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BOARD OF DIRECTORS 
 

San Mateo County Transit District Administrative Building 
Bacciocco Auditorium - Second Floor 
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010 – 2:00 p.m. 

 
 
 

1. PLEDGE OF ALLEGIANCE 
 
2. CALL TO ORDER/ROLL CALL 
 
3. PUBLIC HEARING TO ADDRESS ADOPTION OF AN UPDATED PROPERTY 

CONVEYANCE POLICY AND FEE SCHEDULE 
 

a. AUTHORIZE ADOPTION OF AN UPDATED PROPERTY CONVENYANCE 
POLICY AND FEE SCHEDULE 

 
4. ADJOURN TO COMMITTEE MEETINGS 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Board of Directors 
Agenda for October 13, 2010 

INFORMATION TO THE PUBLIC 
 

If you have questions on the agenda, please contact the District Secretary at 650-508-6242.  
gendas are available on the SamTrans Website at www.samtrans.com. A

 
The San Mateo County Transit District Board and Citizens Advisory Committee (CAC) meeting 
schedules are available on the Web site.  
 
Date and Time of Board and Advisory Committee Meetings 
San Mateo County Transit District Committees and Board: Second Wednesday of the month, 
2 p.m.; SamTrans Citizens Advisory Committee:  First Wednesday of the month, 6:30 p.m.  
Date, time and location of meetings may be change as necessary. 
 
Location of Meeting
The San Mateo County Transit District Administrative Building is located at 1250 San Carlos 
Avenue, San Carlos, one block west of the San Carlos Caltrain Station on El Camino Real and 
accessible by SamTrans bus Routes 260, 295, 390, 391, KX.   Map link  Additional transit 
information can be obtained by calling 1-800-660-4287 or 511. 

 
Public Comment
- If you wish to address the Board, please fill out a speaker's card located on the agenda table.  

If you have anything that you wish distributed to the Board and included for the official 
record, please hand it to the District Secretary, who will distribute the information to the 
Board members and staff. 

- Members of the public may address the Board on non-agendized items under the Public 
Comment item on the agenda.  Public testimony by each individual speaker shall be limited 
to one minute and items raised that require a response will be deferred for staff reply. 
 

Accessibility for Individuals with Disabilities 
Upon request, the Transit District will provide for written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids 
or services, to enable individuals with disabilities to participate in public meetings.  Please send a 
written request, including your name, mailing address, phone number and brief description of the 
requested materials and a preferred alternative format or auxiliary aid or service at least two days 
before the meeting.  Requests should be mailed to the District Secretary at San Mateo County 
Transit District, 1250 San Carlos Avenue, San Carlos, CA 94070-1306; or emailed to 
board@samtrans.com; or by phone at 650-508-6242, or TTY 650-508-6448. 
 
Availability of Public Records 
All public records relating to an open session item on this agenda, which are not exempt from 
disclosure pursuant to the California Public Records Act, that are distributed to a majority of the 
legislative body will be available for public inspection at 1250 San Carlos Avenue, San Carlos, 
CA 94070-1306, at the same time that the public records are distributed or made available to the 
legislative body. 

 
Note:  All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by the 
Board. 
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NOTE: 
• This Committee meeting may be attended by Board Members who do not sit on this Committee.  In the event that a quorum of 

the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any item acted upon by the 
        Committee or the Committee of the Whole will require consideration and action by the full Board of Directors as a  
        prerequisite to its legal enactment. 
• All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by the 

Board. 
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COMMUNITY RELATIONS COMMITTEE 

COMMITTEE OF THE WHOLE 
(Accessibility, Senior Services, and Community Issues) 

 
San Mateo County Transit District Administrative Building 

Bacciocco Auditorium - Second Floor 
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010 – 2:15 p.m. 
or immediately following previous Board meeting 

 
ACTION 

1. Approval of Minutes of Community Relations Committee Meeting of September 8, 2010 

2. Designation of October as Disabilities Awareness Month 

INFORMATIONAL 

3. Accessibility Update – Bill Welch 

4. Paratransit Coordinating Council (PCC) Update – Nancy Keegan 

5. Citizens Advisory Committee Liaison Report – John Baker 

6. Performance Report – ADA Paratransit Services 

7. Multimodal Ridership Report – August 2010 

 
Committee Members:  Shirley Harris, Omar Ahmad, Jerry Deal 



SAN MATEO COUNTY TRANSIT DISTRICT 
1250 SAN CARLOS AVENUE, SAN CARLOS, CALIFORNIA 

 
MINUTES OF COMMUNITY RELATIONS COMMITTEE MEETING 

COMMITTEE OF THE WHOLE 
SEPTEMBER 8, 2010 

 
Committee Members Present:  O. Ahmad, J. Deal 
 
Committee Members Absent:  S. Harris (Committee Chair) 
 
Other Board Members Present: M. Church, A. Lloyd, K. Matsumoto, A. Tissier  
 
Other Board Members Absent Constituting Committee of the Whole:  R. Guilbault (Chair),  
Z. Kersteen-Tucker 
 
Staff Present:  J. Cassman, T. DuBost, G. Harrington, C. Harvey, R. Haskin, R. Lake, M. Lee,  
M. Martinez, N. McKenna, D. Miller, M. Scanlon, M. Simon 
 
Director Jerry Deal called the meeting to order at 2:16 p.m. 
 
Approval of Minutes of Community Relations Committee (CRC) Meeting of July 14, 2010 
The committee approved the minutes (Ahmad/Lloyd). 
 
Accessibility Update 
Accessibility Coordinator Tina DuBost reported on the following: 

 The Redi-Wheels contractor expanded into two modular trailers during the summer.   
 There has been a big increase in the number of people referred to travel training.  
 Staff continues to attend outreaches for the California Highway Patrol Older Drivers 

Safety Training and the American Association of Retired Persons Safe Driver Training 
programs. 

 
Paratransit Coordinating Council (PCC) Update 
PCC Chair Nancy Keegan reported there was no meeting in August.  She said the PCC is in the 
process of planning an appreciation party in October for MV Transportation staff.  
 
