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North Central San Mateo 
Community-Based 

Transportation Plan

Board Meeting
March 9, 2011

What the plan is:

• Examines the 
transportation needs of 
the North Central      
San Mateo

• Recommends steps to 
address these needs

• Metropolitan 
Transportation 
Commission’s  
Community-Based 
Planning Program
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Project Background

• Funding awarded to 
C/CAG by MTC to 
prepare this Plan 

• Third CBTP in San Mateo 
County

• Plan prepared by 
SamTrans

• The Plan addresses the 
transportation needs of 
the North Central        
San Mateo community

MTC Program Objectives

• Target planning efforts in low-income communities

• Facilitate community participation in prioritizing 
transportation needs and identifying potential solutions

• Cultivate collaboration between the community, transit 
agencies, congestion management agencies and MTC

• Build community capacity through Community Based 
Organization involvement in the planning process
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Public Outreach

• Resident surveys in English and Spanish
• One-on-one interviews with community groups and 

local agencies
• Presentations at local community group and local 

agency meetings
• Stakeholder committee meetings (5) – representatives 

of local community groups and local agencies
• San Mateo City Council study session on Oct. 4, 2010 

and acceptance of plan on Jan. 3, 2011

Developing the Strategies

Input on Transportation 
Needs through Outreach 

Process

10 Proposed Strategies10 Proposed Strategies

List of List of Stated Stated 
NeedsNeeds
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Accessing Places outside of 
the Project Area

1. Improve Existing School Bus Service
2. Augment Existing Transportation 

Service to Better Serve Key 
Destinations

3. Increase Frequency of Existing Transit 
Service

4. Reinstate a San Mateo Medical Center 
Shuttle Program

Accessing Transit & Community 
Facilities in the Project Area

5. Establish Local Safe Routes to 
School Program

6. Improve Transit Stop Amenities
7. Improve Pedestrian Amenities
8. Improve Bicycle Amenities
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Information and Cost

9. Improve Affordability of 
Public Transit for Low-income 
Users

10. Increase Public Access to 
Information about 
Transportation Options

Potential Lead Agencies

• C/CAG
• City of San Mateo
• Human Services Agency
• SamTrans
• San Mateo-Foster City School District
• San Mateo Medical Center
• San Mateo County Office of Education
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MTC Requirements for the Plan

• Make the results from each CBTP available to all 
Congestion Management Agencies and transit agencies

• Forward findings to applicable local or county-level policy 
boards and to MTC

• Forward recommended service improvements to transit 
policy boards for consideration and subsequent 
incorporation into Short Range Transit Plans and or 
future service expansions

• Forward recommended service improvements to C/CAG 
policy boards for planning, funding, and implementation 
discussions.

Status and Next Steps

Feb. 10, 2011C/CAG adopted Resolution accepting 
the North Central Community-Based 
Transportation Plan

Consideration by SamTrans & C/CAG of 
recommended improvements for 
incorporation into plans 

FY2011/
FY2012

Develop project funding and 
implementation steps for short-term 
strategies

Spring 2011
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Questions?

Emily Betts
Project Manager, SamTrans

650-508-6327
bettse@samtrans.com

Jean Higaki
Program Manager, C/CAG 

650-599-1462
jhigaki@co.sanmateo.ca.us


