. 4/1/2026 1:56 PM

3 Bus - Positive
 They can remove the parking spaces and put in exclusive bus lanes. 4/1/2026 1:43 PM

4 Ditto lanes 4/1/2026 6:01 AM

5 Bike - Positive
 Bus - Positive
 And also protected bike lanes. I would like to ride a bike
more and use more buses. I want to drive less as I get older. But I am afraid to ride on El
Camino.

3/31/2026 1:53 PM

6 Bike - Positive
 Bus - Positive
 We need both protected cycle lanes, and dedicated bus
lanes, on both sides of ECR, throughout the county: from north border to south border. It is the
natural bus and cycling arterial
Why have you baked in the requirement that cars MUST have 2
lanes in both directions? 101 is only a half mile away for much of the project. Less than a mile
for almost all of the rest. And never further than a mile and three quarters. 101 is the natural
car arterial, not ECR!

3/31/2026 1:42 PM

7 Bike - Positive
 Bus - Positive
 It's essential to have protected bike lanes, and dedicated
bus lanes, everywhere.
Why not a single car lane of traffic in either direction though? Principal
car traffic should be pushed to 101 / 280. Not ECR.

3/31/2026 10:08 AM

8 We need both protected cycle lanes, and dedicated bus lanes, on both sides of ECR,
throughout the county: from north border to south border. It is the natural bus and cycling
arterial
Why have you baked in the requirement that cars MUST have 2 lanes in both
directions? 101 is only a half mile away for much of the project. Less than a mile for almost all
of the rest. And never further than a mile and three quarters. 101 is the natural car arterial, not
ECR!

3/31/2026 9:54 AM

9 See previous comments. 3/30/2026 1:37 PM

10 Bike - Positive
 I chose this because bicycles are already on El Camino and they’re not going
away so we need to accommodate them.

3/30/2026 11:55 AM

11 Bike - Positive
 Biking should be priority off El Camino. Perhaps make use of part of Caltrain
right of way and Old County.

3/27/2026 10:43 AM

12 Same reason as San Mateo 3/26/2026 11:54 PM

13 Bike - Positive
 Bus - Positive
 Would prefer to see both bike lanes and rapid bus lanes and
maybe less parking.

3/26/2026 3:20 PM

14 Bike - Positive
 Bike lanes on el camino in belmont would be extra important since most side
roads are up big hills. Why does each plan preserve parking? That should be removed

3/20/2026 1:09 PM

15 Pedestrian - Positive
 Pedestrians are currently an after thought on this road!!!!!!! 3/20/2026 11:06 AM

16 Bike - Positive
 Wide sidewalks and protected bike lanes bring at worst neutral, at best
positive economic benefits to local businesses:
https://ideas.repec.org/a/taf/transr/v41y2021i4p401-431.html

3/17/2026 9:31 PM

17 Bike - Positive
 Give back the street to the pedestrians and people on bikes. 3/17/2026 1:12 PM

18 Bike - Positive
 Having a bike path for anyone who uses it for transportation keeps it safer on
such a busy street. Also with gas prices going up and up, people may be willing to walk, ride
bikes and take public transportation more

3/13/2026 9:07 AM

19 Bus - Positive
 Transit best, but why parking over bike lanes. 3/12/2026 9:46 PM
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20 Other
 street parking is unnecessary, give this space back to the people 3/11/2026 5:53 AM

21 Existing
 Traffic is already congested and you don't want to remove any car lanes. I'd choose
car park over trees

3/10/2026 7:07 PM

22 Bike - Positive
 Bus - Positive
 However, as I noted in the previous section, the most space
efficient solution would include both bike and bus lanes. This would encourage more people to
use public transit and make people feel safer overall. Additionally, by adding more greenery to
the space, the area will be more pleasant to inhabit, improving mood and benefiting the
environment.

3/9/2026 12:37 PM

23 Bike - Positive
 Again, better bike lanes will make transportation safer and more
environmentally friendly for bikers.

3/9/2026 12:31 PM

24 Other
 I see no need for wider sidewalks, as they are already big enough. There also needs to
be parking on both sides of El Camino for businesses.

3/9/2026 12:18 PM

25 Other
 More garages and fix Ralston light timing 3/7/2026 11:54 AM

26 Bike - Positive
 Make bicycling safer 3/6/2026 4:48 AM

27 Other
 There is a better answer: Two-way bike path on one side of the road. It offers the road
designer better alternatives.

3/5/2026 9:08 PM

28 Bike - Positive
 I like barrier between cars and the bicycle lane to protect bike riders 3/5/2026 6:39 PM

29 Other
 You don't need parking on El Camino 3/5/2026 5:12 PM

30 Bus - Positive
 It's hard to choose between dedicated space for buses and bikes here but I
typically take the bus through this section rather than ride.

3/5/2026 4:26 PM

31 Same as my comments for San Mateo. 3/5/2026 2:20 PM

32 Existing
 I'd probably just leave it alone to save money and avoid possible impacts on car
traffic.

3/5/2026 1:30 PM

33 Other
 It is extremely dangerous when driving lanes are narrowed. The fact is that wider
vehicles will drive in the narrow lane if they want to. The width of all lanes should meet the
legal maximum,

3/5/2026 6:36 AM

34 Bike - Positive
 Bus - Positive
 Working to prioritizing bus travel on thst corridor is as
important as improving bike travel. Consider both.

3/4/2026 8:17 PM

35 Bus - Positive
 can the vehicle & transit lanes be bus only? 3/4/2026 4:05 PM

36 Other
 Similar comment that one could further improve the street by removing street parking. 3/4/2026 3:07 PM

37 Bike - Positive
 Top priority is separated bike lanes. 3/4/2026 12:02 PM

38 Bike - Positive
 Having a safe bike lane like this would have allowed me to much more easily
bike to my last job. However, I’d rather invest in making the parallel path bike lanes safer (old
county road).

3/3/2026 8:15 AM

39 Bike - Negative
 Have bicycles and other motorized 1 and 2 wheeled modes of transport
share a lane with public transit.

3/2/2026 11:36 AM

40 Existing
 I am on El Camino everyday and it is clear that the last thing you need to do is any
of the proposed alterations. The sidewalks are not so busy that you need to widen them. There
are few cyclists and those that are there are almost all recreational so making designated
lanes is a waste of money & space. The traffic impact of buses is minimal given you have cut
the whole system down drastically over the last 20 years that its not actually funtional for most
people to use it as alternative transportation so there is no reason to add a designated lane
when everyone has to take their cars. Additionally shrinking down all the lanes to
accommodate bus lanes and bicycles which is a small fraction of all the traffic is unreasonable
and makes driving more dangerous by lowering visibility and maneuverability. And removing
parking spaces is absolutely insane given developers build as much building square footage
they can over existing parking lots pushing everything to the street that you now propose to
get rid of in lieu of trees and bikes. Your proposal once again does not benefit our community
at large, only a few, and mostly those who benefit from the buisness contracts for
construction.

3/1/2026 8:26 PM
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41 Bus - Positive
 Add bus only lane to encourage commuters to use public transportation. If it
is efficient, they will come.

3/1/2026 11:20 AM

42 Other
 We need more car lanes! 2/28/2026 10:31 AM

43 Bike - Positive
 Same as previous answer I don’t feel safe on ebike on EC 2/28/2026 9:54 AM

44 Bike - Positive
 Would it be possible to to remove the parking to fit bike lanes? 2/28/2026 1:25 AM

45 Other
 Keep the parking. 2/27/2026 9:28 PM

46 Other
 Electric tram again. 2/26/2026 7:00 PM

47 Bike - Positive
 5 foot bike lanes and 7.5 foot sidewalks needed for safety and comfort. While
El Camino will not be a pleasant walk or bike ride with 4 traffic lanes, it will allow people to get
to key destinations without using a car. The bike lane at only 5 feet will feel narrow especially if
the buffer zone has a concrete barrier on both sides which means less than the full 5 feet is
usable. The tree will add shade and improve overall feel of the streets

2/26/2026 5:02 PM

48 Other
 less trees and more bike and car lanes 2/26/2026 10:52 AM

49 Existing
 do not remove parking 2/25/2026 1:12 PM

50 As a secondary preference: The Pedestrian option. 2/25/2026 11:32 AM

51 Bike - Negative
 As a cyclist, there should be no bike lanes on ECR. We have an wxisting
bike route on Old County Road/Pacific.

