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FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

1. Revenue Vehicles Replacement $31,363 $2,092 $48,193 $35,312 $7,725 $0

2. Revenue Vehicle Support $949 $1,431 $1,883 $1,421 $1,451 $5,321

3. Information Technology $5,010 $5,659 $1,938 $5,775 $2,627 $2,878

4. Development $1,165 $786 $894 $2,350 $1,942 $1,502

5. Facilities/Construction $445 $297 $804 $1,190 $2,835 $7,282

6. Safety and Security $1,990 $1,000 $1,370 $1,830 $1,451 $0

7. Contingency $250 $250 $250 $250 $250 $250

$41,172 $11,515 $55,332 $48,128 $18,281 $17,233

Total Audited Expenditures by FY (2) $10,461 $33,281 $33,361 $12,778 $25,424.00 (3)

Some of the major projects completed or in progress include, but are not limited to the following:
Business Optimization Program
Central Security Office Upgrade Project
Comprehensive Operational Analysis Project
Emergency Operation Center Relocation Project
Fire Alarm System Upgrade
Implementation of Hastus ATP, Minbus & GEO Scheduling and Operation Modules
Network Maintenance and Technology Refresh Project
Phone System Replacement Project
Radio Backbone Upgrade Project
Receptionist Area Security Improvements Project
Receptionist Area Security 
Replacement of 10 Paratransit Cutaway Vans
Replacement of 135 1993 Gillig Buses
Replacement of 14 Paratransit Vans
Replacement of 19 - 2007 Eldorado Cutaway Vans
Replacement of 62 - 1998 Gillig Buses
Safety-Risk Mngt Office Remodel Project
San Carlos Transit Center  Project
South Base Bus Washer Project
South Base Generator Replacement Project
Technology Refresh Projects
Transit Fleet Vehicle 2010 California Air Resource Board (CARB) Regulation Project

Total Board Approved Budget by FY (1)

SamTrans - Capital Program  -  Budget Status Summary

Programs

2nd Quarter FY2018 - October 01 to December 31, 2017

All Costs in $1,000's

         (3)  Expenditures shown have not been audited.

Note: (1)    The "Total Board Approved Budget by FY" reflects the annual budget approved by the SamTrans Board

         (2)  "Total Audited Expenditures by FY" reflects total cost expended in the fiscal year;  funding source for the
                expenditures could be from prior fiscal years.  

                 Unspent budget in a fiscal year may be carried forward to subsequent budget years.
                 of Directors for each fiscal year. This authorizes the amount that can be spent on projects.

FY2018 - Facilities/Construction was increased by $860K this quarter due to the increase in change order 
authority for the San Carlos Transit Center project.
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Oct 01, 2017 - Dec 31, 2017 SamTrans Quarterly Report
TRAFFIC LIGHT REPORT

Active Capital Projects

Page
Q1 FY18 Q2 FY18 Q1 FY18 Q2 FY18 Q1 FY18 Q2 FY18 Q1 FY18 Q2 FY18

Vehicle Replacement Projects:

021500 - Replacement of 50 - 2003 Gillig Buses Project 5

021501 - Replacement of 55 - 2002 NABI Buses Project 5

100013 - Non-Revenue Service Support Vehicles Project 6

Information Technology Projects:

 021505 - Replace & Upgrade Servers & Out of Warranty Equipment Project 6

Facilities / Construction Projects:

021111 - Bus Stop Improvement Project 7

021237 - San Carlos Transit Center Project 8

100018 - Lighting Upgrade at North Base and South Base Project 9

FUNDING

The following projects represent a sub-set of the total Capital Program and have been selected for inclusion into the Quarterly Report due to project value, 
operational significance, and/or impact on customers.

SCOPE BUDGET SCHEDULE

G

G G G

G G GG

G G G

G GG GG

GG G G

G G G

GG GG GG GG

G G GG

G G G

G G G

G G GY Y

Y

R R

Y

G

Y R R

G

G

Page 3



This page is intentionally left blank. 

Page 4



(a
)

(b
)

(c
)

(d
)

(e
)

(f)
(g

) =
 (e

) +
 (f

)
(h

)
(i)

 =
 (j

) -
 (h

)
(j)

(k
) =

 (g
) -

 (j
)

(l)
 =

 (h
) /

 (j
)

(m
)

(n
)

(o
)

Pr
oj

ec
t 

N
o.

Pr
oj

ec
t N

am
e

Sc
op

e 
 / 

 Is
su

es
  /

  K
ey

 A
ct

iv
iti

es
A

pp
ro

ve
d 

Fu
nd

in
g

O
rig

in
al

 B
ud

ge
t

A
pp

ro
ve

d 
C

ha
ng

es
C

ur
re

nt
 B

ud
ge

t
Ex

pe
nd

ed
 +

 
A

cc
ru

al
 T

o 
D

at
e

Es
tim

at
e 

to
 

C
om

pl
et

e
Es

tim
at

e 
at

 
C

om
pl

et
io

n
Va

ria
nc

e 
at

 
C

om
pl

et
io

n
%

 E
xp

en
de

d 
of

 E
A

C
Es

t. 
Ph

ys
ic

al
 

%
 C

om
pl

et
e

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

St
ar

t

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

Fi
ni

sh

Sc
op

e:
 P

ro
cu

re
 (5

0)
 re

pl
ac

em
en

t b
us

es
 fo

r t
he

 2
00

3 
G

ill
ig

 
Lo

w
-fl

oo
r b

us
es

 th
at

 h
av

e 
re

ac
he

d 
th

e 
en

d 
of

 th
ei

r u
se

fu
l l

ife
.  