Citizens Advisory Committee (CAC) Liaison Report 
Committee Member Wayne Kingsford-Smith reported on the September meeting: 

• The CAC received a presentation on the Predictive Arrival Departure System.   
• On-time performance for July was 87 percent. 
• The new fareboxes are scheduled to be installed the beginning of 2011. 

 
Performance Report – End-of-the Year Performance Report 
Deputy CEO Chuck Harvey provided the following information: 

• SamTrans Performance Report 
o Average weekday ridership is above 40,000. 
o On-time performance is just below 88 percent. 
o A total of 54 schedules were missed for the year. 
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DraftCommunity Relations Committee   
Minutes of September 8, 2010   

o Complaints remain very low. 
o All 135 of the new buses have been placed into service. 
o The new farebox collection system is scheduled to be implemented in early 2011. 
o The hard launch of Clipper will begin in January 2011. 

• Paratransit Performance Report 
o Average weekday ridership is about 1,100 rides. 
o Trip denials remain at zero. 
o On-time performance has been consistently over the 90 percent standard. 
o Continue to recertify and certify new applicants. 
o Fleet reliability remains very high at over 20,000 miles between service calls. 

• Caltrain Performance Report 
o Average weekday ridership is down slightly at 40,000. 
o On-time performance has fluctuated during the year. 
o Farebox revenue is down 1.2 percent. 
o Staff completed an onboard bike capacity improvement review. 
o Twenty-five grade crossings in San Mateo County were completed and eight have 

started in Santa Clara County. 
o Planning is underway for potential service reductions in Fiscal Year 2012. 
o Construction projects starting in fall 2010 include San Bruno grade separation,  

seismic retrofit of four San Mateo bridges and improvements to the parking lot at 
the South San Francisco station. 

• Shuttle Performance Report 
o Average weekday ridership is down slightly. 
o Capacity will be added (longer vehicles) on highest ridership routes. 

• Sustainability  
o The District is starting to measure its carbon footprint as part of the American 

Public Transportation Association’s (APTA) sustainability commitment. 
o Staff is pursuing a Green Business Certification with the county. 
o Employees are participating in the sustainability effort through sustainable action 

team meetings. 
• Human Capital 

o The Supervisors Academy has graduated 151 employees. 
o A pilot Leadership Program was just completed with 12 employees graduating. 

 
Director Omar Ahmad said he would like to see the APTA carbon footprint report.  
  
Multimodal Ridership Report – June 2010 

• Deputy CEO Chuck Harvey said average weekday ridership for the month of June 2010 
compared to June 2009 was 41,290, a decrease of 7.9 percent. 

 
Staff will be looking at individual routes to pinpoint ridership declines.  
 
Multimodal Ridership Report – July 2010 
Mr. Harvey said average weekday ridership for the month of July 2010 compared to July 2009 
was as follows: 

• Bus ridership was 37,550, a decrease of 9.9 percent. 
• Caltrain ridership was 40,700, a decrease of 0.4 percent. 
• Caltrain shuttle ridership was 5,080, down 6.7 percent. 
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Minutes of September 8, 2010   

 
Mr. Harvey said there were fewer schools holding summer school this year and youth customers 
account for about 20-25 percent of ridership. 
 
Director Ahmad asked if the Fun Destinations promotion was successful.  Executive Officer 
Customer Service and Marketing Rita Haskin said the event was successful based on the number 
of visits to the staffed booth and interaction with customers.  
 
Public Comment
Pat Giorni, Burlingame, said the 30 percent increase in bicycle capacity is helping to contribute 
to the ridership. 
 
Adjourned: 2:50 p.m. 
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CRC ITEM # 2 
OCTOBER 13, 2010 

 
SAN MATEO COUNTY TRANSIT DISTRICT 

STAFF REPORT 
 

 
TO:  Community Relations Committee 
 
THROUGH: Michael J. Scanlon 
  General Manager/CEO 
 
FROM: C.H. (Chuck) Harvey 
  Deputy General Manager 
 
SUBJECT: DESIGNATION OF OCTOBER AS “DISABILITIES AWARENESS 

MONTH” 
 
ACTION 
Staff proposes that the Committee recommend the Board proclaim October as “Disabilities 
Awareness Month.”  
 
SIGNIFICANCE 
“Disabilities Awareness Month” is an opportunity to focus special attention on the daily 
challenges faced by mobility-impaired persons throughout the SamTrans service area; to reflect 
on measures that are being extended to assist them; to increase public awareness of new 
opportunities to meet their special needs; and to draw specific attention to our efforts to serve 
this community. 
 
BUDGET IMPACT 
There is no budget impact to adopting this proclamation.   

 
BACKGROUND 
During the current fiscal year, SamTrans has budgeted $13,794,000 for paratransit services, and 
will expend an additional $892,000 in operating funds to accommodate customers with mobility 
impairments on the District’s fixed-route services.  
 
Over the past year, accomplishments of the District’s accessibility program include: 

• Providing safe, reliable paratransit service for county residents 
• Continuing the consumer-friendly paratransit eligibility process  
• Maintaining a “zero trip denials” policy on Redi-Wheels and RediCoast 
• Bringing bus stops up to Americans with Disabilities Act (ADA) standards to enhance 

accessibility for fixed-route customers 
 
 
Prepared by:    Tina Dubost, Accessibility Coordinator    650-508-6247 
Project Manager:   Bill Welch, Manager, Accessible Transit Services   650-508-6475 















Committee Members: Mark Church, Shirley Harris, Art Lloyd 
              NOTE: 

• This Committee meeting may be attended by Board Members who do not sit on this Committee.  In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any item 
acted upon by the Committee or the Committee of the Whole will require consideration and action by the full Board of 
Directors as a prerequisite to its legal enactment. 

• All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by 
the Board. 
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A G E N D A 
                    FINANCE COMMITTEE 

COMMITTEE OF THE WHOLE 
 

San Mateo County Transit District Administrative Building 
Bacciocco Auditorium - Second Floor  
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010 – 2:35p.m. 

