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The Challenge for El C
g @m

* 29,000+ Average
Daily Trips

* 57% intersections at °
unacceptable levels
of service

» Growth coming

- 30% population

- 33% jobs a

- 27% households

 Assess Future Needs

» Evaluate Options

- Skip-stop Service

- Peak-hour Service

Queue Jumpers

- Signal Priority

- Full BRT =
* Incorporate Grand Boulevard Initiative Issues
« When & how do we phase in enhancements?
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Enhancing ECR Over Time

> SSP > Implementation
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Next Steps
P ﬂm

« Significant stakeholder outreach

* Meet with city councils, VTA, SFMTA
and other stakeholders

» Draft report — Spring 2014
* Final report — Summer 2014
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