Th
e 

ne
w

 b
us

es
 w

ill
 m

ee
t t

he
 re

co
m

m
en

da
tio

ns
 fo

r v
eh

ic
le

 
ty

pe
 to

 c
om

pl
em

en
t t

he
 S

am
tra

ns
 S

tra
te

gi
c 

P
la

n 
(S

S
P

). 
 T

he
 

pr
oj

ec
t a

ls
o,

 p
ur

ch
as

es
 m

aj
or

 b
us

 c
om

po
ne

nt
s,

 in
 a

cc
or

da
nc

e 
w

ith
 F

TA
 a

llo
w

ab
le

 a
llo

w
an

ce
 fo

r s
pa

re
 c

om
po

ne
nt

s.
 

   
  

Is
su

es
: W

e 
ar

e 
cu

rr
en

tly
 p

ro
cu

rin
g 

50
 b

us
es

 in
st

ea
d 

of
 th

e 
60

 
or

ig
in

al
ly

 a
pp

ro
ve

d.
 T

he
 re

m
ai

ni
ng

 1
0 

bu
se

s 
w

ill
 b

e 
ba

tte
ry

 
el

ec
tri

c 
bu

se
s 

an
d 

w
ill

 b
e 

pr
oc

ur
ed

 u
nd

er
 a

 s
ep

er
at

e 
pr

oj
ec

t. 
  

K
ey

 A
ct

iv
iti

es
Th

is
 Q

ua
rt

er
:

(1
) B

eg
an

 c
am

er
a 

sy
st

em
 a

ud
it.

N
ex

t Q
ua

rt
er

:  
(1

) C
on

tin
ue

 c
am

er
a 

sy
st

em
 a

ud
it.

  Sc
op

e:
 P

ro
cu

re
 (5

5)
 re

pl
ac

em
en

t b
us

es
 fo

r t
he

 2
00

2 
N

A
B

I 
ar

tic
ul

at
ed

 b
us

es
 th

at
 h

av
e 

re
ac

he
d 

th
e 

en
d 

of
 th

ei
r u

se
fu

l 
lif

e.
  T

he
 n

ew
 b

us
es

 w
ill

 m
ee

t t
he

 re
co

m
m

en
da

tio
ns

 fo
r 

ve
hi

cl
e 

ty
pe

 to
 c

om
pl

em
en

t t
he

 S
am

tra
ns

 S
tra

te
gi

c 
P

la
n 

(S
S

P
). 

 T
he

 p
ro

je
ct

 a
ls

o,
 p

ur
ch

as
es

 m
aj

or
 b

us
 c

om
po

ne
nt

s,
 in

 
ac

co
rd

an
ce

 w
ith

 F
TA

 a
llo

w
ab

le
 a

llo
w

an
ce

 fo
r s

pa
re

 
co

m
po

ne
nt

s.
 

   
  

Is
su

es
: A

 d
ec

is
io

n 
w

as
 m

ad
e 

to
 p

ur
ch

as
e 

th
e 

bu
se

s 
pe

r t
he

 
Fi

xi
ng

 A
m

er
ic

a’
s 

S
ur

fa
ce

 T
ra

ns
po

rta
tio

n 
(F

A
S

T)
 A

ct
 w

hi
ch

 
al

lo
w

s 
gr

an
te

es
 to

 p
ur

ch
as

e 
ro

lli
ng

 s
to

ck
 a

nd
 re

la
te

d 
eq

ui
pm

en
t f

ro
m

 a
 S

ta
te

’s
 c

oo
pe

ra
tiv

e 
pr

oc
ur

em
en

t c
on

tra
ct

. 
Th

is
 a

llo
w

s 
 th

e 
D

is
tri

ct
 to

 p
ur

ch
as

e 
ve

hi
cl

es
 th

at
 m

ee
t p

ro
ve

n 
de

si
gn

 a
nd

 c
on

st
ru

ct
io

n 
st

an
da

rd
s,

 a
s 

w
el

l a
s 

co
nf

ig
ur

e 
th

em
 

to
 th

e 
D

is
tri

ct
’s

 s
pe

ci
fic

at
io

ns
, a

t h
ig

hl
y 

co
m

pe
tit

iv
e 

pr
ic

es
.

K
ey

 A
ct

iv
iti

es
Th

is
 Q

ua
rt

er
:

(1
) W

ai
te

d 
fo

r f
in

al
 q

uo
te

 fr
om

 N
ew

 F
ly

er
. 

(2
) O

bt
ai

ne
d 

au
th

or
iz

at
io

n 
fro

m
 W

as
hi

ng
to

n 
D

O
T 

fo
r 

pu
rc

ha
si

ng
 w

ith
 o

pt
io

ns
. 

(3
) S

ta
ff 

R
ep

or
t a

nd
 R

es
ol

ut
io

n 
in

 D
ec

em
be

r 2
01

7 
A

ge
nd

a 
R

ev
ie

w
.