 
 
                                 or immediately following previous Committee meeting 

ACTION 

1. Approval of Minutes of Finance Committee Meeting of September 8, 2010 

2. Approval of Revenues and Expenses for August 2010 

 

CONTRACTS 

3. Authorize Award of Contract to Cummins West, Inc. for Purchase and Installation of Cleaire 
Horizon Filters and Related Items for a Total Cost of $415,193 

4. Authorize Award of Contract to Spiteri’s Complete Auto Service and Repair, Inc. for 
Automotive Repair Services at an Estimated Cost of $390,748 for a Three-year Base Term 

 

INFORMATIONAL 

5. Information on Revenues and Expenses for June 2010 

 

 
 

 

 



SAN MATEO COUNTY TRANSIT DISTRICT 
1250 SAN CARLOS AVENUE, SAN CARLOS, CALIFORNIA 

 
MINUTES OF FINANCE COMMITTEE MEETING 

COMMITTEE OF THE WHOLE 
SEPTEMBER 8, 2010 

 
Committee Members Present: M. Church (Committee Chair), A. Lloyd 
 
Committee Members Absent:  S. Harris 
 
Other Board Members Present, Constituting Committee of the Whole: O. Ahmad, J. Deal,  
K. Matsumoto, A. Tissier 
 
Other Board Members Absent, Constituting Committee of the Whole:  R. Guilbault (Chair),  
Z. Kersteen-Tucker 
 
Staff Present: L. Bhuller, J. Cassman, B. Fitzpatrick, G. Harrington, C. Harvey, R. Haskin,  
R. Lake, M. Lee, M. Martinez, N. McKenna, D. Miller, M. Scanlon, M. Simon 
 
Committee Chair Mark Church called the meeting to order at 2:50 p.m. 
 
Approval of Minutes of Finance Committee Meeting of July 14, 2010 
The Committee approved the minutes (Tissier/Ahmad). 
 
Approval of Revenues and Expenses for July 2010 
Deputy CEO Gigi Harrington said revenues and expenses are slightly under budget.  Last week 
fuel was $2.19 per gallon. 
 
The Committee (Lloyd/Tissier) unanimously recommended Board acceptance of the report. 
 
Acceptance of the Quarterly Investment Report and Fixed Income Market Review and 
Outlook for the Quarter Ending June 30, 2010 
Bill Osher, CSI Capital Management, said the economy started to improve in the fourth quarter 
and this was most clear in the employment situation.  He said things were going well until the 
April/May period when the economy began to slow again.  He does not believe the economy has 
entered another recession nor does he believe that it is very likely. He said portfolio prices tend 
to go up when interest rates decline, but looking forward it is a challenging time for anyone 
managing fixed-income investments.  Mr. Osher said to earn a 1 percent yield you have to go out 
perhaps four years. He said a two year Treasury yields about 0.5 percent so return expectations 
have to be lowered for the fixed income market.   
 
Mr. Osher said everything in the portfolio is exceptionally safe.  He said it is protected from not 
only a credit front, but also from the outcome of interest rates rising and bond prices falling.  
Mr. Osher said the bond portfolio is reacting as it should; it will remain safe even in an 
environment of rising interest rates.  
 
The Committee (Deal/Lloyd) unanimously recommended Board acceptance of the motion. 
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Authorize Filing an Annual Claim with the Metropolitan Transportation Commission 
(MTC) for Transportation Development Act, State Transit Assistance and Regional 
Measure 2 Funds for Fiscal Year 2011 in the Amount of $36,095,882 
Manager of Budgets Ladi Bhuller said staff is asking the Committee recommend Board approval 
to file for Transportation Development Act (TDA), State Transit Assistance (STA) and Regional 
Measure 2 (RM2) funds with MTC for Fiscal Year (FY) 2011.  The FY2011 adopted budget, not 
including the STA pass-throughs, included an estimate of $31.1 million in TDA, STA and RM2 
funding.  Ms. Bhuller said MTC has since revised its estimate and SamTrans is now eligible to 
receive $30.1 million, a decrease of approximately $1 million.  In addition, the STA pass-
throughs to the various agencies are increasing, primarily due to the inclusion of three years 
worth of funds being requested.  Ms. Bhuller said these changes will be reflected in a revised 
budget for Board approval this winter. 
 
The Committee (Tissier/Lloyd) unanimously recommended Board acceptance of the motion. 
 
Authorize the Continuation of the Safe Harbor Transit Ticket Program 
Executive Officer Customer Service and Marketing Rita Haskin said staff proposes the 
Committee recommend the Board authorize the extension of the Safe Harbor Complimentary 
Ticket Program through the end of 2012.  She said Safe Harbor is located next to the North Base 
facility and provides shelter and services to the homeless.  Ms. Haskin said tickets have been 
provided to Safe Harbor for at least the last 20 years.  This program allows the residents to go out 
and seek resources during the day for training, medical or nutrition, and then return to the shelter 
in the evening. 
 
The Committee (Lloyd/Ahmad) unanimously recommended Board acceptance of the motion. 
 
Authorize Voting in Favor of an Assessment District for Levee System Improvements in 
San Mateo County 
Manager of Real Estate and Property Development Brian Fitzpatrick said staff is proposing the 
Committee recommend the Board authorize the General Manager to vote in favor of an 
assessment district to create a levee system that will effectively protect the South Base facility.  
He said this is a joint project being done by the City of San Carlos, San Mateo County and 
Redwood City.  Mr. Fitzpatrick said the assessment district would fund the portion in San Carlos. 
 
The Committee (Tissier/Lloyd - Ahmad abstained) recommended Board acceptance of the 
motion. 
 