2/25/2026 10:32 AM

52 Bike - Positive
 Old County Road should also be considered as a bicycle boulevard. 2/25/2026 9:53 AM

53 Bus - Positive
 I wanted to have both bus and bike lanes, but that seems like not an option
here? Consider removing parking on El Camino and replacing with bus lanes. It's essentially a
highway. Why would someone park on a highway?

2/25/2026 9:09 AM

54 Other
 Slow cars down first 2/25/2026 7:53 AM

55 Other
 This doesn’t look like most of Belmont to me. Not sure if ECR is 90ft all the way
through and where wider sidewalks would be useful. If a separate bicycle lane is put in place
going south, there needs to be another lane for going north. With only north-south traffic
represented, it isn’t clear how, if at all, crossing El Camino to reach one’s bus will be
supported.

2/24/2026 10:52 PM

56 Bus - Positive
 Having consistent rapid bus movement benefits the entire county 2/24/2026 5:05 PM

57 Bus - Positive
 Open to a bus only lane as long as it doesn't remove any current lanes for car
traffic.

2/24/2026 2:10 PM

58 Existing
 See previous comments. Removing parking harms businesses; removing traffic
lanes will make the road unusable to local traffic; there are better places for bike lanes.

2/24/2026 1:29 PM

59 Bike - Positive
 Separation between bike lane and sidewalk needs to be obvious so
pedestrians don't enter the lane. Do not put bikes behind parked cars-- dangerous lack of
visibility and can have doors open into bike lane from passenger side.

2/24/2026 11:28 AM

60 Existing
 I don't want a bus to block the whole right lane, so for that reason, only current
version works. Bus can pull over and cars behind it can still pass by in the right lane.

2/24/2026 10:07 AM

61 Bus - Negative
 Strongly oppose any Bus Only Lane. Strongly support keeping vehicle
parking in both directions.

2/23/2026 9:49 PM

62 Existing
 what is the problem with the existing traffic lanes, parking, and sidewalks? 2/23/2026 4:27 PM

63 Existing
 why not remove the Median to create the extra space? Reducing or eliminating
parking and/or traffic lanes will not create a safer of more efficient roadway.

2/23/2026 3:57 PM

64 Existing
 Removing parking is disruptive and makes life much much harder for those with
mobility issues. Our population is aging and mobility must be taken into account!

2/23/2026 3:28 PM

65 Bike - Positive
 I believe there should be a way to have at least some greenery in between
the bike lane and the road. I understand that trees would be too big and that shrubbery would
probably be a safer and smaller option,

2/23/2026 3:18 PM
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66 Other
 Motorists should not be allowed left turns at intersections without a designated left turn
lane on El Camino

2/23/2026 9:51 AM

67 Other
 With all of the housing expansion, we need to make El camino a safer throughfare for
car traffic. Remove street parking and minimize direct driveways.

2/22/2026 9:44 AM

68 Bike - Positive
 Our buses do not run frequently enough to justify "Bus Only" lanes. We don't
have the number of pedestrians to justify 9' sidewalks. Separate Bike lanes will be safer than
the shared lanes we have now.

2/21/2026 7:09 PM

69 Bike - Positive
 No one bikes on el Camino now because it’s so dangerous 2/21/2026 4:30 PM

70 Bike - Positive
 Definitely priority for bikes 2/21/2026 9:17 AM

71 Bike - Positive
 Let's connect Belmont and San Carlos with a continuous safe bike path. 2/21/2026 8:29 AM

72 Other
 Same comments as a uniform policy. 2/21/2026 5:21 AM

73 Other
 Why do all of the Belmont options include on-street parking? Even with daylighting, on-
street parking represents a hazard to road users, restricting the vision of pedestrians and
drivers and effectively creating an additional lane of traffic to cross at intersections.

2/20/2026 9:48 PM

74 Known for poor health some like fixing everything we own away some like usernames some
like commuting most need mass transit work g together being successful keeping all
Then
franchises open and doing well no staging please

2/20/2026 6:25 PM

75 Other
 There is less of an issue with narrowing the sidewalk. However, narrowing vehicle
paths is a concern due to the large number of large SUVs and trucks on the road.

2/20/2026 6:01 PM

76 Other
 This option permits more lanes for vehicles...bicycle traffic is not safe or appropriate
on El Camino Real. I would prefer to eliminate all parking on el camino and add an additional
Vehicle lane.

2/20/2026 1:26 PM

77 Bike - Positive
 We need more dedicated bike lanes throughout Belmont to improve safety.
This is a great start

2/20/2026 8:55 AM

78 Other
 Curbside parking along ECR should be removed if doing so measurably improves
traffic flow and safety.
ECR is not well suited as a long-distance bicycle corridor. Parallel
streets are better candidates for primary bike routes (as Bryant Street functions in Palo Alto).
On ECR, the focus should be safe, convenient first- and last-block access for cyclists
traveling to corridor destinations, with clear connections to nearby bike routes.
Enforcement is
also important. High-speed e-bikes and e-scooters in pedestrian or low-speed bike areas create
conflicts. Existing rules should be consistently enforced to protect pedestrians and traditional
cyclists.
Dedicated bus lanes should be supported by demonstrated demand. Given current
ridership levels and the proximity of Caltrain, exclusive lanes may not represent the best use
of limited roadway space.
As a major arterial, ECR must maintain reliable vehicle throughput.
Reducing or narrowing general lanes, or removing turn lanes, risks congestion, neighborhood
spillover, and bottleneck-related collisions. Safety improvements should not come at the
expense of basic corridor function.
Of the options presented, none fully addresses these
concerns. The existing design comes closest. I would favor removing street parking,
particularly by removing street parking and using the space for adding sidewalk trees.

2/19/2026 9:04 AM

79 Bike - Positive
 Cyclists need separated protected lanes to be safe. 2/18/2026 2:02 PM

80 Bus - Negative
 Don't need dedicated bus lanes -- why doesn't the Bicycle Option for Belmont
have additional lanes of trees like Bicycle Option for other cities in this same survey?

2/18/2026 8:13 AM

81 Bike - Positive
 Biking on or parallel to El Camino Real in Belmont is a near impossibility
unless you happen to start by Hillsdale Mall or on the south side of Belmont and can cross
over to Old County Road. Otherwise, you're stuck. Bike lanes on El Camino Real would be a
big help here.

2/17/2026 11:05 PM

82 Bike - Positive
 On a recent trip to Bogotá (Colombia), the bike lane was designated in the
middle — where the proposed median is located — and allowed left- and right-hand turns at
stoplights and crosswalks, while removing the trees in the middle of the street.

2/17/2026 11:00 PM

83 Bike - Positive
 Bus - Positive
 I don’t understand why there are no bike lanes under Transit. 2/17/2026 8:17 PM

84 Bike - Positive
 Bus - Positive
 ideally id like a mix of faster buses and protected bike lanes,
but i care about buses more

2/17/2026 6:11 PM
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85 Bike - Positive
 Bus - Positive
 By narrowing the median to 7.5 feet and removing the
parking lane in the southbound direction, it appears possible to accommodate both separated
bike lanes and a transit only lane in the southbound direction (consistent with an alternative
that’s reflected for the San Carlos segment). I’d encourage consideration of that option for
Belmont. In general, if there’s enough space to accommodate two general travel lanes in each
direction, one bus lane in the southbound direction, and separated bike lanes in both
directions, I would be supportive of that option.