 N
ex

t Q
ua

rt
er

:  
(1

) O
bt

ai
n 

fin
al

 q
uo

te
 fr

om
 N

ew
 F

ly
er

.  
(2

) F
eb

ru
ar

y 
20

18
 B

oa
rd

 re
vi

ew
 a

nd
 a

pp
ro

va
l.

VE
H

IC
LE

 R
EP

LA
C

EM
EN

T 
PR

O
JE

C
TS

: 

Sa
m

Tr
an

s 
- M

aj
or

 C
ap

ita
l P

ro
je

ct
 - 

Q
ua

rt
er

ly
 R

ep
or

t -
 Q

2 
FY

20
18

 O
ct

 0
1,

 2
01

7 
to

 D
ec

 3
1,

 2
01

7

02
15

01

R
ep

la
ce

m
en

t o
f 5

5 
- 

20
02

 N
A

B
I B

us
es

 
P

ro
je

ct
 

P
M

 - 
N

at
al

ie
 C

hi

$4
8,

97
2,

00
0

$4
8,

97
2,

00
0

$0
$4

8,
97

2,
00

0
$4

4,
71

3
$4

8,
92

7,
28

7
$4

8,
97

2,
00

0
$0

0.
09

%
14

.9
%

02
/0

4/
17

/
02

/0
4/

17
A

12
/3

1/
19

/
12

/3
1/

19

02
15

00

R
ep

la
ce

m
en

t o
f 5

0 
- 

20
03

 G
ill

ig
 B

us
es

 
P

ro
je

ct

P
M

 - 
N

at
al

ie
 C

hi

$3
2,

82
3,

00
0

$3
2,

82
3,

00
0

$0
$3

2,
82

3,
00

0
$2

5,
83

4,
57

9
03

/3
1/

18
/

06
/3

0/
18

$6
,9

88
,4

21
$3

2,
82

3,
00

0
$0

78
.7

1%
98

.8
%

01
/0

1/
16

/
01

/0
1/

16
A

Page 5



(a
)

(b
)

(c
)

(d
)

(e
)

(f)
(g

) =
 (e

) +
 (f

)
(h

)
(i)

 =
 (j

) -
 (h

)
(j)

(k
) =

 (g
) -

 (j
)

(l)
 =

 (h
) /

 (j
)

(m
)

(n
)

(o
)

Pr
oj

ec
t 

N
o.

Pr
oj

ec
t N

am
e

Sc
op

e 
 / 

 Is
su

es
  /

  K
ey

 A
ct

iv
iti

es
A

pp
ro

ve
d 

Fu
nd

in
g

O
rig

in
al

 B
ud

ge
t

A
pp

ro
ve

d 
C

ha
ng

es
C

ur
re

nt
 B

ud
ge

t
Ex

pe
nd

ed
 +

 
A

cc
ru

al
 T

o 
D

at
e

Es
tim

at
e 

to
 

C
om

pl
et

e
Es

tim
at

e 
at

 
C

om
pl

et
io

n
Va

ria
nc

e 
at

 
C

om
pl

et
io

n
%

 E
xp

en
de

d 
of

 E
A

C
Es

t. 
Ph

ys
ic

al
 

%
 C

om
pl

et
e

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

St
ar

t

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

Fi
ni

sh

Sa
m

Tr
an

s 
- M

aj
or

 C
ap

ita
l P

ro
je

ct
 - 

Q
ua

rt
er

ly
 R

ep
or

t -
 Q

2 
FY

20
18

 O
ct

 0
1,

 2
01

7 
to

 D
ec

 3
1,

 2
01

7

Sc
op

e:
 T

hi
s 

pr
oj

ec
t t

o 
re

pl
ac

e 
(7

) n
on

-r
ev

en
ue

 s
ho

p,
 

fa
ci

lit
ie

s,
 a

nd
 fl

at
be

d 
tru

ck
s 

th
at

 s
up

po
rt 

th
e 

B
us

 
M

ai
nt

en
an

ce
, F

ac
ili

tie
s,

 a
nd

 F
ie

ld
 S

er
vi

ce
s.

  T
he

 p
ro

je
ct

 is
 

re
pl

ac
in

g 
(2

) 2
00

8 
sh

op
 tr

uc
ks

, (
4)

 2
00

8 
fa

ci
lit

y 
tru

ck
s 

an
d 

(1
) 

20
08

 fl
at

be
d 

tru
ck

 th
at

 h
av

e 
re

ac
he

d 
th

e 
en

d 
of

 th
ei

r l
ife

 
cy

cl
e.

   
  

Is
su

es
: N

on
e.

K
ey

 A
ct

iv
iti

es
Th

is
 Q

ua
rt

er
:

(1
) R

ec
ei

ve
d 

fo
ur

 F
25

0 
an

d 
 tw

o 
F3

50
 tr

uc
ks

 w
ith

 p
ow

er
 

op
tio

n 
up

gr
ad

es
. O

ne
 F

35
0 

tru
ck

 is
 y

et
 to

 b
e 

re
ce

iv
ed

. 
(2

) B
eg

an
 c

oo
rd

in
at

in
g 

ac
ce

pt
an

ce
 o

f d
el

iv
er

ed
 v

eh
ic

le
s.

(3
) C

om
pl

et
ed

 s
pe

ci
fic

at
io

ns
 fo

r R
FP

 (b
ui

ld
ou

ts
).

