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SOURCES OF FUNDS:

Operating Revenues

Passenger Fares

Local TDA and STA Funds

STA Pass through to Other Agencies
Operating Grants

Measure A

AB&34 Funds

QOther Revenue Sousces

District 1/2 Cent Sales Tax
nvestmant interest

Reserves

Cther Interest, Rent & Other Income

Total Sources of Funds

USES OF FUNDS:

District Molor Bus

ADA, Programs

Caltrain

BART

Cther Multi-Modal Programs

STA Pass throwgh to Gther Agencies
Operating Contingency

Subtotal - Operating Costs

Total Uses of Funds

TOTAL OPERATING SURPLUS/(DEFICIT)

Sales Tax Allocation - Capital Programs

TOTAL OPERATING CAPITAL-SURPLUSIHDEFICIT)

DEBT SERVICE
SOURCES OF FUNDS:
Bond Proceeds
nvestment Inierest
Total Sources of Funds

USES OF FUNDS:
Debt Service

Fiscal Agent Fees
Totai Uses of Funds

DEBT SERVICE SURPLUSHDEFICIT)

Total Uses of Reserves & Reimbursed Bond Proceeds

SAN MATEQ COUNTY TRANSIT DISTRICY
FY200% PROPOSED OPERATING BUDGET

Subtotat - Operating Revenues

Subtotal - Other Revenues

FY0S ADOPTED
Compared fo
FY(8 REVISED BUDGET
FY2007 FY2008 FY2008 FY2009 Increase PERCENT
ACTUAL ADOPTED REVISED ADOPTED {Decrease} CHANGE
A B C D E=D-C F=EIC
16,830,488 17,007,500 17,007 000 17,112,000 105,000 0.8%
43,125,748 36,753,536 40,456,292 34,609,081 (5,847,211) -14.5%
3,286,204 3472697 3,248,301 175,365 (3,072,936} -94.6%
1,050,158 643,650 1,751,298 2,045,723 294,425 16.8%
4,566,630 3,687,384 3,687,364 6,611,824 2,024 480 79.3%
648,385 576,000 576,000 576,000 0 0.0%
69,508,214 62,140,247 66,726,255 61,128,992 {5,596,262) -8.4%
66,198,427 65,370,000 85,370,000 65,370,000 0 0.0%
2,205,575 967 460 987 460 775,850 {187,570} -19.4%
9661215 9,558,459 8,068,191 {1,4580,269) -15.6%
11,931,775 4.808,915 5,658,965 5,626,696 (32,269 .6%
80,335,777 80,307,550 81,554,884 79,844,777 {1,710,108) -21%
149,843,991 142,947 837 148,281,139 140,974,770 {7,306,370) -4.9%
86,371,191 80,347 514 91,446,742 94,423,198 2,976,458 3.3%
12,677,618 13,154,073 13,187,073 13,723,974 536,901 4.1%
15,572,800 16,040,087 16,040,087 16,521,200 481,203 3.0%
5,054,398 0 0 0 0 0.0%
3,438,344 3460226 4 885 696 4800192 {285 504) -5.8%
3,286,204 3472697 3,248,301 175,365 {3,072 936) G4 6%
288,848 500,000 500,000 500,000 0 0.0%
126,689,483 126,974,597 129,307,899 129,844,018 636,110 0.5%
126,689,483 126,974,597 129,307 898 129,944 819 £36,119 8.5%
23,154,508 15,973,240 18,973,240 11,830,751 {7,942.489) -41.9%
¢ 15,873,240 18,873,240 11,836,751 {7 942,48%) 41.9%] :
23,454,508 & [\ 0 i 0.0%
16,884 504 16,618,185 5,618,189 17 667 460 949,771 5.7%
6,842,854 7,234 280 7,234,280 65,147 680 {1,086.6003 -15.0%
23,707,858 23,852 465 23,852,469 23,715,140 {137.329) -0.6%
23,598 570 23742705 23,742,708 23,603,880 {138,829 0.6%
109,788 106,760 109,760 111,260 1,500 1.4%
23,707 858 23,852,469 23,852,469 23,715,140 {137,329) -0.6%
L 0 0 0 g 0.0%
16,884,904 26,275,404 26,176 648 25,635,651 {540 598)
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SAN MATEC COUNTY TRANSIT DISTRICT
FY2009 PROPOSED OPERATING BUDGET