2/17/2026 7:10 AM

86 Bike - Positive
 All options are sub-optimal. Bicycle is the only one that includes bike lanes,
and it seems to me that having bike lanes uninterrupted from San Mateo to Redwood City
should be a prime factor. I'd prefer if the parking was eliminated as well.

2/15/2026 8:27 PM

87 Bike - Positive
 What is the point of not having a continuous bike lanes. It should be
continuous as all Caltrain stations are. Predictability is safety.

2/15/2026 1:16 PM

88 Other
 We need to get rid of at least 50% of privately owned cars and have people use public
transportation (as in Europe). Bike lanes should have safety barriers to protect bikers &
pedestrians. Push car manufacturers to make small vehicles. Possibly MICRO EVs. Use
minibuses to transport passengers to side streets that SamTrans cannot reach. Encourage the
school to use school buses to reduce unnecessary traffic from parents picking up their kids.
Build more mixed-use communities to reduce carbon footprint everywhere. Educate rather than
fix.

2/15/2026 12:38 PM

89 Bike - Positive
 Today's El Camino does not support bikes as its too dangerous. Given it
connects so many cities, it'll be great to have bikes, busses and cars safely together. The
separated lane will make it safer for kids to ride their bikes.

2/14/2026 1:36 PM

90 Existing
 Traffic is at capacity, especially with commuters from out of the area using it as an
alternative to 101, no one rides the bus and bicycles can use Old County Rd. There are no
pedestrians walking on El Camino, especially the east side

2/14/2026 3:23 AM

91 Bike - Positive
 Bus - Positive
 Safe bike lanes will reduce the number of cars, thus
reducing traffic. There should probably be 0 parking on ECR, so I would prefer to have bike
lanes AND dedicated bus lanes.

2/13/2026 1:31 PM

92 Bike - Positive
 I appreciate the increase and trees, but having dedicated bike lines is most
important. I preferred the San Mateo approach by removing the parking lane.

2/13/2026 12:52 PM

93 Bus - Negative
 There aren't that many buses to justify a lane. Businsess will suffer if there
isn't any parking.

2/13/2026 12:49 PM

94 Bike - Positive
 It is important to keep bike lanes on ECR so that there is a *regional* route
for bicyclists! Also, why not remove the parking in the "Bicycle" option (and reduce sidewalk to
6' and bike buffer to 2') to to allow for a dedicated transit lane?

2/13/2026 12:40 PM

95 Existing
 None of the alternates are worth the cost and disruption. 2/13/2026 12:23 PM

96 Bus - Positive
 Allow bicycles to use the bus only lane. Win for both. Bicycles are not that
common and do not cause congestion. Buses can pass the few bicycles it encounters when
safe to do so.

2/13/2026 11:48 AM

97 Bike - Positive
 Bus - Positive
 Prefer better transit too! Bikes/bus combo are perfect. Safer
routes encourage more riders. Results in less congestion.

2/13/2026 11:22 AM

98 Bike - Positive
 Biking on El Camino is too dangerous currently; this makes biking safer while
not allocation too much width to pedestrian usage (which other proposals do)

2/13/2026 9:33 AM

99 Existing
 Keep the existing. Traffic is already bad and changes will make it worst. Anyway
the busses are always empty. Why make changes???

2/13/2026 9:31 AM

100 Bike - Positive
 I prefer the bicycle design. The protective strips between the bike lane and
the vehicle lane should have some taller visible barrier. Especially where the minimal 2 foot
separation would be you need to have something that’s taller, visible to drivers, especially
those ones who don’t sit very tall in their seat and can barely see over the steering wheel.

2/13/2026 8:05 AM

101 Existing
 The Grand Boulevard plan is nuts. Leave ECR alone. 2/13/2026 7:56 AM

102 this is a test 2/12/2026 12:07 PM

103 Pedestrian - Positive
 I'm a fan of removing all parking along El camino, it is not a street 2/12/2026 9:05 AM
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where cars should park. The wider sidewalks encourage people to walk and ride bicycles
making it safer. Dedicated Bike Lanes don't seem like a good use of space, we don't have a
biking culture on peninsula.

104 Bike - Positive
 I have been generally picking the transit option since it includes bike lanes,
but here I am forced to pick the bicycle option. The bicycle lanes need to be continuous for
them to reach their full potential regionally. A gap in the network will reduce the value and
utilization of the pieces that do get built. Keeping continuous bicycle lanes is a higher priority
than continuous transit lanes for local busses since the local bus has the option to share lanes
for segments as needed. Ideally there would be bike lanes and transit lanes, removing the
parking lane.

2/11/2026 11:08 PM

105 Bus - Positive
 Alternative one is the only realistic choice. Any other alternative is going to
cause the traffic to increase exponentially!

2/11/2026 10:14 PM

106 Bike - Positive
 I selected bicycle while my 2nd choice is transit. All choices have been to
ensure there is a continuous SAFE route for bikes. Any choice made for all cities needs to
ensure continuous safety for bikes and buses. If just one city doesn’t support the separated
bike path that will kill the entire region’s ability to make biking safe. It would be like making a
safe bike path and then throwing a freeway in the middle of it and shrugging your shoulders. I
hope you’re looking at the forest and not just the trees. The same can be said about the transit
only options.

2/11/2026 9:34 PM

107 I'd also like this in San Carlos 2/11/2026 8:46 PM

108 Other
 You can't remove parking from one side of El Camino. That will lead to people crossing
wherever they want and make it more dangerous than it is.

2/11/2026 2:09 PM

109 Pedestrian - Positive
 Smaller city, pedestrian walkways will keep the vibe of its downtown 2/11/2026 2:07 PM

110 Other
 might as well have all cities match 2/11/2026 1:30 PM

111 why is Belmont missing the option from San Carlos: Transit: Faster bus service and separated
bike lanes

2/10/2026 12:12 PM

112 Bike - Positive
 The bike lane in Belmont makes sense because the alternative is Old County
Road which is terrible for bike riding.

2/10/2026 10:05 AM

113 Bike - Positive
 Mountain View has the "Bicycle: Continuous separated bike lanes, wider
sidewalks, and more trees." It is getting use to. This way, the bikers can have their own lane.
Vechicles and bikers can be aggressive and it is dangerous. This way, each has its own lane.
And the pedestrians are protected too. Does there need to be a 5' separator of bike and
vehicle/transit lane? From street parking lot getting onto El Camino, the driver's view can be
obstructed when entering El Camino. Would bike lane include scooters and e-bikes?
It would
be safe if the lanes are consistent for all cities. It may be distracting if you enter each city on
El Camino having different types of lanes. This can make drivers more aggressive in certain
cities and it can rattle inexperience drivers because of the changes.

2/10/2026 9:25 AM

114 Bike - Positive
 Bus - Positive
 I want faster buses and protected bike lanes 2/9/2026 7:44 PM

115 Other
 Please keep parking on both sides of El Camino in all of your plans. 2/8/2026 9:31 AM

116 Bike - Positive
 Bus - Positive
 One modification I would make to my selection would be to
provide a dedicated bus lane that would have specific hours for usage depending on the
throughput needs of this area. I would use bikes lanes in Belmont to get to a number of places
that sit between the Caltrain Stations that aren't super well served by a slow bus. Alternatively,
get rid of the parking.

2/7/2026 6:40 PM

117 See previous comment 2/7/2026 5:00 PM

118 Bike - Positive
 Bus - Positive
 Should have an option for separated bike lane *and*
dedicated transit lanes, like is available in the San Carlos options.

2/7/2026 2:58 PM

119 Existing
 Existing balances needs of the public while not focusing too heavily on one area or
the other - provides parking, transit lanes, etc. Do not believe there is enough bike traffic to
prioritize over vehicles. If a bike line is required I recommend having one 2-way line on one
side of the street instead of taking away so many other functions. While public transit and bike
lanes are understandably a focus - realistically cars are not going away especially with the high
density development and number of people in the bay area. Keeping traffic moving safely and

2/7/2026 2:16 PM



Central El Camino Real Multimodal Plan Survey (Phase 2)

22 / 83

expeditiously is helpful for businesses, safety and there are more minor adjustments that can
help everyone (like reducing the median without increasing sidewalks or creating too many bike
lanes (taking away parking from retailers).