(4
) C

on
tra

ct
s 

an
d 

P
ro

cu
m

en
t (

C
&

P
) w

or
ke

d 
w

ith
 L

eg
al

 to
 

pr
ep

ar
e 

in
vi

ta
tio

n 
to

 b
id

 (I
FB

) f
or

 p
ub

lis
hi

ng
 fo

r b
od

y 
bu

ild
ou

ts
 

of
 th

e 
se

ve
n 

tru
ck

s.
  T

hi
s 

is
 th

e 
se

co
nd

 p
ha

se
 o

f t
he

 p
ro

je
ct

.

N
ex

t Q
ua

rt
er

:  
(1

) R
ec

ei
ve

 re
m

ai
ni

ng
 o

ne
 F

35
0 

tru
ck

. 
(2

) C
on

tin
ue

 c
oo

rd
in

at
in

g 
ac

ce
pt

an
ce

 o
f d

el
iv

er
ed

 tr
uc

ks
. 

(3
) C

&
P

 to
 p

os
t I

FB
 s

ol
ic

ita
tio

n 
fo

r b
od

y 
bu

ild
ou

ts
 o

f t
he

 
se

ve
n 

tru
ck

s.

N
ot

e:
 S

ch
ed

ul
e 

w
as

 re
-b

as
el

in
ed

 th
is

 q
ua

rte
r. 

Sc
op

e:
 T

hi
s 

pr
oj

ec
t w

ill
 re

pl
ac

e 
D

is
tri

ct
’s

 s
er

ve
rs

 a
nd

 d
at

a 
st

or
ag

e,
 c

op
ie

rs
/p

rin
te

rs
, r

ou
te

rs
 a

nd
 s

w
itc

he
s,

 A
C

, U
P

S
 a

nd
 

ot
he

r a
pp

lia
nc

es
 th

at
 a

re
 a

t t
he

 e
nd

 o
f t

he
ir 

ex
pe

ct
ed

 s
er

vi
ce

 
lif

e 
an

d 
so

on
 to

 b
e 

ou
t o

f w
ar

ra
nt

y.
 T

he
 p

ro
je

ct
 w

ill
 p

ro
cu

re
 

ne
w

 e
qu

ip
m

en
t t

o 
re

pl
ac

e 
ol

d 
an

d 
ou

t o
f w

ar
ra

nt
y 

eq
ui

pm
en

t 
in

 C
en

tra
l’s

 D
at

a 
C

en
te

r, 
N

or
th

 B
as

e,
 a

nd
 S

ou
th

 B
as

e 
as

 w
el

l 
as

 p
ro

fe
ss

io
na

l s
er

vi
ce

s 
fo

r s
et

up
 a

nd
 c

on
fig

ur
at

io
n.

 
   

  

Is
su

es
: N

on
e.

K
ey

 A
ct

iv
iti

es
Th

is
 Q

ua
rt

er
:

(1
) P

ro
cu

re
d 

ad
di

tio
na

l s
er

ve
rs

, n
et

w
or

k 
ro

ut
er

s 
an

d 
sw

itc
he

s 
to

 re
pl

ac
e 

th
e 

ou
t o

f w
ar

ra
nt

y 
eq

ui
pm

en
t.

N
ex

t Q
ua

rt
er

:  
(1

) P
ro

cu
re

 a
dd

iti
on

al
 s

er
ve

rs
, n

et
w

or
k 

ro
ut

er
s 

an
d 

sw
itc

he
s 

to
 re

pl
ac

e 
th

e 
ou

t o
f w

ar
ra

nt
y 

eq
ui

pm
en

t.

$0
02

15
05

R
ep

la
ce

 &
 U

pg
ra

de
 

S
er

ve
rs

 &
 O

ut
 o

f 
W

ar
ra

nt
y 

E
qu

ip
m

en
t 

P
ro

je
ct

P
M

 - 
C

ar
l C

ub
ba

$4
,5

79
,0

00
$9

95
,0

00
$3

,5
84

,0
00

12
/3

1/
18

/
12

/3
1/

18

07
/0

1/
14

/  
   

 
07

/0
1/

14
A

$4
,5

79
,0

00
64

.5
%

72
.0

%
$2

,9
55

,1
77

$1
,6

23
,8

23
$4

,5
79

,0
00

IN
FO

R
M

A
TI

O
N

 T
EC

H
N

O
LO

G
Y 

PR
O

JE
C

TS
:

10
00

13

N
on

-R
ev

en
ue

 S
er

vi
ce

 
S

up
po

rt 
V

eh
ic

le
s 

P
ro

je
ct

P
M

 - 
N

at
al

ie
 C

hi

$4
28

,1
11

$4
28

,1
11

$0
$4

28
,1

11
$1

26
,1

35
$3

01
,9

76
$4

28
,1

11
$0

29
.4

6%
29

.5
%

07
/0

1/
15

/
01

/0
1/

17
A

08
/3

1/
18

/
08

/3
1/

18

Page 6



(a
)

(b
)

(c
)

(d
)

(e
)

(f)
(g

) =
 (e

) +
 (f

)
(h

)
(i)

 =
 (j

) -
 (h

)
(j)

(k
) =

 (g
) -

 (j
)

(l)
 =

 (h
) /

 (j
)

(m
)

(n
)

(o
)

Pr
oj

ec
t 

N
o.

