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Monthly Ridership

Total Trips per Year
FY2015 329,040
FY2016 353018

FY2017 361,960
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AWR data

				FY 2015		FY 2016		FY 2017		FY 2018

		Jul		27,486		29,770		29,040		29,380

		Aug		27,249		27,930		31,800		32,060

		Sep		27,013		29,780		31,000		30,060

		Oct		29,614		31,650		31,230		31,510

		Nov		24,567		28,380		29,630		29,960

		Dec		24,583		28,280		28,310		27,960

		Jan		25,631		26,930		27,890		28,660

		Feb		24,504		27,580		27,710		26,820

		Mar		28,552		31,590		33,070		29,450

		Apr		28,187		29,540		29,550		29,140

		May		27,631		30,100		31,720

		Jun		29,007		30,380		31,010






Registrants
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Sheet1

		Jul-14		7,628

		Aug-14		7,679

		Sep-14		7,709

		Oct-14		7,767

		Nov-14		7,766

		Dec-14		7,803

		Jan-15		7,783

		Feb-15		7,907

		Mar-15		8,004

		Apr-15		8,096

		May-15		8,117

		Jun-15		8,196

		Jul-15		8,304

		Aug-15		8,243

		Sep-15		8,307

		Oct-15		8,359

		Nov-15		8,380

		Dec-15		8,429

		Jan-16		8,458

		Feb-16		8,440

		Mar-16		8,521

		Apr-16		8,496

		May-16		8,515

		Jun-16		8,565

		Jul-16		8,592

		Aug-16		8,619

		Sep-16		8,646

		Oct-16		8,673

		Nov-16		8,699

		Dec-16		8,726

		Jan-17		8,753

		Feb-17		8,772

		Mar-17		8,759

		Apr-17		8,677

		May-17		8,644

		Jun-17		8,551

		Jul-17		8,500

		Aug-17		8,456

		Sep-17		8,400

		Oct-17		8,452

		Nov-17		8,497

		Dec-17		8,439

		Jan-18		8,437

		Feb-18		8,401

		Mar-18		8,413

		Apr-18		8,395






On-time Performance
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Sheet1

				Redi-Wheels		RediCoast		Goal

		Jul-15		88.4%		98.0%		90.0%

		Aug-15		90.7%		98.0%		90.0%

		Sep-15		90.4%		98.0%		90.0%

		Oct-15		90.4%		98.0%		90.0%

		Nov-15		91.0%		98.0%		90.0%

		Dec-15		91.8%		97.0%		90.0%

		Jan-16		92.5%		96.0%		90.0%

		Feb-16		92.3%		95.2%		90.0%

		Mar-16		92.4%		94.0%		90.0%

		Apr-16		91.9%		96.3%		90.0%

		May-16		92.0%		96.3%		90.0%

		Jun-16		93.5%		92.0%		90.0%

		Jul-16		92.6%		92.2%		90.0%

		Aug-16		93.8%		97.0%		90.0%

		Sep-16		92.2%		97.4%		90.0%

		Oct-16		92.6%		97.5%		90.0%

		Nov-16		92.3%		98.0%		90.0%

		Dec-16		92.4%		98.0%		90.0%

		Jan-17		92.9%		97.5%		90.0%

		Feb-17		92.1%		98.0%		90.0%

		Mar-17		92.4%		98.0%		90.0%

		Apr-17		92.4%		97.8%		90.0%

		May-17		90.0%		97.8%		90.0%

		Jun-17		89.7%		97.0%		90.0%

		Jul-17		90.6%		97.0%		90.0%

		Aug-17		90.8%		97.1%		90.0%

		Sep-17		87.3%		97.7%		90.0%

		Oct-17		89.8%		97.6%		90.0%

		Nov-17		89.8%		97.2%		90.0%

		Dec-17		89.7%		96.9%		90.0%

		Jan-18		89.7%		97.4%		90.0%

		Feb-18		90.3%		97.0%		90.0%

		Mar-18		90.7%		97.0%		90.0%

		Apr-18		92.4%		97.0%		90.0%






Passengers Per Hour
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Sheet1

				Redi-Wheels		RediCoast		Redi-Wheels Goal		RediCoast Goal

		Jul-15		1.74		1.48		1.7		1.5

		Aug-15		1.74		1.40		1.7		1.5

		Sep-15		1.75		1.41		1.7		1.5

		Oct-15		1.80		1.34		1.7		1.5

		Nov-15		1.80		1.40		1.7		1.5

		Dec-15		1.83		1.37		1.7		1.5

		Jan-16		1.75		1.40		1.7		1.5

		Feb-16		1.78		1.12		1.7		1.5

		Mar-16		1.75		1.51		1.7		1.5

		Apr-16		1.83		1.49		1.7		1.5

		May-16		1.83		1.44		1.7		1.5

		Jun-16		1.81		1.33		1.7		1.5

		Jul-16		1.87		1.26		1.7		1.5

		Aug-16		1.81		1.35		1.7		1.5

		Sep-16		1.84		1.26		1.7		1.5

		Oct-16		1.90		1.25		1.7		1.5

		Nov-16		1.77		1.26		1.7		1.5

		Dec-16		1.76		1.26		1.7		1.5

		Jan-17		1.75		1.25		1.7		1.5

		Feb-17		1.78		1.28		1.7		1.5

		Mar-17		1.81		1.38		1.7		1.5

		Apr-17		1.83		1.39		1.7		1.5

		May-17		1.82		1.35		1.7		1.5

		Jun-17		1.86		1.32		1.7		1.5

		Jul-17		1.84		1.23		1.7		1.5

