ATTACHMENT A

San Mateo County Transit District

Adopted Fiscal Year 2016 Capital Budget

|
- FUNDING SOURCES
original Revised
Estimated . Previously FY2016 Budget -
# PROJECT TITLE PROJECT DESCRIPTION Project Costin| _=SUmated 5 eted Request Remaining FEDERAL STATE OTHER DIS. SALES TAX
Project Cost
FY15
1|REVENUE VEHICLES REPLACEMENT
1.1|Replacement Buses (Gillig) |Replace 60 2003 Gillig Low-Floor buses at the end of their useful
lives $ 30,203,000 $ 32,823,000] $ 24,096,385 8,726,615 6,914,860 | $ 1,811,755 $
1.2|Replacement Buses (NABI) Replace 552002 NABI buses at the end of their useful lives
$ 47,800,000| $ 48,972,000] $ 24,096,385 24,875,615 20,157,040 | $ 4,718,575 $
1.3|Replacement (10) Replace 10 2011 El Dorado Amerivans at the end of their useful lives
Paratransit Minivans $ 647,000 647,000 530,540 | $ $ 116,460
1.4|Replacement (9) Paratransit Replace 9 2009 El Dorado Cutaways at the end of their useful lives
Cutaways $ 1,062,500 1,062,500 871,250 | $ $ 191,250
Subtotal 35,311,730 28,473,690 | $ 6,530,330 $ 307,710
2|REVENUE VEHICLE SUPPORT
2.1{Major Bus Components | annyaj funding for procurement of bus parts $ 766,000 766,000 -8 $ 766,000
2.2|Maintenance Equipment Replacement of maintenance support equipment at the end of its
useful life $ 60,000 60,000 -8 $ 60,000
2.3|Non-Revenue Service Replace 15 non-revenue service support vehicles that have reached
Support Vehicles the end of their useful lives $ 371,000 371,000 296,800 | $ $ 74,200
2.4|Bike Rack Replace the fleets bike rack capacity from two to three bikes per bus
$ 422,600 224,300 || $ 198,300 -1$ $ 224,300
Subtotal 1,421,300 | $ 198,300 296,800  $ $ 1,124,500
3|INFORMATION TECHNOLOGY
3.1|Technology Refresh Project Replace and upgrade servers and out of warranty printers, copiers,
fax machines and scanners. $ 957,000 957,000 || $ - -8 $ 957,000
3.2| TransitSafe Upgrade Replace the existing TransitSafe software system which will become
obsolete. The software reports, tracks and anlyzes a wide variety of
data from customer service requests, incidents and more.
$ 178,000 178,000 -1$ $ 178,000
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3.3|MobileView Enhancement |Enhance the existing Fixed-Route Mobile View Video Surveillance
System to allow real time surveillance on all fleet vehicles
$ 690,499 690,499 - $ 690,499
Subtotal 1,825,499 - $ 1,825,499
4|PLANNING/DEVELOPMENT
4.1]Youth Mobility Management Evaluate and study the youth market
Plan $ 150,000 150,000 $ 150,000
4.2|Capital Program and Project| Capitalized funds for annual program development including but not
Development limited to plans, budgets, programs, funding strategies, and
preliminary engineering
$ 250,000 250,000 - $ 250,000
4.3|Capital Program Capitalized funds for program and project controls support, including
Management monitoring project performance and delivery
$ 250,000 250,000 - $ 250,000
Subtotal 650,000 - $ 650,000
5|FACILITIES/CONSTRUCTION
5.1|Maintenance & Operating | Rehab pavement at North and South Bases to bring the pavement to
Facility Pavement Rehab:  |a state of good repair
NB & SB Concrete Rehab $ 23,000 23,000 - $ 23,000
5.2|Facilities Smaller Projects | Facility maintenance/Improvement Account $ 282,000 282,000 - $ 282,000
5.3|Lighting Upgrade at North |Replace lighting fixtures for more energy efficient and environmental
Base and South Base friendlier LED lights at North Base and South Base
$ 1,428,000 843,500 584,500 $ 843,500
5.4|Central Heating, Ventilation ' Conduct basic repair and maintenance of existing HVAC system that
& Air Conditioning (HVAC)  has reached the end of its useful life
Maintenance at Central
$ 41,000 41,000 - $ 41,000
Subtotal 1,189,500 584,500 $ 1,189,500
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6|SAFETY AND SECURITY

6.1|CCTV Improvements, Project would install cameras at Central, South Base and North Base

Central Office and Bus to enhance the safety and security of our customers and employees

Bases $ 1,000000]$ 1,3250001$ 1,000,000 | $ 325,000 || $ -1$ $ 176,049 $ 148,951
6.2|Dumbarton Corridor Right |Project will install vandal resistant fencing at key locations along the

of Way Fencing Dumbarton Rail Corridor to deter trespassing, illegal dumping and

homeless encampments $ 4,500,000| $ 680,000 $ 1,430,000 || $ 2,390,000 | $ $ 1,430,000 $
Subtotal $ 1,755,000 | $ 2,390,000 | $ $ 1,606,049 $ 148,951
7|OTHER
7.1|Contingency
Annual set-aside for unforeseen and emergency capital expenditures $ 250,000 $ 250,000 | $ -1$ $ $ 250,000

Subtotal $ 250,000 | $ -1$ -1 $ - $ 250,000

GRAND TOTAL FOR SAMTRANS $ 42,403,029 | $ 3,172,800 | $ 28,770490 | $ 8,136,379 $ 5,496,160

NOTES:

* The proposed FY2016 budget includes, distributed across the program of projects, $965K in administrative overhead funds to help support the capital program
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