Pr
oj

ec
t N

am
e

Sc
op

e 
 / 

 Is
su

es
  /

  K
ey

 A
ct

iv
iti

es
A

pp
ro

ve
d 

Fu
nd

in
g

O
rig

in
al

 B
ud

ge
t

A
pp

ro
ve

d 
C

ha
ng

es
C

ur
re

nt
 B

ud
ge

t
Ex

pe
nd

ed
 +

 
A

cc
ru

al
 T

o 
D

at
e

Es
tim

at
e 

to
 

C
om

pl
et

e
Es

tim
at

e 
at

 
C

om
pl

et
io

n
Va

ria
nc

e 
at

 
C

om
pl

et
io

n
%

 E
xp

en
de

d 
of

 E
A

C
Es

t. 
Ph

ys
ic

al
 

%
 C

om
pl

et
e

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

St
ar

t

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

Fi
ni

sh

Sa
m

Tr
an

s 
- M

aj
or

 C
ap

ita
l P

ro
je

ct
 - 

Q
ua

rt
er

ly
 R

ep
or

t -
 Q

2 
FY

20
18

 O
ct

 0
1,

 2
01

7 
to

 D
ec

 3
1,

 2
01

7

Sc
op

e:
  T

hi
s 

pr
oj

ec
t w

ill
 u

pg
ra

de
 a

nd
 re

pl
ac

e 
bu

s 
st

op
 

am
en

iti
es

 a
nd

 e
nh

an
ce

 b
us

 s
to

p 
si

te
 in

fra
st

ru
ct

ur
e 

re
su

lti
ng

 in
 

a 
de

cr
ea

se
 in

 re
pa

ir 
an

d 
am

en
ity

 re
pl

ac
em

en
t c

os
ts

 a
nd

 a
n 

in
cr

ea
se

 in
 ri

de
rs

hi
p 

by
 p

ro
vi

di
ng

 p
at

ro
ns

 s
af

e,
 c

le
an

 a
nd

 
at

tra
ct

iv
e 

bu
s 

st
op

 fa
ci

lit
ie

s.
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

Th
e 

sc
op

e 
in

cl
ud

es
 p

ro
cu

re
m

en
t o

f n
ew

, u
pg

ra
de

d,
 b

us
 s

to
p 

be
nc

he
s 

an
d 

tra
sh

 c
an

s.
 T

he
 im

pr
ov

ed
 m

od
el

s 
w

ill
 b

e 
co

m
pr

is
ed

 o
f p

ow
de

r c
oa

te
d 

st
ee

l t
o 

w
ith

st
an

d 
ha

rs
h 

w
ea

th
er

 
co

nd
iti

on
s 

an
d 

va
nd

al
is

m
. B

ot
h 

am
en

iti
es

 w
ill

 b
e 

bo
lte

d 
to

 a
 

co
nc

re
te

 s
ur

fa
ce

 fo
r s

ta
bi

lit
y.

 

Is
su

es
: 

(1
) D

el
ay

 in
 p

ro
je

ct
 s

ch
ed

ul
e 

is
 d

ue
 to

 d
el

ay
 in

 th
e 

pr
ep

ar
at

io
n 

of
 s

pe
ci

fic
at

io
ns

 fo
r C

on
tra

ct
s 

&
 P

ro
cu

re
m

en
t (

C
&

P
).

K
ey

 A
ct

iv
iti

es
 

Th
is

 Q
ua

rt
er

:
(1

) D
ev

el
op

in
g 

ne
w

 s
pe

ci
fic

at
io

ns
.

N
ex

t Q
ua

rt
er

: 
(1

) R
eq

ue
st

 fo
r P

ro
po

sa
l (

R
FP

) f
or

 n
ew

 s
pe

ci
fic

at
io

ns
 w

ill
 b

e 
de

liv
er

ed
 to

 C
&

P
.

(2
) A

dv
er

tis
e 

fo
r R

FP
s.

$0
04

/3
0/

14
/ 

TB
D

19
.0

%
6.

1%
01

/1
7/

12
/

01
/1

7/
12

A
$2

46
,0

84

FA
C

IL
IT

IE
S 

/ C
O

N
ST

R
U

C
TI

O
N

 P
R

O
JE

C
TS

:

02
11

11
$0

B
us

 S
to

p 
Im

pr
ov

em
en

t P
ro

je
ct

P
M

 - 
G

re
g 

M
oy

er

$2
46

,0
84

$1
4,

91
9

$2
46

,0
84

$2
46

,0
84

$2
31

,1
65

Page 7



(a
)

(b
)

(c
)

(d
)

(e
)

(f)
(g

) =
 (e

) +
 (f

)
(h

)
(i)

 =
 (j

) -
 (h

)
(j)

(k
) =

 (g
) -

 (j
)

(l)
 =

 (h
) /

 (j
)

(m
)

(n
)

(o
)

Pr
oj

ec
t 

N
o.