The Committee (Church/Tissier) unanimously recommended Board acceptance of the following: 

• Authorize Award of Contract to Reliance Standard Insurance Company for Long-
term Disability Insurance for an Estimated Cost of $132,000 for a Three-year 
Period 

 
• Authorize Award of Contract to Kimball Midwest for Furnishing and Servicing 

Shop Supplies and Related Items for a Total Estimated Cost of $334,495 for a Five-
year Term 

 
• Authorize Award of Contract to Scintech Associates for Physical Inventory Services 

for a Total Not-to-Exceed Cost of $171,400 for a Three-year Term 
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• Authorize Award of Contract to National Transit Interiors for Automotive and Bus 

Upholstery Repair Services for a Total Estimated Cost of $180,222 for a Three-year 
Base Term 

 
Information on Revenues and Expenses for June 2010 
Ms. Harrington said the auditors are here and staff will bring back audited year-end statements at 
the October meeting. 
 
Update on the Execution of the Fuel Hedging Program 
Ms. Harrington said following the Board’s approval of the Fuel Hedging Program, staff executed 
half of the SamTrans portfolio at $2.25 per gallon.  Barclays Bank handled the transaction and 
the cost was 18-cents per gallon.  This same type of transaction was in place last year.  
Ms. Harrington said no money was made on the program last year, but it created budget 
certainty. 
 
Adjourned:  3:00 p.m. 









































 
 

Committee Members:  Zoe Kersteen-Tucker, Omar Ahmad, Adrienne Tissier 
 
 
 
 

NOTE:  
• This Committee meeting may be attended by Board Members who do not sit on this Committee.  In the event that a quorum 

of the entire Board is present, this Committee shall act as a Committee of the Whole.  In either case, any item acted upon by 
the Committee or the Committee of the Whole will require consideration and action by the full Board of Directors as a 
prerequisite to its legal enactment. 

• All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by the 
Board. 
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LEGISLATIVE COMMITTEE 
COMMITTEE OF THE WHOLE 

 
San Mateo County Transit District Administrative Building 

Bacciocco Auditorium - Second Floor  
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010 – 2:55 p.m. 

or immediately following previous Committee meeting 
 
 
ACTION 
 
1. Approval of Minutes of Legislative Committee Meeting of September 8, 2010 

2. Authorize Calling on Congress to Pass Long-term Surface Transportation Reauthorization 

3. Authorize Support of Measure M to Fund Local Transportation Improvements in San Mateo 
County 

 
INFORMATIONAL 

4. State and Federal Legislative Update 
 

 
 
  



SAN MATEO COUNTY TRANSIT DISTRICT 
1250 SAN CARLOS AVENUE, SAN CARLOS, CALIFORNIA 

 
MINUTES OF LEGISLATIVE COMMITTEE MEETING 

COMMITTEE OF THE WHOLE 
SEPTEMBER 8, 2010 

 
Committee Members Present: O. Ahmad, A. Tissier 
 
Committee Members Absent:  Z. Kersteen-Tucker (Committee Chair) 
 
Other Board Members Present, Constituting Committee of the Whole:  M. Church, J. Deal,  
A. Lloyd, K. Matsumoto  
 
Other Board Members Absent, Constituting Committee of the Whole:  R. Guilbault, S. Harris 
 
Staff Present:  J. Cassman, G. Harrington, C. Harvey, R. Haskin, R. Lake, M. Lee, M. Martinez,  
N. McKenna, D. Miller, S. Murphy, M. Scanlon, M. Simon 
 
Director Adrienne Tissier called the meeting to order at 3:00 p.m. 
 
Approval of Minutes of Legislative Committee Meeting of July 14, 2010 
The committee approved the minutes (Ahmad/Lloyd). 
 
Update on the State Legislative Program 
Government Affairs Manager Seamus Murphy reported:  

• The State Legislature wrapped up last week and passed two bills of interest  that are 
awaiting the governor’s signature: 

o  AB987 extends transit area development districts to include all areas within a 
half-mile of a transit station instead of the current quarter-mile designation. 

o SB1371 authorizes eligible recipients of Proposition 1A connectivity funds to 
make expenditures in advance of their programmed share allocations and be 
reimbursed in a like amount through the Letter of No Prejudice process.  Caltrain 
has a $41 million share of the Proposition 1A connectivity funds for the 
electrification project. 

• At the Federal level there was significant news on the reauthorization front.  The 
administration, for the first time, outlined its vision for long-term service transportation 
reauthorization.  The current authorization of funds has been extended multiple times 
since it expired last year on September 30.  Very limited details were offered at the 
announcement, but preliminary information indicates the administration’s vision calls for 
reauthorization to front load $50 billion for Road, Rail and Runway Infrastructure.  High 
Speed Rail will be a significant part of the initial investment and the overall proposal will 
include an infrastructure bank that was part of earlier Congressional proposals APTA has 
been circulating a nationwide petition calling on Congress to approve long-term Surface 
Transportation Reauthorization.  Staff is encouraging cities to participate in this effort.  
Mr. Murphy said there is some indication that the initial $50 billion investment could be 
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paid for by closing loopholes on oil and gas profits, but staff has no specifics on how or 
when this would happen. 

 
Director Omar Ahmad asked if there is any indication the governor will sign AB987 and 
SB1371.  Mr. Murphy said the governor signed a bill similar to SB1371 last year for  
Proposition 1B funds and this would be an identical bill for Proposition 1A.  He said AB987 
passed and was sent to the governor two years ago and he did not sign the bill, as part of a 
number of bills, because the budget was late and he decided to not sign any legislation until a 
budget was passed. 
 
Director Ahmad asked if SB1268 would affect staff’s work with Clipper.  Mr. Murphy said he 
will check on the status and report back. 
 
Adjourned: 3:06 p.m. 
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PLANNING, DEVELOPMENT & SUSTAINABILITY COMMITTEE 

COMMITTEE OF THE WHOLE 
 

San Mateo County Transit District Administrative Building 
Bacciocco Auditorium - Second Floor  
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010– 3:10 p.m. 

or immediately following previous Committee meeting 
 
 
ACTION 
1. Approval of Minutes of Planning, Development and Sustainability Committee Meeting of  

July 14, 2010 
 
2. Authorize Adoption of Grand Boulevard Initiative Multimodal Transportation Corridor Plan 
 
 
 
 

 

 
 

Committee Members: Adrienne Tissier, Jerry Deal, Art Lloyd 
 
 
 

NOTE:  
• This Committee meeting may be attended by Board Members who do not sit on this Committee.  In the event that a quorum 

of the entire Board is present, this Committee shall act as a Committee of the Whole.  In either case, any item acted upon by 
the Committee or the Committee of the Whole will require consideration and action by the full Board of Directors as a 
prerequisite to its legal enactment. 