120 Existing
 More accommodation for Vehicles, deliveries, pickups, parking is needed. Vehicles
Are the biggest user of
Our roads

2/6/2026 9:43 PM

121 Other
 None of the options ask about better conditions for vehicles—which use the road the
most—. Better turn lanes, more lanes=less congestion, better parking, better off road places
for delivery and pickup

2/6/2026 8:59 PM

122 This seems to be the safest alternative for all modes of travel. 2/6/2026 8:14 PM

123 Bus - Negative
 There is a train right there you don’t need dedicated bus lane 2/6/2026 5:58 AM

124 Existing
 Please don't replace parking there already isn't enough for businesses 2/6/2026 12:09 AM

125 Bike - Positive
 Bus - Positive
 Pedestrian - Positive
 Where is the sidewalk + separated
bike lane + transit only lane option?

2/5/2026 6:08 AM

126 Bus - Positive
 Preferably with a bus only lane as well 2/4/2026 3:38 PM

127 Bus - Positive
 Bus needs to be faster. Also, I have never once needed to park on el Camino.
It’d be actually stupid to keep parking instead of widening the sidewalk

2/3/2026 4:11 PM

128 Existing
 We can not afford to loose a lane in one direction. 2/3/2026 10:05 AM

129 Bus - Positive
 I just want to suggest the notion of implementing center-median bus lanes
rather than putting the bus lanes on the outmost regions of the road. Although this idea may
seem far-fetched at first, putting transit lanes in the middle of the road is a great way to
maximize the efficiency of a heavily used route. For example, SamTrans could implement
high-capacity single direction island platforms in both directions. In addition, conflict with right-
turning cars and various curbside conflicts will be out of the equation, allowing higher speeds
for buses. Not to mention that center median bus lanes can also open the opportunity for
improved street design at crosswalks and intersections as passengers will now have to access
the middle of the road to get on the bus. Barriers like slender medians between segregated
transit lanes and conventional vehicle lanes would also be much more practical to implement.

2/2/2026 9:00 PM

130 Bike - Negative
 riding a bike on ElCamino is not save. Bike lanes should be on parallel roads
as Old County rd or Sixth Av.

2/2/2026 7:34 PM

131 Any option but the current one 2/2/2026 6:39 PM

132 Bike - Positive
 A connected el Camino bike way throughout all communities is a must for it
to be effective in any community.

2/2/2026 5:17 PM

133 Bus - Positive
 It really depends on if bus services would increase in frequency with the new
changes. They're not that useful right now.

2/2/2026 3:36 PM

134 Existing
 DO NOT TAKE VEHICLE LANES AWAY.. A NIGHTMARE 2/2/2026 2:34 PM

135 Existing
 Don’t kill the small businesses who need the street parking and with all the new
development ECR will be a parking lot.

2/1/2026 6:06 PM

136 Bus - Positive
 1) No medians. Research and study after study shows they increase traffic
speeds, injuries, deaths. Use the space for BRT in both directions, wider sidewalks; especially
BRT. BRT in one direction is just silly. Belmont has some of the widest curb to curb distances
and can easily have bi directional BRT. 2) Replace lights and medians with turbo roundabouts.
See https://www.youtube.com/watch?v=_F6xKd7AGKs

1/31/2026 9:43 PM

137 Existing
 Three lanes each way, need parking and sidewalks. Have bus stop pull outs. Don't
allow double parking. Bikes, scooters, unicycles, etc. use side streets

1/31/2026 9:29 PM

138 Bike - Positive
 Love the idea of protected bike lanes all the way down ECR. Is taking away
parking on both sides of ECR and gaining those extra 8 feet for something more useful, like
wider sidewalks, an option?

1/31/2026 1:52 PM

139 Bike - Positive
 I bike commute frequently through Belmont. The current route is unsafe for
cyclists like myself. A dedicated bike lane separation is much needed and safer for the
community

1/31/2026 10:24 AM
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140 Bike - Negative
 This is a state highway and it’s insane to think bike lanes are appropriate for
a busy highway.

1/30/2026 10:27 PM

141 Other
 Caltrain has lots of empty parking next to El Camino in Belmont. Please remove the
on street parking! Old County Road is not a good bike route but could be if parking on one side
of the street was removed. Then you could have a good bike route on Old County and bus
improvements on El Camino.

1/30/2026 6:53 PM

142 Bus - Positive
 This option assuming there will be turnouts at bus stops for transit buses so
that they do NOT block vehicle traffic when stopping.

1/30/2026 6:37 PM

143 Other
 keep the car traffic low is good for everyone 1/27/2026 3:17 PM

144 Other
 left turn pockets & lanes whenever possible! 1/26/2026 7:43 PM

145 Bike - Positive
 Bus - Positive
 Why not put in bike lanes and a transit lane? 1/25/2026 11:16 PM

146 Bike - Positive
 Bike lanes would also be good 1/24/2026 11:32 PM

147 Existing
 I like existing. Parking on both sides of the road. Median maybe waste of space but
better than proposed alternatives.

1/24/2026 4:06 PM

148 Other
 Enforcement of unsafe drivers will also need to be part of the plan, please budget for
this. And integrity of the roads, potholes make surfaces unsafe for bikers—-a huge safety
concern currently.

1/24/2026 10:23 AM

149 Bus - Positive
 Eliminate the parking and give a bus-only lane. Parking is the lowest value
use by far

1/23/2026 7:26 PM

150 Other
 When El Camino Real was designed and built, ped and bike access along and across
it was an after-thought. Greater mode shift away from SOV travel will take time, dependent on
the implementation of higher density land use. Prior to removal of on-street parking,
coordination w/ local businesses will need to take place and parking utilization and impact
studies will be needed. The alternative selected above should include street trees continuously
on both sides of the street. The section is not clear on this. If more space is needed to
accommodate the street trees, it could be taken from the median to add more space to the
protected bike lane buffer. Power lines that run along ECR should be undergrounded as part of
street reconstruction. Streetscape elements should have a unifying theme better defining the
"Grand Blvd" across local municipalities while allowing for variations consistent with individual
community character.

1/23/2026 10:58 AM

151 Bike - Positive
 Bus - Positive
 I’d prefer bikes and busses and wider sidewalks. Happy to
give up car lanes and parking for that.

1/23/2026 10:34 AM

152 Bike - Negative
 Same logic as Redwood City. Cyclists using sidewalks more than bike lanes
due to freedom of travel direction.

1/21/2026 11:48 PM

153 Bike - Negative
 Bus - Negative
 As a lot of people in Belmont live on the hills, buses and
bikes would be impractical on such narrow roads, however I believe that more trees are
needed, el camino is looking very bare and boring. Like my previous comments, the trees
should be dense, not one tree per sometimes.

1/21/2026 5:31 PM

154 Bus - Positive
 No parking add bus rapid transit in its place 1/21/2026 2:43 PM

155 Bike - Positive
 Bus - Positive
 These are inadequate solutions and a waste of our resources
to not commit to at least a combination of two of these at once. Half measures with
compromises to car infrastructure like this are shocking to see with where we are at climate
and population wise.
I grew up and still live on the Peninsula and can't afford a car - I bike or
walk everywhere. El Camino is a desert wasteland because of the heavy car use and on street
parking. No one likes walking or biking there because the cars make it unsafe, polluted, and
noisy. Widening the sidewalks or adding bike lanes won't change that fact, the result will just
be a prettier view for the drivers.
Either commit to making it entirely car free or you might as
well turn it into another freeway.
El Camino used to be a street car and it could be publicly
useful on a huge scale again if people cared enough to do something like that.
At the very
least I would have liked to see on-street parking removed for the buffered bike lane in addition
to the bus only lane and sidewalk expansion.

1/21/2026 10:07 AM

156 Other
 Time the lights on ECR and the major cross streets like Ralston and use radar to
better time light changes based on. Traffic.