		Aug-17		1.87		1.26		1.7		1.5

		Sep-17		1.90		1.24		1.7		1.5

		Oct-17		1.92		1.23		1.7		1.5

		Nov-17		1.88		1.2		1.7		1.5

		Dec-17		1.85		1.21		1.7		1.5

		Jan-18		1.81		1.2		1.7		1.5

		Feb-18		1.82		1.23		1.7		1.5

		Mar-18		1.8		1.26		1.7		1.5

		Apr-18		1.87		1.28		1.7		1.5






Fleet Reliability

Average Miles

180,000 - FY 2016 55,012
FY 2017 54,211
150,000 FY 2018 43,025YTD
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Average Miles
FY 2016   55,012
FY 2017   54,211
        FY 2018   43,025 YTD
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Sheet3

				Average Miles Between Service Calls		20,000 Mile Goal

		Jul-15		44,828		20,000

		Aug-15		53,653		20,000

		Sep-15		154,523		20,000

		Oct-15		79,164		20,000

		Nov-15		47,179		20,000

		Dec-15		45,124		20,000

		Jan-16		133,139		20,000

		Feb-16		27,126		20,000

		Mar-16		49,610		20,000

		Apr-16		45,723		20,000

		May-16		138,136		20,000

		Jun-16		68,727		20,000

		Jul-16		44,574		20,000

		Aug-16		71,731		20,000

		Sep-16		68,342		20,000

		Oct-16		129,953		20,000

		Nov-16		42,930		20,000

		Dec-16		127,169		20,000

		Jan-17		131,365		20,000

		Feb-17		66,909		20,000

		Mar-17		79,734		20,000

		Apr-17		65,858		20,000

		May-17		22,023		20,000

		Jun-17		47,785		20,000

		Jul-17		70,585		20,000

		Aug-17		50,686		20,000

		Sep-17		70,118		20,000

		Oct-17		45,288		20,000

		Nov-17		41,187		20,000

		Dec-17		29,872		20,000

		Jan-18		44,276		20,000

		Feb-18		29,985		20,000

		Mar-18		27,385		20,000

		Apr-18		68,851		20,000






Service Complaints

Complaints per thousand rides
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Complaints per thousand rides
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Data

		Service Complaints per thousand rides

				Redi-Wheels		RediCoast		Goal

		Jul-16		0.57		0.00		2.50

		Aug-16		0.28		0.00		2.50

		Sep-16		0.47		0.00		2.50

		Oct-16		0.32		0.00		2.50

		Nov-16		0.52		0.31		2.50

		Dec-16		0.39		0.35		2.50

		Jan-17		0.16		0.34		2.50

		Feb-17		0.32		0.00		2.50

		Mar-17		0.20		0.34		2.50

		Apr-17		0.52		0.69		2.50

		May-17		0.62		0.66		2.50

		Jun-17		0.50		0.00		2.50

		Jul-17		0.60		0.69		2.50

		Aug-17		0.20		0.69		2.50

		Sep-17		0.69		0.70		2.50

		Oct-17		0.66		0.66		2.50

		Nov-17		0.88		0.72		2.50

		Dec-17		0.90		0.43		2.50

		Jan-18				0.75		2.50

		Feb-18				0.40		2.50

		Mar-18				0.00		2.50

		Apr-18				0.75		2.50






New Vehicles

Three expansion Cutaway buses
Delivered May 3, 2018

In service mid-June

eSeat capacity 9

\Wheel chair capacity 3



Taxi Program %

Pilot/experimental Taxi Program being
developed for seniors and people with
disabilities

>

YV V V V V V VY

Funded by a Federal grant

San Carlos, Redwood City and North Fair Oaks
Same day service

RTC cardholder or age 65+

Not a Paratransit program

Fare structure to be determined

Number of trips may be limited

Other parameters may be identified during
development
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Purpose of Trips %

2015

2017° Trips 2017

Medical related 64%
Errands (including drug store)  12%

Recreational & worship 11%

Work & School 1%

Other 9%
Total Trips

58%
17%
14%
3%
8%

209,940
61,530
50,670
10,860
28,960

361,960

* Percentages based on SamTrans Paratransit Customer Surveys
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Summary %

 Ridership is stable
« Number of registrants has leveled off

o Service quality is excellent
OTP
Vehicle reliability
Zero denials

« Customer satisfaction is very high, complaint
rate Is low

* Vehicle fleet is being expanded
« New Taxi Voucher Program
e Paratransit service is vital to the community
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