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Presenter
Presentation Notes
1. [introduce self, position, department, etc.]

2. I am here to provide the Board an update on the SamTrans Fare Study, which is currently underway. 



Agenda 

• Background 
• Study Goals 
• Methods 
• Schedule 
• Work Underway 
• Look Ahead 
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Presenter
Presentation Notes
1. Here is the outline for my presentation today.

2. [outline topics]

3. There will be time for Q&A at the end.



Background 

• District’s strategic goals to improve 
revenue and farebox recovery. 

• Constrained financial resources. 
• No recent comprehensive fare analysis.  
• Ongoing District efforts to simplify and 

streamline service.  
 

 
 

3 

Presenter
Presentation Notes
The impetus for this study is formed by four main conditions.
[review bullet points]
Broad agency goal to improve revenues and farebox recovery.
Operating costs continue to increase.
There has not been a recent comprehensive fare analysis that includes price sensitivity analysis based on rider surveys.
Ongoing efforts to streamline and simplify the service in all aspects.





Background 

4 

Presenter
Presentation Notes
This graph represents some of the ongoing financial challenges facing the District.
Farebox recovery (revenue over expenses) has been steadily decreasing over time even as fares have steadily been increasing during the same period.
During this same period [RIDERSHIP]


Chart1

		1999		0.3048444731

		2000		0.2632805055

		2001		0.2571043062

		2002		0.2091571431

		2003		0.2238378232

		2004		0.2035247873

		2005		0.1823898515

		2006		0.1931533435

		2007		0.1882807887

		2008		0.1805231073

		2009		0.1753119327

		2010		0.1816136822

		2011		0.1800021666

		2012		0.1730761244

		2013		0.1815849395

		2014		0.2036504908

		2015		0.1812077164

		2016		0.1661867189

		2017		0.1538358931
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Sheet1

		Year		Fare		Farebox Recovery Ratio

		1999		$   1.10		30%

		2000		$   1.10		26%

		2001		$   1.10		26%

		2002		$   1.25		21%

		2003		$   1.25		22%

		2004		$   1.25		20%

		2005		$   1.50		18%

		2006		$   1.50		19%

		2007		$   1.50		19%

		2008		$   1.50		18%

		2009		$   1.75		18%

		2010		$   2.00		18%

		2011		$   2.00		18%

		2012		$   2.00		17%

		2013		$   2.00		18%

		2014		$   2.00		20%

		2015		$   2.00		18%

		2016		$   2.25		17%

		2017		$   2.25		15%
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Background 

Study purpose is to answer: 
• How do current SamTrans riders 

understand the existing fare structure? 
• What are their impressions of the 

different fare products? 
• How will changes in price affect their 

travel behavior?  
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Presenter
Presentation Notes
The fare study is designed to answer these questions.
What do people think of the current fare structure, and how would changes in price affect their travel on SamTrans?





Study Goals 

• Recommend a fare structure that will: 
• generate revenue 
• optimize relationship between ridership and revenue 
• be transparent, logical, and data-driven 
• be simple to understand, administer, and justify 
 

• Use the information and data gathered 
from the study to develop a fare policy 
for Board consideration and adoption. 
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Presenter
Presentation Notes
1. The data and findings from the survey will be used to create a fare policy recommendation that addresses these goals.



Methods 

 

• Survey (in person and online) will ask 
current riders how fare changes affect 
their travel behavior. 

• Survey results will be used to create an 
elasticity of demand model. 

• Elasticity model based on survey 
results will be used to evaluate fare 
structure concepts. 
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Presenter
Presentation Notes
The study is primarily based on the results of an on-board survey. 

2. Respondents will be asked to show how changes in price will affect how many trips they take on SamTrans, along with other demographic information.

3. Will also ask about youth and ED fares. 

4. This will provide a robust sample of current SamTrans riders that can account for socio-economic factors. Results will inform the development of an elasticity model which can model the ridership and revenue implications of a hypothetical fare structure.

5. The model is also a project deliverable that can be used by staff for future fare changes. 



Schedule 

 

 
• April 2018: Survey fieldwork 

 
• April – June 2018: Fare elasticity modeling 

 
• Summer 2018: Draft and Final Report 
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Presenter
Presentation Notes
1. This is the current project schedule.
2. We are currently in the midst of field effort logistics – hiring survey staff, training, and supervision. We are also developing the sample plan. 
3. A final report will be prepared in late Summer and presented to the Board for approval. 



Work Underway 

• Finalized Existing Conditions document – 
historical fare prices, ridership, etc.  

• Established project website on 
SamTrans.com 
• http://www.samtrans.com/Planning/Planning_and_Rese

arch/SamTrans_Fare_Study.html 
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Presenter
Presentation Notes
The existing conditions work has been completed.
A project website on SamTrans.com has also been established so people can follow up with the Survey online if they missed it in person. 



Work Underway 

• Finalizing survey instrument and 
preparation/logistics for survey 
fieldwork. 
• Sampling plan – 11 routes which constitute 

approximately 70% of system ridership; 
demographics of ridership on these routes are 
representative of overall SamTrans ridership (per 
2015 Triennial Survey).  

• Consultant team will hire and manage temporary 
survey staff for in-person fieldwork.  
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Presenter
Presentation Notes
1. The survey instrument and sampling plan have also been finalized.
2. A sample of riders will be collected from 11 routes which contain most of our systemwide ridreship. 
3. Consultants will support this effort through hiring, training, and management of the survey staff. 



Look Ahead 

• On-board survey begins second week 
of April. 

• Elasticity Modeling: April to early 
Summer. 

• Staff will return to the Board with an 
update in early Summer. 

• Board review of draft recommendations 
and final adoption in late summer/early 
fall. 
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Presenter
Presentation Notes
Coming up we have these tasks. 
A second update will come to the Board in early summer.
In late summer or early fall staff will provide the final recommendations to the Board for consideration and adoption.

4. Thank you, I will now take any questions the Board may have. 
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