1/21/2026 9:04 AM
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157 Bike - Positive
 Bus - Positive
 There should be an option where there is bus lanes and bike
lanes, even if the bike lane is not fully separated.

1/21/2026 8:42 AM

158 Bike - Positive
 See Palo Alto separated bike lanes 1/21/2026 8:38 AM

159 Bike - Positive
 Bus - Positive
 Sigh. Yes, you can accommodate BOTH separated bike
lanes AND transit only lanes

1/20/2026 4:05 PM

160 Bike - Positive
 Bus - Positive
 Pedestrian - Positive
 I wish we could choose more than
one! Bicycles+Pedestrian+Bus ideally! Although I chose Bus, adding trees and more greenery
would benefit everyone.

1/20/2026 3:15 PM

161 Pedestrian - Positive
 There should be a way to combine the sidewalks with bike travel. Davis
does this.

1/20/2026 9:10 AM

162 Bike - Positive
 Bus - Positive
 Bicicle, but with Vehicle & Transit replaced with Bus Only
Lane

1/20/2026 7:31 AM

163 Existing
 Traffic is TERRIBLE in Belmont on El Camino Real, often making it take 30-40
minutes to get to San Mateo from Redwood City. Subtracting lanes is incredibly mean and
short sighted, especially considering how few bicycles and pedestrians actually use what is
built by spending millions

1/19/2026 4:55 AM

164 Existing
 There isn’t enough off-El Camino parking to eliminate parking lane. 1/17/2026 7:08 AM

165 Existing
 Stop taking lanes and parking away, this hurts business, an bus riders that work
there

1/16/2026 7:59 PM

166 Bus - Positive
 Multi use raised paths + bus lanes 1/16/2026 7:57 PM

167 Existing
 Existing + more trees 1/14/2026 7:52 PM

168 Other
 Why keep any on street parking at all? Huge waste of space 1/14/2026 6:33 PM

169 Other
 Why is there still parking on every single option here?
California's Complete Streets
rules requires bike and bus lanes here.

1/14/2026 4:44 PM

170 Bike - Positive
 El Camino is really dangerous for bikers. Separated bike lanes are a must
have

1/14/2026 3:38 PM

171 Bike - Positive
 Pedestrian and bicycle safety is paramount as road speeds increase. Let's
make ECR a safe and welcoming space for foot and bike travel that is well connected esp to
our mass transit options (i.e., caltrain).

1/13/2026 3:19 PM

172 Bus - Positive
 Is there a reason there is not a bus only lane in the pedestrian- and bicycle-
emphasis plans?

1/12/2026 2:59 PM

173 Bike - Positive
 Bus - Positive
 Consider making the bus lanes, bus and bike lanes.
Consider removing parking.

1/12/2026 12:08 PM

174 Bike - Positive
 el camino needs a consistent bike lane. 1/12/2026 9:15 AM

175 Other
 Remove all on-street parking on El Camino everywhere.
Replace the median and
parking with a median light rail to replace the ECR bus.

1/11/2026 8:54 PM

176 Bike - Positive
 Why is there no bike lane option on both sides? 1/11/2026 7:23 PM

177 Bike - Positive
 Bus - Positive
 I want faster transit in addition to the bike lane at the
expense of parking if needed.

1/11/2026 6:18 PM

178 Bike - Positive
 Bus - Positive
 As much as bus lanes would be an absolute game changer
for reliability on bus route ECR (and I think that one general travel lane in each direction would
be fine due to reduced demand, see International Boulevard in Oakland where the two travel
lanes in each direction were reduced to one + a bus lane and traffic has not increased),
bicyclists deserve to be able to utilize such a major north-south corridor.

1/11/2026 1:55 PM

179 Bus - Positive
 Bus rapid transit would be close second 1/11/2026 10:47 AM

180 Bike - Positive
 Bike lanes stretching north of Belmont Caltrain are low value if they do not
continue all the way north to Hillsdale Boulevard.

1/11/2026 10:46 AM
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Q6
Please share any comments on your selection below.
Answered: 172
 Skipped: 529

# RESPONSES DATE

1 Existing
 Don't make el Camino have a heavier traffic jam, theres not many people walks or
biking along the el Camino, that's waste of money for very few people and costly more traffic
jam for the majority

4/1/2026 2:19 PM

2 Bus - Positive
 Faster public transportation 4/1/2026 2:12 PM

3 Other
 Also, I would like to see more safety in this area to protect people. 4/1/2026 1:58 PM

4 Bus - Positive
 The non-negotiable 2 car lanes, if it could be 1 lane, would make the bus the
preferred option and ease congestion.

4/1/2026 5:21 AM

5 Bike - Positive
 Bus - Positive
 Bikes and buses both - all up and down the peninsula world
be great. Combined with Caltrain you can get most anywhere.

3/31/2026 1:55 PM

6 Bike - Positive
 Bus - Positive
 We need both protected cycle lanes, and dedicated bus
lanes, on both sides of ECR, throughout the county: from north border to south border. It is the
natural bus and cycling arterial
Why have you baked in the requirement that cars MUST have 2
lanes in both directions? 101 is only a half mile away for much of the project. Less than a mile
for almost all of the rest. And never further than a mile and three quarters. 101 is the natural
car arterial, not ECR!

3/31/2026 1:41 PM

7 Bike - Positive
 Bus - Positive
 It's essential to have protected bike lanes, and dedicated
bus lanes, everywhere.
Why not a single car lane of traffic in either direction though? Principal
car traffic should be pushed to 101 / 280. Not ECR.

3/31/2026 10:07 AM

8 We need both protected cycle lanes, and dedicated bus lanes, on both sides of ECR,
throughout the county: from north border to south border. It is the natural bus and cycling
arterial
Why have you baked in the requirement that cars MUST have 2 lanes in both
directions? 101 is only a half mile away for much of the project. Less than a mile for almost all
of the rest. And never further than a mile and three quarters. 101 is the natural car arterial, not
ECR!

3/31/2026 9:56 AM

9 Other
 Removing a travel lane will reduce vehicle speed and therefore reduce the degree of
pedestrian and vehicle fatalities and injuries while also making the area more pleasant and
human centric

3/30/2026 1:40 PM

10 See previous comments. 3/30/2026 1:38 PM

11 Bike - Positive
 Biking should be priority off El Camino. Perhaps make use of part of Caltrain
right of way and Old County.

3/27/2026 10:44 AM

12 Bike - Positive
 Bus - Positive
 Separated bike lanes and prioritized transit lanes is a terrific
idea! It will be a huge improvement for everyone including pedestrians where it would provide a
buffer and tree coverage.
Please give a dedicated bus lane in both directions

3/20/2026 1:08 PM

13 Bike - Positive
 Wide sidewalks and protected bike lanes bring at worst neutral, at best
positive economic benefits to local businesses:
https://ideas.repec.org/a/taf/transr/v41y2021i4p401-431.html

3/17/2026 9:30 PM

14 Bike - Positive
 Let’s regain the streets and make bicycle lanes safe. 3/17/2026 1:07 PM

15 Bike - Positive
 Bus - Positive
 There's a main hub in San Carlos for the buses and the
CalTrain station. Keeping them moving along is preferrable, but I also believe that providing
safe passage for bicyclists is very important.

3/13/2026 9:08 AM

16 Bus - Positive
 make bus rapid transit a priority please 3/11/2026 9:06 PM

17 Existing
 Traffic is already congested and you don't want to remove any car lanes 3/10/2026 7:06 PM

18 Pedestrian - Negative
 No need for wider sidewalks. 3/9/2026 12:20 PM
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19 Other
 More garages 3/7/2026 11:52 AM

20 Bike - Positive
 Make bicycling safer 3/6/2026 4:47 AM

21 Existing
 Don’t remove a lane. Too many new housing units opening. They will need the
capacity and hopefully the transit options.

3/5/2026 9:14 PM

22 Other
 There is a better answer: Two-way bike path on one side of the road. It offers the road
designer better alternatives.