• All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by the 
Board. 

 
 



 
SAN MATEO COUNTY TRANSIT DISTRICT 

1250 SAN CARLOS AVENUE, SAN CARLOS, CALIFORNIA 
 

MINUTES OF PLANNING, DEVELOPMENT AND SUSTAINABILITY  
COMMITTEE MEETING 

COMMITTEE OF THE WHOLE 
JULY 14, 2010 

 
Committee Members Present: A. Tissier (Committee Chair), J. Deal, A. Lloyd 
 
Other Board Members Present, Constituting Committee of the Whole: O. Ahmad, M. Church,  
R. Guilbault, S. Harris, Z. Kersteen-Tucker, K. Matsumoto 
 
Staff Present: J. Cassman, M. Espinosa, G. Harrington, C. Goodrich, C. Harvey, R. Haskin,  
R. Lake, M. Lee, M. Martinez, N. McKenna, D. Miller, M. Scanlon, M. Simon 
 
Committee Chair Adrienne Tissier called the meeting to order at 2:38 p.m. 
 
Approval of Minutes of Planning, Development and Sustainability Committee Meeting of  
June 9, 2010 
The Committee approved the minutes (Lloyd/Ahmad). 
 
Grand Boulevard Initiative Multimodal Transportation Corridor Plan 
Manager of Strategic Development Corinne Goodrich made the following points: 

• The Grand Boulevard Initiative was started in 2006.   
• This initiative is a collaboration of 19 cities, two counties, transit agencies, congestion 

management agencies and regional agencies. 
• The El Camino Real corridor is 43 miles long and extends from Daly City to San Jose. 
• All five of the San Mateo County BART stations and seven Caltrain stations are either on 

the corridor or within a quarter mile. 
• A $300,000 Caltrans Statewide Planning Grant was received and matched by in-kind 

services of the same amount by SamTrans, the City/County Association of Governments of 
San Mateo County and the Santa Clara Valley Transportation Authority. 

• The plan goals are: 
o Transform the corridor into a pedestrian-friendly, transit-friendly and high-

performing multimodal arterial. 
o Link land use and transportation. 
o Improve transit options. 

• Plan study areas include multimodal access, streetscape design, transit and land use link, and 
future operations and maintenance. 

• Most cities have adopted land use plans that have a “node” and “link” approach. 
• The four part strategy to improve mobility on the corridor are: 

o Use the limited right of way more efficiently. 
o Provide the facilities for multimodal travel. 
o Coordinate transportation with local land development. 
o Evaluate the performance of multimodal transportation on El Camino Real. 
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• Streetscape design includes guidelines, prototype and findings. 
• Key findings of the transit and land use link are: 

o Higher land use densities support higher transit ridership. 
o Greatest auto usage reduction achieved with enhanced land use and transit service 

together. 
o Enhanced transit service mitigates traffic generated by land use intensification. 
o Synergy in changing land use and transit service together. 

• Recommendations for the transit and land use link area are enhanced bus service, land use 
and phased implementation. 

• Long-term action areas are: 
o Enhanced transit in both counties. 
o Bi-county “Smart Corridor” with bus signal priority and preemption. 
o Coordinated parking supply, roadway design and management. 
o Coordinated planning for transit and land use. 
o Funding strategy to meet the Grand Boulevard Initiative vision. 

• Next steps in the process include outreach through August and a final plan produced in 
September.  

 
Manager of Planning and Research Marisa Espinosa made the following points on the 
Comprehensive Operational Analysis (COA): 

• Key challenges for the COA are the structural deficit, immediate financial pressure to 
downsize and longer-term pressure to grow. 

• The focus of the COA is: 
o Reinvent San Mateo County Transit District services. 
o Address the needs of the aging population, customers with disabilities and low-

income patrons. 
o Integrate the initial recommendations of the Grand Boulevard Initiative Multimodal 

Transportation Corridor Plan. 
o Link transit service with land use. 
o Improve connectivity between systems. 

• The COA process includes: 
o The review of industry best practices which was completed in 2009. 
o Staff is kicking off Phase 2 which includes market analysis, service plan 

development and outreach. 
o Future phase includes implementation. 

 
Adjourned:  2:58 p.m. 
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BOARD OF DIRECTORS 2010 
 
ROSE GUILBAULT, CHAIR 
KARYL MATSUMOTO, VICE CHAIR 
OMAR AHMAD 
MARK CHURCH 
JERRY DEAL 
SHIRLEY HARRIS  
ZOE KERSTEEN-TUCKER 
ARTHUR L.  LLOYD 
ADRIENNE TISSIER 
 
MICHAEL J. SCANLON 
GENERAL MANAGER/CEO 

  
A G E N D A 

 
BOARD OF DIRECTORS 

 
San Mateo County Transit District Administrative Building 

Bacciocco Auditorium - Second Floor 
1250 San Carlos Ave., San Carlos, CA 

 
WEDNESDAY, OCTOBER 13, 2010 – 3:25 p.m. 
or immediately following Committee meetings 

 
5. RECONVENE AFTER COMMITTEE MEETINGS 
 
6. CONSENT CALENDAR 

MOTION 
a. Approval of Minutes of Board of Directors Meeting of September 8, 2010 
b. Acceptance of Statement of Revenues and Expenses for August 2010 

 
7. PUBLIC COMMENT 

Public comment by each individual speaker shall be limited to one minute 
 

8. REPORT OF THE CHAIR 
 
9. REPORT OF THE GENERAL MANAGER/CEO 
 
10. COMMUNITY RELATIONS COMMITTEE 

(Accessibility, Senior Services, and Community Issues)  
MOTION 
a. Designation of October as “Disabilities Awareness Month” 
 