Pr
oj

ec
t N

am
e

Sc
op

e 
 / 

 Is
su

es
  /

  K
ey

 A
ct

iv
iti

es
A

pp
ro

ve
d 

Fu
nd

in
g

O
rig

in
al

 B
ud

ge
t

A
pp

ro
ve

d 
C

ha
ng

es
C

ur
re

nt
 B

ud
ge

t
Ex

pe
nd

ed
 +

 
A

cc
ru

al
 T

o 
D

at
e

Es
tim

at
e 

to
 

C
om

pl
et

e
Es

tim
at

e 
at

 
C

om
pl

et
io

n
Va

ria
nc

e 
at

 
C

om
pl

et
io

n
%

 E
xp

en
de

d 
of

 E
A

C
Es

t. 
Ph

ys
ic

al
 

%
 C

om
pl

et
e

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

St
ar

t

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

Fi
ni

sh

Sa
m

Tr
an

s 
- M

aj
or

 C
ap

ita
l P

ro
je

ct
 - 

Q
ua

rt
er

ly
 R

ep
or

t -
 Q

2 
FY

20
18

 O
ct

 0
1,

 2
01

7 
to

 D
ec

 3
1,

 2
01

7

Sc
op

e:
  T

he
 S

an
 C

ar
lo

s 
Tr

an
si

t C
en

te
r P

ro
je

ct
 w

ill
 c

re
at

e 
a 

m
ul

ti-
m

od
al

 tr
an

si
t c

en
te

r t
o 

se
rv

e 
th

e 
S

an
 C

ar
lo

s 
C

al
tra

in
 

S
ta

tio
n 

(th
e 

Tr
an

si
t C

en
te

r)
 a

nd
 to

 fa
ci

lit
at

e 
im

pr
ov

ed
 s

af
et

y 
an

d 
co

nn
ec

tio
ns

 b
et

w
ee

n 
S

am
Tr

an
s 

fix
ed

 ro
ut

e 
bu

s 
se

rv
ic

e,
 

C
al

tra
in

 c
om

m
ut

er
 ra

il,
 lo

ca
l s

hu
ttl

es
 a

nd
 p

ed
es

tri
an

s 
an

d 
bi

cy
cl

is
ts

. 

C
on

st
ru

ct
io

n 
of

 th
e 

Tr
an

si
t C

en
te

r, 
w

hi
ch

 w
ill

 b
e 

lo
ca

te
d 

S
ou

th
 

of
 th

e 
ex

is
tin

g 
st

at
io

n 
pa

rk
in

g 
lo

ts
, w

ill
 e

na
bl

e 
th

e 
pr

op
er

ty
 

un
de

rn
ea

th
 th

e 
ex

is
tin

g 
lo

ts
 to

 b
e 

de
ve

lo
pe

d 
w

ith
 h

ou
si

ng
, 

re
ta

il 
an

d 
of

fic
e 

co
m

m
er

ci
al

 u
se

s,
 a

nd
 w

ill
 s

up
po

rt 
tra

ns
it 

us
ag

e 
an

d 
in

cr
ea

se
 p

ed
es

tri
an

 a
cc

es
s 

at
 th

e 
st

at
io

n.
 

C
ur

re
nt

 s
co

pe
 in

cl
ud

es
: P

la
nn

in
g,

 E
ng

in
ee

rin
g,

 C
on

st
ru

ct
io

n 
an

d 
C

on
st

ru
ct

io
n 

M
an

ag
em

en
t o

f t
he

 s
ta

tio
n 

pa
rk

in
g 

lo
t, 

pl
us

 
A

dm
in

is
tra

tio
n 

an
d 

P
ro

je
ct

 O
ve

rs
ig

ht
 o

f t
he

 S
an

 C
ar

lo
s 

Tr
an

si
t C

en
te

r P
ro

je
ct

. 

Is
su

es
: 

(1
) P

ro
je

ct
 s

ch
ed

ul
e 

im
pa

ct
ed

 d
ue

 to
 d

el
ay

 in
 re

ce
iv

in
g 

th
e 

C
al

tra
ns

 p
er

m
it 

fo
r C

he
rr

y 
S

tre
et

 im
pr

ov
em

en
ts

. 
(2

) P
ro

je
ct

 E
A

C
 h

as
 b

ee
n 

in
cr

ea
se

d 
by

 $
38

0K
 th

is
 q

ua
rte

r a
s 

pe
r t

he
 la

te
st

 e
st

im
at

e 
an

d 
is

 g
re

at
er

 th
an

 B
oa

rd
 a

ut
ho

riz
ed

 
am

ou
nt

. 
(3

) A
n 

ad
di

tio
na

l $
85

0K
 o

f f
un

di
ng

 w
ill

 b
e 

ne
ed

ed
 to

 c
om

pl
et

e 
th

is
 p

ro
je

ct
. 

K
ey

 A
ct

iv
iti

es
 

Th
is

 Q
ua

rt
er

:
(1

) C
om

pl
et

ed
 la

nd
sc

ap
in

g.
(2

) C
on

tin
ue

d 
pu

nc
h 

lis
t w

or
k.

 

N
ex

t Q
ua

rt
er

: 
(1

) C
on

tin
ue

 p
un

ch
 li

st
 w

or
k.

 
(2

) W
ai

tin
g 

to
 b

eg
in

 C
he

rr
y 

st
re

et
 in

te
rs

ec
tio

n 
w

or
k.

(3
) C

om
pl

et
e 

co
ns

tru
ct

io
n.