3/5/2026 9:08 PM

23 Bike - Positive
 I want to bike on el Camino to Redwood City Caltrain and feel safe 3/5/2026 2:38 PM

24 Same as my comments for RWC. 3/5/2026 2:19 PM

25 Existing
 I would wager that almost everyone using El Camino is in a car. So don't make life
harder for them.

3/5/2026 1:29 PM

26 Bike - Positive
 The text implies the last option is the only one that will have continuous
separated bike lanes. That's important enough to deprioritize bus-only lanes. If the bike lanes
aren't continuously separated, the aren't nearly as likely to be utilized

3/5/2026 10:46 AM

27 Existing
 There has been a growth in population, seems to me we need the travel space 3/5/2026 8:47 AM

28 Other
 This is how El Camino should be unless there are businesses requiring parking along
the right side of the road then get rid or narrow the median.

3/5/2026 6:41 AM

29 Bus - Positive
 It is important to not have buses share mix traffic 3/4/2026 8:14 PM

30 Bus - Positive
 Can the vehicle & transit lanes be bus only? 3/4/2026 4:04 PM

31 Other
 You could reclaim space for another vehicular lane by reducing the 3 foot gap between
the sidewalk and bike lane and removing street parking. Removing street parking would also
improve line of sight (daylighting) for cars exiting business parking lots along ECR

3/4/2026 3:06 PM

32 Bike - Positive
 top priority is for separated bike lanes. Keeping parking helps businesses 3/4/2026 12:01 PM

33 Bike - Positive
 The bike lanes make most sense if they are continuous. I would also be more
than happy with safer/curb separated bike lanes on the parallel old county road.

3/3/2026 8:15 AM

34 Bus - Positive
 "Transit" is a clear winner as it provides space for multiple transportation
modes.

3/2/2026 2:44 PM

35 Bike - Positive
 Bus - Positive
 San Carlos looks the nicest. Have bicycles and other
motorized 1 and 2 wheelers share a lane with public transit.

3/2/2026 11:36 AM

36 Other
 More trees would be a nice addition to improve air quality and aesthetic 3/2/2026 8:10 AM

37 Other
 get rid of parking along ECR. dangerous for buses and drivers existing vehicles. 3/1/2026 11:50 PM

38 Existing
 I am on El Camino everyday and it is clear that the last thing you need to do is any
of the proposed alterations. The sidewalks are not so busy that you need to widen them. There
are few cyclists and those that are there are almost all recreational so making designated
lanes is a waste of money & space. The traffic impact of buses is minimal given you have cut
the whole system down drastically over the last 20 years that its not actually funtional for most
people to use it as alternative transportation so there is no reason to add a designated lane
when everyone has to take their cars. Additionally shrinking down all the lanes to
accommodate bus lanes and bicycles which is a small fraction of all the traffic is unreasonable
and makes driving more dangerous by lowering visibility and maneuverability. And removing
parking spaces is absolutely insane given developers build as much building square footage
they can over existing parking lots pushing everything to the street that you now propose to
get rid of in lieu of trees and bikes. Your proposal once again does not benefit our community
at large, only a few, and mostly those who benefit from the buisness contracts for
construction.

3/1/2026 8:27 PM

39 What are statistics for car/bike accidents in the city? 3/1/2026 11:18 AM

40 Bus - Positive
 I think the bus needs its own lane but I don’t think a bike lane is necessary 2/28/2026 8:24 PM

41 Other
 We need more car lanes! 2/28/2026 10:31 AM

42 Other
 Do we really need parking on El Camino? 2/27/2026 5:44 PM
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43 Other
 We need more lanes to handle the traffic 2/27/2026 9:51 AM

44 Replacing buses with an electric tram would be nice 2/26/2026 7:00 PM

45 Bike - Positive
 6 foot bike lanes and 6 foot sidewalks needed for safety and comfort. While
El Camino will not be a pleasant walk or bike ride with 4 traffic lanes, it will allow people to get
to key destinations without using a car.

2/26/2026 4:56 PM

46 Other
 do not remove parking 2/25/2026 1:12 PM

47 As a secondary preference: The Transit option. 2/25/2026 11:31 AM

48 Bike - Positive
 Old County Road should also be considered as a bicycle boulevard. 2/25/2026 9:53 AM

49 Other
 A tree-lined median is mostly aesthetic. The actual environmental benefits come from
encouraging folks to drive less.

2/25/2026 9:12 AM

50 Other
 I’d rather slow cars down and make them as reliable as they make buses and bikes 2/25/2026 7:53 AM

51 Bike - Positive
 Why is bike infrastructure considered optional but car infrastructure
considered non-optional?

2/25/2026 7:39 AM

52 Other
 Previous comments hold. These widths are beginning to feel very arbitrary. I would like
to see room for pedestrians, bikes, parking and 2 vehicle lanes along most of ECR. But that
option doesn’t appear here. These diagrams don’t show how Parking lanes next to red curbs
are used for bus stops. If there are no parking lanes, are buses going to be stopping in the
transit lane to pick up passengers? That wouldn't slow buses as much as inconvenience
drivers. Please identify turnout places for buses to pick up passengers safely. Stretches with
no buildings could accommodate extra parking/wider roadway where the sidewalk and bike lane
circle around the bus stops out of traffic flow. Are landscaped medians going to be added all
along ECR? Do they need to have curbs? Can grasses and bushes be as effective as trees in
cooling and clearing air?

2/24/2026 10:54 PM

53 Bus - Positive
 Why is there a bus lane in only one direction? 2/24/2026 10:14 PM

54 Other
 Right now ECR in San Carlos is very unfriendly - it needs lots more trees and fewer
bare parking lots

2/24/2026 5:04 PM

55 Existing
 El Camino traffic is bad enough already. Eliminating any of the 3 existing lanes for
regular traffic would be a nightmare.

2/24/2026 2:09 PM

56 Existing
 See previous comments. Removing parking harms businesses; removing traffic
lanes will make the road unusable to local traffic; there are better places for bike lanes.

2/24/2026 1:30 PM

57 Other
 Parking is underutilized on El Camino in Redwood City. 2/24/2026 11:29 AM

58 Bus - Negative
 Strongly oppose a Bus Only lane. 2/23/2026 9:51 PM

59 see previous comments 2/23/2026 4:39 PM

60 Existing
 why not remove the Median to create the extra space? Reducing or eliminating
parking and/or traffic lanes will not create a safer of more efficient roadway.

2/23/2026 3:57 PM

61 Other
 Motorists should not be allowed left turns at intersections without a designated left turn
lane on El Camino

2/23/2026 9:50 AM

62 Existing
 The road is heavily used for commute so makes sense to optimize for it. For
pedestrian and trees we can open other streets

2/22/2026 3:51 PM

63 Other
 With all of the housing expansion, we need to make El camino a safer throughfare for
car traffic. Remove street parking and minimize direct driveways.

2/22/2026 9:45 AM

64 Bike - Negative
 Do the bike lanes really need 3' space from the sidewalks? Eliminating those
buffers might allow for the additional travel lane that you say the buses need.

2/21/2026 7:24 PM

65 Bike - Positive
 Continuous bike lanes from belmont 2/21/2026 4:33 PM

66 Other
 I think there has to be parking. 2/21/2026 11:24 AM

67 Same 2/21/2026 9:16 AM

68 Bike - Positive
 Let's connect the whole mid peninsula with a safe continuous bike path 2/21/2026 8:29 AM
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69 Bike - Negative
 No bikes on El Camino as an unnecessary hazard and disrupts the flow of
traffic, promote public transit to pay for itself, provide street parking which is poorly addressed
and continuing to do so.

2/21/2026 5:21 AM

70 Bike - Positive
 All cities should be continuous or else it becomes a none function stop gap
disrupting traffic flow and connections causing congestion and dangerous situations to the
most vulnerable. Roads need to be inviting not intimidating

2/20/2026 10:12 PM

71 Bus - Positive
 Over time I think the area needs more green more space less traffic rely more
On mass transit the perfect way to improve the area instead of asking why the area is so
expensive

2/20/2026 6:23 PM

72 Other
 As noted before, narrowing sidewalks is not a problem, but narrowing vehicle lanes is
troubling due to the number of wide SUVs and trucks.

