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Token Usage
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National Ridership Compari
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October
National SamTrans Gas prices
FY12 to FY13 -0.4% -2.2% -14.1%
FY13to FY14 -0.7% +3.0% -7.2%
FY1l4 to FY15 -1.6% +2.9% -17.5%
FY15to FY16 -1.9% -2.8% -2.5%
FY12to FY16 -4.7% +0.8% -40.0%

3-mo 6-30-16 -5.10% -5.28%

Gas prices peaked Oct. 8, 2012 at $4.659
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Annual Total
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Less than 150 complaints for

every million trips
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Improve Ridership 2
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Improve Efficiency
» Evaluate Ridership Performance
e Low performing route
e Low performing trips
Reinvest Resources
» Identify new area service options
» Express Service
» Pilot Service
Fares
» Evaluate Express and Pilot Service Fares
Evaluate ways to improve response time for
service changes
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Summary ﬂw

* Ridership is continuing to decline

* National trend is representative of the
declining ridership

» Farebox revenue is declining
» Service quality remains high

e 2017 Outlook

e Build ridership
¢ Build farebox revenue
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