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Project Overview 

• Study Purpose 

• YLI partnership 
– Youth insight 

– Implementation partner 

• Youth Travel Market 

– Middle School 

– High School 

– College 

• Draft Plan and 

Recommendations 
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Potential Initiatives 

• Categories 

- Organizational Improvements 

- Fare Options 

- Marketing and Technology 

Initiatives 

- Bus Operational 

Improvements 
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Screening Criteria 

• Screening Criteria 

- Resources Required 

- Market Capture 

- Ease of Implementation 
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Recommended Initiatives 

• Create a Youth Mobility Coordinator Position 

• Establish a Transit Youth Ambassador Program 

• Launch a Pilot Expansion of the Way2Go Program to 

Include Colleges 

• Integrate Youth Sensitivity Training into Existing Bus 

Driver Training 

• Increase Social Media Engagement with Youth and Parents  

• Enable Purchase of Youth Fares on Mobile Ticketing App 

• Launch a Clipper Card Awareness Campaign 

• Increase Visibility of School-Related Route On-time 

Performance 
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Youth Leadership Institute 
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TEAM Recommendations 
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Next Steps 

• Final Youth Mobility 

Plan 

− Finalize for Board 

review 

• Implementation 

phase 

• Strengthen ties with 

community and 

schools 
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Comments & Questions 
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