SUBJECTS DISCUSSED  
b. Accessibility Update 
c. Paratransit Coordinating Council (PCC) Update 
d. Citizens Advisory Committee Liaison Report  
e. Performance Report – ADA Paratransit Service 
f. Multimodal Ridership Report – August 2010 
 

11. FINANCE COMMITTEE 
RESOLUTIONS 
a. Authorize Award of Contract to Cummins West, Inc. for Purchase and Installation of     

Cleaire Horizon Filters and Related Items for a Total Cost of $415,193 



Board of Directors 
Agenda for October 13, 2010 

b. Authorize Award of Contract to Spiteri’s Complete Auto Service and Repair, Inc. for 
Automotive Repair Services at an Estimated Cost of $390,748 for a Three-year Base 
Term 

 
SUBJECTS DISCUSSED 
a.   Information on Revenues and Expenses for June 2010 

12. LEGISLATIVE COMMITTEE 
RESOLUTIONS 
a. Authorize Calling on Congress to Pass Long-term Surface Transportation 

Reauthorization 
b. Authorize Support of Measure M to Fund Local Transportation Improvements in         

San Mateo County 
 
SUBJECTS DISCUSSED 
a.   Verbal Update on State Legislative Program 
b. Verbal Update on the Federal Legislative Program 

13. PLANNING, DEVELOPMENT & SUSTAINABILITY COMMITTEE 
RESOLUTIONS 
a.   Authorize Adoption of Grand Boulevard Multimodal Transportation Corridor Plan 

 
14. WRITTEN COMMUNICATIONS TO THE BOARD OF DIRECTORS 
 
15. BOARD MEMBER REQUESTS/COMMENTS 
 
16. DATE, TIME AND PLACE OF NEXT MEETING – November 10, 2010 at 2 p.m.,          

San Mateo County Transit District, Administrative Building, Bacciocco Auditorium, 2nd 
Floor, 1250 Carlos Ave., San Carlos  94070 

 
17. GENERAL COUNSEL PROPOSAL 

a. Closed Session:  Conference with Labor Negotiator – Pursuant to Government Code 
Section 54957.6, Teamsters Union, Local 856 (Bus Transportation Supervisors, 
Dispatchers and Radio Controllers) 

b. Closed Session:  Conference with Labor Negotiator – Pursuant to Government Code 
Section 54957.6, Amalgamated Transit Union, Local 1574 (Customer Service Center 
Employees) 

c. Closed Session:  Pending Litigation Pursuant to Government Section Code 54956.9(a) 
City and County of San Francisco v. San Mateo County Transit District, San Mateo 
County Superior Court Case No. CIV 495644; City and County of San Francisco v.   
San Mateo County Transit District, Alameda County Superior Court Case No.            
RG 10518243 

 
18. ADJOURNMENT     

 
Note:  All items appearing on the agenda are subject to action by the Board.  Staff recommendations are subject to change by the 
Board. 
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INFORMATION TO THE PUBLIC 
 

If you have questions on the agenda, please contact the District Secretary at 650-508-6242.  
gendas are available on the SamTrans Website at A www.samtrans.com. 

 
The San Mateo County Transit District Board and Citizens Advisory Committee (CAC) meeting 
schedules are available on the Web site.  
 
Date and Time of Board and Advisory Committee Meetings 
San Mateo County Transit District Committees and Board: Second Wednesday of the month, 
2 p.m.; SamTrans Citizens Advisory Committee:  First Wednesday of the month, 6:30 p.m.  
Date, time and location of meetings may be change as necessary. 
 
Location of Meeting
The San Mateo County Transit District Administrative Building is located at 1250 San Carlos 
Avenue, San Carlos, one block west of the San Carlos Caltrain Station on El Camino Real and 
accessible by SamTrans bus Routes 260, 295, 390, 391, KX.   Map link  Additional transit 
information can be obtained by calling 1-800-660-4287 or 511. 

 
Public Comment
- If you wish to address the Board, please fill out a speaker's card located on the agenda table.  

If you have anything that you wish distributed to the Board and included for the official 
record, please hand it to the District Secretary, who will distribute the information to the 
Board members and staff. 

- Members of the public may address the Board on non-agendized items under the Public 
Comment item on the agenda.  Public testimony by each individual speaker shall be limited 
to one minute and items raised that require a response will be deferred for staff reply. 
 

Accessibility for Individuals with Disabilities 
Upon request, the Transit District will provide for written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids 
or services, to enable individuals with disabilities to participate in public meetings.  Please send a 
written request, including your name, mailing address, phone number and brief description of the 
requested materials and a preferred alternative format or auxiliary aid or service at least two days 
before the meeting.  Requests should be mailed to the District Secretary at San Mateo County 
Transit District, 1250 San Carlos Avenue, San Carlos, CA 94070-1306; or emailed to 
board@samtrans.com; or by phone at 650-508-6242, or TTY 650-508-6448. 
 
Availability of Public Records 
All public records relating to an open session item on this agenda, which are not exempt from 
disclosure pursuant to the California Public Records Act, that are distributed to a majority of the 
legislative body will be available for public inspection at 1250 San Carlos Avenue, San Carlos, 
CA 94070-1306, at the same time that the public records are distributed or made available to the 
legislative body. 

http://www.samtrans.com/
http://maps.google.com/maps?q=1250+San+Carlos+Ave,+San+Carlos,+CA+94070,+USA&ie=UTF8&ll=37.507496,-122.261717&spn=0.006758,0.014462&z=16&iwloc=addr&om=1
mailto:board@samtrans.com
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SAN MATEO COUNTY TRANSIT DISTRICT 
1250 SAN CARLOS AVENUE, SAN CARLOS, CALIFORNIA 

 
MINUTES OF BOARD OF DIRECTORS MEETING 

SEPTEMBER 8, 2010 
 

Members Present: O. Ahmad, M. Church, J. Deal, A. Lloyd, K. Matsumoto, A. Tissier  
 
Members Absent:  R. Guilbault (Chair), S. Harris, Z. Kersteen-Tucker 
 
Staff Present:  J. Cassman, G. Harrington, C. Harvey, R. Haskin, R. Lake, M. Lee, M. Martinez,  
N. McKenna, D. Miller, M. Scanlon, M. Simon 
 
Vice Chair Karyl Matsumoto called the meeting to order at 2:05 p.m.  
 