($
85

0,
00

2)
02

12
37

S
an

 C
ar

lo
s 

Tr
an

si
t 

C
en

te
r P

ro
je

ct

P
M

 - 
R

af
ae

l B
ol

on

$9
26

,0
59

$4
,9

84
,4

63
$6

,1
54

,1
55

84
.5

%
10

/3
0/

12
/

10
/3

0/
12

A

10
/3

1/
17

/
07

/3
1/

18
86

.9
%

$7
,0

80
,2

14
$6

,2
29

,9
25

$6
,2

30
,2

12
$1

,2
45

,7
49

Page 8



(a
)

(b
)

(c
)

(d
)

(e
)

(f)
(g

) =
 (e

) +
 (f

)
(h

)
(i)

 =
 (j

) -
 (h

)
(j)

(k
) =

 (g
) -

 (j
)

(l)
 =

 (h
) /

 (j
)

(m
)

(n
)

(o
)

Pr
oj

ec
t 

N
o.

Pr
oj

ec
t N

am
e

Sc
op

e 
 / 

 Is
su

es
  /

  K
ey

 A
ct

iv
iti

es
A

pp
ro

ve
d 

Fu
nd

in
g

O
rig

in
al

 B
ud

ge
t

A
pp

ro
ve

d 
C

ha
ng

es
C

ur
re

nt
 B

ud
ge

t
Ex

pe
nd

ed
 +

 
A

cc
ru

al
 T

o 
D

at
e

Es
tim

at
e 

to
 

C
om

pl
et

e
Es

tim
at

e 
at

 
C

om
pl

et
io

n
Va

ria
nc

e 
at

 
C

om
pl

et
io

n
%

 E
xp

en
de

d 
of

 E
A

C
Es

t. 
Ph

ys
ic

al
 

%
 C

om
pl

et
e

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

St
ar

t

C
ur

re
nt

 
B

as
el

in
e 

/ 
C

ur
re

nt
 

Fi
ni

sh

Sa
m

Tr
an

s 
- M

aj
or

 C
ap

ita
l P

ro
je

ct
 - 

Q
ua

rt
er

ly
 R

ep
or

t -
 Q

2 
FY

20
18

 O
ct

 0
1,

 2
01

7 
to

 D
ec

 3
1,

 2
01

7

Sc
op

e:
 R

ep
la

ce
 li

gh
tin

g 
fix

tu
re

s 
in

 fa
vo

r o
f m

or
e 

en
er

gy
 

ef
fic

ie
nt

 a
nd

 e
nv

iro
nm

en
ta

lly
 fr

ie
nd

lie
r L

E
D

 li
gh

ts
. T

hi
s 

lig
ht

in
g 

up
gr

ad
e 

in
te

nd
s 

to
 c

ov
er

 a
ll 

S
am

Tr
an

s’
 fa

ci
lit

ie
s 

e.
g.

 
N

or
th

 B
as

e,
 a

nd
 S

ou
th

 B
as

e.
 Is

su
es

: N
on

e.

K
ey

 A
ct

iv
iti

es
:  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  

Th
is

 M
on

th
: 

(1
) R

ec
ei

ve
d 

fin
al

 s
hi

pm
en

t o
f L

E
D

 li
gh

tin
g 

fix
tu

re
s.

(2
) C

&
P

 is
su

ed
 R

eq
ue

st
 fo

r P
ro

po
sa

l (
R

FP
) f

or
 in

st
al

la
tio

n 
of

 
lig

ht
in

g 
fix

tu
re

s 
at

 N
or

th
 B

as
e,

 S
ou

th
 B

as
e 

an
d 

C
en

tra
l 

A
ud

ito
riu

m
. 

(3
) C

on
du

ct
ed

 p
re

-b
id

 m
ee

tin
g.

(4
) R

ec
ei

ve
d 

on
e 

bi
d 

fo
r i

ns
ta

lla
tio

n 
of

 L
E

D
 fi

xt
ur

es
. 

(5
) F

in
al

iz
ed

 s
ta

ff 
re

po
rts

. 

N
ex

t S
ix

 W
ee

ks
: 

(1
) S

ta
ff 

re
po

rts
 a

re
 s

ch
ed

ul
ed

 fo
r A

ge
nd

a 
R

ev
ie

w
 in

 J
an

ua
ry

 
20

18
.

(2
) B

oa
rd

 to
 a

ut
ho

riz
e 

aw
ar

d 
of

 c
on

tra
ct

 in
 F

eb
ru

ar
y 

20
18

. 

N
ot

e:
 S

ch
ed

ul
e 

de
la

y 
is

 d
ue

 to
 a

dd
iti

on
al

 d
es

ig
n 

ef
fo

rt 
ne

ed
ed

 to
 a

w
ar

d 
th

e 
co

nt
ra

ct
. 

07
/0

1/
15

/
01

/0
1/

17
A

12
/3

1/
17

/
06

/3
0/

18
$3

23
,5

62
$1

,1
04

,4
39

$1
,4

28
,0

00
$0

22
.7

%
22

.7
%

10
00

18

Li
gh

tin
g 

U
pg

ra
de

 a
t 

N
or

th
 B

as
e 

an
d 

S
ou

th
 

B
as

e 
P

ro
je

ct

P
M

 - 
Je

ffr
ey

 T
ho

m
as

$1
,4

28
,0

00
$1

,4
28

,0
00

$0
$1

,4
28

,0
00

Page 9



 
 
 

 
 
 
 

This page is intentionally left blank. 
 