FY09 ADOPTED
Compared to
FY08 REVISED BUDGET
FY2007 FY2008 FY2008 FY2009 Increase PERCENT
ACTUAL ADOPTED REVISED ADOPTED (Decrease) CHANGE
A B c B E=DC F=EIC
OPERATING REVENUES - MOTOR BUS:
TOTAL MOTOR BUS FARES 16,262,073 18,442,000 16,442,000 6,520,600 78,000 0.5%
LOCAL (TDA) TRANSIT FUND:
General Operating Assistance 33,109,986 32,107,338 30,073,075 30,071,123 {1,952} 0.0%
STATE TRANSIT ASSISTANCE:
STA Base 7,907,268 2,555,812 3,943,078 2,332,106 (1,810,972 -40.9%
STA Repayment of ROW 4422174 {4,422 174) -100.0%
STATOTAL 7,907,268 2,555,812 8,365,252 2,332,108 6,033,146) -12.1%
OPERATING GRANTS:
Planning Assistance Grant 1,850,158 643,650 1,057,828 1,615,723 557,895 52.7%
DISTRICT 1/2 CENT SALES TAX:
General Operating Assistanca 14,700,245 33,231,356 30,003,979 38,337,506 8,333,526 27.8%
Accessibility Fixed Route 921,970 869,200 869,200 899,963 30,763 3.5%
Ptann Asst Grant - Local Match a 2,073 2,073 s {2,073) ~100.0%
TOTAL 1/2 CENT SALES TAX 15,622,215 34,102,628 30,875,252 39,237 468 8,362,216 21.4%
INVESTMENT INTEREST INCOME

Investment Inferest Income 2,205,575 967,460 967,460 779,890 (187,570} <19.4%
OTHER REVENUE SOURCES:

Overnight Deposit Interest income 113,430 106,360 16,360 84.430 {21.930) -20.6%
Rental income 1,157 824 1,166,720 1,166,720 1,067,760 {148,560) -12.9%
Advertising Income 1.194 568 1,287 457 1,287 4497 1,300,600 12,503 1.0%
Ofther Incoma £,199,171 478,048 1,115,208 1474648 359,400 32.2%

TOTAL OTHER REVEN{ES 10,665,003 3,528,825 31,665,875 3,866,358 201,013 5.5%
TOTAL MOTOR BUS 86,822,369 90,347,514 91,446,742 94,423,198 2,976,456 3.3%
AMERICAN DISABILITIES ACT:

Passenger Fares-Redi Wheels 568,415 565,000 565,000 592,000 27,000 4.8%
Local TDA 4.5 Redi Wheels 1734854 1,707 402 1,634,981 1513691 {121,290 74%
Local STA - Paratransit 173,640 382,604 382,984 592151 309477 80.7%
Sales Tax - Paralransd District 5,455 104 6,667 496 8772877 822,830 49,913 0.7%
Sales Tax - Paratransit Suppl. Coastside 1,004 046 1,051,499 1,051,499 1,080,410 25,911 2.7%
Measure A Redi-Wheels 2,541,550 2,778,692 2,778,692 3022882 243190 8.7%

TOTAL ADA PROGRAMS 12,677,618 13,154,073 13,187,073 13,723,974 536,901 41%
MULTI-MODAL TRANSIT PROGRAMS:

Sales Tax - Caltrain 14 477 900 16,040,087 16,040,087 13,993,290 {2,046 797 -12.8%
Transter from TA for Caltrain 1,085 000 G 0 2528000 2,528,000 G.0%
TA Funded SM/Caitrain Shullles 930,070 807 672 807,672 1,060,942 153,270 16.9%
Employer Share SM/Caltrain Shuttles 265,255 285183 697,983 726.379 (271,604} -27.2%
AB434 and Other-SM/Caltrain Shutties 10,985 0 0 0 0 G.0%
AB4A34 Funds - SamTrans Shuttle 438,000 576,000 576,000 576,000 0 0.0%
Employer SamTrans Shuttle Funds 1,001,427 995,107 §95 167 1,033,429 38,322 35%
Sales Tax - SamTrans Shuttle Program 207 554 288,781 308,681 372,03 63,050 20.4%
State Operating Grant o 0 693,470 430,000 (263,470} -38.0%
Sates Tax - Gen. Operating Asst. 5728278 906,483 806,483 801411 {5,072} 0.8%

TOTAL MULTI-MODAL 24 354471 20,000.313 21,425,783 21,621,482 195,699 0.9%
TOTAL REVENUES 123,854,458 123,501,900 126,058,538 129,768,654 3,709,056 2.9%
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DISTRICT OPERATED BUSES
Wages and Benefits
Services:

Board of Directors

Contracted Vehicle Mainfenance
Property Maintenance
Professional Services
Technical Sarvices

Other Servicas

ldaterials & Supply:

Fuel and Lubricanis

Bus Parts and Materials
Uniform and Drivers Expense
Timetables and Tickets
Office SuppliesiPrinting
Other Materials and Supply

Lifflities:
Telecommunications

Cther Utilities

Insurance Costs

Warkers' Compensation
Taxes and License Fees
Fixed Route Accessibiity
Leases and Renfals

Prmini and Legal Advertising
Training & Business Travel
Dues and Membership
Postage and other