2/20/2026 6:02 PM

73 Bike - Negative
 No bikes, have them use other N_S streets 2/20/2026 5:25 PM

74 Bike - Negative
 we do not need more bike lanes. there are more cars not less 2/20/2026 1:37 PM

75 Other
 This is the best option of all the options presented. I would prefer to see parking
eliminated and one additional vehicle lane added. This would mitigate significant congestion
during the am/pm commute times.

2/20/2026 1:28 PM

76 Other
 Curbside parking along ECR should be removed if doing so measurably improves
traffic flow and safety.
ECR is not well suited as a long-distance bicycle corridor. Parallel
streets are better candidates for primary bike routes (as Bryant Street functions in Palo Alto).
On ECR, the focus should be safe, convenient first- and last-block access for cyclists
traveling to corridor destinations, with clear connections to nearby bike routes.
Enforcement is
also important. High-speed e-bikes and e-scooters in pedestrian or low-speed bike areas create
conflicts. Existing rules should be consistently enforced to protect pedestrians and traditional
cyclists.
Dedicated bus lanes should be supported by demonstrated demand. Given current
ridership levels and the proximity of Caltrain, exclusive lanes may not represent the best use
of limited roadway space.
As a major arterial, ECR must maintain reliable vehicle throughput.
Reducing or narrowing general lanes, or removing turn lanes, risks congestion, neighborhood
spillover, and bottleneck-related collisions. Safety improvements should not come at the
expense of basic corridor function.
Of the options presented, none fully addresses these
concerns. The existing design comes closest. I would favor removing street parking,
particularly by removing street parking and using the space for adding sidewalk trees.

2/19/2026 9:06 AM

77 Bike - Positive
 Cyclists need separated protected lanes to be safe. 2/18/2026 2:03 PM

78 Other
 Seems traffic enforcement is nil. 2/18/2026 8:55 AM

79 Why does this Bicycle Option for San Carlos NOT have trees near sidewalk like other City
Bicycle options in this survey?

2/18/2026 8:11 AM

80 Bike - Positive
 San Carlos really needs bike lanes on El Camino Real for connecting to
Belmont. Currently, the only nearby connection I'm aware of is on Old County Road, but north
of Holly Street there's no room for cars to pass and they get impatient. Connecting to Redwood
City, there's a decent route through the neighborhood west of El Camino Real, but I'm sure
many would prefer a straighter route along El Camino Real if it existed.

2/17/2026 11:12 PM

81 Same comment from previous page -- bike lane is in the median (for both paths of travel)-- and
removes trees from the median.

2/17/2026 11:02 PM

82 Bus - Positive
 By mandating two non-transit vehicle lanes in both directions, all of these
options lack imagination to make ECR a truly efficient transit corridor. Keeping one non-transit
travel lane in each direction, and reducing the remaining ones to 10ft, would have multiple
benefits.
It allows a bus lane in each direction, reduces speeding, unlocks space for pedestrian
refuge islands, and potentially even allows removal of traffic signals without reducing
throughout.
These are not new ideas. I encourage the team to look to Dutch road design for
inspiration.

2/17/2026 8:02 PM

83 Other
 I only selected the choice I did because the others state the busses will be slowed by
a lane removal. None of these choices are any good. Maybe I'm missing something but the
asymmetry makes no sense. Does speeding up one direction help everything?
I note that the
bicycle choice shows bike lanes narrowed to 5'. While it's getting to be more reasonable for the
amount of use I believe it will get that's 4' (total) less than in San Mateo. That's half a car lane

2/17/2026 1:27 PM
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or parking lane.
In most of these options the bus seems to have no turnout for bus stops.
That's a huge problem for everyone.

84 Other
 I chose the "transit" option only because it's the only one that removes parking. If the
"bicycle" option mirrored the one from the previous page, I would have chosen that.

2/15/2026 8:26 PM

85 Other
 More police presence to enforce traffic laws. More left turn signals for safety.
ELIMINATE RIGHT ON RED! Add visible lane striping.

2/15/2026 6:11 PM

86 Bike - Positive
 YES to separated bike lanes from moving metal vehicles that can potentially
injure a cyclist. Cyclist needs more protcetion from drivers who cannot adhere to 3ft distance
painted on the road. Kindly consider other alternatives aside from paint. Thanks!

2/15/2026 12:40 PM

87 Other
 We need to get rid of at least 50% of privately owned cars and have people use public
transportation (as in Europe). Bike lanes should have safety barriers to protect bikers &
pedestrians. Push car manufacturers to make small vehicles. Possibly MICRO EVs. Use
minibuses to transport passengers to side streets that SamTrans cannot reach. Encourage the
school to use school buses to reduce unnecessary traffic from parents picking up their kids.
Build more mixed-use communities to reduce carbon footprint everywhere. Educate rather than
fix.

2/15/2026 12:37 PM

88 Existing
 Traffic is terrible now, cannot remove any capacity, no one rides the bus or bicycles,
bicycles can take Old County Road. Never see pedestrians walking on El Camino

2/14/2026 3:14 AM

89 Bike - Positive
 Bus - Positive
 I prefer the bus lane to be transit AND vehicles 2/13/2026 5:14 PM

90 Bike - Positive
 Bus - Positive
 It is important to prioritize non-car transit options to
encourage reduction in car usage.

2/13/2026 12:36 PM

91 Existing
 Removing any travel lane is not wise in a city that is rapidly building dense housing
projects and increasing population by the tens of thousands.

2/13/2026 12:25 PM

92 Bike - Positive
 Bus - Positive
 Allow bicycles to use the bus only lane. Win for both.
Bicycles are not that common and do not cause congestion. Buses can pass the few bicycles
it encounters when safe to do so.

2/13/2026 11:47 AM

93 Existing
 Keep the existing. Traffic is already bad and changes will make it worst. Anyway
the busses are always empty. Why make changes???

2/13/2026 9:31 AM

94 Bike - Positive
 I prefer the bicycle option and I disagree with the statement saying that
removing one travel lane, will slow down and make buses less reliable.

2/13/2026 8:08 AM

95 Bike - Positive
 These are hard trade-offs! If you could get bike lanes and more trees, that
would be ideal.

2/12/2026 3:45 PM

96 this is a test 2/12/2026 12:08 PM

97 Pedestrian - Positive
 We walk a lot as well as our child to school and to downtown from the
Greater East San Carlos area. Right now, El Camino is not very pedestrian friendly and
numerous times I was almost hit by a car that was not yielding or running a lot or simply not
paying attention. I am worried for our kids in the neighborhood who walk or scooter to school,
and those who walk a lot, for the elderly. Each crossing across El Camino would ideally have a
button to push for pedestrians and lights flash to alert drivers.

2/12/2026 9:48 AM

98 Other
 I would rather you take away the parking and provide a lane of traffic instead. 2/12/2026 9:09 AM

99 Pedestrian - Positive
 I would support also widening the sidewalk in the transit option. For
example by reducing the median to 10' and bike buffers to 3' you could get close to 7'
sidewalks in.

2/11/2026 11:02 PM

100 Existing
 Alternative one is the only realistic choice. Any other alternative is gonna cause the
traffic to increase exponentially!

2/11/2026 10:14 PM

101 Bike - Positive
 Bus - Positive
 Vote for transit but my second choice would be bicycle. We
need to support bikes and buses. Your transit option appears to do both equally well.

2/11/2026 9:28 PM

102 Bike - Positive
 To be honest, I'd like wider sidewalks, trees and a protected bike lane, but
you don't have that as an option

2/11/2026 8:44 PM

103 Pedestrian - Positive
 I am interested in anything that might make crossing El Camino Real
safer as my daughter and her friends ride scooters to Central Middle School from Greater East

2/11/2026 3:15 PM
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San Carlos and cross at least twice daily.