 
 
 

 

Page 10



Federalized 
Projects

Status FFY2018

Amount of Contracts Awarded $231,978

Amount of Contracts Awarded to DBEs* $13,453

Overall Annual Goal in % 0.0%

% DBE Attainment 5.8%

% Over/(Under) Goal 5.8%

Contracts for 1st Quarter Federal Fiscal Year (FFY) 2018
(From October 01, 2017 to December 31, 2017)

                        The following is a summary of SamTrans DBE Status:

San Mateo County Transit District

Disadvantaged Business Enterprise (DBE) 
Status Report 

$231,978.00 

$13,453.00 
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To Date
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% DBE Attained To
Date

DBE Goals & Achievements in $ and %

SamTrans - Disadvantage  Business Enterprise (DBE) Status 
1st Quarter - Federal Fiscal Year 2018                      
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SamTrans 
 

CAPITAL PROJECTS – Quarterly Status Report  
 

Definition of Terms 
 
 
Approved Changes – Changes to the original budget and/or transfers of budget from 

one segment code to another that have been approved by management and/or by the 
SamTrans Board of Directors. 

 
Approved Funding – The amount of funding that has been approved by the SMCTD 

Board for the execution of the project.  
 
Current Budget – The current budget reflects the original budget plus approved 

changes or internal budget transfers which has been approved by the program 
manager and/or the project manager. 

 
Expended % of EAC – This is the % of Money Spent (Not Physical Progress) as 
compare to the EAC. 
 
Estimate at Completion (EAC) – The forecasted final cost of the project.   
 
Estimate to Complete – Forecast of the cost to complete the remaining work, 
including anticipated and pending changes.  
 
Estimated Physical % Complete – An estimation of the physical work completed as 

compared to the budgeted work expressed in %. 
 
Expended + Accrual to Date – The cumulative project costs that have been 

recorded through the current reporting period in PeopleSoft + accrual cost of the 
work performed that has not been recorded in PeopleSoft. 

 
Issues – Exceptions / concerns as identified for information or further actions. 
 
Key Activities - Identifies key activities being undertaken for the project for the 
current month and identifies the work anticipated for the next month.  
 
Original Budget – Budget as originally approved by senior management for execution 

of the approved scope of work. 
 
Original Start / Current Start – The original planned start date and the current or 
actual start date of the project. 
 
Original Finish / Current Finish – The original planned completion date and the 
current forecasted completion date of the project. 
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SamTrans 
 

CAPITAL PROJECTS – Quarterly Status Report  
 

Scope - A concise description of the work elements to be performed and delivered by 
the project.  
 
Variance at Completion (VAC) – Difference between the Current Budget and the 

Estimate at Completion. A positive value reflects potential underrun, whereas a 
negative amount indicates possible overun. 
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                     San Mateo County Transit District  

   SamTrans - Capital Programs Quarterly Status Report 
 

 
 Performance Status (Traffic Light) Criteria 
 
SECTIONS On Target 

(GREEN) 
Moderate Risk           

(YELLOW) 
High Risk                 

(RED) 

1.  SCOPE 

 
(a)  Scope is consistent with 
Budget or Funding. 

 
(a)  Scope is NOT consistent 
with Budget or Funding. 

 
(a)  Significant scope changes / 
significant deviations from the 
original plan. 

(b) Scope is consistent with 
other projects. 

(b) Scope appears to be in 
conflict with another project. 

 
(b) Current Budget forecast 
exceeds current approved 
budget by more than 10%. 

(c) Scope change has been 
mitigated. 

(c) Scope changes have 
been proposed. 

  

 

 

(d) Current Budget forecast 
exceeds the current 
approved budget by 5% to 
10%. 

 

2.  BUDGET 
(a)  Estimate at Completion 
forecast is within plus /minus 
5% of the Current Approved 
Budget. 

 
(a)  Estimate at Completion 
forecast exceeds Current 
Approved Budget between 
5% to 10%. 

 
(a)  Estimate at Completion 
forecast exceeds Current 
Approved Budget by more than 
10%. 

3. SCHEDULE 

(a)  Project milestones / 
critical path are within 
plus/minus four months of the 
current baseline schedule. 

 
(a)  Project milestones / 
critical path show slippage.  
Project is more than four to 
six months behind the 
current baseline schedule. 

 
(a) Forecast project completion 
date is later than the current 
baseline scheduled completion 
date by more than six months. 

(b) Physical progress during 
the report period is consistent 
with incurred expenditures. 

 
(b) No physical progress 
during the report period, but 
expenditures have been 
incurred. 

 
 

(c) Schedule has been 
defined. 

 
(c) Detailed baseline 
schedule NOT finalized. 

 
 

4.  FUNDING 

(a)  Expenditure is consistent 
with Available Funding. 

 
(a)  Expenditure reaches 
80% of Available Funding, 
where remaining funding is 
NOT yet available. 

 
(a)  Expenditure reaches 90% 
of Available Funding, where 
remaining funding is NOT yet 
available. 

 
(b) All funding has been 
secured or available for 
scheduled work. 

 
(b) NOT all funding is 
secured or available for 
scheduled work. 

 
(b) No funding is secured or 
available for scheduled work. 

   
Note: Schedule variance for (a) Purchase of maintenance equipment; (b) Purchase of major bus components; 
(c) Maintenance of facilities; and (d) Upgrading of computer systems will not be monitored, as schedules for 
these types of projects are only a reflection of the year that funding has been allocated. 
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