Total Bistrict Operated Buses

CONTRACTED BUS SERVICES
Contracted Urban Bus Service
Other Related Costs

Insyrance Casts

Coastside Services

Redi Coast Non-ADA

(ther Related Costs

La Honda Pescadern
Southcoast - Pescadere

Oiher Related Costs-SamCoast
Total Contracted Bus Service

45

TOTAL MOTOR BUS

SAN MATEQ COUNTY TRANSIT DISTRICY
FY2009 PROPGSED OPERATING BUDGET

FY09 ADOPTED
Compared to

FY08 REVISED BUDGET

FYz007 FY2008 FY2008 FY2009 Increase PERCENT

ACTUAL ADOPTED REVISED ADOPTED {Decrease} CHANGE

A B c D E=DL F=EIC

48,838,814 50,143,859 50,343,899 50,155,244 {188,650} -0.4%
45924 53,000 53,000 53,000 0 0.0%
520,772 538,600 539,800 658420 15,620 22.2%
1,248,598 1,457 200 1,457,200 1,472,000 14,800 1.0%
1,874 268 1,837,843 2,285,421 2,847 466 458,045 18.2%
3,205,455 3,380,897 3,380,897 3,361,418 {19.479) 0.6%
449 035 498 360 488,580 474,304 {24,256) -4.9%
4496 316 4 964 562 5374562 6,340,082 965,520 18.0%
2,031,402 2,042 925 2,042925 1,589,187 {53,738) 25%
338,922 434 576 434578 450,241 15,865 36%
230,122 284,800 284,800 225,300 (59,500 -20.9%
313,819 353,912 353912 370,763 16,851 4.8%
149,519 188,500 188,500 181,500 3,000 1 6%
356,148 376.800 378,800 403,000 26,200 7.0%
870,421 1015000 1,015,000 986,000 119,060 -1.9%
20651852 1,668,200 1,668,200 2,293,500 625,300 37 5%
1,670,366 2,870,000 2,970,000 3042050 72.050 2.4%
400,373 453 474 441,274 577,323 86 044 17.5%
921970 869,200 869200 881,673 22473 25%
115,830 136,000 136,000 140,370 4,370 3.2%
310,548 437,995 437,996 450,600 12,004 2.7%
161.840 211,802 211,802 207,115 {4,687} -2.2%
73114 83478 83,478 101,525 18,047 216%
54078 77,360 77360 B0 710 3,360 4.3%
70,832,261 74,578,734 75,678,962 77,773,196 2,084,234 2.8%
13,105,655 13,851,750 13,951,750 14,648,100 596,350 5.0%
266,081 269430 269430 303,002 33,662 12.5%
1,407 360 745,000 745000 555,060 (40,000} -12.1%
585,350 346470 396,470 545 000 148,530 37.5%
G 213650 213,650 270,000 56,350 26.4%,
17,208 35,600 39,600 58,340 18,740 47 3%
52 500 52,500 52 500 52,500 i 0.0%
84766 85,500 85,500 105,600 20,100 23.5%
G 13,880 13,880 12,370 (1510} -10.9%
15,538,930 15,767,780 15,767,780 16,650,002 882,222 56%
86,371,191 99,347 514 91,446,742 94,423,198 2,976.456 3.3%
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SAN MATEQ COUNTY TRANSIT DISTRICT
FY2009 PROPOSED OPERATING BUDGET

FY09 ADORTED
Compared to
FY08 REVISED BUDGET
FY2007 FY2008 FY2008 FY2003 Increase PERCENT
ACTUAL ADOPTED REVISEDR ADOPTED {Becrease) CHANGE
A B c 3] E=DC F=EIC
AMERICAN DISABILITY ACT PROGRAMS
Eiderly & Disabled/Red-Wheels 5,464,610 5,364,440 6,364,440 8,452,150 87,710 1.4%
Other Related Costs 1,038,515 2,307,944 2,340,944 2431407 90,463 3.9%
ADA Sedan Service 2,484,923 2,037,680 2,037,680 2,260,780 223,100 10.9%
ADA Accessibitity Support 905,098 987,510 957,510 984,227 18,717 1.7%
Coastside Support 1,004,040 1,051,498 1,051,459 1,080,410 26,911 27%
insurance Costs 880,431 425,000 425,000 515,000 90,600 21.2%
TOTAL ADA PROGRAMS 12,671,618 13,154,673 13,187,073 13,723,974 536,901 4.1%
MULTEMODAL TRANSIT PROGRAMS
CALTRAIN SERVICE
Peninsula Rail Service 15,572,966 16,040,087 16,040,087 16,521,290 481,203 3.0%
Totat Calirain Service 15,572,900 16,040,087 16,040,087 16,521,298 481,203 3.0%
BART SERVICE 5,054,398 0 0 0 0 0.0%
Total Bart Service 5,054,398 ¢ 0 0 t 0.0%
OTHER SUPPORT
Dumbarton Express Senvice 149,257 148.983 148.983 154.810 b.8e7 3.9%
SamTrans Shuttle 1.846.982 1.860.888 1,862,888 1,581,460 88,572 4.7%
SM/Caltrain Shuttle 1,208,311 1,162,855 2,586,335 228 302 {369,003} 14.3%
Maintenance Muitimodal Fac 75,971 225500 225,060 224100 {900} 0.4%
Total Other Support 3,378,520 3427728 4,853,196 4 577 692 {275,504} 5.7%
Ruiti-Modal Promotion 59,804 32,500 32,500 22,500 {10,000 -30.8%
TOTAL MULTI-MCDAL PROGRAMS 24,065,622 19,500,313 20,925,783 21,121,482 195,699 0.9%
CONTINGENCY
Cpetating Contingency 288,849 500,000 500,008 300,860 i 0.0%
TOTAL OPERATING EXPENSES 123,403,279 123,501,800 126,059,598 129,768,654 3,709,655 2.8
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