PUBLIC HEARING FOR THE CONSIDERATION OF PARATRANSIT AGENCY 
GROUP FARE INCREASES AND MINOR CODIFIED TARIFF LANGUAGE 
CHANGES 
District Secretary Martha Martinez said at its July 14, 2010 meeting, the Board of Directors set 
today’s date and time for public hearing to consider paratransit agency group fare increases and 
changes to the codified tariff.   A public hearing notice appeared in The Daily Journal on 
August 20, 2010.  To date only one comment has been received.  Ms. Martinez said Accessibility 
Manager Bill Welch called representatives of each of the seven paratransit agencies (Senior 
Focus, Rosener House, San Carlos Adult Day Care, Community Gatepath, South San Francisco 
Adult Day Care, Senior Day Program and Coastside Adult Day Care) on June 4, 2010, to inform 
them of the fare proposal.  He also emailed them a written summary of the fare proposal on 
June 24, 2010.   
 

Director Adrienne Tissier arrived at 2:11 p.m. 
 
Deputy CEO Chuck Harvey said staff is recommending the Board approve the new fares.  
Mr. Harvey said that over many years, this service was  provided by multiple agencies at varying 
fare rates.  He said SamTrans inherited the fare rates and over the years has been adding 
percentage fare increases annually for the various agencies, creating an extremely complex and 
inequitable  system  Mr. Harvey said during last year’s fare increase public hearing, the Board 
asked staff to work with these agencies to develop a simplified, flat-fare type of system that 
would be more equitable.  He said while higher paratransit fares for the agencies went into effect 
July 1, 2010 staff has been working diligently with these external agencies to come up with a 
better system. 
 
Mr. Harvey said staff recommends the flat fare be set at $ 4.25, effective October 1, 2010 with a 
second increase to $4.50 on July 1, 2011.  He said staff recommends the Lifeline fare be set at 
$2.25, effective October 1, 2010 and remain at the same rate through July 1, 2011.  Mr. Harvey 
said the reason for this proposal is to be consistent with standard ADA customer policies to 
charge one-half of the base fare for Lifeline fare  He said staff feels this flat fare is reasonable 
and equitable and results in the majority of the agencies paying less than the fares they are 
paying today.  A small increase in the base fare results  for two of the agencies.  Mr. Harvey said 
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all the agencies see a decrease in the Lifeline fare.  He said any increase is difficult but 
SamTrans is faced with its own financial crisis.  Mr. Harvey said the paratransit system returns 
less than 6 percent out of the farebox, the second or third lowest among  paratransit operations in 
the Bay Area.  He said the Paratransit Coordinating Council (PCC) is very supportive of the 
recommendation.   
 
Mr. Harvey said there are two changes to be made in the Tariff.  There is a small service called 
Senior Coastsiders, which is a rural, non-exclusive share ride system.   He said there is a 
different section of the Codified Tariff known as 5311 On-Demand Non-ADA Paratransit, and 
staff feels this service, which was inherited a couple of years ago, appropriately belongs in that 
section of the Tariff.  Mr. Harvey said currently Redi-Coast and Redi-Wheels ADA customers 
are allowed to ride free on all regular fixed-route bus service, excepting  express routes.  
Mr. Harvey said with the elimination of the express routes in December 2009, Route KX is the 
only means in the middle of the day to get to and from San Francisco so staff is recommending 
that eligible paratransit riders ride fixed-route for free on Route KX.  He said this has the effect 
of reducing the need to provide paratransit trips outside of San Mateo County and will save 
SamTrans money. 
 
Public Comment 
Nancy Keegan, Program Director of Catholic Charities San Carlos, said she is in support of the 
fare increase and appreciates the work staff did. 
 
Legal Counsel David Miller said all the applicable legal requirements have been met and the 
Board can close the public hearing. 
 
A motion (Tissier/Lloyd) to close the hearing was approved unanimously. 
 
AUTHORIZE APPROVAL OF PARATRANSIT AGENCY GROUP FARE INCREASES 
AND MINOR CODIFIED TARIFF LANGUAGE CHANGES 
A motion (Church/Lloyd) to approve paratransit agency group fare increases and minor codified 
tariff language changes was approved unanimously. 
 

Adjourned to Committee meetings at 2:16 p.m. 

Board reconvened at 3:06 p.m. 
 
CONSENT CALENDAR 
The Board unanimously approved the consent calendar (Church/Lloyd):  

a. Approval of Minutes of Board of Directors Meeting of July 14, 2010  
b. Acceptance of Statement of Revenues and Expenses for July 2010 
c. Acceptance of the Quarterly Investment Report and Fixed Income Market Review and 

Outlook for the Quarter Ended June 30, 2010 
 
PUBLIC COMMENT 
Pat Giorni, Burlingame, said nine months ago the Pico Boulevard bus yard gate was closed and 
there are ensuing problems for pedestrians and bicyclists trying to cross the Redwood Shores 
Levee Trail.  She is requesting all written emails and telephone logs that have been 
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communicated to staff or the Board concerning the gate closure between November 2009 and 
now be made publicly available and either sent electronically or via postal to her.   
 
Jack Baumgarten, San Carlos, said he uses Pico Boulevard for bicycling and is upset the gate is 
closed. 
 
Executive Officer Public Affairs Mark Simon said the gate was closed for safety concerns.   He 
said it is a private street and the sole access to South Base.  Mr. Simon said since the time of the 
complaints the safety and security staff have been undertaking a safety review.  He said about six 
people have contacted him requesting the gate be opened for bicycle traffic.  Mr. Simon said for 
now staff feels it is safer to have the gate closed than to have it open.  He said Redwood Shores 
does have a well marked bike path.  Mr. Simon said that everyone who has contacted him has 
been told a safety study is underway and being reviewed. 
 