104 Pedestrian - Negative
 You don't need a 12 ' median. 2/11/2026 2:19 PM

105 Pedestrian - Positive
 I live in this town, walkable is great for me. 2/11/2026 2:05 PM

106 Pedestrian - Positive
 as someone who walks their dog every day along el camino a wider
sidewalk would help get by the cyclists / scooters since they don't use the dedicated bike lane
on the street

2/11/2026 1:29 PM

107 Bike - Positive
 It would be nice if there were dual bike lanes, and more trees. 2/11/2026 11:29 AM

108 Bike - Positive
 Mountain View has the "Bicycle: Continuous separated bike lanes, wider
sidewalks, and more trees." It is getting use to. This way, the bikers can have their own lane.
Vechicles and bikers can be aggressive and it is dangerous. This way, each has its own lane.
And the pedestrians are protected too. Does there need to be a 5' separator of bike and
vehicle/transit lane? From street parking lot getting onto El Camino, the driver's view can be
obstructed when entering El Camino. Would bike lane include scooters and e-bikes?
It would
be safe if the lanes are consistent for all cities. It may be distracting if you enter each city on
El Camino having different types of lanes. This can make drivers more aggressive in certain
cities and it can rattle inexperience drivers because of the changes.

2/10/2026 9:25 AM

109 Bike - Negative
 If you maintain safe bicycling lanes along Old County Rd., then bike lanes
won't be as necessary along ECR.

2/8/2026 8:23 PM

110 Bike - Negative
 Bike can take Old County road. 2/8/2026 9:38 AM

111 Bus - Positive
 I think the single best thing that could happen to ECR for San Mateo County
is a dedicated bus lane. As someone who often bikes to the REI and Home Depot in San
Carlos, this is long overdue and would provide more options for people get where they need to
go.

2/7/2026 5:58 PM

112 Same as previous comment 2/7/2026 5:01 PM

113 Existing
 Same concerns about traffic both for cars and buses. Most alternatives reach too
far in their respective directions and need to focus on keeping traffic moving - with more
people, more development, etc. Encouragement of alternatives is great but do not believe the
amount of people and development will achieve that result.

2/7/2026 2:23 PM

114 Existing
 None of the selections allow for needed vehicle movement. Vehicles are the biggest
user of roads. We need ample
Lanes to avoid congestion (more is better) and reduce
frustration. We need adequate signals, turn lanes and parking. We need space for delivery and
passenger pickups and drop off that don’t impede traffic Safe areas for
Pedestrians and
cyclists, scooters, motorcycle is needed, too

2/6/2026 9:40 PM

115 See 2/6/2026 9:00 PM

116 Other
 This selection seems to be the safest for all modes of travel. Additionally, I am not a
fan of offering parking on El Camino Real. However, I do realize that businesses and elderly
and people with handicaps probably prefer being able to park close to places they want to go,
even though that is not always available currently.

2/6/2026 8:12 PM

117 Other
 ok for no convenient parking on ECR when there is plenty of parking 2 blocks off ECR 2/6/2026 5:54 PM

118 Bike - Negative
 Bikes should be directed to a less busy alternative route. 2/6/2026 5:59 AM

119 Existing
 Please don't replace parking there already isn't enough for businesses 2/6/2026 12:09 AM

120 Other
 In all these options, cars always get access to 2 full lanes. Why? 2/5/2026 6:06 AM

121 Bus - Positive
 Preferably with a bus only lane as well 2/4/2026 3:38 PM

122 Bike - Positive
 Bus - Positive
 We need to prioritize transit and bikes. Pedestrian
infrastructure is great, but ECR is never going to be an attractive pedestrian thoroughfare in
most towns.

2/3/2026 2:40 PM

123 Bike - Negative
 Bike should not be on el camino 2/3/2026 10:05 AM

124 Bus - Positive
 The section of El Camino Real through the city of San Carlos is relatively
straightforward as ECR does not deviate or make special maneuvers through the entire section

2/2/2026 9:31 PM
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this is a test 

Pedestrian - Positive I don't walk much in Redwood City on El camino, but I'm guessing it's 
similar to San carlos where pedestrians have a hard time being seen when crossing. 

Pedestrian - Positive Again like the wider sidewalks 

Pedestrian - Positive Again, I would reduce the median/buffer spaces to also increase 
sidewalk width 

2/12/2026 12:07 PM 

2/12/2026 9:47 AM 

2/12/2026 9:07 AM 

2/1V2026 11:08 PM 

108 mml Please widen El Camino to an extra lane for traffic through Redwood City. The amount 2/1V2026 10:15 PM 
of development that Redwood City has created over the last decade has inundated El Camino 
with traffic without any mitigation whatsoever. Buildings need to be removed on both sides and 
lanes added throughout Redwood city! 

109 I'd like this in San Carlos also 2/1V2026 8:46 PM 

110 people don't really walk on el camino. it's known to be a main road 2/1V2026 8:04 PM Pedestrian - Negative 

Pedestrian - Negative 111 The option I chose was the lesser of all evils. Why don't you move the 2/1V2026 2:13 PM 
trees onto the sidewalk (why 10· of sidewalk) and tum that extra 5' into bike lanes. That keeps 
the parking too. 

112 same as San Mateo 2/1V2026 2:06 PM 

113 most cyclists / scooters ride the sidewalk so might as well widen them 2/1V2026 1:28 PM Bike - Negative 
remove the dedicated bike lane 

114 Prefer the way it was before they put in then separated bike lanes. It's 2/10/2026 10:38 AM Bike - Negative 
gridlock at busy times of day. 

115 Mountain View has the "Bicycle: Continuous separated bike lanes, wider 2/10/2026 9:25 AM 
sidewalks. and more trees." It is getting use to. This way, the bikers can have their own lane. 
Vechicles and bikers can be aggressive and it is dangerous. This way, each has its own lane. 
And the pedestrians are protected too. Does there need to be a 5' separator of bike and 
vehicle/transit lane? From street parking lot getting onto El Camino, the driver's view can be 
obstructed when entering El Camino. would bike lane include scooters and e-bikes? It would 
be safe if the lanes are consistent for all cities. It may be distracting if you enter each city on 
El Camino having different types of lanes. This can make drivers more aggressive in certain 
cities and it can rattle inexperience drivers because of the changes. 

116 I notice no editorial sub-headings on this one even though the diagrams are the same. That's 2/9/2026 8:51 PM 
an improvement. 

117 i#@jjjjej See answer# 1-overbuilding with choking traffic/parking congestion. WE CANNOT 2/9/2026 1:43 PM 
REDUCE LANES ON EL CAMINO. 

118 i#@@•! RWC El Camino is already congested-less lanes means more traffic. Please keep 2/8/2026 9:38 AM 
parking. Parking is already limited. 

119 i=J•Mfflhij I believe in the long-term vision of Redwood City as a transit hub for the 2/7/2026 6:01 PM 
Peninsula. I think a deicated bus lane will only help in that vision and create more business for 
the area. There is more than enough space to fit all modes of transit in this area. 

120 See previous comment 2/7/2026 5:00 PM 

121 Again recommend more compromise between the loudest voices on the 2/7/2026 2:26 PM Bus - Negative 
transit, cyclist and pedestrian sides. Do not feel suburban cities like these require exclusive 
bus lanes. Those should be for more densely populated cities like SF and NYC. Those areas 
make more sense vs. the different layout of a smaller suburban City like San Mateo. Redwood 
City, etc. 

122 mml More accommodation for Vehicles, deliveries. pickups, parking is needed. Better Left 2/6/2026 9:46 PM 
tum help.Vehicles Are the biggest user of our roads we Need to make it safer and easier for 
Vehicles 

123 See comments for Belmont. Same needs 2/6/2026 9:00 PM 

124 mml Although El Camino Real is categorized as a highway, it really is a surface street and 2/6/2026 8:06 PM 
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