CALL FOR A PUBLIC HEARING ON OCTOBER 13, 2010, TO ADDRESS ADOPTION 
OF AN UPDATED PROPERTY CONVEYANCE POLICY AND FEE SCHEDULE 
Manager, Real Estate and Property Development Brian Fitzpatrick said staff is asking the Board 
to call for a public hearing to update a policy that was last updated in 2000. 
 
A motion (Tissier/Lloyd) to call for a public hearing on October 13, 2010 was approved 
unanimously. 
 
REPORT OF CHAIR 
Vice Chair Matsumoto said Chair Rose Guilbault appointed a subcommittee of Directors Shirley 
Harris, Omar Ahmad and herself to review the District’s advertisement policy.   
 
Director Ahmad said the issue stems from some non-commercial advertisements that were put on 
SamTrans buses.  An advertiser had a specific agenda that caused some significant concern from 
the interfaith communities.  Director Ahmad said he and staff had a meeting with a number of 
clergy members who expressed concern about these types of advertisements and staff agreed to 
take it under advisement and see what types of things could be addressed to ensure constitutional 
speech is protected and also make certain that appropriate content is put out and made available. 
 
REPORT OF THE GENERAL MANAGER/CEO 
General Manager/CEO Michael Scanlon reported: 

• Recognized 20-year safe driver Rene Ebro and 25-year safe driver Jeffry Ella. 
• Thanked the staff involved in the procurement of the 35 new buses. 
• Staff has been busy with the relocation of the new Transbay Terminal bus stop. 
• A special marketing campaign was launched for the new school year to get students back 

on SamTrans with ads in English and Spanish.  SamTrans routes serve 26 elementary 
schools, 20 middle schools and 20 high schools in San Mateo County.   

• The Grand Boulevard Initiative has won the 2010 American Planning Association 
California Distinguished Leadership Award and this qualifies the project to compete at 
the national level. 

• Maintenance Superintendent Elliot Rivas has been selected to participate in the American 
Public Transportation Association’s (APTA) Leadership Program. 
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• Staff will be recruiting for the Mobility Ambassador program. 
• Thanked Chair Guilbault for representing SamTrans, as the chair of the board, and 

participating in an interview with Comcast recognizing Hispanic Heritage Month. 
• The reading file contains the latest Riders Digest and APTA’s petition urging Congress to 

authorize the Federal Transit Program.  
 

COMMUNITY RELATIONS COMMITTEE 
Public Comment 
Pat Giorni, Burlingame, asked there be a discussion on the Pico Boulevard yard gate closure at 
the next meeting. 
 
SUBJECTS DISCUSSED 

a. Accessibility Update 
b. Paratransit Coordinating Council (PCC) Update 
c. Citizens Advisory Committee Liaison Report 
d. Performance Report - End-of-the Year Performance Report 
e. Multimodal Ridership Report - June 2010 
f. Multimodal Ridership Report - July 2010 

 
FINANCE COMMITTEE 
RESOLUTIONS 

a. Authorize Filing an Annual Claim with the Metropolitan Transportation Commission for 
Transportation Development Act, State Transit Assistance and Regional Measure 2 
Funds for Fiscal Year 2011 in the Amount of $36,095,882 

b. Authorize the Continuation of the Safe Harbor Transit Ticket Program 
c. Authorize Voting in Favor of an Assessment District for Levee System Improvements in 

San Mateo County 
d. Authorize Award of Contract to Reliance Standard Insurance Company for Long-term 

Disability Insurance for an Estimated Cost of $132,000 for a Three-year Period 
e. Authorize Award of Contract to Kimball Midwest for Furnishing and Servicing Shop 

Supplies and Related Items for a Total Estimated Cost of $335,495 for a Five-year Term 
f. Authorize Award of Contract to Scintech Associates for Physical Inventory Services for a 

Total Not-to-Exceed Cost of $171,400 for a Three-year Base term 
g. Authorize Award of Contract to National Transit Interiors for Automotive and Bus 

Upholstery Repair Services for a Total Estimated Cost of $180,222 for a Three-year Base 
Term 

 
The motion (Church/Lloyd) to approve the resolutions was approved unanimously by roll call.  
Director Ahmad abstained from item c. 
 
SUBJECTS DISCUSSED 

h. Information of Revenues and Expenses for June 2010 
i. Update on the Execution of the Fuel Hedging Program 
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LEGISLATIVE COMMITTEE 
SUBJECTS DISCUSSED 

a. State and Federal Legislative Update 
 
WRITTEN COMMUNICATIONS 
In reading file.   
 
BOARD MEMBER COMMENTS 
Director Art Lloyd said he will be in France next week riding high-speed trains. 
 
Director Adrienne Tissier thanked staff for participating in the Older Driver Safety Seminars and 
helping seniors understand how simple it is to ride the bus. 
 
DATE AND TIME OF NEXT MEETING – October 13, 2010, at 2 p.m., San Mateo County 
Transit District, Administrative Building, 1250 San Carlos Avenue, San Carlos, CA  94070. 
 
GENERAL COUNSEL PROPOSAL 

a. Closed Session:  Conference with Labor Negotiator – Pursuant to Government Code 
Section 54957.6, Teamsters Union, Local 856 (Bus Transportation Supervisors, 
Dispatchers and Radio Controllers) 

b. Closed Session:  Conference with Labor Negotiator – Pursuant to Government Code 
Section 54957.6, Amalgamated Transit Union, Local 1574 (Customer Service Center 
Employees) 

 
Legal Counsel David Miller said the Board will meet in closed session to consider and hear a 
report on pending labor negotiations. 
 
Board adjourned to closed session at 3:30 p.m. 
 
Board convened to open session at 3:40 p.m. 
 
Mr. Miller said the Board met in closed session to hear an update on pending labor negotiations 
and this item will be carried on the October agenda. 
 
Adjourned at 3:41 p.m. 
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